
Year Fiscal Year

Number 

of 

Pickups

Cost for 

Pickups Replacing

Estimated 

Auction 

Proceeds 

Special/Admin 

Vehicles Replacing

Estimated 

Auction 

Proceeds Super Duty Replacing

Estimated 

Auction 

Proceeds Purchase Total Auction Total Net

1 2019-20 3 120,000$         

1993 F250; 1996 

F250; 1997 F250 $4,500 60,000$                 1986 Chevy C70 $1,500 $180,000.00 -$6,000.00 $174,000.00

2 2020-21 3 125,000$         

1998 Dakota;  1998 

F150; 2002 Chevy 

2500 $11,500 -$                       $125,000.00 -$11,500.00 $113,500.00

3 2021-22 3 125,000$         

2007 F150; 2008 

F150; 2009 F150 $18,000 35,000$                 2004 Blazer $2,500 $160,000.00 -$20,500.00 $139,500.00

4 2022-23 3 128,000$         

2011 F250; 2011 

F150; 2012 F150 $20,000 -$                       $128,000.00 -$20,000.00 $108,000.00

5 2023-24 3 128,000$         

2012 F350; 2015 

F250; 2017 F350 $23,000 35,000$                 2004 Blazer $1,800 $163,000.00 -$24,800.00 $138,200.00

6 2024-25 3 2019 F250s 130,000$                1991 Kenworth $5,000 5 year net $673,200.00

7 2025-26 3 2020 F250s 60,000$                 2017 F450 $22,000

8 2026-27 3 2021 F250s

9 2027-28 3 2022 F250s 63,000$                 2019 F450 $25,000

10 2028-29 3 2023 F250s 150,000$                1998 Boom $9,000

11 2029-30 3 2024 F250s 1 2021 Admin

12 2030-31 3 2025 F250s

13 2031-32 3 2026 F250s 1 2023 Admin

14 2032-33 3 2027 F250s

15 2033-34 3 2028F250s 1 2025 F450

16 2034-35 3 2029 F250s

17 2035-36 3 2030 F250s 1 2027 F450

18 2036-37 3 2031 F250s

19 2037-38 3 2032 F250s 1 2029 Admin

20 2038-39 3 2033 F250s

Vehicle Replacement Cost Projections - Aggressive Replacement Schedule



Year Tree Removal Replaces

Estimated 

Auction 

Proceeds 

Tractors/ 

Athletics Replaces

Estimated 

Auction 

Proceeds Mowers Replaces

Estimated 

Auction 

Proceeds Purchase Total Auction Total Net

1 brush chipper- $50K 2003 brush chipper $6,500

field striper- 

$12,000 1993 Kromer striper $500 2 ZTR- $34K 

2013 JD ZTR, 

2015 JD ZTR $3,500 $96,000 -$10,500 $85,500

2 stump grinder- $19K 2003 stump grinder $2,500

mini tractor with 

snow attachments-

$25,000 1997 Ford CM274 $2,500

2 ZTR- $34K, 1 

batwing- $20K

2013 

Grasshopper, 

2017 Exmark, 

2014 Woods $13,500 $98,000 -$18,500 $79,500

3

skid steer-

$50,000;  ballfield 

groomer- $18,000 1999 Bobcat 773 $9,500

2 ZTR- $36K, 1 

batwing- $20K

2018 Exmarks, 

2015 Woods $15,500 $124,000 -$25,000 $99,000

4

skid steer-

$50,000;  turf 

gator- $18,000 2007 Bobcat S250 $10,000 2 ZTR- $36K 2019 ZTRs $14,000 $104,000 -$24,000 $80,000

5

utility tractor- 

$50,000 1999 JD 5310 $5,000

2 ZTR- $38K, 1 

brush mower- 

$8.5K 

2020 ZTRs, 2004 

brush mower $16,000 $96,500 -$21,000 $75,500

6 end loader 2012 JD 310SK 2 ZTRs 2021 ZTRs 5 yr net $419,500

7 utility tractor 2016 JD 5085E 2 ZTRs, 1 batwing

2022 ZTRs, 2020 

batwing

8 field striper 2019 striper 2 ZTRs, 1 batwing

2023 ZTRs, 2021 

batwing

9 ballfield groomer 2021 groomer 2 ZTRs 2024 ZTRs

10 mini tractor 2020 mini 2 ZTRs 2025 ZTRs

11 brush chipper  2019 brush chipper skid steer 2021 skid 2 ZTRs 2026 ZTRs

12 stump grinder 2020 stump grinder skid steer 2022 skid 2 ZTRs, 1 batwing

2027 ZTRs, 2025 

batwing

13 turf gator 2022 gator 2 ZTRs, 1 batwing

2028 ZTRs, 2026 

batwing

14 field striper 2026 striper

2 ZTRs, 1 brush 

mower

2029 ZTRs, 2023 

brush mower

15 ballfield groomer 2027 groomer 2 ZTRs 2030 ZTRs

16 2 ZTRs 2031 ZTRs

17 2 ZTRs, 1 batwing

2032 ZTRs, 2030 

batwing

18 mini tractor 2028 mini 2 ZTRs, 1 batwing

2033 ZTRs, 2031 

batwing

19 skid steer 2029 skid 2 ZTRs 2034 ZTRs

20 skid steer 2030 skid 2 ZTRs 2035 ZTRs

Equipment Replacement Cost Projections - Aggressive Replacement Schedule



Year Fiscal Year

Number 

of 

Pickups

Cost for 

Pickups Replacing

Estimated 

Auction 

Proceeds 

Special/Admin 

Vehicles Replacing

Estimated 

Auction 

Proceeds Super Duty Replacing

Estimated 

Auction 

Proceeds Purchase Total Auction Total Net

1 2019-20 2 80,000$           1993 F250; 1996 F250 $3,500 60,000$                 1986 Chevy C70 $1,500 $140,000.00 -$5,000.00 $135,000.00

2 2020-21 3 125,000$         

1997 F250; 1998 

Dakota; 1998 F150 $4,500 -$                       $125,000.00 -$4,500.00 $120,500.00

3 2021-22 3 125,000$         

2002 Chevy 2500; 

2007 F150; 2008 F150 $11,000 35,000$                 2004 Blazer $2,500 $160,000.00 -$13,500.00 $146,500.00

4 2022-23 2 85,000$           2009 F150; 2011 F250 $8,000 -$                       $85,000.00 -$8,000.00 $77,000.00

5 2023-24 2 88,000$           2011 F150; 2012 F150 $17,000 35,000$                 2004 Blazer $1,800 $123,000.00 -$18,800.00 $104,200.00

6 2024-25 1 2012 F350 1 1991 Kenworth 5 yr net $583,200.00

7 2025-26 0

8 2026-27 2 2015 F250; 2017 F350

9 2027-28 2 2019 F250s

10 2028-29 2 2020 F250s 1 1998 Boom

11 2029-30 2 2020/21 F250s 1 2017 F450

12 2030-31 2 2021 F250s

13 2031-32 2 2022 F250s 1 2019 F450

14 2032-33 2 2023 F250s

15 2033-34 1 2024 F250 1 2021 Admin

16 2034-35 1 2026 F250

17 2035-36 1 2026 F250 1 2023 Admin

18 2036-37 1 2027 F250

19 2037-38 2 2027/28 F250s

20 2038-39 1 2028 F250

Vehicle Replacement Cost Projections - Conservative Replacement Schedule



Year Tree Removal Replaces

Estimated 

Auction 

Proceeds Tractors/Athletics Replaces

Estimated 

Auction 

Proceeds Mowers Replaces

Estimated 

Auction 

Proceeds Purchase Total Auction Total Net

1 field striper- $12K 1993 Kromer striper $500 2 ZTR- $34K 

2013 JD ZTR, 

2015 JD ZTR 3,500$         46,000$              (4,000)$            42,000$         

2 brush chipper- $50K 2003 brush chipper $6,500 2 ZTR- $34K 

2013 

Grasshopper, 

2017 Exmark 10,000$       84,000$              (16,500)$         67,500$         

3 stump grinder- $19K 2003 stump grinder $2,500

mini tractor with 

snow 

attachments, 

$25K, skid steer- 

$50K

1997 Ford CM274, 

1999 Bobact 773 $7,500

1 ZTR- $18K, 1 

brush mower- 

$8.5K

2018 ZTR, 2004 

brush mower 10,000$       120,500$            (20,000)$         100,500$       

4

ballfield groomer- 

$18K, skid steer- 

$50K

2014 groomer, 2007 

Bobcat S250 $9,500

1 ZTR- $18K, 1 

batwing- $20K

2018 ZTR, 2014 

Woods 12,500$       106,000$            (22,000)$         84,000$         

5

turf gator- $18K, 

utility tractor- 

$50K

turf gator, 1999 JD 

5310 $5,500

1 ZTR- $19K, 1 

batwing-$20K

2019 ZTR, 2015 

Woods 13,000$       107,000$            (18,500)$         88,500$         

6 end loader 2012 JD310SK 1 ZTR 2019 ZTR 5 yr net $382,500

7 1 ZTR 2020 ZTR 

8 1 ZTR 2020 ZTR 

9 field striper 2019 striper 2 ZTR 2021/22 ZTRs

10 utility tractor 2016 JD 5085E 2 ZTR 2023/24 ZTRs

11 1 ZTR 2025 ZTR

12 ballfield groomer 2022 groomer 1 ZTR, 1 batwing

2026 ZTR, 2022 

Batwing

13 brush chipper 2020 chipper

turf gator, skid 

steer

2023 gator, 2021 skid 

steer 1 ZTR, 1 batwing

2027 ZTR, 2013 

batwing

14 stump grinder 2021 grinder skid steer 2022 skid steer 1 ZTR 2027 ZTR

15

mini tractor, 

utility tractor

2021 mini tractor, 

2023 utility tractor

1 ZTR, 1 brush 

mower

2028 ZTR, 2021 

brush mower

16 1 ZTR 2028 ZTR

17 field striper 2027 striper 1 ZTR 2029 ZTR

18 end loader 2024 end loader 2 ZTR 2030/31 ZTRs

19 2 ZTR 2032/33 ZTRs

20 ballfield groomer 2030 groomer 1 ZTR, 1 batwing

2034 ZTR, 2030 

batwing

Equipment Replacement Cost Projections - Conservative Replacement Schedule






