MINUTES
DeKalb Park District
Board of Commissioners Meeting
June 18, 2015
Hopkins Park Community Center
1405 Sycamore Road, DeKalb, IL

Study Session
Call to Order: President Phil Young called the Study Session to order at 6:02 p.m.

Board members present:  President Phil Young, Commissioner Dean Holliday,
Commissioner Keith Nyquist, Commissioner Bryant Irving and Commissioner Dag Grada.

Staff members present: Executive Director Jason Mangum, Superintendent of Finance Lisa
Small, Superintendent of Parks & Development Mat Emken, Superintendent of Recreation Amy
Doll, Superintendent of Golf Operations Roger Huber, Superintendent of Food and Clubhouse
Manager Jane Holdridge, Athletic Supervisor Bill Ryder and Facility and Marketing Supervisor
Scott deOliviera.

Others present: Jennifer Diedrich, Economic Development Coordinator, City of DeKalb, and
Eric Christensen, Flagg-Rochelle Park District.

Approval of Agenda: Commissioner Irving made a motion to approve the agenda, seconded by
Commissioner Nyquist. Motion carried by voice vote.

Project Black Bear Presentation and Discussion

Jennifer Diedrich, Economic Development Coordinator, from the City of DeKalb was present to
discuss 3M’s construction of a 987,000 square foot distribution facility. She said that this is the
largest in the US. Ms. Diedrich advised that this project will bring 250 jobs to DeKalb. President
Young asked if there would be modifications to the Intergovernmental Agreement. Commissioner
Holliday said that he feels that saying that there will be 250 jobs is misleading, because they are
moving the jobs from one building to another. Ms. Diedrich conceded that 3M will be closing
other properties to construct this building, and that there will be no new jobs that she knows of.
Commissioner Nyquist asked if there would be any abatement for the Wirsing Drive property. Ms.
Diedrich said that there will not be any abatement, but that Paul Borek is confident that they can
fill both buildings quickly.

Commissioner Nyquist discussed his concern about the abatement situation. Ms. Diedrich advised
that the newest property is still part of an abatement agreement which expires in 2016, and they are

maintaining the employees at that location.

Board members expressed concern about saying that there will be 250 more jobs.
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Flagg-Rochelle Park District

Eric Christensen, Executive Director from the Flagg-Rochelle Park District thanked the DeKalb
Park District for their help after the tornado damage in April. Mr. Christensen had a little token of
appreciation for Director Mangum, a Hub Strong bracelet.

Commissioner Nyquist commended Director Mangum for taking the lead and said it was a great
thing that Board members came out to help.

Sled Hill Discussion

Superintendent of Parks and Development Mat Emken distributed drawings of the new sled hill.
He advised that the hill will be geared more toward families.

Superintendent Emken discussed three options.

Option 1: Utilize existing material by reshaping the ravine area. About 18 inches would need to be
removed from the entire “bowl area” to achieve this amount of material. Approximate cost:
$105,000.

Option 2: Irving Construction has offered to supply the District with material from their jobsite at
Oak Crest. The District would need to hire someone to haul the material to the site, as well as to
create the actual hill. Approximate cost: $132,333

Option 3: A hybrid of options 1 and 2. 12 inches of material would be removed from the “bowl
area,” providing approximately 6,000 yards of material. 5,000 yards could be brought in from the
Oak Crest site. Approximate cost: $113,333.

Grading cost will be determined by the bid process. President Young asked where the landfill is.
Mr. Emken responded that the high part is where the old dump is.

President Young commented that it is odd that using free dirt is more expensive than purchasing
dirt.

The Board discussed trees in the area. Mr. Emken said that nothing in the sledding area falls under
the District’s tree protection policy. Commissioner Holliday suggested a rope for the sledders to
walk back up the hill.

Commissioner Grada asked about costs. Mr. Emken advised that these costs are just the earth
moving costs.

Commissioner Nyquist was concerned about semis coming in and out of the park and possible
damage to the roads in the park. Mr. Emken advised that the park road is built to withstand the
trucks that would be used to hall the dirt.

Commissioner Grada asked about the height of the hill. Mr. Emken the hill needs to have some
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height to be conducive to sledding.
President Young discussed the different options.

Commissioner Irving asked if Superintendent Emken went to the site to look at the free dirt.
Superintendent Emken advised that he had gone to the site to look at the dirt.

Commissioner Holliday suggested asking NIU for some clay.
Band Shell Discussion

Superintendent Emken discussed different options from Missman for the Band Shell. ADA
parking, access to stage, reshaping path to become an ADA viewing area.

Director Mangum advised that this does not include the cost of the new structure. There were
several options contemplated and staff is suggesting keeping the Band Shell in the current location,
but replace the structure. Director Mangum advised that grant funding that the District would
normal use is not available for this project.

Collen Belmont arrived at 6:30 p.m.

President Young asked about elements of one of the plans. Superintendent Emken advised that
neither option includes the structure. Director Mangum will follow up on some of the questions
from the Board.

Director Mangum asked the Board to give staff a direction on where they would like the Band
Shell to be located.

The Board discussed the different options for seating.

President Young asked if the current Band Shell is in poor condition. Director Mangum advised
that the rooms on the side are not in great shape, but the actual Band Shell itself'is old and outdated,
but it is not falling down. He advised that the lighting is in very bad shape.

ADJOURNMENT

Commissioner Irving made a motion to adjourn the study session, seconded by Commissioner
Nyquist. Motion carried by voice vote.

Meeting adjourned at 6:45 p.m.
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MINUTES
DEKALB PARK DISTRICT
BOARD OF COMMISSIONERS
Thursday, June 18, 2015
Hopkins Park Community Center
1403 Sycamore Rd., DeKalb, IL
7:00 p.m.

Meeting Called To Order, Roll Call, Pledge of Allegiance
President Phil Young called the meeting to order at 7:00 p.m.

Board members present: President Phil Young, Commissioner Dean
Holliday, Commissioner Keith Nyquist, Commissioner Bryant Irving and
Commissioner Dag Grada.

Staff members present: Executive Director Jason Mangum, Superintendent
of Finance Lisa Small, Superintendent of Parks & Development Mat Emken,
Superintendent of Recreation Amy Doll, Superintendent of Golf Operations
Roger Huber, Superintendent of Food and Clubhouse Manager Jane Holdridge,
Athletic Supervisor Bill Ryder, Facility and Marketing Supervisor Scott
deOliviera, and Colleen Belmont.

Action on the Agenda

Commissioner Irving made a motion to approve the agenda, seconded by
Commissioner Grada. Motion carried by voice vote.

Action on Minutes from Previous Meetings

a. Study Session and Public Meeting of May 21, 2015

Commissioner Nyquist made a motion to approve the minutes of the Study
Session, and the Public Meeting of May 21, 2015, seconded by Commissioner

[rving. Motion carried by voice vote.

Correspondence

President Young read correspondence from Ecobuds Reality at DeKalb High
School asking to adopt a Smoke Free Policy for DeKalb Parks.

Public Comments

Ed Harvey, North First Street, DeKalb, addressed the early retirement incentive
that was recently approved by the Park District. He expressed his opinion that this
is not a good idea. It is his opinion that contrary to some people’s opinion, this
does not save money. He asked the Board to reverse their actions.

Old Business

None.



VII.

New Business

a. Action on Ordinance 15-13: Adopt Prevailing Wage Rates

Commissioner Nyquist made a motion to adopt Ordinance 15-13: Adopting
Prevailing Wage Rates, seconded by Commissioner Irving.

Director Mangum advised that this is something that is done on a yearly basis
and is required by law.

Motion carried by roll call vote. Aye: Holliday, Nyquist, Irving, Grada,
Young. Nay: None. (5-0-0)

. Action on Ordinance 15-14: Transfer of Funds from the Recreation Fund to

the General Fund

Commissioner Irving made a motion to adopt Ordinance 15-14: Transfer of
Funds from the Recreation Fund to the General Fund, seconded by
Commissioner Holliday.

Director Mangum advised that each year the District transfers excess, non-tax
levy funds from the Recreation Fund to the General Fund. The amount
budgeted for FY2-15 was $150,000; however staff is recommending a transfer
of $140,000 to the General Fund and $10,000 to the Debt Service Fund.

Motion carried by roll call vote. Aye: Nyquist, Irving, Grada, Holliday,
Young. Nay: None (5-0-0)

Action on Ordinance 15-15: Transfer of Funds from the Recreation Fund to
the Debt Service Fund.

Commissioner Grada made a motion to adopt Ordinance 15-15: Transfer of
Funds from the Recreation Fund to the Debt Service Fund, seconded by
Commissioner Irving.

Motion carried by roll call vote. Aye: Irving, Grada, Holliday, Nyquist,
Young. Nay: None. (5-0-0)

VIII. Action on Projects over $10,000

a. Purchase of a new Pull-Behind Wide Area Mower

Commissioner Irving made a motion to authorize the purchase of a Woods
TBW180 mower from Johnson Tractor, Inc., the low bidder, in the amount of
$15,230.00, seconded by Commissioner Grada.

Supervisor Emken advised that one of the department’s two mowers has
become inoperable and would require significant funds to repair. He added
that it is important for the department to maintain two mowers in order to get
all the park properties mowed at least once per week. The District’s surplus




IX.

inventory auction brought in over $18,000 and staff would like to use a
portion of that money to purchase this mower.

Commissioner Holliday asked about parts from the old mower. Supervisor
Emken advised that they would try to use some of the parts, but didn’t think
they would be able to use very many.

Commissioner Irving asked if you could go directly to the factory to purchase
at a discounted price. Superintendent Emken advised that they won’t sell
directly to the customer.

Motion carried by roll call vote. Aye: Grada, Holliday, Nyquist, Irving,
Young. Nay: None. (5-0-0)

Financial Reports

e op

Action on Invoices for Payment
Monthly Financial Summary
Purchase Orders

Budget/Actual Report

Commissioner Irving made a motion to approve payment of April open invoices
totaling $141,887.40, seconded by Commissioner Holliday

Commissioner Irving asked about Sundog service hours. Facility and Marketing
Supervisor Scott deOliviera advised that there have been a multitude of fixes and
bugs that they are trying to work out with the new system. Director Mangum
pointed to page 38 in the agenda packet, which has a breakdown of the expenses.
Although there is a yearly service agreement, there are new POS machines, and
new systems at the annex that have required installation and training, which is
more than would usually be needed.

Commissioner Holliday asked if they would anticipate them being here less in the
future. Director Mangum said that he doesn’t anticipate any more major setups
than they have had the last month.

Committee and Staff Reports

a.

Ellwood House

Director Mangum said that the expansion is moving forward. Supervisor
Emken said they were hoping to be done last week, but couldn’t finish
because of the rain. Grounds are looking good and the budget is on track.
Caretaker position is still vacant. Commissioner Holliday asked if the new
parking lot would be done by July 4" Supervisor Emken advised that it
would depend on weather. Commissioner Irving said that the path between the
path and the church is nice. President Young said that he did witness someone
fall recently.

Commissioner Holliday advised that residents were very impressed with staff
during tree trimming.
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b. Plan Commission
No report.
c. Trails & Trees Committee

No meeting. Commissioner Nyquist said that the crew did a great job on the
nature trail.

d. Staff
President Young asked if there were questions about the staff reports.
Superintendent Huber said that both golf courses are under water. They may
be allowing walking golfers this weekend, but he is not sure. Events have
been rescheduled.

Adjourn Public Meeting

Commissioner Irving made a motion to adjourn the public meeting, seconded by
Commissioner Holliday. Motion carried by voice vote.

Meeting adjourned at 7:31 p.m.



