PROJECT
ELLWOOD MANSION CHALLENGE GRANT

INTRODUCTION

The Ellwood House Association is pleased to announce a challenge grant in conjunction with the
Jeffris Family Foundation of Janesville, WI. Committed to authentic, high-quality restoration, the
Jeffris Family Foundation was established in 1979 to support the preservation of significant historic
structures of national importance in smaller towns and communities in the Midwest. The Ellwood
House Association is fortunate to have an opportunity to preserve and restore the 1879 mansion
with the kind support of this venerable foundation.

THE OPPORTUNITY

In 2017, the Jeffris Family Foundation funded 50% of a Historic Structure Report (a detailed
investigation of the building by specialists). Now, with report in hand, we have identified a number
of the many significant projects to preserve the mansion and its historic contents for future
generations of visitors. The Jeffris Family Foundation will provide 33% of our campaign goal.

But, it's all or nothing, and we need to hit our target within three years in order to get their match.
Our goal of raising $975,000 would mean that we need to raise $650,000 from the community
by June 2021, and the Jeffris Family Foundation will grant us the remaining $325,000.

This type of opportunity rarely comes along!

$650,000 $325,000 $975,000

Our goal to raise from Awarded through the Total funds for
friends and groups Challenge Grant, only restoration
within and beyond if we reach our goal

our community
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HISTORY OF STEWARDSHIP

The Ellwood House Association and the DeKalb Park District have a 50-year history of operating the
site together. In that time, both organizations have written and been awarded funds for authentic
restoration and rehabilitation of specific areas of the site. Now, we are building on the work
accomplished in the past and capitalizing on the opportunity provided by the Jeffris Family
Foundation to kick off Project 1879 for the mansion.

This restoration project is part of the Ellwood House Association
five-year strategic plan. As part of the strategic plan process,
one of our members urged us to, “Restore rooms showing
deterioration.” Another person in support of restoration
commented, “Too often our throw-away society does not
preserve the past. It is easier to destroy old landmarks and
relics rather than maintain and restore them.” That is not the
case with the Ellwood Mansion, and we are here to make
certain that progress will continue with a meaningful
restoration that will transform key areas of the building.

PROJECT 1879

The opulent mansion, representing the fortune Isaac Ellwood made in the manufacturing and sale of
barbed wire, is in need of restoration, preservation, and updated mechanicals, including air
conditioning both for collections care and visitor comfort. Immediate attention, as set forth in the
Historic Structure Report, will be focused on four key project areas in a phase | restoration. The report
identified over four million dollars for potential work and repairs for a full restoration, but we have
worked with the architects to identify this first phase of restoration as a meaningful starting point.

Exterior u Interior g Visitor comfort B Miscellaneous n

projects

Select roofing

Custom storm
windows for a portion
of the mansion

Conservatory skylight
replacement

decoration

Paint analysis and
treatment for the hall
and rotunda

First floor restoration
of key areas

YOUR ASSISTANCE

The Ellwood House Association is perfectly positioned with the assistance of the Jeffris Family
Foundation to move forward with these enhancements to the museum. You, our members, donors,
and community members have spoken and voiced—through strategic planning surveys and
interviews—what is important to you. The need to preserve the mansion for visitors to enjoy now and
long into the future is paramount. We call on you to help make these changes happen. Please take a
moment to think about how you will support Project 1879 and help to preserve this treasure.
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& collections care

Partial HVAC system
Insulation

ADA improvements

updates

Electrical & wiring
Plumbing

Floor restoration
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Naming Opportunities

Example:
The Johnson Family
Dining Room

Living Room

Conservatory

Grand Hall

Rotunda (first level)

Garnsey Level
(1879 architect,
George 0. Garnsey)

Brush Level
(1899 architect,
Charles E. Brush)

Fellows Level
(1912 architectural firm of
Perkins, Fellows, & Hamilton)

Major Work to Be Accomplished

Electric rewiring; new flat roof on bay;
restore areas of previous leak;
insulate pipes to bay radiators

Restore Jacobean ceiling; update
electrical for historic cove lighting;
restore flooring

Replace failing lap glass roof with
copper skylight; restore woodwork;
glaze window panes (qty. 75!)

Restore 1881 stenciled ceiling;
paint analysis and treatment to walls;
restore flooring

Paint analysis and treatment to the
1881 color scheme; restore newel post
and fireplace; restore flooring

Support Visitor Comfort

and Collections

Support Accessibility

Support Upgrades to Infrastructure

ELLWOOD MANSION CHALLENGE GRANT

Recognition

* Wall-mounted acknowledgment
in the Visitor Center
* Tabletop plaque in the dining room

* Wall-mounted acknowledgment
in the Visitor Center
* Tabletop plaque in the living room

* Wall-mounted acknowledgment
in the Visitor Center
Tabletop plaque in the conservatory

* Wall-mounted acknowledgment
in the Visitor Center
¢ Tabletop plaque in the hall

* Wall-mounted acknowledgment
in the Visitor Center
* Tabletop plaque in the rotunda

* Listed under the Garnsey Level heading
on the wall-mounted acknowledgment
in the Visitor Center

Listed under the Brush Level heading
on the wall-mounted acknowledgment
in the Visitor Center

Listed under the Fellows Level heading
on the wall-mounted acknowledgment
in the Visitor Center

Donation Amount

$75,000

$75,000

$60,000

$50,000

$50,000

$25,000

$15,000

$10,000
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CONSERVATORY

@ Replace failing, non-historic
lap-glass ceiling with copper and
glass skylight

@ Repair interior woodwork and
replace rotted woodwork along
west wall

@ Glaze window panes; rebuild or
replace doors with appropriate
reproduction designs

@ Rewire historic light fixture

VISITOR COMFORT &
COLLECTIONS CARE

@ [nstall third floor attic HVAC system
to maintain collections storage on
third floor and allow conditioned air
to flow down to lower levels in order
to eliminate the need to close the
upper mansion floors to tours during
summer months; install humidity
controls to help safeguard the
historic fabric of the building

@ Insulate attic level to accommodate
air conditioning and control heat
loss

@ Replace 25% of aluminum storm
windows with proper wood storms
with ultraviolet filtering glass
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GRAND HALL

@ Restore and conserve the stenciled
ceiling (especially where cracked
and peeling)

@ Investigate paint colors through
further paint analysis of the walls;
paint to the original color scheme

@ Restore worn areas of flooring

@ Update antiquated electric devices,
fixtures, and wiring

ROTUNDA

@ Investigate paint colors through
paint analysis of the entire stairway;
restore just the first floor level to
the original color scheme and
reintroduce stenciling in this space
(if discovered)

@ Restore newel post
B Restore fireplace mantel; remove
1970s brick surround and replace

with appropriate materials

@ Restore worn flooring
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LIVING ROOM

Fix peeling paint and staining on
the Jacobean ceiling

Update electrical for historic cove
lighting in upper cornice (replace

the 1940s tray lights with modern
fixtures)

Restore entire wood floor

Install interior ultraviolet light
protection on windows and doors to
block damaging sun from reaching
carpets, upholstery, and art

DINING ROOM

Rewire electricity to all five light
fixtures; restore and clean crystal
chandeliers

Restore area of water damage in
the bay (reroof flat roof above as
step 1)

Insulate radiator pipes feeding the
curved radiators; insulate the crawl
space below the bay so the winter
temperature in the mansion can be
set lower, thereby raising the
relative humidity throughout the
mansion for better care of the
woodwork, furnishings, and fine art

PROJECT | . Ge
187@ ELLWOOD MANSION CHALLENGE GRANT

ACCESS

W Replace outdated lift with an
improved model; consolidate and
relocate electric service panels

W Add ADA access to basement level

Extend the exterior stair handrail

@ Devise (in-house) a new self-guided
tour option for the first floor of the
mansion; develop an in-depth
guided tour that explores all rooms
of the mansion and the ground level
of the Ellwood-Nehring House

ROOFING &
MISCELLANEOUS

- Replace flat roofs; all of the six flat
roofs need to be replaced in the
next three to five years, and this
phase 1 restoration will replace all
but the front porch roof

@ Replace gutters with lead-coat
copper gutters on the upper roof of
the mansion

W Repair and replace (as needed) roof
cresting; add lightning protection
system

W Upgrade electricity in areas being
impacted by the restoration;
plumbing upgrades and repairs
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Donation Amount
$10,000  $7,500 $5,000 $2,500 $1,000 $500  Other

The challenge grant is being matched through the kind support of the Jeffris Félmily Foundation.
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Please find enclosed donation for Project 1879 Payment Options
- i - Ell Ho jati redi

Use my/our name in donor materials as: Check - pay abﬁ;ﬁm fﬁ?iﬂmiﬁﬁiﬁggggg Credit

Please make my donation in memory/honor of: Credit Card Number
Zip Code 3-Digit Code Expiration Date

Please keep my donation anonymous:  Yeg No

All pledges are irrevocable, unconditional, and must be paid before June 30, 2021 | will make my pledge over a 3-year period Signature

in order to count toward the challenge grant.
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