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BOARD OF COMMISSIONERS MEETING
Hopkins Community Center (1403 Sycamore Road)
Thursday, April 17, 2025, 6:00 pm

1.0 Meeting
1.1 Call to Order
1.2 Roll Call
1.3 Pledge of Allegiance

2.0 Amendments/Approval of the Agenda
2.1 Amendments
2.2 Approval of the Agenda

3.0 Consent Agenda
All items appearing below are considered routine by the Board and shall be enacted
by one motion. If discussion is desired, that item shall be removed and discussed

separately.

3.1 Minutes of the Special Meeting of March 26, 2025

3.2 Minutes of the Regular Meeting of March 27, 2025

3.3 Minutes of the Regular Meeting of April 10, 2025

34 Minutes of the Executive Session Meeting of March 27, 2025

3.5 Minutes of the Executive Session Meeting of April 10, 2025
4.0 Public Comments

5.0 Old Business

5.1 Hopkins Park Pool Construction Update
6.0 New Business
6.1 Action to Approve IHC Contract Amendment No. 2 Guaranteed Maximum

Price (GMP) to AIA Document A133-2019 Standard Form of Agreement
Between Owner and Construction Manager as Constructor for the Hopkins
Park Pool/Aquatic Facility Renovations

6.2 Action to Approve Ordinance 2025-07: Ethics Ordinance

6.3 Action to Approve Revised DeKalb Park District Board Policy Manual

6.4 Action to Approve Resolution 2025-01: A Transfer of $1,100,000 from the
Recreation Fund to the Capital Projects Fund

6.5 Action to Approve RKM Fireworks Contract for the 2025 DeKalb Fourth of
July Celebration and Fireworks Show

6.6 Action to Approve O’Brien Civil Works Contract for 2025 Paving Projects

6.7 Action to Approve Patriot Pavement Maintenance Contract for 2025
Sealcoating Projects



7.0

8.0

9.0

10.0

11.0

12.0

13.0

6.8 Action to Approve Purei Contract for Website Improvements

6.9 Action to Approve Great Lakes Urban Forestry GIS Tree Inventory Project

6.10 Action to Approve Resolution 2025-02: Resolution to Release Closed
Session Minutes

Department Reports

7.1 Parks

7.2 Recreation
7.3 Golf

7.4 Finance

Action to Accept Financial Reports

All items appearing below are considered routine by the Board and shall be enacted
by one motion. If discussion is desired, that item shall be removed and discussed
separately.

8.1 March Financial Summary
8.2 March Paid Bills Listing
8.3 March IT Summary

8.4 March FOIA Report

Communication
9.1 Board
9.2 Director

Closed Session

Personnel: 5 ILCS 120/2(c)(1)

Collective negotiation matters between the public body and its employee or their
representatives: 5 ILCS 120/2(c)(2)

Land Acquisition: 5 ILCS 120/2(c)(5)

Litigation: 5 ILCS 120/2(c)(11)

Reconvene Open Meeting

Action on Items Discussed in Closed Session

12.1 Approval of Executive Director’s Performance Evaluation for Fiscal Year
2025 and Merit Increase for Fiscal Year 2025B.

Adjourn Public Meeting

Date of Notice: April 15, 2025
Date of Next Regular Board Meeting: May 15, 2025

The DeKalb Park District is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain accommodations
so that they can observe and participate in this meeting, or who have questions regarding the
accessibility of the meeting or the facilities, should contact the Park District’s ADA Coordinator at 815-
758-6663 promptly to allow the Park District to make reasonable accommodations for those individuals.
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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
March 26, 2025
Ellwood House Visitor’s Center, DeKalb, IL

Special Meeting
2:00 p.m.

Meeting Call to Order:
President Dag Grada called the meeting to order at 2:00 p.m.

Roll Call
Board members present: President Dag Grada, Secretary Gail A. Krmenec, and Commissioner

Doug Eaton.
Board members absent: Commissioner Brian Tobin and Treasurer David Castro.

Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks &
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek, and Superintendent of
Finance & Administration Jennifer Anderson.

Public Comments
None.

Comprehensive Master Plan Interviews
The Board and staff interviewed two candidates for the Comprehensive Master Plan.

Adjourn Public Meeting
Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner

Krmenec.
Motion carried by voice vote.

Meeting adjourned at 4:56 p.m.

Dag Grada, President Gail A. Krmenec Secretary

PARK DISTRICT David Castro
Doug Eaton
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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
March 27, 2025
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.
1.0 Meeting Call to Order:
President Dag Grada called the meeting to order at 6:01 p.m.

Roll Call

Board members present: President Dag Grada, Secretary Gail A. Krmenec, Treasurer
David Castro, and Commissioner Doug Eaton.

Board members absent: Vice-President Brian Tobin.

Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks &
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek,
Superintendent of Finance & Administration Jennifer Anderson, Mike Siefken and Dave
Kessen.

2.0 Amendments/Approval of the Agenda
2.1 Amendments None.

2.2 Approval of the Agenda

Commissioner Eaton made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

3.0 Consent Agenda
All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.
3.1 Minutes of the Budget Meeting of February 27, 2025
3.2 Minutes of the Regular Meeting of February 27, 2025
3.3 Minutes of the Special Meeting of March 11, 2025



4.0

5.0

Commissioner Eaton made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

Public Comments
None.

Old Business

5.1 Hopkins Park Pool Construction Update

Director Zepezauer started the pool update, stating that demolition was in full swing.
Then Jim Leppert of IHC provided more detail on the demolition. The crushed concrete
from the pool deck was used to fill the old pool location, and despite some demolition
remaining, the contractor was expected to finish by week’s end. He then turned to the
bids, indicating that they had the final drawings, construction was broken into 12 bid
packages which were put out bid, there was an updated estimate, and his award
summary. Following bid receipt, they conducted a qualification process. Mr. Leppert
said there was a good bid turnout. There was only one package where a bidder for
excavation came in considerably under our budget; they were qualified. There was one
bid package, 23A, for the HVAC, where it was apparent that MOST Construction had
missed something in their scope of work. The company requested to withdraw their bid
indicating there was an estimating error regarding the control system. Mr. Leppert
recommended that they be allowed to withdraw without penalty and move to the next
lowest bidder, DeKalb Mechanical. There were two bids received for painting; one which
was considerably lower than IHC's estimate and one higher. It was determined through
scoping for both that one contractor included items in the scope that shouldn’t have
been included, and other bidder had missed items in their scope. Mr. Leppert’s
recommendation was to rebid the item because there were discrepancies between both
submissions. This wasn’t something of import now. With a rebid, there would be a
scope of work clarification so bids received would be comparable. On the landscape
package, 32C, the low bidder made a mistake in that they included part of the drawings
for Alternate #1, which was the water slides. The bidder thought that the alternate
should be included in their base bid and in the alternate as well. It is a revised plan, but
the same amount of material. The error was obvious because of the amount of stone
required. If the District were to pursue the Alternate for the slide, it would be
acceptable to waive that irregularity knowing that the scope was the same. However, if
the District chooses not to pursue Alternate #1, then the package would likely need to
be rebid.

The recommendations highlighted on the updated estimate sheet go into the updated
project budget. The costs were lower than estimated by approximately $167,000. The
bottom-line project cost, including construction and owner’s contingencies, is
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$15,464,557. In addition, if the District elects to pursue the Alternate #1 for the slides, it
will add approximately $1,000,000 to that bottom line. That also includes the same
contingencies (construction and owner’s), architect fees, etc., even though the award
amount is considerably less. Alternate #2, which also includes the contingencies and
fees, is about $220,000 to re-do the north side parking lot. If the District elects to not to
pursue Alternate #2, then package 32A would go to Elliot & Wood, who is also the
excavation contractor. If the District elects to pursue Alternate #2, then the bid package
would be awarded to Abby Paving. He recommended accepting the combined pricing if
the District decided to pursue Alternate #2 because of the lower pricing. Alternate 3# is
for the South parking lot, which was $164,000 with all the A&E fees, contingencies, and
IHC's fees. The staff’s recommendation was to pursue Alternates 1 & 2.

Commissioner Krmenec asked for clarification on the listed total probable project cost
of $15,464,557, plus any alternates that are approved. She asked whether that was for
both the Phase | and Phase Il costs, which Mr. Leppert confirmed. He said everything
highlighted in green had already been completed. Ms. Krmenec said that at the
November meeting an amendment was approved for costs of $12,435,000, which was
for Phase I. She asked, since that was for Phase 1, whether IHC will come back with
another guaranteed maximum price, with another amendment to the agreement. Mr.
Leppert said yes, there would be another amendment, based on what the Board chose
to award at tonight’s meeting. The cost associated with Phase | when completed (final
accounting had not yet been completed) would be incorporated into the revised
numbers. Also added would be any contingencies not spent, which would be credits,
rolled into all their fees and contingencies, and then IHC would prepare a guaranteed
maximum price amendment, which would essentially be Line 8, the Cost of Work, on the
document.

Director Zepezauer offered a clarification on the alternates, stating that Alternate #1
was the best long-term value for the District. Alternate #2 had to be done because the
lot was being used as a construction staging area and was also near the end of its useful
life. That would complete the project. The pool’s south parking lot is in good shape; last
summer’s sealcoating helped. The staff would like to review it again in the future. As the
Master Plan is being completed, the Administration Building would likely need future
attention, so the south parking lot plans would probably be included at that time.

Commissioner Castro asked for further clarification on the total cost of the project,
referencing Line 11, asking whether that was the cost plus any alternates that were
approved. Mr. Leppert asked for confirmation that he had said Line 11, which Mr. Castro
indicated yes. After several exchanges between Director Zepezauer, Mr. Leppert, and
Commissioner Castro, it was confirmed that the total estimate of the probable project
cost was $15,464,557, plus any approved alternates.
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6.0 New Business
6.1 Action to Approve Swimming Pool New Construction Contracts
a. Trade Package 03A Building, Precast & Site Concrete
Commissioner Eaton made a motion to approve Abbey Construction Co in the
amount of $1,124,500 (base) and $40,000 (Alt #1) for a total of $1,164,500,
seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

b. Trade Package 04A Masonry Trades
Commissioner Eaton made a motion to approve Weaver Construction in the
amount of $447,000, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

c. Trade Package 06A General Trades
Commissioner Eaton made a motion to approve Hargrave Builders in the amount of
$1,414,450, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

d. Trade Package 13A Aquatics
Commissioner Eaton made a motion to approve Helm Mechanical in the amount of
$3,994,000 (base) and $704,000 (Alt #1) for a total of $4,698,000, seconded by
Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton. Nay: None.
Abstain: Grada. Absent: Tobin. (3-0-1)

e. Trade Package 22B Plumbing
Commissioner Eaton made a motion to approve MOST Plumbing & Mechanical in
the amount of $600,000, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

f. Trade Package 23A HVAC
Commissioner Eaton made a motion to approve DeKalb Mechanical in the amount
of $442,000, seconded by Commissioner Castro.



Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton. Nay: None.
Abstain: Grada. Absent: Tobin. (3-0-1)

g. Trade Package 26B Electrical
Commissioner Eaton made a motion to approve Swedberg Electric in the amount of
$1,137,000 (base), $9,600 (Alt #1), and $16,700 (Alt #2) for a total of $1,163,300,
seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

h. Trade Package 31A Excavation and Site Utilities
Commissioner Eaton made a motion to approve Elliott & Wood in the amount of
$912,000, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

i. Trade Package 32A Asphalt Paving, Sidewalks, and Curbs
Commissioner Eaton made a motion to approve Abbey Construction Co in the
amount of $209,520 base) and $154,090 (Alt #2) for a total of $363,610, seconded by
Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

j.- Trade Package 32B Fencing
Commissioner Eaton made a motion to approve Complete Fence in the amount of
$160,563, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

k. Trade Package 32C Landscaping
Commissioner Eaton made a motion to approve Cooling Land Concepts in the
amount of $299,450 (base) and $47,400 (Alt #1) for a total of $346,850, seconded by
Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

6.2 Action to Approve WCPW Rental



Commissioner Eaton made a motion to approve the rental request, with the ability
to sell tickets, concessions, and merchandise, for Windy City Wrestling for both the April
19 rental date as well as the June 7 rental date, seconded by Commissioner Castro.

Commissioner Grada inquired whether they would have their own concessions,
which Superintendent Tluczek confirmed, indicating that the food would all be
prepackaged so there was no health department involvement. Commissioner
Grada also asked for confirmation there would be no alcohol, which Ms. Tluczek
also confirmed. Commissioner Krmenec asked whether the event would be in a
single gym and whether any events or activities would be displaced.
Superintendent Tluczek responded it would be in one gym, and there were no
rental requests for either of the days. Commissioner Krmenec further inquired
about insurance, to which Ms. Tluczek said that anyone renting the facility must
provide their own insurance. Commissioner Castro asked if the main reason this
event was coming before the Board was because it was a for-profit event.
Superintendent Tluczek said yes, and because they were selling tickets. She said
it was not a particularly difficult rental.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

6.3 Action to Approve City of DeKalb Outdoor Special Event Permit for 2025 Music at
the Mansion Concert Series
Commissioner Eaton made a motion to approve staff to apply and obtain a City
of DeKalb Outdoor Special Event Permit for the alcohol sales during the 2025
Music at the Mansion Concert Series, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

6.4 Contracts over one year and/or items over $10,000
a. Skid Loader
Commissioner Eaton made a motion to approve the bid from Atlas Bobcat in the
amount of $64,890.23, seconded by Commissioner Castro.

Commissioner Krmenec said she appreciated the staff securing bids.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

7.0 Financial Reports
Commissioner Eaton made a motion to accept the monthly financial reports
presented in February 2025, seconded by Commissioner Castro.
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8.0

9.0

10.0

11.0

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None.
Absent: Tobin. (4-0-1)

7.1 Monthly Paid Bills Listing

7.2 Monthly Financial Summary

7.3 IT Summary

7.1 Board & Staff Travel Expense Summary
7.2 FOIA Report

Communication

8.1 Board — Commissioner Castro said it is not personal when staff makes
recommendations and sometimes those go to the wayside. Commissioner Krmenec
said that the night was monumental for the park district with regard to the pool
approvals and the monetary amount. She told Mr. Leppert that the District was
counting on him. She said this had been forever in coming, with a lot of work, back
and forth with Larson and Darby, the design, reviewing the financials to determine
whether it could be done, and finally pulling the trigger.

8.2 Director — Director Zepezauer gave a brief update on the Master Plan, indicating
there were three firms scheduled for interviews. Although the pool project was
exciting, he said we’re not done yet. There were more needs and more work to be
done.

Closed Session
Commissioner Eaton made a motion to enter into closed session to discuss Personnel: 5

ILCS 120/2(c)(1), seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None. Absent:
Tobin. (4-0-1)

Reconvene Open Meeting
Adjourn Public Meeting
Commissioner Eaton made a motion to adjourn the meeting, seconded by

Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Eaton, Grada. Nay: None. Absent:
Tobin. (4-0-1)

Meeting adjourned at 7:24 p.m.



Dag Grada, President Gail A. Krmenec, Secretary
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MINUTES
DeKalb Park District
Special Meeting of the Board of Commissioners
April 10, 2025
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.
1.0 Meeting Call to Order:
President Dag Grada called the meeting to order at 6:00 p.m.

Roll Call

Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton.

Board members absent: None.

Staff Members Present: None.

2.0 Public Comments
None.

3.0 Closed Session
Personnel: 5 ILCS 120/2(c)(1)
Closed Session Meeting Minutes: 5 ILCS 120/2(c)21

Commissioner Tobin made a motion to go into executive session under 5 ILCS
120/2(c)(1), Personnel, and 5 ILCS 120/2(c)21, Closed Session Meeting Minutes,
seconded by Commissioner Castro. Motion carried by roll call vote. Aye: Krmenec,
Castro, Tobin, Eaton, and Grada. Nay: None. Absent: None. (5-0-0)

4.0 Reconvene Open Meeting
The open meeting was reconvened at 6:55 p.m.

5.0 Adjourn Public Meeting
Commissioner Tobin made a motion to adjourn the meeting, seconded by Commissioner
Eaton. Motion carried by voice vote.

Meeting adjourned at 6:56 p.m.



Dag Grada, President Gail A. Krmenec, Secretary



Board of Commissioners Meeting

DEKALB April 17, 2025

PARK DISTRICT

Explore & Engage!

SUBJECT: Action to Approve IHC Construction Amendment No. 2 Guaranteed Maximum Price (GMP) to
AlA Document A133-2019 Standard Form of Agreement Between Owner and Construction Manager as
Constructor for the Hopkins Park Pool/Aquatic Facility Renovations

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The District entered into a contract with IHC Construction in May of 2023 through AIA Document 133-
2019 Standard Form of Agreement Between Owner and Construction Manager as Constructor for the
Hopkins Park Pool/Aquatic Facility Renovations. An amendment for the first phase, which was site
demolition was executed in November of 2024. Amendment No. 2 details the total cost of the work that
will be paid to IHC. Exhibit A— GMP Estimate of Probable Project Cost is also provided and ties to the
amounts found in Section 1.1 of Amendment No. 2.

Notes to Amendment No. 2 and Exhibit A — GMP Estimate of Probable Project Cost:

1. Alternates #1 and #2 have been added to Exhibit A. The previous version of this document which is in
the March board packet has the alternates listed at the bottom of the page and not included in the
base bid.

2. The GMP - Total Estimated Cost of Work Plus CM Fees is $14,428,408 (Amendment No 2, section
1.1.4 and Exhibit A, line 8.0). This is the maximum amount that the District will pay IHC for the work
that has been identified on the drawings provided by Larson & Darby. Additional work that has not
been identified on the drawings is not included and is subject to a change order.

3. IHC has included a contingency of $600,808 for the phase 2 work.

4. The District has $440,000 of allowances within Section 1.0 of Exhibit A (far right column). The District
will retain 100% of unused allowances provided all of the contingency of $600,808 is not used.

5. If the Final Total Cost of Work Plus CM Fees is under $13,988,408 (514,428,408, minus $440,000 of
allowances), IHC will receive 20% of the total amount.

6. The items listed in Section 9.0 Owner’s Soft Cost in Exhibit A are not payable to IHC and are estimates
with the exception of item 9.2 CM’s Preconstruction Phase Services.

7. These documents do not currently include any value engineering items. If items are identified and
implemented, they will be deducted from the appropriate trade package and the amount will be
moved to the owner’s contingency.

8. For credits to the GMP, IHC's fees remain unchanged.

RECOMMENDED ACTION: Motion to Approve IHC Construction Amendment No. 2 Guaranteed Maximum
Price (GMP) to AIA Document A133-2019 Standard Form of Agreement Between Owner and Construction
Manager as Constructor for the Hopkins Park Pool/Aquatic Facility Renovations



Motion

Second

Yes

No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




AMENDMENT NO. 2 - GUARANTEED MAXIMUM PRICE (GMP)
to AIA Document A133-2019 Standard Form of Agreement Between Owner and
Construction Manager as Constructor

for the Hopkins Park Pool/Aquatic Facility Renovations

This Amendment made this 16 April 2025 to the Agreement between the Owner, DeKalb Park District, and the
Construction Manager (CM), IHC Construction Companies, LLC for the Hopkins Park Aquatic Facility
Renovations project, (the “Agreement”) dated the 15" day of May, 2023 entered into between the District, an
lllinois municipal corporation (the “Owner”), and IHC Construction Companies, LLC, an lllinois corporation (the
“Construction Manager”) amends and modifies the terms and conditions of the Agreement; and the terms and
conditions of this amendment are hereby incorporated into the Agreement. To the extent that the terms and
conditions of this amendment are inconsistent with the terms and conditions of the Agreement, the terms and
conditions of this amendment shall supersede the inconsistent terms and conditions of the Agreement.

The purpose of this Amendment is to establish the Guaranteed Maximum Price (GMP) and a statement for its
basis.

STATEMENT and BASIS of the GUARANTEED MAXIMUM PRICE (GMP)
for Additions and Alterations to Hopkins Park Pool Facility

This STATEMENT and BASIS of the GMP is submitted by the CONSTRUCTION MANAGER (IHC Construction
Companies) to the OWNER (DeKalb Park District) for the Construction of Additions and Alterations to Hopkins
Park Pool Facility including leisure pool, waterslides, spray pad, locker rooms with toilet and shower facilities,
admissions, office and lifeguard/first aid addition, concessions addition, mechanical addition with chemical rooms
and storage, and associated site work.

GUARANTEED MAXIMUM PRICE

The GUARANTEED MAXIMUM PRICE shall be the sum of the Construction Manager’s estimate of Phase | and
Phase Il Costs of the Work as defined in Article 7, plus the Construction Manager’s Fee and contingency
described in Section 3.2.4 of the Agreement, and the Construction Manager’s Fee described in Section 6.1.2 of
the Agreement. GMP is guaranteed by the Construction Manager not to exceed a maximum sum subject to
additions and deductions by Owner Change Order, as provided in the Contract Documents.

As included in Amendment No. 1, upon final completion of the Project, should the Construction Manager’s total
Cost of the Work plus Fee be less than the GMP, 80% of the difference between said Cost and the GMP shall be
credited to the Owner, and 20% shall be retained by the Construction Manager. Should said Cost exceed the
GMP plus Owner approved adjustments to the GMP, all such amounts shall be paid by the Construction Manager
without reimbursement from the Owner.

Provided the Construction Manager has not exhausted its contingency, any unused allowances shall be returned
to the Owner at 100%.

The basis of the GMP Proposal is as follows:

1.0 The CONSTRUCTION MANAGER'’S (CM) GMP for the Estimated Cost of Work plus Fee is Sixteen
Million Seven Hundred Sixty Thousand Nine Hundred Ten and 00/100 Dollars ($16,760,910.00)

1.1 Costs for the Work included within the GMP shall be fixed as follows:

.1 DIRECT CONSTRUCTION COSTS -
General Requirements and Trade Packages $ 12,525,116.00
with Alternates and Allowances

Amendment No. 2 - Guaranteed Maximum Price (GMP) for
Additions and Alterations to Hopkins Park Pool Facility Page 1 of 7



.2 INDIRECT CONSTRUCTION COSTS -
CM’s Construction Contingency and Management Costs $ 1,353,558.00

.3 TOTAL ESTIMATED COST OF WORK $ 13,878,673.00

.3 CM'’s FEE, BONDS & INSURANCE-
CM Fees for Phases | & Il, GL Insurance, P&P Bond $ 549,734.00
and Builders Risk

4 GMP - ESTIMATED COST OF WORK PLUS CM FEES $ 14,428,408.00
1.2 For Owner-directed additions to the Scope of Work, the Construction Manager shall be compensated for
the Cost of Work plus a Fee.
.1 The Construction Manager’s Fee shall be fixed at the rate of 4% of the sum of the Cost of Work,
which includes the Construction Manager’s Fee, General Liability Insurance, P&P Bond and Builder’s

Risk.

1.3 DRAWINGS AND SPECIFICATIONS

.1 Preliminary Design Drawings forming the basis of this GMP are attached to this Proposal, and include
the following:
a. Drawings marked Issued for Construction, which includes all Issued for Bidding Drawings dated
24 January 2025, with Addenda 1-5 updates:
GO0.0 - Cover Sheet by Larson & Darby Group, dated 21 March 2025
GO0.1 - Project Team and Sheet Index by Larson & Darby Group, dated 21 March 2025
G0.2 - Abbreviations and Symbols by Larson & Darby Group, dated 21 March 2025
G0.3 - Code Summary and Code Review Plan by Larson & Darby Group, dated 21 March
2025
G0.4 - Code Review Detail Plans by Larson & Darby Group, dated 21 March 2025
Sheet 01 Of 11 — Cover by C.E.S. Inc., dated 21 March 2025
Sheet 02 Of 11 - General Notes and Specifications by C.E.S. Inc., dated 21 March 2025
Sheet 03 Of 11 - Existing Conditions and Demolition Plan by C.E.S. Inc., dated 21 March
2025
Sheet 04 Of 11 - Overall Site Improvement and Utility Plan by C.E.S. Inc., dated 21 March
2025
.10 Sheet 05 Of 11 - Grading and Stormwater Pollution Prevention Plan by C.E.S. Inc., dated
21 March 2025
.11 Sheet 06 Of 11 - Stormwater Pollution Prevention Document by C.E.S. Inc., dated 21
March 2025
.12 Sheet 07 Of 11 - Details by C.E.S. Inc., dated 21 March 2025
.13 Sheet 08 Of 11 - Details by C.E.S. Inc., dated 21 March 2025
.14 Sheet 09 Of 11 - Details by C.E.S. Inc., dated 21 March 2025
.15 Sheet 10 Of 11 - Details by C.E.S. Inc., dated 21 March 2025
.16 Sheet 11 Of 11 - Details by C.E.S. Inc., dated 21 March 2025
.17 AD1.0 - First Floor Demolition - Park District Building by Larson & Darby Group, dated 21
March 2025
.18  AO0.1 - Architectural Site Plan by Larson & Darby Group, dated 21 March 2025
.19 AO0.2 - Landscape Plan by Larson & Darby Group, dated 21 March 2025
.20 A1.1 - Plans - Entry & Concessions Building by Larson & Darby Group, dated 21 March
2025
21 A1.2 - Plans - Locker Rooms and Park District Lobby by Larson & Darby Group, dated 21
March 2025
.22 A1.3 - Plans - Mechanical by Larson & Darby Group, dated 21 March 2025
.23 A2.1 - Finish Schedule & Details by Larson & Darby Group, dated 21 March 2025
24 A2.2 - Opening Schedule & Details by Larson & Darby Group, dated 21 March 2025

mNoU rwiho

©
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.25
.26

27
.28

.29
.30
31
.32
.33
.34
.35
.36

37
.38

.39
40
41
42
43
44
45
46
47
48
49
.50
.51
52
.53
.54
.55
.56
.57
.58
.59
.60
.61

.62

A3.1 - Site Elevations & Sections by Larson & Darby Group, dated 21 March 2025

A3.2 - Exterior Elevations - Locker Rooms, Entry & Concessions Building by Larson &
Darby Group, dated 21 March 2025

A3.3 - Exterior Elevations - Mechanical

A3.4 - Building Sections - Entry & Concessions Building by Larson & Darby Group, dated
21 March 2025

A3.5 - Building Sections - Mechanical by Larson & Darby Group, dated 21 March 2025

A3.6 - Building Sections - Locker Rooms

A5.1 - Interior Elevations & Detail Plan - Entry & Concessions Building by Larson & Darby
Group, dated 21 March 2025

A5.2 - Interior Elevations & Detail Plan - West Locker Room & Guest Services by Larson &
Darby Group, dated 21 March 2025

A5.3 - Interior Elevations & Detail Plan - East Locker Room & Bridal Suite by Larson &
Darby Group, dated 21 March 2025

A5.4 - Interior Casework Details by Larson & Darby Group, dated 21 March 2025

A6.1 - First Floor Reflected Ceiling Plan by Larson & Darby Group, dated 21 March 2025

A8.1 - Wall Sections & Details - Concessions Building by Larson & Darby Group, dated 21
March 2025

A8.2 - Wall Sections & Details - Entry by Larson & Darby Group, dated 21 March 2025

A8.3 - Wall Sections & Details - Locker Rooms by Larson & Darby Group, dated 21 March
2025

A8.4 - Wall Sections & Details - Mechanical by Larson & Darby Group, dated 21 March
2025

A8.5 - Plans, Sections & Details - Site Entrance by Larson & Darby Group, dated 21 March
2025

A8.6 - Plans, Sections & Details - Site & Pool Deck by Larson & Darby Group, dated 21
March 2025

11.1 - Interior Floor Finish Plans by Larson & Darby Group, dated 21 March 2025

12.1 - Interior Wall Finish Plans by Larson & Darby Group, dated 21 March 2025

Sign1.1 - Exterior Signage Site Plan by Larson & Darby Group, dated 21 March 2025

Sign1.2 - Signage Plan - Entry and Concessions Building by Larson & Darby Group, dated
21 March 2025

Sign1.3 - Signage Plan - Locker Rooms, Park District Lobby, And Mechanical by Larson &
Darby Group, dated 21 March 2025

Sign1.4 - Signage Elevations by Larson & Darby Group, dated 21 March 2025

Sign1.5 - Signage Elevations by Larson & Darby Group, dated 21 March 2025

S0.01 - Structural Index, Legends and Specifications by DC Engineering, dated 21 March
2025

S0.02 - Site Plan by DC Engineering, dated 21 March 2025

S1.10 - Entry and Concessions Building by DC Engineering, dated 21 March 2025

S$1.20 - Existing Locker Rooms Foundation Plan by DC Engineering, dated 21 March 2025

S1.21 - Existing Locker Rooms - Second Floor by DC Engineering, dated 21 March 2025

$1.30 - Mechanical Building by DC Engineering, dated 21 March 2025

S2.01 - Concrete Foundation - Schedules and Typ. Details by DC Engineering, dated 21
March 2025

$2.02 - Concrete Wall, Pier - Schedules and Typ. Details by DC Engineering, dated 21
March 2025

S2.11 - Masonry Wall, Reinforcing - Schedules and Typ. Details by DC Engineering, dated
21 March 2025

S3.01 - Foundation Details by DC Engineering, dated 21 March 2025

S3.02 - Roof Details by DC Engineering, dated 21 March 2025

FPO0.10 - First Floor Locker Rooms & Park District Lobby - Fire Protection by O.A.S., dated
21 March 2025

P0.91 - First Floor Demolition Park District Building & Locker Room Plans by O.A.S., dated
21 March 2025

P1.00 - New Site Plan by O.A.S., dated 21 March 2025

Amendment No. 2 - Guaranteed Maximum Price (GMP) for
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.63

.64

.65

.66

.67

.68

.69
.70
71
72
73
.74
.75
.76
77

.78
.79
.80
.81
.82
.83
.84
.85
.86
.87

.88
.89
.90
91
.92
.93
.94

.95

.96
.97

.98
.99
.100
101
.102
103

104
105

P1.10 - First Floor Locker Rooms & Park District Lobby - Under Floor by O.A.S., dated 21
March 2025

P1.11 - First Floor Locker Rooms & Park District Lobby - SA And Vent by O.A.S., dated 21
March 2025

P1.12 - First Floor Locker Rooms & Park District Lobby - Water by O.A.S., dated 21 March
2025

P1.20 - First Floor Entry Building & Concessions Building - Under Floor by O.A.S., dated 21
March 2025

P1.21 - First Floor Entry Building & Concessions Building - SA And Vent by O.A.S., dated
21 March 2025

P1.22 - First Floor Entry Building & Concessions Building - Water by O.A.S., dated 21
March 2025

P1.30 - First Floor Mechanical Building - Under Floor by O.A.S., dated 21 March 2025

P1.31 - First Floor Mechanical Building - SA And Vent by O.A.S., dated 21 March 2025

P1.32 - First Floor Mechanical Building - Water by O.A.S., dated 21 March 2025

P2.11 - Second Floor Park District Building - SA And Vent by O.A.S., dated 21 March 2025

P4.01 - Abbreviations, Notes, And Symbols by O.A.S., dated 21 March 2025

P4.02 - Schedules by O.A.S., dated 21 March 2025

P5.01 - Details by O.A.S., dated 21 March 2025

P5.02 - Details by O.A.S., dated 21 March 2025

MO0.10 - First Floor Demolition Park District Building & Locker Room Plans by O.A.S., dated
21 March 2025

M1.10 - First Floor Locker Rooms & Bridal Suite Plans by O.A.S., dated 21 March 2025

M1.20 - First Floor Entry Building & Concessions Building by O.A.S., dated 21 March 2025

M1.30 - Mechanical Building by O.A.S., dated 21 March 2025

M2.10 - Second Floor Park District Building by O.A.S., dated 21 March 2025

M3.00 - Schedules by O.A.S., dated 21 March 2025

M3.10 - Schedules by O.A.S., dated 21 March 2025

M3.20 — VRF Diagrams by O.A.S., dated 21 March 2025

M4.00 - Details by O.A.S., dated 21 March 2025

M4.10 - Symbols and Notes by O.A.S., dated 21 March 2025

EO0.10 - First Floor Demolition Park District Building & Locker Room Plans by O.A.S., dated
21 March 2025

E1.01 - Site Plan - Lighting by O.A.S., dated 21 March 2025

E1.02 - Site Plan - Photometrics by O.A.S., dated 21 March 2025

E1.03 - Site Plan - Power and Low Voltage by O.A.S., dated 21 March 2025

E1.04 - Site Plan - Grounding by O.A.S., dated 21 March 2025

E1.05 - Site Plan - Pool PA and Sound System by O.A.S., dated 21 March 2025

E1.06 - Parking Lot - Site Lighting by O.A.S., dated 21 March 2025

E1.10 - First Floor Locker Rooms & Park District Lobby - Lighting by O.A.S., dated 21
March 2025

E1.20 - First Floor Entry Building & Concessions Building - Lighting by O.A.S., dated 21
March 2025

E1.30 - Mechanical Building - Lighting by O.A.S., dated 21 March 2025

E2.10 - First Floor Locker Rooms & Park District Lobby - Power by O.A.S., dated 21 March
2025

E2.20 - First Floor Entry Building & Concessions Building - Power by O.A.S., dated 21
March 2025

E2.30 - First Floor Mechanical Building - Power by O.A.S., dated 21 March 2025

E2.40 - First Floor Mechanical Building - Grounding by O.A.S., dated 21 March 2025

E3.10 - First Floor Locker Rooms & Park District Lobby - Low Voltage by O.A.S., dated 21
March 2025

E3.20 - First Floor Entry Building & Concessions Building - Low Voltage by O.A.S., dated
21 March 2025

E4.00 - Schedules by O.A.S., dated 21 March 2025

E4.10 - Schedules by O.A.S., dated 21 March 2025

E5.10 - Details by O.A.S., dated 21 March 2025
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.106
107
.108
109
110
A1
A12
113
114

115
116
A17
118
119
120
21
122

123

124

125
126
A27
128
129
130
131
132

133
134

135

136
A37
138
139
.140

141

E6.00 - Diagrams by O.A.S., dated 21 March 2025

E6.10 - Symbols and Abbreviations by O.A.S., dated 21 March 2025

E6.20 - General Notes by O.A.S., dated 21 March 2025

AQO.0 - Pool Reference Plan by Counsilman-Hunsaker, dated 21 March 2025

AQO.1 - Alternate Pool Reference Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ1.0 - Structural Notes by Counsilman-Hunsaker, dated 21 March 2025

AQ1.1 - Leisure Pool Structural Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ1.2 - Spray Pad Structural Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ1.3 - Surge Tank Structural Plan by Counsilman-Hunsaker, dated 21 March 2025
Counsilman-Hunsaker, dated 21 March 2025

AQ1.4 - Balance Tank Structural Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ1.5 - Pool Structural Details by Counsilman-Hunsaker, dated 21 March 2025

AQ1.6 - Pool Structural Details by Counsilman-Hunsaker, dated 21 March 2025

AQ1.7 - Pool Structural Details by Counsilman-Hunsaker, dated 21 March 2025

AQ2.0 - Leisure Pool Plan & Sections by Counsilman-Hunsaker, dated 21 March 2025

AQ2.1 - Leisure Pool Details by Counsilman-Hunsaker, dated 21 March 2025

AQ2.2 - Leisure Pool Details by Counsilman-Hunsaker, dated 21 March 2025

AQ2.3 - Leisure Pool Waterslide Plan, Elevation, & Details by Counsilman-Hunsaker, dated
21 March 2025

AQ2.4 - Alternate Leisure Pool Waterslide Plan, Elevation, & Detail by Counsilman-
Hunsaker, dated 21 March 2025

AQ3.0 - Spray Pad Plan, Sections & Details by Counsilman-Hunsaker, dated 21 March
2025

AQ3.1 - Spray Pad Details by Counsilman-Hunsaker, dated 21 March 2025

AQ4.0 - Pool Location Point Plans by Counsilman-Hunsaker, dated 21 March 2025

AQ4.1 - Alternate Location Point Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ5.0 - Pool Suction Piping Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ5.1 - Pool Return Piping Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ5.2 - Pool Feature Return Piping Plan by Counsilman-Hunsaker, dated 21 March 2025

AQ5.3 - Alternate Piping Plans by Counsilman-Hunsaker, dated 21 March 2025

AQ6.0 - Pool Mechanical Room Plan & Sections by Counsilman-Hunsaker, dated 21 March
2025

AQ6.1 - Surge Tank Plan & Sections by Counsilman-Hunsaker, dated 21 March 2025

AQ6.2 - Spray Pad Balance Tank Plans & Sections by Counsilman-Hunsaker, dated 21
March 2025

AQ6.3 - Pool Waterslide Pump Pit Plan & Sections by Counsilman-Hunsaker, dated 21
March 2025

AQ6.4 - Pool Mechanical Details by Counsilman-Hunsaker, dated 21 March 2025

AQ6.5 - Pool Mechanical Details by Counsilman-Hunsaker, dated 21 March 2025

AQ6.6 - Pool Mechanical Details by Counsilman-Hunsaker, dated 21 March 2025

AQB.7 - Pool Mechanical Details by Counsilman-Hunsaker, dated 21 March 2025

AQ6.8 - Alternate Waterslide Pump Pit Plan & Sections by Counsilman-Hunsaker, dated 21
March 2025

AQ7.0 - Leisure Pool & Spray Pad Systems Schematics by Counsilman-Hunsaker, dated
21 March 2025

b. Specifications and other Documents are as follows:

A

Project Manual which includes all Issued for Bidding specifications dated 24 January 2025,
with Addenda 1-5 updates by Larson & Darby Group, dated 21 March 2025

TSC Report of Soils Exploration, dated 03 May 2024

IEPA LPC-663 Certification of Uncontaminated Soil, dated 25 October 2024

A133-2019 Standard Form of Agreement Between Owner and Construction Manager as

Constructor where the basis of payment is the Cost of the Work Plus a Fee with a

Guaranteed Maximum Price, executed 15 May 2023

Amendment No. 1 — Project Phasing, executed 27 November 2024

AIA Document A201-2017 General Conditions of the Contract for Construction

Amendment No. 2 - Guaranteed Maximum Price (GMP) for
Additions and Alterations to Hopkins Park Pool Facility Page 5 of 7



1.4 SUMMARY OF EXHIBITS attached to and made a part of this GMP Proposal are as follows:

A Exhibit A - GMP Estimate of Probable Project Cost, by IHC Construction dated 16 April
2025

1.5 CLARIFICATIONS and EXCLUSIONS to this GMP Proposal are as follows:

A Documents to obtain IDPH and Building Permits shall be submitted to Governing
Authorities by the Architect and permit/plan review fees shall be paid by Owner.

2 Soil and material testing to be procured and paid for by Owner.

3 Cost for providing surveying for site layout, parking, building control, and final As-Built
Survey shall be provided by the Construction Manager.

4 Fees for temporary and permanent utility connections for Commonwealth Edison, Nicor
Gas, Sanitary, Water, and Data Services are excluded.

5 Trade Package 09A — Painting is to be rebid. Estimated cost for painting work is included in
the GMP and listed in Exhibit A. The difference between estimated and bid amount may
constitute an adjustment to the GMP.

.6 IHC Project Supervision and Management costs excludes any mandated Union Stewards.

Ve GMP does not include additions required by Authorities Having Jurisdiction because of the
permit review process.

1.6 ALTERNATES — The GMP Proposal contains the following Alternates, which are pending acceptance by
the Owner. Cost of Alternates include the total Cost of Work, CM Management Cost and Fee; Cost of
Alternates is included in Exhibit A.

A Alternate 1 — x4 Slides and Tower consisting of (2) additional runout slides, expanded
tower, enlarged slide pump pit and pool deck to accommodate additional slides.

2 Alternate 2 — North Parking Lot consisting of expanding, resurfacing and restriping the
parking lot north of the pool with related new lighting.
TIMETABLE/BENCHMARK DATES
2.1 ACCEPTANCE OF GMP -- The GMP Proposal shall be effective if accepted in writing by the

Owner within Thirty (30) days from the date of this Proposal. The GMP may be adjusted prior to
acceptance, if both parties agree to do so.

2.2 DATE OF COMMENCEMENT & SUBSTANTIAL COMPLETION — The date of Commencement shall be
June 2, 2025, and is predicated upon receipt of City of DeKalb Building Permit by May 30, 2025. The date
of Substantial Completion is June 12, 2026, and is predicated upon receipt of IDPH Aquatic Facility
Construction Permit by July 18, 2025. If adjustment to the date of Commencement is required for reasons
beyond the CM’s control, the duration from Commencement to Substantial Completion shall be 375
calendar days.

2.3 PROJECT SCHEDULE — A Gantt style project schedule shall be submitted following acceptance of the
GMP Amendment and updated periodically throughout the Project. Key milestone dates include:
.1 City of DeKalb Building Permit issues by — 6/2/25
.2 New Buildings
a. Excavation for New Buildings starts - 6/16/25
b. New Building Foundations complete — 7/17/25
c. New Buildings enclosed — 10/24/25
.3 PD Building Renovations
a. Existing Lobby Demolition starts — 6/16/25
b. Lobby Slab infills complete — 8/22/25
c. Pour Floors — 9/19/25
d. Building Renovations ready for fixtures and finishes — 1/9/25

Amendment No. 2 - Guaranteed Maximum Price (GMP) for
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4 Pool & Spray Pad

IDPH Permit issues by — 7/18/25

b. Pool Excavation starts — 8/4/25

c. Pool Floor concrete completes— 10/31/25

d. Leisure Pool Walls and partial backfill completes — 12/5/25
e. Spray Pad pour completes — 1/9/26

f. Pool Paint and Spray Features complete — 4/24/26
g

h

S

a

o

Startups 5/19/26
. Owner & Guard training 5/27 — 6/5/26
itework
. New ComEd service installed by — 12/1/25
b. Parking Lot completes — 5/16/26

5

The remaining terms and conditions of the Agreement unaffected by this Amendment are hereby ratified and shall
remain in full force and effect.

In witness whereof, the parties have executed this Amendment on the date first set forth above.

For the Owner: For the Construction Manager:
OWNER (signature) CONSTRUCTION MANAGER (signature)
Paul Zepezauer, Executive Director Brian Rausch, COO, IHC Construction
DeKalb Park District Companies, LLC
END
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Board of Commissioners Meeting

DEKALB April 17, 2025

PARK DISTRICT

X e & E, >/
Explore & Engage!

SUBIJECT: Action to Approve Ethics Ordinance 2025-07
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

When updating the Board Policy Manual, it was discovered that there was a reference to an Ethics
Ordinance from 2004. Staff was unable to locate the original Ordinance. Therefore, the best course of
action is to replace it with an updated version. Scott Puma of Ancel Glink has provided the final draft for
approval.

RECOMMENDED ACTION: Staff recommends the Park Board of Commissioners approve Ethics
Ordinance 2025-07.

Motion Second Yes No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




DEKALB PARK DISTRICT
ETHICS ORDINANCE
Ordinance # 2025-07

PREAMBLE

WHEREAS, the lllinois General Assembly has enacted the State Officials and Employees
Ethics Act 5 ILCS 430/1-1 (the “Act”) which was a comprehensive revision of State statutes
regulating ethical conduct, political activities and the solicitation and acceptance of gifts by
State officials and employees; and

WHEREAS, the Act requires all units of local government, within six months after the
effective date of the Act 93-615, to adopt ordinances or resolutions regulating the political
activities of, and the solicitation and acceptance of gifts by, the officers and employees of
such units "in a manner no less restrictive" than the provisions of the Act; and

WHEREAS, the Act requires units of local government to implement regulations that
are at least as restrictive as those contained in the Act, and to impose penalties for violations
of those regulations that are equivalent to those imposed by the Act, notwithstanding that
such penalties may exceed the general authority granted to units of local government to
penalize ordinance violations; and

WHEREAS the Act provides units of local government with all authority necessary to
implement its requirements on the local level regardless of any general limitations on the
power to define and punish ordinance violations that might otherwise be applicable; and

WHEREAS, because the Act provides for the imposition of significant penalties for
violations of said local regulations, it is necessary to adopt the required regulations by
Ordinance rather than by Resolution.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE
DEKALB PARK DISTRICT, AS FOLLOWS:

SECTION I: The Code of Ordinances of DeKalb Park District is hereby amended by the
addition of the following provisions:



ARTICLE 1
DEFINITIONS

Section 1-1. For purposes of this ordinance, the following terms shall be given these
definitions:

"Campaign for elective office" means any activity in furtherance of an effort to
influence the selection, nomination, election, or appointment of any individual to any federal,
State, or local public office or office in a political organization, or the selection, nomination, or
election of Presidential or Vice-Presidential electors, but does not include activities (i) relating
to the support or opposition of any executive, legislative, or administrative action, (ii) relating
to collective bargaining, or (iii) that are otherwise in furtherance of the person's official
duties.

"Candidate" means a person who has filed nominating papers or petitions for
nomination or election to an elected office, or who has been appointed to fill a vacancy in
nomination, and who remains eligible for placement on the ballot at a regular election, as
defined in section 1-3 of the Election Code (10 ILCS 5/1-3).

"Collective bargaining" has the same meaning as that term is defined in Section 3 of
the Illinois Public Labor Relations Act (5 ILCS 315/3).

"Compensated time" means, with respect to an employee, any time worked by or
credited to the employee that counts toward any minimum work time requirement imposed as
a condition of his or her employment, but for purposes of this Ordinance, does not include any
designated holidays, vacation periods, personal time, compensatory time off or any period
when the employee is on a leave of absence. With respect to officers or employees whose
hours are not fixed, "compensated time" includes any period of time when the officer is on
premises under the control of the employer and any other time when the officer or employee is
executing his or her official duties, regardless of location.

"Compensatory time off' means authorized time off earned by or awarded to an
employee to compensate in whole or in part for time worked in excess of the minimum work
time required of that employee as a condition of his or her employment.

"Contribution" has the same meaning as that term is defined in section 9-1.4 of the
Election Code (10 ILCS 5/9-1.4).

"Employee" means a person employed by the DeKalb Park District whether on a
fulltime or part-time basis or pursuant to a contract, whose duties are subject to the direction



and control of an employer with regard to the material details of how the work is to be
performed, but does not include an independent contractor.

"Employer" means the DeKalb Park District.

"Gift" means any gratuity, discount, entertainment, hospitality, loan, forbearance, or
other tangible or intangible item having monetary value including, but not limited to, cash,
food and drink, and honoraria for speaking engagements related to or attributable to
government employment or the official position of an officer or employee.

"Leave of absence" means any period during which an employee does not receive (i)
compensation for employment, (ii) service credit towards pension benefits, and (iii) health
insurance benefits paid for by the employer.

"Officer" means a person who holds, by election or appointment, an office created by
statute or ordinance, regardless of whether the officer is compensated for service in his or
her official capacity.

"Political activity" means any activity in support of or in connection with any campaign
for elective office or any political organization, but does not include activities (i) relating to
the support or opposition of any executive, legislative, or administrative action, (ii) relating to
collective bargaining, or (iii) that are otherwise in furtherance of the person's official duties.

"Political organization" means a party, committee, association, fund, or other
organization (whether or not incorporated) that is required to file a statement of organization
with the State Board of Elections or a county clerk under Section 9-3 of the Election Code (10
ILCS 5/9-3), but only with regard to those activities that require filing with the State Board of
Elections or a county clerk.

"Prohibited political activity" means:
() Preparing for, organizing, or participating in any political meeting, political
rally, political demonstration, or other political event.
(2) Soliciting contributions, including but not limited to the purchase of, selling,
distributing, or receiving payment for tickets for any political fundraiser,
political meeting, or other political event.
(3) Soliciting, planning the solicitation of, or preparing any document or report
regarding anything of value intended as a campaign contribution.
(4) Planning, conducting, or participating in a public opinion poll in connection



with a campaign for elective office or on behalf of a political organization for
political purposes or for or against any referendum question.

(5) Surveying or gathering information from potential or actual voters in an
election to determine probable vote outcome in connection with a campaign for
elective office or on behalf of a political organization for political purposes or for
or against any referendum question.

(6) Assisting at the polls on Election Day on behalf of any political organization
or candidate for elective office or for or against any referendum question.

(7) Soliciting votes on behalf of a candidate for elective office or a political
organization or for or against any referendum question or helping in an effort
to get voters to the polls.

(8) Initiating for circulation, preparing, circulating, reviewing, or filing any
petition on behalf of a candidate for elective office or for or against any
referendum question.

(9) Making contributions on behalf of any candidate for elective office in that
capacity or in connection with a campaign for elective office.

(10) Preparing or reviewing responses to candidate questionnaires.

(11) Distributing, preparing for distribution, or mailing campaign literature,
campaign signs, or other campaign material on behalf of any candidate for
elective office or for or against any referendum question.

(12) Campaigning for any elective office or for or against any referendum
question.

(13) Managing or working on a campaign for elective office or for or against
any referendum question.

(14) Serving as a delegate, alternate, or proxy to a political party convention.
(15) Participating in any recount or challenge to the outcome of any election.

"Prohibited source" means any person or entity who:

(1) is seeking official action (i) by an officer or (ii) by an employee, or by the
officer or another employee directing that employee;

(2) does business or seeks to do business with the DeKalb Park District;
(3) conducts activities regulated (i) by the officer or (ii) by an employee, or by
the officer or another employee directing that employee; or
(4) has interests that may be substantially affected by the performance or
non-performance of the official duties of the officer or employee.



ARTICLE 5
PROHIBITED POLITICAL ACTIVITIES
Section 5-1. Prohibited political activities.

(a) No officer or employee shall intentionally perform any prohibited political activity
during any compensated time, as defined herein. No officer or employee shall
intentionally use any property or resources of the DeKalb Park District in
connection with any prohibited political activity.

(b) At no time shall any officer or employee intentionally require any other officer or
employee to perform any prohibited political activity (i) as part of that officer or
employee's duties, (ii) as a condition of employment, or (iii) during any
compensated time off (such as holidays, vacation, or personal time off).

(c) No officer or employee shall be required at any time to participate in any
prohibited political activity in consideration for that officer or employee being
awarded additional compensation or any benefit, whether in the form of a salary
adjustment, bonus, compensatory time off, continued employment or otherwise,
nor shall any officer or employee be awarded additional compensation or any
benefit in consideration for his or her participation in any prohibited political
activity.

(d) Nothing in this Section prohibits activities that are permissible for an officer or
employee to engage in as part of his or her official duties, or activities that are
undertaken by an officer or employee on a voluntary basis which are not
prohibited by this Ordinance.

(e) No officer, employee, or candidate may promise anything of value related to the
DeKalb Park District, including, but not limited to positions of employment, promotions,
salary increases, other employment benefits, committee appointments, favorable
treatment in any official or regulatory matter, or the awarding of any public contract to
any entity that has as one of its purposes the financial support of a candidate for
elective office, Nothing in this subsection prevents the making or accepting of voluntary
contributions otherwise in accordance with law.



ARTICLE 10
GIFT BAN

Section 10-1. Gift ban. Except as permitted by this Article, no officer or employee, and

no spouse of or immediate family member living with any officer or employee (collectively

referred to herein as "recipients"), shall intentionally solicit or accept any gift from any

prohibited source, as defined herein, or which is otherwise prohibited by law or ordinance.

No prohibited source shall intentionally offer or make a gift that violates this Section.

Section 10-2. Exceptions. Section 10-1 is not applicable to the following:

(1) Opportunities, benefits, and services that are available on the same conditions as
for the general public.

(2) Anything for which the officer or employee, or his or her spouse or immediate
family member, pays the fair market value.

(3) Any (i) contribution that is lawfully made under the Election Code or (ii) activities
associated with a fundraising event in support of a political organization or candidate.
(4) Educational materials.

(5) A gift from a relative, meaning those people related to the individual as father,
mother, son, daughter, brother, sister, uncle, aunt, great aunt, great uncle, first
cousin, nephew, niece, husband, wife, grandfather, grandmother, grandson,
granddaughter, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half-brother, half-sister, and including the father, mother, grandfather, or
grandmother of the individual's spouse and the individual's fiancé or fiancée.

(6) Anything provided by an individual on the basis of a personal friendship unless the
recipient has reason to believe that, under the circumstances, the gift was provided
because of the official position or employment of the recipient or his or her spouse or
immediate family member and not because of the personal friendship. In determining
whether a gift is provided on the basis of personal friendship, the recipient shall
consider the circumstances under which the gift was offered, such as: (i) the history of
the relationship between the individual giving the gift and the recipient of the gift,
including any previous exchange of gifts between those individuals; (ii) whether to the
actual knowledge of the recipient the individual who gave the gift personally paid for
the gift or sought a tax deduction or business reimbursement for the gift; and (iii)
whether to the actual knowledge of the recipient the individual who gave the gift also
at the same time gave the same or similar gifts to other officers or employees, or their
spouses or immediate family members.

(7) Food or refreshments not exceeding $75 per person in value on a single calendar



day; provided that the food or refreshments are (i) consumed on the premises from
which they were purchased or prepared or (ii) catered. For the purposes of this
Section, "catered" means food or refreshments that are purchased ready to consume
which are delivered by any means.

(8) Food, refreshments, lodging, transportation, and other benefits resulting from
outside business or employment activities (or outside activities that are not connected
to the official duties of an officer or employee), if the benefits have not been offered
or enhanced because of the official position or employment of the officer or
employee, and are customarily provide to others in similar circumstances.

(9) Intra-governmental and inter-governmental gifts. For the purpose of this Section,
"intragovernmental gift" means any gift given to an officer or employee from another
officer or employee, and "inter-governmental gift" means any gift given to an officer
or employee by an officer or employee of another governmental entity.

(10) Bequests, inheritances, and other transfers at death.

(11) Any item or items from any one prohibited source during any calendar year
having a cumulative total value of less than $100.

Each of the exceptions listed in this Section is mutually exclusive and independent of
every other.

Section 10-3. Disposition of gifts. An officer or employee, his or her spouse or an
immediate family member living with the officer or employee, does not violate this
Ordinance if the recipient promptly takes reasonable action to return a gift from a
prohibited source to its source or gives the gift or an amount equal to its value to an
appropriate charity that is exempt from income taxation under Section 501 (c)(3) of
the Internal Revenue Code of 1986, as now or hereafter amended, renumbered, or
succeeded.

ARTICLE 25

PENALTIES
Section 25-1. Penalties.
(a) A person who intentionally violates any provision of Article 5 of this Ordinance
may be punished by a term of incarceration in a penal institution other than a
penitentiary for a period of not more than 364 days and may be fined in an amount
not to exceed $2,500.
(b) A person who intentionally violates any provision of Article 10 of this Ordinance is
subject to a fine in an amount of not less than $1,001 and not more than $5,000.



(c) Any person who intentionally makes a false report alleging a violation of any
provision of this Ordinance to the local enforcement authorities, the State's Attorney
or any other law enforcement official may be punished by a term of incarceration in a
penal institution other than a penitentiary for a period of not more than 364 days, and
may be fined in an amount not to exceed $2,500.

()

(d) In addition to any other penalty that may be applicable, whether criminal or civil,
an officer or employee who intentionally violates any provision of Article 5 or Article
10 of this Ordinance is subject to discipline or discharge.

SECTION 2: This Ordinance shall be in effect upon its passage, approval and
publication as provided by law.
Section 3: The recitals to this Ordinance are incorporated by this reference.

Section 4: Ordinance 04-01 is hereby repealed.

PRESENTED to the Board of Commissioners of the DeKalb Park District this 17t" day of April
2025.

PASSED by the Board of Commissioners of the DeKalb Park District this 17" day of April 2025.

President
ATTEST:
Votes:
Aye:
Secretary
Nay:



STATE OF ILLINOIS )
COUNTY OF DEKALB ) SS
DEKALB PARK DISTRICT )

I, Gail A. Krmenec, Secretary of the DeKalb Park District, DeKalb
County, lllinois do hereby certify that the above and foregoing is a true and exact copy
of an ordinance entitled “ETHICS ORDINANCE OF DEKALB PARK DISTRICT, DEKALB
COUNTY, ILLINOIS”, adopted at a regular meeting of the Board of Commissioners of the
DeKalb Park District, held on the 17th day of April, 2025 by the votes of all
Commissioners of said Park District present at said meeting being votes aye,
and votes nay, and absent, and approved by the President who
signed same on the 17™ day of April, 2025 and filed in the office of the District on said
date, all as appears from the records and files in said office.

| do further certify that said ordinance was duly published in book form
in lieu of other publication, on the 17t" day of April 2025 and copies thereof placed in
the office of the DeKalb Park District available to the public.

Secretary

(SEAL)



DEKALB PARK DISTRICT
ETHICS ORDINANCE ACKNOWLEGEMENT

It is the DeKalb Park District policy to abide by all State laws including the States Officials and
Employees Ethics Act, 5 ILCS 430/1-1, et seq. (the “Act”). This Act was a comprehensive revision
of State statutes regulating ethical conduct, political activities and the solicitation and
acceptance of gifts by officials and employees of units of local government, including park
districts. As an employee, you are expected to read this document thoroughly and return this
completed acknowledgement form to the Executive Director. This form will then be placed in
your personnel file.

Signature of Employee

Name of Employee

Date

10



Board of Commissioners Meeting

DEKALB April 17, 2025

PARK DISTRICT

Explore & Engage!

SUBJECT: Action to Approve Resolution 2025-01 to Transfer $1,100,000 from the Recreation Fund to the
Capital Improvement Fund

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

Each year, the District budgets for a transfer from the Corporate Fund and the Recreation Fund to the
Capital Improvement Fund for capital projects. In FY2025, the Recreation Fund net revenue exceeded
the budgeted net revenue amount. Additionally, the golf course fund was closed as of February 28, 2025
and its balance will be transferred to the Recreation Fund during the audit process, increasing the
surplus of the Recreation Fund by approximately $600,000. Therefore, to remain in compliance with the
District’s own fund balance policy, $1,100,000 is recommended to be transferred to the Capital
Improvement Fund. The approved FY2025 budgeted amount to transfer was $579,748, therefore board
approval is needed prior to staff making the transfer. The funds will be used for the Hopkins Park
outdoor pool capital improvement project.

RECOMMENDED ACTION: Staff recommends the Park Board of Commissioners approve Resolution
2025-01 to transfer $1,100,000 from the Recreation Fund to the Capital Improvement Fund.

Motion Second Yes No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




RESOLUTION 2025-01

RESOLUTION OF THE DEKALB PARK DISTRICT BOARD OF
COMMISSIONERS AUTHORIZING THE TRANSFER OF FUNDS

WHEREAS, the DeKalb Park District (“Park District”) is a park district duly
organized under Illinois Park District Code, 70 ILCS 1205/1est seq.; and

WHEREAS, the Board of Commissioners (“Board”) of the Park District has full
power to pass all necessary ordinances and resolutions to conduct the business of the Board
(70 1LCS1205/8.1(d)); and

WHEREAS, certain Park District funds have experienced cash shortages, and

WHEREAS, the Park District’s Recreation Fund revenues may be used for any of
the Park District's corporate purposes; and

WHEREAS, the Park District’s Recreation Fund revenues may be used for
establishing and maintaining capital improvement projects; and

WHEREAS, the Board finds it to be in the best interest of the Park District and its
residents to execute a fund transfer so as not to end up with a deficit in any fund,

NOW, THEREFORE, be it resolved by the Board of Commissioners of the
DeKalb Park District as follows:

Section One:
The recitals above are hereby incorporated into and made part of this Resolution.
Section Two:

The Park District’s Superintendent of Finance is hereby authorized and directed to
carry out the following transfer to avoid a deficit in the Capital Improvement Fund:

From 10 Amount

Recreation Fund Capital Improvement Fund ~ $1,100,000.00

RESOLUTION: 2025-01

Page 1 of 2



This transfer is a permanent transfer of funds, and the amount is not intended to be, and
will not be, repaid to the fund from which the amount is being transferred.

Section Three:

If any section, paragraph, or provision of this Resolution shall be held to be invalid
or unenforceable for any reason, such invalidity or unenforceability shall not affect any of
the remaining provisions of this Resolution.

Section Four:

This Resolution shall supersede any resolution or motion, or parts of resolutions or
motions, in conflict with any part herein, and such resolution or motion, or parts thereof,
are hereby repealed.

Section Five:

This Resolution shall be in full force and effect upon its adoption.

ADPOTED this 17" day of April. 2025 by a roll call vote as follows:

AYES:
NAYS:
ABSENT:
Dag Grada
DeKalb Park District
President
Gail Krmenec
DeKalb Park District
Secretary

RESOLUTION: 2025-01

Page 2 of 2



Board of Commissioners Meeting

DEKALB April 17, 2025

PARK DISTRICT

Explore & Engage!

SUBIJECT: Action on RKM Fireworks Contract for the 2025 DeKalb Fourth of July Celebration
SUBMITTING DEPARTMENT: Recreation Department

BACKGROUND INFORMATION:

During the August 24, 2023 Board of Commissioners meeting, the Fourth of July Community Fireworks
Display Request for Proposal (RFP) was approved for a three-year contract with RKM Fireworks
Company. This year marks the second year of the current contract.

The initial cost for the 2025 fireworks display was $23,500, representing a $1,500 increase from the
previous year. After conversations between the City of DeKalb and the Executive Director, we explored
the potential of increasing the shell-count to improve the show.

RKM Fireworks has provided a new shell count breakdown that would add 418 additional shells to the
show (an increase from 1285 shells to 1703 shells) during the 25-minute show. The cost of the additional
418 shells would be $5000 for a total show cost of $28,500.

Historically, the cost of the fireworks display has been shared between the DeKalb Park District and the
City of DeKalb. The City of DeKalb has committed $14,250 towards the 2025 display, with the DeKalb
Park District funding the remaining $14,250.

RKM Fireworks Company has provided a new itemized material list. The previous itemized material list is
also provided.

RECOMMENDED ACTION: Staff recommends the Park Board of Commissioners approve the 2025 RKM
Fireworks Company contract for the 4™ of July fireworks that includes a $5,000 increase to the show.

Motion Second Yes No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




RKM Fireworks

Company

Firework Display Contract Service Agreement

This contract is between RKM Fireworks, Inc. (herein referred to as “RKM”), a Michigan based
company with its principal place of Business at 27383 May Street Edwardsburg, M1 49112 and

Name of Sponsoring Organization: Dekalb Park District
Sponsor Contact Name: Chrissy Tluczek

Mailing Address of Sponsor: 1403 Sycamore Rd Dekalb 11 60115
Email Address of Sponsor: ctluczek@dekalbparkdistrict.com_ Sponsor Phone: 779-777-7263

Billing Contact Name: Dekalb Park District
Billing Address: 1403 Sycamore Rd Dekalb IL 60115
Billing Email Address: ctluczek@dekalbparkdistrict.com Billing Phone: 779-777-7263

RKM will supply the professional fireworks display(s) including all necessary fireworks materials,
equipment, and personnel in accordance with the specifications agreed to by the parties.

1. Display(s)

Display Date Rain Date Total Budget Deposit Amount Deposit Due Date
July 41 2025 None $28,500.00

Location Hopkins Park, Dekalb park district

2. Contract Period:
This contract is for the 2025 fireworks display.

3. Budget:
Ifabudget larger than that listed under section 1 is available; additional fireworks will be added to increase
the size and dramatic impact of thedisplay.

4. Payment(s):

If the contract is entered into less than 90 days prior to the display, a deposit of 50% is due upon
entering into this contract.
An invoice for the balance owed total budget will be sent after the display.

5. Licenses & Insurance:
27383 May Street | Edwardsburg, M1 49112 | 269-663-6110 | info@rkmfireworks.com



mailto:ctluczek@dekalbparkdistrict.com_
mailto:ctluczek@dekalbparkdistrict.com

Board of Commissioners Meeting

April 17, 2025

PARK DISTRICT

Explore & Engage!

SUBIJECT: Action to Approve 2025 Paving Improvements
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:
$200,000.00 was included in the FY25B Capital Budget for paving and seal coating. This year’s paving
program is to include:

e River Heights Golf Course — the removal of the grassy area directly west of the Clubhouse which
will be paved and striped as a golf cart parking area.

e Buena Vista Golf Course — Paving a new pathway on the northside of the maintenance building
connecting the driving range parking area to the existing rear walkway. This will include access
to the ball dispenser. A parking stall will be added where a tree was removed several years ago
in the driving range lot and a new trash dumpster enclosure will be added on the west side of
the driveway.

The project was advertised in the Daily Chronicle and on the District’s website on March 19, 2025.
District staff and staff from Arc Design also reached out to competent local contractors to ensure a
competent bidding pool. 24 contractors requested the bid documents with 3 providing a bid on April 8,
2025.

River Heights- Buena Vista-
Company base bid alternate 1 Total
O’Brien Civil Works $55,498.00 | $37,302.50 | $92,800.50
Elliott and Wood $52,000.00 | $44,000.00 [ $96,000.00
Schroeder Asphalt Services | $69,000.00 | $42,000.00 | $111,000.00

O’Brien Civil Works had the most competitive bid. They have done several successful projects with the
District, most recently the path replacement at Rotary Park and the front-9 renovations at River Heights.

RECOMMENDED ACTION: Approve the Base Bid and Alternate 1 and enter into a contract with O’Brien
Civil Works for the 2025 Paving Improvements in the amount of $92,800.50.



Motion

Second

Yes

No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




CONTRACT
DeKalb Park District 2025 Paving

For The

DeKalb Park Distri

STARTING & COMPLETION:

Upon award of the Contract for the DeKalb Park District 2025 Paving, the bidder agrees to commence work
at the site(s) after the formal Notice to Proceed is issued from the Owner during the Spring/Summer of 2025.
The Bidder further agrees to complete all work covered by the Contract to the point of Final Completion on or
within one hundred twenty (120) days from the date of the Notice to Proceed. See Information to Bidders for
additional information regarding permits and scheduling.

LIQUIDATED DAMAGES:

Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the essence of this
agreement and that OWNER will suffer the inconvenience of not having its public works completed
within the time specified above, plus any extensions thereof allowed in accordance with Article 12 of the
General Conditions. These liquidated damages are in addition to documented actual damages
sustained by the Owner and caused by the untimely completion of the work. Damages shall be
deducted from the contract by the OWNER after the project has been completed.

(The remainder of this page is left blank intentionally)



FORM OF AGREEMENT
BETWEEN OWNER &
CONTRACTOR

THIS AGREEMENT is dated as of the_18" _day of April in the year 2025 by and between:

DeKalb Park District
(hereinafter call OWNER) and

Obrien Civil Works
(hereinafter called CONTRACTOR)

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree
as follows:

Article 1 WORK

1.1. CONTRACTOR shall complete all work as specified or indicated in the
contract documents. The work is generally described as follows:

The project will consist of various tasks including general removals, excavation, full-depth
aggregate gravel base, HMA asphalt pavement, concrete/stoop, painting, marking, or striping,
wood fence and gates, landscape restoration, and related tasks or work in accordance with the
construction plans at River Heights GC and Buena Vista GC or any related work in accordance
with the construction plans within the DeKalb Park District.

PROJECT TITLE: DeKalb Park District 2025 Paving

1.2. The project for which the work under the contract documents may be the whole or only
a part is generally described as follows:

PROJECT TITLE: DeKalb Park District 2025 Paving

Article 2 ENGINEER

2.1. The Project has been designed by Arc Design Resources, Inc., who is hereinafter called
ENGINEER. The OWNER will assume all duties and responsibilities and will have the rights and
authority assigned to ENGINEER in the contract documents in connection with completion of the
work in accordance with the contract documents.

Article 3 CONTRACT TIME

3.1 The work shall be to the point of Final Completion on or before one hundred twenty (120) days
after the Notice to Proceed.

3.2. Liguidated Damages. OWNER and CONTRACTOR recognize that time is of the essence
of this agreement and that OWNER will suffer the inconvenience of not having its public works
completed within the time specified above, plus any extensions thereof allowed in accordance
with Article 12 of the General Conditions. These liquidated damages are in addition to
documented actual damages sustained by the Owner and caused by the untimely completion of
the work. Damages shall be deducted from the contract by the OWNER after the project has been
completed.



Article 4 CONTRACT PRICE

4.1. OWNER shall pay CONTRACTOR for performance of the work in accordance with the
contract documents in current funds asfollows:

Contract: DeKalb Park District 2025 Paving

Ninety-two thousand eight hundred dollars and fifty /100 cents

($ 92,800.50 )

Article 5 PAYMENT PROCEDURES

5.1. CONTRACTOR shall submit Applications for Payment to the OWNER no later than the
last day of the calendarmonth.

5.2. Final Payment. Upon final completion and acceptance of the work, OWNER shall pay the
remainder of the contract price for the completed project.

Article 6 INTEREST

6.1. All moneys not paid when due hereunder shall bear interest at the legal rate established
by the state law (state law of the project site) as applicable to money judgments.

Article 7 CONTRACTOR'S REPRESENTATIONS

7.1. In order to induce OWNER to enter into this agreement, CONTRACTOR makes the
followingrepresentations:

7.1.1. CONTRACTOR has familiarized themselves with the nature and extent of the
contract documents, work, locality, and with all local conditions and federal, state and local
laws, ordinances, rules and regulations that in any manner may affect cost, progress or
performance of the work.

7.1.2. CONTRACTOR has given OWNER written notice of all conflicts, errors or
discrepancies that the CONTRACTOR has discovered in the contract documents and the
written resolution thereof by OWNER is acceptable to CONTRACTOR.

Article 8 CONTRACT DOCUMENTS

8.1. The contract documents which comprise the entire agreement between OWNER and
CONTRACTOR are attached to this agreement, made a part hereof and consist of the following:

8.1.1. This Agreement.

8.1.2. Notice of Award, Notice to Proceed.
8.1.3. Supplementary Conditions.

8.1.5 Special Provisions.

8.1.6  Specifications Bearing the Title:

DeKalb Park District 2025 Paving (as on plan drawings)




Article 9

Avrticle 1

8.1.7 Drawings, consisting of a cover sheet and sheets numbered C00 through C04 (5
total sheets) inclusive with each sheet bearing the title:

DeKalb Park District 2025 Paving

8.1.8. Addenda number 1 inclusive.
8.1.9. CONTRACTOR's Bid and certification.

8.1.10. Any modification, including change orders, duly delivered after execution of
agreement.

MISCELLANEOUS

9.1. No assignment by a party hereto of any rights under or interests in the contract documents
will be binding on another party hereto without the written consent of the party sought to be bound;
and specifically but without limitation, moneys that may become due and moneys that are due may
not be assigned without such consent (except to the extent that the effect of this restriction may be
limited by law) and unless specifically stated to the contrary in any written con- sent to an
assignment no assignment will release or discharge the assignor from any duty or responsibility
under the contract documents.

9.2. OWNER and CONTRACTOR each binds themselves, their partners, successors, assigns
and legal representatives to the other party hereto, their partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the contract
documents.

0 OTHER PROVISIONS
10.1. IN WITNESS WHEREOF, the parties have signed this agreement in duplicate. One (1)

counterpart each has been delivered to OWNER and CONTRACTOR. All portions of the contract
documents have been signed or identified by OWNER and CONTRACTOR.

(The remainder of this page is left blank intentionally)



This Agreement will be effective on_April 18, 2025.

CONTRACTOR:

bri -

By:

(authorized signature)

Title

Attest:

Address for giving notices:

OWNER:

By:

(authorized signature)

Title

Attest:

Address for giving notices:

1403 Sycamore Road
DeKalb, IL, 60115
Attn: Mat Emken, Superintendent of Parks




CORPORATION CERTIFICATE

If the CONTRACTOR be a corporation the following certificate should be executed in accordance with the
instructions on the following page.

I, certify that | am the

Secretary of the Corporation

named as CONTRACTOR hereinabove: that , who signed the

foregoing contract on behalf of the CONTRACTOR, was then

of said Corporation; that said contract was duly signed for and in behalf of said Corporation by

authority of its governing body and is within the scope of its corporate powers.

Secretary

If the contract be signed by the secretary of the corporation, the above certificate should be executed by
some other officer of the corporation, under the corporate seal. In lieu of the foregoing certificate there may
be attached to the contract copies so much of the records of the corporation as will show the official
character and authority of the officers signing, duly certified by the secretary or assistant secretary under
the corporate seal to be true copies.

The full name and business address of the CONTRACTOR should be inserted, and the contract should
be signed with the official signature. Please have the name of the signing party or parties typewritten or
printed under all signatures to the contract.

If the CONTRACTOR should be operating as a partnership, a partner should sign the contract. If the
contract be not signed by a partner there should be attached to the contract a duly authenticated power-of-
attorney evidencing the signers' (signer's) authority to sign such contract for and on behalf of the
partnership.

If the CONTRACTOR be an individual, the trade name (if the CONTRACTOR be operating under a trade
name) should be indicated in the contract and the contract should be signed by such individual. If signed
by one other than the CONTRACTOR, there should be attached to the contract a duly authenticated power-
of-attorney evidencing the signer's authority to execute such contract for and on behalf of the
CONTRACTOR.

(The remainder of this page is left blank intentionally)



SUPPLEMENTARY CONDITIONS
GENERAL

SC-1: The contract time will commence to run on the day indicated in the Notice to Proceed. If the
Notice to Proceed is not issued within 90-days from the date of the Notice of Award, then the
contract is considered null and void.

SC-2 CONTRACTOR's Liability Insurance

The limits of liability for the insurance required of the CONTRACTOR shall provide
coverage for not less than the following amounts or greater if required by law:

SC-2A. Worker's Compensation, etc.

1. State: Statutory
2. Applicable Federal: Statutory
3. Employer's Liability: $500,000

SC-2B. Comprehensive General Liability
1. Bodily Injury
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate, Products and Completed Operations
2. Property Damage
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

3. Property Damage Liability will provide Explosion, Collapse and Underground coverages
where applicable.

4., Personal Injury with employment exclusion deleted
$1,000,000 Annual Aggregate

SC-2C Comprehensive Automobile Liability
1. Bodily Injury
$500,000 Each Person
$500,000 Each Accident

2. Property Damage
$1,000,000 Each Occurrence

SC-2D. Contractual LiabilityEndorsement
The Contractual Liability Insurance required shall provide coverage for not less than the following amounts:

1. Bodily Injury
$2,000,000 Each Occurrence

2. Property Damage
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate



SC-2E. OWNER's Liability Insurance

The CONTRACTOR shall include the OWNER and the ENGINEER as additional insureds under
the CONTRACTOR'S general liability policy.

SC-2F. Acceptance of Bonds & Insurance

The CONTRACTOR shall provide the OWNER with written proof of compliance with the Insurance
Liability requirements stated above including certificates, statements and other formal
correspondence provided by the insurance company relative to the Project. Such formal verification
of compliance with Insurance Liability requirements will be submitted to the OWNER prior to the
commencement of work.

SC-2G Deductibles and Self-Insured Retentions.

Any deductible or self-insured retentions must be declared to, and approved by, the OWNER. At the
option of the OWNER, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the OWNER, its officers, elected and appointed officials, employees,
volunteers, and agents; or the contractor shall procure a bond guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

SC-2H Other Insurance Provisions.

The policies are to contain, or be endorsed to contain, the following provisions:
a. General Liability.

i. The OWNER, its officers, elected and appointed officials, employees, volunteers and
agents are to be covered as additional insureds as respects: liability arising out of
premises owned, occupied, or used by the contractor and/or arising out of activities
performed on or on behalf of the contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the OWNER, its officers, elected and
appointed officials, employees, volunteers, or agents.

ii. The contractor’s insurance coverage shall be primary insurance as respects the
OWNER, its officers, elected and appointed officials, employees, volunteers, and agents.
Any insurance or self-insurance maintained by the OWNER, its officer, elected and
appointed officials, employees, volunteers, or agents shall be excess of the Contractor’s
insurance and shall not contribute with it.

iii. Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the OWNER, its officers, elected and appointed officials, employees,
volunteers, or agents.

iv. Coverage shall state that the contractor’s insurance shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to the limits
of the insurer’s liability.

1. Worker's Compensation and Employers Liability Coverage.
The insurer shall agree to waive all rights of subrogation against the OWNER, its officers, elected and
appointed officials, employees, volunteers, and agents for losses arising from the use of the premises.

2. All Coverages.
Each insurance policy required by this clause shall not be suspended, voided, canceled, reduced in
coverage or in limits except after thirty (30) days prior written notice by certified mail, return receipt
required, has been given to the OWNER.

3. Acceptability of Insurers.
Insurance is to be placed with insurers licensed to do business in lllinois.



4. Verification of Coverage.
Contractor shall furnish the OWNER with certificates of insurance and with original endorsements if
applicable effecting coverage required by this clause. The certificates and endorsements for each
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.
All certificates and endorsements are to be received and approved by the OWNER before the
premises are occupied. The OWNER reserves the right to require complete certified copies of all
required policies, at any time.

5. Indemnification Clause.

Contractor shall, to the fullest extent permitted by law, waive any and all rights of contribution against
the OWNER and shall indemnify the OWNER and its officers, elected and appointed officials,
employees, volunteers and agents from and against all claims, damages, losses and expenses,
including, but not limited to, legal fees (attorney’s and paralegal’'s fees, expert fees and court costs)
arising out of or resulting from the performance of the Contractor’s work, provided that any such claim,
damage, loss or expense is attributable to bodily injury, sickness, disease or death, or injury to or
destruction of property, other than the work itself, including the loss of use resulting therefrom, or is
attributable to misuse or improper use of trademark or copyright protected material or otherwise
protected intellectual property, to the extent it is caused by any wrongful or negligent act or omission of
the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for
whose acts any of them may be liable. Such obligation shall not be construed to negate, abridge or
otherwise reduce any other right to indemnity that the OWNER would otherwise have. The Contractor
shall similarly, protect, and indemnify the OWNER, its officers, elected and appointed officials,
employees, volunteers and agents against and from any and all claims, costs, causes, actions and
expenses, including, but not limited to, legal fees, incurred by reason of Contractor’s breach of any of
its obligations under, or Contractors default of any provisions of the Contract. The indemnification
obligations under this paragraph shall not be limited in any way by any limitation on the amount or type
of damages, compensation, or benefits payable by or for the Contractor or any subcontractor under
Workers’ Compensation or Disability Benefit Acts or Employee Benefit Acts. The rights and obligations
of this Subsection 10 shall survive the voluntary or involuntary termination of this Contract.

END OF SECTION

(The remainder of this page is left blank intentionally)



SPECIAL PROVISIONS

The following Special Provisions supplement the "Standard Specifications for Road and Bridge
Construction”, adopted January 1, 2022, all revisions and supplements thereto, the latest edition of the
"Manual on Uniform Traffic Control Devices for Streets and Highways", and the "Manual of Test Procedures
for Materials" in effect on the date of invitation for bids, and the "Supplemental Specifications and Recurring
Special Provisions" indicated on the Check Sheet included herein, which apply to and govern the
construction of 2025 Paving Repairs, and in case of conflict with any part, or parts, of said Specifications, the
said Special Provisions shall take precedence and shall govern.

LOCATION OF PROJECT

This project is located at various park properties of the DeKalb Park District operating in the City of DeKalb,
DeKalb County, lllinois. (Park District main office: 1403 Sycamore Road - DeKalb, IL)

DESCRIPTION OF PROJECT
The project will consist of various tasks including general removals, excavation, full-depth aggregate gravel

base, HMA asphalt pavement, concrete/stoop, painting, marking, or striping, wood fence and gates,
landscape restoration, and related work in accordance with the construction plans at River Heights GC and
Buena Vista GC or any related work in accordance with the construction plans within the DeKalb Park District.

Any or all materials that need to be removed shall become the property of the contractor and shall be his
responsibility to legally (dispose) remove from site.

The Contractor shall verify all project limits and identify himself with the materials and other conditions
affecting the work before proceeding with the duties of the work. Please note that this bid will be awarded on a
lump sum basis and individual units will not be measured for payment. Individual unit prices provided shall be
used by the owner to increase the scope of the project if, in the Owner’s opinion, he has identified additional
work areas in proximity of the project limits that he would desire to have included during the project.

AWARD
The OWNER reserves the right to reject any and all bids, waive any informalities in bidding or to accept the
bid or bids which best serves the interests of the DeKalb Park District.

COMPLETION DATE (VIA CALENDAR DAYS)

At this time, construction is anticipated to start no later than May 30, 2025. As such, the Bidder agrees to
complete all work covered by the Contract to the point of Final Completion on or within one hundred twenty
(120) days from commencement of the work or a mutually agreed upon date by owner and contractor as
approved by both parties.

PRIME CONTRACTOR PERCENTAGE

There are no minimum requirements on the percentage of the project performed by the prime contractor. So
long as the prime contractor can meet the required bonding and insurance requirements for the project, they
are eligible to bid and manage the project.

NSTRUCTION LAYOUT

Construction staking will be provided by Owner or may be hired by Arc Design Resources Inc. If desired, the
contractor shall contact Bill Laskonis at (815)-484-4300 Ext. 248 for a quote. The cost for staking shall be
included and carried by the contractor bid.

ENGINEERS FIELD OFFICE
A field office is not required for this project. Any or all weekly project meetings will be held at the specific
construction site. The contractor and his subcontractors will be expected to attend meetings, if required.



MOBILIZATION
Refer to Article 671.02 of the Standard Specifications and delete this paragraph in its entirety. There shall be

no mobilization payments made on this Project.

PAVEMENT MARKING

All temporary pavement markings shall be reflective tape. Temporary pavement markings that will be
operational during the winter months (November through March) shall be paint. Short term pavement
markings on a milled surface shall be paint.

RESTORATION

Permanent seeding, mulching, and temporary erosion control measures throughout the various stages of
construction shall be incorporated as the various work items are completed in accordance with Article 280.03.
Permanent seeding, mulching, and temporary erosion control measures are paid for separately.

PAVEMENT SAWCUT

Pavement sawcut shall be considered incidental to associated pavement removal and pavement installation.
Contractor shall be responsible for providing a clean-cut edge where existing and proposed pavement meet.
Contractor is alerted and advised to include this item in the unit cost for associated work.

IRAFFIC CONTROL COMPLETE

This work shall consist of furnishing, installing and maintaining all signs, signals, markings, barricades,
warning lights, and other devices which are to be used to regulate, warn or guide traffic during construction of
this improvement. This work shall cover all stages of construction and any advance stages or supplemental
traffic control work, unless specifically listed as a separate pay item. All work shall be in conformance with
the current edition of the lllinois Department of Transportation's Manual on Uniform Traffic Control Devices
for Street and Highways.

The Contractor will be required to furnish all traffic control devices necessary for the convenience and
protection of vehicular and pedestrian traffic. Whenever the operation of the Contractor endangers or
interferes with vehicular traffic or pedestrians, as determined by the Engineer, the Contractor shall furnish
any additional traffic control devices necessary to direct and protect his workmen at no extra cost to satisfy
the requirements of the Engineer. The Contractor will be required to furnish the necessary flaggers as
specified in the Plans or required by the Engineer on a continuous basis whenever construction operations
are in progress.

The Contractor will be responsible for the proper location, installation and arrangement of all traffic control
devices furnished by him. Whenever operations indicate that relocation of a proposed or existing traffic
control device is advisable, as determined by the Engineer, the Contractor shall remove, relocate and
reinstall the device in question.

All advance warning signs for lane closure, intermediate information signs and standard signs shall be
installed in accordance with lllinois Highway Standard 701901, current edition. Cones will not be allowed as
a traffic control device.

The basic layout for traffic control devices will be in accordance with State of lllinois Department of
Transportation Highway Standards and general guidance as indicated in the Plans and Standard
Specifications.



The Contractor will be responsible for the maintenance of all traffic control devices installed by him as
designated in the Plans and Specifications or as required by the Engineer. The Contractor will provide
surveillance of all barricades, barrels, warning signs and lights which he has installed on a 24-hour a day
basis for each day of this contract. In the event of severe weather conditions, the Contractor shall be
required to furnish any additional personnel required to maintain all traffic control devices as required by the
Engineer. Surveillance shall mean checking control devices periodically, but not less than once every 12
hours, unless there is a drop off adjacent to motorist traffic, then surveillance shall take place not less than
once every 4 hours.

The Contractor will be required to remove all traffic control devices which were furnished, installed, or
maintained by him under this contract and such devices shall remain the property of the Contractor upon
said removal. All traffic control devices must remain in place until specific authorization for removal is
received from the Engineer.

MAINTENANCE OF TRAFFIC

The contractor shall provide traffic control for the convenience and protection of vehicular and pedestrian
traffic. The presence of temporary traffic control drawings or standards in the plans does not relieve the
Contractor of his obligation to provide protection to the public in accordance with Article 107.14 of the
Standard Specifications. This Article stipulates that the Contractor shall provide, to the satisfaction of the
Engineer, all protection deemed necessary beyond that shown in the plans or Special Provisions. Access to
commercial or private driveways shall be maintained at all times for required access of private or commercial
delivery vehicles. Where businesses have two driveways, the Contractor shall be allowed to coordinate with
the adjacent property owner for a full closure of individual driveways so long as reasonable access is
maintained in order to minimize overall down time.

EROSION CONTROL MONITORING

The Engineer or the City shall perform routine weekly erosion control inspections for the duration of the
project and until the project limits are restored with at least 70% vegetative cover. Additional inspections will
be required per the NPDES permit when an occurrence of 0.5” of rain or greater occurs. It is intended that
the inspections will occur on a regular weekly basis that is within the normal workday of the contractor. The
contractor shall designate an erosion control supervisor who shall accompany the inspections. This work
shall be a requirement of the contract and shall be performed at no additional compensation. The contractor
shall be expected to follow the requirements of Section 280 of the Standard Specifications and the lllinois
NDPES General Permit.

IEMPORARY INLET PROTECTION

This work shall conform to applicable portions of Section 280 of the Standard Specifications and the
requirements of the lllinois EPA NPDES permit. Contractor shall employ the use of temporary inlet
protection throughout the project. Contractor shall maintain temporary inlet protection throughout the
duration of construction so long as required. Failure to utilize temporary inlet protection will result in violation
of EPA requirements and Contractor could be subjected to fines and penalties through the lllinois Attorney
General’s office.

AGGREGATE FOR TEMPORARY ACCE

Temporary aggregate wedges will be needed to maintain access to local businesses. The City has final
discretion to direct the contractor to install this type of temporary access. This work will be considered
incidental to the Contractor’'s means and methods and shall not be paid for separately on this project.



COMPLIANCE WITH PREVAILING WAGE ACT AND ALL LAWS;
MISCELLANEOUS ADDITIONAL TERMS AND CONDITIONS

1. Contractor shall comply with the lllinois Prevailing Wage Act and shall pay, and require every
Subcontractor to pay, the prevailing rates of wages as established by the lllinois Department of Labor for
each craft or type of work needed to execute the contract in accordance with 820 ILCS 130/.01 et seq.
Contractor shall prominently post the current schedule of prevailing wages at the Contract site and shall
notify immediately in writing all of its Subcontractors, of all changes in the schedule of prevailing wages.
Any increases in costs to Contractor due to changes in the prevailing rate of wage during the terms of any
contract shall be at the expense of Contractor and not at the expense of the OWNER. Change orders
shall, however, be computed using the prevailing wage rates applicable at the time the change order work
is scheduled to be performed. Contractor shall be solely responsible to maintain accurate records as
required by the Prevailing Wage Act and to obtain and furnish all such certified records to Department of
Labor as required by Statute or Regulation, including certified payroll. Contractor shall be solely liable for
paying the difference between prevailing wages and any wages actually received by laborers, workmen
and/or mechanics engaged in the Work and in every way defend and indemnify OWNER against any
claims arising under or related to the payment of wages in accordance with the Prevailing Wage Act. The
OWNER agrees to notify the Contractor or Subcontractor of the pendency of any such claim, demand, lien
or suit.

The Contractor is advised that the Department revises the prevailing wage rates and the
Contractor/subcontractor has an obligation to check the Department’'s web site for revisions to prevailing
wage rates. For information regarding current prevailing wage rates, please refer to the lllinois Department
of Labor’s website:

http://www.illinois.gov/idol/Laws-Rules/ CONMED/Pages/Rates.aspx.

The Contractor shall also:

Q) Insert into each subcontract and the project specifications for each subcontract, a written
stipulation that the subcontractor shall not pay less than the prevailing rate of wages to all laborers,
workers, and mechanics performing work under the contract.

(2 Require each subcontractor to insert into each lower-tiered contract and the project specifications
for each lower tiered subcontract, a stipulation that the subcontractor shall not pay less than the prevailing
rate of wages to all laborers, workers, and mechanics performing work under the contract.

2. Contractor shall comply with all applicable laws, regulations, and rules promulgated by any Federal,
State, County, Municipal and or other governmental unit or regulatory body now in effect during the
performance of the work, and the orders and decrees of any courts or administrative bodies or
tribunals in any manner affecting the performance of this Contract. By way of example, the
following are included within the scope of the laws, regulations and rules referred to in this
paragraph, but in no way to operate as a limitation on the laws, regulations and rules with which
Contractor must comply, are all forms of Workers Compensation Laws, all terms of the Equal
Employment Opportunity Clause of the lllinois Fair Employment Practices Commission, the lllinois
Preference Act, lllinois Substance Abuse Prevention on Works Projects Act, the Social Security
Act, Statutes relating to contracts let by units of government, all applicable Civil Rights and Anti-
Discrimination Laws and Regulations, and traffic and public utility regulations.

3. Contractor will be required to file a written substance abuse prevention program with the OWNER
for the prevention of substance abuse among its employees prior to the commencement of work.

4. The Contractor, subcontractors, and suppliers shall perform all work required for the Project in a good
and workmanlike manner.

5. Any and all documents and improvements subject to this agreement are, at all times, property of the
OWNER.

END OF SECTION
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DEKALB

PARK DISTRICT

Explore & Engage!

Board of Commissioners Meeting

April 17, 2025

SUBIJECT: Action to Approve 2025 Seal Coating

SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:
$200,000.00 was included in the FY25B Capital Budget for paving seal coating. This year’s seal coating

program is to include:

e River Heights Golf Course — crack fill, seal coat, and restripe both parking lots and the

connection road between them.
e Buena Vista Golf Course — crack fill, seal coat, and restripe the parking lot and cart paths
e Welsh Park — crack fill, seal coat, and restripe all asphalt paths and courts

e Nature Trail — crack fill and seal coat entire length of the trail

This project was advertised in the Daily Chronicle and on the District’s website on March 19, 2025.
District and Arc Design staff also reached out to competent local contractors to ensure a competitive
bidding pool. 19 companies requested bid documents with 4 providing bids on April 8, 2025.

River Heights- | Buena Vista- | Welsh Park- Nature Trail-
Company base bid alternate 1 alternate 2 alternate 3 Total

Patriot Pavement

Maintenance $10,194.45 $16,241.12 $9,009.16 $8,650.24 $44,094.97
Hastings Asphalt

Services $9577.87 $20,619.06 $11,264.75 $14,639.50 $56,101.18
DenlerInc $17,194.82 $17,788.96 $13,877.30 $13,558.73 $62,429.81
SKC Construction $16,457.01 $19,161.44 $12,288.52 $16,728.40 $64,635.37

Patriot Pavement Maintenance provided the most competitive bid. References were checked and were

satisfactory.

RECOMMENDED ACTION:
Approve the Base Bid and Alternates 1,2, and 3 and enter into a contract with Patriot Pavement
Maintenance to perform seal coating services in the amount of $44,094.97.
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CONTRACT

2025 Sealcoating Repairs

For The

DeKalb Park Distri

STARTING & COMPLETION:

If awarded, the Contract for the DeKalb Park District 2025 Sealcoating, the bidder agrees to commence
work at the site(s) in the_Spring/Summer of 2025, and after the formal Notice to Proceed is issued from the
Owner. The Bidder further agrees to complete all work covered by the Contract to the point of Final
Completion on or within one hundred twenty (120) days from the date of the Notice to Proceed. See
Information to Bidders for additional information regarding permits and scheduling.

LIQUIDATED DAMAGES:

Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the essence of this
agreement and that OWNER will suffer the inconvenience of not having its public works completed
within the time specified above, plus any extensions thereof allowed in accordance with Article 12 of the
General Conditions. These liquidated damages are in addition to documented actual damages
sustained by the Owner and caused by the untimely completion of the work. Damages shall be
deducted from the contract by the OWNER after the project has been completed.

(The remainder of this page is left blank intentionally)




FORM OF AGREEMENT
BETWEEN OWNER & CONTRACTOR

THIS AGREEMENT is dated as of the__18th day of __ April __in the year 2025 by and between:

DeKalb Park District
(hereinafter call OWNER) and

Patriot Pavement Maintenance

(hereinafter called CONTRACTOR)

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as

follows:

Article 1

WORK

1.1. CONTRACTOR shall complete all work as specified or indicated in the contract
documents. The work is generally described as follows:

PROJECT TITLE: DeKalb Park District 2025 Sealcoating

1.2. The project for which the work under the contract documents may be the whole or only a
part is generally described as follows:

The project will consist of and include all labor, materials, equipment, services and miscellaneous
tasks including surface cleaning, brushing, crack routing, cleaning, crack filling, sealcoating,
painting, striping or marking, and related work in accordance with the construction plans at River
Heights GC, Buena Vista GC, Welsh Park, and the DeKalb Nature Trail, or any other related work in
accordance with the construction plans within the DeKalb Park District.

PROJECT TITLE: DeKalb Park District 2025 Sealcoating

Article 2 ENGINEER

2.1. The Project has been designed by Arc Design Resources, Inc., who is hereinafter called
ENGINEER. The OWNER will assume all duties and responsibilities and will have the rights and
authority assigned to ENGINEER in the contract documents in connection with completion of the
work in accordance with the contract documents.

Article 3 CONTRACT TIME

3.1 The work shall be to the point of Final Completion on or before one-hundred twenty (120)
working days after the Notice to Proceed.

3.2. Liguidated Damages. OWNER and CONTRACTOR recognize that time is of the essence
of this agreement and that OWNER will suffer the inconvenience of not having its public works
completed within the time specified above, plus any extensions thereof allowed in accordance with
Article 12 of the General Conditions. These liquidated damages are in addition to documented
actual damages sustained by the Owner and caused by the untimely completion of the work.
Damages shall be deducted from the contract by the OWNER after the project has been
completed.



Article 4 CONTRACT PRICE

4.1. OWNER shall pay CONTRACTOR for performance of the work in accordance with the
contract documents in current funds asfollows:

Contract: DeKalb Park District 2025 Sealcoating

Forty-four thousand, ninety-four dollars and ninety-seven /100 cents

($_44,094,97 )

Article 5 PAYMENT PROCEDURES

5.1. CONTRACTOR shall submit Applications for Payment to the OWNER no later than the
last day of the calendarmonth.

5.2. Final Payment. Upon final completion and acceptance of the work, OWNER shall pay the
remainder of the contract price for the completed project.

Article 6 INTEREST

6.1. All moneys not paid when due hereunder shall bear interest at the legal rate established
by the state law (state law of the project site) as applicable to money judgments.

Article 7 CONTRACTOR'S REPRESENTATIONS

7.1. In order to induce OWNER to enter into this agreement, CONTRACTOR makes the
followingrepresentations:

7.1.1. CONTRACTOR has familiarized themselves with the nature and extent of the
contract documents, work, locality, and with all local conditions and federal, state and local
laws, ordinances, rules and regulations that in any manner may affect cost, progress or
performance of the work.

7.1.2. CONTRACTOR has given OWNER written notice of all conflicts, errors or
discrepancies that the CONTRACTOR has discovered in the contract documents and the
written resolution thereof by OWNER is acceptable to CONTRACTOR.

Article 8 CONTRACT DOCUMENTS

8.1. The contract documents which comprise the entire agreement between OWNER and
CONTRACTOR are attached to this agreement, made a part hereof and consist of the following:

8.1.1. This Agreement.

8.1.2. Notice of Award, Notice to Proceed.
8.1.3. Supplementary Conditions.

8.1.5 Special Provisions.

8.1.6  Specifications Bearing the Title:

DeKalb Park District 2025 Sealcoating (as on plan drawings)




Article 9

Article 1

8.1.7 Drawings, consisting of a cover sheet and sheets numbered C00 through C23 (24
total sheets) inclusive with each sheet bearing the title:

DeKalb Park District 2025 Sealcoating
8.1.8. Addenda number 1 inclusive.

8.1.9. CONTRACTOR's Bid and certification.

8.1.10. Any modification, including change orders, duly delivered after execution of
agreement.

MISCELLANEOUS

9.1. No assignment by a party hereto of any rights under or interests in the contract documents
will be binding on another party hereto without the written consent of the party sought to be bound;
and specifically but without limitation, moneys that may become due and moneys that are due may
not be assigned without such consent (except to the extent that the effect of this restriction may be
limited by law) and unless specifically stated to the contrary in any written con- sent to an
assignment no assignment will release or discharge the assignor from any duty or responsibility
under the contract documents.

9.2. OWNER and CONTRACTOR each binds themselves, their partners, successors, assigns
and legal representatives to the other party hereto, their partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the contract
documents.

0 OTHER PROVISIONS
10.1. IN WITNESS WHEREOF, the parties have signed this agreement in duplicate. One (1)

counterpart each has been delivered to OWNER and CONTRACTOR. All portions of the contract
documents have been signed or identified by OWNER and CONTRACTOR.

(The remainder of this page is left blank intentionally)



This Agreement will be effective on_April 18th , 2025.

CONTRACTOR:

. .

By:

(authorized signature)

Title

Attest:

Address for giving notices:

OWNER:

By:

(authorized signature)

Title

Attest:

Address for giving notices:

1403 Sycamore Road
DeKalb, IL, 60115
Attn: Mat Emken, Superintendent of Parks




CORPORATION CERTIFICATE

If the CONTRACTOR be a corporation the following certificate should be executed in accordance with the
instructions on the following page.

I, certify that | am the

Secretary of the Corporation

named as CONTRACTOR hereinabove: that , who signed the

foregoing contract on behalf of the CONTRACTOR, was then

of said Corporation; that said contract was duly signed for and in behalf of said Corporation by

authority of its governing body and is within the scope of its corporate powers.

Secretary

If the contract be signed by the secretary of the corporation, the above certificate should be executed by
some other officer of the corporation, under the corporate seal. In lieu of the foregoing certificate there may
be attached to the contract copies so much of the records of the corporation as will show the official
character and authority of the officers signing, duly certified by the secretary or assistant secretary under
the corporate seal to be true copies.

The full name and business address of the CONTRACTOR should be inserted, and the contract should
be signed with the official signature. Please have the name of the signing party or parties typewritten or
printed under all signatures to the contract.

If the CONTRACTOR should be operating as a partnership, a partner should sign the contract. If the
contract be not signed by a partner there should be attached to the contract a duly authenticated power-of-
attorney evidencing the signers' (signer's) authority to sign such contract for and on behalf of the
partnership.

If the CONTRACTOR be an individual, the trade name (if the CONTRACTOR be operating under a trade
name) should be indicated in the contract and the contract should be signed by such individual. If signed
by one other than the CONTRACTOR, there should be attached to the contract a duly authenticated power-
of-attorney evidencing the signer's authority to execute such contract for and on behalf of the
CONTRACTOR.

(The remainder of this page is left blank intentionally)



SUPPLEMENTARY CONDITIONS
GENERAL

SC-1: The contract time will commence to run on the day indicated in the Notice to Proceed. If the
Notice to Proceed is not issued within 90-days from the date of the Notice of Award, then the
contract is considered null and void.

SC-2 CONTRACTOR's Liability Insurance

The limits of liability for the insurance required of the CONTRACTOR shall provide
coverage for not less than the following amounts or greater if required by law:

SC-2A. Worker's Compensation, etc.
1. State: Statutory
2. Applicable Federal: Statutory
3. Employer's Liability: $500,000
SC-2B. Comprehensive General Liability

1. Bodily Injury
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate, Products and Completed Operations

2. Property Damage
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

3. Property Damage Liability will provide Explosion, Collapse and Underground coverages
where applicable.

4. Personal Injury with employment exclusion deleted
$1,000,000 Annual Aggregate

SC-2C Comprehensive Automobile Liability
1. Bodily Injury
$500,000 Each Person
$500,000 Each Accident

2. Property Damage
$1,000,000 Each Occurrence

SC-2D. Contractual LiabilityEndorsement
The Contractual Liability Insurance required shall provide coverage for not less than the following amounts:

1. Bodily Injury
$2,000,000 Each Occurrence

2. Property Damage
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate



SC-2E. OWNER's Liability Insurance

The CONTRACTOR shall include the OWNER and the ENGINEER as additional insureds under
the CONTRACTOR'S general liability policy.

SC-2F. Acceptance of Bonds & Insurance

The CONTRACTOR shall provide the OWNER with written proof of compliance with the Insurance
Liability requirements stated above including certificates, statements and other formal
correspondence provided by the insurance company relative to the Project. Such formal verification
of compliance with Insurance Liability requirements will be submitted to the OWNER prior to the
commencement of work.

SC-2G Deductibles and Self-Insured Retentions.

Any deductible or self-insured retentions must be declared to, and approved by, the OWNER. At the
option of the OWNER, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the OWNER, its officers, elected and appointed officials, employees,
volunteers, and agents; or the contractor shall procure a bond guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

SC-2H Other Insurance Provisions.

The policies are to contain, or be endorsed to contain, the following provisions:
a. General Liability.

i. The OWNER, its officers, elected and appointed officials, employees, volunteers and
agents are to be covered as additional insureds as respects: liability arising out of
premises owned, occupied, or used by the contractor and/or arising out of activities
performed on or on behalf of the contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the OWNER, its officers, elected and
appointed officials, employees, volunteers, or agents.

ii. The contractor’s insurance coverage shall be primary insurance as respects the
OWNER, its officers, elected and appointed officials, employees, volunteers, and agents.
Any insurance or self-insurance maintained by the OWNER, its officer, elected and
appointed officials, employees, volunteers, or agents shall be excess of the Contractor’s
insurance and shall not contribute with it.

iii. Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the OWNER, its officers, elected and appointed officials, employees,
volunteers, or agents.

iv. Coverage shall state that the contractor’s insurance shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to the limits
of the insurer’s liability.

1. Worker's Compensation and Employers Liability Coverage.
The insurer shall agree to waive all rights of subrogation against the OWNER, its officers, elected and
appointed officials, employees, volunteers, and agents for losses arising from the use of the premises.

2. All Coverages.
Each insurance policy required by this clause shall not be suspended, voided, canceled, reduced in
coverage or in limits except after thirty (30) days prior written notice by certified mail, return receipt
required, has been given to the OWNER.

3. Acceptability of Insurers.
Insurance is to be placed with insurers licensed to do business in lllinois.



4. Verification of Coverage.
Contractor shall furnish the OWNER with certificates of insurance and with original endorsements if
applicable effecting coverage required by this clause. The certificates and endorsements for each
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.
All certificates and endorsements are to be received and approved by the OWNER before the
premises are occupied. The OWNER reserves the right to require complete certified copies of all
required policies, at any time.

5. Indemnification Clause.

Contractor shall, to the fullest extent permitted by law, waive any and all rights of contribution against
the OWNER and shall indemnify the OWNER and its officers, elected and appointed officials,
employees, volunteers and agents from and against all claims, damages, losses and expenses,
including, but not limited to, legal fees (attorney’s and paralegal’'s fees, expert fees and court costs)
arising out of or resulting from the performance of the Contractor’s work, provided that any such claim,
damage, loss or expense is attributable to bodily injury, sickness, disease or death, or injury to or
destruction of property, other than the work itself, including the loss of use resulting therefrom, or is
attributable to misuse or improper use of trademark or copyright protected material or otherwise
protected intellectual property, to the extent it is caused by any wrongful or negligent act or omission of
the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for
whose acts any of them may be liable. Such obligation shall not be construed to negate, abridge or
otherwise reduce any other right to indemnity that the OWNER would otherwise have. The Contractor
shall similarly, protect, and indemnify the OWNER, its officers, elected and appointed officials,
employees, volunteers and agents against and from any and all claims, costs, causes, actions and
expenses, including, but not limited to, legal fees, incurred by reason of Contractor’s breach of any of
its obligations under, or Contractors default of any provisions of the Contract. The indemnification
obligations under this paragraph shall not be limited in any way by any limitation on the amount or type
of damages, compensation, or benefits payable by or for the Contractor or any subcontractor under
Workers’ Compensation or Disability Benefit Acts or Employee Benefit Acts. The rights and obligations
of this Subsection 10 shall survive the voluntary or involuntary termination of this Contract.

END OF SECTION
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SPECIAL PROVISIONS

The following Special Provisions supplement the "Standard Specifications for Road and Bridge
Construction”, adopted January 1, 2022, all revisions and supplements thereto, the latest edition of the
"Manual on Uniform Traffic Control Devices for Streets and Highways", and the "Manual of Test Procedures
for Materials" in effect on the date of invitation for bids, and the "Supplemental Specifications and Recurring
Special Provisions" indicated on the Check Sheet included herein, which apply to and govern the
construction of 2025 Sealcoating Repairs, and in case of conflict with any part, or parts, of said Specifications,
the said Special Provisions shall take precedence and shall govern.

LOCATION OF PROJECT

This project is located at various park properties of the DeKalb Park District operating in the City of DeKalb,
DeKalb County, lllinois. (Park District main office: 1403 Sycamore Road - DeKalb, IL 60115)

DESCRIPTION OF PROJECT

The project will consist of and include all labor, materials, equipment, services and miscellaneous tasks
including surface cleaning, brushing, crack routing, cleaning, crack filling, sealcoating, painting, striping or
marking, and related work in accordance with the construction plans at River Heights GC, Buena Vista GC,
Welsh Park, and the DeKalb Nature Trail, or any other related work in accordance with the construction plans
within the DeKalb Park District.

AWARD
The OWNER reserves the right to reject any and all bids, waive any informalities in bidding or to accept the

bid or bids which best serves the interests of the DeKalb Park District.

COMPLETION DATE (VIA CALENDAR DAYS)

At this time, construction is anticipated to start no later than May 30, 2025. As such, the Bidder agrees to
complete all work covered by the Contract to the point of Final Completion on or within one-hundred twenty
(120) days from commencement of the work or a mutually agreed upon date by owner and contractor as
approved by both parties.

MOBILIZATION
Refer to Article 671.02 of the Standard Specifications and delete this paragraph in its entirety. There shall be

no mobilization payments made on this Project.

PAVEMENT MARKING

All temporary pavement markings shall be reflective tape. Temporary pavement markings that will be
operational during the winter months (November through March) shall be paint. Short-term pavement
markings on a milled surface shall be paint.

MAINTENANCE OF TRAFFIC

The contractor shall provide traffic control for the convenience and protection of vehicular and pedestrian
traffic. The presence of temporary traffic control drawings or standards in the plans does not relieve the
Contractor of his obligation to provide protection to the public in accordance with Article 107.14 of the
Standard Specifications. This Article stipulates that the Contractor shall provide, to the satisfaction of the
Engineer, all protection deemed necessary beyond that shown in the plans or Special Provisions. Access to
commercial or private driveways shall be maintained at all times for required access of private or commercial
delivery vehicles. Where businesses have two driveways, the Contractor shall be allowed to coordinate with
the adjacent property owner for a full closure of individual driveways so long as reasonable access is
maintained in order to minimize overall down time.



IRAFFIC CONTROL COMPLETE

This work shall consist of furnishing, installing and maintaining all signs, signals, markings, barricades,
warning lights, and other devices which are to be used to regulate, warn or guide traffic during construction of
this improvement. This work shall cover all stages of construction and any advance stages or supplemental
traffic control work, unless specifically listed as a separate pay item. All work shall be in conformance with
the current edition of the lllinois Department of Transportation's Manual on Uniform Traffic Control Devices
for Street and Highways.

The Contractor will be required to furnish all traffic control devices necessary for the convenience and
protection of vehicular and pedestrian traffic. Whenever the operation of the Contractor endangers or
interferes with vehicular traffic or pedestrians, as determined by the Engineer, the Contractor shall furnish
any additional traffic control devices necessary to direct and protect his workmen at no extra cost to satisfy
the requirements of the Engineer. The Contractor will be required to furnish the necessary flaggers as
specified in the Plans or required by the Engineer on a continuous basis whenever construction operations
are in progress.

The Contractor will be responsible for the proper location, installation and arrangement of all traffic control
devices furnished by him. Whenever operations indicate that relocation of a proposed or existing traffic
control device is advisable, as determined by the Engineer, the Contractor shall remove, relocate and
reinstall the device in question.

All advance warning signs for lane closure, intermediate information signs and standard signs shall be
installed in accordance with lllinois Highway Standard 701901, current edition. Cones will not be allowed as
a traffic control device.

The basic layout for traffic control devices will be in accordance with State of lllinois Department of
Transportation Highway Standards and general guidance as indicated in the Plans and Standard
Specifications.

The Contractor will be responsible for the maintenance of all traffic control devices installed by him as
designated in the Plans and Specifications or as required by the Engineer. The Contractor will provide
surveillance of all barricades, barrels, warning signs and lights which he has installed on a 24-hour a day
basis for each day of this contract. In the event of severe weather conditions, the Contractor shall be
required to furnish any additional personnel required to maintain all traffic control devices as required by the
Engineer. Surveillance shall mean checking control devices periodically, but not less than once every 12
hours, unless there is a drop off adjacent to motorist traffic, then surveillance shall take place not less than
once every 4 hours.

The Contractor will be required to remove all traffic control devices which were furnished, installed, or
maintained by him under this contract and such devices shall remain the property of the Contractor upon
said removal. All traffic control devices must remain in place until specific authorization for removal is
received from the Engineer.

COMPLIANCE WITH PREVAILING WAGE ACT AND ALL LAWS;
MISCELLANEOUS ADDITIONAL TERMS AND CONDITIONS

1. Contractor shall comply with the lllinois Prevailing Wage Act and shall pay, and require every
Subcontractor to pay, the prevailing rates of wages as established by the lllinois Department of Labor for
each craft or type of work needed to execute the contract in accordance with 820 ILCS 130/.01 et seq.



Contractor shall prominently post the current schedule of prevailing wages at the Contract site and shall
notify immediately in writing all of its Subcontractors, of all changes in the schedule of prevailing wages.
Any increases in costs to Contractor due to changes in the prevailing rate of wage during the terms of any
contract shall be at the expense of Contractor and not at the expense of the OWNER. Change orders
shall, however, be computed using the prevailing wage rates applicable at the time the change order work
is scheduled to be performed. Contractor shall be solely responsible to maintain accurate records as
required by the Prevailing Wage Act and to obtain and furnish all such certified records to Department of
Labor as required by Statute or Regulation, including certified payroll. Contractor shall be solely liable for
paying the difference between prevailing wages and any wages actually received by laborers, workmen
and/or mechanics engaged in the Work and in every way defend and indemnify OWNER against any
claims arising under or related to the payment of wages in accordance with the Prevailing Wage Act. The
OWNER agrees to notify the Contractor or Subcontractor of the pendency of any such claim, demand, lien
or sulit.

The Contractor is advised that the Department revises the prevailing wage rates and the
Contractor/subcontractor has an obligation to check the Department’'s web site for revisions to prevailing
wage rates. For information regarding current prevailing wage rates, please refer to the lllinois Department
of Labor’s website:

http://www.illinois.gov/idol/Laws-Rules/ CONMED/Pages/Rates.aspx.

The Contractor shall also:

@ Insert into each subcontract and the project specifications for each subcontract, a written
stipulation that the subcontractor shall not pay less than the prevailing rate of wages to all laborers,
workers, and mechanics performing work under the contract.

2 Require each subcontractor to insert into each lower-tiered contract and the project specifications
for each lower tiered subcontract, a stipulation that the subcontractor shall not pay less than the prevailing
rate of wages to all laborers, workers, and mechanics performing work under the contract.

2. Contractor shall comply with all applicable laws, regulations, and rules promulgated by any Federal,
State, County, Municipal and or other governmental unit or regulatory body now in effect during the
performance of the work, and the orders and decrees of any courts or administrative bodies or
tribunals in any manner affecting the performance of this Contract. By way of example, the
following are included within the scope of the laws, regulations and rules referred to in this
paragraph, but in no way to operate as a limitation on the laws, regulations and rules with which
Contractor must comply, are all forms of Workers Compensation Laws, all terms of the Equal
Employment Opportunity Clause of the lllinois Fair Employment Practices Commission, the lllinois
Preference Act, lllinois Substance Abuse Prevention on Works Projects Act, the Social Security
Act, Statutes relating to contracts let by units of government, all applicable Civil Rights and Anti-
Discrimination Laws and Regulations, and traffic and public utility regulations.

3. Contractor will be required to file a written substance abuse prevention program with the OWNER
for the prevention of substance abuse among its employees prior to the commencement of work.

4. The Contractor, subcontractors, and suppliers shall perform all work required for the Project in a good
and workmanlike manner.

5. Any and all documents and improvements subject to this agreement are, at all times, property of the
OWNER.

END OF SECTION


http://www.illinois.gov/idol/Laws-Rules/CONMED/Pages/Rates.aspx.

PARK DISTRICT

Explore & Engage!

Board of Commissioners Meeting

April 17, 2025

SUBJECT: Motion to Approve a Contract with Purei in the amount of $16,675 with reoccurring annual hosting
fees of $1,500.

SUBMITTING DEPARTMENT: Marketing

BACKGROUND INFORMATION:

The DeKalb Park District is scheduled to undergo a website refresh in 2025. The last complete website
rebuild occurred in 2014 when we began our relationship with the local web developer and current web
host, Pure Imagination. Since then, the website received a design and layout refresh/update in 2021.
With evolving trends accelerating the need for more frequent website updates, now recommended
every 2-3 years, 2025 marks the time to refresh our website once again. The District also budgeted to
develop its first app; however, upon further research with other regional park districts and user trends,
it is now recommended that the focus be on updating the mobile version of our website to a PWA, or a
Progressive Web App. This will enable the mobile version of our website to function more like an app,
without the expense of developing a separate, custom app.

This website refresh will enhance the Park District's online presence to our 75,000 + annual site visitors,
making information more accessible, improving user engagement, and keeping pace with evolving web
trends. The website rebuild will likely take 6 months to complete, tentatively launching December 1.

OBIJECTIVES:
The 2025 website refresh will enhance user experience, integrate modern functionality, and improve
accessibility. Key updates include:

e Active Net Integration: Implementing an APl within the CMS to allow short code functionality,
enabling program details to be dynamically displayed on any webpage.

e Pop-Up Modal Capability: This feature allows us to add text, images, and forms as pop-ups,
primarily for the homepage but with flexibility for other pages.

e Homepage Gallery Enhancements: Supporting videos and GIFs in a continuous loop to create a
more engaging visual experience.

e Formatted Mega Menus: Enhancing navigation with one-click access to key pages and
categories.

e Interactive Map Improvements: Enhancing usability and accessibility for better user experience.

e Al-Powered Accessibility Widget: Integrating a tool to improve site accessibility for users with
disabilities and fulfill legal ADA compliance requirements.

e Mobile Optimization: Enhancing mobile usability by making the site function more like an app
(Progressive Web App - PWA).

e Push Notification Integration: Adding a third-party push notification system.



COST & MAINTENANCE:

We budgeted $12,000 for the website refresh and $20,000 for the District app development, totaling $32,000.
Adding Active Net program integration on the District website webpages will result in an additional $3,600
annual cost to upgrade our Active Net registration platform.

Additional fees will be associated with adding a third-party push notification provider; however, it can also
potentially replace platforms such as Rainout Line (5399/year) and Constant Contact ($602/year). The third-
party push notification provider can cost anywhere from $100 to $20,000 per year, depending on the provider,
the selected package, the number of subscribers who opt in, the number of active segments, and our monthly
volume or number of push notifications sent. One of the mid-size plans will best suit us for getting started.
However, a push notification vendor doesn’t need to be determined until later in the rebuild process.

Push Base Plan Mid-size Plan Professional/Enterprise
Notification Plan

Provider

One Signal $108/year $1,800/year $15,000/year

Push $96/year $288/year $12,000/year

Engage

Push_ S36/year $1,176/year $20,000/year

Woosh

Alternatively, we also have the option of working with a new web host provider and doing a complete website
rebuild. However, there are always additional costs associated with starting a build from scratch versus
refreshing our existing site. There will also be costs associated with the transfer of content and archive
materials. We explored and obtained website rebuild estimates from On Point and OC Creative.

Web Host Provider Refresh/Rebuild Cost Annual Web Active Net Total
Hosting Fee Upgrade/Annual Investment
Pure Imagination $16,675 $1,500/annually $3,600/annually | $21,775

On Point Phase 1 $23,500 (FY25B) | $3,840/annually $3,600/annually | $30,940 (FY25B)
Phase 2 $11,500 (FY26) $18,940 (FY26)
OC Creative Phase 1 $18,000 (FY25B) | $1,000/annually $3,600/annually | $22,600 (FY25B)
Phase 2 TBD (FY26) STBD (FY26)
CONCLUSION:

We recommend continuing to work with Pure Imagination on our website refresh. We have been
satisfied with their web hosting service and support over the past decade plus. With the addition of
push notification costs and the expenses associated with integrating with a third-party vendor and
upgrading Active Net, this is the most financially responsible option, while continuing to work with an

award-winning web host providers in our industry. We can also complete the project by the end of

FY25B.

The total cost for the website refresh with our current web host, Pure Imagination, will be $21,775, with
a 516,675 refresh cost, $3,600 Active Net upgrade, and an annual web hosting fee of $1,500, with CMS
system will continue to allow marketing staff to handle 95% of website maintenance in-house, ensuring
cost efficiency and timely updates.

RECOMMENDED ACTION: Motion to Approve a Contract with Purei in the amount of $16,675 with
reoccurring annual hosting fees of $1,500.



https://onesignal.com/pricing?utm_source=google&utm_medium=cpc&utm_campaign=BOF_Brand_Search_NA-A&gclid=Cj0KCQjw782_BhDjARIsABTv_JBqWgU86uBX5KzK0CSXCsMCJbp8SKroGzjrjtHhdYfGUCJ9D4jTvzcaAhkfEALw_wcB
https://www.pushengage.com/pricing/#pricing-table
https://www.pushengage.com/pricing/#pricing-table
https://www.pushwoosh.com/pricing/
https://www.pushwoosh.com/pricing/
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purei/ Estimate

PUREi

12 E. Wilson St.

Batavia, IL 60510

us

Client Terms Date Estimate #
Katie Drum Net 30 8/27/2024 10245

Dekalb Park District
1765 S 4th St
Dekalb, IL 60115
us

Web - 2025 Website Update

Web
ITEM DESCRIPTION TOTAL
WIRE Wireframes - UI/UX, navigation, user flow $570.00
DESN design & layout $1,900.00
WCMS-INSTALL Content management system install & setup $1,000.00
WFRT Front end coding & development - initial interface coding $3,040.00
WPRG Back-end coding & development - scripting, programming, database $6,750.00
development, customizations

WCMS-CONT Web page creation, content migration & entry, styling & formatting via CMS ~ $760.00
WFRT-F Front end coding & development - final interface coding $380.00
WTST Final testing & go-live $380.00
WTRN Training - content management, e-commerce platform, best practices $95.00
PRJM Project management - meetings, client communication, coordination $340.00

Total: $15,215.00

Complete front end redesign to the Dekalb Park District Website including, but not limited to:

e A more professional modern aesthetic to the entire site
e The mobile site will be built as a progressive web app (PWA) for app like behavior

o save site to home screen as an app

o push notifications to mobile devices

o custom CMS module for managing notifications

o integration with 3rd party push notifications service
Implement formatted mega menus for one-click navigation on desktop
Add a CMS module for the creation of pop-up modals with text, images, forms etc.
Rework the interface for the interactive map to include park/location thumbnails and better mobile usability
Update the homepage gallery slider to support videos and GIFs on a continuous loop
Update CMS to latest version

Planning:

e Wireframe development
e Interface concept development, design & layout



Front End:

Front end coding & development

CSS/ Javascript implementation

Responsive design framework

Cross-browser / cross-platform desktop/tablet/mobile testing

Back End:

e CMS custom functionality & module development
e CMSupdates

Go Live:

¢ Final front end optimization
e Final testing & debugging

ActiveNet Integration Total: $1,460.00

Integrate ActiveNet into the CMS to enable dynamic short code functionality for pulling program details into any
webpage on the site. Requires APl access.

Al Powered Accessibility Widget Total: $1,500.00 Per Year

e lyearterm

e Makes websites instantly accessible to people with disabilities

¢ Allows people with disabilities to adjust your website according to their needs

e Compliant with the WCAG, ADA, and other accessibility legislation

e Automatically re-scans and re-analyzes a website every 24 hours to maintain compliance

Per Year:



Terms and Conditions of Services

1. By approving this estimate, you are acknowledging that you are authorized to make purchasing decisions on behalf of your
company ororganization for the total dollaramount outlined in the estimate.

2.You agree to be personally liable for any unpaid balancesin the eventthat you falsely represent your authority to make
purchasing decisions on behalf of your company or organization.

Payment Terms

1.You agree to the payment terms as outlined in the estimate.

2.You agree to inform Pure Imagination, Inc. of any changes to your company’s credit worthiness, ownership, pending or future
mergers or acquisitions.

3. Late payments are subject to late fees. Any unpaid balances that are more than 10 days past due will be subject to a three percent
(3%) monthly late payment fee. Fees are calculated as 3% on any remaining balance on the 11th day past the original due date and
recurring every month on the same day as the original due date.

4.1n the eventthat a projectis not completed within 60 days from estimate approval, you will be invoiced monthly foran amount
equalto the percentage of progress of completion of the project applied to the total estimated project cost, minus any deposits or
previous payments applied.

5.No refunds will be given to any payments made on projects that are requested to be terminated before completion orhave not
yetbegun.In the eventthata projectis requested to be terminated early, and the percentage of progress on the project exceeds
the amount of payments that have been made up to that point (calculated by the progress percentage applied to the estimate
total), you will be responsible for paying any unpaid balance up to the percentage of progress on that project at the time of
termination.

6. Payments or deposits applied to a project that exceed the current percentage of progress of a project thatis requested to be
terminated early cannot be transferred to a different project.

Ownership

1. Ownership of the final deliverables as outlined in the estimate is transferred to the client upon full payment.
2. PUREi retains ownership of project source files, including but not limited to Adobe Photoshop, Adobe Illustrator, Adobe InDesign,
Adobe AfterEffects, Adobe Premiere project files.

3.Forwebsite or application development project, PUREi retains ownership of their proprietary content management system
source code. Ownership of publicviewable HTML source code, content, images, videos or animations is transferred to the client
upon full payment.

.Forlogo design projects, ownership of the logo design and EPS source file is transferred to the client upon full payment

.Forvideo production projects, PUREi retains ownership of any and all captured raw footage shot by PUREi.

.Forphotography projects, ownership of any and all shot photos s transferred to the clientupon full payment.

.Project sourcefiles or raw video footage ownership can be transferred to client for a fee equal to 50% of the original project
amount.

~N o b

Deliverables

1. Project deliverables are outlined in the estimate.

Scope Adjustment

1.In the eventthe clientrequests achange to the scope of the project as defined in the estimate, or requests a change that differs
from any previous client approval at a particular project stage, work on the project will be paused and a scope adjustment will be
created and sent to client for review.

2. The scope adjustmentis simply an estimate that details the deliverables and cost for the client requested changes to scope or
changesto previously approved work.

3.Upon approval of the scope adjustment, work on the project will continue.

Timeline

1. PUREi employs advanced project & resource management practices to ensure timely progress and completion of all projects.

.PUREi will make every effort to complete a project by a client preferred deadline.

3.Clientacknowledges that meeting deadlines is a mutual responsibility between the client and PUREi, and any delaysin providing
required assets, communication, approvals at various stage of the project can lead to the project not being completed by the
requested deadline.

4.No refunds, discounts or concessions will be made forany projects that surpass the client deadline.

5. Projects that are delayed by inactivity or non-responsiveness from the clientfor a period of more than 30 days will be puton
deferred status. When the clientis ready to resume progress of the project, PUREi will change the status of the project to active and
schedule any remaining work into its current workload with no priority preference over other PUREi projects and no guarantee of
any client requested deadline.

N

Confidentiality

The contents of this proposal or cost estimate are confidential, copyrighted and should only be viewed by the recipients and any
key decision makers forto the proposed scope of work within the same organization. Sharing or distributing this proposal or cost
estimatein whole orin partwith any otherindividuals or organizations is strictly prohibited and protected under US Copyright
Law.

Disputes



1. PUREi &client agree to attempt to resolve any disputes amicably and reasonably.

2.Inthe eventthat PUREi &client cannot resolve a dispute, they agree to mediate any disputes priorto pursuing any legal action.
Mediation will occur within a 50 mile radius of PUREi and will be with a business mediation firm thatis mutually selected by PUREi
&client. Cost of mediation services will be equally split by PUREi &client.

3. Any legal proceedings initiated by either party that result from unresolved disputes will occurin Kane County in the State of
Illinois.

4.In the eventthat clientis delinquenton any payments or balances due, PUREi reserves the right to waive mediation &immediately
seek legal action to collect unpaid balances owed. In the event that legal proceedings resultin ajudgement for PUREI, client will be
additionally liable forthe following,

a.All court costsincurred by PUREi

b.All attorney and legal feesincurred by PUREi

c. Billable time lost by PURE:i staff relating to the legal matter, including but not limited to correspondence and meetings with
attorneys, court appearances, calculated at an hourly rate of $125 perhour.



Board of Commissioners Meeting

DEKALB April 17, 2025

PARK DISTRICT

Explore & Engage!

SUBJECT: Action to Approve GIS Tree Inventory Update
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

The District has been awarded a $13,120.00 matching grant by the Urban and Community Forestry
Grant Program. The funding has generously been provided by the lllinois Department of Natural
Resources via The United States Department of Agriculture and is being administered by the Chicago
Region Trees Initiative at the Morton Arboretum. The District’s grant request will cover half of the cost
for Great Lakes Urban Forestry to update the District’s stem-by-stem GIS tree inventory ($18,450) and to
create an Urban Forestry Management Plan ($7790).

The inventory will be an update to the 2020 inventory and will provide a GIS location, species, size,
condition, maintenance needs, identification of specific defects, risk level, and any other pertinent
comments associated with each tree. All trees within the “maintained” portions of all District property
are included. Deliverables include all ESRI GIS data, Google Earth KML maps that include all data, Excel
and PDF breakdowns of all data, and a comprehensive executive summary.

Great Lakes Urban Forestry performed the original survey and through their parent company, Graf Tree
Care, have assisted the District with many tree related projects and have always done a great job.

RECOMMENDED ACTION: Approve the proposal from Great Lakes Urban Forestry to update the
District’s GIS Tree Inventory in the amount of $18,450.00.

Motion Second Yes No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




1485 Louis Bork Drive, Unit #113

’ ‘ GREAT I'AKES Batavia, IL 60510
[ | | URBAN FORESTRY 630-762-2400

= www.glurbanforestry.com

September 24, 2024

DeKalb Park District
1205 East Locust Street
DeKalb, IL 60115
779-777-7276

Attn:  Mat Emken, Superintendent of Parks and Development
Re:  Proposal for Park Tree Inventory Update

Dear Mat,

Thank you for this opportunity to provide a Park Tree Inventory Update proposal for DeKalb Park District. This
proposal is for a GIS-based inventory update of Park District trees in maintained areas of the District. Data will
be collected via handheld mobile devices, analyzed in a GIS environment, and utilized to prepare a
comprehensive Tree Inventory Report. Final deliverables will include the report containing detailed data for each
tree inventoried, statistical analysis of the overall tree population, recommendations for management of the

District’s urban forest, and all GIS inventory data for the Park District’s use.

Our inventory products do not require the purchase of tree inventory specific software, have no recurring
maintenance fees, and can be incorporated into any existing GIS system. Great Lakes Urban Forestry is an
industry-leading resource when it comes to the management of the urban forest and other municipal natural
resources, and we look forward to working with you as part of your Urban Forestry Team to achieve your

management objectives.

Regards,

Joa Gartooa

Jon Carlson

Tree Risk Management Consultant

ISA Certified Arborist Municipal Specialist
#IL 1135AM TRAQ Qualified



http://www.glurbanforestry.com/
http://www.graftreecare.com/

PROJECT UNDERSTANDING AND APPROACH

DeKalb Park District is seeking to create a comprehensive tree inventory update of trees in maintained areas of
the park system. Having current information of the District’'s urban forest is the most valuable tool to have for
efficient and cost-effective urban forestry management operations. This inventory will aid in implementing a
cyclical tree pruning program, identify current species composition, create prioritized tasks for work orders,
provide recommendations for a strategic tree planting plan, and provide an invaluable monitoring tool for years
to come. Data collected will include location, species, size, condition, risk management evaluation and
maintenance recommendations. Implementing these recommendations will produce a diverse and resilient
urban forest. The inventory is an efficient management tool; GIS data can be incorporated into any existing
Geographic Information Systems (GIS) using web applications, web maps, and operations dashboards. GIS
setup and training can be proposed as an additional service, if desired.

Great Lakes has the depth of experience and a refined system for accomplishing these goals. Our approach is
to collect GIS data using certified arborists and then to analyze GIS data with our in-house team of GIS
professionals and arborists. Urban forest management recommendations are made by this team that provide
best management practices for you to implement in managing the Park District’s trees. Our approach uses GIS
software (ESRI's ArcGIS Platform), a thorough tree data analysis, and a commitment to long-term, and
continuing assistance and development when it comes to arboricultural and GIS needs. Please note that all work
performed on this project will be done by Certified Arborists and no subcontractors or interns will be used for tree
data collection or GIS work.

CONSULTANT OVERVIEW

Great Lakes Urban Forestry has extensive expertise in the fields of Tree Inventory, GIS Technology and
Geospatial Data Management, as well as Plant Pathology, Urban Forestry, and Arboricultural Consulting. Our
extensive staff qualifications and experience in all facets of Arboriculture set us apart from other consulting firms
who do not specialize in all these areas. All our staff who work on these projects have been cross-trained in each
of these areas so that the data we collect has real value and is viewed through the eyes of an experienced
professional who is familiar with all aspects of municipal tree care and maintenance. We maintain continuing
education as a high priority and stay on the cutting edge of Arboriculture, having pioneered techniques for using
GIS in reforestation planning, and incorporating TRAQ Risk Assessment concepts into our data collection when
appropriate.

We do not use subcontractors, “out-of-town” staff, or part-time interns on any large-scale tree surveys, ensuring
high accuracy and professional results. We pride ourselves on our ability to meet deadlines consistently. We do
not miss or extend deadlines in order to deliver work on time, and our commitment to continued support ensures
that all of our clients are serviced at the highest level possible. We respond to emails and phone calls promptly
(within 1 business day) and are committed to helping you maintain the best quality data possible. We also offer
many additional services that other consultants do not. These include establishing real-time updating of the tree
inventory via smartphone or tablet, and 3D tree mapping, a new and innovative service that our clients can use
to make exceptional presentations at public or staff meetings to visualize tree plantings over time.

BASIC INVENTORY SERVICES

BASE MAP SETUP

Using GIS base data and REST services provided by the Park District and/or County, a base map and layering
system shall be set up in our ArcGIS Online account for field data collection. The base map will display the
following information:

Aerial Photography

Corporate Limits

Streets/Street names

Parcel lines

Right of way limits

Building footprints/additional layers when available
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BASE INVENTORY DATA COLLECTION

Data will be collected at 42 park, golf course, and open space sites designated by the District (Appendix A).
Data in the field will be collected using mobile devices and will be performed in real time using the Collector for
ArcGIS mobile application to access the feature services directly. Data to be collected will include:

GPS location (along with Illinois State-Plane XY coordinates and/or WGS 84 coordinates).
Park name

Species (common name, as well as genus and species in scientific name)

Size (DBH in diameter inches to the nearest inch)

Condition rating, 1-5 (see description below)

Maintenance Need / Recommendation — Removal, Priority Prune, Routine Prune, and others per client
Identification of tree defects such as rot, deadwood, etc.

Risk Level (based on defects noted above)

Memorial plaque information

Any relevant comments pertinent to the tree

Additional data fields available upon request

COLLECTION PARAMETERS
The following is a detailed description of data that to be collected for each tree.

GPS LOCATION

The GPS data collectors we use are Samsung tablets, referencing an ArcGIS Online Feature Service, using the
Collector for ArcGIS Application. Coordinates will be delivered in lllinois State Plane East Coordinates, and can
also be delivered in WGS 84, or any other desired system. Locations are checked for multipath (locational) errors
at the end of every week and month to maintain accuracy.

PARK NAME
The name of the park in which the tree is located.

TREE STATUS
For this inventory, the status field includes whether the site is home to an Active Tree, a Planting Space, or a
Stump.

SPECIES

All tree species are listed using common names and are identified to the species level. Specific cultivars,
hybrids, or varieties may be identified when possible. This is mostly due to the fact that certain genera such as
Crab Apples, Hybrid EIms, Cherry trees, and other ornamentals have such great variation that it can be very
time consuming to identify down to this level.

DBH / CALIPER

Trees are measured using DBH (Diameter at Breast Height), a standard forestry measure of tree diameter,
using a forester's DBH tape. This method of measurement provides the most accurate reading of tree
diameter, which can be highly variable depending on the dimension in which it is linearly measured.



CONDITION RATING 1-5

Condition ratings are based on a normal standard distribution. Much like in academic circles, we expect the
greatest number of trees in the average category (3), fewer trees in the average and below average categories
(2 and 4, respectively), and the fewest number of trees in the specimen and very poor categories (1 and 5,
respectively). Condition is a summary number that considers all our other analysis of the tree and presents it as
one overall figure.

Condition 1 | Specimen — Tree has no observable defects, wounds, diseases, and has

textbook perfect form for the species. In addition, since young trees tend
to be trouble free, a Condition 1 tree must be greater than 15” DBH.
These are legacy trees, and as such are rare.

Condition 2

Above Average — Tree may have a small amount of deadwood, or a very
limited number of nonthreatening defects. The overall form of the tree
must be good, and consistent for the species in question. These trees
should also generally be larger than 7” DBH for the reason listed above,
but infrequent exceptions are made. Often the difference between
Condition 2 and 3 is form or growth habit.

Condition 3

Average — Tree has moderate amounts if deadwood, wounds, or other
deficiencies, but is generally healthy. A wide variety of form is acceptable
for this group, which is meant to define the middle ground around which
better or worse trees can be defined and identified.

Condition 4

Below Average— Generally this category it is reserved for health defects
and significant defects, deadwood, wounds, disease, etc. These may be
significant enough to recommend pruning or removal. Very poor form or

architecture can put an otherwise healthy tree in this category as well.

Condition 5

Dead or nearly so — Tree must be removed. Physical or health defects
have progressed to a point that the tree cannot be reasonably saved. Like
Condition 1 trees, these are relatively rare, as generally trees that have
advanced to this level are removed prior to inventory.

ARBORIST RECOMMENDATION

Maintenance recommendations are provided to assist in managing the tree population. These are very general

guidelines for pruning and care.

PRUNE-CYCLE

Tree is in good health and will require standard pruning on a standard 3-5
year cycle.

PRUNE-TRAIN

Establishment structural pruning only for trees 8" DBH and under.

PRUNE-PRIORITY

Tree has not been properly pruned during its developmental years, has
suffered damage, is overgrown, or for other reasons is in need of pruning
sooner than a 3-5 year standard cycle.

PRUNE-DEAD LIMB

Dead limb(s) higher in tree but doesn’t qualify as moderate or severe
deadwood by percentage.

REMOVE-LOW-

PRIORITY Consider tree removal.

REMOVE- Tree should be removed in 1-3 years. This is utilized if removal is the best

STANDARD reasonable option.

REMOVE-PRIORITY Tree must be removed in an expeditious manner due to defects, insects or
disease.

RISK

ASSESSMENT- Recommend a Level 2 - Standard Risk Assessment-an assessment without

STANDARD advanced tools or climbers.
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RISK
ASSESSMENT-
ADVANCED

Recommend a Level 3 - Advanced Risk Assessment-an assessment using
advanced tools, techniques and/or climbers.

MONITOR-ANNUAL

Tree should be monitored annually for further change or decline.

MONITOR-LONG

Tree should be monitored at greater than one-year intervals for further

TERM change or decline.

GRIND STUMP Existing stump to be removed.
MAINTENANCE-

OTHER Maintenance not listed above.

RECOMMENDATION REASONS

Clearance Branches are blocking/ touching Building, Sidewalk, Street, or Sign
Dead Tree is dead or nearly so
Large Limb One or more larger dead limbs requiring removal but not moderate
Deadwood or severe deadwood by percentage
Moderate Tree contains 11-30% deadwood, by ocular estimate
Severe Tree contains more than 30% deadwood, by ocular estimate
Decay Column Tree has visible or audible decay in central trunk(s)
Defect Other Tree has other defect not listed, specifics noted in comments field
Unobservable | Tree has a potential defect that is not observable from the ground
Dieback Tree crown is dying back
Girdling Object A nondescript object is girdling the tree or tree part
Hanger Branches are hanging in crown, partially attached or free hanging

High Location Value

Justification for Risk Assessment; tree is in prominent location and
has ecological value

Included Bark

Tree branches have tight V-shaped union(s) and have developed
bark inclusions

Insects/Disease

Tree has observable signs or symptoms of pests or pathogens

Lean

Tree is leaning at undesirable angle

Mechanical Damage

Basal damage caused by landscaping equipement, or other
physical damage

New Planting

Justification for establishment pruning, staking, mulching, etc

Other Other notable observance not listed, specifics noted in comments
field
Overgrown Excessive branch or sucker growth requiring priority pruning
Poor Form Tree has poor architecture, often due to limited growspace or
improper pruning
Compacted Observed or inferred signs of soil compaction
Girdling Observed girdling roots or severe trunk flattening
Heaving Observed evidence of root or soil heaving
Roots Multiple Issues | Two or more root issues
Still BB Roots confined to ball & burlap due to intact twine and basket,
treated burlap, or other observed factor
Wounded Root damage from construction, hardscape, mowing equipment, or
other factor
Heartwood Observable internal decay; decay column, cavity, etc.
Rot Basal Observable decay at the base of the tree
Sapwood Observable vascular tissue decay
Other Other signs of decay such as wetwood, root rot, etc.
Mushroom/Conk Visible fungal fruiting bodies
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Topped Tree had its apical meristem or terminal leader removed; typically
due to poor pruning practice, utility pruning, or storm damage

Weak Trunk Union Weak union caused by included bark or poor branching angles that
have compromised structural stability

Wounds Crown Scaffold or secondary branch wounds affecting tree health and/or
stability

Trunk Trunk wounds affecting tree health and/or stability

Utility Conflict Pruning required due to interference with wires, street lamp, traffic
light, or other utility

Storm Damage Tree has recent damage due to storm or winds such as torn limbs

RISK LEVEL

This is the equivalent of a Level | Risk Assessmnet and denotes a condition observed by the Arborist that
would appear, in their judgement at the time of the inventory, to pose possible risk to people or property. The
specific condition would be noted in the above Arborist Recommendations and Reasons. The Risk Levels
noted are:

None Observed-no observable risk noted at the time of the inventory.

Elevated-a Moderate level of risk to people or property that should be investigated by the Owner.
Substantial-a High level of risk to people or property that should be investigated by the Owner and
mitigated as soon as practical.

Critical-an Extreme level of risk to people or property that should be mitigated by the Owner as soon
as possible.

MEMORIAL
The name(s) on any visible memorial placards associated with the tree.

COMMENTS

Comments will be included as a courtesy to denote any conditions worthy of note, such as included bark,
interference with utilities or streetlamps, need for path or driveway clearance, limited growth space, poor form,
or any other information that may be valuable. These comments are standardized as much as possible, though
certain situations exist where nonstandard comments were utilized.

ADDITIONAL DATA FIELDS
Additional data fields are available upon request. All our data collection is completely customizable.

DATA QUALITY ASSURANCE / QUALITY CONTROL

All field-collected data from the inventory will be checked for geographic and tabular accuracy at the end of
each week. All data fields in the tabular data will be queried in GIS for any null fields or inaccuracies and will
have individual records verified or corrected where discrepancies are noted. All spatial point locations will be
verified using a combination of aerial photography and spatial query. If there are point locations which were
subject to multipath errors (i.e. points which did not show up on the map where they were supposed to be) their
locations will be corrected using aerial orthoimagery and the tabular data we collected for those points.

STANDARD DELIVERABLES
a. ESRI GIS data, in geodatabase or shapefile format, conforming to the District’s existing GIS
infrastructure.
b. GoogleEarth KML map with all tree data
c. All Tabular data (Microsoft Excel, and PDF digital)
d. Tree Inventory Report. An executive summary to summarize the findings of the tree inventory,
including charts and statistics regarding tree size, tree condition, and species compositions.




FEE SCHEDULE

STANDARD TREE INVENTORY UNIT COST TOTAL
Tree Inventory, est. 4,100 trees, $4.50/tree $18,450.00
Tree Inventory Total $18,450.00

The inventory fee is based on an estimate of trees using aerial imagery and the previous inventory. The above
projection of $18,450 for data collection will not be exceeded without prior approval. The District will be informed
if the number of trees that have been inventoried is approaching the estimate to provide advance notice of a
potential cost overrun.

The fee to inventory trees in excess of the estimated number is $4.50/tree. Should the tree inventory be
less than the estimated number, a reduction of $4.50/tree will be applied.

The data collection portion of this contract is a unit-cost contract.
GREAT LAKES URBAN FORESTRY, INC. will consider your signing and returning one (1) original of this
Agreement as our authorization to proceed. This offer to provide services will remain valid for a period of 30

days from the date of preparation as indicated below, after which time if it has not been accepted it will be
subject to change. Thank you again for the opportunity to submit our proposal.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and year
below written.

CLIENT: CONSULTANT:

DEKALB PARK DISTRICT GREAT LAKES URBAN FORESTRY

BY: BY: gon &mé«m«/

TITLE: TITLE: Tree Risk Management
Consultant
DATE: DATE: September 24, 2024




APPENDIX A

Site Name

Address

Annie’s Woods

365 Woodley Avenue

Boardman Park

1297 W. Hillcrest Drive

Buena Vista Golf Course

131 Buena Vista Ave.

Cheesboro Park

918 E. Garden Street

DeKalb Kiwanis Park/Sports and Recreation Center

315 Fairview Dr./1765 S. 4th St.

DeKalb Square

110 N. 4th Street

Deprin Park

302 E. Hillcrest Drive

Ellwood Park and Museum

502 N. 1st Street

Garden of Eden Park

1343 Adam’s Way

Haish Gym

303 S. 9th Street

Hallgren Park

701 Franklin Street

Hanna Park

670 Ridge Drive

Hopkins Park

1403 Sycamore Road

Huntley Park

200 Prospect Street

Katz Park

393 W. Dresser Road

Kishwaukee Kiwanis Park

1019 E. Lincoln Highway

League of Women Voter’s Park

262 Cotton Avenue

Liberty Park

1018 Lewis Street

Lions Park

700 W. Taylor Street

Mason-Larson Park

455 S. Annie Glidden Road

McCormick Park

1700 S. 7th Street

Memorial Park

101 E. Lincoln Highway

Moluf Park

South Malta Road and Knoll St.

Moudy Park

501 E. Lincoln Highway

Oakland Park

Oakland Drive and Greenwood Acres

Overlook Park

1300 Scenic Road

Pappas Park

1300 Hillcrest Drive

Prairie Creek Park

S. Malta Road and Annie Glidden Road

Prairie Park

401 Clifford Drive

Prather Park

1433 Clark Street

Raymond Park

314 Pond Street

River Heights Golf Course

1020 Sharon Drive

Rotary Park

1504 E. State Street

Shipman Park

300 Bush Street

St. Mary’s Park

237 Par 5 Drive

Sweet Park

600 E. Roosevelt Street

Veteran’s Park

332 Harvestore Drive

Welsh Park

651 Russell Road

Wright Farm Park

551 Devonaire Parkway

Yusunas Park

511 N. 5th Street




1485 Louis Bork Drive, Unit #113
Batavia, IL 60510

/| GREAT LAKES 630-762-2400
| | Tl URBAN FORESTRY www.qglurbanforestry.com

September 24, 2024

DeKalb Park District
1205 East Locust Street
DeKalb, IL 60115
779-777-7276

Attn:  Mat Emken, Superintendent of Parks and Development
Re:  Proposal for Urban Forestry Management Plan

Dear Mat,

Thank you for the opportunity to submit a proposal to assist DeKalb Park District in creating an
Urban Forestry Management Plan. Such a plan will ensure continuity of the Park District’s Urban
Forestry Program through the years as staff and boards turn over, resulting in a unified approach
that will yield the highest quality Urban Forest possible.

Our approach always begins with a needs assessment for the client, data analysis of existing tree
populations, policies, and procedures, and then a very methodical process of building the
management plan from the ground up, seeking input from stakeholders at every critical milestone
along the way to ensure a finished product that is custom fitted to best suit the entity for which it
is being written. This approach ensures that every word in the document is appropriate and
relevant to the goals of the District, without involving superfluous programs or boilerplate
language.

We believe our extensive experience as Urban Forestry consultants, and proven record of
success in all facets of planning for municipalities and park districts would make us an ideal
candidate to begin drafting an Urban Forestry Master Plan in conjunction with District staff, to
address needs and strategies for the short, medium, and long terms. What follows is a vision for
the beginnings of that plan, along with a cost schedule to accomplish the work in a phased
approach. As discussed, we have offered several options below and will work with the District on
selecting which of these options is best for their goals and objectives.

Regards-
CERTIFIED |§MUNICIPAI
ARBORIST [§SPECIALIST
Jon Carlson

Tree Risk Management Consultant
ISA Certified Arborist Municipal Specialist
#IL 1135AM TRAQ Qualified



http://www.glurbanforestry.com/
http://www.graftreecare.com/

Project Understanding and Approach

DeKalb Park District has expressed interest in seeking a proposal for a consultant to work with to
prepare an Urban Forestry Management Plan (UFMP) which will address the planning and
execution of future Urban Forestry related tasks in a formal document. This document will be
based on a review of current policies and standards currently being practiced by the District, as
well as full analysis of the current tree inventory. We will then apply current Arboricultural Industry
Best Management Practices (BMP’s) to any practices which are currently underperforming, as
well as create short, medium, and long term goals for the Urban Forestry program, along with
performance criteria to be met along the way.

We will address planting practices, in-house forestry policies, tree diversity and diversity goals,
inspection policies, risk assessments and mitigation, nuisance tree strategies, purchasing and
procurement, tree protection planning, and community outreach and integration, among other
things to be determined at the request of District staff. This plan will address all anticipated needs,
and be a binding document, but one that is also flexible, and allows for adaptive management as
new information and techniques become available, or expansion in scope as the Urban Forestry
program grows.

Phase 1 - Policy and Data Review

During the first phase of preparing this plan, we would like to review all District practices pertaining
to trees and Urban Forestry, evaluate the full species and condition analysis of the District’s tree
population, review all community outreach programs, and have a basic introduction to the
District’s in-house forestry operations. After this review phase, we will meet with all relevant
District staff to discuss our findings. During this meeting, we hope to make some rudimentary
suggestions based on industry Best Management Practices and get multidisciplinary input on our
suggestions from all stakeholders, as well as indicate the general direction we would like to take
future policies. Meetings with, and input from, the Board as well as any interested public
stakeholders will ensure that the UFMP achieves as many mutual goals as possible, while also
allowing some explanation of the more ironclad portions of the recommendations to those who
may not be in agreement with recommendations (e.g. tree removal policies). This review and
input process will provide the scaffolding on which the UFMP will be developed.

Phase 2 - Urban Forestry Management Plan Outline

Based on our initial review of the District’s current programs and ordinances, and input from
stakeholders, we will begin a process of updating out of date practices, continuing or improving
successful practices, and filling in holes where no policy or procedure currently exists. We will
keep our focus in drafting the Management Plan on the basic elements during this draft, and
create an outline format that keeps language to a minimum while explaining policy
recommendations in a relatively basic manner. This draft outline will serve as the temporary plan
on which the final draft will be built.

Once the Urban Forestry Management Plan Outline has been completed, it will be submitted to
the District, along with any other relevant stakeholders, for editing and input. Based on this input,
a revised outline will be created and reviewed by those same parties until a consensus is reached
on its structure and content. Upon approval of the finalized outline, it will function as a basic Urban
Forestry Management Plan and be able to provide guidance on most Urban Forestry related
issues for period of approximately 6 months, during which time the first draft of the finalized plan
will be in the process of being created.



Phase 3 - Trial Period Review/Final Draft

During the trial period, as the final language is being drafted, we will continually evaluate the
efficacy of the UFMP Outline over several months, to identify any shortcomings or inadequacies,
bolster portions that worked well, and clear up any portions which are unclear or open to too much
interpretation. Once these final edits have taken place, they will be translated into final verbiage
and prepared into a draft Urban Forestry Management Plan, according to standard formatting
guidelines. There will be one final comment period and input session before the Urban Forestry
Management Plan is adopted, after which final edits will be completed. Once the final Urban
Forestry Management Plan has been submitted and adopted, it will be considered a ‘“living
document”, and subject to periodic review and change according to the methods which will be
detailed in the UFMP itself.

Conflict of Interest

As an existing consultant for DeKalb Park District, Great Lakes Urban Forestry Management vows
to avoid at all costs the drafting of any policies or procedures that might represent a conflict of
interest as it pertains to any existing or potential future relationship between Great Lakes Urban
Forestry Management and the District, or any other qualified contractor performing work within
the District. The Urban Forestry Management Plan will be drafted in an egalitarian manner such
that it will not give undue advantage to any qualified contractor, nor exclude any qualified
contractor from working with the District. Likewise, the drafting of this document by Great Lakes
Urban Forestry Management shall not exclude Great Lakes Urban Forestry Management from
the ability to bid on and work on projects for DeKalb Park District, at the discretion of District staff.

FEE SCHEDULE

Create and Deliver DeKalb Park District Urban Forestry
Management Plan; Phases 1, 2 and 3 $7,790.00

GREAT LAKES URBAN FORESTRY, INC. will consider your signing and returning one (1)
original of this Agreement as our authorization to proceed. This offer to provide services will
remain valid for a period of 30 days from the date of preparation as indicated below, after
which time if it has not been accepted it will be subject to change. Thank you again for the
opportunity to submit our proposal.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the
day and year below written.

CLIENT: CONSULTANT:
DEKALB PARK DISTRICT GRAF TREE CARE, INC.
BY:
BY: yow &M&OW
TITLE: TITLE: Tree Risk Management Consultant

DATE: DATE: September 24, 2024




Board of Commissioners Meeting

Agendaltem

HREI&%!TE April 17, 2025

Explore & Engage!

SUBJECT: Action on Resolution 2025-02: A Resolution to Release Closed Session Minutes
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:
Every six months, the DeKalb Park District Board of Commissioners hosts a closed session during the monthly
Board of Commissioners Meeting to review prior closed session meeting minutes and recordings.

Resolution 2025-02 represents all closed session minutes to be released and which closed session recordings are
to be destroyed as an outcome of the closed session meeting held on April 10, 2025.

RECOMMENDED ACTION:

Staff recommends that the Park Board approve Resolution 2025-02: A Resolution to Release Closed Session
Minutes.

Motion Second Yes No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




RESOLUTION 2025-02

RESOLUTION OF THE DEKALB PARK DISTRICT BOARD OF
COMMISSIONERS TO RELEASE CLOSED SESSION MINUTES AND
DESTROY AUDIO RECORDINGS OF CLOSED SESSION MINUTES

WHEREAS, the DeKalb Park District Board of Commissioners has met from
time to time in closed session for purposes authorized by the Illinois Open Meetings
Act (5 ILCS 120/1.02 et seq); and

WHEREAS, the Open Meetings Act requires a semi-annual review by the public
body ofall closed session minutes (5 ILCS 120/2.06(c)); and,

WHEREAS, the Open Meetings Act allows for the destruction of verbatim
records no less than 18 months after the completion of the recorded meeting provided the
minutes of such meeting are fully released to the public; and,

WHEREAS, pursuant to the requirements of the Open Meetings Act, (5 ILCS
120 /2.06 et seq ), and to complete the review of the minutes for the time period set forth in
Resolution 2025-02, the Board met to review minutes of all closed session meetings for
the period June 22, 2023, through January 11, 2025, to make a determination and report in
open session that (1) the need for confidentiality still exists as to all or part of those
minutes; or (2) that the minutes or portionsthereof no longer require confidentiality and
should be made available for public inspection; and,

WHEREAS, the Board has determined that the schedule of minutes of closed
session meetings attached hereto as Exhibit “A” no longer require confidential treatment
in whole or in part and should be made available for public inspection; and,

WHEREAS, the Board has determined that minutes of closed session meetings
attached as Exhibit “B” have been approved, and the verbatim record can be destroyed,

Page 10of4
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SCHEDULE OF CLOSED SESSION MINUTES TO BE RELEASED

RESOLUTION: 2025-02

EXHIBIT A

IN FULL

Date

March 8, 2024

April 25, 2024

May 8, 2024

May 9, 2024

May 23, 2024

June 6, 2024

June 27, 2024

October 24, 2024

January 11, 2025
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EXHIBIT B

VERBATIM RECORD OF CLOSED SESSION WITH PREVIOUSLY
APPROVED AND NOT LESS THAN 18 MONTHS OLD THAT CAN
BE DESTROYED AS OF NOVEMBER 21, 2024

Date
June 22, 2023
August 24, 2023
September 28, 2023

Page 3 of 4
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NOW, THEREFORE, BE IT RESOLVED BY THE DEKALB PARK
DISTRICTBOARD OF COMMISSIONERS:

SECTION 1: The foregoing recitals are hereby found as fact and incorporated
herein byreference.

SECTION 2: The verbatim recorded minutes of closed session meetings set forth
on Exhibit “A”: have been approved and can be destroyed.

DATED: , 20

BOARD OF COMMISSIONERS OF
THE DEKALB PARK DISTRICT

By:

Secretary, Board of
Commissioners

Page 4 of 4
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Board of Commissioners Meeting

DEKALB Agenda Item
April 17, 2025

SUBJECT: Accept the Monthly Financial Reports presented in April 2025.
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:
The monthly financial reports have been updated with the change to BS&A software. All of the reports
listed in the monthly financial summary tie together. Below is a summary of each report:

8.1a All Funds Summary Report (1 page) — This is an overview of all revenues and expenses for Fiscal
Year 2025B summarized by fund.

8.1b Corporate Fund — Department Summary Report (1 page) — This is an overview of all revenues and
expenses for both departments that the Corporate Fund is split into.

8.1c Recreation Fund — Department Summary Report (1 page) — This is an overview of all revenues and
expenses for the twelve departments that the Recreation Fund is split into.

8.1d Income Statements - All Funds and Departments (26 pages) — This is a full listing of all General
Ledger numbers by fund and department.

Staff has also added the Bank Account Statements to the monthly financial summary. Below is a
summary of each account:

FNBO 8057 Checking Account (main operating account)

FNBO 3867 Payroll Check Clearing Account

FNBO 2950 Money Market Account (automatically transfers to 8057 as needed)

PMA iPrime 101 Investment Account

PMA iPrime 201 Investment Account for 2024 Annual Bond Issue (will transfer out as needed)
PMA iPrime 202 Investment Account for 2025 Pool Bond Issue (will transfer out as needed)

Section 8.2 includes the previous month’s list of bills paid. These are listed by GL number so they can be
matched to item 8.1d Income Statements. However, there are some GL numbers that are in the GL
Distribution Report that are withholdings or pass through GL numbers that will not appear on the
monthly financial reports. Additionally, we will be posting expenses that were incurred in FY2025 in our
old system until we no longer receive invoices from FY2025 or the audit is completed.

We will continue to post the IT Summary, Travel Summary, and FOIA Report. There was not any travel
this month, so we did not include a report.

RECOMMENDED ACTION: Motion to Accept the Monthly Financial Reports presented in April 2025.



Motion

Second

Yes

No

Commissioner Castro

Commissioner Krmenec

Commissioner Tobin

Commissioner Eaton

President Grada




REVENUE AND EXPENDITURE REPORT FOR DEKALB PARK DISTRICT
Balance As of 03/31/2025

Activity For YTD Balance 2025 Available
03/31/2025 03/31/2025 Amended Balance 03/31/2025 % Bdgt

GL Number Description Increase (Decrease) Normal (Abnormal) Budget Normal (Abnormal) Used
Revenues
10 GENERAL FUND 14,725.83 14,725.83 2,883,500.00 2,868,774.17 0.51
20 RECREATION FUND 162,681.51 162,681.51 3,846,815.00 3,684,133.49 4.23
25 MUSEUM SPECIAL REVENUE FUND 3,141.68 3,141.68 177,000.00 173,858.32 1.77
30 CAPITAL PROJECTS FUND 70,547.40 70,547.40 4,848,815.00 4,778,267.60 1.45
40 SPECIAL RECREATION/ADA 1,570.84 1,570.84 260,500.00 258,929.16 0.60
50 AUDIT FUND 314.17 314.17 29,000.00 28,685.83 1.08
60 LIABILITY INSURANCE FUND 628.34 628.34 32,000.00 31,371.66 1.96
70 IMRF FUND 314.16 314.16 20,000.00 19,685.84 1.57
80 SOCIAL SECURITY FUND 628.34 628.34 153,500.00 152,871.66 0.41
Revenues 254,552.27 254,552.27 12,251,130.00 11,996,577.73 2.08
Expenditures
10 GENERAL FUND 92,145.53 92,145.53 3,133,500.00 3,041,354.47 2.94
20 RECREATION FUND 161,648.28 161,648.28 3,846,815.00 3,685,166.72 4.20
25 MUSEUM SPECIAL REVENUE FUND 12,578.56 12,578.56 906,750.00 894,171.44 1.39
30 CAPITAL PROJECTS FUND 364,701.92 364,701.92 16,666,730.00 16,302,028.08 2.19
40 SPECIAL RECREATION/ADA 402,500.00 402,500.00 0.00
50 AUDIT FUND 960.00 960.00 31,000.00 30,040.00 3.10
60 LIABILITY INSURANCE FUND 12,006.21 12,006.21 148,680.00 136,673.79 8.08
70 IMRF FUND 13,637.28 13,637.28 130,000.00 116,362.72 10.49
80 SOCIAL SECURITY FUND 11,743.34 11,743.34 155,000.00 143,256.66 7.58
Expenditures 669,421.12 669,421.12 25,420,975.00 24,751,553.88 2.63
Report Totals:
TOTAL REVENUES - ALL FUNDS 254,552.27 254,552.27 12,251,130.00 11,996,577.73 2.08
TOTAL EXPENDITURES - ALL FUNDS 669,421.12 669,421.12 25,420,975.00 24,751,553.88 2.63
NET OF REVENUES & EXPENDITURES: (414,868.85) (414,868.85) (13,169,845.00) (12,754,976.15)

04/10/2025 12:17 PM
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REVENUE AND EXPENDITURE REPORT FOR DEKALB PARK DISTRICT
Balance As of 03/31/2025

Activity For YTD Balance 2025 Available
03/31/2025 03/31/2025 Amended Balance 03/31/2025 % Bdgt
GL Number Description Increase (Decrease) Normal (Abnormal) Budget Normal (Abnormal) Used
10
Revenues
10 ADMINISTRATION 14,725.83 14,725.83 2,883,500.00 2,868,774.17 0.51
Revenues 14,725.83 14,725.83 2,883,500.00 2,868,774.17 0.51
Expenditures
10 ADMINISTRATION 30,315.42 30,315.42 1,844,425.00 1,814,109.58 1.64
12 PARKS 61,830.11 61,830.11 1,289,075.00 1,227,244.89 4.80
Expenditures 92,145.53 92,145.53 3,133,500.00 3,041,354.47 2.94
Fund 10 - GENERAL FUND:
TOTAL REVENUES 14,725.83 14,725.83 2,883,500.00 2,868,774.17 0.51
TOTAL EXPENDITURES 92,145.53 92,145.53 3,133,500.00 3,041,354.47 2.94
NET OF REVENUES & EXPENDITURES: (77,419.70) (77,419.70) (250,000.00) (172,580.30)

04/10/2025 12:17 PM
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REVENUE AND EXPENDITURE REPORT FOR DEKALB PARK DISTRICT
Balance As of 03/31/2025

Activity For YTD Balance 2025 Available
03/31/2025 03/31/2025 Amended Balance 03/31/2025 % Bdgt

GL Number Description Increase (Decrease) Normal (Abnormal) Budget Normal (Abnormal) Used
20
Revenues
10 ADMINISTRATION 5,891.02 5,891.02 1,842,200.00 1,836,308.98 0.32
20 BUENA VISTA 38,196.07 38,196.07 426,500.00 388,303.93 8.96
21 RIVER HEIGHTS 96,577.39 96,577.39 780,000.00 683,422.61 12.38
30 HAISH GYM 2,167.68 2,167.68 32,000.00 29,832.32 6.77
35 HOPKINS COMMUNITY CENTER 4,880.00 4,880.00 106,000.00 101,120.00 4.60
45 SPORTS & RECREATION CENTER 6,467.50 6,467.50 88,300.00 81,832.50 7.32
50 AQUATICS 1,171.10 1,171.10 22,600.00 21,428.90 5.18
55 ATHLETICS 3,147.00 3,147.00 220,250.00 217,103.00 1.43
60 CULTURAL ARTS (63.00) (63.00) 21,050.00 21,113.00 0.30
70 MARKETING 1,375.00 1,375.00 74,100.00 72,725.00 1.86
75 MISC PROGRAMS 2,811.75 2,811.75 211,300.00 208,488.25 1.33
80 SPECIAL EVENTS 60.00 60.00 22,515.00 22,455.00 0.27

Revenues 162,681.51 162,681.51 3,846,815.00 3,684,133.49 4.23
Expenditures
10 ADMINISTRATION 20,922.87 20,922.87 1,232,000.00 1,211,077.13 1.70
20 BUENA VISTA 19,454.23 19,454.23 422,000.00 402,545.77 4.61
21 RIVER HEIGHTS 45,282.13 45,282.13 756,000.00 710,717.87 5.99
30 HAISH GYM 5,933.37 5,933.37 101,400.00 95,466.63 5.85
35 HOPKINS COMMUNITY CENTER 3,731.06 3,731.06 208,550.00 204,818.94 1.79
40 HOPKINS PARK POOL 3,500.00 3,500.00 0.00
45 SPORTS & RECREATION CENTER 8,152.23 8,152.23 214,000.00 205,847.77 3.81
50 AQUATICS 1,172.68 1,172.68 12,250.00 11,077.32 9.57
55 ATHLETICS 14,159.30 14,159.30 198,300.00 184,140.70 7.14
60 CULTURAL ARTS 310.00 310.00 19,000.00 18,690.00 1.63
65 INFORMATION TECHNOLOGY 27,246.58 27,246.58 185,000.00 157,753.42 14.73
70 MARKETING 11,595.08 11,595.08 242,500.00 230,904.92 4.78
75 MISC PROGRAMS 3,029.05 3,029.05 174,900.00 171,870.95 1.73
80 SPECIAL EVENTS 659.70 659.70 77,415.00 76,755.30 0.85

Expenditures 161,648.28 161,648.28 3,846,815.00 3,685,166.72 4.20
Fund 20 - RECREATION FUND:
TOTAL REVENUES 162,681.51 162,681.51 3,846,815.00 3,684,133.49 4.23
TOTAL EXPENDITURES 161,648.28 161,648.28 3,846,815.00 3,685,166.72 4.20
NET OF REVENUES & EXPENDITURES: 1,033.23 1,033.23 0.00 (1,033.23)
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04/10/2025 INVOICE DISTRIBUTION REPORT FOR DEKALB PARK DISTRICT
POST DATES 03/01/2025 - 03/31/2025
POSTED
OPEN AND PAID
Invoice Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 10 GENERAL FUND
10-00-2001  REFUNDS/CREDITS PAYABLE ISABELLE FITCH CNCLD- CREATIVITY CORNER 26.00 101406
10-00-2001  REFUNDS/CREDITS PAYABLE LAURA VILAND REFUND STEP INTO FITNESS 9.50 101412
10-00-2001  REFUNDS/CREDITS PAYABLE KISHWAUKEE COLLEGE SRC RENTAL 80.00 101411
10-00-2001  REFUNDS/CREDITS PAYABLE TAMMY KODNER REFUND PICKLEBALL 86.00 101430
10-00-2001  REFUNDS/CREDITS PAYABLE NICHOL WOJCIECHOWSKI CNCLD- PILATES 38.00 101433
10-00-2001  REFUNDS/CREDITS PAYABLE Amanda Mirabella CNCLD- RONNIES CLUB 220.00 101521
10-00-2001  REFUNDS/CREDITS PAYABLE KISHWAUKEE COLLEGE RENTAL CANCELLATION 160.00 101485
10-00-2001  REFUNDS/CREDITS PAYABLE TRICIA ANGLE REFUND ADVANCED DOG OBEDIENCE 76.00 101515
10-00-2001  REFUNDS/CREDITS PAYABLE CONNIE BROWN CNCLD- VOLO MUSEUM 79.00 101517
10-00-2001  REFUNDS/CREDITS PAYABLE HEATHER CULP CNCLD- THEATER WORKSHOP 50.00 101519
10-00-2001  REFUNDS/CREDITS PAYABLE ALEXANDRA CUDZEWICZ 41.00 101518
10-00-2105  W/H-HEALTH/DENTAL INSURANCE PRINCIPAL LIFE INSURANCE CO. APRIL 2025 PREMIUM 936.06 101495
10-00-2105  W/H-HEALTH/DENTAL INSURANCE HEALTH CARE SERVICE CORP. APRIL 2025 PREMIUM 3,425.85 101474
10-00-2106  W/H-IMRF EMPLOYEE SHARE IMRF IMRF CONTRIBUTIONS 26,774.04 4
10-00-2107  W/H-ADDITIONAL LIFE INSURANCE NCPERS GROUP LIFE INS C/O MEMBER BE APRIL ADDT'L LIFE 16.00 101416
10-00-2115  W/H-AFLAC INSURANCE AFLAC INSURANCE MONTHLY PREMIUM 237.60 0
10-00-2124  W/H-DEFERRED COMP 457 PLAN PENSERV 457 CONTRIBUTIONS 50.00 101438
10-00-2124  W/H-DEFERRED COMP 457 PLAN PENSERV 457 CONTRIBUTIONS 50.00 101438
10-00-2124  W/H-DEFERRED COMP 457 PLAN PENSERV 457 CONTRIBUTIONS 50.00 101493
10-00-2128  W/H-HSA EMPLOYEE CONTRIBUTION UMB HSA UMB HSA PROCESSING HSA CONTRIBUTIONS 253.85 101439
10-00-2128  W/H-HSA EMPLOYEE CONTRIBUTION UMB HSA UMB HSA PROCESSING HSA CONTRIBUTIONS 253.85 101439
10-00-2128  W/H-HSA EMPLOYEE CONTRIBUTION UMB HSA UMB HSA PROCESSING HSA CONTRIBUTIONS 253.85 101511
10-00-2130  W/H-UNION DUES TEAMSTERS LOCAL 330 APRIL 2025 UNION DUES 857.00 101424
Total Department 00 34,023.60
Department: 10 ADMINISTRATION
10-10-5090  Health Insurance NORTHWESTERN MEDICINE KISHWAUKEE HO  ANNUAL EAP CONTRACT 525.00 101492
10-10-5090  Health Insurance PRINCIPAL LIFE INSURANCE CO. APRIL 2025 PREMIUM 155.34 101495
10-10-5090  Health Insurance HEALTH CARE SERVICE CORP. APRIL 2025 PREMIUM 3,017.60 101474
10-10-5095  Cellular Phone VERIZON WIRELESS CELL PHONES 2/21-3/30; SECURITY CAMERAS 49.46 101426
10-10-5095  Cellular Phone JENNIFER ANDERSON MARCH 2025 CELL 67.00 101478



10-10-6015
10-10-6025
10-10-6100
10-10-6100
10-10-6100
10-10-6330

Dues & Memberships

Copier

Supplies - Office

Supplies - Office

Supplies - Office

Site Utilities - Telephone/Internet

Total Department 10 ADMINISTRATION

Department: 12 PARKS

10-12-5090
10-12-5090
10-12-5095
10-12-5095
10-12-5095
10-12-5095
10-12-6005
10-12-6005
10-12-6105
10-12-6125
10-12-6125
10-12-6330
10-12-6430
10-12-6440
10-12-6440
10-12-6440
10-12-6450
10-12-7110
10-12-7110
10-12-7110
10-12-7110
10-12-7110
10-12-7110

Health Insurance

Health Insurance

Cellular Phone

Cellular Phone

Cellular Phone

Cellular Phone

Education & Training
Education & Training
Supplies - Uniforms
Supplies - Fuel

Supplies - Fuel

Site Utilities - Telephone/Internet
R &M - Vehicles

R &M - Misc

R &M - Misc

R &M - Misc

R &M - Parks

Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance

Total Department 12 PARKS

Total Fund 10 GENERAL FUND

Fund: 20 RECREATION FUND
Department: 00

20-00-1120
20-00-2006

CASH DRAWER
SALES/F&B TAX PAYABLE

ILLINOIS ASSOCIATION OF PARK DISTRI
GREAT AMERICA FINANCIAL SVCS
AMAZON CAPITAL SERVICES

AMAZON CAPITAL SERVICES
ECOWATER

COMCAST BUSINESS

PRINCIPAL LIFE INSURANCE CO.
HEALTH CARE SERVICE CORP.

VERIZON WIRELESS

MAT EMKEN

KEVIN HAGER

JOSHUA LOONEY

NATIONAL RECREATION & PARK ASSOCIAT
IL DEPT OF AG BUREAU OF ENVIRONMENT
LINDA GERACE

CONSERVFS, INC.

CITY OF DEKALB

COMCAST CABLE

BUMPER TO BUMPER

AMAZON CAPITAL SERVICES
CONSERVFS, INC.

RONDO ENTERPRISES, INC.

SUBURBAN TIRE AUTO REPAIR CENTERS
ALARM DETECTION SYSTEMS, INC
FLOODS ROYAL FLUSH INC

FLOODS ROYAL FLUSH INC

FLOODS ROYAL FLUSH INC

AIRGAS, INC. DBAAIRGAS USA, LLC
FOX VALLEY FIRE AND SAFETY CO.

DEKALB PARK DISTRICT
CITY OF DEKALB

ANNUAL MEMBERSHIP DUES 2025
COPIER SERVICE

PHONE CASES AND CHARGING BLOCKS
HANDHELD VACUUM

WATER COOLER SERVICE ADMIN

ADMIN TRUNK 3/1-3/31

APRIL 2025 PREMIUM
APRIL 2025 PREMIUM

CELL PHONES 2/21-3/30; SECURITY CAMERAS

MARCH 2025 CELL

MARCH 2025 CELL

MARCH 2025 CELL

CPRP RENEWAL ME

PESTICIDE LICENSE KB

BOOT AND CLOTHING ALLOWANCE
PPD GAS

FEBRUARY FUEL

PPD 3/17-4/16

VEHICLE REPAIR TRUCK 8

LIFT CABLE

PPD FUEL TANK REPAIR

EQUIP REPAIR T4

EQUIP REPAIRS T2/T4
MAINTENANCE, SRC APR-JUN
TOILETS @ KATZ DOG PARK

TOILES @ HOPKINS SNOW HILL
TOILETS @ HOPKINS PLAYGROUND
PPD FORKLIFT RENTAL

PPD ANNUAL FIRE EXTINGUISHER CERT

GOLF START UP BAGS
FOOD AND BEVERAGE TAX

6,589.06
297.14
147.84

34.84
203.44
449.87

101405
101473
101390
101448
101463
101397

11,536.59

479.82
10,106.08
293.02
67.00
39.50
39.50
80.00
120.00
139.49
289.17
1,078.73
265.80
183.59
20.98
16.14
5.98
428.00
506.28
102.00
72.00
174.00
33.88
161.80

101495
101474
101426
101488
101484
101482
101415
101475
101413
101399
101456
101457
101452
101447
101458
101497
101504
101388
101402
101402
101402
101445
101471

14,702.76

60,262.95

800.00
29.74

101401
101437




Total Department 00

Department: 10 ADMINISTRATION
20-10-5090  Health Insurance
20-10-5090  Health Insurance
20-10-5095  Cellular Phone
20-10-5095  Cellular Phone
20-10-5095  Cellular Phone

Total Department 10 ADMINISTRATION

Department: 20 BUENA VISTA
20-20-5090  Health Insurance
20-20-5095  Cellular Phone
20-20-6130  Supplies-Tools
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6140  Supplies - Merchandise
20-20-6150  Supplies - Food & Beverage
20-20-6199  Services - Waste Removal
20-20-6330  Site Utilities - Telephone/Internet
20-20-6420 R &M - Mowing Equipment
20-20-6440 R &M-Misc

20-20-7110  Contractual - Maintenance
20-20-7110  Contractual - Maintenance

Total Department 20 BUENA VISTA

Department: 21 RIVER HEIGHTS
20-21-5090  Health Insurance
20-21-5090  Health Insurance
20-21-5095  Cellular Phone
20-21-5095  Cellular Phone
20-21-6125  Supplies - Fuel
20-21-6125  Supplies - Fuel

PRINCIPAL LIFE INSURANCE CO.
HEALTH CARE SERVICE CORP.
VERIZON WIRELESS

SABRINA HUNLEY

CHRISSY TLUCZEK

HEALTH CARE SERVICE CORP.
DAKOTA JOHNSON

RUSSO POWER EQUIPMENT
CALLAWAY GOLF

CALLAWAY GOLF

TAYLOR MADE GOLF COMPANY
ACUSHNET COMPANY
ACUSHNET COMPANY
ACUSHNET COMPANY
BRIDGESTONE GOLF, INC.
TAYLOR MADE GOLF COMPANY
AMAZON CAPITAL SERVICES
WASTE MANAGEMENT
COMCAST CABLE

JOHN DEERE FINANCIAL

SUBURBAN TIRE AUTO REPAIR CENTERS

FOX VALLEY FIRE AND SAFETY CO.
PRAIRIE STATE WATER SYSTEMS

PRINCIPAL LIFE INSURANCE CO.
HEALTH CARE SERVICE CORP.
MIKE SIEFKEN

CINDY SLINKARD

CITY OF DEKALB

DEKALB LAWN & EQUIPMENT

APRIL 2025 PREMIUM

APRIL 2025 PREMIUM

CELL PHONES 2/21-3/30; SECURITY CAMERAS
MARCH 2025 CELL

MARCH 2025 CELL

APRIL 2025 PREMIUM

MARCH 2025 CELL
CHAINSAWS

GOLF BALLS

GOLF BALLS

GOLF MERCHANDISE GLOVES
GOLF BALLS

GOLF BALLS

GOLF BALLS

GOLF BALLS

GOLF MERCHANDISE
CONCESSIONS

GARBAGE BV

BV 3/9-4/8

BELT, FILTER

EQUIP REPAIR BOBCAT

BV ANNUAL FIRE EXTINGUISHER CERT
SERVICE CALL

APRIL 2025 PREMIUM
APRIL 2025 PREMIUM
MARCH 2025 CELL
MARCH 2025 CELL
FEBRUARY FUEL

OIL

829.74

155.34
3,205.96
41.86
67.00
67.00

101495
101474
101426
101502
101454

3,537.16

1,836.32
39.50
1,519.98
407.61
862.39
145.14
354.00
435.03
436.50
769.98
121.14
78.23
198.10
300.66
271.96
74.00
115.00
515.00

101474
101459
101498
101393
101393
101432
101442
101443
101444
101451
101525
101450
101428
101398
101479
101505
101469
101494

8,480.54

207.12
4,433.42
67.00
67.00
103.77
29.70

101495
101474
101490
101455
101456
101461



20-21-6130
20-21-6130
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6140
20-21-6150
20-21-6150
20-21-6150
20-21-6160
20-21-6160
20-21-6160
20-21-6160
20-21-6170
20-21-6170
20-21-6199
20-21-6330
20-21-6330
20-21-6400
20-21-6410
20-21-7110
20-21-7110
20-21-7110
20-21-7110
20-21-7110

Supplies - Tools

Supplies - Tools

Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Merchandise
Supplies - Food & Beverage
Supplies - Food & Beverage
Supplies - Food & Beverage
Supplies - Alcohol
Supplies - Alcohol
Supplies - Alcohol
Supplies - Alcohol
Supplies - Clubhouse
Supplies - Clubhouse
Services - Waste Removal
Site Utilities - Telephone/Internet
Site Utilities - Telephone/Internet
R &M - Buildings

R & M - Small Equipment
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance
Contractual - Maintenance

Total Department 21 RIVER HEIGHTS

Department: 30 HAISH GYM

20-30-6110
20-30-6199
20-30-6330
20-30-6405
20-30-6405
20-30-7110

Supplies - Maintenance

Services - Waste Removal

Site Utilities - Telephone/Internet
R & M - Fitness Equipment

R & M - Fitness Equipment
Contractual - Maintenance

DEKALB LAWN & EQUIPMENT
RUSSO POWER EQUIPMENT
CALLAWAY GOLF

CALLAWAY GOLF

TAYLOR MADE GOLF COMPANY
TAYLOR MADE GOLF COMPANY
ACUSHNET COMPANY
ACUSHNET COMPANY
BRIDGESTONE GOLF, INC.
TAYLOR MADE GOLF COMPANY
TAYLOR MADE GOLF COMPANY
TAYLOR MADE GOLF COMPANY
PEPSI BEVERAGES COMPANY
AMAZON CAPITAL SERVICES
INBODEN'S MEATS, LTD.
EUCLID BEVERAGES LIMITED
CITY OF DEKALB

EUCLID BEVERAGES LIMITED
SUPERIOR BEVERAGE CO., INC.
AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES
WASTE MANAGEMENT
VERIZON WIRELESS

SYNDEO NETWORKS, INC.

TIP TOP ROOFING & CONSTRUCTION
ACUSHNET COMPANY

DEKALB MECHANICAL
FLOODS ROYAL FLUSH INC
FOX VALLEY FIRE AND SAFETY CO.
T & G'S DRAUGHT SERVICE

T & G'S DRAUGHT SERVICE

RECYCLE AWAY, LLC

WASTE MANAGEMENT

COMCAST CABLE

MIDWEST COMMERCIAL FITNESS
MIDWEST COMMERCIAL FITNESS
FOX VALLEY FIRE AND SAFETY CO.

BACKPACK BLOWER
CHAINSAW CHAINS, SHOVELS
GOLF BALLS

GOLF BALLS

CLUBHOUSE MERCHANDISE
GOLF MERCHANDISE GLOVES
GOLF BALLS

GOLF BALLS

GOLF BALLS

RH MERCHANDISE

RH MERCHANDISE

GOLF MERCHANDISE

RH ORDER

CONCESSIONS

HOTDOGS

RH BAR

FOOD AND BEVERAGE TAX
03.13 RH BAR

03.14 RH BAR

GOLF CLUBHOUSE

RH CLUBHOUSE SUPPLIES
GARBAGE RH

CELL PHONES 2/21-3/30; SECURITY CAMERAS
FIBER OPTIC INTERNET

ROOF REPAIR

GOLF BALLS

ICE MACHINE SERVICE
TOILETS @ RH

RH ANNUAL FIRE EXTINGUISHER CERT
BEER LINE CLEANING

BEER LINE CLEANING

HAISH RECYCLE STATION

GARBAGE HAISH

HAISH 3/13-4/12

FITNESS EQUIPMENT REPAIRS
PREVENTATIVE MAINTENANCE

HAISH ANNUAL FIRE EXTINGUISHER CERT

584.99
1,014.67
407.60
862.40
204.00
145.15
1,136.89
1,231.77
769.99
1,124.88
164.26
264.78
826.20
173.41
62.40
374.00
16.55
713.75
307.25
85.90
73.34
338.70
20.02
208.33
490.00
435.03
200.00
144.00
50.00
52.00
52.00

101460
101499
101393
101393
101432
101432
101442
101444
101451
101523
101524
101525
101417
101450
101476
2

101437
3

5

101390
101449
101428
101426
101423
101509
101443
101400
101464
101468
101506
101507

17,442.27

464.00
40.25
308.68
230.00
593.00
50.00

101496
101428
101398
101414
101414
101470




Total Department 30 HAISH GYM

Department: 35 HOPKINS COMMUNITY CENTER

20-35-6110  Supplies - Maintenance
20-35-6115  Supplies - Building

20-35-6160  Supplies - Alcohol

20-35-6330  Site Utilities - Telephone/Internet
20-35-6330  Site Utilities - Telephone/Internet
20-35-7110  Contractual - Maintenance
20-35-7110  Contractual - Maintenance
20-35-7110  Contractual - Maintenance
20-35-7110  Contractual - Maintenance
20-35-7110  Contractual - Maintenance

Total Department 35 HOPKINS COMMUNITY CENTER

Department: 45 SPORTS & RECREATION CENTER

20-45-6100  Supplies - Office

20-45-6199  Services - Waste Removal
20-45-6330  Site Utilities - Telephone/Internet
20-45-7110  Contractual - Maintenance
20-45-7110  Contractual - Maintenance

Total Department 45 SPORTS & RECREATION CENTER

Department: 55 ATHLETICS

20-55-5090  Health Insurance

20-55-5095  Cellular Phone

20-55-7200  Contractual - Adult Softball
20-55-7210  Contractual - Adult Volleyball
20-55-7215  Contractual - Adult Flag Football
20-55-7215  Contractual - Adult Flag Football
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer

AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES
ELGIN BEVERAGE CO.
COMCAST CABLE

SYNDEO NETWORKS, INC.
CINTAS CORP

VESTIS

FOX VALLEY FIRE AND SAFETY CO.

KONE INC.
VESTIS

ECOWATER

WASTE MANAGEMENT

SYNDEO NETWORKS, INC.
ALARM DETECTION SYSTEMS, INC

FOX VALLEY FIRE AND SAFETY CO.

PRINCIPAL LIFE INSURANCE CO.
JEFFREY MYLES

BOBBY HIRST (CONTRACTUAL)
ROBERTJ. HAMMON

STEVEN BROWN

TERRANCE DYSON

CHRIS GUIO

GEORGE WILHEMSEN

RYAN GUZINSKI

JORY ELENBAAS

TYLER DIEDRICH

JOSH MEYER

ALEXANDER HUITRON

BIRD, LIAM

RYAN MAYS

TYLER DIEDRICH

1,685.93
HOPKINS CLEANING SUPPLIES 105.73 101390
HOPKINS CLEANING SUPPLIES 59.98 101390
BAR SALES HOP TR 213.00 1
ADMIN 3/1-3/31 399.61 101398
FIBER OPTIC INTERNET 208.33 101423
HOPKINS SERVICE 159.22 101395
CLEANING OF RAGS AND LINENS 303.30 101427
HOPKINS CC ANNUAL FIRE EXTINGUISHER CERT 50.00 101466
ELEVATOR SERVICE 295.85 101486
CLEANING OF RAGS AND LINENS 303.30 101514

2,098.32
WATER COOLER SERVICE SRC 55.49 101462
GARBAGE SRC 274.07 101428
FIBER OPTIC INTERNET 208.34 101423
MAINTENANCE, SRC APR-JUN 462.12 101388
SRC ANNUAL FIRE EXTINGUISHER CERT 50.00 101467

1,050.02
APRIL 2025 PREMIUM 51.78 101495
MARCH 2025 CELL 67.00 101477
CONT 2/22-3/7 200.00 101391
CONT 2/22-3/7 160.00 101419
CONT 3/8-3/21 160.00 101503
CONT 3/8-3/21 160.00 101508
CONT 2/22-3/7 125.00 101394
CONT 2/22-3/7 80.00 101404
CONT 2/22-3/7 120.00 101420
CONT 2/22-3/7 206.50 101408
CONT 2/22-3/7 200.00 101425
CONT 2/22-3/7 505.50 101409
CONT 2/22-3/7 365.50 101389
CONT 2/22-3/7 355.00 101429
CONT 3/8-3/21 100.00 101501

CONT 3/8-3/21 75.00

101510



20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
20-55-7225  Contractual - Indoor Soccer
Total Department 55 ATHLETICS

Department: 65 INFORMATION TECHNOLOGY

20-65-6025  Copier

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6350  SAAS Renewals

20-65-6360  Cellular Phone

20-65-7212  Managed Services Contract
Total Department 65 INFORMATION TECHNOLOGY

Department: 70 MARKETING
20-70-5090  Health Insurance
20-70-5090  Health Insurance
20-70-5095  Cellular Phone
20-70-6016  REACH TVs
20-70-6050  Program Guide- Postage
20-70-6070  Print Advertising

Total Department 70 MARKETING

Department: 75 MISC PROGRAMS
20-75-7660  Contractual - Adult Variety
20-75-7670  Contractual - Family Variety
20-75-7670  Contractual - Family Variety
Total Department 75 MISC PROGRAMS

Department: 80 SPECIAL EVENTS
20-80-6730  Supplies - Teen Egg Hunt
Total Department 80 SPECIAL EVENTS

JOSH MEYER

JORY ELENBAAS
ALEXANDER HUITRON
GEORGE WILHEMSEN
RYAN GUZINSKI

BIRD, LIAM

EDUIN PACHON

GREAT AMERICA FINANCIAL SVCS
BS&A SOFTWARE LLC

ACTIVE NETWORK, LLC.
SUNDOGIT, INC.

CLUB CADDIE HOLDINGS INC
CLUB CADDIE HOLDINGS INC
CENTURISK

ACTIVE NETWORK, LLC.

VERIZON WIRELESS

SUNDOGIT, INC.

PRINCIPAL LIFE INSURANCE CO.
HEALTH CARE SERVICE CORP.
KATIE DRUM

REACH MEDIA NETWORK
UNITED STATES POSTAL SERVICE

SABABA COMMERCE LLC DBA LE PRINT EXPRES! BREAKFAST WITH BUNNY AND EGG HUNT ADDS

GENOA TOWNSHIP PARK DISTRICT
KATHERINE M PHOTOGRAPHY

CONT 3/8-3/21
CONT 3/8-3/21
CONT 3/8-3/21
CONT 3/8-3/21
CONT 3/8-3/21
CONT 3/8-3/21
CONT 3/8-3/21

COPIER SERVICE

SOFTWARE FEE

APRIL 2025

OFFICE 365 MARACH

GOLF SOFTWARE

GOLF SOFTWARE RH

FIXED ASSET SOFTWARE

FLEXREG

CELL PHONES 2/21-3/30; SECURITY CAMERAS
MARCH

APRIL 2025 PREMIUM
APRIL 2025 PREMIUM
MARCH 2025 CELL
RHREACH TV
BROCHURE POSTAGE

CUBSTRIP
PHOTO CLASS

STARVED ROCK LODGE & CONFERENCE CENTEI DEPOSIT FOR TRIP

AMAZON CAPITAL SERVICES

EGG HUNT SUPPLIES

368.50
472.00
278.00

80.00
180.00
200.00
340.00

101481
101480
101446
101472
101500
101516
101522

4,849.78

127.34
6,025.00
694.58
759.72
5,689.00
5,689.00
1,800.00
2,400.00
108.21
3,086.54

101473
101392
101387
101422
101396
101396
101453
101441
101426
101422

26,379.39

51.78
918.16
67.00
250.00
3,525.51
1,000.00

101495
101474
101483
101418
101512
101421

5,812.45

1,037.16
128.00
275.00

101403
101410
101431

1,440.16

659.70

101390

659.70



Total Fund 20 RECREATION FUND

Fund: 25 MUSEUM SPECIAL REVENUE FUND
Department: 00

25-00-6110  Supplies - Maintenance
25-00-6110  Supplies - Maintenance
25-00-7110  Contractual - Maintenance
25-00-7110  Contractual - Maintenance
Total Department 00

Total Fund 25 MUSEUM SPECIAL REVENUE FUND
Fund: 30 CAPITAL PROJECTS FUND
30-00-8015  Athletic Fields Improvements
30-00-8020  Athletic Fields Equipment
30-00-8090  River Heights Equipment
30-00-8500 LOWV Park Improvements
Total Department 00
Total Fund 30 CAPITAL PROJECTS FUND
Fund: 50 AUDIT FUND
50-00-7035  Actuary Fees
Total Department 00
Total Fund 50 AUDIT FUND
Fund: 60 LIABILITY INSURANCE FUND
60-00-5090  Health Insurance
60-00-5090  Health Insurance

Total Department 00

Total Fund 601
--- TOTALS BY GL DISTRIBUTION ---

74,265.46
1 SOURCE MECHANICAL, INC ELLWOOD BOILER REPAIR 469.00 101386
JOHNSON SEAT & CANVAS, INC. DEPOSIT AWNING 11,750.00 101407
FOX VALLEY FIRE AND SAFETY CO. EW ANNUAL FIRE EXTINGUISHER CERT. 63.70 101465
KONE INC. ELEVATOR SERVICE 295.86 101486
12,578.56
12,578.56
MENARDS-SYCAMORE WEST BALLFIELD PROJECT 91.92 101489
INTELLIGENT MARKING USA, INC DBA TURF TANI TURF TANK ANNUAL FEE 12,700.00 101526
NADLER GOLF CAR SALES, INC. GOLF CARTS 350,460.00 101491
UPLAND DESIGN LTD. LOWV A&E 1,450.00 101513
364,701.92
364,701.92
LAUTERBACH & AMEN, LLP GASB 74/75 REPORT 960.00 101487
960.00
960.00
PRINCIPAL LIFE INSURANCE CO. APRIL 2025 PREMIUM 51.78 101495
HEALTH CARE SERVICE CORP. APRIL 2025 PREMIUM 918.16 101474
969.94
969.94
10-00-2001 REFUNDS/CREDITS PAYABLE 865.50
10-00-2105 W/H-HEALTH/DENTAL INSURANCE 4,361.91
10-00-2106 W/H-IMRF EMPLOYEE SHARE 26,774.04



10-00-2107 W/H-ADDITIONAL LIFE INSURANCE 16.00

10-00-2115 W/H-AFLAC INSURANCE 237.60
10-00-2124 W/H-DEFERRED COMP 457 PLAN 150.00
10-00-2128 W/H-HSA EMPLOYEE CONTRIBUTION 761.55
10-00-2130 W/H-UNION DUES 857.00
10-10-5090 Health Insurance 3,697.94
10-10-5095 Cellular Phone 116.46
10-10-6015 Dues & Memberships 6,589.06
10-10-6025 Copier 297.14
10-10-6100 Supplies - Office 386.12
10-10-6330 Site Utilities - Telephone/Internet 449.87
10-12-5090 Health Insurance 10,585.90
10-12-5095 Cellular Phone 439.02
10-12-6005 Education & Training 200.00
10-12-6105 Supplies - Uniforms 139.49
10-12-6125 Supplies - Fuel 1,367.90
10-12-6330 Site Utilities - Telephone/Internet 265.80
10-12-6430 R &M - Vehicles 183.59
10-12-6440 R &M - Misc 43.10
10-12-6450 R &M - Parks 428.00
10-12-7110 Contractual - Maintenance 1,049.96
20-00-1120 CASH DRAWER 800.00
20-00-2006 SALES/F&B TAX PAYABLE 29.74
20-10-5090 Health Insurance 3,361.30
20-10-5095 Cellular Phone 175.86
20-20-5090 Health Insurance 1,836.32
20-20-5095 Cellular Phone 39.50
20-20-6130 Supplies - Tools 1,519.98
20-20-6140 Supplies - Merchandise 3,531.79
20-20-6150 Supplies - Food & Beverage 78.23
20-20-6199 Services - Waste Removal 198.10
20-20-6330 Site Utilities - Telephone/Internet 300.66
20-20-6420 R &M - Mowing Equipment 271.96
20-20-6440 R &M - Misc 74.00
20-20-7110 Contractual - Maintenance 630.00
20-21-5090 Health Insurance 4,640.54
20-21-5095 Cellular Phone 134.00
20-21-6125 Supplies - Fuel 133.47
20-21-6130 Supplies - Tools 1,599.66

20-21-6140 Supplies - Merchandise 6,311.72



20-21-6150
20-21-6160
20-21-6170
20-21-6199
20-21-6330
20-21-6400
20-21-6410
20-21-7110
20-30-6110
20-30-6199
20-30-6330
20-30-6405
20-30-7110
20-35-6110
20-35-6115
20-35-6160
20-35-6330
20-35-7110
20-45-6100
20-45-6199
20-45-6330
20-45-7110
20-55-5090
20-55-5095
20-55-7200
20-55-7210
20-55-7215
20-55-7225
20-65-6025
20-65-6350
20-65-6360
20-65-7212
20-70-5090
20-70-5095
20-70-6016
20-70-6050
20-70-6070
20-75-7660
20-75-7670
20-80-6730

Supplies - Food & Beverage
Supplies - Alcohol

Supplies - Clubhouse

Services - Waste Removal

Site Utilities - Telephone/Internet
R &M - Buildings

R &M - Small Equipment
Contractual - Maintenance
Supplies - Maintenance

Services - Waste Removal

Site Utilities - Telephone/Internet
R & M - Fitness Equipment
Contractual - Maintenance
Supplies - Maintenance
Supplies - Building

Supplies - Alcohol

Site Utilities - Telephone/Internet
Contractual - Maintenance
Supplies - Office

Services - Waste Removal

Site Utilities - Telephone/Internet
Contractual - Maintenance
Health Insurance

Cellular Phone

Contractual - Adult Softball
Contractual - Adult Volleyball
Contractual - Adult Flag Football
Contractual - Indoor Soccer
Copier

SAAS Renewals

Cellular Phone

Managed Services Contract
Health Insurance

Cellular Phone

REACH TVs

Program Guide- Postage

Print Advertising

Contractual - Adult Variety
Contractual - Family Variety
Supplies - Teen Egg Hunt

1,062.01
1,411.55
159.24
338.70
228.35
490.00
435.03
498.00
464.00
40.25
308.68
823.00
50.00
105.73
59.98
213.00
607.94
1,111.67
55.49
274.07
208.34
512.12
51.78
67.00
200.00
160.00
320.00
4,051.00
127.34
23,057.30
108.21
3,086.54
969.94
67.00
250.00
3,525.51
1,000.00
1,037.16
403.00
659.70



--- TOTALS BY FUND ---

25-00-6110
25-00-7110
30-00-8015
30-00-8020
30-00-8090
30-00-8500
50-00-7035
60-00-5090

10
20
25
30
50
60
Total For All Funds:

Supplies - Maintenance
Contractual - Maintenance
Athletic Fields Improvements
Athletic Fields Equipment
River Heights Equipment
LOWV Park Improvements
Actuary Fees

Health Insurance

GENERAL FUND

RECREATION FUND

MUSEUM SPECIAL REVENUE FUND
CAPITAL PROJECTS FUND

AUDIT FUND

LIABILITY INSURANCE FUND

12,219.00
359.56
91.92
12,700.00
350,460.00
1,450.00
960.00
969.94

60,262.95
74,265.46
12,578.56
364,701.92
960.00
969.94

513,738.83



Expense Approval Report
By Vendor Name

Payment Dates 2/28/2025 - 2/28/2025

DeKalb Park District, IL

DENALR
Vendor Name Payment Date Description (Iltem) Account Number Account Name Payable Number Payable Number Amount
Vendor: 1 SOURCE - 1 SOURCE MECHANICAL, INC
1 SOURCE MECHANICAL, INC 02/28/2025 EAST GYM HVAC REPAIR 20-11-660-06603 EQUIPMENT REPAIRS 7371 7371 2918.92
Vendor 1 SOURCE - 1 SOURCE MECHANICAL, INC Total: 2918.92
Vendor: ALLAR - ALL AROUND PUMPING
ALL AROUND PUMPING SERVI 02/28/2025 GREASE TRAP CLEANING 50-52-660-06604 MAINTENANCE CONTRAC 33449 750
ALL AROUND PUMPING SERVI 02/28/2025 PUMP/CLEAN GREASE TRAP 50-52-660-06604 MAINTENANCE CONTRAC 33493 765
ALL AROUND PUMPING SERVI 02/28/2025 CATCH BASIN PUMPING 50-52-660-06604 MAINTENANCE CONTRAC 33508 650
Vendor AMAZON - AMAZON CAPITAL SERVICES Total: 2165
Vendor: AMAZON - AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES 02/28/2025 GOLF CLUBHOUSE SUPPLIES 50-52-650-06504 CLUBHOUSE SUPPLIES 1CMT-DXRG-4YGI 1CMT-DXRG-4YGI 883.47
AMAZON CAPITAL SERVICES 02/28/2025 TERRACE ROOM SUPPLIES  10-62-650-06502 BAR, BEER & WINE COST OF S 1CW3-NK3L-QYK3 1CW3-NK3L-QYK3 352.19
Vendor AMAZON - AMAZON CAPITAL SERVICES Total: 1235.66
Vendor: CITYDEKA - CITY OF DEKALB
CITY OF DEKALB 02/28/2025 RH DUPLEX SOUTH 12/31/24 50-52-630-06303 WATER/SEWER 03-25-2025 F 03-25-2025 F 46.01
-02/21/25
CITY OF DEKALB 02/28/2025 LEAGUE OF WOMEN 10-12-630-06303 WATER/SEWER 03-26-2025 U 03-26-2025 U 14.9
12/30/24 - 02/20/25
CITY OF DEKALB 02/28/2025 LIONS 12/30/24 - 02/20/25 10-12-630-06303 WATER/SEWER 03-26-2025 A 03-26-2025 A 14.9
CITY OF DEKALB 02/28/2025 WRIGHT FARM 12/30/24 -  10-12-630-06303 WATER/SEWER 03-26-2025 B 03-26-2025 B 14.9
02/20/25
CITY OF DEKALB 02/28/2025 RH CLUBHOUSE 12/31/24 -  50-52-630-06303 WATER/SEWER 03-26-2025 C 03-26-2025 C 278.24
02/21/25
CITY OF DEKALB 02/28/2025 HAISH GYM 12/30/24 - 20-10-630-06303 WATER/SEWER 03-26-2025 D 03-26-2025 D 319.35
02/21/25
CITY OF DEKALB 02/28/2025 SHOP @ RIVER HEIGHTS 50-52-630-06303 WATER/SEWER 03-26-2025 E 03-26-2025 E 14.9
01/06/25 - 02/26/25
CITY OF DEKALB 02/28/2025 RH DUPLEX NORTH 12/30/24 50-52-630-06303 WATER/SEWER 03-26-2025 G 03-26-2025 G 46.01
-02/21/25
CITY OF DEKALB 02/28/2025 MCCORMICK 12/30/24 - 10-12-630-06303 WATER/SEWER 03-26-2025 H 03-26-2025 H 38.65
02/20/25
CITY OF DEKALB 02/28/2025 ROTARY PARK 12/30/24 - 10-12-630-06303 WATER/SEWER 03-26-2025 | 03-26-2025 | 14.9
02/20/25
CITY OF DEKALB 02/28/2025 HUNTLEY PARK 12/30/24 - 10-12-630-06303 WATER/SEWER 03-26-2025 03-26-2025) 14.9
02/20/25
CITY OF DEKALB 02/28/2025 HOPKINS BALLFIELDS 10-12-630-06303 WATER/SEWER 03-26-2025 K 03-26-2025 K 33.39
12/30/24 - 02/20/25
CITY OF DEKALB 02/28/2025 HOPKINS POOL 12/30/24 -  10-62-630-06303 WATER/SEWER 03-26-2025 L 03-26-2025 L 718.05
02/20/25
CITY OF DEKALB 02/28/2025 HOPKINS SHELTER 12/30/24 - 10-12-630-06303 WATER/SEWER 03-26-2025 M 03-26-2025 M 238.39
02/20/25
CITY OF DEKALB 02/28/2025 PARKS & MAINT SHOP 10-12-630-06303 WATER/SEWER 03-26-2025 N 03-26-2025 N 260.47



CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB
CITY OF DEKALB

Vendor: COMED - COMED BILL PAYMENT CENTER

02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025

02/28/2025
02/28/2025

COMED BILL PAYMENT CENTE 02/28/2025
COMED BILL PAYMENT CENTE 02/28/2025

COMED BILL PAYMENT CENTE 02/28/2025

COMED BILL PAYMENT CENTE 02/28/2025

Vendor: DKALBLAW - DEKALB LAWN AND EQUIPMENT

DEKALB LAWN AND EQUIPME 02/28/2025
DEKALB LAWN AND EQUIPME 02/28/2025

Vendor: DYNEGY - DYNEGY ENERGY SERVICES

DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES

02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025

12/30/24 - 02/20/25

PARKS & MAINT SHOP_2
12/30/24 - 02/20/25
SHIPMAN PARK 12/30/24 -
02/20/25

PARKS & MAINT BULK FILL
12/30/24 - 02/20/25

KISH KIWANIS 12/30/24 -
02/20/25

LIBERTY PARK 12/20/24 -
02/20/25

KIWANIS SOCCER 12/30/24 -
02/20/25

HALLGREN PARK 12/30/24 -
02/20/25

SRC 12/30/24 - 02/21/25
PRATHER PARK 12/30/24 -
02/20/25

HAISH 01/31/25 - 03/04/25
BV GOLF COURSE 02/04/25 -
03/06/25

HOPKINS ROYAL 01/13/25 -
02/12/25

BV GOLF COURSE POND
02/04/25 - 03/06/25

SMALL EQPT & SUPPLIES
SMALL EQPT & SUPPLIES

ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES

10-12-630-06303

10-12-630-06303

10-12-630-06303

10-12-630-06303

10-12-630-06303

10-12-630-06303

10-12-630-06303

20-11-630-06303
20-11-630-06303

20-10-630-06304
50-51-630-06304

10-12-630-06304

50-51-630-06304

10-12-660-06603
10-12-660-06607

10-12-630-06304
10-12-630-06304
10-12-630-06304
10-12-630-06304
10-12-630-06304
20-10-630-06304
20-11-630-06304
50-51-630-06304
50-51-630-06304
50-52-630-06304
50-52-630-06304
50-52-630-06304
10-12-630-06304
10-12-630-06304
10-12-630-06304

WATER/SEWER
WATER/SEWER
WATER/SEWER
WATER/SEWER
WATER/SEWER
WATER/SEWER
WATER/SEWER

WATER/SEWER
WATER/SEWER

ELECTRICITY

ELECTRICITY

ELECTRICITY

ELECTRICITY

EQUIPMENT REPAIRS
MAINTENANCE SUPPLIES

ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY

03-26-2025 O

03-26-2025 P

03-26-2025 Q

03-26-2025R

03-26-2025 S

03-26-2025T

03-26-2025V

03-26-2025 W
03-26-2025 X

Vendor CITYDEKA - CITY OF DEKALB Total:

4487312222 02-25
4796697000 02-25

8683871222 FEB 25

9158582000 FEB 25

Vendor COMED - COMED BILL PAYMENT CENTER Total:

WO 100032
WO 100032

010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000092374
010000092374
010000092374

03-26-2025 O

03-26-2025 P

03-26-2025 Q

03-26-2025R

03-26-2025 S

03-26-2025T

03-26-2025V

03-26-2025 W
03-26-2025 X

4487312222 02-25
4796697000 02-25

8683871222 FEB 25

9158582000 FEB 25

WO 100032
WO 100032

Vendor DKALBLAW - DEKALB LAWN AND EQUIPMENT Total:

010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000091775
010000092374
010000092374
010000092374

38.65

14.9

238.39

14.9

14.9

14.9

14.9

503.35
14.9

2937.75

537.37
442.06

199.19

326.69

1505.31

220.28
123.02
343.3

0.58
7.94
20.11
34.17
275.37
495.18
2098.08
63.23
485.4
604.4
6.27
229.99
20.54
32.05
47.08



DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES

DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES
DYNEGY ENERGY SERVICES

Vendor: PESTCONT - GOODEILL HOLDINGS, INC

GOODEILL HOLDINGS, INC
GOODEILL HOLDINGS, INC
GOODEILL HOLDINGS, INC
GOODEILL HOLDINGS, INC
GOODEILL HOLDINGS, INC
GOODEILL HOLDINGS, INC

Vendor: GOOGLEAD - GOOGLE ADS1308538805

GOOGLE ADS1308538805

Vendor: INDEED - INDEED
INDEED

Vendor: JOHNDEER - JOHN DEERE FINANCIAL

JOHN DEERE FINANCIAL

02/28/2025
02/28/2025

02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025

02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025
02/28/2025

02/28/2025

02/28/2025

02/28/2025

Vendor: LARSON&D - LARSON & DARBY

LARSON & DARBY
LARSON & DARBY

Vendor: LOWES - LOWE'S CREDIT SERVICES

LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES

LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES

LOWE'S CREDIT SERVICES

LOWE'S CREDIT SERVICES

02/28/2025
02/28/2025

02/28/2025
02/28/2025

02/28/2025
02/28/2025
02/28/2025
02/28/2025

02/28/2025

ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES

ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES
ENERGY SUPPLY CHARGES

MONTHLY MAINTENANCE
MONTHLY MAINTENANCE
MONTHLY MAINTENANCE
MONTHLY MAINTENANCE
MONTHLY MAINTENANCE
MONTHLY MAINTENANCE

HIRING GEOFENCE AD FY25B

JOB POSTING

#23 EQUIPMENT REPAIRS

FEB PROFESSIONAL SERVICES

ADDITIONAL FEB
PROFESSIONAL SERVICES

CLEANING SUPPLIES
#23 TABLE STAIN & GRILL

PAINT
RH TOOLS & SUPPLIES

#23 SUPPLIES

#23 TOOLS #15B FURN
SUPPLIES

#23 TOOLS #15B FURN
SUPPLIES

#23 AIR COMPRESSOR

10-12-630-06304
10-12-630-06304

10-12-630-06304
10-62-630-06304
20-10-630-06304
20-11-630-06304
25-25-630-06304
50-51-630-06304
50-51-630-06304
50-52-630-06304
50-52-630-06304
50-52-630-06304

10-62-660-06604
20-10-660-06604
20-11-660-06604
25-25-660-06604
50-51-660-06604
50-52-660-06604

10-01-610-06100

10-01-610-06100

10-12-660-06603

30-15-740-07445
30-15-740-07445

50-52-650-06504
10-12-660-06607

50-52-650-06504
10-12-660-06607
10-12-660-06607

10-62-660-06607

10-12-660-06607

ELECTRICITY
ELECTRICITY

ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY
ELECTRICITY

010000092374
010000092374

010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374

Vendor DYNEGY - DYNEGY ENERGY SERVICES Total:

MAINTENANCE CONTRACTUA 702240
MAINTENANCE CONTRACTUA 702240
MAINTENANCE CONTRACTUA 702240
MAINTENANCE CONTRACTUA 702240
MAINTENANCE CONTRACTUA 702240
MAINTENANCE CONTRACTUA 702240

HR RECRUITING

HR RECRUITING

EQUIPMENT REPAIRS

HOPKINS PARK POOL IMP
HOPKINS PARK POOL IMP

CLUBHOUSE SUPPLIES
MAINTENANCE SUPPLIES

CLUBHOUSE SUPPLIES
MAINTENANCE SUPPLIES
MAINTENANCE SUPPLIES

MAINTENANCE SUPPLIES

MAINTENANCE SUPPLIES

Vendor PESTCONT - GOODEILL HOLDINGS, INC Total:

INV0004060

Vendor GOOGLEAD - GOOGLE ADS1308538805 Total:

INV0004063

278087

Vendor JOHNDEER - JOHN DEERE FINANCIAL Total:

45365
45376

Vendor LARSON&D - LARSON & DARBY Total:

971271-OLQHBS
977947-OMLYRV

983546-0JGUMT
985596-0JPWXS
989822-OKBNPD

989822-OKBNPD

991152-OKFVEM

010000092374
010000092374

010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374
010000092374

702240
702240
702240
702240
702240
702240

INV0004060

INV0004063

Vendor INDEED - INDEED Total:

278087

45365
45376

971271-OLQHBS
977947-OMLYRV

983546-0JGUMT
985596-0JPWXS
989822-OKBNPD

989822-OKBNPD

991152-OKFVEM

0.51
8.09

323.45
740.89
494.76
2316.63
572.6
432.15
112.77
224.89
527.85
6.27

~ 1018125

80
45
50
70
35
35
315

145.96
145.96

36.14
36.14

15
15

3500
21971.49

25471.49

30.69
262.92

260.2
28.98
73.42

13.76

15.09



LOWE'S CREDIT SERVICES 02/28/2025

Vendor: NICOR - NICOR GAS
NICOR GAS 02/28/2025
NICOR GAS 02/28/2025

Vendor: REIND - REINDERS, INC.
REINDERS, INC. 02/28/2025

CLEANING SUPPLIES

SRC 02/01/25 - 03/01/25

HAISH 02/01/25 - 03/01/25

BUNKER RAKES & CAPS

Vendor: CENTERPT - SYMMETRY ENERGY SOLUTIONS CHASE LOCKBOX

SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025
SYMMETRY ENERGY SOLUTIOI02/28/2025

Vendor: T&G - T & G'S DRAUGHT SERVICE
T & G'S DRAUGHT SERVICE ~ 02/28/2025

T & G'S DRAUGHT SERVICE ~ 02/28/2025
T & G'S DRAUGHT SERVICE ~ 02/28/2025
T & G'S DRAUGHT SERVICE ~ 02/28/2025

T & G'S DRAUGHT SERVICE ~ 02/28/2025

Vendor: THEROCHE - THE ROCHELLE NEWS-LEADER

THE ROCHELLE NEWS-LEADER 02/28/2025

Vendor: VERIZCON - VERIZON CONNECT FLEET USA LLC

VERIZON CONNECT FLEET USA02/28/2025

NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY
NATURAL GAS DELIVERY

RIVER HEIGHTS LINE
CLEANING 11/06/24

TERRACE ROOM LINE

CLEANING 11/20/24
TERRACE ROOM LINE

CLEANING 12/04/24
TERRACE ROOM LINE

CLEANING 12/18/24
TERRACE ROOM - LINE

CLEANING 1/15/25

HOMETOWN MAILER AD
FY25B

VEHICLE TRACKING
SUBSCRIPTION PRIOR
CHARGFS

50-51-650-06504

20-11-630-06302
20-10-630-06302

50-51-660-06603

10-12-630-06302
10-62-630-06302
20-10-630-06302
20-11-630-06302
25-25-630-06302
25-25-630-06302
25-25-630-06302
50-52-630-06302
50-52-630-06302
50-52-630-06302

50-52-660-06604

10-62-660-06604

10-62-660-06604

10-62-660-06604

10-62-660-06604

10-01-610-06103

10-01-610-06107

992079-OKKMCP 992079-OKKMCP
Vendor LOWES - LOWE'S CREDIT SERVICES Total:

CLUBHOUSE SUPPLIES

79-75-74-1000 0 02-25
87-08-97-1000 5 02-25

79-75-74-1000 0 02-25
87-08-97-1000 5 02-25

NATURAL GAS
NATURAL GAS

Vendor NICOR - NICOR GAS Total:

EQUIPMENT REPAIRS 1975964-00 1975964-00
Vendor REIND - REINDERS, INC. Total:
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824
NATURAL GAS 19786824 19786824

Vendor CENTERPT - SYMMETRY ENERGY SOLUTIONS CHASE LOCKBOX Total:

MAINTENANCE CONTRACTUA P44214 P44214
MAINTENANCE CONTRACTUA P44795 P44795
MAINTENANCE CONTRACTUA P45265 P45265
MAINTENANCE CONTRACTUA P45773 P45773
MAINTENANCE CONTRACTUA P46727 P46727

Vendor T&G - T & G'S DRAUGHT SERVICE Total:

MARKETING INV0004061 INV0004061

Vendor THEROCHE - THE ROCHELLE NEWS-LEADER Total:
COMPUTER SOFTWARE/HARL 600000070898-0OLD 600000070898-0LD

Vendor VERIZCON - VERIZON CONNECT FLEET USA LLC Total:

Grand Total:

89.68
774.74

1001.24
404.69

1405.93

1477.09
1477.09

336.51
699.79
705.54
2755.88
135.9
772.26
493.58
213.38
70.69
122.53
6306.06

52

52

52

52

52

260

99

99

1357.65

1357.65

58951.25



DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures

Apr-25

Vendor
Equipment:

Internet:
Syndeo Networks,

Software:
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT
Sundog IT

Sundog IT
Sundog IT
Sundog IT

Description

Fiber Optic Internet-April 2025

Managed Users

Managed Computers
Managed Server
SundogBACKUP Server
SundogBACKUP Appliance
SundogREMOTE Agreement
SundogAV Agreement-Antivirus
SundogDNS Agreement-Cloud
Huntress

Ironscales

Dark Web Scanning
SundogWIRELESS Agreement

Firewall Service - Maintenance Bldg

Firewall Service - Haish Gym
Firewall Service - Buena Vista
Firewall Service - Admin Bldg

Office 365 Business Standard
Office 365 Business
Office 365 - E1 Plan

Quantity

21
38

15

Price Amount
$ -
S 625.00
S 625.00

April Monthly Cost: $ 3,846.26

KSRA Reimbursement: $ 299.83

TOTAL IT EXPENSES>

S 4,471.26



2024 FOIA Request Log

DeKalb Park District
FOIA Request Report
Calendar Year 2020

Date Date Staff Staff Attorney Other
FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Information Requested Consult? Consult? Consult?

Purchasing records for the period 10.27.23-

1|SmartProcure 7?7 01.31.24 01.31.24 [<1 hour 12.13 [Administration 01.31.24 No No No
Current plan holders list for Ellwood House

1[DATABID Newtown, PA 2.19.24 2.20.24 <1 hours 37.90 |Parks Maintenance Museum Door & Window Refurbishing Project No No No
Plan holder, bid tabulation & contract award
information for Ellwood House Museum Door &

1|North American Procurement Council 7? 3.8.24 3.8.24 <1 hour 37.90 |Parks Maintenance Window Refurbishing Project No No No
Companies who submitted bids & bid amount for
the Ellwood House Museum Door & Window

1[DATABID Newtown, PA 3.8.24 3.11.24 <1 hour 37.90 |Parks Maintenance Refurbishing Project No No No
Bid tabulation & awarded contractor for Ellwood

1|ConstructConnect 77 3.8.24 3.11.24 <1 hour 37.90 |Parks Maintenance House Museum and Window Refurbishing Project |No No No

Mary Kate O'Brien, Rapoport, Weisberg & Sims, information related to an incident that occurred

1|P.C. Chicago, IL 3.12.24 3.18.24 1 hour 31.87 |Administration on 6/29/23 in Welsh Park Yes No No

1|Teamsters Local 330 Elgin, IL 4.19.24 4.25.24 1 hour 37.90 |Administration Pay raise history for non-union staff Yes No No
All emails to/from John Shea related to the RFP for

1|P.Ingram 77 4.26.24 4.26.24 1 hour 66.13 |Administration Bond Counsel Services No No No
Purchasing records for the period 01.29.24-

1|SmartProcure 7?7 4.30.24 4.30.24 <1 hour 12.13 [Administration 04.29.24 No No No
Planholders for seal coating, paving, and Hopkins

1[DATABID Newtown, PA 4.30.24 5.1.24 <1 hour 37.90 |Parks Maintenance HVAC projects No No No
Planholders/bidders for Hopkins CC HVAC

1|construction.com ? 5.2.24 5.6.24 <1 hour 37.90 |Parks Maintenance Replacement No No No
Estimated construction budget & sign-in sheet at
pre-bid meeting for Hopkins CC HVAC

1|ConstructConnect 7?7 5.3.24 5.6.24 <1 hour 37.90 |Parks Maintenance Replacement No No No

1|construction.com ? 5.2.24 5.6.24 <1 hour 37.90 |Parks Maintenance Planholders/bidders for 2024 Sealcoating Repairs |No No No
Followup to 4.26.24 request. Requested emails be

1|P.Ingram 77 5.5.24 5.8.24 1 hour 66.13 |Administration presented in a different electronic format Yes No No
Bid tabulation & 3 lowest bidders for 2024 Paving

1|construction.com ?2?? 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance Repairs project No No No
Planholders, bid tabulation & contract award
information for the Hopkins CC HVAC Replacement

1|North American Procurement Council 7? 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance project. No No No
Planholders, bid tabulation & contract award
information for the 2024 Sealcoating Repairs

1|North American Procurement Council 7?? 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance project No No No
Bids submitted for 2024 Sealcoating Repairs

1|Patriot Pavement Des Plaines, IL 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance project No No No
Bids submitted for 2024 Sealcoating, Paving, &

1|DATABID Newtown, PA 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance Hopkins HVAC projects No No No
Bids submitted for 2024 Sealcoating & Paving

1|ProVantage Systems St. Charles, IL 5.10.24 5.10.24 <1 hour 37.90 |Parks Maintenance projects No No No
Bid tabluations for 2024 Sealcoating, Paving, &

1|Unionbids.com 2? 5.18.24 5.20.24 <1 hour 37.90 |Parks Maintenance Hopkins HVAC projects No No No

1|ConstructConnect ?27? 5.17.24 5.20.24 <1 hour 37.90 |Parks Maintenance Bid tabulations for Hopkins HVAC project No No No
All applications, emails, cover letters, & inquiries
related to the DPD vacant Board position during

1[Mark Charvat DeKalb, IL 5.28.24 5.31.24 2 hours 63.74 |Administration the period 5.15.24-5.26.24 Yes No No

1|P.Ingram 7 7.17.24 7.18.24 1 hour 66.13 |Administration Followup to 5.5.24 request. Yes No No

FOIA1of 2



DeKalb Park District
FOIA Request Report
Calendar Year 2020

2024 FOIA Request Log
Date Date Staff Staff Attorney IT Other
FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Information Requested Consult? Consult? Consult?

Purchasing records for the period 04.26.24-

1|SmartProcure 7?7 7.29.24 7.29.24 <1 hour 12.13 [Administration 07.29.24 No No No

1[P. Ingram ?27? 8.20.24 8.26.24 1 hour 66.13 |Administration Followup to 7.17.24 request. Yes No No
List of individuals who received Trespass Notices

1|Lynn Fazekas DeKalb, IL 9.09.24 9.13.24 <1 hour 31.87 |Administration from the DeKalb Police Department Yes No No
Bid tabulation and contract award information for

1|North American Procurement Council 7? 9.14.24 9.17.24 <1 hour 37.90 |Parks Maintenance Pest Control Contract No No No
Purchasing records for the period 07.19.24-

1|SmartProcure 7 10.27.24 10.28.24 [<1 hour 12.13 [Administration 10.25.24 No No No

1|Mark Charvat DeKalb, IL 11.13.24 11.18.24 |1 hour 66.13 |Administration Board candidate applications No No No

1|Mark Charvat DeKalb, IL 12.12.24 12.16.24 [<1 hour 12.13 [Administration Board packet for the 12.12.24 meeting No No No
Requested information on whether our staff are

1|Electrical Workers Local Union 196 Huntley, IL 1.3.25 1.4.25 <1 hour 12.13 [Administration unionized and a copy of the current union contract|No No No

1|Genesis One Chicago, IL 1.3.25 1.6.25 1 hour 24.26 |Administration Contracts related to printing & copiers No No No

1[North American Procurement Council ?27? 12.20.24 1.8.25 <1 hour 37.90 |Parks Maintenance Bid tabulation for portable toilet contract No No No

1|SmartProcure 77 1.25.25 1.27.25 <1 hour 12.13 [Administration Purchasing records for the period 10.25.24-1.27.25|No No No

35 Calendar Year-to Date Total 1,287.40
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