
 

AGENDA 
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS  

 
Hopkins Community Center 
1403 Sycamore Road 
Thursday, February 23, 2023 
 
Public Meeting  

 
I. Meeting Called to Order, Roll Call, Pledge of Allegiance 

 
II. Action on the Agenda 

 
III. Consent Agenda 

All items appearing below are considered routine by the Board and shall be 
enacted by one motion. If discussion is desired, that item shall be removed and 
discussed separately. 
a. Minutes of the Public Meeting of January 14, 2023 
b. Minutes of the Public Meeting of January 19, 2023 
c. Executive Session Minutes of January 14, 2023 
d. Executive Session Minutes of January 19, 2023 

 
IV. Public Comments 

 
V. Public Hearing to Receive Public Comments Concerning the Proposed Budget and 

Appropriation Ordinance 23-02 for the DeKalb Park District for the Fiscal Year 
March 1, 2023, to February 29, 2024. 

 
VI. Old Business 

a. Action on the Renovation Plan for the Replacement of Hopkins Pool 
 

VII. New Business 
a. Discussion on DeKalb Park District Board Policy Regarding Attendance  
b. Discussion on DeKalb Park District Legal Services 
c. Discussion of a Construction Manager At-Risk for the Hopkins Pool 

Replacement Project 
d. Discussion Regarding Recreation Department Restructure 
e. Discussion of Park Maintenance and Golf Maintenance Job Descriptions for 

Fiscal Year 2024 
f. Action on Recreation Concessions Contract with Taco Factory  



 

g. Action on ComEd Energy Efficiency Program with Lead Electric 
h. Action on 2023 Sycamore Park District Resident Hopkins Pool Passes  
i. Action on Board Meeting Schedule for Fiscal Year 2024  
j. Action on Ordinance 23-02: Budget & Appropriation Ordinance for the 

Fiscal Year Beginning March 1, 2023, Ending February 29, 2024 
k. Action to Approve the Operating and Capital Budget Document for the 

Fiscal Year ending February 29, 2024 
l. Action on Fiscal Year 2024 Merit Pool for Non-Collective Bargaining 

Employees 
m. Items Over $10,000 

i. Ballfield Groomer 
ii. Utility Vehicle 

VIII. Action to Accept Financial Reports  
a. Monthly Paid Bills Listing  
b. Monthly Financial Summary  
c. IT Summary 
d. Board Staff Travel Expense Summary 
e. FOIA Report 

 
IX. Open Comments from Commissioners and Director 

 
X. Adjourn Public Meeting 

 
 

Date of Notice: February 21, 2023 
Date of Next Regular Board Meeting: March 23, 2023 

Assistive services will be provided upon request 
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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners 
January 14, 2023 

Ellwood Visitors Center, DeKalb, IL 

Public Meeting 
10:00 a.m. 

I. Meeting Call to Order:
President Patrick Fagan called the meeting to order at 10:01 a.m.

Roll Call  
Board members present: President Patrick Fagan, Vice President Dag Grada, Secretary 
Gail A. Krmenec, Treasurer Joel French, and Commissioner Phil Young. 

Staff Members Present: Executive Director John Shea, Superintendent of Parks & 
Development Mat Emken, Superintendent of Finance Mike Rock, Superintendent of 
Recreation Andrea Juricic, Accounting & Administrative Assistant Jennifer Anderson, 
Cindy Slinkard, and Mike Siefken.  

II. Action on the Agenda
Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Grada. Motion carried by roll call vote. Aye: Krmenec, Young, French,
Grada, and Fagan. Nay: None. Absent: None. (5-0-0)

III. Public Comments
Mathew Beamsley thanked everyone for all they do and their friendship. Keep up the
good work, you’re making an impact. The parks are the foundation of a town, and that
creates value. Its families, parks, and community.

IV. Old Business
None.

V. New Business
a. FY 2023 Budget Workshop

All Funds Overview
Commissioner French asked whether there would be a salary survey in the future.
Director Shea indicated IPRA does one every year. He and Mark have been
comparing that to our position salaries and will approach the board if we are not
comparable. Commissioner French also commented that were a few red flags
listed under suggestions/concerns on the audit. One was the fluctuating cost of
golf, which he understands because of pricing deals. He added that the much
larger DeKalb County government, which uses the same auditing firm, had no
concerns listed in their audit. Director Shea said some of the things, especially
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golf, are concerns from the prior year. At the beginning of the FY being audited, 
bank reconciliations were not being done on a regular basis when there was a 
temp in the position. Those have been fixed since Superintendent of Finance Mike 
Rock assumed that role. Many other concerns have already been fixed, since this 
audit was for FY 22, and it has been almost 12 months since February 2022, 
which is when the previous fiscal year ended. Commissioner Krmenec asked 
whether the Director anticipated an audit extension this year, since we requested 
extensions the past 2 years. Director Shea answered negatively. The sooner we 
approve the Sikich auditing contract, the sooner we are able to get on their 
schedule. Commissioner Krmenec said Director Shea mentioned we were on 
target as far as budget goes. The FY 23 MSI report includes a “budgeted” column 
and an 8 month “actual” column. She wanted to clarification on whether the 
budget was based on 8 month actuals or projections and whether we’re on target 
as of 8 months ago or now. Director Shea said we are on target with revenue. We 
use the monthly financials and 8 month actuals to look at programs. Staff then use 
those numbers, estimated programs revenue and expenses to give a year end 
estimate with projections through the end of FY23. Commissioner Krmenec 
added that she wants to ensure the board receives the MSI reports quarterly, 
which the Director said that is planned and the last quarter will be when the 
budget is completed in February 2023. 
 
Fund 10 General 
10-01.  
10-12. Commissioner Young asked whether the natural area specialist position is 
only an arborist. Superintendent Emken said an arborist certification would be 
nice, but the focus is more on overall vegetative care, not just trees. Many people 
in that area specialty have both qualifications. Commissioner Young further 
inquired, with the Nature Trail and the Encap contract concluding, whether this 
person would take the lead on that work, to which Mr. Emken responded 
affirmatively. He indicated the work would continue on keeping out invasive 
species and seeding with native seed. President Fagan asked about the wage for 
the individual, to which Superintendent Emken stated this is a Level 2 position.  
Commissioner Krmenec said she is glad to hear we are planning on a natural areas 
specialist and hopes we continue to move in that direction. She inquired if that 
person is on board, will we still contract out that type of work. Mr. Emken 
indicated there was 1 year left on the pollinator project and 2 years on the phase 3 
of nature trail restoration. The full time position and another seasonal would focus 
would on these areas. Mr. Emken clarified that the natural areas specialist and a 
seasonal worker would actually be performing work. Commissioner Krmenec also 
asked about the signage and landscape beds, which are often planted with annuals, 
which require a lot of work. She asked whether we’ve considered natives or a mix 
of natives that would require less watering, no repeated planting. Mat Emken 
responded that is the direction we are trying to move. Some areas will still need 
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splashes of color, like the wedding garden, but overall we’re heading toward 
using more perennials and native plants. Commissioner French added that 
considering how expensive contracts are, the naturalist position and additional 
staff could replace the contract work and we could save a lot of money. President 
Fagan mentioned 3 years ago, it was cheaper to contract out. Now we are flipping 
back over to where we were twenty years ago.  
 
There was a short break in the meeting from 10:55 to 11:04 a.m., at which time 
the meeting resumed. 
 
10-62.  
President Fagan questioned how sales income increased from $6,000 to $25,000. 
Director Shea responded that in 2022 that were a lot of rentals booked during 
COVID that were moved forward. Commissioner Young asked whether 
increasing food options at Music at the Mansion would be done internally with 
staff or with food trucks. Director Shea shared that last year we tried to get food 
trucks, but there were minimum requirements for sales, that if not met, then the 
District would have to pay. We’ve thought of bringing equipment from the golf 
course to be able to offer food, but we will need a food permit. We will still 
consider food trucks if we can. Ms. Slinkard added that we plan to get a small 
grill to offer more options. Commissioner French said it seems the clientele want 
snacks and cheaper prices. President Fagan mentioned being careful about 
political and church signs at our rentals. Ms. Slinkard agreed. Commissioner 
Young asked about the usage of Hopkins Shelter. Jennifer Anderson said it is only 
open seasonally, April-October, since there is no heat. We are booking out 
through 2023 and many of the rental rooms are booked every weekend.  
 
Fund 20 Recreation   
President Fagan mentioned the importance of Haish gym and the need for it on 
that side of town. People have been going there for years, and while it does not 
make a lot of money, it is there for the people. He brought up sponsorships, and 
said he doesn’t think we utilize them as much as other park districts. He also 
mentioned that last year after the fireworks he was approached by the mayor who 
wants the fireworks elsewhere. He may be the only person. Mr. Fagan thought it 
was a dead subject, but the mayor called the other day to discuss the idea. Be 
prepared that they might do something else, and not give $7,000 towards the 
fireworks. Director Shea indicated the District pays the bill for 4th of July 
($15,000), and they reimburse us. So we budget that amount in full. Mr. Fagan 
again recommended that we get sponsorships to help cover costs. President Fagan 
asked about competition with NIU, specifically the summer camps and the option 
for working with NIU. Superintendent Juricic said we have tried to reach out and 
partner with them on other projects. NIU sets a price and they want us to pay “x” 
amount. At this point, the cost outweighs the benefits. In other areas, such as 
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Polarpalooza, we approached them about a partnership to utilize their ice skates. 
President Fagan mentioned it would be a good opportunity for NIU, since they do 
it to teach their people, and then we would have to less people to hire. Ms. Juricic 
said for certain groups, it works well, some groups at NIU are more open than 
others. For outdoor education, if we have snow, NIU would send volunteers to 
help with snow shoeing and skiing. Commissioner Krmenec said regarding the 
camp, it is worth asking what they plan to charge, and is there a differential, 
perhaps a discounted rate for university faculty and staff. Maybe the park district 
would be able to set up some type of reciprocal agreement, where we could 
provide the camp for that amount and NIU could work with us on staffing. Be 
creative. She also mentioned that she thought people may not know that Haish 
gym has new fitness equipment and that maybe the District needs to look at how 
we market Haish. Perhaps look at what the private fitness clubs do, with first 
month free. Commissioner French agreed. He added that sponsorships alone could 
be a full time position. As a business owner, he gets calls all the time, usually 
from third parties. Commissioner Krmenec said if we are going to ask for a large 
sum of money, for example from a Meta or Amazon, that request should come 
from the board president and executive director. Director Shea added that the new 
marketing position is a part time starting point and hopefully will evolve to full 
time. Ms. Juricic mentioned that a lot of businesses have been good for items such 
as cupcakes, water bottles, etc. but we need to up the game. President Fagan said 
we have to be proactive on all of this. Commissioner Grada said if one person is 
working on sponsorships, then efforts are coordinated.  

 
Fund 21 Insurance 
Fund 22 Audit 
Fund 23 FICA                            
Fund 24 IMRF 
President Fagan stated it has come to his attention that “insurance” should be 
“risk management” because we are in a pool for property casualty. Whenever 
you’re in a pool, there could be an assessment, so it’s important to keep reserves 
up. The rates have dropped. But most government entities go out and test the 
waters every three to four years. Considering we’re in a pool and do not have a 
guaranteed cost, it’s worth doing our due diligence. Director Shea stated that the 
PDRMA rate went down. Cyber security is no longer covered in their base 
coverage. The price is made up of an overall lower rate plus the added cyber 
security. President Fagan said cyber is what medical malpractice was 25 years 
ago; it’s getting to the point where sometimes you can’t buy it.  
Fund 25 Museum- Commissioner Krmenec asked if the landscaping includes the 
large tree replacement around the mansion. Mr. Emken indicated that tree 
replacement typically comes out of the capital budget and we do add some trees at 
this site every year. Commissioner Krmenec said she thought that the tree 
replacements seemed very small. Mr. Emken indicated we usually buy 3 inch 
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caliper trees, which usually results in healthier trees. She said she understood, it’s 
just that there is such a big gap there now. Commissioner Young asked whether 
the lightning device is scheduled to go in before the bad weather period. Mr. 
Emken said he has done a little research and Brian Reis provided him documents 
before he left. He would like to get that quoted out and approved right away.  
 
There was short break from 11:59 a.m. to 12:05 p.m., at which time the meeting 
resumed. 
 
Fund 26 Special Recreation 
Fund 40 Debt 
Fund 50 Golf  
President Fagan asked what percentage of golf revenue comes in from GolfNow, 
to which Director Shea indicated everything, except junior leagues. There are 
times where GolfNow has hotdeals: they sell at cheaper rates and they keep that 
revenue. President Fagan then asked how much their cut is. Director Shea said 
they only get the credit card processing fee, but with the agreement they are able 
to sell a certain number of discounted rounds per day and they receive those 
proceeds. Ms. Slinkard indicated it is two at each course. Director Shea added that 
these are non-prime time spots. Director Shea indicated that when he started, the 
agreement included carts, but now it doesn’t. President Fagan asked how many 
users with private golf carts pay to use their carts on the courses. Ms. Slinkard 
said maybe 6, and she receives some backlash for the charge. They are using our 
course, and she reminds people that the price hasn’t changed. Commissioner 
French inquired about the status of the bridge that has been out. Mr. Siefken said 
it is budgeted for replacement in this year’s capital spending. Commissioner 
French added that the high school golf coach is ecstatic about how many younger 
people are coming out for golf. Mr. French also mentioned the idea of lockers for 
the younger golfers and a bike rack so they could golf whenever they wanted. 
Commissioner Krmenec commented that from where we were to where we are 
now, it is exciting to see how much has been done in just a few years. President 
Fagan added that is only because you all work together.  
Fund 60 Aquatics 
President Fagan asked about the cost of a scale and whether Sycamore had one. 
Director Shea said theirs was already gone. Commissioner Krmenec asked about 
the plans for concessions since Big Ds pulled out last year. Superintendent Juricic 
said they should have a new vendor for presentation at next week’s board 
meeting.  
 
Capitals 
Commissioner Krmenec asked about the maintenance vehicles, saying we 
approved ~$100,000 last time. Director Shea said that was for 2 trucks, but we 
also talked about buying a used truck. She thought that was for the mechanic’s 
truck, which is not listed in the packet as a purchase. Director Shea indicated was 
listed as zero, but it is included under the truck replacement, with the remainder 
going to the mechanic’s truck. Mr. Emken pointed out that the mechanic’s truck 
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could be found on the CIP form. Commissioner French mentioned that one 
common denominator is that it’s hard to get seasonal staff. He asked if we could 
up some wages for hard to fill positions. Commissioner Krmenec commented on 
the capitals for lighting replacement, saying we don’t need them everywhere, 
especially when parks are closed at a certain time. We shouldn’t light them if 
they’re closed. She inquired whether the District takes full advantage of the Com 
Ed grants programs. Isn’t geothermal coming for Ellwood house? She thinks there 
is a Com Ed geothermal grant program, too. We should be looking into future 
technology for projects. The SRC will need a new roof. The energy costs for that 
building are fairly high. Perhaps we could investigate using solar panels on the 
roof to generate our own power, acknowledging she didn’t know whether it was 
possible. Include wind technology, too. We should leverage every single grant 
opportunity or any pilot projects in which we can participate.  
 
20-year outlook 
Commissioner Young asked whether there would be more information on the 
pool at the next meeting. Director Shea indicated that Mr. Nelson will attend the 
January 19 meeting, with a cost estimate breakdown. Commissioner Krmenec 
thanked the Director for putting the outlook together, which was an immense 
amount of work. It provides a much better idea of what we are facing in terms of 
the park district as whole, not just the pool. 

 
VI. Open Comments from Commissioners and Director 

Commissioner French said thanks for the hard work. Commissioner Krmenec 
agreed. She added that she knows how much went into preparation, and we 
appreciate everyone’s work. Commissioner Grada thanked the staff, saying that 
we are crunching 4 months of work into 3 hours of talk time. Commissioner 
Young also thanked the staff. He referenced the term “kick the can down the 
road”, and has seen that with three pool scenarios in the past. If we don’t address 
the pool soon, it will be priced to the point where if you have a $15M or $20M 
pool, there will be no capital for any other capital improvements. Today we found 
a feasible plan. President Fagan agreed and said we missed an opportunity doing 
this a few years ago. This idea is doable and one we can afford. Thank you again 
to everyone. Director Shea said hats off to staff. A lot of time and effort went into 
this. For the pool, we need to make a decision sooner than later. Might be hard 
pressed to say we’ll have a pool summer of 2024.  

 
VII. Closed Session 

a. Personnel- 5 ILCS 120/2(c)1 
Commissioner Krmenec made a motion at 1:32 p.m. to go into closed session under 
Section 2(c)(1) of the Open Meetings Act, seconded by Commissioner French. 

 
Motion carried by roll call vote. Aye: Krmenec, Young, French, Grada, and 
Fagan. Nay: None. Absent: None. (5-0-0)  
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VIII. Reconvene Open Meeting 
Commissioner Krmenec made a motion to return to open session at 1:35 p.m. 
Commissioner Young seconded the motion. 
 
Motion carried by voice vote. 

 
IX. Adjourn Public Meeting 

Commissioner Krmenec made a motion to adjourn the meeting, seconded by 
Commissioner Young.  
 
Motion carried by voice vote. 
 
Meeting adjourned at 1:37 p.m. 
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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners  
January 19, 2023 

Hopkins Community Center, DeKalb, IL 
 

Public Meeting 
6:00 p.m. 

 
I. Meeting Call to Order:   

President Patrick Fagan called the meeting to order at 6:00 p.m. 
 

Roll Call  
Board members present: President Patrick Fagan, Vice President Dag Grada, Secretary 
Gail A. Krmenec, Treasurer Joel French and Commissioner Phil Young. 
 
Staff Members Present: Executive Director John Shea, Superintendent of Parks & 
Development Mat Emken, Superintendent of Finance Mike Rock, Superintendent of 
Recreation Andrea Juricic, Accounting & Administrative Assistant Jennifer Anderson, 
Mike Siefken, Dave Kesson.  

 
II. Action on the Agenda 

Commissioner Krmenec made a motion to amend the agenda item 6C to $1,394,555, 
seconded by Commissioner Young. Motion carried by roll call vote. Aye: Krmenec, 
Young, Grada, French and Fagan. Nay: None. Absent: None. (5-0-0) 

 
III. Consent Agenda 

All items appearing below are considered routine by the Board and shall be 
enacted by one motion. If discussion is desired, that item shall be removed and 
discussed separately.  
a. Minutes of the Public Meeting of December 8, 2022 

 
Commissioner Young made a motion to approve the agenda, seconded by Commissioner 
Grada. Motion carried by roll call vote. Aye: Krmenec, Fagan, Young, French and Grada. 
Nay: None. Absent: None. (5-0-0) 

 
IV. Public Comments 

Matthew Beamsley stated the most important item on the meeting agenda from his 
perspective was the extension of the executive director’s contract. He shared the positive 
impact the Director has had on him personally as well as the friendship and community 
he has experienced with the Park District.  

 
V. Old Business 

a. Discussion on Hopkins Pool Replacement Project Update 
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Stephen Nelson of Larson & Darby presented updated pricing for a pool rebuild 
option of selected renovation and selected new construction of existing pool 
support spaces and the outdoor aquatic center.   
President Fagan asked about the time frame for bidding once the design has been 
established. Mr. Nelson suggested 3-4 weeks for actual bid time because this is a 
complex project. President Fagan asked how much farther back it would take us if 
we bid for a project manager. If the project is approved, Mr. Nelson said his firm 
would design right away, and a construction manager could start within about a 
month. Because of the IDPH (Illinois Department of Public Health) approval 
process and timing, it would be beneficial to start as soon as practical. President 
Fagan asked the board if there was consensus on moving this pool option to an 
action item. Commissioner Krmenec said yes, she liked this approach.  
Commissioner Grada said missing from this option was a zero depth entry. 
President Fagan said his understanding was that we could have a few alternates-
one with a diving well and one for a zero depth entry. Commissioners Young and 
French both supported the renovation being discussed. Commissioner French 
stated he does have a concern about not having a diving well, since it is always 
being used. Mr. Nelson said it is being used, but added that it doesn’t add much to 
the bather load. Director Shea said we are not eliminating it, we’re just 
considering it as an alternate. We can make decisions on the alternates when bids 
are received. Commissioner Young asked if the diving well couldn’t be funded 
now, how difficult it would be to add later. Mr. Nelson said it depends on 
location: if it was in the same area it would be a little easier. Director Shea asked 
Mr. Nelson about the time frame if this is approved. Mr. Nelson said they would 
start the design at end of second quarter of this year, in mid to late spring. That 
allows time for the delivery method decision and whether to hire a CM 
(construction manager). Then the design is shared with the IDPH. Ideally, the 
project could be bid mid-fall to Christmas. The work would be done over spring 
and summer of 2024. President Fagan confirmed with Mr. Nelson the pool would 
be closed for that season, which it would. President Fagan stated that it seems like 
a long time. Mr. Nelson responded that the IDPH process is taking a long time 
right now. President Fagan inquired about the when the design would be finished, 
to which Mr. Nelson indicated by July, but then it would take 3-4 months for 
IDPH approval.   

 
VI. New Business 

a. Discussion on Board Meeting Schedule for Fiscal Year 2024 
There were no questions asked regarding the schedule. 

 
b. Discussion on 2023 Paving and Seal Coating 

In response to President Fagan’s inquiry, Superintendent Emken indicated the 
work was for a complete removal and rebuild of the path at Rotary Park, an 
overlay at Boardman Park, a complete rebuild at Royal Drive, and the bridge 
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entrance at Hopkins Park for paving. For sealcoating, included would be River 
Heights, Pappas, and the Dresser path past the sewage facility, across NIU and 
ending at Lucinda. Commissioner Krmenec asked if the bid is one complete 
package for the all paving and one complete package for all sealcoating, to which 
Mr. Emken responded yes. There will not be individual bids for each project. 
President Fagan asked if there was a consensus on the bidding approach, and the 
commissioners responded in the affirmative.  
 

c. Action on Ordinance 23-01: Providing for the issue of approximately 
$1,394,555 General Obligation Limited Tax Park Bonds, Series 2023, of the 
DeKalb Park District, DeKalb County, Illinois, for the payment of land 
condemned or purchased for parks, for the building, maintaining, improving 
and protecting of the same and the existing land and facilities of said Park 
District, providing for the levy of a direct annual tax to pay the principal and 
interest on said bonds, authorizing the sale of said bonds to purchaser 
thereof 
Commissioner Krmenec made a motion to adopt Ordinance 23-01: An ordinance 
providing for the issue of approximately $1,394,555 General Obligation Limited 
Tax Park Bonds, Series 2023, of the District, for the payment of land condemned 
or purchased for parks, for the building, maintaining, improving and protecting of 
the same and the existing land and facilities of the District and for the payment of 
the expenses incident thereto, providing for the levy of a direct annual tax to pay 
the principal and interest on the bonds, and authorizing the sale of the bonds to the 
purchaser thereof, seconded by Commissioner Grada. 

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 
 

d. Action to direct staff to post for public inspection Ordinance 23-02: Budget 
& Appropriation Ordinance for FY2024  
Commissioner Grada made a motion to direct staff to post for public inspection 
Ordinance 23-02: Budget & Appropriation Ordinance for FY2024, seconded by 
Commissioner Young. 

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 
 

e. Action on Buena Vista Golf Course Greens Irrigation Contract 
Commissioner French made a motion to approve the AIA contract for the base bid 
of $268,950 and the alternate delete of $21,000. Approval total of $247,950 will 
allow Halloran & Yauch to start the work as soon as possible. The project 
completion date is no later than June 15, 2023, seconded by Commissioner Grada. 
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Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 
 

f. Action on contract with Sikich LLP, of Naperville, IL, to Conduct the Fiscal 
Year 2023 Audit 
Commissioner French made a motion to approve the statement of work with 
Sikich LLP, of Naperville, IL, for $20,820 to conduct the Fiscal Year 2023 Audit, 
seconded by Commissioner Grada. 

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 

 
g. Action on Project 1879 Electrical Rewiring 

Commissioner Grada made a motion to reject the bid from J&R Herra, seconded 
by Commissioner Young. 
 
President Fagan asked how we went out for bids on this, since this is such a large 
number. Superintendent Emken said it was posted in the paper, on our website, 
and the architects and engineers reached out to their network of electricians. Mr. 
Emken confirmed President Fagan’s statement that this bid was vetted.  

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 
 

h. Action on Project 1879 Window Restoration 
Commissioner Young made a motion to reject the bid from Berglund 
Construction Company, seconded by Commissioner French. 
 
President Fagan said he hopes next year brings a broader range of bidders. This 
may be a trickle down from COVID.  

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 
 

i. Action on RFP for Concessions Services 
Commissioner Young made a motion to approve the Concession Vendors/Food 
Truck Request for Proposal. Staff will work to draft a Vending Contract and will 
seek approval at the February 23, 2023, Board of Commissioners Meeting, 
seconded by Commissioner French. 
 
Commissioner Young asked if this reflected current rates they would charge, to 
which Superintendent Juricic said it did. President Fagan mentioned this came in 
well. Commissioner Krmenec mentioned the references were sent to the company 
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and then the company forwarded them to us. In future, that should be looked at. 
Ms. Juricic agreed, and indicated she did personally followed up with phone calls 
to the references. 

 
Motion carried by roll call vote. Aye: Krmenec, Fagan, French, Grada, Young.  
Nay: None. Absent: None. (5-0-0) 

 
j. Items over $10,000 

i. River Heights Bunker Sand 
Commissioner French made a motion to approve the purchase of 270 tons of 
Morris bunker sand from Waupaca Sand & Solutions in the amount of 
$11,488.50, seconded by Commissioner Grada. 
 
President Fagan said we want to make sure its good sand. Mike Siefken said 
you can buy cheaper sand, but it’s not golf course quality.  

 
Motion carried by roll call vote. Aye: Krmenec, French, Fagan, Grada, 
Young.  Nay: None. Absent: None. (5-0-0) 

 
VII. Financial Reports 

Commissioner Grada made a motion to accept the monthly financial reports presented 
in January 2023, seconded by Commissioner Young. 

 
Motion carried by roll call vote. Aye: Grada, Krmenec, French, Fagan, Young.  Nay: 
None. Absent: None. (5-0-0) 

a. Monthly Paid Bills Listing 
b. Monthly Financial Summary 
c. IT Summary 
d. Board & Staff Travel Expense Summary 
e. FOIA Report 

 
VIII. Open Comments from Commissioners and Director 

President Fagan mentioned the forthcoming park conference and told staff to have fun 
bring back good information. Commissioner Krmenec said she was excited about the 
coming year, with the irrigation being installed and the pool-we’re finally there. Very 
exciting, good job. Commissioner French agreed. Director Shea said thank you again to 
board and staff for Saturday’s budget meeting. He, too, is very excited about the future 
here at the District. He pointed out there are a lot of signatures are required for the bond 
payment, including some that must be notarized. President Fagan, Treasurer French, and 
Secretary Krmenec agreed to sign on Monday at 9 a.m.  
 

IX. Closed Session 
a. Personnel- 5 ILCS 120/2(c)1 
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Commissioner Young made a motion to go into closed session under Sections 2(c)(1) 
of the Open Meetings Act, seconded by Commissioner Grada. 

 
Motion carried by roll call vote. Aye: Krmenec, Young, French, Grada, and 
Fagan. Nay: None. Absent: None. (5-0-0) 

 
X. Reconvene Open Meeting 

Commissioner Krmenec made a motion to return to open session at 7:00 p.m. seconded 
by Commissioner Grada. 
 
Motion carried by voice vote.  
 

XI. Action on Closed Session Items 
a. Action on Extension of the Executive Director’s Contract 

Commissioner Krmenec made a motion to extend the Executive Director’s 
contract, seconded by Commissioner Grada. 

 
Motion carried by voice vote. 

 
b. Action on Settlement Agreement with Amy Doll 

Commissioner French made a motion to approve the settlement agreement with 
Amy Doll, seconded by Commissioner Grada. 

 
Motion carried by voice vote. 

 
XII. Adjourn Public Meeting 

Commissioner Grada made a motion to adjourn the meeting, seconded by Commissioner 
French.  
 
Motion carried by voice vote. 
 
Meeting adjourned at 7:02 p.m. 
 

 



SUBJECT: Action on the Renovation Plan for the Replacement of Hopkins Pool 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
At the April 28, 2022, Board of Commissioners Meeting, the Board of Commissioners approved the 
establishment of a DeKalb Community Pool Advisory Committee. The Committee was established with 
11 DeKalb Residents to provide input and suggestions for the replacement of the existing Hopkins 
Community Pool. Meetings were held monthly from May through September 2022. Following each 
DeKalb Community Pool Committee Meeting, Stephen Nelson (Larson and Darby Group) and staff would 
present at the next Board of Commissioners Meeting to discuss design concepts and provide feedback 
from the committee.  

Throughout the last ten months, Staff with Larson and Darby, have created, reviewed, and shared with 
the Board of Commissioners various concept designs. Estimated pricing for these plans ranges from $10 
Million to beyond $16 Million. Staff were tasked to show a 20-year financial outlook for the District, to 
assist with the planning of the replacement of the current Hopkins Community Pool. The 20-year 
financial outlook was presented to the Board during the FY24 budget presentation. Throughout the 
presentation, it was concluded the District could fund a 20-year bond for a pool project between $8 
Million and $8.5 Million. As this price range was below the amount for any of the previous design 
options, staff presented the concept of revisiting the “Renovation Option” last presented to during the 
December 17, 2020, Board of Commissioners Meeting. 

 As of December 17, 2020, the Renovation Plan consisted of the following elements: 
• Replacement and separation of pool mechanical systems
• Conversion of the deep well to a shallow pool with crossing activity and climbing wall
• Removal of spray pad
• New children’s play structure
• Estimated cost: $3 Million to $4 Million

 While revisiting the “Renovation Plan” staff noted, this plan consists of several of the elements the 
DeKalb Community Pool Advisory Committee recommended; high bather load, 50-meter pool, a 
separated children’s area, new play structure, and new slides. Additionally, staff recommends the locker 
rooms be updated to meet ADA requirements, updated amenities, separate bathrooms and bridal suite 
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for Terrace Room rentals, and a separate entrance for the pool. When presenting this option, staff did 
have an itemized cost estimate but did speak with Larson and Darby representatives who indicated this 
concept would be around $8 Million and they would be present at the January 19, 2023, Board of 
Commissioners of Meeting with updated cost estimates.  

Stephen Nelson with the Larson and Darby Group presented during the January 19, 2023, Board of 
Commissioners meeting with updated cost estimates for the “2023 Renovation Plan” consisting of the 
following elements: 

• Renovation of Existing Locker Room Building. Including new bathrooms and a bridal suite.
• New lifeguard offices and storage rooms
• New/separate entrance to the pool
• New mechanical equipment/piping/main pool floor
• New Myrtha walls and flooring for the 50-meter pool
• New children’s play structure and spray features
• New waterslide(s)
• Shade structures and pavilion
• Newly renovated mechanical room
• New concession area
• New furniture and fixtures

The “2023 Renovation Plan does not include a diving well with diving boards or a zero-depth pool. 

During Mr. Nelson’s presentation, there were concerns regarding the removal of the diving well as this is 
an element the current users enjoy, and the concept did not include a zero-depth entry as 
recommended by the DeKalb Community Pool Advisory Committee. Mr. Nelson recommended if the 
Board of Commissioners approves moving forward with the “2023 Renovation Plan” he and his team 
could structure the base bid of the project to include all the elements as he presented (see above) and 
have two alternates for the project. The two alternates would be 1.) the renovation of the diving well, 
and 2.) the addition of a zero-depth entrance in the approximate location of the current diving well. 
Once bids are received, Staff and the Board of Commissioners can decide which alternate, if any, fits 
within their current project budget. 

Staff believes the updated “2023 Renovation Plan” is a fiscally responsible option consisting of several of 
the recommended options from the DeKalb Community Pool Advisory Committee. Staff is seeking 
approval from the Park Board of Commissioners to continue the process of the “2023 Renovation Plan.” 
This will allow the Larson and Darby group to move to the next phase of Design Development and 
Construction Documents. Once approved, information regarding the “2023 Renovation Plan” will be 
added to the DeKalb Park District’s website for capital projects.  

RECOMMENDED ACTION: 



Staff recommends the Park Board approve the “2023 Renovation Plan” for the replacement of Hopkins 
Community Pool and authorize Staff to continue working with the Larson and Darby Group on the next 
phases of Design Development and Construction Documents. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



 Replacementand separationof pool
mechanical systems

 Conversion of deep well to shallow
pool with crossing activity and climbing
wall

 Removal of spraypad

 New children’s play structure

 Allocation of $3M to $4M Budget (as of
December 2020)

 01/19/23 estimation $8M to $8.55M as
shown

Renovation Option



Description Unit Amount Cost per Unit Opinion of Cost Opinion of Cost

Support Spaces 5,824 $1,485,745 $1,485,745

Renovation of Existing Sq. Ft. 1,247 200 $249,400

  Locker Rooms Sq. Ft. 1,482 375 $555,750

  Outdoor Pool Mechanical Room Sq. Ft. 2,014 210 $422,940

New Construction

  Offices (Lifeguard + Admin) Sq. Ft. 681 255 $173,655

  Storage (Building / Pool) Sq. Ft. 200 210 $42,000

Outdoor Aquatic Center 42,320 112 $4,746,727 $4,746,727

Existing Lap Pool Renovation Sq. Ft. 12,300

  Myrtha Materials Allowance 1 671,559 $671,559

  Myrtha Installation Allowance 1 900,000 $900,000

  New Mechanical Equipment / Piping / Floor Allowance 1 1,094,112         $1,094,112

Children's Spray Area Sq. Ft. 1,800 250 $450,000

  Children's Play Structure Allowance 1 150,000 $150,000

  Play Structure Mechanical Allowance 1 25,000 $25,000

  Spray Features Allowance 1 25,000 $25,000

Dive Well Sq. Ft. 0 325 $0

  1M Diving Qty. 0 20,000 $0

Waterslide Tower Allowance 1 425,000 $425,000

  Waterslide Mechanical Allowance 1 50,000 $50,000

Shade Structures Qty. 8 10,000 $80,000

Shade Pavillion Qty. 1 20,000 $20,000

Outdoor Deck Sq. Ft. 28,202 18 $507,636

Overhead Lighting Sq. Ft. 42,320 6 $253,920

Fencing Linear Ft. 900 105 $94,500

Unit Sq. Ft. Cost Opinion of Cost Opinion of Cost

Total Building Construction Costs 48,144 $129 6,232,472 6,232,472

Site Construction Costs (demolition, parking, landscaping, utilities, walks - assuming normal site conditions) $481,440 $481,440

. .

Furniture, Fixtures, Equipment $193,000 $193,000

Subtotal $6,906,912 $6,906,912

Escalation Allowance (1 year) 5.0% $345,346 $345,346

Contingency (Design / Construction) 10.0% $725,226 $725,226

IDPH Fee $3,500 $3,500

Design Fees, Surveys 10.0% $797,748 $797,748

Opinion of Probable Cost $8,778,732 $8,778,732

Total Estimated Project Costs: $182 $8,778,732 $8,800,000

Estimate Current as of: 1/19/2023

OPINION OF PROJECT COST: DeKalb, IL

Source: Counsilman-Hunsaker



SUBJECT:  Action on Dekalb Park District Legal Services 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
A current initiative of the DeKalb Park District is reviewing our contracts to ensure they are current and 
up to date.  

Park District Code 70 ILCS 1205‐8‐1i limits the length of contracts a park district may enter.  Generally, a 
park district may only enter into contracts for one year, unless certain provisions are met.  The park 
district may enter into a contract up to three years with: 

• The Park Director, Superintendents, or other outside professional consultants who require
specialized technical training or knowledge. Examples include attorneys, engineers, land
planners, and auditors.

• The provision of data processing equipment and services. Examples may include credit card
companies.

• The purchase of energy from a utility or an alternative retail electric supplier.

Ancel Glink is the Park District’s current legal representatives. Reviewing files and documents, our 
current contract is about to exceed the three-year time frame. 

Staff are requesting a consensus of the Board to move forward with putting together and releasing a 
Request for Proposals for Legal Services. If a consensus is granted, staff will look to bring a 
recommendation to the Board during the April 27, 2023 meeting. 
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SUBJECT:  Discussion of a Construction Manager At-Risk for the Hopkins Pool Replacement Project 

SUBMITTING DEPARTMENT: Parks Department 

BACKGROUND INFORMATION: 
As the District moves forward with plans to renovate Hopkins pool, staff wish to discuss the possibility of 
hiring a construction manager to oversee the project. A project of this size and scope needs to have 
someone dedicated to directly overseeing every aspect of the project to ensure a quality finished 
product which will serve the residents of the DeKalb area for decades to come. 

Generally, there are two types of construction managers, Construction Manager as Advisor and 
Construction Manager At-Risk. The Construction Manager as Advisor is hired by an entity purely as an 
advisor and is not bound to any construction contract. They simply provide independent judgement to 
the owners in order to assist them in their decision making. The Construction Manager At-Risk (CMAR) is 
considered a delivery method. An entity negotiates a contract with CMAR which includes a Guaranteed 
Maximum Price and a construction deadline. The CMAR then works with the architects throughout the 
design process and provides input on timing, materials availability, and cost estimates. As the process 
moves forward, the CMAR issues individual bid packages by trade, in lieu of a general contractor, which 
are then reviewed and brought before the Board for approval. The CMAR also acts as a direct supervisor 
of the trades throughout the construction process and assures both timely and quality construction. 

Some of the benefits of using a CMAR include the overall reduction of the financial risk to the owner. 
There is a predictable budget and overruns are covered by the CMAR. CMAR’s also are able to increase 
project speed when they are included early in the design process by providing input that can allow for 
changes to the plans and materials prior to the project being put out to bid. The CMAR delivery method 
is also much more financially transparent than a typical general contractor method which is typically just 
given as a lump sum. Another benefit is being able to hire a CMAR based on qualifications and their 
ability to work with both the Board and staff, not just the lowest responsive bidder. 

Staff are requesting a consensus of the Board to move forward with putting together and releasing a 
Request for Qualifications for a Construction Manager At-Risk to oversee the renovation of Hopkins 
Pool. If a consensus is granted, staff will look to bring a recommendation to the Board at the April 27, 
2023 meeting. 
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SUBJECT: Discussion Regarding Recreation Department Organizational Chart Restructure

SUBMITTING DEPARTMENT: Recreation Department 

BACKGROUND INFORMATION:  
With the recent retirement of an employee within the Recreation Department staff have taken the 
time to analyze the department’s operations by reviewing the current organizational structure. A 
SWOT 
(strengths, weakness, opportunities, and threats) analysis was created to review optimal productivity, 
meet the demands of the public, and enhance programming efforts.  

Staff will be presenting a PowerPoint presentation regarding the changes to the organizational 
structure of the Recreation Department. This follows policy 1-5 Policy on Employment and Vacant 
Positions. 

“Prior to recruiting for vacant fill-time positions, Park District Staff shall review the department structure 
and demand of the position to determine whether the Park District has need to reorganize departments 
or reassign responsibilities within the division, department, or position in order to best serve the public 
and better utilize limited resources. The supervising staff shall present a justification for replacing the 
vacant position to their Division Superintendent and the Executive Director for approval.” 
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SUBJECT: Discussion of Park Maintenance and Golf Maintenance Job Descriptions for FY24 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
During the January 14, 2023 Board of Commissioners Meeting, staff presented the FY24 Budget. Throughout 
the presentation, staff discussed the addition of one new Full Time position within the Parks Maintenance 
Department and transitioning one Golf Maintenance position from an IMRF position to a full-time position.  

Staff have begun the process of creating updated job descriptions for these positions. These updates aim to 
ensure each job description accurately reflects the work currently being performed by the employees who fill 
these positions and that the Desired Minimum Qualifications for each position are accurate so the District can 
recruit and hire qualified candidates. 

The following job descriptions for the Parks Planning and Development Department are submitted for the 
Board’s review: 

• Natural Areas Specialist
• Golf Course Equipment and Grounds Specialist (Golf Maintenance Level II)
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DeKalb Park District 
Position Description 

DEPARTMENT: Parks Planning and Development 

TITLE:  HorticulturistNatural Areas Specialist 

CLASSIFICATION: Full-Time, Non-Exempt 

SUMMARY OF POSITION:  Responsible for the overall care and upkeep of the District’s planted 
areas.ecological restoration and preservation of pollinator areas, natural areas, and rain gardens 
throughout land owned/managed by the District. Performs landscape maintenance duties for 
improvement of the District’s grounds, facilities and natural areas.  

SUPERVISION RECEIVED:  Team Leader – Landscape and Horticulture 

SUPERVISION EXERCISED:  May supervise seasonal employees assigned to the area of responsibility. 

ESSENTIAL DUTIES AND RESPONSIBILTIES: The duties and responsibilities listed below are illustrative 
only and are not meant to be a full and exhaustive listing of all the duties and responsibilities of this 
position. 

1. Planning, implementing, and managing pollinator/native plant areas and rain gardens 
within the District. 

2. Invasive species control by hand-pulling, cutting, or spraying; collecting, processing, and 
planting native seed and plants; annual site monitoring; and creating and implementing a 
prescribed burn program upon Board approval. Periodical removal of plant community 
and wildlife habitats.  

1.3. Coordinates and performs landscape maintenance activities of the District’s 
annual/perennial flower beds, shrubs, planters and natural areas.  

2.4. Plans and implementsAssists with planning and implementing the design and layout of park 
flower beds, displays, gardens, natural areas and other projects as assigned. 

3.5. Maintains a variety of flower, plant and shrub materials; diagnosis and control of plant 
diseases, fungi and insects.  

4.6. Assists in the District’s athletic field and turf management program, including, overseeding, 
fertilization, top dressing, and herbicide applications. 

5. Assists with forestry and natural areas maintenance, including invasive species removal, 
tree care, prescribed burns and plantings.  

6.7. Provides leadership and guidance to co-workers and assigned staff when completing tasks in 
assigned areas; instructs and advises on the technical aspects of work assignments. 
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7.8. Assists with the repair, preventative maintenance, construction and development of parks, 
playgrounds, athletic fields, structures, paths, drainage, restroom and concession buildings, 
fleet maintenance and other property owned by the District. 

9. Participates in the preparations necessary for community events and other District activities. 
Includes setting up and taking down equipment for planned programs and events. 

8.10. Assists with snow removal operations. 

9.11. Incorporates risk management practices in all work activities. Complies 
with overall risk management goals and objectives. 

10.12. Operates District equipment such as trucks, trailers, commercial mowing equipment, 
rototiller, chainsaw, skid steer and snow removal equipment. 

13. Other duties as assigned. 

PERIPHERAL DUTIES: 

1. Participates in District risk management activities and documents daily work activities. 

2. Attends conferences, seminars and educational session and participates in professional 
associations as they pertain to area of responsibility. 

3. Serves on internal agency committees or project teams with other District employees for the 
benefit of the entire District. 

DESIRED MINIMUM QUALIFICATIONS: 

1. Education and Experience: 
1. 

A. Associates degree in horticulture or related field.Bachelor’s degree in ecology, 
environmental science, forestry, or similar area from an accredited college or 
university preferred. Will consider experience in lieu of education. 

OR 

B. A minimum of three four (43) years of field experience with increasing responsibilities. 

2. Necessary Knowledge, Skills and Abilities:
2. 

A. Knowledge of equipment, materials and methods utilized to perform facility and 
grounds maintenance. 

B. Knowledge in the care of trees, plants, turf and natural areas. 

C. Working knowledge of construction materials and techniques with regard to park
maintenance operations. 
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D. Possess the knowledge and ability to safely operate, maintain and repair tools and 
equipment. 

E. Ability to establish effective working relationships with employees, supervisors, and 
the public. 

F. Ability to communicate effectively both orally and in written format. 

G. Basic computer skills to include word processing, email and website navigation. 

SPECIAL REQUIREMENTS: 

1. Possession of a valid driver’s license. Must have the ability to obtain an Illinois Class B CDL 
with airbrake within one year of employment 

2. Must possess a valid Illinois Pesticide Applicator License (turf, ornamental, and aquatic) or the 
ability to obtain one within six months of employment. 

3. Certified Arborist, Master Naturalist, Master Gardener, Prescribed Burn Crew Training is 
desirable. 

4. Rotates in on-call schedule which includes weekends and may require working special events, 
snow removal and other assignments. 

5. Evening and holiday hours may be required. 

6. Must have or obtain CPR/AED certification within six months of employment. 

  PHYSICAL DEMANDS: 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job.  Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

While performing the duties of this job, the employee is regularly required to reach with hands and 
arms. The employee frequently is required to stand; walk; and use hands to finger, handle, feel or 
operate objects, tools or controls. The employee is occasionally required to sit; climb or balance; 
stoop; kneel; crouch or crawl; talk or hear. The employee is occasionally required to climb up and 
down various structures within a facility and work in high places not exceeding sixty-five feet.  The 
employee must occasionally lift and/or move up to 50 lbs. by themselves or 75 lbs. with assistance. 
Specific vision abilities required by this job include close vision, distance vision, color vision, peripheral 
vision, depth perception, and the ability to adjust focus. 

WORK ENVIRONMENT: 

The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of the job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions.   
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While performing the duties of this job, the employee regularly works near moving mechanical parts 
and in outside weather conditions. The employee may work in high, precarious places; may be 
frequently exposed to cold weather conditions, snow, ice, rain, wet and hot and/or humid conditions, 
fumes or airborne particles, toxic or caustic chemicals, and extreme noise or vibration; may work 
around operating landscaping and construction equipment including trucks, tractors, mowers, skid-
steer loaders and attachments, backhoe, front end loaders, snow blowers, stumpers, chippers and 
chainsaws, and electrical, mechanical, chemical or explosive hazards.  The noise level in the work 
environment may range from quiet to be loud depending on the job task. 

SELECTION GUIDELINES: 

Formal application, rating of education and experience: oral interview and reference and/or 
background check: job related tests may be required. 

The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position if 
the work is similar, related, or a logical assignment to the position. 

Approval: Effective Date xx/xx/xxxx 
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DeKalb Park District  
Position Description 

DEPARTMENT: Golf Course Operations 

TITLE:  Assistant Golf Maintenance Superintendent (in-training)Golf Course 
Equipment and Grounds Specialist (Golf Maintenance Level II) 

CLASSIFICATION: Part-TimeFull-Time (IMRF), Non-Exempt 

SUMMARY OF POSITION:  Performs a variety of unskilled and semi – skilledsemi–skilled tasks in 
the maintenance and operation of golf course buildings, equipment, and grounds at River 
Heights Golf Course and Buena Vista Golf Course.   

SUPERVISION RECEIVED:  Reports to the Golf Maintenance Superintendent.  

SUPERVISION EXERCISED:  Supervises seasonal employees as required or assigned within areas 
of responsibility. 

ESSENTIAL DUTIES AND RESPONSIBILITIES:  The duties and responsibilities listed below are 
illustrative only and not meant to be a full and exhaustive listing of all duties and responsibilities 
associated with this position. 

1. Assists in the training and/or supervision of seasonal employees. 

2. Assists in daily maintenance and operation of the irrigation system. 

3. Performs routine maintenance on turf and power equipment.In conjunction with the
equipment mechanic, assists in the maintenance and repair of golf course equipment. 

4. Mows and maintains fairways, greens, tee areas, rough, and open space areas; mows, and 
controlweeds weeds on the course; cleans and maintains sand traps and other course 
featureselements. 

5. Carries out the seeding, fertilizing, top dressing, aeratingsoil conditioning, watering, , and 
pest control. and pest and weed control of golf course. 

6. Maintains and adjusts specialized turf care equipment and tools, including electric motors, 
pumps, sprinklers, tractors, mowers, and irrigation systems. 

7. Performs minor semi-skilled interior building maintenance such as painting, plumbing,
carpentry, and other unskilled and semi-skilled trades work. 

8. Performs custodial work, snow & ice removal, painting, and equipment detailing as required 
or assigned. 
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9. Assists in setting up and taking down the setup and take down of process of equipment for 
various programs and tournaments and prepares facilities for program use. 

10. Assists in the construction of new facilities golf course features/amenities, including clearing, 
grading, drainage, seeding, and  foundation workfertilizing. 

11.  Keeps maintenance records of daily work completed including equipment repair logs. 

12. Maintains the shop, tools, and parts inventory in a clean and organized manormanner. 

13. Incorporates risk management practices in the implementation of programs and facility
operations.  Completes reports, documentation, and District wide assessments. 
Complies with overall District risk management goals and objectives.  

14. Other duties as assigned. 
12. 

PERIPHERAL DUTIES: 

1. Participates in District risk management activities and documents daily work activities. 

1.2. Assists in the ordering supplies and providing inventory control.  

3. Attends training programs and educational programs related to areas of 
responsibilitiesresponsibility. 

4. Serves on internal agency committees or project teams with other park district 
employees for the benefit of the entire park district.  

2. 

3.5. Completes written reports as assigned. 

DESIRED MINIMUM QUALIFICATIONS: 

1. Education and Experience: 

A. One (1) - threeTwo (32) years of experience in all phases of golf course
maintenance operations. 

-OR- 
B.  A combination of five (5) years of education and experience.  

2. Necessary Knowledge, Skills and Abilities: 

A. Working knowledge of equipment, materials, and supplies used in building and
grounds maintenance. 

B. Working knowledge of equipment and supplies to conduct repairs to automobiles, 
golf carts, and golf maintenance equipment. used to do minor repairs. 
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C. Working knowledge of applicable safety precautions. 

D. Ability to work independently and to complete daily activities according to work
schedule. 

E. Ability to use equipment and tools properly and safely. 

F. Ability to establish effective working relationships with employees, supervisors, 
and the public. 

G. Good oral and written communication skills. 

H. General knowledge of the characteristics and proper use of various fertilizers 
and soil conditioners, intergraded pest control methods and materials, drainage
methods. 

I. Good understanding of watering practices and irrigation systems, including 
wells, pumps and automatic controls. 

J. Working knowledge of construction materials and techniques used in buildings,
landscaping and golf course renovation. 

SPECIAL REQUIREMENTS: 

1. Valid Illinois driver’s license.

2. Obtain Illinois Spray ApplicatorOperator’s License within one month of hire. 

3. Working EeAvailable to work evening, weekend, and holiday hours may be required as 
re required. 

4. CPR/AED and First Aid certification or obtain within three 6  months of hiring. 

TOOLS AND EQUIPMENT USED: 

The following list of tools and equipment as described herein are is representative, and not a 
complete listing of those tools and equipment an employee may encounter while performing 
the essential functions of this job.   

Pickup trucks, trucks with trailers, lawn and landscaping equipment including tractors, mowers, 
skid-steer loaders and attachments, back hoebackhoe, front end loaders, snow blowers, 
stumpers, chippers, aerifiers, chainsaws, edger’s, weed trimmers, sprinkler and irrigation 
equipment, equipment used for applying wet or dry turf and pest control products including 
broadcast and drop spreaders and nozzle type sprayers, hand and other tools associated with 
golf course operations, carpentry, plumbing and electrical work. 



4 

 PHYSICAL DEMANDS:  

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

While performing the duties of this job, the employee is frequently required to reach with hands 
and arms. The employee frequently is required to stand, walk, and use hands to finger, handle, 
feel, or operate objects, tools, and controls. The employee is occasionally required to sit, climb, 
balance, stoop, kneel, crouch, crawl, and talk or hear. The employee is occasionally required to 
climb up and down various structures within the facility and be able to handle heights not to 
exceed 50 feet. The employee must occasionally lift and/or move up to 50 lbs. by themselves or 
75 lbs. with assistance.  Specific vision abilities required by this job include close vision, distance 
vision, color vision, peripheral vision, depth perception, and the ability to adjust focus. 

 WORK ENVIRONMENT: 

The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

While performing the duties of this job, the employee regularly works near people playing golf, 
high-pressure irrigation systems, pumps and motors, high voltage, mowing and construction 
equipment and moving mechanical parts. The employee will work  and in outside in weather 
conditions that include cold, snow, ice, rain, and hot and humid conditions.  The employee may 
work in high, precarious places. and may be frequently exposed to wet and/ or humid 
conditions,  The employee will also work in a maintenance shop and may be exposed to fumes 
or airborne particles, toxic or caustic chemicals, occasional extreme noise or vibration. , may 
work around operating construction equipment, electrical, mechanical, chemical, or explosive 
hazards.  The noise level in the work environment ranges from quiet to loudis usually loud 
depending on the job task.   

SELECTION GUIDELINES: 

Formal application, rating of education and experience; oral interview and reference and/or 
background check; job relatedjob-related tests may be required. 

The duties listed above are intended only as illustrations of the various types of work that may 
be performed.  The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related, or a logical assignment to the position. 

APPROVALS: 

__________________________________ _____________________ 
     Human Resource & Payroll Manager       Date 

__________________________________ _____________________ 
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    Executive Director      Date 

Approvals: 
Effective Date:  April 20, 2017  
Revised Date:  December 20, 2018 
Revised Date: March 10, 2022 
Revised Date: XXX/XX/XXXX  



SUBJECT: Action on Recreation Concessions Contract with Taco Factory 

SUBMITTING DEPARTMENT: Recreation Department 

BACKGROUND INFORMATION:  
During the January 2023 Board of Commissioner’s Meeting, the Board approved the RFP for Concessions 
Services. There was one submission from the Taco Factory which is owned and operated by Michael 
Alvarez. Attached, is the Contract for Concessions Services supporting one year of service with the 
option to renew for one additional year.  

References for the Taco Factory have been checked and a tour of the Sports and Recreation conducted. 
Menu items can be updated based on community needs.  

RECOMMENDED ACTION: 
Staff recommends the Park Board approve the Contract for Concessions Services with the Taco Factory. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 

Board of Commissioners Meeting 

Agenda Item, VII. f. 
February 23, 2023 



CONTRACT FOR CONCESSIONS SERVICES 

This agreement shall be considered as made and entered into as of the date of the 
last signature ("Effective Date") and is between the DeKalb Park District, 
whose address is 1403 Sycamore Road, DeKalb, IL 60115 (hereinafter referred to as 
“District”) and Taco Factory whose address is 1S356 Edgewood Walk, West Chicago, 
IL 60185 (hereinafter referred to as “Vendor”).  

The District and Vendor agree as follows: 

Article I. Statement and Performance of Work. 

For payment made to the District as provided under this Contract, the Vendor shall 
provide the materials and perform the services as described in Article VIII, in a  
competent, accurate, efficient, timely, professional, complete and responsible manner, 
and in compliance with the terms and conditions set forth below. 

Article II. Timing of Performance 

Performance of this Contract shall commence on February 25, 2023, and end on 
May 1, 2024. Contracts may be renewed on an annual basis for up to one additional 
year, pending a meeting with staff. 

Article Ill. Contract Price and Payment 

Subject to the terms and conditions of this Contract, the Vendor agrees to pay the District for 
the following locations and the following amounts:  

Sports and Recreation Center November-May* $500/Month 

Hopkins Park Aquatic Center June – August $500 (June), $500 (July), 
$450 (August) 

Special Events and Parties 4th of July, ballfields, 
concerts, as discussed 

Negotiable 

*May is dependent on a third season of indoor soccer.

All costs and expenses incurred by the Vendor under this Contract are  
deemed to be the responsibility of the Vendor. Vendor will obtain written approval 
of the District prior to proceeding with any worth that is not listed in this contract. 

The Vendor agrees to pay the monthly amount outlined above in full on or before the first 
day of each month of that term. All payments should be made out to the DeKalb Park District 



and include any outstanding Pepsi balance.  A late fee of 20% of the balance will be due per 
day for each day the payment is late.  

Article IV. Termination 
For Cause: In the event that either party shall breach the terms and conditions of 
this Contact, the aggrieved party shall notify the other party, in writing via certified 
mail, of such breach and demand that the same be remedied within ten (10) days. If 
the defaulting party fails to remedy the 
breach as demanded, the aggrieved party shall then have the right to terminate by 
giving the defaulting party thirty (30) days written notice. In addition, if at any time a 
voluntary petition of bankruptcy shall be filed against either party and shall not be 
dismissed within thirty (30) days, or if either party shall take advantage of any 
insolvency law, or if a receiver or trustee of any party’s property shall be appointed 
and such appointments shall be vacated within thirty (30) days, the other party shall 
have the right, in addition to any other rights of whatsoever nature that it may have 
at law or in equity, to terminate by giving thirty (30) days’ notice in writing of such 
termination.  
For Convenience: The District may terminate the agrement, in part or in 
whole, without showing cause upon giving thirty (30) days written notice to the 
Vendor. The District shall pay all responsible costs incurred by the Vendor up to the 
date of notice of termination. The Vendor will not be reimbursed for any anticipatory 
profits that have not been earned up to the date of notice of termination.  

Article V. Independent Contractor/Vendor Relationship 

In the performance of this Contract, the relationship of Vendor to the District shall be that 
of an independent contractor and/or vendor, and not that of an employee of agent of the 
District. Vendor is and shall preform under this contract as an independent contractor 
and/or vendor, and no liability or responsibility with respect to benefits of any kind, 
including without limitation, medical benefits, worker's compensation, pension rights. or  
other rights or liabilities arising out of or related to a contract for hire or 
employer/employee relationship shall arise or accrue to either party as a result of this 
Contract.  

This Contract is not a Lease. This Contract grants to Vendor a bare license to        
conduct concession operations in accordance with the terms of the Contract.  
Vendor is not a tenant and Vendor has no real estate property interest in any District 
property.  

Vendor, as an independent contractor and/or vendor, is not authorized to enter into or 
sign any agreements on behalf of the District or to make any representations to third 
parties that are binding upon the District.  

Vendor represents that it will dedicate sufficient resources and provide all necessary 



personnel required to perform the work as described in Article VIII, Vendor shall perform all 
of the work under this Contract and no other person or entity shall be assigned or sub-
contracted to perform this work, or any part thereof, unless approved by the District in 
advance.  

Article VI. Liability and Insurance 

Vendor to provide evidence of adequate insurance coverage in the types and 
amounts set forth below.  
• Workers Compensation insurance with the Illinois statutory limits and Employers

Liability insurance with minimum limits of $1,000,000 each accident.
• Commercial General Liability Insurance, Personal Injury, Bodily Injury and Property Dam

age on an "Occurrence Basis" with limits of liability not less than
$1,000,000 per occurrence combined single limit.

• Automobile Liability insurance covering all owned, hired and non-owned vehicles
with limits of $1,000,000, single limit, per occurrence for bodily injury and
property damage.

• Deductibles: The Vendor shall be responsible for payment of all deductibles contained in
any insurance required hereunder.

• Insured: All policies shall name the Vendor as insured.
• Cancellation Notice: All policies shall include the following language: "Should any

of the above policies be canceled before the expiration date thereof, the issuing
insurer will mail 30 days written notice to the certificate holder named on this
certificate."

• Additional Insured: All policies include the following language, "The DeKalb Park District
their officers, agents, employees, and volunteers, all boards, commissions and
/or authorities and board members, including employees and volunteers thereof are
added as additional insured."

• If any work is sublet in connection with the contract the Vendor shall require
each subcontractor to effect and maintain at least the same types and limits of
insurance as fixed for the Vendor.

• The provisions requiring the Vendor to carry said insurance shall not be
construed in any manner as waiving or restricting the liability of the Vendor under this
contract.

• The District has the authority to vary from the specified limits as deemed
necessary.

• If, during the term of the contract, changed conditions or other pertinent factors should
in the reasonable judgment of the District render inadequate insurance limits the
Vendor will furnish on demand such additional coverage as may reasonably
be required under the circumstances. All such insurance shall
be affected at the selected Vendor's expense, under valid and enforceable policies,
issued by the insurers of recognized responsibility which are well-rated by national
rating organizations and are acceptable to the District.



The Vendor agrees to save harmless, indemnify and defend the District against and from 
any or all liability, loss or damages (including without limitations, fees and expenses of 
attorneys, expert witnesses and other consultants) which the District may suffer as a 
result of claims, demands, costs or judgments against it arising from, out of, or in 
consequence of the performance of this agreement, expecting 
only such liability, loss or damage as shall have been occasioned by the sole  
negligence of the District it's officers, agents or employees.  
The Vendor agrees that it is its responsibility and not the responsibility of 
the District to safeguard the property and materials used in performing this 
contract. Further the Vendor agrees to hold the District harmless for any loss of such  
property and materials used pursuant to the Vendor's performance under this  
contract.   

Article VII. Information 

It is expressly acknowledged and agreed that all reports, opinions, compilations, research   
work, studies, data, materials, artifacts, samples, documents, plans, drawings, 
specifications, correspondence, ledgers, permits, manuals, applications, contracts, 
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes, and all other 
materials generated by and/or coming into the position of the Vendor during 
the term of this Contract, and any extension thereof, that in any way relate to the 
performance of the Vendor under this Contract or that are otherwise related or  
relevant to the work, belong exclusively to the District and shall be promptly delivered to 
the District upon termination of this Contract or, at any time, upon the District's request.  

Article VIII. General Provisions 

A. Entire Agreement. This instrument, together with the
attached Schedules, contains the entire Contract between
the District and the Vendor. No verbal agreement, conversation, or representation by or
between any officer, agent, or employee of the parties hereto, either before or after the
execution of this Contract, shall affect or modify any of the term
or obligations herein contained unless mutually agreed upon by both parties.

• All food and food products offered for sale shall be from sources approved or
considered satisfactory by the DeKalb Public Health Department.

• Vendor is responsible for acquiring and maintaining all necessary licenses,
registrations, certifications, and permits required for operation by local, state and
federal law.

• The DeKalb Park District has an exclusive contract with Pepsi to provide fixed
fountain beverage and over the counter beverage vending services. Proposers must
be able to adhere to this exclusive agreement by providing only Pepsi products
as part of their concession services and must order product from Pepsi.



• If necessary, per the agreement between the District and PepsiCo, the District agrees to
assist the Vendor in securing Pepsi products on a monthly basis. All orders must be
placed by the fifteenth of the month and an invoice will be sent to the Vendor following
each order. The Vendor agrees to pay this invoice and reimburse the District in the full
amount by the first of the following month. A late fee of 20% of the balance due will be
due per day for each day the payment is late.

• License/lease will not include catering or similar service to individuals or groups
of individuals using park areas nor will such exclusive right include a right to
restrain or prevent park patrons from bringing in their own food, drinks and
convenience items into any park or facility. All vending machines are excluded
from this RFP.

• This contract specifically prohibits any sale of alcoholic beverages or tobacco
within the parks or at any DeKalb Park District facility.

• Location. The Vendor shall offer concession services at:

• The Sports and Recreation Center located at
1765 South Fourth St, DeKalb, IL 60115 

• Hopkins Pool concession stand located at
1403 Sycamore Road, DeKalb, IL 60115 

• Special Events and other activities as negotiated

For the Sports and Recreation Center, the Vendor may offer concessions services in the Sports 
and Recreation Center's Concession Stand as long as they abide 
by all local, state, and federal laws regulating the use of the concession stand.  
Furthermore, they may sell concession services to the public as long as there 
are Park District activities being held at the facility. The hours at the Sports and Recreation 
Center are Monday - Friday from 9 AM - 11 PM, Saturday from 8 AM - 1O PM, and 
Sunday from 8 AM - 10 PM. Hours are subject to change. The vendor shall agree to offer 
concessions services at the Sports and Recreation Center on Friday from 6 PM – 11 PM, 
Saturday from 11 AM – 2 PM, and Sunday from 11 AM – 2 PM while indoor soccer games 
are scheduled.  

The Vendor shall agree to offer concession services at Hopkins Pool during the following 
hours of operation: Monday and Wednesday 12:00 PM - 5:00 PM, Tuesday and Thursday 
12:00 PM – 6:30 PM, Friday from 12:00 PM - 6:00 PM, and Saturday from 12:00 PM - 5:00 
PM. If the outside temperature is 72 degrees or lower, or the pool attendance is less than 
50 people and the attendance has been below 50 people for over an hour, the Vendor may 
choose to close the concession stand for the remainder of that day. Hours are subject to 
change. 

The District may invite the Vendor to provide concession services at other Park District 
events. This does not mean the Vendor will be a sole source but shall be one of several 



concessionaires that may be contacted to provide vending services. This shall not be an 
exclusive contract for all vending services the Park District utilizes. 

• Equipment. The District will make existing equipment available to the Vendor.
The Vendor is responsible for the maintenance of this equipment for the duration of
the contract. Upon conclusion of the contract, the equipment will remain the property
of the District. The Vendor will be
responsible to supply any additional necessary equipment to perform the

contract and will submit a list of this equipment to the District. 

Equipment in the concession facility will be included in the monthly rental 
rate. Equipment includes: Pepsi cooler, deep fryer, and flat griddle.  

• Menu. The Vendor shall develop and submit a proposed menu which shall include the
list of items to be sold and the prices at which such items will be sold. The Vendor
shall retain the right to modify the menu, subject to the review and approval of the
Superintendent of Recreation or his/her designee, which approval shall not
be unreasonably withheld. Foods and beverages offered for sale shall be sold
at reasonable prices.

The Vendor shall charge fair, reasonable and nondiscriminatory prices for each 
unit of sale or service. It is agreed that all articles sold or used under this  
agreement will be pure and of good quality determined by Superintendent of 
Recreation or his/her designee.  

The Vendor shall keep at all times on public display the prices, rates, and 
charges which may be made for the sale of goods and services to the  
public. Concession signage shall be attractive and professional and ADA  
compliant.  

The Vendor shall operate, serve, and dispense quality foods and beverages with 
adequate portions. Such operations shall be in an environment of complete  
cooperation with District personnel. The Vendor shall at all times 
comply with all applicable laws and regulations of the United States, the  
State of Illinois, DeKalb County, and the City of DeKalb, and all applicable health  
rules and regulations. All foods must be fresh and of the highest quality at all 
times.  

• Personnel. The Vendor will be responsible for hiring the necessary
personnel or soliciting the necessary volunteers to conduct operation of the
concessions. The Vendor will comply with all federal, state, and local
laws related to minimum wage, social security, nondiscrimination, Fair Labor
Standards Act, unemployment compensation, and workers’ compensation.

The Vendor shall at all times provide an active, qualified, and competent 



supervisor of the facility who shall be authorized to represent and act for 
the Vendor in matters pertaining to the day-to-day operation of the 
facility. The Vendor further agrees to have at all times sufficient 
attendants on duty to render adequate service to the public.  

All employees and/or volunteers of the Vendor shall be neat and 
properly dressed in pre-approved uniforms and shall be courteous to the 
public. Employees and/or volunteers shall not use improper language or act 
in a loud or boisterous manner or be seen eating or chewing while on duty. At 
the request of the Superintendent of Recreation or his/her designee the 
Vendor shall provide name badges for all employees/volunteers and 
shall dismiss any employee/volunteer whose conduct is contrary to the 
interest of the District. Vendor shall conduct background checks on all 
employees and volunteers and upon request submit them to the 
Superintendent of Recreation prior to employment. Vendor shall not 
knowingly send any District location to an individual who has been convicted 
of any of the offenses enumerated in Section 8-23{c) of the Illinois Park 
District Code, 70 ILCS 1205/8-23©.  

• Utility Bills, Repairs, and Maintenance. It is agreed the DeKalb Park District shall pay all
utility bills and provide for repair and maintenance for the building/facility, other than
routine daily cleaning/maintenance procedures. The DeKalb Park District shall have
the right to enter the facility operated by the Vendor at any responsible time
to examine the premises and make any repairs and improvement that it
deems necessary. Any equipment furnished by the District under the contract will
be maintained by the Vendor.

The Vendor shall repair any damages resulting from negligence or neglect of 
daily routine cleaning and maintenance on his/her part or on the part of any of 
his/her employees or agents, to District property or equipment. 
Failure to make said repairs after receiving written notice from the District will 
result in District repair, the reimbursement of which shall be paid by the Vendor 
within fifteen (15) days after notice. Failure to make such payment shall place 
the Vendor in default of their contract and subject to termination of the 
contract, at the discretion of the District.  

Improvements. It is agreed that any permanent improvements or additions made 
to the concession stand shall become the property of the DeKalb Park District at 
the completion, termination, or default of this contract. 
Vendor specifically agrees that no structural alternation shall be undertaken 
without the prior written approval Park District officials.  

• Garbage Disposal. The Vendor is responsible to ensure that all garbage
generated from the operation is placed into the designated trash or



recycling containers and disposed of in the appropriate outdoor trash container at the 
conclusion of each day. Disposal costs shall be the responsibility of the DeKalb Park 
District. The Vendor is accountable and responsible for cleaning and trash removal of 
immediate area adjacent to concession location. Any waste management disposal 
violations found to be from the concession stand must be reimbursed in full within 30 
days’ notice.   

• Personal Property. It is agreed that the Vendor shall provide and be
solely responsible for all materials, equipment, food, beverages, or other personal
property brought to the concession stand for the purpose of providing food and
beverage concessions.

• Right of Entry, Protection of Property and Easement by Public. The District reserves the
right to enlarge, close or reduce the size of any area for the purpose of improvement,
repair, construction, or any other legitimate purpose. The above actions will not
entitle the selected Vendor to any reduction or suspension of the fee, unless
otherwise approved by the District.

• Condition and Surrender of Property. The refreshment stands, buildings, rooms,
locations, and equipment, or all parts thereof, which are the property of
the District shall remain the property of the District upon termination of the
contract by expiration or otherwise. The Vendor shall surrender possession of all
said premises and all parts thereof in as good condition as said premises were when
first occupied by the Vendor, under the terms of the contract, ordinary wear and
tear, and damages caused by casualty or acts beyond the control of the Vendor
excepted. If the buildings or equipment used by the Vendor are damaged or
destroyed by fire, act of God or otherwise so that same cannot be repaired or
replaced within sixty (60) days, that at the option of the District the contract shall
terminate and each party shall be released from further
obligations.  At no time shall Vendor be
responsible for fees to the District for any month or part of a month when the conce
ssion services cannot be offered because of damage to facilities or cancellation of all
further activities at the park or facility.

• Force Majeure. No liability hereunder shall result to a party by reason of delay
in performance caused by force majeure, that is, circumstances beyond the reasonabl
e control of the party, including, without limitation, acts of God, fire, flood, war,
civil unrest, epidemic, pandemic, or shortage of or inability to obtain
material as equipment. In the event that unforeseen circumstances or any force
majeure event prevents the delivery of an event as specified in this Agreement, the
delivery of services will be terminated until further agreed upon.



• The failure of the District to insist, in any instance, on strict performance of
any condition of the contract or to exercise any right therein shall not have the effect
of, or be construed as, a waiver of such condition or right in any other instance.

• Licenses. Vendor is responsible for acquiring and maintaining all necessary
licenses, registrations, certifications, and permits required for operation by local,

state, and federal law. Proposed submittal must include copies of all concessions and/or 
other licenses required to provide the requested services.  

• Advertising. Vendor shall not employ or use noise makers as a means of
attracting attention to the Vendor's business, not approved by the District, or to the
extent of creating a nuisance.

• Payment of Sales Tax. Vendor is solely responsible for calculating and remitting state
and local sales tax on items sold. Copies of sales tax returns shall be available upon
request to the District.

• Compliance with Laws. The Vendor shall not permit on the premises any gambling
or games of chance, or install or operate, or permit to be installed or operated,
any device or conduct any activities which. in the opinion of the District, are contrary
to good morals or are otherwise objectionable. No weapons, including
concealed guns, or dangerous/hazardous materials are to be brought

or stored on site. 

IN WITNESS WHEREOF, the parties have executed this Contract for Concessions Services on the 
dates stated below: 

DEKALB PARK DISTRICT 

Authorized Signature of Contractor Authorized Signature of Park District 

(Print Name) (Print Name) 

(Print Title) (Print Title) 

(Date) (Date) 

Address: Address: 
DeKalb Park District 

1403 Sycamore Road 

DeKalb, IL 60115 



Compliance with Laws. This Contract and all of the Vendor's work and practices shall 
be subject to all applicable state, federal and local laws, ordinances, rules or  
regulations, including without limitation, those which apply because the District is a public governmental
 agency or body. Vendor represents that it is in compliance with all such laws and 
eligible and qualified to enter into this contract.  

Governing Law. This Contract shall be governed by the laws of the State of Illinois. 

Assignment. Vendor shall not assign this Contract or any part thereof without the written consent of 
the District. This Contract shall be binding on the parties, their 
successors, assigns, and legal representatives.  

Dispute Resolution/Arbitration. The parties agree that any disputes regarding a claimed  
violation of this agreement shall first be submitted in writing to the other party in an attempt to 
settle the matter before pursuing legal actions or notices provided for in this agreement. Such 
written communication shall clearly state the problem or concern, allow sufficient time for a written 
response from the other party, and culminate in a face-to-face meeting to determine if a 
remedial action is possible. In no event shall this process take more than thirty (30) days, unless a 
specific extended time is agreed to by both parties in writing as being 
necessary. The aforementioned initial written communications between the 
parties also shall indicate whether the party is willing to submit the dispute the binding  
arbitration, non-binding mediation, or other form of alternate dispute resolution, and share equally 
costs for the same. Upon the parties agreeing to such method of 
method of dispute resolution and a timetable for doing so, pursuit of other legal  
action shall be deferred until the process has been completed. In any binding arbitration, the 
arbitrator shall provide a written statement of the reasons and basis for an award or decision, a 
judgement of the DeKalb County Circuit Court may be entered based on arbitration award or 
decision, and each party shall be responsible for their own costs and attorney fees.  

Third Parties. It is the intention of the parties hereto that this Agreement is not made for the benefit of 
any private third party. The Vendor agrees that no private party or parties will be allowed to hold sway 
or influence, in any way, over Vendor's performance of the work.  

Notices. Written notices under this Contract shall be given to the parties at their addresses contained in 
this Contract by personal or registered mail deliver to the attention of the following persons:  

District: Andrea Juricic, Superintendent of Recreation  
Vendor: Michael Alvarez, Owner of Taco Factory dba Mike’s Catering 

Changes. Any changes in the provisions of this Contract must be in writing and signed by the District and
 Vendor. 

Waivers. No waiver of any term or condition of this Contract shall be binding and effective  
unless in writing and signed by all parties, with any such waiver being limited to that circumstance 
only and not applicable to subsequent actions or events.  

Jurisdiction and Venue of Contract. This Contract shall be considered for all purposes, including the Estab
lishment of jurisdiction and venue in any court action between the parties, as having been entered into 
and consummated in the City of DeKalb, DeKalb County, Illinois.  



DEMARR  

SUBJECT:  Action on ComEd Energy Efficiency Program with Lead Electric 

SUBMITTING DEPARTMENT: Parks  

BACKGROUND INFORMATION: 
ComEd is offering a large incentive program through the end of March to replace old, inefficient HID and 
fluorescent lighting to LED lighting. LEAD Electric has approached the District to act as the contractor for 
this program. After a careful review of our current lighting, they have offered the following upgrades: 

• Sports and Recreation Center
o Retrofit all high-bay lighting in the field house and gyms.
o Retrofit all fixtures within the rest of the building interior.
o New parking lot fixtures.
o New exterior wall pack fixtures.
o Estimated annual cost savings: $7,832.07

• Haish Gymnasium
o New high-bay lighting in the gyms.
o Retrofit all fixtures within the rest of the building interior.
o New exterior wall packs.
o Estimated annual cost savings: $2,002.25

• Hopkins Park
o New sports lighting for both lit baseball fields.
o New lighting for the pool deck.
o New “ring road” fixtures.
o Estimated annual cost savings: $3,851.12

• McCormick Park
o New sports lighting for both lit baseball fields.
o New exterior wall pack in the shelter.
o Estimated annual cost savings: $2,642.41

Board of Commissioners Meeting 

Agenda Item, VII. g. 
February 23, 2023 



• Katz Park
o New sports lighting for all three baseball fields and the dog park.
o Estimated annual cost savings: $5,559.36

• Prather Park
o New sports lighting.
o Estimated annual savings: $2,706.53

This LED conversion is estimated to save the District approximately $24,600 per year in electric fees. This 
amount could possibly be further reduced, as all the fixtures will be dimmable and able to be controlled 
through a mobile ap. It will also allow us to redirect $1,854,134 in our 5-year Capital Plan to other 
projects. This amount had been set aside to make the upgrades described above, not including the pool 
and ring road lights at Hopkins or the parking lot lights at the Sports and Recreation Center.  

The assessment information included in your packets does show a small fee due for each facility. This 
fee will be removed via a statement credit at the conclusion of the project. All money changing hands 
will be between Com Ed and LEAD Electric. The District will require LEAD Electric to provide a valid 
Certificate of Insurance. 

Staff have spoken with several other Districts who have participated in this program with LEAD Electric 
and have been highly satisfied both with the quality of the lighting products and the efficiency and 
expertise of the staff doing the installations. 

Staff recommend moving forward with this project and taking advantage of this huge incentive program. 

RECOMMENDED ACTION:  Approve the upgrade to LED lighting at all District sports fields, the Sports 
and Recreation Center, Haish Gym, Hopkins Park, and McCormick Park with LEAD Electric at zero cost to 
the District. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



Assessment Report
Mat Emkin • Dekalb Park District - Sports & Recreation
Center
1765 South 4th Street, DeKalb, IL 60115-4663

Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-97,900 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 70,089.41
Total Instant Incentives from ComEd* - 55,830.25
Bonuses from ComEd - 13,957.56

Project Cost Due to Your Service Provider 301.60

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
69,787.81

Estimated Payback Period After Incentives
0.0 years
Estimated Annual Cost Savings
7,832.07

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
48 metric tons of CO  

That's the equivalent of taking 10 cars off the road
annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Let's Explore
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Lead Electric & Lighting Inc.
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District - Sports &
Recreation Center

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: 1765 South 4th Street, DeKalb IL, 60115
- 4663

Mailing Address: 1403 Sycamore Rd., Dekalb IL,
60115 - 2029

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
Sports & Recreation Center

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

LED Retrofits
MES 4ft 2 Strip 40W
4K Mag Kit

544.94 135 3,510.00

LED Retrofits
MES 4ft 2 Strip 40W
4K Mag Kit

294.67 16 416.00

Outdoor: LED New Fixtures
MES - 15W Mini Wall
Pack w/ Photo Cell

46.25 2 152.46

Outdoor: LED New Fixtures
MES - Small Flood
Light 30W

2.34 1 71.07

Outdoor: LED New Fixtures
MES - Panther 200W
Area Light

774.38 13 5,200.00

Outdoor: Networked
Lighting Controls

MES - SkyFi Blu+ 249.02 13 712.14

Networked Lighting
Controls

TIOSL - Fixture
Mounted Smart
Controller

667.55 135 5,197.50

LED Retrofits
MES - 4' 3-Strip 60W
40K

157.43 26 988.00

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $
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Networked Lighting
Controls

TIOSL - Fixture
Mounted Smart
Controller

192.85 26 1,001.00

LED Fixtures - T8/T5 to
LED

MES - Pine 110W
Linear High Bay

28.00 3 478.50

Networked Lighting
Controls

MES - SkyFi Blu+ 40.79 3 164.34

LED Fixtures - T8/T5 to
LED

MES - Pine 220W High
Bay

10.09 40 5,502.00

LED Fixtures - T8/T5 to
LED

MES - Pine 300W High
Bay

1,856.84 80 16,400.00

Networked Lighting
Controls

MES - SkyFi Blu+ 2,966.91 80 4,382.40

Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

$ $

$ $

$ $

$ $

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

Other N/A 8 1,424.00

Labor N/A 1 24,490.00

$

$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 44,175.41
Additional Costs 25,914.00

Instant Incentives* - 55,830.25
Bonuses from ComEd - 13,957.56

FINAL COST PAYABLE TO SERVICE PROVIDER 301.60

$

$

$

$

$

*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057247 Final Cost to Customer: 301.60$

Total Project Cost: 70,089.41$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 69,787.81$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 
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Assessment Report
Mat Emkin • Dekalb Park District - Prather Park
1441 Clark St., Dekalb, IL 60115-2662 Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-33,831 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 76,885.00
Total Instant Incentives from ComEd* - 61,383.00
Bonuses from ComEd - 15,345.75

Project Cost Due to Your Service Provider 156.25

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
76,728.75

Estimated Payback Period After Incentives
0.1 years
Estimated Annual Cost Savings
2,706.53

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
16 metric tons of CO  

That's the equivalent of taking 4 cars off the road annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2

Let's Explore

Small
Business

Assistance
Program

DX
Tune-Up

Small
Business and
Multi-Family

Loan Program

Advanced
Lighting
Controls

Distributed
Generation

Rebates
(Solar)

Prepared By

Lead Electric & Lighting Inc.
Derek LaManna

sbes@leadelectricinc.com
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District - Prather
Park

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: 1441 Clark St., Dekalb IL, 60115 - 2662

Mailing Address: 1403 Sycamore Rd., Dekalb IL,
60115 - 2029

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
Prather Park

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

Outdoor: LED New Fixtures
EIKO - SIG 600W
Stadium Light 100-
277V

2,176.43 37 64,750.00

Outdoor: Networked
Lighting Controls

McWong TruBlu 530.10 37 3,885.00

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

Labor N/A 1 8,250.00$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 68,635.00
Additional Costs 8,250.00

Instant Incentives* - 61,383.00
Bonuses from ComEd - 15,345.75

FINAL COST PAYABLE TO SERVICE PROVIDER 156.25

$

$

$

$

$
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*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057199 Final Cost to Customer: 156.25$

Total Project Cost: 76,885.00$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 76,728.75$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Assessment Report
Mat Emkin • Dekalb Park District - McCormick Park
S 7th St., Dekalb, IL 60115-1111 Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-33,029 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 74,930.00
Total Instant Incentives from ComEd* - 59,863.50
Bonuses from ComEd - 14,965.88

Project Cost Due to Your Service Provider 100.62

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
74,829.38

Estimated Payback Period After Incentives
0.0 years
Estimated Annual Cost Savings
2,642.41

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
16 metric tons of CO  

That's the equivalent of taking 3 cars off the road annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District -
McCormick Park

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: S 7th St., Dekalb IL, 60115 - 1111

Mailing Address: 1403 Sycamore Rd., Dekalb IL,
60115 - 2029

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
McCormick Park

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

Outdoor: LED New Fixtures
EIKO - SIG 600W
Stadium Light 100-
277V

2,117.61 36 63,000.00

Outdoor: Networked
Lighting Controls

McWong TruBlu 515.77 36 3,780.00

Outdoor: LED New Fixtures
MES - Standard Wall
Pack 35W w/ Photocell

9.03 1 150.00

$ $

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

Labor N/A 1 8,000.00$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 66,930.00
Additional Costs 8,000.00

Instant Incentives* - 59,863.50
Bonuses from ComEd - 14,965.88

FINAL COST PAYABLE TO SERVICE PROVIDER 100.62

$

$

$

$

$

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$

Reproduction of this document without the express written consent
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057202 Final Cost to Customer: 100.62$

Total Project Cost: 74,930.00$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 74,829.38$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 
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Assessment Report
Mat Emkin • Dekalb Park District - Katz Park
393 W Dresser Rd., Dekalb, IL 60115-2053 Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-69,491 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 151,392.00
Total Instant Incentives from ComEd* - 126,084.00
Bonuses from ComEd - 25,000.00

Project Cost Due to Your Service Provider 308.00

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
151,084.00

Estimated Payback Period After Incentives
0.1 years
Estimated Annual Cost Savings
5,559.36

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
34 metric tons of CO  

That's the equivalent of taking 7 cars off the road annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District - Katz Park

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: 393 W Dresser Rd., Dekalb IL, 60115 -
2053

Mailing Address: 1403 Sycamore Rd., Dekalb IL,
60115 - 2029

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
Katz Park

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

Outdoor: LED New Fixtures
EIKO - SIG 600W
Stadium Light 100-
277V

4,470.50 76 129,200.00

Outdoor: Networked
Lighting Controls

McWong TruBlu 1,088.86 76 6,992.00

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

Labor N/A 1 15,200.00$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 136,192.00
Additional Costs 15,200.00

Instant Incentives* - 126,084.00
Bonuses from ComEd - 25,000.00

FINAL COST PAYABLE TO SERVICE PROVIDER 308.00

$

$

$

$

$
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*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.

Reproduction of this document without the express written consent
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057203 Final Cost to Customer: 308.00$

Total Project Cost: 151,392.00$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 151,084.00$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 
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Assessment Report
Mat Emkin • Dekalb Park District - Hopkins Park
1403 Sycamore Rd., Dekalb, IL 60115-2029 Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-48,138 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 106,015.00
Total Instant Incentives from ComEd* - 84,621.00
Bonuses from ComEd - 21,155.25

Project Cost Due to Your Service Provider 238.75

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
105,776.25

Estimated Payback Period After Incentives
0.1 years
Estimated Annual Cost Savings
3,851.12

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
23 metric tons of CO  

That's the equivalent of taking 5 cars off the road annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2

Let's Explore

Small
Business

Assistance
Program

DX
Tune-Up

Small
Business and
Multi-Family

Loan Program

Advanced
Lighting
Controls

Distributed
Generation

Rebates
(Solar)

Prepared By

Lead Electric & Lighting Inc.
Derek LaManna

sbes@leadelectricinc.com
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District - Hopkins
Park

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: 1403 Sycamore Rd., Dekalb IL, 60115 -
2029

Mailing Address: Same as facility address

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
Hopkins Park

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

Outdoor: LED New Fixtures
EIKO - SIG 600W
Stadium Light 100-
277V

2,352.90 40 70,000.00

Outdoor: Networked
Lighting Controls

McWong TruBlu 573.08 40 4,800.00

Outdoor: LED New Fixtures
MES - D2D Barn Light
35W

136.28 13 2,340.00

Outdoor: LED New Fixtures
MES - Lion 300W Area
Light

590.55 13 9,230.00

Outdoor: LED New Fixtures
MES - Lion 300W Area
Light

90.85 2 1,420.00

Outdoor: Networked
Lighting Controls

MES - SkyFi Blu+ 14.33 2 210.00

Outdoor: Networked
Lighting Controls

MES - SkyFi Blu+ 93.13 13 1,365.00

$ $

$ $

$ $

$ $

$ $

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost
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Labor N/A 1 16,650.00

Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 89,365.00
Additional Costs 16,650.00

Instant Incentives* - 84,621.00
Bonuses from ComEd - 21,155.25

FINAL COST PAYABLE TO SERVICE PROVIDER 238.75

$

$

$

$

$

*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057204 Final Cost to Customer: 238.75$

Total Project Cost: 106,015.00$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 105,776.25$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Assessment Report
Mat Emkin • Dekalb Park District - Haish Gym
303 South 9th Street, DeKalb, IL 60115-4205 Thursday, February 2, 2023

Annual Energy Usage Benefit

The figures below represent your current energy
use and where you'll end up after installing the
recommended improvements.

Current Energy Usage
1 kWh/yr
After Installing Your Selected Improvements
-25,027 kWh/yr

Financial Benefit

ComEd provides instant incentives to reduce your upfront
project costs. The table below shows your project costs
before and after your instant incentives.

Cost of Selected Improvements 18,388.17
Total Instant Incentives from ComEd* - 14,572.40
Bonuses from ComEd - 3,643.10

Project Cost Due to Your Service Provider 172.67

*All incentives are subject to change and must be reserved to be guaranteed

$

$

$

$

Benefits Overview

Total Incentives
18,215.50

Estimated Payback Period After Incentives
0.1 years
Estimated Annual Cost Savings
2,002.25

Estimated savings based on average retail price of 0.08 per
kWh and 0.70 per therm for commercial customers.

$

†

$

† $

$

Environmental Impact‡

Your project can result in an annual reduction of
12 metric tons of CO  

That's the equivalent of taking 3 cars off the road annually!

Estimated CO  reduction assumes 4.872 * 10  metric tons CO e not emitted
per kWh reduced. Estimated car removal assumes 1 vehicle removed from

service reduces the same amount of CO e as reducing electricity production
by 9444 kWh / year

2

‡ 2 -4 2

2

Let's Explore

Small
Business

Assistance
Program

DX
Tune-Up

Small
Business and
Multi-Family

Loan Program

Advanced
Lighting
Controls

Distributed
Generation

Rebates
(Solar)

Prepared By

Lead Electric & Lighting Inc.
Derek LaManna

sbes@leadelectricinc.com

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Applicant Information

You acknowledged that pursuant to Section 16-128B of the Illinois Public Utilities Act,
ComEd cannot issue certain incentives or rebates unless it is provided with:

Customer Information

Company Name: Dekalb Park District - Haish
Gym

Contact Name: Mat Emkin

Title: Superintendent of Parks & Development

Address: 303 South 9th Street, DeKalb IL, 60115
- 4205

Mailing Address: 1403 Sycamore Rd., Dekalb IL,
60115 - 2029

Telephone: 815-758-6663

Email: memken@dekalbparkdistrict.com

ComEd Account Number: XXXXX56789

Name as it appears on electric bill: Dekalb Park
District

Service Provider Information

Contracting Company Name: Lead Electric &
Lighting Inc.

Title:

Address:

Contact Name: Derek LaManna

Telephone:

Email: sbes@leadelectricinc.com

Illinois Commerce Commission Certification

1) Certification that measure was self-installed by the ComEd customer, or
2) Evidence that the measure was installed by an installer certified by the Illinois
Commerce Commission

Reminder: All removed equipment must be recycled to ensure inefficient equipment is removed from the
market.

You may qualify for more incentives from the ComEd Energy Efficiency Program. If so, we may contact
you. For more information, visit ComEd.com/BizIncentives. You can also reach us by phone at
855-433-2700 or email us at BusinessEE@ComEd.com.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Program Offering Agreement
Work with your Service Provider to review this customized project plan. These improvements were
identified during your free energy assessment. Receive an instant incentive on these improvements
by completing the application, signing the program agreement and scheduling installation with your
Service Provider. Your project will be installed by your Service Provider and you will only pay the
balance after the incentives are applied.

Program Agreement for: Dekalb Park District -
Haish Gym

Valid: November 11, 2022 - December 31, 2023

Service Provider Company: Lead Electric &
Lighting Inc. 

Representative: Derek LaManna 

Energy-Saving Improvements
Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

Outdoor: LED New Fixtures
MES - 15W Mini Wall
Pack w/ Photo Cell

115.63 5 381.15

Outdoor: LED New Fixtures
MES - Standard Wall
Pack 35W w/ Photocell

60.74 1 85.80

LED Retrofits
MES 2ft 2 Strip 30W 4K
Mag Kit

124.63 19 437.00

Networked Lighting Controls
TIOSL - Fixture
Mounted Smart
Controller

70.46 19 731.50

LED Retrofits
MES 4ft 2 Strip 40W 4K
Mag Kit

234.12 58 1,508.00

Networked Lighting Controls
TIOSL - Fixture
Mounted Smart
Controller

286.80 58 2,233.00

LED Fixtures - T8/T5 to LED
MES - Pine 220W High
Bay

6.05 24 4,560.00

Networked Lighting Controls MES - SkyFi Blu+ 652.72 24 1,314.72

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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LED New Fixtures
MES - Oak 100W UFO
High Bay

302.75 12 1,259.64

Networked Lighting Controls MES - SkyFi Blu+ 148.35 12 657.36

Selected for 
Installation Improvement Type Proposed

Yearly Energy
Cost Savings Quantity Total Cost

$ $

$ $

Additional Costs
Selected for 
Installation Cost Type

Yearly Energy
Cost Savings Quantity Total Cost

Labor N/A 1 5,180.00

Other N/A 8 40.00

$

$

** Must Include L&B Retrofit Energy-Saving Improvements Cost 13,168.17
Additional Costs 5,220.00

Instant Incentives* - 14,572.40
Bonuses from ComEd - 3,643.10

FINAL COST PAYABLE TO SERVICE PROVIDER 172.67

$

$

$

$

$

*Projects must be approved and incentives reserved before any work begins. If the program does not
approve the project, the customer is not required to proceed with the project. Incentives stated in this
report are valid for 30 days from date of assessment. If you choose to pursue identified energy-saving
improvements after 30 days, please contact the program for a revised list of eligible improvements and
pricing.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions
Commonwealth Edison Company (“ComEd”) is offering the ComEd Energy
Efficiency Program (“Program”) to eligible customers to facilitate the
identification and implementation of cost-effective energy-efficiency
improvements available for eligible non-residential customers (commercial,
industrial, local governments, municipal corporations, public school districts,
public universities, state and federal facilities). This Agreement sets forth the
terms and conditions applicable to customer’s participation in the Program. By
signing below, Customer agrees to comply with and be bound by these terms.

PROGRAM YEAR

Program incentives are offered from November 11, 2022 until December 31,
2023 or when approved funding is exhausted, whichever comes first. Funds
are limited and applications are accepted on a first-come, first-served basis. If
funding is exhausted in a given Program Year or the Program or an offering is
cancelled, only projects which have received a written pre-approval will be
considered for payment of incentives.

PROGRAM ADMINISTRATOR

ComEd has contracted and authorized Resource Innovations, Inc. (“Program
Administrator”) to administer the Program including such activities, but not
limited to; review, processing, and approval of customer applications; pre and
post inspections of customer facilities and facilitate project information requests
from customers, and Contractors; completion of energy assessments at
customer facilities; and measurement and verification activities.

CONTRACTORS

As a convenience to customers, ComEd may provide a list of Service
Providers, distributors, manufacturers, and other organizations (“Contractors”)
that may assist customers with the Program. Customer acknowledges that
Contractors are independent contractors with respect to the Program, and that
Contractors are not authorized to make representations or incur obligations on
behalf of ComEd. Participation as a Contractor does not constitute an
endorsement by ComEd, nor does it certify or guarantee the quality of work
performed.

CUSTOMER ELIGIBILITY

»
»

»
»

»

CUSTOMER INFORMATION

By signing below, Customer authorizes and acknowledges that ComEd may
duplicate, disseminate, release and disclose Customer’s information relating to
Customer’s application (including the entirety of its contents), and any other
information related to the Customer’s participation in the Program, including
but not limited to account information, billing data, and energy usage to
Program Administrator, Contractors, and other approved third parties, as
applicable, for the purposes of verifying Customer’s eligibility for participation in
the Program; processing the Customer’s application; to verify equipment
installation system operation and results; or as required to comply with

0 - 400 kW Peak Demand for Commercial and Industrial Businesses
0 - 400 kW Peak Demand for local governments, municipal
corporations, public school districts, community college districts, public
universities, state and federal facilities
Within the ComEd service territory
Pay into the Energy Efficiency and Demand Response Adjustment
(Rider EDA)
Receive electricity over ComEd wires regardless of retail electric
supplier

state and/or federal law, fraud prevention, regulation, and other legal action; in
those cases, ComEd, Program Administrator, Contractors and approved third
parties shall comply with all legal requirements of the jurisdiction of the
individual whose Customer data would be disclosed before making such
disclosure.

PROJECT ELIGIBILITY

Project requirements under the Program and this Offering include the following:

»

»
»

»
»

Projects that are NOT eligible for an incentive include, but are not limited to,
the following:

»

»

»

»

»
»
»

APPLICATION REVIEW PROCESS

Program Administrator will review application submission packages for
eligibility in the order received. Applicants who submit incomplete applications
will be notified of their deficiencies upon review of the application, but could
experience delays in the approval process until all requested information is
submitted. Program incentives exceeding 40,000 for an account number will
require additional review. Applicants are encouraged to call 855-433-2700 if
they have any questions.

INSPECTIONS

ComEd reserves the right to inspect all projects to verify compliance with
Program rules and verify the accuracy of project documentation. Upon
reasonable notice by ComEd, Customer must agree to provide access to
project documents and the facility where the efficiency measures were installed
for a period of one year after project completion. Customer authorizes ComEd
to verify the actual savings from the improvements installed by reviewing three
years of billing and usage data pre-installation of the measures and two years
post installation of the measures.

Projects must involve new equipment installed at an existing facility that
results in a permanent reduction in electrical energy usage (kWh).
Equipment must be installed and operational.
Equipment must be new (not used or rebuilt, and not for resale) and
used at the address for which savings are claimed.
Resale of replaced equipment is expressly forbidden.
Any measures installed at a facility must be sustainable and provide
100% of the energy benefits as stated in the application for a period of
five years or for the life of the product, whichever is less. If the customer
ceases to be a delivery service customer of ComEd, or removes the
equipment or systems at any time during the five-year period or the life
of the product, the customer may be required to return a prorated
amount of incentive funds to ComEd.

All accounts that an eligible large private energy customer has chosen
to and been approved to opt out of the ComEd Energy Efficiency
Program for the period beginning January 1, 2023 may not contribute to
or participate in the ComEd Energy Efficiency Program as of January 1,
2023.
Fuel switching (e.g., electric to gas or gas to electric) that does not
result in a reduction of total BTUs of electricity and natural gas
On-site electricity generation (except as part of a qualifying Combined
Heat and Power project)
Projects involving gas-driven equipment in place of electric equipment
(such as a chiller)
Projects focused primarily on power factor improvement
Projects that involve peak-shifting (and not kWh savings)
Renewables

$

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions (cont.)
EVALUATION, MEASUREMENT AND VERIFICATION

The Program is evaluated annually by an independent third-party evaluator, as
required by law. Customer’s completed project may be selected for evaluation.
Depending on the nature of the project, evaluation may include measurement
and verification (M&V), the process of monitoring, measuring and/or verifying
data related to equipment operation and electrical consumption. Upon
reasonable notice, Customer agrees to participate fully in the evaluation
process by allowing access to the facility where the project took place and
providing information and access to data required for M&V to the Program’s
evaluator and/or to complete a customer survey.

PROJECT COSTS

For equipment replacement items, the costs listed are estimated costs for
materials. Taxes and costs above this base for items such as vapor tight
fluorescent fixtures or installation equipment, e.g. lifts, are to be discussed with
the customer by the Contractor. Project scope may include additional items not
incentivized or listed in this report, please refer to your Contractor for additional
documentation for items outside of this report. Incentive payments are issued
directly to the Contractor. Customer is responsible for payment of remaining
balance to the Contractor.

TOXIC MATERIALS

Neither ComEd nor its Program Administrator shall have any responsibility for
the discovery, presence, handling, removal, disposal of, or exposure to
hazardous materials of any kind in connection with customer’s facility, including
without limitation, asbestos, asbestos products, PCBs or any other toxic
substances.

All materials removed, including lamps and PCB ballasts, are required to be
permanently taken out of service and disposed of in accordance with local
codes and ordinances, and resale of replaced equipment is not allowed.
Customer understands that its Contractor is responsible for recycling and
disposal of old equipment in compliance with applicable codes or ordinances.
(Information about hazardous waste disposal can be found at:
www.epa.gov/epawaste/hazard/index.htm).

LIMITATIONS OF LIABILITY

IN NO EVENT WILL COMED AND PROGRAM ADMINISTRATOR, BE LIABLE
FOR CUSTOMER’S FAILURE TO ACHIEVE A SPECIFIED AMOUNT OF
ENERGY SAVINGS, THE OPERATION OF CUSTOMER’S FACILITIES, OR
THE IMPLEMENTATION OF ECMs AT CUSTOMER’S FACILITIES. IN NO
EVENT WILL COMED OR PROGRAM ADMINISTRATOR BE LIABLE TO
CUSTOMER FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES, ARISING OUT OF
CUSTOMER’S PARTICIPATION IN THIS OFFERING.

Each party hereby agrees to defend, indemnify and hold harmless the other
party, its consultants, contractors and subcontractors, and their respective
officers, employees, agents, assigns, and successors-in-interest (“Indemnified
Parties”) from and against any third party claims, damages, losses, liability,
costs (including attorney’s fees and expenses) for bodily injury to any person
(including death resulting therefrom) and property damage arising out of or in
connection with the Program, except to the extent such claims, damages,
losses, liability and costs are caused by the negligence or willful misconduct of
the other party.

DISCLAIMER

Customer shall be entitled to the energy cost savings realized by the customer
that result from the installation of ECMs at the customer’s site. In consideration
of the services provided by ComEd as part of this

Offering, the customer agrees that ComEd is entitled to 100% of the rights and
benefits associated with the measures, including without limitation PJM
products and all other attributes, credits or products associated therewith under
any regional initiative or federal, state or local law, program or regulation, and
customer waives, and agrees not to seek, any right to the same.

ASSESSMENT REPORT

Customer understands that the Assessment Report (“Report”) is provided by
ComEd to assist Customer in making energy decisions and is for informational
purposes only. The information in the Report is based on an on-site
assessment of conditions observed at the facility address identified in
Customer’s application, information provided by Customer and from ComEd,
and industry standard practices and costs for similar projects. The amounts
provided are estimates and may vary from actual results of installed measures.
This Report is not to be construed as a design document and in no way implies
approval of incentive amounts or pre-approval of Customer's application.
ComEd reserves the right to make final determination of customer eligibility,
qualifying measures, system savings, project cost-effectiveness and final
rebate amounts and the final incentive amount is based on approval of installed
measures meeting all Program and Offering requirements.

NO WARRANTIES

Customer shall independently evaluate any advice or information offered by
ComEd, Program Administrator or Contractors related to estimates of energy
savings or project costs and is solely responsible for the selection and
implementation of Energy Conservation Measures (ECMs). COMED AND
PROGRAM ADMINISTRATOR MAKE NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND WITH RESPECT TO THE
PERFORMANCE OR EFFECTIVENESS OF ANY POTENTIAL ENERGY OR
COSTS SAVINGS, MEASURES IDENTIFIED, EQUIPMENT INSTALLED,
MEASURES IMPLEMENTED, AND/OR SERVICES RENDERED BY ANY
PERSON OR ENTITY IN CONNECTION WITH THE PROGRAM. COMED
AND PROGRAM ADMINISTRATOR DISCLAIM ALL WARRANTIES,
EXPRESS OR IMPLIED, TO THE MAXIMUM EXTENT PERMITTED UNDER
LAW, WHETHER STATUTORY OR OTHERWISE, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE.

GOVERNING LAW

This Agreement shall be exclusively governed by and interpreted in
accordance with the laws of the state of Illinois, excluding choice of law rules.
Any litigation between the parties shall be prosecuted only in the state or
federal courts located in Cook County, Illinois.

PROGRAM CHANGES

ComEd reserves the right to modify, update, and amend the terms and
conditions of the Program, including, but not limited to, making adjustments to
incentive amounts, qualifying measures, and changing or cancelling the
Program upon thirty (30) days written notice to Customer and/or Contractor.
Pre-approved applications, for which the applicant has completed all Program
requirements, will be processed to completion under the terms and conditions
in effect at the time of the pre-approval by ComEd.

ENTIRE AGREEMENT

The terms and conditions set forth herein, including all attachments and
incorporated references, constitute a complete statement of the terms and
conditions applicable to Customer’s participation and supersede all prior
representations or understandings, whether written or oral.

Reproduction of this document without the express written consent
of ComEd is prohibited and in violation of copyright laws.
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Terms and Conditions (cont.)

CUSTOMER SIGNATURE

Project Summary
Tool ID: 057244 Final Cost to Customer: 172.67$

Total Project Cost: 18,388.17$ Service Provider Company Name: Lead Electric &
Lighting Inc.

Total Incentives: 18,215.50$

By signing below, I certify that:
1. I certify that, as the Customer Representative, I have the authority to bind the Customer to these terms.
2. Customer agrees to the installation of the improvements with the above installation quantities as specified

in the Report and that Customer will install the specified product(s) at the facility. I have been informed of
the installation costs of the specified products and acknowledge and agree that the products were
selected at my discretion.

3. I have read, understand and agree to comply with the terms and conditions set forth in this Agreement.
4. I agree that if I remove the energy-saving improvements installed before a period of five years or the end

of the product life, whichever is less, then I shall pay back a prorated amount of incentive funds (equal to
the cost of the energy-saving improvement(s)) to ComEd based on the actual period of time in which the
related equipment was installed and operating (or the full amount if the equipment was never installed). I
understand that this is necessary to assure that the project’s related energy benefits will be achieved.

5. I consent to use of a third party service for purposes of electronically signing this Agreement and agree to
be bound by electronic signature.

Customer company name

Customer representative signature Title

Customer representative printed name Date

Terms and conditions apply. Offers are subject to change.
Actual savings will vary by customer's energy usage and rate.
© Commonwealth Edison Company, 2023
The ComEd Energy Efficiency Program is funded in compliance with state law.
SBMATCR 101320-1 
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SUBJECT: Action on 2023 Sycamore Park District Resident Hopkins Pool Passes 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
Sycamore Park District will not be opening their public pool for the summer of 2023. This decision was 
communicated to the public during the fall/later winter of 2022. Sycamore Park District representatives 
have contacted DeKalb Park District representatives to discuss the possibility of assisting their residents 
with 2023 Season Pool Passes to Hopkins Community Center.  

After being contacted by the Sycamore Park District, staff reviewed 2022 Hopkins Season Passes data 
pertaining to Sycamore Residents. There were 115 passes sold to Sycamore Park District Residents. The 
table below represents the number of 2022 passes sold using the 2023 season non-resident rates. The 
prices calculated are using the regular season prices not the early bird rates.  

Sycamore Resident Pool Pass 2022 using 2023 Rates 
Number of 
Passes Sold Type of Pass Rate Total Cost 

29 Adult Individual  $     117.00  $   3,393.00 
8 Second Individual  $    30.50  $   244.00 
3 Adult 55+  $    56.00  $   168.00 
0 Family of 4*  $    -  $     -   

19 Adult Individual*  $     117.00  $   2,223.00 
56 Second Individual*  $    30.50  $   1,708.00 

Grand Total  $   7,736.00 

*Family of four (4) is an option for non-residents during the summer of 2023. There was a total of 75
Sycamore residents who were included in the family of four (4) option during the summer of 2022.  (19
Adult Individuals & 57 Additional Individuals)

Following an analysis of the above data, staff discussed potential options on how the DeKalb Park 
District could assist Sycamore Residents with 2023 Hopkins Pool Season Passes. Staff concluded if the 
DeKalb Park District was to assist Sycamore Residents by charging a discount rate or resident rates for 
the 2023 season, the Sycamore Park District would be invoiced at the conclusion of the season for the 

Board of Commissioners Meeting 

Agenda Item, VII. h. 
February 23, 2023 



difference for the non-resident rate. This would only apply to season passes, not daily fees, and only be 
for the 2023 season.  

During the December 2022 Board of Commissioner’s Meeting, staff presented the 2023 Hopkins Pool 
rates. The 2023 rates include a family of four (4) season pass option for resident only. Sycamore 
Residents would not be eligible for the family of four (4) package, this option would remain only for 
DeKalb Park District Residents.  

The table below represents the total of Hopkins Pool Passes sold to Sycamore Residents for the 2022 
season. Using statistical data from the 2022 season as a baseline for 2023 estimated Hopkins Pool 
Passes sold to Sycamore residents, Sycamore Park District would be invoiced  $1,671.00 at the 
conclusion of the season. The final amount Sycamore Park District would be invoiced will be calculated 
using the total amount of passes sold at the conclusion of the 2023 season. 

Estimated number of Sycamore Pool Passes Using 2022 Data 
2022 Number of 

Passes Sold Type of Pass Res. Rate Total Cost 

29 Adult Individual  $    90.00  $    2,610.00 
8 Second Individual  $    25.00  $    200.00 
3 Adult 55+  $    45.00  $    135.00 
0 Family of 4*  $    -  $   -   

19 Adult Individual*  $    90.00  $    1,710.00 
56 Second Individual*  $    25.00  $    1,400.00 

Grand Total  $      6,055.00 

Estimated Amount to be Received from the Sycmaore Park District Using 2022 Data
 $     1,681.00 

Sycamore Residents would need to purchase a pass in person at either the Sports and Recreation Center 
or the Hopkins Administration Building to ensure the pricing is correct. For those who have purchased 
passes already, they will be refunded the difference and Sycamore Park District reimburse would DeKalb 
Park District as part of their 2023 invoice.  

Staff believes this to be a valuable solution as the DeKalb Park District will still receive the funds for non-
resident rates for Sycamore Residents who purchase a 2023 season pass. Instead of receiving the non-
resident rate at the time of purchase, the DeKalb Park District will receive additional funds from the 
Sycamore Park District at the conclusion of the 2023 season. 

Ancel Glink has prepared an Intergovernmental Agreement between the DeKalb Park District and 
Sycamore Park District outlining the one-year agreement regarding the purchase of Hopkins Season Pool 
Passes for Sycamore Residents. Additionally, Ancel Glink also represents the Sycamore Park District and 
if the Board of Commissioners will vote to agree to the Intergovernmental Agreement they will also 
need to agree to a waiver of conflict of interest.  

*-Sycamore Residents not eligible for the Family of Four Package



RECOMMENDED ACTION: 
Staff recommends the Park Board agrees to the Intergovernmental Agreement between the Sycamore 
Park District outlining the terms of 2023 Hopkins Pool Pass for Sycamore Residents.   

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



A Professional Corporation 

175 E. Hawthorn Parkway, Suite 145 

Vernon Hills, IL 60061 

www.ancelglink.com 

Scott A. Puma 

spuma@ancelglink.com 

(P) 847.856.5422

(F) 847.247.7405

CHICAGO ● VERNON HILLS ● NAPERVILLE ● CRYSTAL LAKE ● BLOOMINGTON ● MOLINE

February 15, 2023 

President Patrick Fagan 

DeKalb Park District 

1403 Sycamore Rd. 

DeKalb, IL 60115 

Re: Waiver of Conflict of Interest –Intergovernmental Agreement 

Dear President Fagan: 

We are very proud to represent the DeKalb Park District (“DeKalb”) and the Sycamore Park 

District (“Sycamore”).  Occasionally, a situation occurs where we represent public entities that 

may be considering entering into an agreement or otherwise results in a situation where both 

entities may require legal assistance from our law firm on a common issue.  Recently, DeKalb 

and Sycamore have decided to enter into an intergovernmental agreement relative to allowing 

Sycamore residents to purchase annual pool passes at the DeKalb resident rate, with Sycamore 

paying the difference between the non-resident and resident rate to DeKalb.  Should the DeKalb 

Park District and the Sycamore District seek to proceed with the intergovernmental agreement 

our office would be representing both the DeKalb Park District and the Sycamore Park 

District.  I would represent the DeKalb Park District and my partner, Derke Price, would 

represent the Sycamore Park District. 

The ethics rules applicable to attorneys allow us to represent both parties in a transaction, 

negotiations, or the creation of an agreement, so long as each party to the negotiations has 

waived the actual or potential conflict of interest.  The purpose of this letter is to briefly describe 

the current situation and to obtain a conflict waiver if you agree.  We would like to clarify this in 

writing, so that no confusion exists regarding which party we are representing. 

We are the regular corporate attorneys for DeKalb and Sycamore. We need both entities to waive 

the fact that we have disclosed that we represent both parties in the drafting of documents and 

any negotiations related to the intergovernmental agreement between DeKalb and Sycamore. 

In order for you to waive any actual or perceived conflict of interest, both parties must feel 

comfortable that we can carry out that task without being required to place one party or another 

in an undisclosed adverse situation.  The ultimate intergovernmental agreement will need to be 

approved by the Boards of Commissioners of each Park District. The signing of the 

intergovernmental agreement is the final determination of DeKalb and Sycamore that any 

conflict arising out of the intergovernmental agreement drafting and negotiating process has been 

resolved to the satisfaction of each party. 

If, based upon the description set out above are willing to waive any conflict of interest involved 

in Ancel Glink’s representation of both entities as described above on behalf of the DeKalb Park 
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District, we ask that you formally waive that conflict of interest and  indicate that waiver by 

executing the waiver form set out below. 

 Very truly yours, 

Scott A. Puma 

Having reviewed the issues set forth above, and evaluated our own interpretation of this issue, 

the DeKalb Park District waives any conflict of interest in this transaction by Ancel Glink, P.C. 

DATED:___________________, 2023 

DeKalb Park District 

________________________________ 

By: Patrick Fagan, its President 
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INTERGOVERNMENTAL AGREEMENT BETWEEN 
DEKALB PARK DISTRICT AND SYCAMORE PARK DISTRICT 

REGARDING HOPKINS POOL PASSES 

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made and entered 

by and between the DeKalb Park District an Illinois unit of local government (“DeKalb”) and the 

Sycamore Park District an Illinois unit of local government (“Sycamore”) (collectively hereinafter 

referred to as the “Parties”) and shall be effective as of the last date of approval as set forth 

following the Parties’ signatures, below.  

WHEREAS, the Constitution of the State of Illinois, Article VII, Section 10, provides 

that units of local governments may contract and otherwise associate with individuals, 

governments, and corporations in any manner not prohibited by law or by ordinance; and 

WHEREAS, DeKalb owns and operates Hopkins Pool at 1403 Sycamore Road, DeKalb, 

Illinois, which is scheduled to be open from May 27, 2023 through September 4, 2023 (“2023 

Season”); 

WHEREAS, Sycamore recently made the difficult decision to close its Community Pool;  

WHEREAS, DeKalb desires to permit Sycamore residents to use Hopkins Pool at the same 

rates that it charges to DeKalb residents for season passes, subject to additional payment by 

Sycamore, for the 2023 Season; 

WHEREAS, it is in the best interests of the Parties and their residents to enter into this 

Agreement. 

NOW THEREFORE in consideration of the mutual obligations and promises of the 

Parties herein set forth and other good and valuable consideration, sufficiency of which is hereby 

acknowledged, it is hereby agreed by and between the DeKalb and the Sycamore as follows:  
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1. RATES FOR USE OF HOPKINS POOL. DeKalb hereby agrees that residents

of Sycamore may use Hopkins Pool for the 2023 Season at the season pass rate that it charges 

DeKalb residents as provided in Exhibit A which is attached hereto. For daily admission, 

Sycamore residents shall pay the non-resident rate.  Further, Sycamore residents are not eligible 

for the Family Membership Pass (family of four) that is offered to DeKalb residents. For any 

Sycamore residents who have already purchased passes at the non-resident rates, DeKalb shall 

refund the difference between the non-resident and resident rate to the Sycamore residents and 

DeKalb shall invoice Sycamore and Sycamore shall pay DeKalb as provided in this paragraph. 

DeKalb shall keep track of the Sycamore residents who pay the resident rates during the 2023 

Season and by October 15, 2023, DeKalb shall provide Sycamore with a statement listing the 

number of Sycamore residents that purchased passes to the pool and the sum total difference 

between the non-resident and resident charges.  Sycamore shall pay DeKalb the difference within 

30 days of the date of the invoice. The resident and non-resident rates for the 2023 Season are set 

forth on Exhibit A.   

2. TERM. This Agreement is for the 2023 Season only.  The Parties may agree to

extend it for subsequent years at the discretion of DeKalb and Sycamore on terms negotiated 

between the Parties. 

3. DAYS AND HOURS OF POOL OPERATIONS. The use of Hopkins Pool by

Sycamore residents shall be on the same general terms and conditions as its use by DeKalb 

residents.    

4. NO DUTY TO THIRD PARTIES. This Agreement is entered into solely for the

benefit of the Parties, and nothing in this Agreement is intended, either expressly or impliedly, to 

provide any right or benefit of any kind whatsoever to any person and entity who is not a party to 
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this Agreement or to acknowledge, establish, or impose any legal duty to any third party.  Nothing 

herein shall be construed as an express and/or implied waiver of any common law and/or statutory 

immunities and/or privileges of DeKalb, Sycamore, and/or any of their respective officials, 

officers, employees, agents or volunteers. 

5. REPRESENTATIONS AND WARRANTIES. Neither Party makes any

representations or warranties, except as specifically set forth in this Agreement. 

6. NON-ASSIGNMENT. Neither Party may assign any rights or duties under this

Agreement without the prior written consent of the other Party. 

7. TIME IS OF THE ESSENCE. Time is of the essence of this Agreement.

8. SEVERABILITY.  It is mutually understood and agreed that all agreements and

covenants herein are severable and that in the event any of them shall be held to be invalid by any 

Court of competent jurisdiction, this Agreement shall be interpreted as if such invalid agreement 

or covenant were not contained herein. 

9. MODIFICATION.  The agreements, covenants, terms and conditions herein

contained may be modified only through the written mutual consent of the Parties hereto.   

10. CAPTIONS.  Captions and paragraphs headings are for convenience only and are

not a part of this Agreement and shall not be used in construing it. 

11. NOTICE. Any and all notices required to be delivered hereunder shall be deemed

delivered when and if personally delivered, or mailed by certified mail, return receipt requested, 

postage prepaid (or sent by recognized overnight carrier service), or by email transmission during 

regular business hours, to the Parties as set forth below: 

If to the DeKalb: John Shea, Jr., Executive Director 
DeKalb Park District 
1403 Sycamore Rd. 
DeKalb, IL 60115 
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jshea@dekalbparkdistrict.com 

If to the Sycamore: Jonelle Bailey, Executive Director 
Sycamore Park District  
480 Airport Rd 
Sycamore, IL 60178 
jonelleb@sycparks.org 

Either Party hereto may change the names and addresses of the designee to whom notice shall be 

sent by giving written notice of such change to the other Party hereto in the same manner as all 

other notices are required to be delivered hereunder. 

12. COUNTERPARTS AND ELECTRONIC SIGNATURES. This Agreement may

be executed in any number of counterparts, each of which shall be deemed an original, and all of 

which, when taken together, shall constitute one Agreement. This Agreement and documents 

executed, scanned and transmitted electronically and electronic signatures shall be deemed original 

signatures for purposes of this Agreement and any amendments to the Agreement, with such 

scanned and electronic signatures having the same legal effect as original signatures.   

13. RECITALS AND EXHIBIT. The recitals and Exhibit to this Agreement are

incorporated by this reference. 

SYCAMORE PARK DISTRICT DEKALB PARK DISTRICT  

By: _____________________________   By ___________________________ 
  William Kroeger, its President  Patrick Fagan, its President 

Attest: Attest: 

By: By:  
Its Secretary  Gail A. Krmenec, its Secretary 

Dated: ___________________, 2023  Dated: ___________________, 2023 

mailto:jshea@dekalbparkdistrict.com
mailto:jonelleb@sycparks.org
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EXHIBIT A 

EARLY BIRD REGULAR 
(before April 30) (after April 30) 

Res. Non-Res Res. Non-Res 
POOL PASS TYPE 
Family Membership $120.00 N/A $135.00 N/A 
(family of four) 

Active Adult Pool Pass  N/A N/A $45.00  $56.00 
(ages 55+) 

Individual Membership $85.00  $110.50 $90.00  $117.00 
(ages 4+) 

Additional Member $20.00  $26.00  $25.00  $30.50 
(ages 4+) 

Children N/A N/A Free Free 
(ages 3 and under) 



DEMARR  

SUBJECT: Action on Board Meeting Schedule for Fiscal Year 2024 

SUBMITTING DEPARTMENT: Administration  

BACKGROUND INFORMATION: 
Currently the DeKalb Park District Board of Commissioners Meetings are held on the fourth Thursday of 
the month. The change was implemented beginning FY23. Prior to FY23 Board of Commissioners 
Meetings were held during the third Thursday of the month. Additionally, staff are proposing two board 
meetings in January and February to discuss the budget, annual sale of G.O. bonds, and to have at least 
30 days between meeting for posting the Budget Ordinance.   

FY24 meetings will continue to be held during the fourth Thursday of the month. Below represents the 
proposed scheduled for FY24 Board of Commissioners Meetings: 

• Thursday, March 23, 2023
• Thursday, April 27, 2023
• Thursday, May 25, 2023
• Thursday, June 22, 2023
• Thursday, July 27, 2023
• Thursday, August 24, 2023
• Thursday, September 28, 2023
• Thursday, October 26, 2023
• Thursday, November 16, 2023
• Thursday, December 7, 2022
• Thursday, January 11, 2023
• Thursday, January 18, 2023
• Thursday, February 8, 2024
• Thursday, February 22, 2024

Reviewing the proposed dates, not all meetings will be held on the fourth Thursday of the month. 
This is represented in the dates for November due to Thanksgiving, December due to the holidays, 
and January due to the annual IAPD/IPRA conference.  

Board of Commissioners Meeting 

Agenda Item, VII. i. 
February 23, 2023 



Please note, the September 2023 Meeting date was incorrect when presented during the January 
2023 Board of Commissioners Meeting. The data for the meeting will be held during the fourth 
Thursday of September.  

RECOMMENDED ACTION: 
Staff recommends the Park Board approve the Board Meeting Schedule for Fiscal Year 2024. 

1 2 Y  N 1 2 Y N 

President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



SUBJECT:  Action on Ordinance 23-02: Budget & Appropriation Ordinance for the Fiscal Year Beginning 
March 1, 2023, Ending February 29, 2024 

SUBMITTING DEPARTMENT: Finance and Administration 

BACKGROUND INFORMATION: 
During the January 19, 2023 Board of Commissioners Meeting, the Board directed staff to post the 
Tentative Budget and Appropriation Ordinance 23-02 for Fiscal Year 2024. The Ordinance was on public 
display for the required 30 days. A public notice for the Public Hearing was placed in the February 8, 
2023 edition of the Daily Chronicle. The Public Hearing will take place February 23, 2023 at 6:00 p.m., 
prior to the Board of Commissioners Meeting. Upon approval of the Budget and Appropriation 
Ordinance, staff will file the document with DeKalb County. 

Operating Budget Additions (Following the January 19th Board of Commissioners Meeting) 
Following the January 19, 2023, Board of Commissioners Meeting, staff continued to review the 
proposed Fiscal Year 2024 Budget. This includes calling vendors to inquire if prices will increase or 
decrease due to inflation and if any additional entries were not entered into the proposed budget. Staff 
have made the following addition(s) to the operating budget: 

Fund Additions 
Administration Fund 
Account Number: 10-01-610-6103: 
Administration Marketing 
Amount: $600 

$600 was added to the Admin Marketing budget due to an 
increase in the annual Hootsuite subscription price.   

Community Room 
Account Number: 10-62-640-6409 
Credit Card Processing Fees 
Amount: ($3,800) 

$3,800 was deducted from the Community Room’s credit 
card processing fees budget to more accurately allocate the 
fees to the appropriate revenue streams (Recreation 20-01-
640-6409).

Community Room 
Account Number: 10-62-660-6607 
Hopkins Maintenance  
Amount: $250 

Included in the Fiscal Year 2023 Budget were funds for the 
Hopkins Wayfinding Signage. This item is on backorder until 
May 2023. Funds for the project will be re-budgeted for FY24. 

Board of Commissioners Meeting 

Agenda Item, VII. j. 
February 23, 2023 



Recreation 
Account Number: 20-01-600-6010 
SRC Office Wages 
Amount: $16,000 

$16,000 was added to the SRC Office Wages to allow for the 
full-time front desk coverage needed to accommodate the 
increase in number of programs offered. 

Recreation 
Account Number: 20-01-610-6103 
Recreation Marketing 
Amount: $1,000 

$1,000 was added to the Recreation Marketing Budget to 
allow for the addition of one more large format Fieldhouse 
banner. 

Recreation 
Account Number: 20-01-640-6409 
Credit Card Processing Fees 
Amount: $15,500 

$15,500 was added to Recreation Credit Card Processing 
Fees. Staff failed to include this line item during the Budget 
presentation to the board. 

Total Addition: $29,550 
FY24 Operating Budget Increase: 

$29,550 

FY24 Capital Projects 
During the Board of Commissioners, Meeting held January 7 and 19, 2023 staff indicated there may be 
approved projects or materials which will not be received or completed prior to the conclusion of the 
2023 Fiscal Year. These projects do not have an increased cost but will now be part of the Fiscal Year 
2024 Budget instead of staff’s year-end estimate for Fiscal Year 2023 (Budget Binder has been updated). 
Additionally, when staff recontacted vendors to confirm pricing there were a few capital expenses which 
were higher than originally quoted: 

Fund Capital Projects 
Capital Projects Fund (Non-Site 
Specific) 
Account Number: 30-01-740-7458 
Computer Software/Hardware 
Amount: $11,220 

Included in the Fiscal Year 2023 Budget, were funds to switch 
to Tyler Technologies from MSI for the District’s accounting 
software. These funds are for the completion of the 
conversion in Fiscal Year 2024, and the required data pulls 
from MSI at an additional cost.  

Capital Projects Fund (Hopkins Pool) 
Account Number: 30-15-740-7445 
Hopkins Pool A&E 
Amount: $45,000 

Staff projected to conclude FY23 with expenses totaling 
$75,000. After meeting with Stephen Nelson of the Larson 
Darby Group FY23 total expenses will total around $30,000. 
The remaining $45,000 is to be re-budgeted for the FY24 to 
ensure the District has the correct funds for the project.  

Capital Projects Fund 
Account Number: 30-23-740-7454 
Maintenance Campus Equipment 
(ballfield groomer  and light utility 
vehicle) 
Amount: $10,300 

$10,300 was added for the increased cost of purchasing the 
ballfield groomer and light utility vehicle.  



Capital Projects Fund (River 
Heights) 
Account Number: 30-37-740-7443 
Recreation Irrigation Replacement 
Amount: $557,833 

Included in the 2023 Fiscal Year Budget were funds for Phase 
1 of the irrigation replacement for River Heights. Of the 
$750,000 budgeted for Fiscal Year 2023, only $192,167 was 
expended. The remainder of Phase 1 will be completed in 
Fiscal Year 2024. 

Capital Projects Fund (Haish) 
Account Number: 30-12-740-7443 
Haish HVAC 
Amount: $2,000 

$2,000 was added to the amount budgeted for the 
completion of the Haish projects due to quotes coming in 
higher than originally budgeted. 

FY24 Capital Budget Increase: 
$626,353 

Due to Fiscal Year 2024 Capital Project Rollover, please note 
these projects have been removed from the Fiscal 2023 
Budget. 

Grand Total Increase to the Fiscal Year 2024 Budget (Includes operating budget additions and rollover capital projects): 

$655,903 

Below is an excerpt for the Illinois Park District Law Handbook:  
“The combined annual budget and appropriation ordinance appropriates the monies that are necessary 
to cover the projected expenses and liabilities the district may incur in its next budget year.  The 
ordinance must be passed and approved within or before the first quarter of each fiscal year.  The 
ordinance is first prepared in tentative form and made conveniently available for public inspection for at 
least 30 days prior to final action.  

The park district board must hold at least one public hearing regarding the ordinance before it can take 
any final action on it.  Notice of the public hearing must be given in a newspaper published in the district 
at least one week before the time of the hearing. 

Once the appropriation ordinance is adopted and certified, state law prohibits spending beyond the 
appropriations set forth in the ordinance at any time within the same fiscal year. 

The board may amend the budget and appropriation ordinance with the same formality observed when 
adopting the original ordinance.” (70 ILCS 1205/4-4) 

The appropriation is the District’s legal spending limit.  It is, in effect, a statement of the maximum 
amount which could be spent if sufficient funds were available. No expenditure can be incurred, and no 
contract can be entered into unless the expenditure has been anticipated and provided for in the 
appropriation ordinance.  Appropriating an amount higher than the budgeted amount does not change 
the staff’s authority for purchasing.  It does, however, save District resources if circumstances require 
the District to spend more than budgeted in a fund, by not requiring the District to amend the budget 
and appropriation ordinance.    

RECOMMENDED ACTION:  Motion to approve Ordinance 23-02: Budget & Appropriation Ordinance for 
the Fiscal Year beginning March 1, 2023, ending February 28, 2024. 
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President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



STATE OF ILLINOIS     )
) SS.

COUNTY OF DEKALB  )

Gail A. Krmenec, Board Secretary

[SEAL]

CERTIFICATION

I, Gail A. Krmenec, do hereby certify that I am the duly qualified and acting Secretary of the DeKalb 
Park District in the county and state aforesaid, and, as such Secretary, I am the keeper of the 
records and files of the Board of Commissioners of the Park District.  I do further certify that the 
attached and foregoing is a true and complete copy of 

ORDINANCE 23‐02

The Combined Annual Budget and Appropriation Ordinance
of the DeKalb Park District, DeKalb County, Illinois

for the Fiscal Year beginning March 1, 2023 and ending February 29, 2024

As adopted by the Board of Commissioners at its properly convened meeting held on the 23rd day 
of February 2023, as appears from the official records of the DeKalb Park District in my care and 
custody.
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SECTION 1. It is hereby found and determined that:

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS (“BOARD”) OF THE DEKALB PARK 

DISTRICT (“Park District”),DeKalb County, Illinois:

ORDINANCE NO. 23‐02

DEKALB PARK DISTRICT

BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF FUNDS 

FOR THE DEKALB PARK DISTRICT, DEKALB COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING ON 

THE FIRST (1ST) DAY OF MARCH 2023 AND ENDING ON THE 29TH DAY OF FEBRUARY 2024

(a) This Board has heretofore caused to be prepared a combined Annual Budget and
Appropriation in tentative form, which Ordinance has been conveniently available for
public inspection for at least 30 days prior to final action thereon; and

(b) A public hearing was held at the Hopkins Community Center, 1403 Sycamore Road,
DeKalb, Illinois on the 23rd day of February 2023 on said Ordinance, notice of said
hearing having been given at least one (1) week prior to such hearing by publication in
the Daily Chronicle, a newspaper published within the Park District; and

(c) That all other legal requirements for the adoption of the Annual Budget and
Appropriation Ordinance of the Park District for the fiscal year beginning March 1,
2023 and ending February 29, 2024 have heretofore been performed.

SECTION 2. The following sums of money, or so much thereof as may be authorized by law for the 

following objects and purposes, be and the same are hereby budgeted and appropriated for the 

fiscal year beginning the first (1st) day of March 2023 and ending on the 29th day of February 

2024:
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I. CORPORATE FUND Budget Appropriation

Administrative Department

Salaries and Wages 348,428             383,271              
HR Recruiting 10,000                11,000                
Employee Group Health Insurance 25,443                27,987                
Marketing 29,136                32,050                
Education and Staff Development 16,800                18,480                
Office Supplies and Postage 7,900  8,690 
Memberships and Association Fees 9,500  10,450                
Computer and Computer Tech Services 102,126             112,339              
Commissioner's Expenses 5,940  6,534 
Telephone 15,456                17,002                
Attorneys' Fees 55,900                61,490                
Copier Service 5,040  5,544 
Publication of Legal Notices 2,000  2,200 
Professional Services 105,250             115,775              
Bank Charges 14,000                15,400                
Transfer to Other Funds 500,000             550,000              
Total Administrative Department 1,252,919$        1,378,212$        

Budget Appropriation

Park Maintenance Department

Salaries and Wages 754,568             830,025              
Employee Group Health Insurance 117,119             128,831              
Education and Staff Development 4,915  5,407 
Office Supplies and Postage 900  990 
Staff Uniforms 2,000  2,200 
Telephone 8,730  9,603 
Natural Gas 9,143  10,057                
Water/Sewer 13,750                15,125                
Electricity 24,311                26,742                
Fuel 41,500                45,650                
Garbage 5,800  6,380 
Equipment Repairs 41,200                45,320                
Maintenance Contractual 19,125                21,038                
Maintenance Supplies 81,700                89,870                
Memorial Trees and Benches 10,200                11,220                
Landscaping 11,000                12,100                
Total Park Maintenance Department 1,145,961$        1,260,558$        
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Budget Appropriation

Hopkins Community Center Department

Salaries and Wages 43,539                47,893                
Employee Group Health Insurance 6,284  6,912 
Marketing 2,213  2,434 
Education and Staff Development 500  550 
Telephone 5,458  6,004 
Natural Gas 6,598  7,258 
Electricity 8,802  9,682 
Credit Card Processing Fees 2,000  2,200 
Bar, Beer & Wine Cost of Sales 15,000                16,500                
Equipment Repairs 4,500  4,950 
Maintenance Contractual 10,000                11,000                
Maintenance Supplies 8,250  9,075 
Total Hopkins Community Center Department 113,144$           124,458$            

CORPORATE FUND TOTAL 2,512,024$        2,763,228$        

II. RECREATION FUND Budget Appropriation

Recreation Administration Department

Salaries and Wages 174,731             192,204              
Scholarships Administrative 7,925  8,718 
Employee Group Health Insurance 18,938                20,832                
Marketing 41,140                45,254                
Education and Staff Development 3,807  4,188 
Office Supplies and Postage 1,400  1,540 
Computer Supplies & Services ‐  ‐ 
Scholarships Awarded 22,000                24,200                
Telephone 2,412  2,653 
Copier Service 1,800  1,980 
Credit Card Processing Fees 15,500                17,050                
Transfer to Other Funds 831,110             914,221              
Total Recreation Administration Department 1,120,763$        1,232,840$        

Budget Appropriation

Recreation Programs Department

Salaries and Wages 196,291             215,920              
Employee Group Health Insurance 7,326  8,059 
Marketing ‐  ‐ 
Education and Staff Development ‐  ‐ 
Office Supplies and Postage 500  550 
Program Materials and Supplies 41,468                45,615                
Telephone 804  884 
Program Contractual 77,316                85,048                
Total Recreation Programs Department 323,705$           356,076$            
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Budget Appropriation

Athletics Department

Salaries and Wages 93,975                103,373              
Employee Group Health Insurance 594  653 
Marketing 6,713  7,384 
Electricity 5,300  5,830 
Maintenance Contractual 3,966  4,363 
Program Materials and Supplies 40,935                45,029                
Telephone 804  884 
Program Contractual 43,893                48,282                
Total Athletics Department 196,180$           215,798$            

Budget Appropriation

Haish Gymnasium Department

Salaries and Wages 56,241                61,865                
Employee Group Health Insurance 965  1,062 
Marketing Expenses 2,425  2,668 
Telephone 4,032  4,435 
Natural Gas 4,000  4,400 
Water/Sewer 1,009  1,110 
Electricity 6,156  6,772 
Garbage 1,500  1,650 
Equipment Repairs 5,000  5,500 
Maintenance Contractual 9,190  10,109                
Maintenance Supplies 5,500  6,050 
Facility Equipment 2,300  2,530 
Total Haish Gymnasium Department 98,318$             108,151$            

Budget Appropriation

Sports and Recreation Center Department

Salaries and Wages 95,463                105,009              
Employee Group Health Insurance 17,031                18,734                
Computer Software/Hardware 780  858 
Telephone 5,060  5,566 
Natural Gas 18,000                19,800                
Water/Sewer 1,620  1,782 
Electricity 32,400                35,640                
Garbage 1,400  1,540 
Equipment Repairs 6,500  7,150 
Maintenance Contractual 25,423                27,965                
Maintenance Supplies 4,000  4,400 
Ball Field Maintenance 2,500  2,750 
Soccer Field Maintenance 4,500  4,950 
Total Sports and Recreation Center Department 214,677$           236,144$            

RECREATION FUND TOTAL 1,953,643$        2,149,009$        
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III. INSURANCE FUND Budget Appropriation

Salaries and Wages 6,532  7,185 
Employee Group Health Insurance 924  1,016 
Liability and Workers Compensation Insurance 93,000                102,300              
Unemployment Insurance 10,000                11,000                
Risk Management Training 5,000  5,500 
Risk Management Safety Supplies 11,500                12,650                
Risk Management Background and Drug Tests 5,500  6,050 

INSURNACE FUND TOTAL 132,456             145,701              

IV. AUDIT FUND Budget Appropriation

Salaries and Wages ‐  ‐ 
Employee Group Health Insurance ‐  ‐ 
Office Supplies & Postage ‐  ‐ 
Professional Services 30,000                33,000                

AUDIT FUND TOTAL 30,000  33,000                

V. SOCIAL SECURITY FUND Budget Appropriation

Employer Share of FICA Taxes 150,544             165,598              
Employer Share of Medicare Taxes 35,208                38,729                

SOCIAL SECURITY FUND TOTAL 185,752             204,327              

VI. ILLINOIS MUNICIPAL RETIREMENT FUND Budget Appropriation

Participation in the Illinois Municipal Retirement ‐  ‐ 
Fund, as provided 40ILCS5/7‐101 et seq. 164,894             181,383              

ILLINOIS MUNICIPAL RETIREMENT FUND TOTAL 164,894             181,383              

VII. MUSEUM FUND Budget Appropriation

Salaries and Wages 19,677                21,645                
Employee Group Health Insurance 4,314  4,745 
Marketing, Office Supplies, and Postage 4,268  4,695 
Program Expense ‐  ‐ 
Natural Gas 11,500                12,650                
Water/Sewer 1,850  2,035 
Electricity 10,000                11,000                
Maintenance Contractual 15,890                17,479                
Maintenance Supplies & Facility Improvements 54,875                60,363                
Project 1879 & Grant Expenses 1,125,000          1,237,500           

MUSEUM FUND TOTAL 1,247,374          1,372,112 
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VIII. SPECIAL RECREATION FUND Budget Appropriation

Salaries and Wages 6,878  7,566 
Employee Group Health Insurance 462  508 
Office Supplies and Postage 884  972 
Kishwaukee SRA Contribution 125,000             137,500              
Inclusion Programs 15,000                16,500                
Legal Expense 500  550 
Maintenance Supplies 6,358  6,994 
ADA Captial Improvements 537,260             590,986              
Transfer to Other Funds 9,600  10,560                

SPECIAL RECREATION FUND TOTAL 701,942             772,136              

IX. CAPITAL PROJECTS FUND Budget Appropriation

Capital Improvements 5,508,588          6,059,447           
CAPITAL PROJECTS FUND TOTAL 5,508,588          6,059,447 

X. DEBT SERVICE FUND Budget Appropriation

Bond Principal Payments 1,403,730          1,544,103           
Bond Interest Payments 31,467                34,614                

DEBT SERVICE FUND TOTAL 1,435,197          1,578,717 

XI. GOLF COURSE FUND Budget Appropriation

Buena Vista Department

Salaries and Wages 164,945             181,440              
Employee Group Health Insurance 20,045                22,050                
Marketing 4,320  4,752 
Education and Staff Development 375  413 
Office Supplies and Postage 500  550 
Dues and Memberships 530  583 
Computer Software/Hardware 400  440 
Staff Uniforms & Program Expense 2,500  2,750 
Telephone 6,788  7,467 
Water/Sewer 2,000  2,200 
Electricity 9,465  10,412                
Programs Contractual & Credit Card Processing Fees 6,000  6,600 
Concessions Cost of Sales 6,000  6,600 
Bar, Beer & Wine Cost of Sales 5,000  5,500 
Merchandise Cost of Sales 3,500  3,850 
Clubhouse Supplies 1,500                  1,650 
Fuel 15,100                16,610                
Garbage 800  880 
Equipment Repairs 4,100  4,510 
Maintenance Contractual 4,900  5,390 
Maintenance Supplies 2,000  2,200 
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Driving Range Maintenance 12,100                13,310                
Chemicals 14,800                16,280                
Grounds Maintenance 4,100  4,510 
Irrigation 2,500  2,750 
Total Buena Vista Department 294,268             323,697              

Budget Appropriation

River Heights Department

Salaries and Wages 297,074             326,781              
Employee Group Health Insurance 33,234                36,557                
Marketing 7,539  8,293 
Education and Staff Development 2,934  3,227 
Office Supplies and Postage 800  880 
Dues and Memberships 735  809 
Computer Software/Hardware 800  880 
Staff Uniforms 1,500  1,650 
Telephone 4,275  4,703 
Natural Gas 4,545  5,000 
Water/Sewer 1,990  2,189 
Electricity 15,000                16,500                
Credit Card Processing Fees 10,000                11,000                
Concessions Cost of Sales 25,000                27,500                
Bar, Beer & Wine Cost of Sales 40,000                44,000                
Merchandise Cost of Sales 9,000  9,900 
Clubhouse Supplies 10,000                11,000                
Outings and Tournament Costs 3,200  3,520 
Fuel 23,815                26,197                
Garbage 1,600  1,760 
Equipment Repairs 12,000                13,200                
Maintenance Contractual 9,575  10,533                
Maintenance Supplies 8,960  9,856 
Chemicals 32,500                35,750                
Grounds Maintenance 16,000                17,600                
Irrigation 2,500  2,750 
Total River Heights Department 574,576             632,035              

GOLF COURSE FUND TOTAL 868,844             955,732              

XII. AQUATICS FUND Budget Appropriation

Salaries and Wages 185,744             204,318              
Employee Group Health Insurance 4,827  5,310 
Marketing 6,183  6,801 
Education and Staff Development 1,400  1,540 
Office Supplies and Postage 500  550 
Computer Software/Hardware ‐  ‐ 
Staff Uniforms 3,500  3,850 
Program Materials and Supplies 1,300  1,430 
Telephone 224  246 
Natural Gas 6,000  6,600 
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Water/Sewer 28,219                31,041                
Electricity 21,271                23,398                
Program Contractual 250  275 
Professional Servies & Credit Card Processing Fees 3,180  3,498 
Equipment Repairs 6,500  7,150 
Maintenance Contractual 3,775  4,153 
Maintenance Supplies 6,000  6,600 
Pool Chemicals 11,039                12,143                
Facility Equipment 3,800  4,180 

AQUATICS FUND TOTAL 293,712             323,083              

GRAND TOTAL ALL FUNDS 15,034,426        16,537,875        

ORDINANCE 23‐02 Page 9 of 12



SUMMARY OF FUNDS Budget Appropriation

I. CORPORATE FUND 2,512,024          2,763,228           
II. RECREATION FUND 1,953,643          2,149,009           
III. INSURANCE FUND 132,456             145,701              
IV. AUDIT FUND 30,000                33,000                
V. SOCIAL SECURITY FUND 185,752             204,327              
VI. ILLINOIS MUNICIPAL RETIREMENT FUND 164,894             181,383              
VII. MUSEUM FUND 1,247,374          1,372,112           
VIII. SPECIAL RECREATION FUND 701,942             772,136              
IX. CAPITAL PROJECTS FUND 5,508,588          6,059,447           
X. DEBT SERVICE FUND 1,435,197          1,578,717           
XI. GOLF COURSE FUND 868,844             955,732              
XII. AQUATICS FUND 293,712             323,083              

SUMMARY OF FUNDS TOTAL 15,034,426        16,537,875        

d. An estimate of the cash expected to be on hand at the end of the fiscal year is
$3,710,755.

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to 
defray the necessary expenses and liabilities of this District during the fiscal year beginning March 1, 
2023 and ending February 29, 2024 for the respective purposes set forth.

All unexpended balances of the appropriations for the fiscal year ended February 29, 2024 and prior 
years are hereby specifically re‐appropriated for the same general purposes for which they were 
originally made and may be expended in making up any insufficiency of any other items provided in 
this appropriation ordinance, in making this appropriation in accordance with applicable law.

The receipts and revenue of said District derived from sources other than taxation and not 
specifically appropriated, shall constitute the general corporate fund and shall first be placed to the 
credit of such fund.

SECTION 3. The following determinations have been made and are hereby made a part of the 
aforesaid budget:

a. An estimate of the cash on hand at the beginning of the fiscal year is expected to
be $7,512,731

b. An estimate of the cash expected to be received during the fiscal year from all
sources is $9,891,740

c. An estimate of the expenditures contemplated for the fiscal year is $13,693,716.
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AYES:

NAYS:

ABSTAIN:

ABSENT:

DEKALB PARK DISTRICT

Patrick Fagang, Board President

ATTEST:

Gail A. Krmenec, Board Secretary

[SEAL]

e. An estimate of the amount of taxes to be received during the fiscal year is
$5,064,000.

SECTION 4. The receipts and revenues of the DeKalb Park District derived from sources other than 
taxation and not specifically appropriated, and all unexpended balances from the preceding fiscal 
year not required for the purposes for which they were appropriated and levied, shall constitute the 
General Fund and shall first be placed to the credit of such fund.

SECTION 5. All ordinances or parts of ordinances conflicting with any of the provisions of this 
ordinance shall be, and the same are hereby, repealed to the extent of such conflict. If any item or 
portion thereof of this budget and appropriation ordinance is for any reason held invalid, such 
decision shall not affect the validity of the remaining portion of such items or the remaining portion 
of this ordinance.

SECTION 6. This ordinance shall be in full force and effect immediately upon its passage.

PASSED this 23rd day of February 2023.
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SOURCE AMOUNT

Property Taxes 5,064,000 
Personal Property Replacement Taxes 352,885 
Program Revenues 552,021 
Rentals 410,788 
Grants and Intergovernmental Income 920,043 
Interest Income 10,000 
Food, Beverage and Merchandise Sales 169,750 
Seasons Passes and Daily Fees 656,202 
Proceeds from Bonds 1,403,730 
Miscellaneous Revenues 352,321 
TOTAL 9,891,740 

Joel French, Treasurer
DeKalb Park District

[SEAL]

THE CERTIFICATION OF ESTIMATE

OF REVENUES FOR FISCAL YEAR 2024

I, Joel French, do hereby certify that I am the duly qualified Treasurer of the DeKalb Park District.  As 
such officer I do further certify that the revenue, by source, anticipated to be received by the Park 
District in the fiscal year beginning March 1, 2023 and ending on February 29, 2024 are estimated to 
be as follows:

In Witness Whereof, I have hereunto set my hand and affixed the seal of the DeKalb Park District this 
23rd day of February, 2023.
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SUBJECT:  Action to Approve the Operating and Capital Budget Document for the Fiscal Year ending 
February 29, 2024 

SUBMITTING DEPARTMENT: Finance and Administration 

BACKGROUND INFORMATION: 

The Operating Budget Document is the document staff utilizes throughout the year which includes 
rationale on how the budget is prepared and strategies behind collecting fund balances. It also includes 
the detailed information summarized in the Budget and Appropriation Ordinance as well as the 
approved FY24 capital projects. 

Since the proposed Budget and Appropriation was on public display, staff have implemented the 
following changes to the proposed FY24 Budget: 

Fund Additions 
Administration Fund 
Account Number: 10-01-610-6103: 
Administration Marketing 
Amount: $600 

$600 was added to the Admin Marketing budget due to an 
increase in the annual Hootsuite subscription price.   

Community Room 
Account Number: 10-62-640-6409 
Credit Card Processing Fees 
Amount: ($3,800) 

$3,800 was deducted from the Community Room’s credit 
card processing fees budget to more accurately allocate the 
fees to the appropriate revenue streams (Recreation 20-01-
640-6409).

Community Room 
Account Number: 10-62-660-6607 
Hopkins Maintenance  
Amount: $250 

Included in the Fiscal Year 2023 Budget were funds for the 
Hopkins Wayfinding Signage. This item is on backorder until 
May 2023. Funds for the project will be re-budgeted for FY24. 

Recreation 
Account Number: 20-01-600-6010 
SRC Office Wages 
Amount: $16,000 

$16,000 was added to the SRC Office Wages to allow for the 
full-time front desk coverage needed to accommodate the 
increase in number of programs offered. 

Board of Commissioners Meeting 

Agenda Item, VII. k. 
February 23, 2023 



Recreation 
Account Number: 20-01-610-6103 
Recreation Marketing 
Amount: $1,000 

$1,000 was added to the Recreation Marketing Budget to 
allow for the addition of one more large format Fieldhouse 
banner. 

Recreation 
Account Number: 20-01-640-6409 
Recreation Credit Card Processing 
Fees 
Amount: $15,500 

$15,500 was added to Recreation Credit Card Processing 
Fees. Staff failed to include this line item during the Budget 
presentation to the board. 

Capital Projects Fund (Non-Site 
Specific) 
Account Number: 30-01-740-7458 
Computer Software/Hardware 
Amount: $11,220 

Included in the Fiscal Year 2023 Budget, were funds to switch 
to Tyler Technologies from MSI for the District’s accounting 
software. These funds are for the completion of the 
conversion in Fiscal Year 2024, and the required data pulls 
from MSI at an additional cost.  

Capital Projects Fund (Hopkins Pool) 
Account Number: 30-15-740-7445 
Hopkins Pool A&E 
Amount: $45,000 

Staff projected to conclude FY23 with expenses totaling 
$75,000. After meeting with Stephen Nelson of the Larson 
Darby Group FY23 total expenses will total around $30,000. 
The remaining $45,000 is to be re-budgeted for the FY24 to 
ensure the District has the correct funds for the project.  

Capital Projects Fund 
Account Number: 30-23-740-7454 
Maintenance Campus Equipment 
(ballfield groomer and light utility 
vehicle) 
Amount: $10,300 

$10,300 was added for the increased cost of purchasing the 
ballfield groomer and light utility vehicle.  

Capital Projects Fund (River Heights) 
Account Number: 30-37-740-7443 
River Heights Irrigation Replacement 
Amount: $557,833 

Included in the 2023 Fiscal Year Budget were funds for Phase 
1 of the irrigation replacement for River Heights. Of the 
$750,000 budgeted for Fiscal Year 2023, only $192,167 was 
expended. The remainder of Phase 1 will be completed in 
Fiscal Year 2024. 

Capital Projects Fund (Haish) 
Account Number: 30-12-740-7443 
Haish HVAC  
Amount: $2,000 

$2,000 was added to the amount budgeted for the 
completion of the Haish projects due to quotes coming in 
higher than originally budgeted. 

Grand Total Increase to the Fiscal Year 2024 Budget (Includes operating budget additions and roll over capital projects): 

$655,903 



RECOMMENDED ACTION:  Motion to approve the Operating and Capital Budget document for the Fiscal 
Year beginning March 1, 2023, ending February 29, 2024. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



SUBJECT:  Action on Fiscal Year 2024 Merit Pool for Non-Collective Bargaining Employees 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
The collective bargaining agreement, approved by the Board and ratified by the union membership, 
gives a 3.5% pay increase to union staff for fiscal years 2022, 2023, and 2024. To be equitable to non-
union staff, it is recommended a 3.5% increase also be given to nine full-time and two part-time IMRF 
non-union employees, beginning March 1, 2023.  

The following nine non-union positions are recommended for a 3.5% increase: 

Full-Time Staff: 
• Accounting & Administrative Assistant
• Human Resource & Payroll Manager
• Marketing Coordinator
• Superintendent of Parks & Development
• Superintendent of Recreation
• Recreation Supervisor
• Athletic Coordinator
• Golf & Rental Facilities Operations Manager
• Golf Maintenance Superintendent

Part-Time IMRF: 
• Parks Administrative Assistant
• Golf & Rental Facilities Operations Assistant

The total annual cost of this 3.5% pay increase for the above-mentioned positions is $21,426. This 
amount is included in the Fiscal Year 2024 Budget, staff presented during January 14, 2023, Board of 
Commissioners Meeting. Note, all other non-union staff represented above are currently employed and 
have worked for the District throughout the last fiscal year.  

RECOMMENDED ACTION: 
Staff recommends the Park Board approve the pay increases for Non-Union Staff for the 2024 Fiscal 
Year.  

Board of Commissioners Meeting 

Agenda Item, VII. l. 
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1 2 Y  N 1 2 Y N 

President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 



DEMARR  

SUBJECT:  Action on Purchase of Ballfield Groomer 

SUBMITTING DEPARTMENT: Parks  

BACKGROUND INFORMATION: 
$28,000 was included in the FY2024 budget for the replacement of our 2014 Sand Star ballfield groomer. 
This is a piece of equipment which is used on a daily basis throughout the baseball and softball seasons 
to smooth the playing surfaces for games and practices.  

Quotes were solicited from three area vendors. 
• Burris Equipment, Joliet, IL – Sand Star 1 - $24,994.00
• Revels Turf and Tractor, Elgin, IL – John Deere True Finish 1220 Utility Rake - $29,471.00
• DeKalb Lawn, DeKalb, IL – Toro Sand Pro 5040 - $34,745.00

All units were quoted with similar features. The Sand Star 1 is an updated version of our current unit, 
which has proved to be a reliable machine which staff are very happy with. In addition to the belly rake, 
rear drag unit, and front push blade, this unit will include a canopy to help protect the operator from the 
sun while using it. 

Burris Equipment has multiple units already on order as stock items, so we should be able to take 
possession of our new unit sometime in March, prior to the new baseball season.  

RECOMMENDED ACTION:  Approve the quote from Burris Equipment for the purchase of a Sand Star 1 
in the amount of $24,994.00. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 

Board of Commissioners Meeting  
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Turf Equipment Specialist Waukegan:
www.burrisequipment.com 2216 N. Greenbay Road

Waukegan, IL   60087
Smithco (847) 336-1205

(847) 336-2697 - Fax

Date: 10/13/2022 Lakemoor:
Rev: 27939 W. Concrete Drive

Invoice To: C00006306 Ingleside, IL  60041
Ship To: DEKALB PARK DISTRICT (815) 363-4100

(815) 363-4109 - Fax
DEKALB,60115,IL,US

Attn: LINDA GERACE Joliet:
Ph #  2001 Cherry Hill Road

Cell #  Joliet, IL 60433
Email lgerace@dekalbparkdistrict.com (815) 464-6650

(815) 464-6951 - Fax

We are pleased to submit this quote for your consideration:
Qty Code Description Sale Price

1 45-001 Sand Star I, 2WD (Price Includes 45-004-A Certified ROPS w/ Seat Belt) 19,290.00

1 45-009-A 40" Manually Operated Plow 1,380.00

1 45-007-A Infield Scarifier w/ Gauge Wheels & Vertical Blades 1,298.00
1 13-758Q Pro Rake 1,231.00
1 15-622-P Canvas Canopy 676.00

Factory Freight & Prep 1,119.00
Sub-Total: 24,994.00
Sales Tax:

Grand Total: $24,994.00
Notes:

Quote Good Thru: .

Order Accepted:

Customer Signature  Date Sales Representatives Signature  Date

List Price

26,425.00

1,778.00

1,890.00

1,686.00

Burris Equipment Co.
CELL # (847) 417-2436

Mike Thornton
mike.thornton@burrisequipment.com

Sales     Service     Rentals     Parts

Maile Faxed Delivered Email



DEMARR  

SUBJECT:  Action to Approve the Purchase of a Utility Vehicle 

SUBMITTING DEPARTMENT: Parks  

BACKGROUND INFORMATION: 
$13,800.00 was included in the FY2024 capital budget for the replacement of our 2000 John Deere turf 
gator which is used by our athletic crew to maintain and prepare the District’s athletic fields. It is also 
used at various special events throughout the year. 

Quotes were solicited from three area vendors: 
• DeKalb Implement, DeKalb, IL – John Deere Gator TX - $13,750.00
• CSR Bobcat, DeKalb, IL – Bobcat UV34 - $16,050.74
• Johnson Tractor, Rochelle, IL – Kubota RTV-X900WL - $16,274.94

All units were quoted with the same specifications. The District’s maintenance and golf departments 
have several gators designated for different functions and have been happy with their durability and 
performance. DeKalb Implement has indicated that the unit would be available mid-to-late summer. 

RECOMMENDED ACTION:  Approve the quote from DeKalb Implement for the purchase of a John Deere 
Gator TX in the amount of $13,750.00. 

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 

Board of Commissioners Meeting  
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SUBJECT:  Accept the Monthly Financial Reports presented in February 2023. 

SUBMITTING DEPARTMENT: Finance and Administration  

BACKGROUND INFORMATION:  
Monthly financial reports include the following: 

• Monthly Paid Bills Listing
• Monthly Financials Summary
• IT Summary
• Board Staff Travel Expense Summary
• FOIA Report
• Fund Summary

RECOMMENDED ACTION:  Motion to Accept the Monthly Financial Reports presented in 
February 2023.  

1 2 Y  N 1 2 Y N 
President Patrick Fagan Commissioner Gail A. Krmenec 
Commissioner Dag Grada Commissioner Joel French 
Commissioner Phil Young 

Board of Commissioners Meeting 

Agenda Item, VIII 
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DEKALB PARK DISTRICT
PAID INVOICES FOR: January 09, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1
ADOBE 4692489701 ADOBE 10-01-610-6107 339.88
ALDI 3774807624 POTLUCK 10-00-200-2003 39.95
ANNUVIA 3774807622 INFANT/CHILD AED KEYS 21-01-610-6143 231.25
CAMPUS RECREATION 3760440838 MOTHER/SON ARCHERY TARGETS 20-02-640-4202 50.00
CANVA  I03623-20065875 4724046509 STOCK PHOTO SUBSCRIPTION 10-01-610-6103 119.99
DOLLAR TREE 4684039983 MOTHER/SON EVENT SUPPLIES 20-02-620-4202 25.00
DOLLAR TREE 4714274737 HOLIDAY HOUSE CONTEST 20-02-620-4202 50.00
DOLLAR TREE 4714274737 REACH HOLIDAY PARTY SUPPLIES 10-01-610-6104 27.50
DOMINO'S PIZZA 4692489703 PIZZA AND PAINT NIGHT PIZZA 20-02-620-4205 29.96
EPIC SPORTS 4677560139 DEBEER 16" YELLOW CLINCHER LEA 20-03-620-4265 178.59
EXPEDIA 72435202267073 4696194655 HOTEL BOOKING INSURANCE 50-51-610-6104 23.29
FACEBOOK 4716238731 SOCIAL MEDIA AD MOM/SON 20-02-620-4202 25.00
FACEBOOK 4716238731 SOCIAL MEDIA AD DAYS OFF 20-02-620-4220 54.72
FACEBOOK 4716238731 SOCIAL MEDIA AD KARATE 20-02-620-4212 24.89
FUN EXPRESS, LLC 3774807626 MOTHER/SON EVENT SUPPLIES 20-02-620-4202 143.61
GOOGLE ADS1308538805 4706469807 SRC RENTAL MARKETING 20-01-610-6103 181.57
GOOGLE ADS1308538805 4706469807 TR RENTAL MARKETING 10-62-610-6103 168.43
GOOGLE ADS1308538805 4719014447 GOOGLE KEY ANNUAL FEE 10-01-610-6103 41.04
GOOGLE ADS1308538805 4719014447 GOOGLE KEY ANN FEE REC 20-01-610-6103 41.03
GOTPRINT.COM 4684039981 HOLIDAY HOUSE CONTEST WINNER Y 20-02-620-4202 95.67
HOBBY-LOBBY #460 3771461298 MOTHER/SON EVENT SUPPLIES 20-02-620-4202 22.62
INSOMNIA COOKIES - PA 4673257675 TEAM-BUILD REACH PRIZES 10-01-610-6104 65.00
JAI JEGS 190 AUTOPARTS 4714274735 TRUCK 18 BED REPAIR 10-12-660-6603 279.98
JEWEL-OSCO 3760440834 BAR SUPPLIES 10-62-650-6502 6.49
JEWEL-OSCO 4687616501 MOTHER/SON EVENT CUPCAKES 20-02-620-4202 35.00
MASTER HALCO 009 3765393678 BRODY FIELD FENCE 30-15-740-7442 1,000.00
MEIJER STORE #313 3768078832 POTLUCK 10-00-200-2003 75.24
MEIJER STORE #313 4698905241 BAR SUPPLIES 10-62-650-6502 18.00
POSTERMYWALL DOWNLOAD 4684039977 HOLIDAY GRINCHMAS VECTOR 20-01-610-6103 2.99
POSTERMYWALL DOWNLOAD 4684039979 HOLIDAY VECTOR HOUSE CONTEST 20-01-610-6103 2.99
UNITED STATES POSTAL SERVICE 3771461296 STAMPS 10-01-610-6105 180.00
SAM'S CLUB 3760440836 PPD COFFEE 10-12-610-6105 129.80
TARGET        00025593 4687616503 MOTHER/SON EVENT SUPPLIES 20-02-620-4202 39.99
TST  LALAS 4716238733 TEAM-BUILD REACH PRIZES 10-01-610-6104 50.00
WWW.1AND1.COM 4724046507 MONTHLY WEB HOSTING FEE 50-51-610-6103 2.50
WWW.1AND1.COM 4724046507 MONTHLY WEB HOSTING FEE 50-52-610-6103 2.50
ZOOM.US 4703216317 DISTRICT ACCOUNT 10-01-610-6107 14.99

TOTAL: 3,819.46$    

BOARD REPORT BY VENDOR



DEKALB PARK DISTRICT
PAID INVOICES FOR: January 20, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1
WILLIAM ADDOH-KONDI 011923 REFUND- HAISH RENTAL 10-00-200-2001 100.00
ADVANCED TURF SOLUTIONS SO1058912 FUNGICIDE 50-51-660-6612 726.50
ADVANCED TURF SOLUTIONS SO1058912 FUNGICIDE 50-52-660-6612 1,453.00
ADVANCED TURF SOLUTIONS SO1058914 FUNGICIDE, HERBICIDE 50-51-660-6612 1,341.35
ADVANCED TURF SOLUTIONS SO1058914 FUNGICIDE, HERBICIDE 50-52-660-6612 2,682.69
OLIVIA AGNTON 011823 FITNESS PASSES 10-00-200-2001 125.00
AIRGAS, INC. 9993618204 MONTHLY SERVICE CHARGE 10-12-660-6604 21.76
ALARM DETECTION SYSTEMS, INC 219079-1037 LIONS FEB-APR 10-12-660-6604 157.95
ALARM DETECTION SYSTEMS, INC 219079-1038 ELLWOOD FEB-JAN 25-25-660-6604 384.24
AMAZON CAPITAL SERVICES 1M14-6YXK-1JYF ADMIN SUPPLIES 10-01-610-6105 44.97
AMAZON CAPITAL SERVICES 1MRM-VDY3-9RTK SRC OFFICE SUPPLIES 20-01-610-6105 29.95
AMAZON CAPITAL SERVICES 1RWF-TM1T-D6QY BAR SUPPLIES 50-52-650-6502 45.68
AMAZON CAPITAL SERVICES 1RWF-TM1T-D6QY BAR SUPPLIES 10-62-650-6502 45.68
AMAZON CAPITAL SERVICES 1VL3-QCJ1-YYVR DADDY DAUGHTER DANCE 20-02-620-4202 67.25
ANCEL GLINK, P.C. 011723 DEC 22 LEGAL FEES 10-01-640-6401 956.25
ERIN ANDREWS 011823 RONNIES CLUB 10-00-200-2001 100.00
BATTERIES PLUS BULBS P58633180 HAISH BACKUP BATTERY 20-10-660-6607 47.10
BRAD BENSON 011823 CONT 12/31-1/13 20-03-640-4272 60.00
CARDINAL GLASS COMPANY 010323 COMM CENTER FRONT DOOR 10-62-660-6607 95.00
CITY OF DEKALB 011723 ANL FIRE-LIFE SAFETY 20-11-660-6604 100.00
CITY OF DEKALB 011723A BV 9/23-11/21 50-51-630-6303 140.63
CITY OF DEKALB 23-0004444 MAINT FUEL 10-12-660-6601 1,031.21
CITY OF DEKALB 23-0004444 GOLF FUEL 50-52-660-6601 157.17
COMCAST CABLE 0457336 1-23 SRC 01/04-02/03 20-11-630-6301 270.32
COMCAST CABLE 0465214 1-23 BV 1/9-2/8 50-51-630-6301 368.79
COMCAST CABLE 0727563 1-23 RH 1/11-2/10 50-52-630-6301 197.46
COMCAST CABLE 0728769 1-23 HAISH 1/13-2/12 20-10-630-6301 323.99
COMCAST CABLE 0741408 01-23 ADMIN 1/13-2/12 10-12-630-6301 440.74
COMCAST BUSINESS 162877697 ADMIN OFFICE JAN 10-01-630-6301 424.45
COMED 0558742000 1-23 KATZ 11/23-12/28 10-12-630-6304 175.60
COMED 1017170009 1-23 HAISH 11/29-12/30 20-10-630-6304 601.90
COMED 1346816001 1-23 HOPKINS BALLFIELDS 20-11-660-6604 54.04
COMED 1346820005 1-23 RH 11/29-12/30 50-52-630-6304 286.80
COMED 1346821002 1-23 RH 11/29-12/30 50-52-630-6304 358.34
COMED 1677034008 1-23 WELSH 11/23-12/28 10-12-630-6304 101.40
COMED 1680085000 1-23 SRC 11/28-12/29 20-11-630-6304 577.49
COMED 1903236001 1-23 ELLWOOD 11/23-12/28 25-25-630-6304 755.54
COMED 2187673018 1-23 PPD 11/28-12/29 10-12-630-6304 137.18
COMED 2271298001 1-23 HUNTLEY 11/28-12/29 10-12-630-6304 44.16
COMED 2607805007 1-23 RH DUPLEX 11/29-12/30 50-52-630-6304 49.23
COMED 2607806004 1-23 RH DUPLEX 11/29-12/30 50-52-630-6304 56.20
COMED 2691277006 1-23 LIONS 11/29-12/30 10-12-630-6304 238.36
COMED 2691794002 1-23 MEMORIAL 11/28-12/29 10-12-630-6304 29.54
COMED 26917996006 1-23 DEKALB SQ PARK 11/28-12/29 10-12-630-6304 23.33
COMED 2950153001 1-23 LIBERTY 11/29-12/30 10-12-630-6304 49.27
COMED 3118157004 1-23 PRATHER 11/29-12/30 10-12-630-6304 40.71
COMED 3351103013 1-23 RH FLAGPOLE 11/29-12/30 50-52-630-6304 26.82
COMED 3522001004 1-23 DEKALB SQ FOUNTAIN 11/28-12/29 10-12-630-6304 19.72
COMMERCIAL IRRIGATION INC. 011723 MOBILIZATION 30-37-740-7458 10,000.00
COMMERCIAL IRRIGATION INC. 011723 STORED MATERIAL 30-37-740-7458 182,167.23
DEKALB MOTOR COMPANY 494584 T17 DAMAGE-INSURANCE 10-12-660-6603 5,495.58
DEKALB LAWN AND EQUIPMENT 88599 SANDPRO 10-12-660-6603 15.38
DEKALB LAWN AND EQUIPMENT 88602 SAFETY 21-01-610-6143 12.99
DEKALB COUNTY HEALTH DEPT. 011723 FOOD PERMIT RH 2023 50-52-610-6106 285.00
JUAN DOMINGUEZ 011823 CONT 12/31-1/13 20-03-640-4266 150.00
KATIE DRUM JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-01-630-6301 67.00
DEKALB WATER CONDITIONING INC 011723 SRC WATER COOLER SERVICE 20-01-610-6105 20.95
DEKALB WATER CONDITIONING INC 011823 ADMIN WATER COOLER SERVICE 10-01-610-6105 41.90
JORY ELENBAAS 011823 CONT 12/31-1/13 20-03-640-4266 311.00
MAT EMKEN JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-12-630-6301 67.00
BOUCH ESSALIH 011823 CONT 12/31-1/13 20-03-640-4266 80.00
JAMIE FAIVRE JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-12-630-6301 67.00

BOARD REPORT BY VENDOR



DEKALB PARK DISTRICT
PAID INVOICES FOR: January 20, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1

BOARD REPORT BY VENDOR

FLOODS ROYAL FLUSH INC I21557 TOILETS @ HOPKINS SNOW HILL 10-12-660-6604 73.44
FLOODS ROYAL FLUSH INC I21582 TOILETS @ HOPKINS PLAYGROUND 10-12-660-6604 146.86
FLOODS ROYAL FLUSH INC I21582 TOILETS @ HOPKINS PLAYGROUND 26-01-660-6607 28.58
FRONTIER JANUARY 2023 HOPKINS ELEVATOR 10-62-630-6301 48.01
GEIGER 5013087 DPD BRANDED APPAREL 10-01-610-6105 3,301.99
GORDON HARDWARE 924676 ELLWOOD VC 25-25-660-6607 5.99
GORDON HARDWARE 924677 ELLWOOD VC 25-25-660-6607 9.56
GREAT AMERICA FINANCIAL SVCS 33058838 ADMIN COPIER 10-01-640-6402 306.00
GREAT AMERICA FINANCIAL SVCS 33058838 SRC COPIER 20-01-640-6402 125.00
CHRIS GUIO 011823 CONT 12/31-1/13 20-03-640-4266 134.00
KEVIN HAGER JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-12-630-6301 19.75
KEVIN HAGER JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-51-630-6301 3.95
KEVIN HAGER JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-52-630-6301 15.80
ROBERT J. HAMMON 011823 CONT 12/31-1/13 20-03-640-4258 60.00
HARRIS COMPUTER SYSTEMS MSIMN0000458 MSI FEBRUARY FEE 10-01-610-6107 1,255.16
HAWKINS INC. 6360502 POOL CHEMICALS 60-61-660-6612 80.00
BOBBY HIRST 011822 CONT 12/31-1/13 20-03-640-4265 150.00
OSCAR HORTEALES 011823 CONT 12/31-1/13 20-03-640-4266 147.50
DAKOTA JOHNSON JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-51-630-6301 19.75
DAKOTA JOHNSON JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-52-630-6301 19.75
JOHNSON TRACTOR IR85462-2 SHOWBLOWER/EXMARKS 10-12-660-6603 83.16
JOHNSON TRACTOR IR85792 SHOWBLOWER/EXMARKS 10-12-660-6603 (83.16)
JOHNSON TRACTOR IR85793 SHOWBLOWER/EXMARKS 10-12-660-6603 83.16
ANDREA JURICIC JANUARY 2023 CELL CELL STIPEND JANUARY 2023 20-01-630-6301 67.00
KIWANIS CLUB OF DEKALB 011723 KIWANIS 1ST&2ND QTR DUES-ME 10-12-610-6104 120.00
KONE INC. 962416044 ADMIN ELEVATOR 10-62-660-6604 307.18
KONE INC. 962416044 ELLWOOD ELEVATOR 25-25-660-6604 222.44
KISHWAUKEE SPECIAL RECREATION 215 INCLUSION REIMBURSEMENT 26-01-610-6131 202.91
LARSON & DARBY 43120 POOL RENOVATION 30-15-740-7442 2,760.00
LAUTERBACH & AMEN, LLP 74235 SUPERINTENDENT OF FINANCE 10-01-640-6406 8,333.33
DAVE LICHAMER 011822 CONT 12/31-1/13 20-03-640-4266 88.50
JOSHUA LOONEY JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-12-630-6301 39.50
LOWE'S CREDIT SERVICES 122522 KATZ SHELTER ROOF 30-17-740-7442 137.65
LOWE'S CREDIT SERVICES 122522 KATZ SHELTER ROOF 30-17-740-7442 (27.53)
LOWE'S CREDIT SERVICES 122522 ELLWOOD HOUSE SNOW 25-25-660-6607 33.96
LOWE'S CREDIT SERVICES 122522 BRODY FIELD 30-15-740-7442 195.90
LOWE'S CREDIT SERVICES 122522 SOUTH BUILDING HEATER 10-12-660-6607 20.84
LOWE'S CREDIT SERVICES 122522 FENCE BANNER FRAME 10-12-660-6607 4.72
LOWE'S CREDIT SERVICES 122522 COMM CENTER TERRACE FLOORS 10-62-660-6607 16.50
LOWE'S CREDIT SERVICES 122522 SOCKET SET 50-51-660-6607 42.74
LOWE'S CREDIT SERVICES 122522 CLEANING SUPPLIES 50-52-660-6607 389.21
LOWE'S CREDIT SERVICES 122522 SHELVES 50-52-660-6607 59.80
MARK'S MACHINE SHOP, INC. 40539 V-PLOW 10-12-660-6603 8.00
M.A.R.S. INC. 579336 PLOW 12 10-12-660-6603 10.00
 ACTIVE NETWORK, LLC. 4100176388 MONTHLY ACTIVE SUBSCRIPTION 10-01-610-6107 152.50
 ACTIVE NETWORK, LLC. 4100176388 MONTHLY ACTIVE SUBSCRIPTION 20-01-610-6107 477.50
 ACTIVE NETWORK, LLC. 4100176542 MONTHLY ACTIVE NET FEB 23 10-01-610-6107 157.50
 ACTIVE NETWORK, LLC. 4100176542 MONTHLY ACTIVE NET FEB 23 20-01-610-6107 472.50
MENARDS-SYCAMORE 80005 PARK BUILDING SUPPLIES 10-12-660-6607 23.70
MENARDS-SYCAMORE 80005 VEHICLE REPAIR 10-12-660-6603 38.97
JEFFREY MYLES JANUARY 2023 CELL CELL STIPEND JANUARY 2023 20-03-630-6301 67.00
NICHOLE NEALE 011823 CONT 12/31-1/13 20-03-640-4270 45.00
NICOR GAS 00559810007 1-23 ELLWOOD 11/18-12/18 25-25-630-6302 105.14
NICOR GAS 13591810000 1-23 RH 11/18-12/18 50-52-630-6301 109.90
NICOR GAS 50659810001 1-23 ELLWOOD 11/18-12/18 25-25-630-6302 399.91
NICOR GAS 51894622516 1-23 MAINT 12/6-1/5 10-12-630-6302 775.45
NICOR GAS 52294310009 1-23 CC 11/18-12/18 10-12-630-6302 325.97
NICOR GAS 61044410001 1-23 RH 11/18-12/18 50-52-630-6301 143.67
NICOR GAS 62089710008 1-23 MAINT 11/18-12/18 10-12-630-6302 257.00
NICOR GAS 69459810003 1-23 ELLWOOD 11/18-12/18 25-25-630-6302 315.23
NICOR GAS 79757410000 1-23 SRC 11/18-12/18 20-11-630-6302 825.70
NICOR GAS 87089710005 1-23 HAISH 11/18-12/18 20-10-630-6302 431.57



DEKALB PARK DISTRICT
PAID INVOICES FOR: January 20, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1

BOARD REPORT BY VENDOR

NICOR GAS 98051810004 1-23 CC/POOL 11/18-12/18 60-61-630-6302 256.06
NICOR GAS 98642270262 1-23 RH 11/18-12/18 50-52-630-6301 86.66
OFFICE DEPOT, INC. 282809473001 PAPER 10-12-610-6105 79.98
OFFICE DEPOT, INC. 284510082001 ADMIN OFFICE SUPPLIES 10-01-610-6105 75.55
PHYSICIANS IMMEDIATE CARE 4298671 CDL TEST 21-01-610-6144 50.00
PULSE DESIGN 110922 INTERPRETIVE SIGN 25-25-760-7627 1,020.00
REINDERS, INC. 6025196-00 BED KNIFE, SCREWS 50-51-660-6603 834.11
R.P. LUMBER 54260 KATZ SHELTER ROOF 30-17-740-7442 (380.43)
R.P. LUMBER 641733 ELLWOOD VC 25-25-660-6607 43.98
R.P. LUMBER 665136 ELLWOOD ADA RAMP 26-01-720-7280 506.55
MARK RUTKOWSKI 011823 REFUND DADDY DAUGHTER ADDTL 10-00-200-2001 23.00
SCHNUCK MARKETS, INC. 710 RH 50-52-650-6502 43.42
SCHNUCK MARKETS, INC. 710 TR 10-62-650-6502 43.42
SCHNUCK MARKETS, INC. 710 REACH 10-01-610-6104 106.68
SCHNUCK MARKETS, INC. 710 REACH 10-01-610-6104 61.31
SCHNUCK MARKETS, INC. 710 REACH 10-01-610-6104 15.23
SHAW SUBURBAN MEDIA 122210025626 ADMIN MARKETING 10-01-610-6103 290.00
SHAW SUBURBAN MEDIA 122210025626 REC MARKETING 20-01-610-6103 290.00
SHAW SUBURBAN MEDIA 1222134568 PRINTED RFP CONCESSIONS 10-01-640-6404 73.78
MIKE SIEFKEN JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-51-630-6301 13.40
MIKE SIEFKEN JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-52-630-6301 53.60
CINDY SLINKARD JANUARY 2023 CELL CELL STIPEND JANUARY 2023 50-52-630-6301 40.20
CINDY SLINKARD JANUARY 2023 CELL CELL STIPEND JANUARY 2023 10-62-630-6301 26.80
MAIMA SNYDER 011823 REFUND- ROOM RENTAL 10-00-200-2001 475.00
SUNDOGIT, INC. CW56984 JAN 2023 IT 10-01-640-6403 900.00
SUNDOGIT, INC. CW56984 JAN 2023 IT 10-01-480-4804 241.45
SUNDOGIT, INC. CW56984 JAN 2023 IT 10-01-610-6107 2,461.82
SUNDOGIT, INC. CW57059 OFFICE 365 10-01-480-4804 58.00
SUNDOGIT, INC. CW57059 OFFICE 365 10-01-610-6107 556.45
SYNDEO NETWORKS, INC. 16797 FIBER OPTIC INTERNET 10-01-610-6107 495.00
SYNDEO NETWORKS, INC. 16797 FIBER OPTIC INTERNET 50-52-610-6107 65.00
SYNDEO NETWORKS, INC. 16797 FIBER OPTIC INTERNET 20-11-610-6107 65.00
TIMECLOCK PLUS, LLC INV00242363 JANUARY 2023 10-01-610-6107 450.00
CHRISSY TLUCZEK JANUARY 2023 CELL CELL STIPEND JANUARY 2023 20-02-630-6301 67.00
TYLER TECHNOLOGIES, INC. 025-406895 TYLER CONVERSION 30-01-740-7458 1,601.25
VERIZON WIRELESS 9923425736 CELL PHONE 12/21-1/20 10-01-630-6301 108.52
VERIZON WIRELESS 9923425736 CELL PHONE 12/21-1/20 10-12-630-6301 250.08
VERIZON WIRELESS 9923425736 SHELTER SECURITY CAMERAS 10-01-610-6107 108.62
VERIZON WIRELESS 9923425736 CELL PHONE 12/21-1/20 50-51-630-6301 14.30
VERIZON WIRELESS 9923425736 CELL PHONE 12/21-1/20 50-52-630-6301 77.21
GEORGE WILHEMSEN 011823 CONT 12/31-1/13 20-03-640-4266 164.50
ZIMMERMAN CONCRETE RECYLING 4560 TIRE REPLACE FEES 50-52-660-6607 44.00
ZIMMERMAN CONCRETE RECYLING 4560 TIRE REPLACE FEES 10-12-660-6607 44.00

TOTAL: 250,437.40$   



DEKALB PARK DISTRICT
PAID INVOICES FOR: January 30, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1
ADOBE 4760987621 ADOBE 10-01-610-6107 339.88
AMAZON.COM MZ20N2MG1 A 4750070519 PRINTER TONER 50-52-610-6105 195.78
DOLLAR TREE 4766728433 GRINCHMAS & GENERAL SPECIAL EV 20-02-620-4202 75.00
FACEBOOK 4781769559 SOCIAL MEDIA AD DAYS OFF 20-02-620-4220 1.27
FACEBOOK 4781769559 SOCIAL MEDIA AD HOLIDAY 20-02-620-4202 50.00
GOVERNMENT FINANCE OFF 4760987623 GFOA MEMBERSHIP 10-01-610-6104 160.00
GOOGLE ADS1308538805 4781769875 TERRACE ROOM GOOGLE AD 10-62-610-6103 67.39
GOTPRINT.COM 4735023465 POLARPALOOZA STREET BANNERS 20-02-620-4221 201.60
HOBBY-LOBBY #460 4742635079 BREAKFAST WITH SANTA 20-02-620-4202 117.51
HOBBY-LOBBY #460 4742635079 ART CLASS SUPPLIES 20-02-620-4205 10.89
HOBBY-LOBBY #460 4769193845 GRINCHMAS 20-02-620-4202 120.00
HOBBY-LOBBY #460 4769193845 PIZZA & PAINT NIGHT 20-02-620-4205 6.93
ILLINOIS ASSOCIATION OF PARK 4731688029 IAPD/IPRA CONFERENCE - DRUM 10-01-610-6104 371.00
ILLINOIS ASSOCIATION OF PARK 4735001929 CONFERENCE REGISTRATION- SHEA 10-01-610-6104 426.00
ILLINOIS ASSOCIATION OF PARK 4735001931 COMMISSIONER FRENCH CONFERENCE 10-01-610-6109 335.00
ILLINOIS ASSOCIATION OF PARK 4735001933 COMMISSIONER KRMENEC CONFERENC 10-01-610-6109 280.00
ILLINOIS ASSOCIATION OF PARK 4735001935 CONFERENCE REGISTRATION- SLINK 10-01-610-6104 365.00
ILLINOIS ASSOCIATION OF PARK 4735023467 2023 IPRA CONFERENCE- SIEFKEN 50-52-610-6104 85.00
ILLINOIS ASSOCIATION OF PARK 4738459253 2023 IPRA CONFERENCE - EMKEN 10-12-610-6104 371.00
ILLINOIS ASSOCIATION OF PARK 4738459257 IPRA MEMBERSHIP- JURICIC 50-51-610-6101 91.00
ILLINOIS ASSOCIATION OF PARK 4742635073 SOARING TO NEW HEIGHTS - MYLES 50-51-610-6101 280.00
ILLINOIS ASSOCIATION OF PARK 4742635075 SOARING TO NEW HEIGHTS- TLUCZE 50-51-610-6101 280.00
INDEED 4781769879 JOB RECRUITMENT 10-01-610-6100 204.00
ILLINOIS PARK & RECREATION 4735001927 IPRA MEMBERSHIP- SLINKARD 10-01-610-6104 244.00
ILLINOIS PARK & RECREATION 4738459251 2023 IPRA DUES - EMKEN 10-12-610-6104 244.00
ILLINOIS PARK & RECREATION 4738459255 SOARING TO NEW HEIGHTS - JURIC 50-51-610-6101 244.00
ILLINOIS PARK & RECREATION 4738459259 IPRA MEMBERSHIP- TLUCZEK 20-01-610-6104 244.00
ILLINOIS PARK & RECREATION 4742635071 IPRA - MYLES 50-51-610-6101 244.00
ILLINOIS PARK & RECREATION 4742635077 IPRA MEMBERSHIP- SHEA 10-01-610-6104 244.00
ILLINOIS PARK & RECREATION 4756902305 IPRA MEMBERSHIP RENEWAL KDRUM 10-01-610-6104 259.00
MASTER HALCO 009 4728871439 BRODY FIELD FENCING 10-12-660-6607 190.79
MAVIS TIRE 1060 4766728431 TIRE RECYCLE 10-12-660-6607 58.00
MEIJER STORE #313 4769193843 GRINCHMAS 20-02-620-4202 27.99
OJOLIE 4764625609 OUTREACH E-CARD SUBSCRIPTION 10-01-610-6103 16.00
SQ  PERSONALIZED AWARD 4753582435 LEAGUE AND TOURNAMENT 20-03-620-4265 194.70
SQ  PERSONALIZED AWARD 4753582435 LEAGUE AND TOURNAMENT 20-03-620-4265 134.80
SUPPLYHOUSE.COM 4750070517 RELAY FOR ELLWOOD MANSION BOIL 25-25-660-6607 79.64
TARGET        00025593 4742635069 COFFEE, CREAMER AND SUGAR 20-02-620-4202 35.01
WWW.1AND1.COM 4781769877 MONTHLY WEB HOSTING FEE 50-51-610-6103 2.50
WWW.1AND1.COM 4781769877 MONTHLY WEB HOSTING FEE 50-52-610-6103 2.50
ZOOM.US 4773805393 DISTRICT ACCOUNT 10-01-610-6107 14.99

TOTAL: 6,914.17$   

BOARD REPORT BY VENDOR



DEKALB PARK DISTRICT
PAID INVOICES FOR: February 3, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1
ALUMNI AWARD SERVICES 4886 MEMORIAL PLAQUE 10-12-660-6630 191.82
AMAZON CAPITAL SERVICES 14NL-J7MM-9QDK POLARPALOOZA SUPPLIES 20-02-620-4222 236.21
AMAZON CAPITAL SERVICES 1LRP-XGTF-XGF6 TAX FORMS 10-01-610-6105 77.21
AMAZON CAPITAL SERVICES 1WD4-GKJL-KKQR KARATE EQUIPMENT 20-02-620-4212 31.99
MARSHON BAINES 020123 CONT 1/14-1/27 20-03-640-4254 90.00
MICHAEL RAMIREZ 020123 DADDY DAUGHTER DANCE DJ 20-02-640-4202 250.00
CITY OF DEKALB 020323 FOOD AND BEV DEC 2022 10-62-650-6502 18.79
CITY OF DEKALB 020323 FOOD AND BEV DEC 2022 50-00-200-2006 5.80
COMCAST CABLE 0998537 1-23 PPD 1/17-2/16 10-12-630-6301 529.65
COMED 0767590009 2-23 BV 12/1-1/4 50-51-630-6304 117.47
COMED 1017237009 2-23 POOL/CC 60-61-630-6304 134.42
COMED 2205132021 2-23 HOPKINS ROYAL 12/9-1/12 10-12-630-6304 139.04
COMED 3120191007 2-23 BV 12/1-1/4 50-51-630-6304 33.17
CONSERV FS, INC. 143020958 LP GAS 50-51-660-6601 238.48
CONSERV FS, INC. 47004842 ENGINE OIL 50-52-660-6601 366.72
DEKALB WATER CONDITIONING INC 012123 WATER COOLER SERVICE 10-01-610-6105 41.90
DEKALB WATER CONDITIONING INC 020123 SRC WATER COOLER SERVICE 20-01-610-6105 20.95
HAKEEM FLEMING 020123 CONT 1/14-1/27 20-03-640-4254 90.00
FLOODS ROYAL FLUSH INC I21734 TOILET @ KATZ DOG PARK 10-12-660-6604 72.00
FLOODS ROYAL FLUSH INC I21734 TOILET @ KATZ DOG PARK 26-01-660-6607 28.00
GORDON HARDWARE 925108 HOPKINS SLED HILL ROPE 10-12-660-6607 4.38
GORDON HARDWARE 925182 HOPKINS SLED HILL ROPE 10-12-660-6607 120.45
GREAT AMERICA FINANCIAL SVCS 33258733 COPIER SERVICE 10-01-640-6402 286.50
GREAT AMERICA FINANCIAL SVCS 33258733 COPIER SERVICE 20-01-640-6402 125.00
ROBERT J. HAMMON 020123 CONT 1/14-1/27 20-03-640-4258 120.00
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 10-00-210-2105 2,044.38
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 10-01-610-6102 1,858.59
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 10-12-610-6102 5,143.40
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 10-62-610-6102 288.35
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 20-01-610-6102 720.88
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 20-02-610-6102 561.01
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 20-10-610-6102 58.01
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 20-11-610-6102 949.27
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 21-01-610-6102 72.09
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 25-25-610-6102 199.33
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 26-01-610-6102 72.09
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 50-51-610-6102 1,089.14
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 50-52-610-6102 1,850.56
HEALTH CARE SERVICE CORP. FEBRUARY 2023 FEB HEALTH INSURANCE PREMIUM 60-61-610-6102 290.06
BOBBY HIRST 020123 CONT 1/14-1/27 20-03-640-4265 175.00
ILLINOIS DEPARTMENT OF REVENUE DECEMBER 2022 SALES TAX DEC 10-62-650-6502 73.42
ILLINOIS DEPARTMENT OF REVENUE DECEMBER 2022 FEB HEALTH INSURANCE PREMIUM 50-00-200-2006 24.58
SUBURBAN TIRE 9003750 TIRES 10-12-660-6603 1,057.76
 ACTIVE NETWORK, LLC. 4100174183 ANNUAL SOFTWARE SUBSCRIBTION 10-01-610-6107 1,890.00
 ACTIVE NETWORK, LLC. 4100174183 ANNUAL SOFTWARE SUBSCRIBTION 20-01-610-6107 5,670.00
 ACTIVE NETWORK, LLC. 4100175385 MONTHLY ACTIVENET- OCT 10-01-610-6107 157.50
 ACTIVE NETWORK, LLC. 4100175385 MONTHLY ACTIVENET- OCT 20-01-610-6107 472.50
 ACTIVE NETWORK, LLC. 4100175386 MONTHLY ACTIVENET-NOV 10-01-610-6107 157.50
 ACTIVE NETWORK, LLC. 4100175386 MONTHLY ACTIVENET- NOV 20-01-610-6107 472.50
MENARDS-SYCAMORE 83332 GARBAGE CAN PAINT 10-12-660-6607 183.92
MENARDS-SYCAMORE 83382 RH PARKING LIGHTS 50-52-660-6607 38.90
ELBURN NAPA 847695 OIL FILTER 50-51-660-6603 23.90
ELBURN NAPA 847788 SPARK PLUGS 50-51-660-6603 9.64
ELBURN NAPA 847931 SPARK PLUGS, OIL FILTER 50-51-660-6603 114.48
ELBURN NAPA 848050 SPARK PLUGS, LATEX GLOVES 50-51-660-6603 30.43
NCPERS GROUP LIFE INS. 3776022023 FEB ADDT'L LIFE 10-00-210-2107 16.00
NICHOLE NEALE 020123 CONT 1/14-1/27 20-03-640-4270 45.00
NANCY PERKINS 5130 POLARPALOOZA PRINT AD 20-02-620-4222 450.00
CAROL PATCH 020123 ACTIVE ADULT PASSES- PRORATED 10-00-200-2001 28.28
PCC ENTERPRISES LLC 416553 HOPKINS CC/POOL 10-62-660-6604 80.00
PCC ENTERPRISES LLC 416553 BV 50-51-660-6604 30.00
PCC ENTERPRISES LLC 416553 RH 50-52-660-6604 30.00
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PCC ENTERPRISES LLC 416553 SRC 20-11-660-6604 50.00
PCC ENTERPRISES LLC 416553 HAISH 20-10-660-6604 40.00
PCC ENTERPRISES LLC 416553 ELLWOOD 25-25-660-6604 70.00
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 10-00-210-2105 661.26
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 10-01-610-6102 177.02
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 10-12-610-6102 307.10
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 20-01-610-6102 49.46
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 20-02-610-6102 49.46
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 20-03-610-6102 49.46
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 20-10-610-6102 2.47
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 20-11-610-6102 46.99
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 21-01-610-6102 4.95
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 25-25-610-6102 10.88
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 26-01-610-6102 4.95
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 50-51-610-6102 54.41
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 50-52-610-6102 98.92
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2023 FEBRUARY 2023 PREMIUM 60-61-610-6102 12.35
LACEY RAGSDALE 020123 REFUND KARATE 10-00-200-2001 144.00
REINDERS, INC. 6024406-00 BEARINGS, FILTERS 50-51-660-6603 1,862.98
R.P. LUMBER 670878 ELLWOOD BASEMENT RAMP 26-01-720-7280 208.84
R.P. LUMBER 684772 RH BATHROOM REPAIR 50-52-660-6607 78.86
SWEDBERG ELECTRIC, INC. 12866 RH DIGITAL SIGN ELECTRIC 30-37-740-7458 17,198.00
JOSH TAYLOR 020123 WRONG CITY- DADDY DAUGHTER 10-00-200-2001 46.00
TIMECLOCK PLUS, LLC INV00244492 FEBRUARY 2023 10-01-610-6107 450.00
TYLER TECHNOLOGIES, INC. 025-408853 TYLER CONVERSION 30-01-740-7458 420.00
CAPITAL ONE 1646457215 PICKLEBALL 20-03-620-4272 44.40
CAPITAL ONE 1646457215 GRINCHMAS 20-02-620-4202 67.44
CAPITAL ONE 1646457215 KIDS ART CLASSES 20-02-620-4205 15.42
CAPITAL ONE 1646457215 BREAKFAST W SANTA 20-02-620-4202 175.95
CAPITAL ONE 1646457215 GRINCHMAS 20-02-620-4202 66.77
CAPITAL ONE 1646457215 PIZZA PAINT NIGHT 20-02-620-4205 43.45
CAPITAL ONE 1646457215 STAFF DEVELOPMENT 10-01-610-6104 101.74
CAPITAL ONE 1646457215 ADMIN OFFICE SUPPLIES 10-01-610-6105 19.99
WASTE MANAGEMENT 24-05309-63004 GARBAGE HAISH 20-10-660-6602 30.97
WASTE MANAGEMENT 3695596-2011-6 GARBAGE BV 50-51-660-6602 81.37
WASTE MANAGEMENT 3695597-2011-4 GARBAGE SRC 20-11-660-6602 74.27
WASTE MANAGEMENT 3695598-2011-2 GARBAGE RH 50-52-660-6602 165.43

TOTAL: 52,783.98$  
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OLIVIA AGNTON 021523 FITNES PASSES 10-00-200-2001 125.00
ALARM DETECTION SYSTEMS, INC 219079-1039 BV 50-51-660-6604 158.85
ALARM DETECTION SYSTEMS, INC 219079-1039 ELLWOOD 25-25-660-6604 244.32
ALARM DETECTION SYSTEMS, INC 219079-1039 ELLWOOD 25-25-660-6604 157.95
ALARM DETECTION SYSTEMS, INC 219079-1039 HAISH 20-10-660-6604 400.53
ALARM DETECTION SYSTEMS, INC 219079-1039 RH 50-52-660-6604 242.58
ALARM DETECTION SYSTEMS, INC 219079-1039 ELLWOOD VC 25-25-660-6604 400.53
ALUMNI AWARD SERVICES 5019 MEMORIAL PLAQUE 10-12-660-6630 296.80
ALUMNI AWARD SERVICES 5037 MEMORIAL PLAQUE 10-12-660-6630 244.86
AMAZON CAPITAL SERVICES 13NX-X4C4-9MDN OFFICE SUPPLIES 20-01-610-6105 30.48
AMAZON CAPITAL SERVICES 14CQ-4P6C-14XH DADDY DAUGHTER DANCE 20-02-620-4202 206.37
AMAZON CAPITAL SERVICES 1DKT-W67M-DQML FIRST AID KITS 21-01-610-6143 124.74
AMAZON CAPITAL SERVICES 1RKK-VYXK-1L9Q PROJECTOR 10-01-610-6109 81.59
AMAZON CAPITAL SERVICES 1WTX-1TY9-94RM PROJECTOR 10-01-610-6109 (11.80)
AMAZON CAPITAL SERVICES 1YQW-YDY3-4Q6F FIRST AID KITS 21-01-610-6143 46.71
ANCEL GLINK, P.C. 94403 JANUARY 2023 LEGAL FEES 10-01-640-6401 735.00
AUCA 6100109976 CLEANING OF RAGS AND LINENS 10-62-660-6607 223.50
AUCA 610015507 CLEANING OF RAGS AND LINENS 10-62-660-6607 109.28
ARC DESIGN RESOURCES, INC 41381 JAN PAVING-ENGINEERING 30-01-740-7458 282.63
ARROWHEAD ENGINEERED 5946450 WHEELS, BLADES, FILTERS 50-52-660-6603 203.63
MARSHON BAINES 021623 CONT 1/28-2/10 20-03-640-4254 180.00
CHAPMAN AND CUTLER LLP 2030539 G.O. Bond Legal Services 30-01-740-7458 8,200.00
CITY OF DEKALB 021423A HOPKINS BALLFIELDS 2/21-12/21 10-12-630-6303 31.23
CITY OF DEKALB 021423B HOPKINS POOL 10/25-12/21 60-61-630-6303 486.41
CITY OF DEKALB 021423C SRC 10/25-12/21 20-11-630-6303 341.23
CITY OF DEKALB 021423D HAISH 10/25-12/21 20-10-630-6303 202.53
CITY OF DEKALB 021423E PPD 10/25-12/21 10-12-630-6303 173.33
CITY OF DEKALB 021423F PPD 10/25-12/21 10-12-630-6303 158.73
CITY OF DEKALB 021423G PPD 10/25-12/21 10-12-630-6303 38.43
CITY OF DEKALB 021423H HUNTLEY 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423I HOPKINS SHELTER 10/27-1/4 10-12-630-6303 158.73
CITY OF DEKALB 021423J PRATHER 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423K WRIGHT 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423L MCCORMICK 10/25-12/21 10-12-630-6303 31.13
CITY OF DEKALB 021423M LIONS 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423N KIWANIS 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423O LOWV 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423Q RH 10/31-1/5 50-52-630-6303 13.93
CITY OF DEKALB 021423R RH CLUBHOUSE 10/25-12/21 50-52-630-6303 151.91
CITY OF DEKALB 021423S RH 10/25-12/21 50-52-630-6303 42.01
CITY OF DEKALB 021423T HALLGREN 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423U SHIPMAN 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423V KISH KIWANIS 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 021423W ROTARY 10/31-1/5 10-12-630-6303 13.93
CITY OF DEKALB 021423X LIBERTY 10/25-12/21 10-12-630-6303 13.93
CITY OF DEKALB 121423P RH 10/25-12/21 50-52-630-6303 38.14
COMCAST CABLE 0457336 SRC 2/4-3/3 20-11-630-6301 288.81
COMCAST CABLE 0727563 2-23 RH 2/11-3/10 50-52-630-6301 187.47
COMCAST CABLE 0728769 2-23 HAISH 2/13-3/12 20-10-630-6301 324.10
COMCAST CABLE 0741408 CC 2/13-3/12 10-12-630-6301 440.75
COMED 0558742000 2-23 KATZ 12/28-1/27 10-12-630-6304 178.62
COMED 1017170009 2-23 HAISH 12/30-1/31 20-10-630-6304 612.32
COMED 1346816001 2-23 HOPKINS BALLFIELDS 12/29-1/30 10-12-630-6304 37.38
COMED 1346820005 2-23 RH 12/30-1/31 50-52-630-6304 291.24
COMED 1346821002 2-23 RH 12/30-1/31 50-52-630-6304 372.35
COMED 1677034008 2-23 WELSH 12/28-1/27 10-12-630-6304 91.99
COMED 1680085000 2-23 SRC 12/29-1/30 20-11-630-6304 569.58
COMED 1903236001 2-23 ELLWOOD 12/28-1/27 25-25-630-6304 516.86
COMED 2187673018 2-23 MAINT SHOP 12/29-1/30 10-12-630-6304 126.38
COMED 2271298001 2-23 HUNTLEY 12/29-1/30 10-12-630-6304 45.59
COMED 2607805007 2-23 DUPLEX 12/30-1/31 50-52-630-6304 48.54
COMED 2607806004 2-23 DUPLEX 12/30-1/31 50-52-630-6304 56.48
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COMED 2691277006 2-23 LIONS 12/30-1/31 10-12-630-6304 206.12
COMED 2691794002 2-23 MEMORIAL 12/29-1/30 10-12-630-6304 57.03
COMED 2691796006 2-23 DEKALB SQ 12/29-1/30 10-12-630-6304 23.39
COMED 2950153001 2-23 LIBERTY 12/30-1/31 10-12-630-6304 51.19
COMED 3118157004 2-23 PRATHER 12/30-1/31 10-12-630-6304 41.09
COMED 3351103013 2-23 RH FLAGPOLE 12/30-1/31 50-52-630-6304 26.82
COMED 3522001004 2-23 DEKALB SQ FOUNTAIN 10-12-630-6304 19.39
C.S.R. BOBCAT 01-10794 S250 BUCKET 10-12-660-6603 50.08
DAILY CHRONICLE 021423 ANNUAL SUBSCRIPTION 10-01-610-6105 473.20
DELANO'S HOME DECORATING 19081 CLUBHOUSE BATHROOM 30-01-740-7458 54.62
DEKALB LAWN AND EQUIPMENT 88748 PULLEY-IDLER 50-52-660-6603 155.22
DEKALB LAWN AND EQUIPMENT 88822 PUSHMOWER/SANDPRO 10-12-660-6603 37.22
BRIANA DODEN 0002 SOY CANDLE 20-02-640-4214 140.00
JUAN DOMINGUEZ 021523 CONT 1/14-1/27 20-03-640-4266 75.00
JUAN DOMINGUEZ 021623 CONT 1/28-2/10 20-03-640-4266 60.00
KATIE DRUM FEB 2023 CELL CELL STIPEND FEB 2023 10-01-630-6301 67.00
JORY ELENBAAS 021523 CONT 1/14-1/27 20-03-640-4266 218.00
JORY ELENBAAS 021623 CONT 1/28-2/10 20-03-640-4266 118.00
MAT EMKEN JAN 2023 CELL CELL STIPEND FEB 2023 10-12-630-6301 67.00
TREVOR ESPY 021623 CONT 1/28-2/10 20-03-640-4266 40.00
BOUCH ESSALIH 021523 CONT 1/14-1/27 20-03-640-4266 120.00
BOUCH ESSALIH 021623 CONT 1/28-2/10 20-03-640-4266 60.00
FAIRYTALE ENTERTAINMENT 19134 PRINCESSES FOR DADDY DAUGHTER 20-02-640-4202 450.00
JAMIE FAIVRE 021623 CLOTHING ALLOWANCE 10-12-610-6125 96.97
JAMIE FAIVRE JAN 2023 CELL CELL STIPEND JAN 2023 10-12-630-6301 67.00
FASTENAL COMPANY ILCOR117511 BANNER SUPPLIES 10-12-660-6607 195.04
HAKEEM FLEMING 021623 CONT 1/28-2/10 20-03-640-4254 180.00
FLOODS ROYAL FLUSH INC I22159 TOILETS @ HOPKINS SLED HILL 10-12-660-6604 72.00
FLOODS ROYAL FLUSH INC I22176 TOILETS @ HOPKINS PLAYGROUND 10-12-660-6604 146.88
FLOODS ROYAL FLUSH INC I22176 TOILETS @ HOPKINS PLAYGROUND 26-01-660-6607 28.56
FREUDENBERG FILTRATION TECH 0447162-IN ELLWOOD HOUSE FURNACE AIR FILT 25-25-660-6607 171.12
FREUDENBERG FILTRATION TECH 0447162-IN HOPKINS FURNACE AIR FILT 10-62-660-6607 129.24
FREUDENBERG FILTRATION TECH 0447162-IN PPD FURNACE AIR FILT 10-12-660-6607 51.00
FREUDENBERG FILTRATION TECH 0447162-IN SRC FURNACE AIR FILT 20-11-660-6607 401.16
FRONTIER FEBRUARY 2023 HOPKINS ELEVATOR 10-62-630-6301 129.09
LINDA GERACE 021623 SAFETY SHOES 21-01-610-6143 110.00
GOLF ASSOCIATES SCORECARD CO. 289253 BV SCORECARDS 50-51-650-6504 99.48
GORDON HARDWARE 925510 POLAR PALOOZA 20-02-620-4202 7.39
GORDON HARDWARE 925592 PRESSURE WASHER 10-12-660-6603 8.07
GORDON HARDWARE 925656 HAISH ROOF LEAK 20-10-660-6607 2.29
GORDON HARDWARE 925775 PRESSURE WASHERS 10-12-660-6603 2.89
BIG DAWG ATHLETICS 021523 SLOWPITCH LEAGUES 20-03-640-4265 80.00
BIG DAWG ATHLETICS 021623 ONE NATION SLOWPITCH LEGUES 20-03-640-4265 140.00
CHRIS GUIO 021523 CONT 1/14-1/27 20-03-640-4266 135.00
CHRIS GUIO 021623 CONT 1/28-2/10 20-03-640-4266 596.00
KEVIN HAGER JAN 2023 CELL CELL STIPEND JAN 2023 10-12-630-6301 19.75
KEVIN HAGER JAN 2023 CELL CELL STIPEND JAN 2023 50-51-630-6301 3.95
KEVIN HAGER JAN 2023 CELL CELL STIPEND JAN 2023 50-52-630-6301 15.80
ROBERT J. HAMMON 021623 CONT 1/28-2/10 20-03-640-4258 120.00
HARRIS COMPUTER SYSTEMS MSIMN0000472 MSI MARCH FEE 10-01-610-6107 1,324.18
HIGH PSI LTD 78506 PRESSURE WASHER 10-12-660-6603 198.98
HIGH PSI LTD 78629 PRESSURE WASHER 10-12-660-6603 72.16
BOBBY HIRST 021623 CONT 1/28-2/10 20-03-640-4265 150.00
OSCAR HORTEALES 021523 CONT 1/14-1/27 20-03-640-4266 118.00
OSCAR HORTEALES 021623 CONT 1/28-2/10 20-03-640-4266 408.50
OSCAR HORTEALES 121822 CONT 12/18/22 20-03-640-4266 118.00
DAKOTA JOHNSON JAN 2023 CELL CELL STIPEND JAN 2023 50-51-630-6301 19.75
DAKOTA JOHNSON JAN 2023 CELL CELL STIPEND JAN 2023 50-52-630-6301 19.75
2ND WIND EXERCISE EQUIPMENT 22-040178 Haish Gym Equipment 30-12-740-7443 19,290.73
ANDREA JURICIC JAN 2023 CELL CELL STIPEND JAN 2023 20-01-630-6301 67.00
DAVE KESSEN 021623 BOOTS 21-01-610-6143 97.18
DAVE KESSEN 021623 CLOTHING ALLOWANCE 10-12-610-6125 152.82
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KONE INC. 962442521 ADMIN ELEVATOR 10-62-660-6604 307.18
KONE INC. 962442521 ELLWOOD ELEVATOR 25-25-660-6604 222.44
LAUTERBACH & AMEN, LLP 74562 SUPERINTENDENT OF FINANCE JAN 10-01-640-6406 8,333.33
DAVE LICHAMER 021523 CONT 1/14-1/27 20-03-640-4266 200.00
DAVE LICHAMER 021623 CONT 1/28-2/10 20-03-640-4266 204.50
TEAMSTERS LOCAL 330 MAR 2023 UNION DUES 10-00-210-2130 720.00
JOSHUA LOONEY JAN 2023 CELL CELL STIPEND JAN 2023 10-12-630-6301 39.50
SUBURBAN TIRE 9003885 TRUCK 15 10-12-660-6603 836.20
LOWE'S CREDIT SERVICES 012523 RH BATHROOM 50-52-660-6607 373.34
LOWE'S CREDIT SERVICES 012523 RH BATHROOM 50-52-660-6607 179.68
LOWE'S CREDIT SERVICES 012523 RH BAR DRAIN 50-52-660-6607 4.74
LOWE'S CREDIT SERVICES 012523 RH MAINTENANCE SUPPLIES 50-52-660-6607 169.58
LOWE'S CREDIT SERVICES 012523 ELLWOOD VC 25-25-660-6607 37.99
LOWE'S CREDIT SERVICES 012523 ELLWOOD 25-25-660-6607 23.74
LOWE'S CREDIT SERVICES 012523 HOPKINS 10-62-660-6607 57.94
LOWE'S CREDIT SERVICES 012523 PLASTIC WRAP SUPPLIES 10-12-660-6607 28.49
MARK'S MACHINE SHOP, INC. 40623 #29 SNOWPLOW 10-12-660-6603 183.00
 ACTIVE NETWORK, LLC. 4100177116 MARCH ACTIVENET 20-01-610-6107 472.50
 ACTIVE NETWORK, LLC. 4100177116 MARCH ACTIVENET 10-01-610-6107 157.50
 ACTIVE NETWORK, LLC. CB2022AUG_0012 PROGRAM PAYMENT DECLINED 20-03-420-4256 68.00
MELIN'S LOCK AND KEY 26022 EQUIPMENT BOX LOCKS 20-11-660-6614 48.26
MENARDS-SYCAMORE 84291 HAISH 20-10-660-6607 23.98
MIDWEST GROUNDCOVERS R7663-1 LINEN RENTAL 10-62-660-6607 302.46
JEFFREY MYLES JAN 2023 CELL CELL STIPEND JAN 2023 20-03-630-6301 67.00
ELOY NANEZ 021523 REFUND SOCCER 10-00-200-2001 50.00
ELBURN NAPA 848057 SPARK PLUGS 50-52-660-6603 63.25
ELBURN NAPA 850797 SPARK PLUGS CREDIT 50-52-660-6603 (63.25)
NICHOLE NEALE 021623 CONT 1/28-2/10 20-03-640-4270 45.00
NICOR GAS 00559810007 2-23 ELLWOOD 12/19-1/19 25-25-630-6302 114.95
NICOR GAS 13591810000 2-23 RH 12/19-1/19 50-52-630-6301 114.01
NICOR GAS 50659810001 2-23 ELLWOOD 12/19-1/19 25-25-630-6302 473.08
NICOR GAS 51894622516 2-23 PPD 1/6-2/5 10-12-630-6302 684.66
NICOR GAS 52294310009 2-23 CC 12/19-1/19 10-12-630-6302 362.36
NICOR GAS 61044410001 2-23 RH 12/19-1/19 50-52-630-6301 151.86
NICOR GAS 62089710008 2-23 PPD 12/19-1/19 10-12-630-6302 294.20
NICOR GAS 69459810003 2-23 ELLWOOD VC 12/19-1/19 25-25-630-6302 333.15
NICOR GAS 79757410000 2-23 SRC 12/19-1/19 20-11-630-6302 941.24
NICOR GAS 87089710005 2-23 HAISH 12/19-1/19 20-10-630-6302 476.74
NICOR GAS 98051810004 2-23 CC/POOL 12/19-1/19 60-61-630-6302 259.76
NICOR GAS 98642270262 2-23 RH 12/19-1/19 50-52-630-6301 94.29
OZARK PIZZA COMPANY 021523 PIZZA AND PAINT 12/16, 1/27 20-02-620-4205 17.98
OZARK PIZZA COMPANY 021523 POLAR PALOOZA 20-02-620-4222 8.99
ALFREDO PIZANO 021523 REFUND SOCCER 10-00-200-2001 100.00
UNITED STATES POSTAL SERVICE 122023 PERMIT FEE 10-01-610-6103 275.00
BRENT RABY 021523 REFUND SOCCER 10-00-200-2001 100.00
REINDERS, INC. 6026671-00 BEDKNIFE 50-51-660-6603 187.13
REINDERS, INC. 6026672-00 REELS- MOWER 50-51-660-6603 974.73
REINDERS, INC. 6026672-01 ROLLER BRACKET 50-51-660-6603 148.34
R.P. LUMBER 746444 WEST BARN ROOF REPAIRS 10-12-660-6607 305.94
NICK SANTOPOALO 021523 REFUND DADDY DAUGHTER ADDT'L 10-00-200-2001 23.00
SHAW SUBURBAN MEDIA 012310025703 PM2 POSITION 10-01-610-6100 695.00
SHAW SUBURBAN MEDIA 0123134568 LEGAL NOTICES 10-01-640-6404 53.94
MIKE SIEFKEN FEB 2023 CELL CELL STIPEND FEB 2023 50-51-630-6301 13.40
MIKE SIEFKEN FEB 2023 CELL CELL STIPEND FEB 2023 50-52-630-6301 53.60
KATRISE SKEEN 021523 WINTER CHEER CLINIC 10-00-200-2001 35.00
CINDY SLINKARD FEB 2023 CELL CELL STIPEND FEB 2023 50-52-630-6301 40.20
CINDY SLINKARD FEB 2023 CELL CELL STIPEND FEB 2023 10-62-630-6301 26.80
SPEER FINANCIAL INC LTD-22-9 GO BOND FILING 30-01-740-7458 150.00
SUNDOGIT, INC. CW57267 DIGITAL MARQUEE SETUP 10-01-640-6403 101.25
SUNDOGIT, INC. CW57308 FEB 2023 IT 10-01-640-6403 900.00
SUNDOGIT, INC. CW57308 FEB 2023 IT 10-01-480-4804 241.48
SUNDOGIT, INC. CW57308 FEB 2023 IT 10-01-610-6107 2,454.28



DEKALB PARK DISTRICT
PAID INVOICES FOR: February 16, 2023

VendorName01 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1

BOARD REPORT BY VENDOR

SUNDOGIT, INC. CW57383 OFFICE 365 10-01-480-4804 58.00
SUNDOGIT, INC. CW57383 OFFICE 365 10-01-610-6107 561.61
SYNDEO NETWORKS, INC. I6957 FIBER OPTIC INTERNET 10-01-610-6107 495.00
SYNDEO NETWORKS, INC. I6957 FIBER OPTIC INTERNET 50-52-610-6107 65.00
SYNDEO NETWORKS, INC. I6957 FIBER OPTIC INTERNET 20-11-610-6107 65.00
THE ROCHELLE NEWS-LEADER INV210182 BRIDAL GUIDE 10-62-610-6103 150.00
CHRISSY TLUCZEK JAN 2023 CELL CELL STIPEND JAN 2023 20-02-630-6301 67.00
TYLER TECHNOLOGIES, INC. 025-410582 TYLER CONVERSION 30-01-740-7458 3,360.00
VERIZON WIRELESS 9925802921 CELL PHONE 01/21-02/20 10-01-630-6301 108.60
VERIZON WIRELESS 9925802921 CELL PHONE 1/21-2/20 10-12-630-6301 250.20
VERIZON WIRELESS 9925802921 CELL PHONE 1/21-2/20 50-52-630-6301 (3.04)
VERIZON WIRELESS 9925802921 SHELTER SECURITY CAMERAS 10-01-610-6107 108.60
WAREHOUSE DIRECT 5429140-0 HOPKINS COMM CENTER 10-62-660-6607 117.19
WASTE MANAGEMENT 0104356-2819-2 LIGHT BULB RECYCLING 10-12-660-6602 238.00
WASTE MANAGEMENT 3697169-2011-0 MAINT GARBAGE 10-12-660-6602 1,424.91
WASTE MANAGEMENT 369797520110 BV GARBAGE 50-51-660-6602 82.74
WASTE MANAGEMENT 369797620118 SRC GARBAGE 20-11-660-6602 74.90
WASTE MANAGEMENT 3697977-2011-6 RH GARBAGE 50-52-660-6602 168.15
WASTE MANAGEMENT 369797820114 HAISH GARBAGE 20-10-660-6602 30.97
GEORGE WILHEMSEN 021523 CONT 1/14-1/27 20-03-640-4266 220.00
GEORGE WILHEMSEN 021623 CONT 1/28-2/10 20-03-640-4266 413.00
THE W-T GROUP, LLC M2200160-02 SRC HVAC ENGINEERING 30-41-740-7443 8,200.00
JEFF ZWEIFEL 021623 CDL LICENSE 10-00-210-2100 65.00

TOTAL: 87,232.62$  



(unaudited)

General Fund Recreation Fund

   Revenues 2,456,460     Revenues 1,377,471        
   Expenditures 1,490,232     Expenditures 866,848            

Net > 966,228  Net > 510,623            
Fund Balance= 2,719,981  Fund Balance= 1,229,448        

Insurance Fund Audit Fund

   Revenues 136,952     Revenues 27,228              
   Expenditures 118,297     Expenditures 22,340              

Net > 18,655  Net > 4,888                
Fund Balance= 184,164  Fund Balance= 21,340              

Social Security Fund IMRF Fund

   Revenues 133,533     Revenues 328,980            
   Expenditures 144,029     Expenditures 173,467            

Net > (10,496)  Net > 155,513            
Fund Balance= 143,400  Fund Balance= 473,719 

Museum Fund Special Recreation Fund

   Revenues 916,769     Revenues 246,959            
   Expenditures 435,011     Expenditures 149,626            

Net > 481,758  Net > 97,333              
Fund Balance= 655,856  Fund Balance= 733,147 

Capital Projects Fund Debt Service Fund

   Revenues 241,038     Revenues 1,363,603        
   Expenditures 1,078,715     Expenditures 1,366,853        

Net > (837,677)  Net > (3,250)               
Fund Balance= 1,245,777  Fund Balance= 8,617                

Golf Course Fund Aquatic Center Fund

   Revenues 868,135     Revenues 247,570            
   Expenses 704,742     Expenses 235,921            

Net > 163,393  Net > 11,649              
Fund Balance= 265,364  Fund Balance= (57,478) 

TOTAL FUND BALANCE >> 7,623,334       

DEKALB PARK DISTRICT
FY March 1 ‐ February 28, 2023

Year‐to‐Date Fund Summary Through January 31, 2023



Aquatics Division Revenue and Expense
    Five Year Comparison YTD FY2019 ‐ FY2023

Buena Vista Division Revenue and Expense
    Five Year Comparison YTD FY2019 ‐ FY2023

River Heights Division Revenue and Expense
    Five Year Comparison YTD FY2019 ‐ FY2023
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DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures

Feb-23

Vendor Description Quantity Price Amount 
Equipment: Digitial Marquee Setup 101.25$         

-$               
Internet: 
Syndeo Networks, Inc. Fiber Optic Internet-February 2022 625.00$         

625.00$         

Software:
Sundog IT (CW)*48276 NetworkCARE Agreement 1
Sundog IT (CW)*48276 ServerCARE Agreement 4
Sundog IT (CW)*48276 SundogDNS Agreement-Cloud 45
Sundog IT (CW)*48276 SundogAV Agreement-Antivirus 45
Sundog IT (CW)*48276 SundogSPAMFILTERING 70
Sundog IT (CW)*48276 SundogPATCHING Agreement 42
Sundog IT (CW)*48276 SundogREMOTE Agreement 42
Sundog IT (CW)*48276 SundogWIRELESS Agreement 3
Sundog IT (CW)*48276 Firewall Service - Maintenance Bldg 1
Sundog IT (CW)*48276 Firewall Service - Haish Gym 1
Sundog IT (CW)*48276 Firewall Service - Buena Vista 1
Sundog IT (CW)*48276 Firewall Service - Admin Bldg 1
Sundog IT (CW)*48276 SundogBACKUP Agreement 4
Sundog IT (CW)*48276 SundogBACKUP Appliance 1
Sundog IT (CW)*48276 SundogVCIO 1
Sundog IT (CW)*48338 Office 365 Business Premium 1 28
Sundog IT (CW)*48338 Office 365 Business 3
Sundog IT (CW)*48338 Office 365 - E1 Plan for Exchange 20

3,915.89$     

4,642.14$     

February Monthly Cost:

TOTAL IT EXPENSES>



DEKALB PARK DISTRICT
Monthly Summary of Travel and Training Expenditures
 January 2023

Vendor Description Amount
Drum, K IAPD Conference $660.30
Emken, M IAPD Conference $444.07
French, J IAPD Conference $487.63
Juricic, A IAPD Conference $91.00
Krmenec, G IAPD Conference $434.61
Myles, J IAPD Conference $497.59
Shea, J IAPD Conference $731.26
Siefken, M IAPD Conference $85.00
Slinkard, C IAPD Conference $502.89
Tluczek, C IAPD Conference $869.83

    TOTAL TRAVEL AND TRAINING EXPENSES > 4,143.88$   



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 371.00$      $371.00

Base Registration 280.00$     
Additional Sessions and Programs 91.00$       
Explanation of Additional Expenses

* Number of Nights 1 160.00$      $152.63
Cost Per Night (including all taxes) 160.00$     

Meals and Incidentals:
GSA rate 79.00$       158.00$      $74.67

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 75.50$        
* Gas/Park District Vehicle (any mileage)
* Tolls $20.00
* Parking 79.00$        $62
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 863.50$      $660.30

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Marketing Coordinator

Katie Drum

January 27-29, 2022

Soaring to New Heights Conference



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 335.00$      371.00$  

Base Registration 335.00$  
Additional Sessions and Programs -$        
Explanation of Additional Expenses

* Number of Nights 3 450.00$      0
Cost Per Night (including all taxes)

Meals and Incidentals:
GSA rate 79.00$    255.00$      31.82

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle
* Gas/Park District Vehicle (any mileage)
* Tolls
* Parking
* Rental Car
* Other 70.00$        41.25

Emergency Expenses
* Explanation

Total 1,110.00$  444.07$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

no frills package plus Bids 101 precon

Travel, Meal and Lodging Approval Form

Other includes cab/train fare

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Superintendent of Parks and Development

Mat Emken 

January 26-28, 2023

Soaring to New Heights Conference



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 280.00$      280.00$  

Base Registration 280.00$  
Additional Sessions and Programs
Explanation of Additional Expenses

* Number of Nights 1 160.00$      154.61$  
Cost Per Night (including all taxes) 160.00$  

Meals and Incidentals:
GSA rate 79.00$    158.00$      0

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 84.13$        
* Gas/Park District Vehicle (any mileage)
* Tolls 10.00$        
* Parking 160.00$      
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 852.13$      434.61$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Board Member

Gail Krmenec 

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 335.00$      335.00$  

Base Registration 335.00$  
Additional Sessions and Programs 91.00$    91.00$    
Explanation of Additional Expenses

* Number of Nights 3 480.00$      305.26$  
Cost Per Night (including all taxes) 160.00$  

Meals and Incidentals:
GSA rate 79.00$    237.00$      0

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle
* Gas/Park District Vehicle (any mileage)
* Tolls
* Parking 160.00$      0
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 1,303.00$  731.26$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Executive Director

John Shea

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 365.00$      365.00$  

Base Registration 280.00$  
Additional Sessions and Programs 85.00$    
Explanation of Additional Expenses

* Number of Nights
Cost Per Night (including all taxes)

Meals and Incidentals:
GSA rate 79.00$    158.00$      137.89

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle
* Gas/Park District Vehicle (any mileage)
* Tolls
* Parking 79.00$        
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 602.00$      502.89$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Golf Course and Facility Rental Manager

Cindy Slinkard

January 27-29, 2022

Soaring to New Heights Conference



Travel, Meal and Lodging Approval Form 

DEl{ALB 
PARK DISTRICT
E.,pfo,-e & Engage! 

Name: 

Position: 

Conference Name: 

Conference Dates: 

Conference Location: 

Chrissy Tluczek 

Recreation Supervisor 

Soaring to New Heights Conference 

January 26-28, 2023 

Hyatt Regency Chicago 

Expenses 
Please attach all supporting documentation (i.e. event flyer, conference information, etc.)

Program Registration Cost: 

Base Registration 

Additional Sessions and Programs 

Explanation of Additional Expenses 

* Number of Nights

Cost Per Night (including all taxes)

Meals and Incidentals: 

GSA rate 

Transportation 

* Airfare (coach non stop)

Mileage/Personal Vehicle

* Gas/Park District Vehicle (any mileage)

* Tolls

* Parking

* Rental Car

* Other

Emergency Expenses 

* Explanation

/ / 
{yftem requires a receipt for reimbursement.)

1 s 186.00 1 

Proposed Actual 

1 s 280.00 1 1s280.00 1 

1 s 320.00 1 305.261 

1 s 186.00 1 88.091 

$ 87.88 87.88 

$ 7.60 7.6 
$ 80.00 101 

1 s 961.48 I I s 869.83 I 

� I & I ;;.;3 
Date 

;;)/;s 
Date 



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 91.00$        91.00$    

Base Registration
Additional Sessions and Programs 91.00$    
Explanation of Additional Expenses

* Number of Nights
Cost Per Night (including all taxes)

Meals and Incidentals:
GSA rate 79.00$    79.00$        

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 55.00$        
* Gas/Park District Vehicle (any mileage)
* Tolls
* Parking 40.00$        
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 265.00$      91.00$    

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Superintendent of Recreation

Andrea Juricic

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 280.00$      280.00$  

Base Registration 280.00$  
Additional Sessions and Programs
Explanation of Additional Expenses

* Number of Nights 2 320.00$      152.63$  
Cost Per Night (including all taxes) 160.00$  

Meals and Incidentals:
GSA rate 79.00$    158.00$      25.96

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 86.25$        
* Gas/Park District Vehicle (any mileage)
* Tolls 10.00$        
* Parking 80.00$        39
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 934.25$      497.59$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Athletic Coordinator

Jeff Myles

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 85.00$        85.00$    

Base Registration 85.00$    
Additional Sessions and Programs
Explanation of Additional Expenses

* Number of Nights 0
Cost Per Night (including all taxes) -$        

Meals and Incidentals:
GSA rate 79.00$    79.00$        0

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle
* Gas/Park District Vehicle (any mileage)
* Tolls
* Parking
* Rental Car
* Other 70.00$        

Emergency Expenses
* Explanation

Total 234.00$      85.00$    

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Train and Cab Fare

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Golf Course Maintenance Superintendent

Mike Siefken

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



Name:

Position:

Conference Name:

Conference Dates:

Conference Location:

Proposed Actual
Program Registration Cost: 335.00$      335.00$  

Base Registration 335.00$  
Additional Sessions and Programs
Explanation of Additional Expenses

* Number of Nights 2 320.00$      152.63$  
Cost Per Night (including all taxes) 160.00$  

Meals and Incidentals:
GSA rate 79.00$    176.00$      0

Transportation
* Airfare (coach non stop)

Mileage/Personal Vehicle 84.13$        
* Gas/Park District Vehicle (any mileage)
* Tolls 10.00$        
* Parking 80.00$        0
* Rental Car
* Other

Emergency Expenses
* Explanation

Total 1,005.13$  487.63$  

Department Head Approval Date

Executive Director Approval Date

(* Item requires a receipt for reimbursement.)

Travel, Meal and Lodging Approval Form

Please attach all supporting documentation (i.e. event flyer, conference information, etc.)
Expenses

Board Member

Joel French

January 26-28, 2023

Soaring to New Heights Conference

Hyatt Chicago



DeKalb Park District
FOIA Request Report 
Calendar Year 2020

2023 FOIA Request Log
Date Date Staff Staff Attorney IT Other

FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Information Requested Consult? Consult? Consult?

1 construction.com ??? 1.2.23 1.3.23 < 1 hour 18.04 Parks Maintenance
Awarded contractor & amount for Ellwood House 
Museum Window Restoration Project No No No

1 ConstructConnect ??? 1.3.23 1.4.23 < 1 hour 18.04 Parks Maintenance
Awarded contractor & amount for Ellwood 
Electrical Rewiring & Window Restoration Projects No No No

1 North American Procurement Council ??? 1.7.23 1.9.23 < 1 hour 17.92 Recreation

Plan holder, bid tabulation & contract award 
information for RFP-Concession Vendors/Food 
Trucks No No No

1 Mark Charvat DeKalb IL 1.31.23 2.6.23  2 hours 181.90 Administration
Settlement agreement for previous ED & current 
ED's contract approved by the board Yes No No

1 SmartProcure ??? 2.5.23 2.7.23 < 1 hour 18.04 Administration Purchasing records for the period 10.28.22 - 2.7.23 No No No

5 Calendar Year-to Date Total 253.94 

The Freedom of Information Act is not intended to compel public bodies to interpret or advise requesters as to the meaning or significance of the public records or to answer
 specific questions. 

FOIA 1 of 1
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