
 
AGENDA 

DEKALB PARK DISTRICT BOARD OF COMMISSIONERS  
 

Ellwood Visitors Center 
509 N 1st Street 
Wednesday, March 4, 2020 
 
6:00 pm: Public Hearing to Receive Public Comments Concerning the Proposed Budget and 
Appropriation Ordinance 20-02 for the DeKalb Park District for the Fiscal Year March 1, 2020 to February 
28, 2020. 
 
Public Meeting (Immediately Following Public Hearing) 

I. Meeting Called To Order and Roll Call  
 

II. Action on the Agenda  
 

III. Public Comments  
 

IV. Old Business 
 

V. New Business 
a. Action on Ordinance 20-02: Budget and Appropriation for the Fiscal Year March 1, 

2020 to February 28, 2021 (pgs. 1-15) 
b. Action to Approve the Budget Document for the Fiscal Year March 1, 2020 to 

February 28, 2021 (pg. 16) 
c. Discussion of Changes to Administrative Policy 200.10: Internal Cash Controls, 

Administrative Policy 200.8: Processing Invoices, and Administrative Policy 200.3: 
Purchasing (pgs. 17-26) 

d. Discussion of Intergovernmental Agreement with NIU (pgs. 27-34) 
e. Discussion of Proposal from Upland Design for Welsh Park (pgs. 35-38) 
f. Discussion of Taking Possession of Land from Kishwaukee Water Reclamation 

District (pg. 39) 
g. Discussion of Open Golf Position (pgs. 40-44) 
h. Annual Discussion of Strategic Plan (pgs. 45-50) 
 

VI. Executive Session  
a. 2(c)1 Personnel 

 
VII. Reconvene Open Meeting 

 
VIII. Action on Appointment of Marketing Coordinator 

 
IX. Adjourn Public Meeting 

 
Date of Notice: March 2, 2020 

Date of Next Regular Board Meeting: March 19, 2020 
Assistive services will be provided upon request 



DRAFT

 

 

     
 

 
 
 
SUBJECT:  Action to approve Ordinance 20-02: Budget & Appropriation Ordinance for the Fiscal Year 
March 1, 2020 through February 28, 2021. 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
At the January 22nd, 2020 Park District Board Meeting, the Board directed staff to post the Tentative 
Budget and Appropriation Ordinance 20-02 for Fiscal Year 2021.  The ordinance was on public display for 
the required 30 days on the District’s website and at the Administration Office. A public notice for the 
Public Hearing was placed in the February 24, 2020 edition of the Daily Chronicle. The Public Hearing will 
take place at 6:00 pm on March 4th prior to the Board Meeting. Upon approval of the Budget and 
Appropriation Ordinance, staff will file this document with DeKalb County.   
 
As discussed at the January 22nd meeting, the operating and capital budgets were reduced from the 
draft budget presented on January 9th prior to the B&A Ordinance being put on display.  Since that time, 
the following changes have been made to the B&A Ordinance: 
 

Fund Change Reason 
Special Recreation/ADA Fund 
 

($-23,550) Katz parking lot was cut, but the 
ADA portion was not reduced 
previously.   

Capital Projects – 2018 Issuance 
 

$143,950 To re-budget and re-appropriate 
FY2020 capital projects that will 
not be finished by February 29, 
2020.  

Capital Projects – 2019 Issuance 
 

$445,394 To re-budget and re-appropriate 
FY2020 capital projects that will 
not be finished by February 29, 
2020.  Also, to budget for the 
grant portion of Welsh Park 
Improvements. 

 
 
Projects that are being re-budgeted and re-appropriated to FY2021 include Paving and Sealcoating, Haish Sidewalk 
and Ramps, Nature Trail Restoration, Sled Hill, Kiwanis Soccer Goals, GIS Mapping, and a portion of the Tree 
Inventory and Golf Irrigation. 

Board of Commissioners Meeting 
 

Agenda Item V.a. 
March 4, 2020 
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DRAFT
 
Below is an excerpt for the Illinois Park District Law Handbook: 

The combined annual budget and appropriation ordinance appropriates the monies that are necessary to cover the 
projected expenses and liabilities the district may incur in its next budget year.  The ordinance must be passed and 
approved within or before the first quarter of each fiscal year.  The ordinance is first prepared in tentative form and 
made conveniently available for public inspection for at least 30 days prior to final action. 
 
The park district board must hold at least one public hearing regarding the ordinance before it can take any final 
action on it.  Notice of the public hearing must be given in a newspaper published in the district at least one week 
before the time of the hearing. 
 
Once the appropriation ordinance is adopted and certified, state law prohibits spending beyond the appropriations 
set forth in the ordinance at any time within the same fiscal year. 
 
The board may amend the budget and appropriation ordinance with the same formality observed when adopting 
the original ordinance (70 ILCS 1205/4-4). 
 

The budget is the District’s spending plan.  The appropriation is the District’s legal spending limit.  It is, in 
effect, a statement of the maximum amount that could be spent if sufficient funds were available. No 
expenditure can be incurred, and no contract can be entered into unless the expenditure has been 
anticipated and provided for in the appropriation ordinance.  Appropriating an amount higher than the 
budgeted amount does not change the staff’s authority for purchasing.  It does, however, save District 
resources in the event that circumstances require that the District spend more than they have budgeted 
in a fund, by not requiring that the District amend the budget and appropriation ordinance.   Amending 
the ordinance requires the same process as passing the original budget ordinance, including posting 
notice in the newspaper and having a public hearing.   Staff have included an appropriation 10% higher 
than the budget, which is the same percentage as last year. 
 
 
RECOMMENDED ACTION:  Motion to approve Ordinance 20-02: Budget & Appropriation Ordinance for 
the Fiscal Year March 1, 2020 through February 28, 2021. 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

2



STATE OF ILLINOIS     )
                           ) SS.

COUNTY OF DEKALB  )

Gail A. Krmenec, Board Secretary

[SEAL]

CERTIFICATION

I, Gail A. Krmenec, do hereby certify that I am the duly qualified and acting Secretary of the DeKalb 
Park District in the county and state aforesaid, and, as such Secretary, I am the keeper of the 
records and files of the Board of Commissioners of the Park District.  I do further certify that the 
attached and foregoing is a true and complete copy of 

ORDINANCE 20‐02

The Combined Annual Budget and Appropriation Ordinance
of the DeKalb Park District, DeKalb County, Illinois

for the Fiscal Year beginning March 1, 2020 and ending February 28, 2021

As adopted by the Board of Commissioners at its properly convened meeting held on the 4th day of 
March 2020, as appears from the official records of the DeKalb Park District in my care and custody.
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SECTION 1. It is hereby found and determined that:

(a)  This Board has heretofore caused to be prepared a combined Annual Budget and 
Appropriation in tentative form, which Ordinance has been conveniently available for 
public inspection for at least 30 days prior to final action thereon; and

(b)  A public hearing was held at the Ellwood House Visitors Center, 509 North First 
Street, DeKalb, Illinois on the 4th day of March 2020 on said Ordinance, notice of said 
hearing having been given at least one (1) week prior to such hearing by publication in 
the Daily Chronicle, a newspaper published within the Park District; and

(c)  That all other legal requirements for the adoption of the Annual Budget and 
Appropriation Ordinance of the Park District for the fiscal year beginning March 1, 
2020 and ending February 28, 2021 have heretofore been performed. 

SECTION 2. The following sums of money, or so much thereof as may be authorized by law for the 
following objects and purposes, be and the same are hereby budgeted and appropriated for the 
fiscal year beginning the first (1st) day of March 2020 and ending on the 28 th day of February 2021:

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS (“BOARD”) OF THE DEKALB PARK 

DISTRICT (“Park District”),DeKalb County, Illinois:

ORDINANCE NO. 20‐02

DEKALB PARK DISTRICT

BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF FUNDS 

FOR THE DEKALB PARK DISTRICT, DEKALB COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING ON 

THE FIRST (1ST) DAY OF MARCH 2020 AND ENDING ON THE 28TH DAY OF FEBRUARY 2021
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I. CORPORATE FUND Budget Appropriation

Administrative Department

Salaries and Wages 333,547             366,902              
HR Recruiting 6,000                  6,600                  
Employee Group Health Insurance 58,527                64,380                
Marketing 15,853                17,438                
Education and Staff Development 11,500                12,650                
Office Supplies and Postage 8,050                  8,855                  
Memberships and Association Fees 9,585                  10,544                
Computer Services 100,425             110,468              
Commissioner's Expenses 8,240                  9,064                  
Telephone 11,520                12,672                
Attorneys' Fees 42,000                46,200                
Copier Service 4,540                  4,994                  
Publication of Legal Notices 1,800                  1,980                  
Professional Services 20,250                22,275                
Bank Charges 23,280                25,608                
Transfer to Other Funds 133,650             147,015              
Total Administrative Department 788,767$           867,645$            

Budget Appropriation

Park Maintenance Department

Salaries and Wages 646,875             711,563              
Employee Group Health Insurance 85,636                94,200                
Education and Staff Development 10,794                11,873                
Office Supplies and Postage 900                     990                      
Staff Uniforms 2,450                  2,695                  
Telephone 11,582                12,740                
Natural Gas 6,000                  6,600                  
Water/Sewer 4,450                  4,895                  
Electricity 21,000                23,100                
Fuel 29,000                31,900                
Garbage 9,000                  9,900                  
Equipment Repairs 44,500                48,950                
Maintenance Contractual 17,660                19,426                
Maintenance Supplies 68,650                75,515                
Memorial Trees and Benches 4,200                  4,620                  
Landscaping 7,500                  8,250                  
Total Park Maintenance Department 970,197$           1,067,217$        
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Budget Appropriation

Hopkins Community Center Department

Salaries and Wages 48,214                53,035                
Employee Group Health Insurance ‐                      ‐                       
Marketing 3,800                  4,180                  
Education and Staff Development 300                     330                      
Telephone 321                     353                      
Natural Gas 7,000                  7,700                  
Electricity 7,000                  7,700                  
Credit Card Processing Fees 4,200                  4,620                  
Bar, Beer & Wine Cost of Sales 15,000                16,500                
Equipment Repairs 5,500                  6,050                  
Maintenance Contractual 8,005                  8,806                  
Maintenance Supplies 6,500                  7,150                  
Total Hopkins Community Center Department 105,840$           116,424$            

CORPORATE FUND TOTAL 1,864,804$        2,051,286$        

II. RECREATION FUND Budget Appropriation

Recreation Administration Department

Salaries and Wages 138,024             151,826              
Scholarships Adminstrative 3,000                  3,300                  
Employee Group Health Insurance 7,181                  7,899                  
Marketing 3,500                  3,850                  
Education and Staff Development 1,470                  1,617                  
Office Supplies and Postage 700                     770                      
Computer Supplies & Services 5,310                  5,841                  
Scholarships Awarded 7,000                  7,700                  
Telephone 921                     1,013                  
Copier Service 1,236                  1,360                  
Transfer to Other Funds 26,165                28,782                
Total Recreation Administration Department 194,507$           213,958$            

Budget Appropriation

Recreation Programs Department

Salaries and Wages 157,315             173,047              
Employee Group Health Insurance 12,726                13,999                
Marketing 17,600                19,360                
Education and Staff Development 1,895                  2,085                  
Office Supplies and Postage 1,500                  1,650                  
Program Materials and Supplies 18,303                20,133                
Telephone 804                     884                      
Program Contractual 49,877                54,865                
Total Recreation Programs Department 260,020$           286,023$            
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Budget Appropriation

Athletics Department

Salaries and Wages 114,009             125,410              
Employee Group Health Insurance 158                     174                      
Marketing 2,800                  3,080                  
Education and Staff Development 1,684                  1,852                  
Office Supplies and Postage 500                     550                      
Program Materials and Supplies 49,995                54,995                
Telephone 804                     884                      
Program Contractual 55,685                61,254                
Total Athletics Department 225,635$           248,199$            

Budget Appropriation

Haish Gymnasium Department

Salaries and Wages 40,100                44,110                
Employee Group Health Insurance 694                     763                      
Education and Staff Development 100                     110                      
Telephone 2,550                  2,805                  
Natural Gas 4,800                  5,280                  
Water/Sewer 600                     660                      
Electricity 8,220                  9,042                  
Garbage 1,440                  1,584                  
Equipment Repairs 2,800                  3,080                  
Maintenance Contractual 6,437                  7,081                  
Maintenance Supplies 3,050                  3,355                  
Facility Equipment 3,500                  3,850                  
Total Haish Gymnasium Department 74,291$             81,720$              

Budget Appropriation

Sports and Recreation Center Department

Salaries and Wages 95,460                105,006              
Employee Group Health Insurance 11,615                12,777                
Computer Software/Hardware 780                     858                      
Telephone 2,484                  2,732                  
Natural Gas 16,000                17,600                
Water/Sewer 1,700                  1,870                  
Electricity 24,000                26,400                
Garbage 1,500                  1,650                  
Equipment Repairs 6,000                  6,600                  
Maintenance Contractual 18,724                20,596                
Maintenance Supplies 4,700                  5,170                  
Ball Field Maintenance 3,750                  4,125                  
Soccer Field Maintenance 5,900                  6,490                  
Total Sports and Recreation Center Department 192,613$           211,874$            

RECREATION FUND TOTAL 947,066$           1,041,774$        
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III. INSURANCE FUND Budget Appropriation

Salaries and Wages 9,775                  10,753                
Employee Group Health Insurance 1,553                  1,708                  
Liability and Workers Compensation Insurance 106,685             117,354              
Unemployment Insurance 10,000                11,000                
Risk Management Training 3,240                  3,564                  
Risk Management Safety Supplies 11,113                12,224                
Risk Management Background and Drug Tests 4,560                  5,016                  

INSURNACE FUND TOTAL 146,926             161,619              

IV. AUDIT FUND Budget Appropriation

Salaries and Wages 4,066                  4,473                  
Employee Group Health Insurance 636                     700                      
Office Supplies & Postage 600                     660                      
Professional Services 25,950                28,545                

AUDIT FUND TOTAL 31,252               34,378                

V. SOCIAL SECURITY FUND Budget Appropriation

Employer Share of FICA Taxes 130,500             143,550              
Employer Share of Medicare Taxes 34,700                38,170                

SOCIAL SECURITY FUND TOTAL 165,200             181,720              

VI. ILLINOIS MUNICIPAL RETIREMENT FUND Budget Appropriation

Participation in the Illinois Municipal Retirement

Fund, as provided 40ILCS5/7‐101 et seq. 350,218             385,240              
ILLINOIS MUNICIPAL RETIREMENT FUND TOTAL 350,218             385,240              

VII. MUSEUM FUND Budget Appropriation

Salaries and Wages 14,592                16,051                
Employee Group Health Insurance 2,436                  2,680                  
Office Supplies and Postage 900                     990                      
Program Expense 800                     880                      
Natural Gas 10,000                11,000                
Water/Sewer 1,000                  1,100                  
Electricity 10,000                11,000                
Maintenance Contractual 19,735                21,709                
Maintenance Supplies 25,600                28,160                
Grant Expense 240,837             264,921              

MUSEUM FUND TOTAL 325,900             358,491              
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VIII. SPECIAL RECREATION FUND Budget Appropriation

Salaries and Wages 21,476                23,624                
Employee Group Health Insurance 2,725  2,998 
Office Supplies and Postage 675  743 
Kishwaukee SRA Contribution 107,013             117,714              
Inclusion Programs 31,080                34,188                
Program Expense 375  413 
Maintenance Supplies 96,109                105,720              
ADA Captial Improvements 238,137             261,951              
Transfer to Other Funds 19,926                21,919                

SPECIAL RECREATION FUND TOTAL 517,516             569,270              

IX. CAPITAL PROJECTS FUND ‐ 2017 ISSUANCE Budget Appropriation

Capital Improvements 436,936             480,630              
CAPITAL PROJECTS FUND ‐ 2017 ISSUANCE TOTAL 436,936             480,630              

X. CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE Budget Appropriation

Capital Improvements 422,304             464,534              
CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE TOTAL 422,304             464,534              

XI. CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE Budget Appropriation

Capital Improvements 1,734,838          1,908,322           
CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE TOTAL 1,734,838          1,908,322 

XII. DEBT SERVICE FUND Budget Appropriation

Bond Principal Payments 1,298,480          1,428,328           
Bond Interest Payments 19,193                21,112                

DEBT SERVICE FUND TOTAL 1,317,673          1,449,440 

XIII. GOLF COURSE FUND Budget Appropriation

Buena Vista Department

Salaries and Wages 150,352             165,387              
Employee Group Health Insurance 17,852                19,637                
Marketing 3,360  3,696 
Education and Staff Development 510  561 
Office Supplies and Postage 725  798 
Dues and Memberships 565  622 
Computer Software/Hardware 1,080  1,188 
Staff Uniforms 1,150  1,265 
Telephone 3,750  4,125 
Water/Sewer 1,160  1,276 
Electricity 8,148  8,963 
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Credit Card Processing Fees 3,550                  3,905                  
Concessions Cost of Sales 6,347                  6,982                  
Bar, Beer & Wine Cost of Sales 6,036                  6,640                  
Merchandise Cost of Sales 2,280                  2,508                  
Clubhouse Supplies 1,500                  1,650                  
Fuel 8,000                  8,800                  
Garbage 675                     743                      
Equipment Repairs 9,000                  9,900                  
Maintenance Contractual 5,410                  5,951                  
Maintenance Supplies 5,400                  5,940                  
Driving Range Maintenance 3,400                  3,740                  
Chemicals 10,000                11,000                
Grounds Maintenance 7,350                  8,085                  
Irrigation 2,860                  3,146                  
Total Buena Vista Department 260,460             286,508              

Budget Appropriation

River Heights Department

Salaries and Wages 271,611             298,772              
Employee Group Health Insurance 34,715                38,187                
Marketing 4,354                  4,789                  
Education and Staff Development 400                     440                      
Office Supplies and Postage 1,336                  1,470                  
Dues and Memberships 1,032                  1,135                  
Computer Software/Hardware 2,760                  3,036                  
Staff Uniforms 2,050                  2,255                  
Telephone 3,830                  4,213                  
Natural Gas 3,425                  3,768                  
Water/Sewer 2,215                  2,437                  
Electricity 17,960                19,756                
Credit Card Processing Fees 5,700                  6,270                  
Concessions Cost of Sales 14,060                15,466                
Bar, Beer & Wine Cost of Sales 32,920                36,212                
Merchandise Cost of Sales 6,876                  7,564                  
Clubhouse Supplies 3,620                  3,982                  
Outings and Tournament Costs 2,600                  2,860                  
Fuel 16,000                17,600                
Garbage 1,320                  1,452                  
Equipment Repairs 15,750                17,325                
Maintenance Contractual 4,909                  5,400                  
Maintenance Supplies 8,950                  9,845                  
Chemicals 22,500                24,750                
Grounds Maintenance 15,050                16,555                
Irrigation 5,360                  5,896                  
Total River Heights Department 501,303             551,435              

GOLF COURSE FUND TOTAL 761,763             837,943              
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XIV. AQUATICS FUND Budget Appropriation

Salaries and Wages 176,944             194,638              
Employee Group Health Insurance 6,307                  6,938                  
Marketing 4,000                  4,400                  
Education and Staff Development 1,914                  2,105                  
Office Supplies and Postage 1,050                  1,155                  
Computer Software/Hardware 198                     218                      
Staff Uniforms 3,242                  3,566                  
Program Materials and Supplies 400                     440                      
Telephone 106                     117                      
Natural Gas 4,000                  4,400                  
Water/Sewer 18,000                19,800                
Electricity 18,000                19,800                
Program Contractual 1,095                  1,205                  
Credit Card Processing Fees 2,100                  2,310                  
Equipment Repairs 8,500                  9,350                  
Maintenance Contractual 8,310                  9,141                  
Maintenance Supplies 7,800                  8,580                  
Pool Chemicals 6,000                  6,600                  
Facility Equipment 3,379                  3,717                  

AQUATICS FUND TOTAL 271,345             298,480              

GRAND TOTAL ALL FUNDS 9,293,741          10,223,127        
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SUMMARY OF FUNDS Budget Appropriation

I. CORPORATE FUND 1,864,804          2,051,286           
II. RECREATION FUND 947,066             1,041,774           
III. INSURANCE FUND 146,926             161,619              
IV. AUDIT FUND 31,252                34,378                
V. SOCIAL SECURITY FUND 165,200             181,720              
VI. ILLINOIS MUNICIPAL RETIREMENT FUND 350,218             385,240              
VII. MUSEUM FUND 325,900             358,491              
VIII. SPECIAL RECREATION FUND 517,516             569,270              
IX. CAPITAL PROJECTS FUND ‐ 2017 ISSUANCE 436,936             480,630              
X. CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE 422,304             464,534              
XI. CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE 1,734,838          1,908,322           
XII. DEBT SERVICE FUND 1,317,673          1,449,440           
XIII. GOLF COURSE FUND 761,763             837,943              
XIV. AQUATICS FUND 271,345             298,480              

SUMMARY OF FUNDS TOTAL 9,293,741          10,223,127        
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e.      An estimate of the amount of taxes to be received during the fiscal year is 
$4,090,809.

SECTION 4. The receipts and revenues of the DeKalb Park District derived from sources other than 
taxation and not specifically appropriated, and all unexpended balances from the preceding fiscal 
year not required for the purposes for which they were appropriated and levied, shall constitute the 
General Fund and shall first be placed to the credit of such fund.

SECTION 5. All ordinances or parts of ordinances conflicting with any of the provisions of this 
ordinance shall be, and the same are hereby, repealed to the extent of such conflict. If any item or 
portion thereof of this budget and appropriation ordinance is for any reason held invalid, such 
decision shall not affect the validity of the remaining portion of such items or the remaining portion 
of this ordinance.

d.      An estimate of the cash expected to be on hand at the end of the fiscal year is 
$3,820,935.

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to 
defray the necessary expenses and liabilities of this District during the fiscal year beginning March 1, 
2020 and ending February 28, 2021 for the respective purposes set forth.

All unexpended balances of the appropriations for the fiscal year ended February 28, 2021 and prior 
years are hereby specifically re‐appropriated for the same general purposes for which they were 
originally made and may be expended in making up any insufficiency of any other items provided in 
this appropriation ordinance, in making this appropriation in accordance with applicable law.

The receipts and revenue of said District derived from sources other than taxation and not 
specifically appropriated, shall constitute the general corporate fund and shall first be placed to the 
credit of such fund.

SECTION 3. The following determinations have been made and are hereby made a part of the 
aforesaid budget:

a.      An estimate of the cash on hand at the beginning of the fiscal year is expected to 
be $5,255,503.

b.      An estimate of the cash expected to be received during the fiscal year from all 
sources is $7,679,432.

c.       An estimate of the expenditures contemplated for the fiscal year is $9,114,000.
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AYES:

NAYS:

ABSTAIN:

ABSENT:

DEKALB PARK DISTRICT

Phil Young, Board President

ATTEST:

Gail A. Krmenec, Board Secretary

[SEAL]

SECTION 6. This ordinance shall be in full force and effect immediately upon its passage.

PASSED this 4th day of March 2020.
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SOURCE AMOUNT

Property Taxes 4,090,809 
Personal Property Replacement Taxes 100,000 
Program Revenues 537,595 
Rentals 311,536 
Grants and Intergovernmental Income 537,200 
Interest Income 24,000 
Food, Beverage and Merchandise Sales 183,195 
Seasons Passes and Daily Fees 589,147 
Proceeds from Bonds 1,300,000 
Miscellaneous Revenues 5,950 
TOTAL 7,679,432 

Dag Grada, Treasurer
DeKalb Park District

[SEAL]

THE CERTIFICATION OF ESTIMATE

OF REVENUES FOR FISCAL YEAR 2021

I, Dag Grada, do hereby certify that I am the duly qualified Treasurer of the DeKalb Park District.  As 
such officer I do further certify that the revenue, by source, anticipated to be received by the Park 
District in the fiscal year beginning March 1, 2020 and ending on February 28, 2021 are estimated to 
be as follows:

In Witness Whereof, I have hereunto set my hand and affixed the seal of the DeKalb Park District this 
4th day of March, 2020.

Certificate of Estimate of Revenues FY2021 1 of 1
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SUBJECT:  Action to Approve the Operating and Capital Budget document for the Fiscal Year March 1, 2020 
through February 28, 2021. 
 
SUBMITTING DEPARTMENT: Finance & Administration 
 
BACKGROUND INFORMATION:  The Operating Budget Document is the document that staff utilize throughout the 
year which includes rationale on how the budget is prepared and the strategies behind collecting fund balances. It 
also includes the detailed information that is summarized in the Budget and Appropriation Ordinance as well as 
the approved capital projects for FY2021. 
 
Since the B&A Ordinance went on display, staff have made the following changes to the proposed FY2021 budget: 
 
Fund Change Reason 
Special Recreation/ADA 
Fund 
 

$-23,550 PV001 - Remove the ADA portion of Katz parking since that project 
was cut.  

Capital Projects $-8,338 
$-42,105 

PV001 - Defer cart path patching and sealcoating at the golf courses 
until next year. Funds will be allocated to EQ002 and BD002 as 
described below. 

Capital Projects $+36,245 EQ002 – Bids for the Buena Vista irrigation came in higher than 
anticipated.  Defer cart path patching and sealcoating, as described 
above, to fund irrigation. 

Capital Projects $+14,198 BD002 – Increase for River Heights to make clubhouse improvements 
Capital Projects $-13,000 EQ005 – Defer the aerator purchase. 
Capital Projects $+13,000 EQ006 – Increase to include the purchase of an additional fairway 

mower at River Heights and a greens mower at Buena Vista. 
 
These changes to the proposed capital budget were made based on the new staff in the Golf Division doing a 
thorough analysis of the existing equipment and on improvements needed to the clubhouse at River Heights.  
These mower purchases will have a bigger impact on playability as they are used on a daily basis, compared with 
the aerator that is only used a couple of times per year.  The improvements to the clubhouse at River Heights will 
vastly improve the first impressions of golfers as they arrive at our facility. Staff have been working with vendors 
to receive up to date quotes for equipment and improvements. 
 
RECOMMENDED ACTION:  Motion to Approve the Operating and Capital Budget document for the Fiscal Year 
March 1, 2020 through February 28, 2021. 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

Agenda Item V.b. 
March 4, 2020 
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SUBJECT:  Discussion of Changes to Administrative Policy 200.10: Internal Cash Controls, Administrative 
Policy 200.8: Processing Invoices, and Administrative Policy 200.3: Purchasing  
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
Administrative policies 200.3, 200.8, and 200.10 have been discussed at several board meetings over the 
past few months. 
 
After discussion with the District’s attorney and review of other District’s policies, it is recommended 
that Policy 200.3 include language indicating that the board vote to accept the financial reports at the 
monthly board meeting, however, these will not be a part of a consent agenda.   

Below is a summary of the proposed changes to Administrative Policy 200.3, 200.8, and 200.10: 
 

Policy Proposed Change 
200.3: Purchasing Allows for petty cash of up to $50 per location with the Executive 

Director signing off after evidence of business need is documented 
200.8 Processing Invoices Eliminate policy (these are procedural and District staff have 

developed and regularly update the procedures) 
200.10: Internal Cash Controls Eliminate the procedure from the policy (District staff have 

developed and regularly update the procedures); Outlines a system 
of internal controls according to GFOA best practices; States that 
the board will accept the report prepared by staff of invoices paid 
at the monthly board meeting 

 

Board of Commissioners Meeting 
 

Agenda Item V.c. 
March 4, 2020 
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200.3:  PURCHASING 
 
PURPOSE: To establish purchasing limits. 
 
POLICY: Staff is authorized to purchase supplies and equipment goods and services for budgeted 
programs and projects as follows.   
 
Staff (as needed):  petty cash (Not to exceed $50 at any District location) 
Staff (as needed):  p‐card only $500 or less 
Staff (full‐time only):  vendor charge account $500 or less 
Supervisory Staff:    $1,000 or less  
Superintendents:    $5,000 or less  
Executive Director:  $10,000 or less  
 
Purchases beyond the stated amount requires approval by the Executive Director.  Board 
approval is required for any items over $10,000. Competitive bidding is required for purchasing 
over $25,000.  
 
Staff below the level of Superintendent may have approval by their immediate supervisor to 
purchase by purchase order or charge account at various vendors.  A list of employees 
authorized to charge will be maintained at the Administrative Office and will be updated on a 
regular basis.  The Superintendent of Finance & Administration shall set up petty cash when 
evidenced with a valid business need. Division Superintendent’s will request petty cash for 
locations and must document the valid business need.  The Executive Director will approve all 
petty cash requests prior to them being set up by the Superintendent of Finance & 
Administration.  Petty cash will be reconciled monthly at a minimum and petty cash logs will be 
reviewed by the Executive Director. 
 
Adopted on: 11/1/07 – DeKalb Park District Board Meeting 
Revised on: 3/22/18 – DeKalb Park District Board Meeting 
Revised on: 10/18/18 – DeKalb Park District Board Meeting 
Revised on: TBD 
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The policy below is the existing Administrative Policy 200.8.  It is recommended that this be eliminated as 
a policy and replaced by the updated Administrative Procedures.  

 
DEKALB PARK DISTRICT  

 
 

ADMININISTRATIVE POLICY:  200.8:  Processing Invoices  
 
EFFECTIVE DATE:  June 5, 2008 
 
PURPOSE:  To establish procedures for the timely processing of invoices.  
 
POLICY:   Department Heads will be responsible for the timely processing of invoices.  
 
1. The billing address for all purchasing is the DeKalb Park District, 1403 Sycamore 

Road.   Products may be shipped to other Park District locations.  
 

2. When your order is received, check for the completeness of the order, and for all 
packaging lists.  All packaging lists should be returned to the main office.  If the order 
is not complete or incorrect, please indicate on the packing list.  

 
3. Invoices that have been mailed to your location, should be reviewed for accuracy, 

coded and signed and returned to the main office for processing.  
 

4. Invoices received at the main office will be placed in your individual folder, for 
review, coding and signature.   
 

5. All invoices should be processed within seven days of receipt.  
 

6. Invoices should not be submitted for processing until you have received the order.  
 

7. Invoices for partial orders may be processed as long as you are in receipt of the order.  
 

8. Standard monthly invoices example:  utility bills, security monitoring etc. will 
automatically be paid without Department Head signature.  
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200.10: Internal Control Policy  

Statement of Purpose  

The DeKalb Park District will maintain a system and environment of internal control to safeguard its 
assets against loss, check the accuracy and reliability of its accounting data, promote operational 
efficiency, and encourage adherence to prescribed financial policies adopted by the Park District Board 
of Commissioners.  

Administration of the Policy  

Control Environment  

The Park District Board of Commissioners and Supervisory Staff will demonstrate and promote a 
commitment to integrity and ethical values. Supervisors, through oversight of the Board of 
Commissioners, will establish structures, reporting lines and appropriate authorities in pursuit of 
objectives. The Park District will demonstrate a commitment to attract, develop, and retain competent 
individuals in alignment with the mission and vision of the District. Individuals will be held accountable 
for their internal control responsibilities as it relates to their job duties.  

Objective of Internal Control  

A system of internal controls should be able to provide reasonable assurance that these objectives have 
been met:  

A. Authorization - All transactions are properly authorized by management per applicable 
financial policies. 

B. Recording transactions – Transactions are recorded as necessary (1) to permit preparation 
of financial statements in conformance to statutory requirements and accounting principles 
generally accepted in the United States, and (2) to maintain accountability for Park District 
assets. 

C. Safeguarding assets – Access to District assets should be limited and controlled to protect 
from accidental loss or loss from fraud. 

D. Periodic independent verification – The records should be checked against the assets by 
someone other than the persons responsible for the records or the assets. Examples of 
independent verification are monthly bank reconciliations and periodic counts of inventory. 

E. Segregation of duties – The organizational plan should separate functional responsibilities. 
In general, when the work of one employee is checked by another, and when the 
responsibility for custody of assets is separate from the responsibility for maintaining the 
records relating to those assets, then there is appropriate segregation of duties. 

Financial Policies  

The Park District Board of Commissioners has adopted the following administrative financial policies: 

 200.3 Purchasing 
 200.16 Fund Balance 
 200.17 Investment 
 200.18 Grant 
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 200.19 Economy of Resources 
 200.20 Revenue 

Each financial policy listed above contains specific internal control details. It is the responsibility of 
the Finance & Administration Department and the Division Superintendents to ensure that the 
financial policies listed above are adhered to by Park District personnel. The Superintendent of 
Finance & Administration will be responsible to ensure that all financial policies are reviewed by the 
Board of Commissioners in a timely manner.  

Written Procedures 

Written procedures will be maintained by the Finance & Administration Department for all financial 
functions, processes and transactions of the Park District (i.e. cash handling, payroll, accounts payable, 
customer registrations, customer refunds, employee purchasing cards, online banking activities and 
journal entries). These procedures shall embrace sound internal control principles. 

Finance & Administration Department Internal Control Responsibilities 

 The Finance & Administration Department shall issue internal control procedures based upon 
deficiencies that have been identified by the Park District Board of Commissioners, Park District Staff or 
the independent auditors. The Finance & Administration Department shall ensure that a good faith 
effort is made to implement all independent auditor recommendations pertaining to internal control.  

The Finance & Administration Department will reconcile all Park District bank and investment accounts 
on a monthly basis. The reconciliations will be performed by an individual who is not responsible for 
regular revenue deposits or accounts payable functions.  

Other Superintendent Responsibilities  

Each superintendent is responsible to ensure that internal control procedures, including those issued by 
the Finance & Administration Department, are followed throughout their department.  

Financial Reporting  

The Park District will prepare its financial reports in conformance with applicable statutes and, where 
applicable, accounting principles generally accepted in the United States. The governmental Accounting 
Standards Board (GASB) is responsible for establishing generally accepted accounting principles for state 
and local governments through its pronouncements.  

A Comprehensive Annual Financial Report (CAFR) will be prepared annually. The CAFR will be presented 
to the Board of Commissioners at the first Board meeting following the completion of the report when 
possible, but no later than the August Board meeting following the end of the fiscal year. The CAFR will 
be made available for review by the public immediately following the presentation at the Board 
meeting.  

The Board of Commissioners will be presented with monthly financial reports for the month ended prior 
to the date of the meeting.  The Finance Division prepares a report for the Park Board of Directors each 
month listing paid invoices.  The listing is a very detailed report showing the vendor name, a description 
of the goods or services purchased, the dollar amount of the invoice and the GL account number 
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assigned to the bill.  The Commissioners receive the listing in advance of their monthly meeting and 
have the opportunity to question any of the items listed.   

Other financial reports should include no less than:  

 Monthly Budget Report - revenue and expenditures budget and year-to-date by fund 
 Fund Balance Report - fund balance for each fund 
 Division Report – division year-to-date revenue and expense for the four prior years for 

Recreation, Athletics, River Heights, Buena Vista, and Aquatics 
 Summary of IT Expenditures – monthly detail of IT equipment, internet, and software purchases 
 Summary of Travel and Training Expenditures – monthly detail of travel and training 

During the monthly board meeting, the Board of Commissioners will vote to accept the monthly 
financial reports.   

The reports listed above along with any other financial reporting for the Park District are to be created 
either directly from the Park District’s financial software or the information extracted directly from the 
District’s financial software if the final report is prepared using a software other than the Park District’s 
financial software (i.e. Microsoft Excel).  

The Executive Director and Director of Finance & Administration are responsible for the accuracy, 
documentation, and submission of all financial reports. Material changes in the Park District’s financial 
condition will be reported to the Board of Commissioners in an urgent manner.  

Audit  

The Park District shall have an annual financial audit conducted by an independent public accounting 
firm. This audit shall be conducted in accordance with generally accepted accounting principles (GAAP). 
The Governmental Accounting Standards Board (GASB) is responsible for establishing GAAP for state and 
local governments through its pronouncements.  

The independent audit firm shall include a report in the annual financial audit on the internal control 
practices of the Park District including any deficiencies. The Executive Director and Director of Finance & 
Administration are responsible for addressing any and all deficiencies included in the audit report. 
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The policy below is the existing Administrative Policy 200.10.  It is recommended that this be replaced 
entirely by the updated Administrative Policy 200.10 included in the board packet. Updated internal 
controls procedures have been developed by staff.  

 

DeKalb Park District 

ADMINISTRATIVE POLICY 200.10:  Internal Cash Controls 

EFFECTIVE DATE:  April 16, 2009 

PURPOSE:  Establish procedures for the handling and control of cash receipts and cash 
disbursements 

POLICY: 

 Cash Receipts 

1. Most of the District’s cash receipts are received in person.  Occasionally checks and credit 
card payments are received by mail or phone.  The customer receives a receipt for 
payments made in person. 

2. All receipts are entered into RecTrac, the computerized POS system, and are automatically 
issued sequential transaction numbers.  Transactions are “time-stamped” by the system and 
track the cashier’s identity via login passwords. 

3. All checks received are endorsed immediately upon receipt with an endorsement stamper.  
The stamper reads “For Deposit Only” and includes the Park District’s account number for 
NB&T bank. 

4. At the conclusion of each cashier’s shift, a batch report is prepared which shows the 
composition of the deposit being made for that shift.  It includes coin, currency, check and 
credit card receipt amounts.  The cashier verifies that amounts and then places the coin, 
currency, and checks into tamper-proof bank bags.  The bag tag with identifying sequential 
number preprinted on it is then attached to the hand-written batch summary.  The bag is 
then placed into a “drop-down” safe.  Several times per week, depending on the season and 
the volume of cash, the bags are picked up by bank courier. 

5. The original credit card receipts are added up and compared to an audit report from the 
credit card machine.  Once the amounts are verified to be accurate, the cashier then 
performs the settlement on the credit card machine.  The credit card receipts and settlement 
report are then attached to the batch summary sheet.  The batch summary sheets are given 
to the location supervisor to review for completeness, then the sheets with all of the 
attached documentation are submitted to the administration office.   

6. The Assistant Director, Finance & Administration receives an advice e-mail from the bank 
listing each of the deposits collected by the courier. 
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7. The Accounting Supervisor receives all batch sheets from all locations and verifies that the 

amounts recorded on the batch sheets match up with the bank deposits listed on the e-mail 
advice, and the credit card deposits on the credit card merchant statements.  Any amounts 
that do not match are immediately discussed with the location supervisor for correction. 

8. Handling of cash is independent of noncash credits to AR.  The only AR transactions are 
recorded at the Administration Office and at River Heights Golf Course.  In both cases, the 
AR is credited by a supervisor, not a cashier. 

9. Small amounts of cash funds are on hand for startup drawers and are stored in locked safes.   
10. The District has an investment policy that addresses the allowable deposits and the types of 

risk to which there is exposure.  The District has a CDARS account with Castle Bank 
which provides that CD accounts are spread over many accounts that are all FDIC insured.  
Also, the District has a collateral agreement through Castle Bank for any amounts not 
included in the CDARS program. 
 
Cash Disbursements 
 

1. All Disbursements are made by check.  There is no petty cash fund. 
2. The District’s main checking account is located at Castle Bank and is used for vendor 

disbursements as well as payroll disbursements.  Payroll checks have a different sequence 
of numbers from vendor checks to assist in the reconciliation process.  Checks are 
prenumbered by Deluxe check printing company.  The sequence is accounted for on a 
separate spreadsheet.  Unissued checks are locked in a closet in a locked office in the 
admin office. 

3. All bank accounts and check signers have been authorized by the park board by resolution. 
4. Voided checks are documented within the system software as well as on the sequence 

spreadsheet.  The checks are marked VOID and the signature area is physically cut off. 
5. All invoices received are reviewed, approved and signed by the department head 

responsible for the expenditure, prior to entry by AP.  That individual also assigns the 
proper accounting GL number to the invoice.  It is at this point that the reviewing 
department head is verifying that the goods and/or services have been received in a 
satisfactory manner.  Any disputes are made prior to payment of the invoice.   If the invoice 
exceeds the spending limit of the first signer, then it must be sent to the next level for 
approval.  An approved purchase order is also evidence of approval by the appropriate level 
staff.  (For Purchasing Procedures, please see Administrative Policy 200.3). 

6. The Assistant Director verifies appropriate documentation to determine that proper 
authorization was given according to spending level limits. 

7. The accounts payable department prepares a report for the Park Board of Directors each 
month listing open invoices.  The listing is a very detailed report showing the vendor name, 
a description of the goods or services purchased, a reference to a PO number, the dollar 
amount of the invoice and the GL account number assigned to the bill.  The Park Board 
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members receive the listing in advance of their monthly meeting and have the opportunity 
to question any of the items listed.  During the Park Board meeting, the Park Board 
President states for the official recorded minutes of the meeting that the open invoices 
listing has been reviewed. 

8. Check signing is performed by the Board Treasurer or by using a facsimile stamp that is 
performed by the Assistant Director, Finance and Administration.  This is completely 
independent of the purchasing and accounts payable functions.  

9. Checks are returned to accounts payable for matching up with statements and remittance 
stubs to prepare for mailing. 

10. “Blank” checks are never signed in advance. 
11. Checks are not made out to cash. 
12. Unused checks are stored in a locked closet inside a locked office in the administration 

offices. 
13. Non-check disbursements are very rare and occur only for bond payments, via wire 

transfers.  The authorization is made by a signed fax to the bank and is verified by 
telephone. 

14. Funds are transferred between the courier bank (NB&T) to the main checking account at 
Castle Bank via check.  All transfers are documented on both sides, NB&T and Castle. 

Other Financial Controls 

1. Each month the Accounting Department prepares financial statements for department heads 
to compare budgeted to actual revenues and expenses.  A meeting is held prior to the 
monthly Park Board meeting with the department heads, the Assistant Directors and The 
Executive Director to review the reports and request any follow-up information.  
Department heads are responsible for explaining budget variances, and have access to 
RecTrac revenue summary reports as well as MSI account activity detail reports.  They are 
encouraged to view these reports at least weekly. 

2. Bank account statements are reviewed and reconciled monthly, upon receipt, by the 
Assistant Director.  A cash and investments report is prepared monthly for the Park Board 
to review and is included in the official park board packet of information.  The report 
includes the balances in all Park District bank accounts as well as the CDARS program 
investments. 

3. The deposits are verified by the Accounting Supervisor as being consistent with the batch 
summary reports and the amounts reported by the bank courier as well as the credit card 
statements. 

4. The disbursements are verified by the Assistant Director as being consistent with the AP 
and Payroll register reports.  The AP vendor check register is prepared by the Assistant 
Financial Administrator and the Payroll check register is prepared by the Accounting 
Supervisor. 
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5. Outstanding checks are summarized each month by the Assistant Director on a separate 

spreadsheet. 
6. An annual cash flow report is prepared to document the fiscal year end book to bank 

balance difference. 
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SUBJECT: Discussion of Intergovernmental Agreement with Northern Illinois University 
 
SUBMITTING DEPARTMENT: Recreation 
 
BACKGROUND INFORMATION: In the DeKalb Park District’s 2019 Strategic Plan, eSports was identified 
as an opportunity for growth. Staff identified a potential relationship with an organization that has an 
existing eSports program, Northern Illinois University. NIU already has a program, lab, and various 
gaming systems. This relationship allows the DeKalb Park District to save money on hardware, capital 
improvements, and contractual costs to create a lab. Staff have already met with NIU staff and discussed 
days and times for programming and open lab time.  
 
Staff are requesting to enter into an agreement for eSports services with NIU.  

Board of Commissioners Meeting 
 

Agenda Item V.d. 
March 4, 2020 
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AGREEMENT 

 THIS AGREEMENT (“Agreement”), is by and between the BOARD OF TRUSTEES OF 

NORTHERN ILLINOIS UNIVERSITY, acting on behalf of its Division of Outreach, Engagement, and 

Regional Development  ( hereafter referred to as the “University,” or “NIU”), and the DeKalb Park 

District, located 1403 Sycamore Road, DeKalb, IL, 60115 (hereafter referred to as the “DeKalb Park 

District”), witnesseth: 

 1. Scope of Work.  In consideration of the mutual promises hereafter specified, the 

University and DeKalb Park District agree to the services delineated in Attachments A 

and B, incorporated by reference herein and made a part hereof. 

 2. Terms of Agreement.  The term of this Agreement shall be from March 20, 2020 and end 

on March 19, 2021 or the completion of the project, whichever is latest, unless the term is 

extended by the mutual written agreement of the parties. 

 3. Compensation.  As full and complete compensation for these services, DeKalb Park 

District shall pay the University a fee in the amount of $10 per participant per event not 

to exceed 24 participants per event, payable within 30 days of the scheduled event. 

4. Signed Counterparts. This Agreement may be executed in two or more counterparts, each 

of which shall be deemed an original, but all of which together shall constitute the same 

document. This Agreement must be manually signed and may be delivered by facsimile 

or email (in .pdf format) and upon such delivery the facsimile or .pdf signature will be 

deemed to have the same effect as if the original signature has been delivered to the other 

Party.    

5. The parties hereto shall abide by the requirements of Executive Order 11246 and the 

Rules and Regulations of the Illinois Department of Human Rights, and there shall be no 

discrimination because of race, color, religion, sex, national origin, ancestry, age, marital 

status, physical or mental handicap unrelated to ability or an unfavorable discharge from 

military service in the employment, training or promotion of personnel engaged in the 

performance of this agreement. 

6. Insurance: DeKalb Park District shall carry insurance coverage in its entirety as stated in 

28



DRAFT

Attachment C to this Agreement, incorporated herein and made a part hereof.  

7. NIU agrees to provide and keep force at all times during this Agreement, the following 

coverages: commercial General Liability Insurance including contractual liability 

coverage, with minimum limits of not less than one million dollars ($1,000,000) per 

occurrence, and two million dollars ($2,000,000) annual aggregate; Property Damage 

Insurance, if applicable; full Worker’s Compensation Insurance, if applicable, equal to 

the statutory amount required by law; and Employers Liability Insurance, if applicable, 

with limits of not less than one million dollars ($1,000,000). All insurance carriers 

providing the coverage set forth herein shall have a rating of A: VII as assigned by A.M. 

Best & Co. and satisfactory to the Park District in its sole discretion. All certificates of 

insurance in connection herewith shall be furnished to the park district no later than seven 

(7) days prior to the commencement date of this agreement. 

8. Indemnification: To the maximum extent permissible under applicable provisions of 

Illinois law, each party on behalf of itself, its employees and agents (the “indemnifying 

party” for purposes of this Section) shall indemnify, defend and hold harmless the other 

party, its, employees and agents (the “indemnified party” for purposes of this Section), 

from and against any and all demands, losses, liabilities, claims, damages and expenses 

(including reasonable attorneys’ fees, legal and court costs) arising from (i) the 

indemnifying party’s failure to comply with any and all federal, state, foreign, local, and 

municipal resolutions, ordinances, statutes, rules, laws and constitutional provisions 

applicable to this Agreement, (ii) any unlawful acts on the part of the indemnifying party, 

(iii) personal or bodily injury to or death of persons or damage to the property, to the 

extent caused by the negligent acts, errors or omissions or the willful misconduct of the 

indemnifying party, (iv) any third party intellectual property rights infringements by the 

indemnifying party; or (v) the material breach or default of any provisions of this 

Agreement by the indemnifying party.   

9.  This Agreement and its Attachments A, B and C, incorporated herein and made a part 

hereof, constitutes the entire Agreement between parties hereto. There is no part of that 
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Agreement not set forth herein; and no changes in or additions to said Agreement shall be 

valid unless in writing and signed by the parties hereto. 

10.  The parties shall be independent contractors of each other in their respective performance 

under this Agreement and shall not be deemed an employee, partner or joint venture of 

each other 

11. This Agreement shall be interpreted and construed according to the laws of the State of 

Illinois, without regard to its conflict of laws principles. 

 AS WITNESS WHEREOF, the parties have caused this Agreement to be executed as and of the 

day and year first written above. 
     [SIGNATURE PAGE FOLLOWS] 
 
  
DeKalb Park District    Board of Trustees of  
       Northern Illinois University 
          
            
       
 
By       By        
Phil Young                               date  Lisa Freeman, Ph.D., DVM  date 
Title:   Board President Title:  President 
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Attachment A, DeKalb Park District Open Play at NIU Esports 
Arena, DeKalb, IL, Scope of Work 

 
This “Attachment A, DeKalb Park District Open Play at NIU Esports Arena, DeKalb, IL, Scope 

of Work” is a part of the AGREEMENT (“Agreement”) by and between the BOARD OF TRUSTEES 
OF NORTHERN ILLINOIS UNIVERSITY, acting on behalf of its Division of Outreach, Engagement, 
and Regional Development (hereafter referred to as the “University,” or “NIU”), and the DeKalb Park 
District, located 1403 Sycamore Road, DeKalb, IL, 60115 (hereafter referred to as the “DeKalb Park 
District”) 
 
 
Event Description 
Event participants will play video games in the NIU Esports Arena located in the lower level of Neptune North on 
NIU’s DeKalb campus. Participants can bring their own controllers and console games or use the ones provided 
by NIU Esports. Participants will need an active account with STEAM, EPIC, Battle.net, Xbox, PS4 or Nintendo to 
play. Participants must be at least 13 years old. 
Time:  10 a.m. to 12 p.m. 
Dates: 

March 28, 2020 
April 25, 2020 
 
and any other dates during the term as the parties may agree to in advance, in writing. 
 

NIU will provide: 
1. At least two lab attendants to support the technology and equipment and assist participants. 
2. 18 gaming PCs and 3 console stations. 
3. One Xbox, PS4, and Nintendo Switch console and at least two controllers per console. 
4. Rules, regulations and codes of conduct to follow while in the Esports Arena. 

DeKalb Park District will provide: 
1. At least one employee of the Park District with the authority to oversee the participants. 
2. Photo/media release waivers for every participant. 
3. Emergency contact information for every participant. 
4. Compensation for any equipment that is damaged during the event by a participant (see 

Attachment B for pricing). 
5. Oversight of any child who is not picked up when the event ends. 

NIU is not responsible for: 
1. Participant transportation. 
2. Oversight of children during the event(s)  and for children who are not picked up at the end of the 

event. 
3. Lost items or items left in the Esports Arena.  

DeKalb Park District is not responsible for: 
1. General repair of equipment. 
2. Guarantee of properly functioning equipment. 
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Attachment B, Equipment at NIU Esports Arena, DeKalb, IL 
 

This “Attachment B, Equipment at NIU Esports Arena, DeKalb, IL,” is a part of the 
AGREEMENT (“Agreement”) by and between the BOARD OF TRUSTEES OF NORTHERN 
ILLINOIS UNIVERSITY, acting on behalf of its Division of Outreach, Engagement, and Regional 
Development (hereafter referred to as the “University,” or “NIU”), and the DeKalb Park District, located 
1403 Sycamore Road, DeKalb, IL, 60115 (hereafter referred to as the “DeKalb Park District”). 
 
 
List of Equipment provided by NIU:  
 
2 Nintendo Switches - $300 Each 

- 1 GameCube Adapter for Nintendo Switch - $14 
- 2 Copies of Rocket League: Ultimate Edition - $40 Each 
- 2 Copies of Mario Kart 8 Deluxe – $60 Each 
- One copy of ARMS - $50 
- One copy of Pokken Tournament DX - $60 Each 

2 PlayStation 4s - $400 Each 
- 4 Wired DoubleShock Controllers - $23 Each 
- 2 Wireless DualShock Controllers - $60 Each 
- 2 Copies of Overwatch: Game of the Year Edition - $40 Each 
- 2 Copies of Rocket League: Collector’s Edition - $30 Each 

2 Xbox Ones - $400 Each 
- 2 Copies of Overwatch: Game of the Year Edition- $40 Each 
- 2 copies of Rocket League: Ultimate Edition - $30 Each 
- 2 copies of FIFA 19 - $30 Each 
- 2 Copies of NBA2K19 - $30 Each 
- 4 Wired Amazon Basics Controllers - $25 Each 
- 2 Wireless Xbox Controllers – $60 Each 

Gaming PCs 
- 19 Precision 3630 Tower - $2,100.14 Each 
- 19 Logitech G910 Orion Spark RGB Mechanical Gaming Keyboards - $155.00 Each 
- 19 Logitech G633 Artemis Spectrum RGB Surround Gaming Headset - $111.00 Each 
- 19 Dell 27 Gaming Monitor - S2716DG - $457.00 Each 
- 19 Logitech Gaming Mouse G502 (Hero) - Mouse - optical - 11 

buttons - wired – USB - $70.00 Each 
- 19 Logitech Pro Stream Webcam C922 - Web camera - color - 720p, 

1080p - audio - H.264 - $86.00 Each 
- 1 Blue Yeti Pro USB Microphone - $219.16 Each 
- 19 Micro USB Charging Cables 10 ft. 2.4A, $2.60 Each 
- 1 Elgato Stream Deck, 15 Keys - $128.99 Each 
- 1 Elgato Game Capture Card HD60S - $142.65 Each 
- 1 10x12 ft. Green Screen - $28.99 Each 
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  Attachment C, Insurance Requirements 
 

This “Attachment C, Insurance Requirements is a part of the AGREEMENT (“Agreement”) by 
and between the BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY, acting on behalf 
of its Division of Outreach, Engagement, and Regional Development (hereafter referred to as the 
“University,” or “NIU”), and the DeKalb Park District, located 1403 Sycamore Road, DeKalb, IL, 
60115 (hereafter referred to as the “DeKalb Park District”) 
 

1. De Kalb Park District, at De Kalb Park District’s sole cost and expense, will insure its activities 
and the activities of its employees, agents, and any individuals working on behalf of De Kalb 
Park District in connection with this Agreement and obtain, keep in force, and maintain 
insurance as follows: 

 
(i)           Comprehensive or commercial general liability insurance, including bodily 

injury, third party property damage, and contractual liability, with minimum limits as 
follows: 

                                                (A)          Each Occurrence                 $1,000,000 
                                                (B)          Products/Completed                       
                                                               Operations Aggregate          $2,000,000 
                                                (C)          Personal and  
                                                               Advertising Injury               $1,000,000 
                                                (D)         General Aggregate               $2,000,000 

(ii)          Business automobile liability insurance for owned, non-owned, or hired 
automobiles with a combined single limit no less than $1,000,000 per occurrence for autos 
used in connection with this Agreement. 

(iii)         Workers’ compensation and employer’s liability insurance in a form 
covering De Kalb Park District’s full liability under the Illinois Workers’ Compensation 
Act, as amended from time to time, with limits of $500,000 per occurrence. 

(iv) Professional liability or errors and omissions insurance with limits of 
$1,000,000 per occurrence and $3,000,000 in the aggregate.  

(vi)         Umbrella liability insurance with limits of $5,000,000; can be used in 
combination with other policies to meet requirements above. 
 
 

2. Where permitted by policy terms and conditions, University named as “the Board of Trustees 
of Northern Illinois University” shall be named an additional insured with respect to the 
aforementioned insurance policies, and said policies shall include a waiver of subrogation in 
favor of University.  All policies shall be written with carriers acceptable to the University and 
shall apply on a primary and non-contributory basis with respect to policies held by University.  

 
3. A certificate of insurance evidencing all coverages required herein shall be delivered to 

University no later than thirty (30) days prior to the Agreement commencement date or 
immediately upon request.  University shall be notified of any material change in coverage or 
cancellation of a policy at least thirty (30) days in advance of the change.  Any such change or 
cancellation may result in University’s termination of De Kalb Park District’s services.  Should 
the Agreement extend beyond the dates of coverage reflected on the certificate, a new 
certificate shall immediately be produced upon execution of the new policy and provided to 
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University by or on behalf of De Kalb Park District.  
 

4. The coverage required by this Agreement shall in no way limit De Kalb Park District’s 
liability.  If De Kalb Park District maintains higher limits than the minimums shown here, 
University requires and shall be entitled to coverage for the higher limits maintained by De 
Kalb Park District.  

 
5. If applicable, any entities performing work on behalf of De Kalb Park District and in 

connection with this Agreement, including subcontractors, partners, affiliates, or the like, shall 
maintain insurance which meets the requirements in this section.  Should a third party not be 
able to meet these requirements, De Kalb Park District shall assume liability for any difference 
in coverage requirements, with the exception of workers’ compensation and employer’s 
liability, as such are required of any entity performing work in connection with this 
Agreement.    
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SUBJECT:  Discussion of Proposal from Upland Design for Welsh Park OSLAD Development Project 
 
SUBMITTING DEPARTMENT: Administration/Parks 
 
BACKGROUND INFORMATION: 
In 2019 the District went through a master planning process and grant application for the renovation of 
Welsh Park.   The project was awarded an Open Space Land Acquisition and Development (OSLAD) grant 
from the Illinois Department of Natural Resources (IDNR). 
 
The proposed capital budget for FY 2021 includes the District’s matching funds for this project 
development that is to include asphalt path renovation, pickleball courts, basketball court, playground, 
splash pad, game area, flag football fields, and a rain garden and pollinator area.  The amount budgeted 
for the construction of this project is $718,400 with an additional $71,800 budgeted for design fees.    
 
Upland Design was the contractor that worked with the District on the master planning process and the 
grant application.  They have submitted a proposal that would include survey, design development 
plans, construction plans, specifications, bid proposal, bidding, and construction observation.  The cost 
of these services would be $66,800 with an estimated $1,800 in reimbursable expenses for a total of 
$68,600. 
 
According to the Park District code, architecture, engineering, and land surveying are required to go 
through the RFQ process if the contract will be above $25,000.  The District is required to request and 
review the qualifications (without looking at any costs), select the most qualified, then negotiate the 
contract price.  If a price cannot be agreed upon, then the District moves to the second qualified firm 
and negotiates a price.   
 
Once the District has gone through this process with an architecture, engineering, or land surveying 
firm, it is not required to receive their qualifications again.  The District can simply negotiate the price 
and hire them for future contracts.  The District has used Upland Design for several projects over the 
past several years. Additionally, they are very familiar with the Welsh Park project. 
 

Board of Commissioners Meeting 
 

Agenda Item V.e. 
March 4, 2020 
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Page 1 of 3 
Upland Design Ltd. 

1250 W 18th Street, Chicago, IL 60608         24042 Lockport Street, Plainfield, IL 60544  
815.254.0091  uplandDesign.com 

 
       
Welsh Park OSLAD Development                      

DeKalb Park District        2/21/2020 

 

651 Russell Road, DeKalb, Illinois 

Project Background: In 2019, DeKalb Park District undertook a master planning process and 
grant application for the renovation of Welsh Park. The project has been awarded an Illinois 
Department of Natural Resources Open Space Land Acquisition and Development grant. The 
Park District would like to complete park renovations in 2020 and be complete prior to February 
of 2021.  The grant approved amenities:   

 Asphalt Path Renovation 
 Two Pickleball Courts 
 Full-Court Basketball 
 Playground 
 Splash Pad 
 Game Area 
 Two Flag Football Fields 
 Rain Garden and Pollinator Area with Interpretive Sign 

The construction budget is $718,400.00 for the improvements listed above.  The project is to be 
publically bid as one package. 

 

Project Scope: Upland Design Ltd with civil engineers at Hamilton Consulting Engineers, and 
surveyors at Prairie Land Surveyors, proposes to accomplish the following work items with to 
assist the Park District with the park renovations. An approximate timeline is indicated for each 
work item, and actual dates will be set to accommodate DeKalb Park District needs. The project 
is to be implemented through public bidding and construction by a contractor.   

Site Survey: Site visits were made during the master plan process and photos of the site have 
been taken. A topographic survey will be completed by Prairie Land Survey, an Illinois 
Registered Land Surveyor as part of the scope of services. 

   

Design Development Plans                                 April 2020 

Upland Design Ltd will prepare design development plans based on the renovation elements 
listed above.  The plans will include layout of amenities, listing of site furniture, play equipment, 
splash pad elements, nets, goals, and site furniture. The cost estimate will be updated. A 
meeting will be held with the Park District team to review plans, preliminary details, costs and 
chart of furniture.   (1 meeting) 
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Page 2 of 3 
Upland Design Ltd. 

1250 W 18th Street, Chicago, IL 60608         24042 Lockport Street, Plainfield, IL 60544  
815.254.0091  uplandDesign.com 

 

Construction Plans, Specifications and Bid Proposal                           May and June, 2020 

Based on the design development plans, Upland Design will prepare a set of construction plans, 
specifications and bid proposal for public bidding. Construction documents will address the 
following: 

 Existing Conditions and Removal 
 Layout  
 Grading and Drainage 
 Proposed Landscape Restoration 
 Construction Details 
 General and Technical Specifications 
 Bid Proposal Form 

The specifications will cover each area of construction. Review meetings at 50% and 95% 
complete construction documents will take place with DeKalb Park District staff. An updated 
estimate of construction costs will be available for review at each meeting. Comments from 
these meetings will be incorporated into the documents. (2 meetings) 

Permits: The following permits will be prepared and submitted on behalf of the Park District by 
the design team: 

City of DeKalb:  

 Minor/Miscellaneous Building Permit 
 Right of Way Permit (ROW) 
 Street Construction & Maintenance License (by Contractor) 
 Swimming Pool Permit  

The City has indicated they will review the plans and determine if a storm water permit is 
required. If this is required, this will be prepared and submitted. An IEPA NPDS permit will not 
be prepared since the disturbed area is expected to be less than one acre.  If the project scope 
expands or it is later found that additional permits are required, additional professional scope 
and associated fees will be discussed with the Park District. No work is proposed in neither 
floodplain nor wetland areas. 
 

Bidding                                             July, 2020 

The bid documents will be distributed through the Park District or a digital plan room as desired 
by the Park District.   Upland Design will contact contractors with an invitation to bid. The Park 
District will place the legal ad in a local paper and perform any other procedure as required by 
local purchasing policies. Upland Design will be available to answer questions during bidding, 
will be present at the bid opening, check bids for math accuracy, and review the bids with staff. 
If necessary, references will be contacted and a letter summarizing bidding and references will 
be written. (1 meeting) 
 

Construction Observation           Beginning August, 2020 

Upon award of a contract, Upland Design staff will make sixteen total sites visits. The Park 
District will make additional site visits during construction. Contractor submittals and pay 
applications will be reviewed nor retained by Upland Design Ltd prior to forwarding to the Park 
District. Certified Payroll will not be reviewed by Upland Design Ltd. At project completion, a 
walk through with District staff in order to develop a punch list will be completed. Upland Design 
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Page 3 of 3 
Upland Design Ltd. 

1250 W 18th Street, Chicago, IL 60608         24042 Lockport Street, Plainfield, IL 60544  
815.254.0091  uplandDesign.com 

will be available by phone to answer questions, review pay applications and submittals. (16 site 
visits) 
 

The Firm shall have the authority to act on behalf of the District only to the extent provided in 
this Agreement. The Firm shall not have control over, charge of, or responsibility for 
construction means, methods, techniques, sequences or procedures, or for safety precautions 
and programs in connection with the construction work, nor shall the Firm be responsible for the 
Contractor's failure to perform the construction work in accordance with the requirements of the 
Contract Documents. 

IDNR As-Built: At the close of the project, Upland will create and 11” x 17” plan showing as 
built conditions for submittal to the IDNR as part of the required project close out submittal. 

 

Professional Fees 

The following professional fees are lump sum for the work described above for professional 
services by Upland Design Ltd, Prairie Land Surveyors and Hamilton Consulting Engineers:  

 

Survey        $    2,400 

Design Development      $    9,700 

Construction Plans, Specifications and Bid Proposal $  30,400 

Permitting $    4,800 

Bidding $    2,750 

Construction Observation $  16,750 

Total Professional Fee     $  66,800 

 

Estimated Reimbursable Costs: 

Reimbursable items will include plotting and printing of drawings at the direct cost to Upland 
Design Ltd and mileage reimbursement at the current IRS reimbursement rate.  Estimated 
reimbursables are $1,800.  

 

If the District request additional services, the following rates apply: 

2020 Hourly Billing Rates: 

Principal Landscape Architect $ 158/hour 

Staff Landscape Architect/Designer $ 138/hour 

Landscape Designer   $ 118/hour 
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SUBJECT:  Discussion of Taking Possession of the Sled Hill Land in Hopkins Park 
 
SUBMITTING DEPARTMENT: Administration/Parks 
 
BACKGROUND INFORMATION: 
In May of 2014 the District entered into a lease agreement with the Kishwaukee Water Reclamation 
District (formerly known as the DeKalb Sanitary District).  This lease agreement is for land in Hopkins 
Park and is a 50-year lease and also states that the District is granted an irrevocable option to accept the 
title to the premises at any time during the term or renewal term of the lease.  The option can be 
exercised upon written notice to the KWRD and payment of consideration in the amount of $10.    
 
Subsequent to this lease agreement, the Park District and KWRD entered into an intergovernmental 
agreement to construct a sled hill on this leased property, in August of 2017.   In this agreement the 
District agreed to begin the appropriate inquiries as required prior to taking possession of the land, with 
the intention of accepting title to the property.    
 
A phase 1 environmental assessment was done on the property in December 2017 prior to the 
construction of the sled hill.   The results of this assessment were forwarded to PDRMA and they 
indicated that nothing further was required from them prior to the District moving forward with 
accepting the land. 
 
Staff recommend that the District move forward with acceptance of this land. 
 

Board of Commissioners Meeting 
 

Agenda Item V.f. 
March 4, 2020 
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SUBJECT:  Discussion of Open Golf Position 
 
SUBMITTING DEPARTMENT: Golf 
 
BACKGROUND INFORMATION:  
With the hiring of Adam Anderson as the Golf Maintenance Superintendent, the District has an opening 
in the position of Assistance Golf Maintenance Superintendent.   Per District policy, staff have evaluated 
the job description and recommend no changes to the current job description that was most recently 
approved by the board in December of 2018. 
 
Per policy, staff have also evaluated whether this position should be filled.  This position is essential to 
District golf operations and the success of the District courses.  Staff are recommending that the District 
move forward with filling the position.  

Board of Commissioners Meeting 
 

Agenda Item V.g. 
March 4, 2020 
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DEPARTMENT: 

TITLE: 

CLASSIFICATION: 

DeKalb Park District 

Position Description 

Golf Course Operations 

Golf Maintenance Assistant Superintendent 

Full-Time, Non-Exempt 

SUMMARY OF POSITION: Responsible for assisting the Golf Maintenance Superintendent in the 

management of the River Heights Golf Course and Buena Vista Golf Course. Duties include 

overseeing course and equipment maintenance, staffing, risk management, as well as 

monitoring course conditions and operations. 

SUPERVISION RECEIVED: Golf Maintenance Superintendent 

SUPERVISION EXERCISED: Responsible for the supervision of seasonal employees assigned to 

the area of responsibility. 

ESSENTIAL DUTIES AND RESPONSIBILTIES: The duties and responsibilities listed below are 

illustrative only and are not meant to be a full and exhaustive listing of all the duties and 

responsibilities of this position. 

1. Participates in the recruitment, training, supervision and evaluation of seasonal staff

and community service workers. Will assign work projects and closely monitor

performance.

2. Evaluates requirements for the completion of projects and daily functions, and

accordingly configures the most efficient use of time, effort, materials, and equipment.

3. Assists in the general planning and coordination of a golf course grounds maintenance

program, including such areas as personnel, budget, and inventory.

4. Assists in planning, scheduling, and implementing a repair and preventive maintenance

program for the equipment.

5. Maintains golf course to District standards by mowing greens, tees, fairways, rough, and

by aerating, sodding, and applying topdressing and over seeding; operates and

maintains irrigation and drainage systems.

6. Identifies turf-related diseases, insect and weed infestation, and applies appropriate

fertilizer, pesticides, or other chemicals as necessary.

7. Instructs personnel in proper, effective, and safe operation of equipment. Incorporates

risk management practices in all operations.

1 
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SUBJECT:  Annual Discussion of Strategic Plan  
 
SUBMITTING DEPARTMENT: Administration 
 
BACKGROUND INFORMATION: 
The District’s Strategic Plan for 2019-2024 was adopted at the April 18, 2019 board meeting.   The 
implementation guidelines for the Strategic Plan indicate that the Board of Commissioners and Park 
District staff will re-evaluate the Strategic Plan for updates and revisions each year, in March.   
 
As a review, here are the key strategies from the District’s Strategic Plan: 
 

• Enhance the Workplace Environment 
• Improve the District’s Financial Sustainability  
• Develop Innovative Programming to Meet Community Needs  
• Build Community and Customer Loyalty  
• Improve and Update Existing Facilities, Parks, and Trails  
• Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental 

Protection, and Sustainability  
• Improve Trail Network  
• Update District Comprehensive Master Plan  
• Determine Plan for Replacement or Renovation of Hopkins Pool  

 
The plan also includes a matrix of strategies tied to each of these key strategies.  An update to these is 
included with this report. 
 
 
 
 

 

Board of Commissioners Meeting 
 

Agenda Item V.h. 
March 4, 2020 
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z No (or limited) progress

Some progress 
Significant progress 
New item added

Strategy/Tactic Status Update
Review the work of the pool planning committee No updates at this time

Research current pool usage trends and designs

Staff are working on researching other communities that have opened pools in the past 5 years 
for benchmarking; Conversations were held at the IPRA Conference with vendors about 
engineering and analysis services to begin development of the RFP for the pool analysis

Review options for financing the pool project Preliminary discussion with Speer Financial
Review community survey results on Hopkins Pool - determine a plan for gathering public 
input

Funds have been allocated in the FY 2021 for an analysis of the pool and the RFP should 
include a method for collecting public input in the process

Hold staff meeting to gather background information and get input from staff No updates at this time

Strategy/Tactic Status Update
Build and maintain relationships with other public and private entities for planning and 
building trails Worked with DSATS for the Active Transportation Plan (adopted in June)

Develop a plan for extending the Nature Trail 

Included in the DSATS Plan; Have been hitting roadblocks in getting Shodeen to respond to 
messages from the District, however, staff from the City indicated that there may be a reason 
for Shodeen to be in communication with the City in the next year or so and that may help 
with getting them to talk to us

Partner with the township to develop a trail between the Ellwood House and the Kishwaukee 
River (in the township owned land)

Staff have walked the property with township staff to discuss the potential trail connection; 
Conversation indicates that initially would be wood chip trail, then possible gravel; Challenges 
faced: Significant grade changes/ADA challenges; trash/dumping in the woods; Memorial area 
the end of the trail 

Complete the restoration of the Nature Trail

Phase 2 work has been done;  Now in maintenance mode; Funds are in the proposed budget 
for Encap to provide a new plan for Phase 3 with the acquisition of additional land along the 
Nature trail adjacent to the Nehring Forest Preserve 

Seek out grants and other sources of trail funding
Development of the section of trail between the Ellwood House and church parking lot will be 
part of the museum grant application

Strategy/Tactic Status Update

Implement the ADA Transition Plan
Haish Gym out to bid now; ADA Van/mini bus was delivered; Plans for FY 2021 were developed 
and budgeted and are planned at a variety of parks/facilities (see budget document) 

Complete the Ellwood Phase 1 restoration
Received notice from the IDNR that we can proceed with completing the plans and bidding the 
project

Improve signage, including wayfinding signs at key or high traffic facilities and parks

Staff discussions have included the need to address wayfinding signage needs within Hopkins 
Park and the sign at River Heights along Annie Glidden; A more comprehensive assessment is 
necessary for the facilities and park system

Develop a park classification system for project and resource prioritization No update at this time

Strategic Plan Annual Update - March 2020
Color Key

Determine a plan for replacement or renovation of Hopkins Pool

Improve Trail Network; 

Improve and Update Existing Facilities, Parks, and Trails
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Strategic Plan Annual Update - March 2020

Develop Master Plan for Golf Courses IMEG, Inc. will be developing a plan; Preliminary plan is expected in April 
Develop sprinkler head replacement program No update at this time

Develop a nature play space within one of our parks
Need to look at where this should fit into the 5 year capital plan and in which park should it be 
located

Develop spaces for recreational access to the Kishwaukee River (Kayak & canoe launch) No update at this time
Groom cross-country ski trails at Buena Vista No update at this time

Create more infrastructure to support the new sledding hill
Staff have had preliminary conversation with KWRD about possible improvements and 
infrastructure; Staff will conduct a review at the end of winter

Utilize GIS for asset management and planning
GIS computer is in place; New image files from the county have been delivered to NIU GIS lab 
for implementation into District's data 

Renovation of Hopkins Shelter No update at this time

Paving Improvements
SRC will be finished this spring along with Cheseboro basketball court and Hopkins Park from 
bridge to Royal Drive; FY 2021 budget includes small sealcoating project

Strategy/Tactic Status Update

Evaluate the impact of minimum wage increase in District operations
Minimum wage was impact presented at a board meeting ; Finance has been projecting and 
District is considering this in each year's budget 

Increase sponsorship of District programs, facilities, and events
Staff have begun the process of developing a list of all sponsorship opportunities in programs 
and facilities; Marketing Coordinator position will play a role

Increase fundraising efforts No update this month

Increase recreation programming revenue
Marketing Coordinator will play a large role in working with District staff to increase 
participation/revenues; A variety of new programs have been introduced each season

Continue to pursue grant funding for projects

Tree inventory grant and OSLAD grant were received; Museum grant application is in progress; 
And currently in the middle of a museum grant project; Working with KWRD for an OpenLands 
grant application

Determine a plan for the financial viability of the District's golf operations Report from BCG and Golf Advisory Committee; Superintendent of Golf was hired
Explore annexation possibility and feasibility of Malta & Cortland No update at this time
Investigate annexation of parcels within DeKalb City limits that haven't been annexed into 
District No update at this time
Evaluate the need for the development a Friends of the Park foundation No update at this time

Update scholarship policies and procedures to meet increased need in the community
Finance staff have streamlined the scholarship application process and are collecting data on 
usage of scholarship dollars

Develop opportunities for "add-on" and stand alone donations within MaxGalaxy to support 
scholarships

MaxGalaxy doesn't have that option directly; Staff are looking at how other District's with 
MaxGalaxy are accomplishing this

Strategy/Tactic Status Update

Develop a branding and awareness campaign
Staff are looking at to expand "how do you play?" campaign; Marketing Coordinator will be 
instrumental in moving this initiative forward

Create volunteer action groups
Volunteer form online was created so that interested people can join the District's volunteer 
list

Develop a connecting children to nature coalition 
Draft of the Children's Nature Bill of Rights has been created and we will be looking at 
organizations that should adopt it

Build community and customer loyalty

Financial Sustainability
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Improve engagement with the minority population in our community
Several banners were printed in both English and Spanish; New brochure has removed the 
word "resident" for fees and instead there are "rates" and "in-district rates"

Improve Customer Service Training & Evaluation Customer service standards were adopted and training was conducted in the spring

Create and implement an annual banner schedule promoting District programs and events at 
high profile locations

Banner schedule has been developed and will be reviewed each season; Banner stands for 
regular banner locations will be installed - first one has been installed at Kiwanis Park along 
Fairview Drive. Staff purchased another banner frame for the SRC to increase the number of 
impressions that indoor soccer provides. Additional banner stands are going to be made in 
house.

Write a regular column in the Daily Chronicle No update at this time
Install outdoor electronic signage at Hopkins No update at this time
Install outdoor electronic signage at Sports & Rec No update at this time

Develop plans for more creative program guide distribution (think about where people "wait") List was developed an all seasonal brochures are delivered to these locations
Engage with social media groups (i.e. All Mommies Unite) Joined D428 group; Will be included in Marketing Coordinator to-do list

Use video in marketing
A variety of videos were created and shared including Goat Yoga, Hopkins Pool Howl-o-ween, 
Camp Discover, and Youth Baseball

Share information in our annual report and on our website about the number of people in our 
programs, that visit our facilities,  and at our events and measure the impact on the economy Annual report created and shared on District website
Implement "walks in the park" with leadership staff (or "talks in the park") No update at this time
Develop an app for collecting feedback on people's visits to our parks Will be included in Marketing Coordinator to-do list

Begin having all marketing materials translated to Spanish Scholarship application was translated into Spanish; Flyers are being translated into Spanish

Develop a campaign to increase awareness of the Park District on campus at NIU
Attended Campus Meets Community; Most of the volunteers at POLARpalooza were from NIU 
student groups

Develop new resident package to send to those that move to DeKalb using the Chamber of 
Commerce "new neighbors" list In progress; Staff are developing methods for measuring the ROI of this marketing effort

Make more of a concerted effort to communicate with past participants Staff are evaluating surveys and offering $25 gift card as incentive for completing them
Develop metrics for measuring success in connecting to our residents Marketing Coordinator will play a large role in developing these

Strategy/Tactic Status Update

Review community survey results and develop programs accordingly in the areas of camp and 
school out days, nature and outdoor programming, adult and youth sports, fitness and 
wellness, special events, and aquatics

Staff are reviewing community wide survey that Campfire Concepts did; Added a School Out 
Day programming in fall 2019 and will add before/after school programming in the fall of 2020; 
Had 2nd campout at the park in 2019; Offered additional sessions of Stand-Up Paddle 
boarding; New adult co-ed kickball tournament; Several Paint 'n Pour nights were offered; 

Adopt NRPA's healthy food standards for programs where food/snacks are served These will be included in the vending RFP to go out this spring

Partner with local health networks to create a Park RX program
Contacted local doctors office to start this process. Working on additional doctor’s offices to 
gauge interest.

Enhance services through increased partnerships with groups, organizations and other local 
agencies. 

Developing a children's outdoor bill of rights in collaboration with a variety of organizations in 
the community;  Recreation staff are working developing a relationship with NIU's esports 
program and with Kish Tennis group; Leadership Academy group doing Welsh Park backyard 
BBQ event; United Way hosted the Born Learning trail event

Develop innovative programming to meet community needs
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Develop program partnerships in the areas of outdoor recreation and nature-based 
programming See above
Offer e-gaming programming See above

Develop and offer school out day programming
Day off school programming continues; Recreation staff have added open gym and drop in 
programs on school days off for the spring

Develop and offer before and after school programs Will be offered in Fall of 2020
Research and consider implementation of "Parks After Dark" program No update at this time

Increase community partnership opportunities for special events by evaluating special event 
permitting and park/shelter usage guidelines and processes

Leadership academy possibly doing BBQ in the spring; Staff is looking at the special use 
permits and process and has revamped the permit as well as changed the schedule for booking 
shelters to make it a rolling calendar; Centralized the booking for all shelters to one office

Develop one new special event for the fall 2019 season

Completed on November 2nd with the sled hill opening; Staff will evaluate how to grow this 
fall event with pumpkin bowling, hay rides, s'mores roasting and other fall activities within the 
park

Determine usage/plan for preschool room at SRC
Room is currently being used during school out day programs; Staff will evaluate if it is needed 
for before/after school programs

Offer "Golf Days/Clinics" at courses w/ topics such as golf fitness/stretching, introductory 
clinics, etc. Awaiting programming recommendations from Superintendent of Golf
Offer unique "express golf" opportunities for people with limited time (ex: 5 holes for $5 
special) Awaiting programming recommendations from Superintendent of Golf
Offer Corporate Golf Memberships to area companies Awaiting programming recommendations from Superintendent of Golf
Incorporate "First Tee" Golf Program at courses Awaiting programming recommendations from Superintendent of Golf

Strategy/Tactic Status Update
Develop recycling program for District events Should do a staff training on recycling; Did Christmas tree collection at Hopkins 

Develop a comprehensive recycling program at District facilities and parks

Trash RFP includes recycling options and an assessment of the trash haulers recycling efforts; 
Board meeting included information about current efforts and nationwide recycling issues; 
Comprehensive inventory of District recycling containers was conducted

Evaluate possible implications of climate change on District assets and resources No update at this time
Develop and adopt a sustainability plan No update at this time
Restoration of District Natural spaces by development and implementation of a plan for timber 
restoration at Ellwood property First step will be tree inventory which will begin in March
Restoration of District Natural spaces by development and implementation of a plan for timber 
restoration at Hopkins Park First step will be tree inventory which will begin in March
Restoration of the Nature Trail See above

Reduction in mowed turf areas by introducing natural grasses in various parks
Working on this with KWRD and possibly the City and D428; Funds have been allocated in the 
FY 2021 budget for this project

Pond algae reduction (not elimination) with native grasses and plants No update this month

Riverbank stabilization projects as identified by the watershed plan
Watershed planning goal setting workshop was in February; Preliminary list of projects will be 
available in April

Research re-implementation of fish stocking program Not budgeted for FY 2021

Strategy/Tactic Status Update

Determine whether master plan update can be done in house or should be contracted out.
Presentation from Campfire Concepts at September 5 board meeting; Money budgeted in FY 
2021 capital budget for master plan update

Identify individual parks that need master plans No update at this time

Lead the community in efforts in conservation of energy and natural resources, environmental protection, and sustainability. 

Update District Comprehensive Master Plan
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Determine phasing plan for Kiwanis Park plan No update at this time
Benchmark our park system using NRPA 10-minute walk campaign No update at this time

Strategy/Tactic Status Update
Benchmark wages for full-time and seasonal employees Money budgeted in FY 2021 for salary study
Review job descriptions and salary grade schedule Money budgeted in FY 2021 for salary study

Improve seasonal staff onboarding and training by creating training manuals for each job so 
everyone gets the same training

HR is researching the themes of concerns on that were included in seasonal employee 
evaluations of the District; Aquatics manual was developed and reviewed; Other seasonal 
employee manuals are also being updated

Succession planning - staff will create written documentation for essential functions of their 
job

Ongoing; Staff need to identify "mission critical" processes and procedures as well as who do 
you contact, how to contact them, etc.

Succession planning - staff will create "hit by a bus" documentation (documentation that 
would ensure no gaps in provision of services in the event of an emergency) Ongoing

Succession planning by developing apprenticeships in positions where evaluation 
demonstrates it is appropriate and that educational opportunities are available 

Facility Maintenance Worker 2 (former apprentice) continues coursework and successfully was 
ready to take over responsibilities for facility maintenance when the Team Leader in facilities 
retired; District staff have discussed other needs for apprentices, possibly in the area of natural 
spaces management

Improve seasonal staff recruitment efforts
Getting Team Leaders involved in the process; As part of his Leadership Academy project, Greg 
is working on a job preparedness workshop aimed at high schoolers.

Benchmark District staffing needs with levels of responsibility  
Tie this in with minimum wage evaluation - we will need to find ways to provide the same level 
of service with fewer people; Developing metrics for measuring this

Develop an employee wellness program Preliminary staff research has begun

Create a positive employee work environment
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