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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
January 9, 2020
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Phil Young called the meeting to order at 6:02 p.m.
Roll Call

Board members present: President Phil Young, Commissioner Dean Holliday,
Commissioner Gail A. Krmenec, Commissioner Doug Eaton and Commissioner Dag
Grada.

Staff Members Present: Executive Director Amy Doll, Superintendent of Parks &
Development Mat Emken, Superintendent of Finance & Administration Heather Collins,
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant
Jennifer Anderson, Parks Maintenance and Special Projects Team Leader David Kessen,
Recreation Office Coordinator Wendy Hayes, and Facilities Maintenance I Jamie
Faivre.

I1. Action on the Agenda

Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Eaton. Motion carried by voice vote.

I11. Public Comments

IV. Old Business

V. New Business

a. Park District Finance Overview

Superintendent of Finance & Administration Heather Collins presented an
overview of Park District finances to the Board. President Young inquired about
the District’s total debt limit. Ms. Collins stated that it is approximately $15
million in total

b. Discussion of District Organizational Chart and Open Positions
Commissioner Krmenec reviewed the organizational chart, including confirming
which positions are currently vacant. She said the Marketing position was critical,
and should report to the Executive Director, not the Superintendent of Recreation.
She is not comfortable reclassifying existing employees into new salary grades
and positions without posting them to the public. She inquired about the reason
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we would move the Athletic Coordinator from a grade 3 to a grade 4. Ms. Doll
stated the increase is due to the level of responsibility required of that individual.
Commissioner Krmenec wondered if the District has enough positions in the
Recreation Department. Commissioner Krmenec does not see the need for the
Natural Space position.

President Young concurred that the Natural Spaces position may not be necessary.
He also inquired whether the HR & Payroll Manager and the Marketing
Coordinator should report directly to the Executive Director. He was fine with
the proposed additions of the Mechanic and Facilities Maintenance 2 positions.

Commissioner Grada was strongly in favor for the flexibility of people to grow
into new positions. He said for the Natural Spaces position, we could consider a
seasonal employee.

Commissioner Eaton concurred that the Marketing Coordinator should report
directly to the Executive Director. He also concurred with the statements about
the Natural Spaces position.

President Young recommended to staff that there be a second review along with
some other options.

¢. Review and Discussion of Tentative Capital Projects for Fiscal Year 2021
Commissioner Eaton asked if we made the recommended deferments, how much
that adds up to. Ms. Doll stated deferments would bring the total under $2 million.

Commissioner Krmenec listed numerous projects that she thought could be
deferred. She also listed other projects where she thought we could reduce the
costs, or the costs were noted less on previous reports. For maintenance items, she
asked Mr. Emken several questions on what the District currently owns and
whether additional items are needed. She expressed concern that the proposal did
not include paving the front 9 at River Heights. The Golf Advisory Committee
recommended that project because it would help generate revenue. If we defer the
project, we would be handicapping Golf right out of the gate. She mentioned the
native grassland is not a revenue generator and that we need to take care of things
to make our programs sustainable.

President Young wanted to verify we had to cut $1 million from the proposed list.
Director Doll confirmed. He concurred with several of the items that
Commissioner Krmenec said we can cut or defer. He inquired why the staff
numbers may differ from those of the Golf Advisory Committee. Ms. Doll stated
that staff have since received more solid information and the numbers here are
more up to date. For the native grasslands, he would like to see this initiated
somewhere, possibly pick one or two areas. He agreed with the dog park project,
paving the River Heights cart paths, and purchasing new vehicles (as opposed to
used) because of the warranty.
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Commissioner Grada stated the vehicles should be on a regular replacement plan.
Regarding the cart path, he thought that project was dependent on drainage work.
Commissioner Krmenec said the Golf Advisory Committee Capital Improvements
Group said there are no drainage issues on the front nine that would affect paving.
Commissioner Grada advocated for the nature trail projects and native grasslands
as well because the District will see savings in the form of reduced mowing. Lift
gates are necessary because the risk of someone injuring their back is not worth it.

Commissioner Holiday concurred with Commissioner Grada on the nature trail.

Commissioner Eaton wanted to mention he was glad to see the $100,000 for the
accounting software. He believes the District should replace that software.

d. Review and Discussion of Tentative Budget for Fiscal Year 2021
Superintendent Collins presented the proposed budget, which shows an overall
loss of operating funds. Last year staff presented a balanced budget, but this year
it is not in order to have some discussion amongst the board. If the budget is
passed as presented, the District will remain within fund balance policy at the end
of FY2021, but that is only sustainable for two years before it would drop below
the fund balance permitted by policy. The General Fund would completely run
out of funds in approximately five years.

Commissioner Holiday asked for an estimate of part-time employees. Ms. Collins
said about 200.

President Young asked about the pension and other benefits. Ms. Collins noted
that IMRF invests on our behalf and has done a good job. Further, the District still

has a couple of years left to pay off the early retirement incentive offered in 2015.

Executive Director Doll noted that we will be making more cuts to the budget and
bring it back to the board at the next meeting.

e. Discussion of Golf Daily Fees and Season Pass Rates
Commissioner Holiday noted that the golf rates seem reasonable. Commissioner
Eaton and Krmenec concurred.

VI. Adjourn Public Meeting

Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner
Holiday. Motion carried by voice vote.

Meeting adjourned at 8:28 p.m.
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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
January 22, 2020
Ellwood Visitors Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Phil Young called the meeting to order at 6:02 p.m.

Roll Call

Board members present: President Phil Young, Commissioner Dean Holliday,
Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag
Grada.

Staff Members Present: Executive Director Amy Doll, Superintendent of Parks &
Development Mat Emken, Superintendent of Finance & Administration Heather Collins,
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant
Jennifer Anderson, Team Leader David Kessen, Digital Media and Marketing Specialist
Katherine McLaughlin.

I1. Action on the Agenda
Commissioner Eaton made a motion to approve the agenda, seconded by Commissioner
Krmenec. Motion carried by voice vote.

II1. Consent Agenda

All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.

a. Public Meeting of December 5, 2019

b. Public Hearing of December 19, 2019

c. Public Meeting of December 19, 2019

d. Executive Session of December 5, 2019

Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Eaton. Motion carried by voice vote.

IV. Public Comments
President Young welcomed Troop 4 from the Boy Scouts who are in attendance to earn
their merit badge.
V. Old Business
VI. New Business
a. Discussion of Changes to the Illinois Workplace Transparency Act
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Director Doll stated that effective January 1, 2020, the Illinois Workplace
Transparency Act (WTA) amends the Illinois State Officials and Employees
Ethics Act regarding local government entities’ obligation with respect to
discrimination and harassment. The WTA now requires local government entities
to adopt a resolution in order to provide a mechanism for reporting and
conducting of an independent review for allegations made by an elected official
against another elected official. In response, Ancel Glink has prepared a
resolution to comply with this new amendment. The law requires that this update
be made by February 9, 2020.

b. Discussion of Proposed Changed to Personnel Policy 4-13: Policy on
Victims’ Economic Security and Safety Act (VESSA)
Director Doll stated that effective January 1, 2020, the Illinois Workplace
Transparency Act (WTA) amends certain portions of the Illinois Victims’
Economic Security and Safety Act (VESSA). The WTA now expands VESSA to
protect victims of “gender violence”. Further, VESSA now covers not only
victims of actual violence but also those under a perceived threat of violence
based on gender. As a result, staff have revised Personnel Policy 4-13 (VESSA)
to comply with the new amendment, which has been reviewed and recommended
by Ancel Glink. The law requires that this updated be made by February 9, 2020.

c. Action on Tentative Budget for Fiscal Year 2021
Commissioner Grada made a motion to direct staff to post for public inspection
Ordinance 20-02: Budget & Appropriation Ordinance for FY 2021, seconded by
Commissioner Eaton.

President Young confirmed the staff and Board can make adjustments to the
budget within the 30 days it is on display. Ms. Collins confirmed. It is good
practice to start fiscal year with the budget approved. Commissioner Eaton asked
about the deadline for the approved budget. Ms. Collins responded within the first
quarter of the fiscal year.

Commissioner Krmenec questioned why the amount budgeted for River Heights
paving capital project decreased by $170,450. Ms. Collins explained that the
project increased by $170,450 to a total 0f$356,105. It had previously been the
lower amount for the 5-foot path; however, staff were concerned if the board
chose the larger 8.5-foot path, there would not be enough budgeted. President
Young noted that if the District does not spend it, then it can be used for other
golf projects.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

d. Action on Golf Daily Rates and Memberships for 2020
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Commissioner Grada made a motion to approve the Golf Membership rates and
Daily Greens Fees Rates for FY2021, seconded by Commissioner Eaton.

Commissioner Holliday noted that the numbers seemed to be in line with the
competition.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

e. Authorization to Bid Phase I of the Buena Vista Irrigation Project
Commissioner Grada made a motion to authorize staff to bid phase 1 of the Buena
Vista Irrigation project and allow ComEd to proceed with electrical upgrades,
seconded by Commissioner Krmenec.

President Young asked if the District had funded some of it last year with the
project continuing to this year. Mr. Emken stated that the amount budgeted this
fiscal year will roll over to the upcoming year. This project is strictly for pumps
and controls. Commissioner Krmenec asked if commencement of work would
start March 2. Mr. Emken stated ComEd can start the electrical work per their
schedule in the next month and the work on the pump would begin March 2 or
shortly thereafter.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

f. Action on Ordinance 20-01: An Ordinance Declaring as Surplus and
Authorizing the Sale or Other Conveyance or Disposal of Surplus Personal
Property of the DeKalb Park District, DeKalb County, Illinois
Commissioner Grada made a motion to approve Ordinance 20-01: An Ordinance
Declaring as Surplus and Authorizing the Sale or Other Conveyance or Disposal
of Surplus Personal Property of the DeKalb Park District, DeKalb County,
[llinois, seconded by Commissioner Eaton.

President Young confirmed the District will retain nothing from this list.
Commissioner Eaton inquired what happened to the 2015 John Deere mower. Mr.
Embken responded this is a scheduled replacement due to high mowing hours.
Commissioner Krmenec expressed concern about getting rid of the bunker rake if
staff to not have something to replace it. Mr. Emken stated staff have other
equipment available.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

g. Action on Marketing Coordinator Job Description and Authorization to Fill
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Marketing Coordinator Position

Commissioner Grada made a motion to Approve the Marketing Coordinator Job
Description and Authorize Staff to Fill the Marketing Coordinator Position,
seconded by Commissioner Holliday.

Commissioner Holliday asked if the position would report to the Superintendent
of Recreation. Ms. Doll stated yes, that is the proposal, but the position will be
responsible for marketing and communications for the entire District. The
expectation would be to attend the recreation and golf weekly meetings.
Commissioner Krmenec said at the last meeting there were three commissioners
who felt this position should report to the Executive Director, specifically because
this 1s for the entire District. Commissioner Eaton concurred with Commissioner
Krmenec. President Young agreed with the statement from the board and said he
could go either way. Commissioner Holliday stated it should not make any
difference where they are located. Commissioner Grada said he would defer to
staff on this decision. If it looks like its not working, we can try to make it work
better. Commissioner Krmenec added that she was in favor of the position but
does not agree on the structure. President Young noted that he trusted that the
staff would work together in the best interests of the District and trusts that the
Superintendent of Recreation would work with all divisions, including golf.

Motion carried by roll call vote. Aye: Grada, Holliday, Young. Nay: Eaton,
Krmenec. Absent: None. (3-2-0)

h. Action on Mechanic Job Description and Authorization to Fill Mechanic
Position
Commissioner Grada made a motion to Approve the Mechanic Job Description
and Authorize Staff to Fill the Mechanic Position, seconded by Commissioner
Eaton.

President Young asked how this position has been budgeted in the past. Ms. Doll
stated it has been moved around in varying amounts from parks to golf. President
Young asked what the biggest need in the District is right now. Based on this
season and the timing, there will be more work being done in golf. He also asked
how the time would be juggled if there are needs at both places. Mr. Emken said
the position will need to be flexible and put out the biggest fire first.
Commissioner Krmenec noted the recommendation came out of Golf Advisory
Committee and Billy Casper report, and she believes we should recognize that
with this position reporting to golf. Commissioner Eaton concurred that golf
should be the priority. President Young stated that the Golf Advisory Committee
and Billy Casper report are not there to make decisions on behalf of the board,
they are there to only make recommendations to the Board. Commissioner
Holliday noted that there have been discussions about the need for a Mechanic
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before the District received the Billy Casper report of the Golf Advisory
Committee began meeting.

Commissioner Krmenec made a motion that the Mechanic Job Description be
changed to reflect that the Mechanic report to the Superintendent of Golf instead
of the Superintendent of Parks & Recreation, seconded by Commissioner Eaton.

President Young said this position would give a jolt of energy to golf with the
caveat that this person will work for the parks division as well. The Board can re-
evaluate in one year. Commissioner Grada had concern with this change as we do
not currently have Superintendent of Golf. Further, the Superintendent of Parks is
more capable of supervising this position because he has more knowledge of this
area.

Motion on the change to the proposed job description carried by roll call vote.
Aye: Eaton, Krmenec, Holliday, Young. Nay: Grada. Absent: None. (4-1-0)

Motion on recommended action carried by roll call vote: Aye: Eaton, Krmenec,
Grada, Holliday, Young. Nay: None. Absent: None. (5-0-0)

i. Action on Golf Clubhouse and Terrace Room Manager Job Description and
Authorization to Fill Golf Clubhouse and Terrace Room Position
Commissioner Grada made a motion to Approve the Golf Clubhouse and Terrace
Room Manager Job Description and Authorize Staff to Fill the Golf Clubhouse
and Terrace Room Manager Position, seconded by Commissioner Eaton.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

j- Action on Facilities Maintenance II Job Description
Commissioner Grada made a motion to Approve the Facilities Maintenance II Job
Description, seconded by Commissioner Eaton.

Commissioner Eaton asked staff to review the responsibilities for the position.
Ms. Doll responded that the position includes facility upkeep, HVAC, minor
electrical, and pool preparation and maintenance. Commissioner Holliday asked if
this is this the apprentice position. Ms. Doll responded yes. Commissioner
Krmenec confirmed this person is being moved into Facilities Level 2 without any
competition. She stated she is uncomfortable with not filling the Team Leader
position as she would like to see someone at the higher level. She also does not
agree with re-classifying positions without staff having to apply and compete with
the public for the position.
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President Young asked if it is staff’s belief that one person can do this position
that used to be two. Ms. Doll responded that when the individual responsible for
facilities was first at the District, the employee did that position by himself. With
anticipation of the employee’s retirement, the apprentice position was formed to
learn alongside the Team Leader. A seasonal staff is budgeted to aid during the
pool season. Commissioner Holliday asked if the apprentice left today, would we
still advertise for a Facilities Maintenance 2. Mr. Emken responded yes.
Commissioner Eaton asked if there is enough work for two people. Ms. Doll
stated that yes, there would always be capacity for adding additional staff even if
there isn’t always the funding available.

Motion carried by roll call vote. Aye: Eaton, Grada, Holliday, Young. Nay:
Krmenec: None. (4-1-0)

k. Authorization to Fill Golf Maintenance Superintendent Position
Commissioner Grada made a motion to Authorize the Staff to Fill the Golf
Maintenance Superintendent Position, seconded by Commissioner Eaton.

Commissioner Krmenec asked if the new Superintendent of Golf would be hiring
this person. Ms. Doll said yes.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

I. Action on Changes to Personnel Policy 1-17: Policy on Grade and Salary
Schedule
Commissioner Grada made a motion to Approve the Revised Personnel Policy 1-
17 on Grade and Salary Schedule, seconded by Commissioner Eaton.

Commissioner Krmenec stated again that she disagreed with re-classifying
positions.

Motion carried by roll call vote. Aye: Eaton, Grada, Holliday, Young. Nay:
Krmenec. Absent: None. (4-1-0)

m. Action on Travel, Meals & Lodging Forms for Staff
Commissioner Grada made a motion to approve Travel, Meals & Lodging Forms

for Staff, seconded by Commissioner Krmenec.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

VII. Financial Reports
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a. Action on Invoices for Payment
Commissioner Grada made a motion to approve paid invoices from December
and January in the amount of $232,898.94, seconded by Commissioner Eaton.

Commissioner Krmenec noted we spent Park District money on a holiday party
for staff and Board. She does not think we should spend taxpayer dollars on our
staff. President Young said he would prefer future events be held on Park
District property.

Motion carried by roll call vote. Aye: Eaton, Grada, Holliday, Young. Nay:
Krmenec. Absent: None. (4-1-0)

b. Other Financial Reports

VIII. Strategic Plan Update Report
Commissioner Krmenec said we should recognize karate as one of the best programs in
the community, as it was awarded a People’s Choice award for DeKalb County for the
best martial arts program.

IX. Adjourn Public Meeting

Commissioner Krmenec made a motion to adjourn the meeting, seconded by
Commissioner Eaton. Motion carried by voice vote.

Meeting adjourned at 7:24 p.m.
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Board of Commissioners Meeting

DEKALB Agenda Item Vl.a.
PARK DISTRICT February 20, 2020
xplore ngage!

SUBJECT: Discussion of Updated Enterprise Zone Resolution
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

Paul Borek from the DeKalb County Economic Development Corporation (DCEDC) has provided
information about a requested amendment to the Enterprise Zone Resolution. This information is
included and Mr. Borek as well as DeKalb City Manager, Bill Nicklas, plan to attend the meeting to
discuss this amended resolution and the associated potential project.
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DCEDC

DEKALB=COUNTY

Economic Development Corporation

February 11, 2020

Amy Doll, Executive Director
DeKalb Park District

RE: Enterprise Zone Amendment
Dear Amy:

| am writing to provide some background to you and the DeKalb Park District Board of
Commissioners concerning the latest Amendment to the DeKalb County Enterprise Zone Tax
Abatement Program. A high-impact, knowledge-based company is very interested in developing
about 500 acres south of Gurler Road and east of IL Rt. 23. The Company is considering an
overall investment exceeding $800 million in a phased development.

Since the Board’s approval of an Enterprise Zone tax abatement participation resolution and
consideration of the “Hammer” (i.e. Ferrara) incentive last December, | have joined City Manager
Bill Nicklas and City staffers, developer Jerry Krusinski and his engineering team, and
representatives of the Company in very detailed, and accelerated conversations about both an
entitlement and a development timeline. The Company has already performed a wide pattern of
soil borings and will soon perform a drainage tile study. The Company’s due diligence with
respect to soil and water characteristics, drainage patterns, options for road access, traffic
impacts, etc. in cooperation with Jerry Krusinski’s consulting engineers will presumably be
thorough and definitive. We have a lot of knowledgeable, local people who can help. This week,
City Manager Nicklas participated in an extended conversation with the legal staffs of the
Company and the City concerning annexation and rezoning.

We believe it’s time to open a more detailed dialogue with the DeKalb Park District Board of
Commissioner about the project. This background letter will hopefully provide some useful
information for you and the Board in advance of your next meeting, when | hope to present the
attached Resolution for the Board’s consideration.

Participation Resolution

The attached Resolution has been highlighted to draw particular attention to the passages most
relevant to the knowledge-based company interested in the Halverstadt, Wennlund, and Faivre
parcels on the attached map. We are still learning details about the number of buildings the
Company will likely construct over the next 20 years or so, but based on our conversations with
Company representatives and information we have gleaned from our research into similar-sized
operations in the Midwest, we are confident that the complex will be capital-intensive, with per-
square-foot construction costs at about $90 rather than the $45 typically used for manufacturing
businesses.

DeKalb County EDC

421 N. California Street, Ste. 200 Building 1B
Sycamore, IL 60178

815-895-2711 (phone) - 815-895-8713 (fax)

bottom line period



We believe that—conservatively speaking--the combined square footage of the various buildings
in the first 20 years will exceed 2,000,000 sq. ft. and will generate an overall EAV of about $40
million per building. The attached spreadsheet compares the proposed knowledge-based
company’s property tax generation with that of the top 5 industrial companies in DeKalb (Nestle,
Target, 3M, Goodyear, and Panduit). The new Ferrara complex is not included in that
spreadsheet. As you can see, the proposed knowledge-based company is projected to yield
nearly as much tax revenue for participating taxing bodies—even with a 55% share of the annual
taxes generated—as the five current industrial companies combined over the next 20 years.

Specifically, the Amended Enterprise Zone Resolution before the DeKalb Park District Board of
Commissioners has the following essential terms:
1. The duration of the Knowledge-based Industry tax abatement is 20 years per phase
(i.e. per parcel or building).
2. The abatement is 55% for taxes levied in years 1 through 20 of each phase.
3. To qualify for the pre-approved incentive package, the Company must meet the
following criteria:
a) The Company must invest a minimum of $800 million;
b) The Company must construct at least 900,000 sq. ft. of new building space.
c) The Company must maintain a level of 95% of its employment target, or see
its abatement reduced on a pro rata basis. For example, if employment falls
below 95% to 90%, then in the following year the Company gets only 90% of
its abatement. This pro ration continues until the employment drops below
50% of the target, then no abatement is received in the following year.
d) The Company must pay an average wage that is 160% of the Illinois minimum
wage in effect on January 1 of each year.
e) The Company cannot file an objection to its assessments or the Enterprise
Zone abatement ends.

We hope you find this background information helpful. | will be available to you and the Board
as needed to work through the terms of the attached Resolution and will share whatever | know
of the progress of negotiations.

Sincerely,

Paul J. Borek

Executive Director / Enterprise Zone Administrator

cC: Bill Nicklas
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DCEDC

DEKALB=COUNTY

Economic Development Corporation

February 11, 2020

MEMORANDUM
TO: DeKalb Park District
FROM: Paul J. Borek

Enterprise Zone Administrator

SUBJECT: DeKalb County Enterprise Zone Participation Resolution

In 2014, the County Board of DeKalb County together the Cities of DeKalb, Sycamore, Genoa and
Sandwich, the Town of Cortland and Village of Waterman (Designating Units of Government) adopted
Ordinances and entered into an Intergovernmental Agreement designating the “DeKalb County
Enterprise Zone” which was then approved and certified by the lllinois Department of Commerce on
January 1, 2016.

In 2019, the Designating Units of Government approved amendments/technical corrections to the DeKalb
County Enterprise Zone property tax abatement program needed to support business attraction and
expansion by addressing factors not known when preparing the Enterprise Zone application in 2014.

On October 17, 2019, the DeKalb Park District Board approved Resolution 19-08 authorizing the District’s
participation in the amended real property tax abatements meeting specific criteria outlined in the
Resolution.

In January 2020, the Designating Units approved the following additional Incentive Qualifying Criteria
Amendments in support of extraordinarily large High Impact Industrial, Logistics and Knowledge-based
Companies to the Interstate Commerce Market (ICM) portion of the DeKalb County Enterprise Zone:

- Abatement for 15-years at 50% per year for projects with a minimum of $100 million of
investment, 400 jobs and 900,000 square feet of development.

- Abatement for 20-years at 55% per year for projects with a minimum of $800 million of
investment, 50 jobs and 900,000 square feet of development.

The attached Resolution would authorize DeKalb Park District’s participation in real property tax
abatements for economic development projects meeting the specific criteria outlined within the Amended
Resolution. It is recommended that the Park District Board approve the Amended Participation Resolution
to attract High Impact Industrial, Logistics and Knowledge-based Companies to the DeKalb County
Enterprise Zone.

DeKalb County EDC

421 N. California Street, Ste. 200 Building 1B
Sycamore, IL 60178

815-895-2711 (phone) - 815-895-8713 (fax)

bottom line period



RESOLUTION NUMBER

RESOLUTION APPROVING PARTICIPATION IN AND MODIFCATIONS TO THE ENTERPRISE ZONE
- DEKALB PARK DISTRICT -

WHEREAS, County of DeKalb, the Town of Cortland, the City of DeKalb, the City of Genoa, the
City of Sandwich, the City of Sycamore and the Village of Waterman, (herein after referred to as
“the Designating Units of Government”) have been granted an lllinois Enterprise Zone
designation; and,

WHEREAS, the lllinois General Assembly passed Senate Bill 3616 as amended on May 31, 2012,
and, which was signed into law by the Governor on August 7, 2012, thereby amending the
[llinois Enterprise Zone Act (20 ILCS 655/1 et. seq.), hereafter referred to as “the Act”, under the
provisions of Public Act 97-905; and,

WHEREAS, the Illinois General Assembly also passed Senate Bill 20 as amended on May 31,
2013, and, which was signed into law by the Governor on July 25, 2013 as Public Act 98-109,
portions of which clarified Enterprise Zone related legislation contained in Public Act 97-905
and the Act; and,

WHEREAS, the Act provides for a new lllinois Enterprise Zone designation application process
administered by the lllinois Department of Commerce and Economic Opportunity (hereafter
referred to as “the Department”) subject to the approval and concurrence of the state
Enterprise Zone Board, here after referred to as “the Board”; and

WHEREAS, the Enterprise Zone designation has been certified by the Department to be in effect
from January 1, 2016, through December 31, 2030, subject to review by the Board after the
13th year of existence for an additional ten year designation beginning on the expiration date
of the Zone; and,

WHEREAS, Enterprise Zones provide state and local incentives used to promote the economic
growth of the area; to reduce unemployment; and to encourage expansion, rehabilitation, and
new construction of structures within the Enterprise Zone; and,

WHEREAS, the Designating Units of Government have determined and concur that it is
desirable and necessary for the DeKalb County region to operate an Enterprise Zone for the
long term benefit and economic viability of the area; and,

WHEREAS, the name of the Enterprise Zone is the DeKalb County Enterprise Zone, herein after
referred to as "the Zone”.
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WHEREAS, the Designating Units of Government are seeking agreement with the taxing bodies
located within the boundaries of the DeKalb County Enterprise Zone to abate real property
taxes pursuant to requirements in 35 ILS 200/18-170; and

WHEREAS, certain boundaries of the DEKALB PARK DISTRICT taxing district lie or will lie in an
area within an Enterprise Zone as outlined in the attached “ADDENDUM A”, as certified by the
Department in accordance with the Act; and

WHEREAS, the real property tax abatements will apply only to economic development projects
meeting specific criteria outlined below; and

WHEREAS, reimbursement provisions will be implemented if recipients of real property tax
abatement fail to meet the job creation and/or retention goals, minimum project wage
requirements and/or facility square footage size goals, as outlined below, and

WHEREAS, the DeKalb County Enterprise Zone Advisory Board recognizes a need to adapt local
incentives to meet the needs of existing employers and targeted investors and industry sectors in the
region; and,

WHEREAS, the County Board of DeKalb County, the Town Council of Cortland, the City Council of
DeKalb, the City Council of Genoa, the City Council of Sandwich, the City Council of Sycamore and the
Village Board of Waterman, also referred to as the Designating Units of Government, have determined
and concur that it is desirable and necessary for the DeKalb County Enterprise Zone, hereafter referred
to as “the Zone”, to amend the qualifying criteria for property tax abatement within the boundaries of
the Zone to meet these needs and improve the competitiveness of the region; and,

WHEREAS, all local participating taxing bodies will be requested to make similar amendments to their
respective property tax abetment policies; and,

WHEREAS, the DEKALB PARK DISTRICT wishes to participate in the DeKalb County Enterprise
Zone real property tax abatement program beginning on or after November 1, 2019, as certified
by the Department in accordance with the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE DEKALB PARK DISTRICT BOARD OF
COMMISSIONERS:

That DEKALB PARK DISTRICT hereby abates real property taxes subject to its
jurisdiction, on those properties located within the boundaries of the DeKalb County
Enterprise Zone on which improvements have been constructed, as outlined below:
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RECITALS
The above recitals are incorporated herein by reference and made a part hereof.

Section 1 - TERM. The term of the Zone abatement program participation is for a period
commencing on November 1, 2019 and ending at midnight on December 31, 2030 or until such
time as the Zone has expired, been decertified by the Department or repealed by the General
Assembly or ordinance of the participating governmental entities, whichever is later. After the
December 31, 2028, the Zone is subject to review by the state Enterprise Zone Board for an
additional ten (10) year designation beginning on the expiration date of the Enterprise Zone.
During the review process, the state Enterprise Zone Board shall consider the costs incurred by
the State and units of local government as a result of tax benefits received by the Enterprise
Zone before granting the extension. Upon approval of the state Enterprise Zone Board, the
Zone may further be in effect for an additional 10 years beginning January 1, 2031.

Section 2 - PROPERTY TAX ABATEMENT. That, with the adoption of this Resolution and
commencing on or after passage of this Resolution, taxes on real property levied by the DEKALB
PARK DISTRICT shall be abated on property located within the boundary of the DeKalb County
Enterprise Zone, as certified by the Department, and upon which new improvements have been
constructed according to the criteria and procedures outlined in Section 2, Subsections B and C
found below. In no event shall any abatement of taxes on any parcel exceed the amount
attributable to the construction of the improvements or the renovation or rehabilitation of
existing improvements on such parcel.

A. DEFINITIONS

1) “Memorandum of Understanding” or “MOU” as defined
herein is the written agreement between the DeKalb County
Enterprise Zone Administrator, on behalf of the Taxing Bodies
participating in the DeKalb County Enterprise Zone property
tax abatement program, and the Applicant receiving tax
abatement. The MOU defines the terms and conditions by
which abatement of real estate property tax is authorized.

2) “Industrial Companies” as defined herein, are enterprises
where the manufacturing or assembling of goods takes place.

3) “Knowledge-Based Companies” as defined herein are enterprises that are
research oriented and that require a highly skilled workforce such as
biotechnology, electronics and/or professional services such as
engineering, architecture, finance, and law. “Knowledge-based
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Companies” include companies that construct and/or operate Data
Centers or similar operations involving the storage and distribution of
data and related technology applications where data and electronic
information is housed, distributed and/or manipulated to foster
technology sector innovation, growth and development or other
emerging technologies. Technical training/vocational schools and
telemarketing companies are excluded from this definition.

4) “Logistic(s) Companies” as defined herein, as warehousing
and distribution businesses that are engaged in the storage
and packaging of goods and the transfer of products from a
point of origin to a point of consumption.

5) “Interstate Competition Market” is defined as the geographic
area within the boundaries of the DeKalb County Enterprise
Zone, located within 3.5 miles in either direction (north or
south) of the center median of Interstate 88.

6) “Northern lllinois University (NIU) Research Park Projects” as defined
herein, are research and development projects located within the
defined boundaries of the NIU Research Park Area which support
research, investment, and educational goals of NIU and include data
centers, research and development facilities, business and innovation
incubators, and emerging technologies focused on knowledge-based
industries, logistics-based industries and Industrial companies. Private
contributions to these research and development projects which result in
new or increased assessed valuation qualify for abatements.

7) “High Impact ICM Manufacturing and Distribution Projects” are

defined as projects locating within the Interstate Competition

Market (ICM) Area which involve the manufacturing and

distribution of products with significant investment and job

thresholds. Projects requesting DeKalb County Enterprise Zone

property tax abatement under this definition must invest a

minimum of $100 million resulting in the construction of at least

900,000 square feet of new building space and create a minimum

of 400 new full-time jobs.
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B)

“High Impact ICM Knowledge-Based Companies” are defined as

Knowledge-Based Companies that undertake projects within the

Interstate Competition Market (ICM) Area that are capital and tax

revenue intensive and result in high quality technology jobs.

Companies requesting DeKalb County Enterprise Zone property tax

abatement for projects under this definition must invest a

minimum of $800 million resulting in the construction of at least

900,000 square feet of new building space and create a minimum

of 50 new full-time jobs located on the property where project is

located. Except as specifically set forth in this Ordinance, the

provisions, conditions, and requirements applicable to Knowledge-

Based Companies do not apply to High Impact ICM Knowledge-

Based Companies, which are subject to the separate provisions,

conditions, and requirements that specifically apply to High Impact

ICM Knowledge-Based Companies set forth in Sections “2.C.6”,
“2.F.5”,“2.1”, and “2.M"” of this Resolution.

DeKalb County Enterprise Zone property tax abatement shall be available for

companies meeting the following criteria in the NIU Research Park Area

according to the following terms and conditions.

1)

2)

NIU Research Park Projects shall construct a minimum of 10,000 square
feet of new building construction or must add at least 5,000 square feet
to the size of an existing building. Construction or redesign of existing
structures involving interior build-out, renovation or rehabilitation are
also eligible to the extent they increase the Equalized Assessed Valuation
of the facility. Abatement shall only apply to the increased assessed
valuation attributable to said construction or to said addition.

The abatements outlined in Section “2.B.1.” will be effective after the
said build-out, rehabilitation, expansion, renovation or new construction
has been completed and will begin following the first full year of a
facility's commercial operation. Abatements are also contingent upon
execution of a Memorandum of Understanding as outlined in Section
“2.M.” below.
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Q) DeKalb County Enterprise Zone property tax abatement shall be available

for companies meeting the following criteria in the Interstate Competition

Market area according to the following terms and conditions.

1)

2)

3)

4)

5)

Page | 6

Logistic(s) Companies shall construct a minimum of 100,000 square feet
for new building construction or must add at least 50,000 square feet to
the size of an existing building. Construction or redesign of existing
structures involving interior build-out, renovation or rehabilitation are
also eligible to the extent they increase the Equalized Assessed Valuation
of the facility. Abatement shall only apply to the increased assessed
valuation attributable to said new construction or to said
addition.

Industrial Companies shall construct a minimum of 15,000 square feet
for new building construction or must add at least 7,500 square feet to
the size of an existing building. Construction or redesign of existing
structures involving interior build-out, renovation or rehabilitation are
also eligible to the extent they increase the Equalized Assessed Valuation
of the facility. Abatement shall only apply to the increased assessed
valuation attributable to said new construction or to said addition.

Knowledge-Based Companies shall construct a minimum of 10,000
square feet of new building construction or must add at least 5,000
square feet to the size of an existing building. Construction or redesign of
existing structures involving interior build-out, renovation or
rehabilitation are also eligible to the extent they increase the Equalized
Assessed Valuation of the facility. Abatement shall only apply to the
increased assessed valuation attributable to said new construction or to
said addition.

The abatements outlined in Section “2.C.1.” through Section “2.C.3.”
above will be effective after the said rehabilitation, expansion, or new
construction has been completed and will begin following the first full
year of a facility's commercial operation. Abatements are also contingent
upon execution of a Memorandum of Understanding as outlined in
Section “2. M.” below.

High Impact ICM Manufacturing and Distribution Companies shall

construct a minimum of 900,000 square feet of new building space

and must also invest at least a minimum of S100 million.
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D)

7)

Abatement shall only apply to the increased assessed valuation

attributable to said new construction.

High Impact ICM Knowledge-Based Companies shall construct a

minimum of 900,000 square feet of new building space and must

also invest at least a minimum of $800 million. Abatement shall

only apply to the increased assessed valuation attributable to said

new construction.

The abatements outlined in Section “2.F.4.” through Section

“2.F.5.” will be effective after new improvements, or phases of hew

improvements, have been constructed in whole or in part and the

property upon which such improvements have been constructed

has been reassessed to reflect the value of those improvements.

Abatements are also contingent upon execution of a Memorandum

of Understanding as outlined in Section “2.M.” below.

DeKalb County Enterprise Zone property tax abatement shall be available
for companies meeting the following criteria in areas outside of the Interstate

Competition Market area according to the following terms and conditions.

1)

2)

3)

Logistic(s) Companies shall construct a minimum of 10,000 square feet
for new building construction or must add at least 5,000 square feet to
the size of an existing building. Construction or redesign of existing
structures involving interior build-out, renovation or rehabilitation are
also eligible to the extent they increase the Equalized Assessed Valuation
of the facility. Abatement shall only apply to the increased assessed
valuation attributable to said new construction or to said addition.

Industrial Companies shall construct a minimum of 10,000 square feet
for new building construction or must add at least 5,000 square feet to
the size of an existing building. Construction or redesign of existing
structures involving interior build-out, renovation or rehabilitation are
also eligible to the extent they increase the Equalized Assessed Valuation
of the facility. Abatement shall only apply to the increased assessed
valuation attributable to said new construction or to said addition.

Knowledge-Based Companies shall construct a minimum of 10,000
square feet of new building construction or must add at least 5,000
square feet to the size of an existing building. Construction or redesign of
existing structures involving interior build-out, renovation or
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rehabilitation are also eligible to the extent they increase the Equalized
Assessed Valuation of the facility. Abatement shall only apply to the
increased assessed valuation attributable to said new construction or to
said addition.

4) Effective date. The abatements outlined in Section “2.D.1.” through
Section “2.D.3.” above will be effective after the said rehabilitation,
expansion, or new construction has been completed and will begin
following the first full year of a facility's commercial operation.
Abatements are also contingent upon execution of a Memorandum of
Understanding as outlined in Section “2. M.” below.

E) Terms of Abatement — NIU Research Park Area.

1) NIU Research Park Companies. The duration for tax abatement, as
described in Section “2.B.1.” above, shall be for 10 years or until the
expiration, termination or decertification of the DeKalb County Enterprise
Zone, whichever is sooner, according to the following schedule:

1) For taxes levied in the first year of abatement: 90%
2) For taxes levied in the second year of abatement: 90%
3) For taxes levied in the third year of abatement: 80%
4) For taxes levied in the fourth year of abatement: 70%
5) For taxes levied in the fifth year of abatement: 60%
6) For taxes levied in the sixth year of abatement: 40%
7) For taxes levied in the seventh year of abatement: 30%

8) For taxes levied in the eighth year of abatement: 20%
9) For taxes levied in the ninth year of abatement: 10%
10) For taxes levied in the tenth year of abatement: 5%

F) Terms of Abatement — Interstate Competition Market Area.

1) Logistic(s) Companies. The duration for tax abatement, as
described in Section “2.C.1.” above, shall be for 9 years or until the
expiration, termination or decertification of the DeKalb County Enterprise
Zone, whichever is sooner, according to the following schedule:

1) For taxes levied in the first year of abatement: 90%
2) For taxes levied in the second year of abatement: 80%
3) For taxes levied in the third year of abatement: 50%
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4) For taxes levied in the fourth year of abatement: 50%

5) For taxes levied in the fifth year of abatement: 50%
6) For taxes levied in the sixth year of abatement: 40%
7) For taxes levied in the seventh year of abatement: 30%
8) For taxes levied in the eighth year of abatement: 20%
9) For taxes levied in the ninth year of abatement: 10%
10) For taxes levied in the tenth year of abatement: 0%
2) Industrial Companies. The duration for tax abatement, as described in

Section “2.C.2.” above, shall be for 9 years or until the expiration,
termination or decertification of the DeKalb County Enterprise Zone,
whichever is sooner, according to the following schedule:

1) For taxes levied in the first year of abatement: 90%
2) For taxes levied in the second year of abatement: 80%
3) For taxes levied in the third year of abatement: 70%
4) For taxes levied in the fourth year of abatement: 60%
5) For taxes levied in the fifth year of abatement: 50%
6) For taxes levied in the sixth year of abatement: 40%
7) For taxes levied in the seventh year of abatement: 30%

8) For taxes levied in the eighth year of abatement: 20%
9) For taxes levied in the ninth year of abatement: 10%
10) For taxes levied in the tenth year of abatement: 0%

3) Knowledge-based Companies. The duration for tax abatement, as
described in Section “2.C.3.” above, shall be for 10 years or until the
expiration, termination or decertification of the DeKalb County Enterprise
Zone, whichever is sooner, according to the following schedule:

1) For taxes levied in the first year of abatement: 90%
2) For taxes levied in the second year of abatement: 90%
3) For taxes levied in the third year of abatement: 80%
4) For taxes levied in the fourth year of abatement: 70%
5) For taxes levied in the fifth year of abatement: 60%
6) For taxes levied in the sixth year of abatement: 40%
7) For taxes levied in the seventh year of abatement: 30%

8) For taxes levied in the eighth year of abatement: 20%
9) For taxes levied in the ninth year of abatement: 10%
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10) For taxes levied in the tenth year of abatement: 5%

High Impact ICM Manufacturing and Distribution Companies. The

duration for tax abatement, as described in Section “2.C.5.” above,

shall be for 15 years or until the expiration, termination or

decertification of the DeKalb County Enterprise Zone, whichever is

sooner, according to the following schedule:

1) For taxes levied in years 1 through 15 of abatement:
50%.

High Impact ICM Knowledge-Based Companies. The duration for

tax abatement, as described in Section “2.C.6.” above, shall be for

20 years for each phase of a project (each a “Phase”, as further

defined in the Memorandum of Understanding with the DeKalb
County Enterprise Zone Administrator required by Section “2.M” of
this Ordinance) or until the expiration, termination or

decertification of the DeKalb County Enterprise Zone, whichever is

sooner (provided, however, that: (a) if the Enterprise Zone Board

(created pursuant to Section 5.2.1 of the Enterprise Zone Act, 20
ILCS 655/5.2.1) extends the initial term of the DeKalb County
Enterprise Zone by granting an additional 10-year desighation

pursuant to Section 5.3(c) of the Enterprise Zone Act, 20 ILCS
655/5.3(c), any 20-year tax abatement for a High Impact ICM
Knowledge-Based Company that has not expired for any Phase

shall remain in full force and effect until the sooner to occur of: (i)

the expiration of the term of the 20-year tax abatement for that

Phase; or (ii) the expiration of the term of the additional 10-year

designation; and (b) if the term of the DeKalb County Enterprise

Zone (whether or not the initial term is extended by the Enterprise
Zone Board pursuant to Section 5.3(c) of the Enterprise Zone Act,
20 ILCS 655/5.3(c)) expires or terminates before the expiration of
any 20-year tax abatement for a High Impact ICM Knowledge-
Based Company for any Phase, and the City of DeKalb designates,

alone or with other desighating units of government, a new

enterprise zone (the “New Zone”) pursuant to the Enterprise Zone
Act that includes the land on which any Phase is located, the City
of DeKalb will use all reasonable, good faith efforts to: (i) encourage
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the designating ordinance of the New Zone to authorize an

abatement for each Phase for a term equal to the number of years

remaining in the term of the 20-year abatement for each respective

Phase and in an annual percentage amount equal to the annual

percentage amount of the 20-year abatement (the “True Up

Abatement”); (ii) adopt an order granting, and take all other actions

legally required to grant, the True Up Abatement with respect to

each Phase; and (iii) encourage other taxing districts with

jurisdiction over the property on which each Phase is located to

honor the True Up Abatement with respect to each Phase)

according to the following schedule:

1) For taxes levied in years 1 through 20 of abatement

applicable to each phase of the project: 55%.

G) Terms of Abatement — Areas Outside of the Interstate Competition
Market Area.
1) Industrial, Logistic(s) and Knowledge-based Companies. The duration for

tax abatement, for projects described in Section “2.D.1.” through Section
“2.D.3” above, shall be for 5 years or until the expiration, termination or
decertification of the DeKalb County Enterprise Zone, whichever is
sooner, according to the following schedule:

1) For taxes levied in the first year of abatement: 90%
2) For taxes levied in the second year of abatement: 80%
3) For taxes levied in the third year of abatement: 70%
4) For taxes levied in the fourth year of abatement: 60%
5) For taxes levied in the fifth year of abatement: 50%

H) Job Creation — NIU Research Park Area

New or expanded projects in the NIU Research Park Area must create one job for
every 350 square feet of office space created in conformance with Section
“2.B.1.” above.

Said NIU Research Park projects which are expanding shall provide the DeKalb
County Enterprise Zone Administrator, as part of its abatement application, with
the number of existing employees employed at the subject property and
whether they are full or part-time.
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The aforementioned employment thresholds shall be achieved within two years
of the date of the execution of the abatement and said thresholds must be
maintained over the life of the abatement and shall be defined in the MOU
between the DeKalb County Enterprise Zone Administrator and the taxpayer.

SPECULATIVE DEVELOPMENT EXCEPTION: Should an NIU Research Park
development locate in a building developed as a speculative venture by an
independent developer, employment threshold requirements may be extended
from two years to four years. This exception must be requested by the
developer or building owner and approved by the Enterprise Zone Advisory
Board and the Zone Administrator prior to initiation of a lease, purchase or lease
to purchase agreement being executed between the developer and the lessor
and/or employer. All other terms of the abatement program remain as
described in the Ordinance and the MOU between the Zone Administrator and
the end user and/or owner/developer.

Job Creation. - Interstate Competition Market Area

New Industrial or Logistic(s) Companies in the Interstate Competition Market
Area must create a minimum of 20 full-time, permanent jobs. Industrial or
Logistic(s) Companies in the Interstate Competition Market Area that are adding
to the size of an existing building, as referenced in Section “2.C.1.” and “2.C.2”
above, must create a minimum of 10 additional full-time permanent jobs.
Industrial or Logistic(s) Companies which are expanding shall provide the DeKalb
County Enterprise Zone Administrator, as part of its abatement application, with
the number of existing employees employed at the subject property and
whether they are full or part time.

New or expanded Knowledge-based Companies in the Interstate Competition
Market Area must create one job for every 350 square feet of office space
created in conformance with Sections “2.C.3.” above.

Said Knowledge-based Companies which are expanding shall provide the
DeKalb County Enterprise Zone Administrator, as part of its abatement
application, with the number of existing employees employed at the
subject property and whether they are full or part time.

The aforementioned employment thresholds shall be achieved within
two years of the date of the execution of the abatement and said
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thresholds must be maintained over the life of the abatement and shall
be defined in the MOU between the DeKalb County Enterprise Zone
Administrator and the taxpayer.

SPECULATIVE DEVELOPMENT EXCEPTION: Should an Industrial, Logistics or
Knowledge-based development locate in a building developed as a speculative
venture by an independent developer, employment threshold requirements may
be extended from two years to four years. This exception must be requested by
the developer or building owner and approved by the Enterprise Zone Advisory
Board and the Zone Administrator prior to initiation of a lease, purchase or lease
to purchase agreement being executed between the developer and the lessor
and/or employer. All other terms of the abatement program remain as
described in the Ordinance and the MOU between the Zone Administrator and
the end user and/or owner/developer.

New High Impact ICM Manufacturing and Distribution Companies in the

Interstate Competition Market Area must create a minimum of 400 full-

time, permanent jobs.

The aforementioned employment thresholds shall be achieved within two

years of the date of the execution of the abatement and said thresholds

must be maintained over the life of the abatement and shall be defined in

the MOU between the DeKalb County Enterprise Zone Administrator and
the taxpayer.

New High Impact ICM Knowledge-Based Companies in the Interstate

Competition Market Area must create a minimum of 50 full-time,

permanent jobs located on the property where the project is located.

The aforementioned employment thresholds shall be achieved within two

years after the issuance of a certificate of occupancy by the City of DeKalb

for the first phase of the project - and said thresholds must be maintained
over the life of the abatement and shall be further defined in the MOU
between the DeKalb County Enterprise Zone Administrator and the

taxpayer.

Job Creation. - Outside of the Interstate Competition Market Area
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New Industrial or Logistic(s) Companies in areas outside of the Interstate
Competition Market Area must create a minimum of 20 full-time permanent
jobs. For Industrial and Logistic(s) Companies in areas outside of the Interstate
Competition Market Area that are adding to the size of an existing building, as
referenced in Section “2.D.1.” and “2.D.2” above, must create a minimum of 10
additional full-time permanent jobs. Industrial or Logistic(s) Companies which
are expanding shall provide the DeKalb County Enterprise Zone Administrator, as
part of its abatement application, with the number of existing employees
employed at the subject property and whether they are full or part time.

New or expanded Knowledge-based Companies in areas outside the Interstate
Competition Market must create one job for every 350 square feet of office
space created in conformance with Sections “2.D.3.” above.

Said Knowledge-based Companies which are expanding shall provide the
DeKalb County Enterprise Zone Administrator, as part of its abatement
application, with the number of existing employees employed at the
subject property and whether they are full or part time.

The aforementioned employment thresholds shall be achieved within
two years of the date of the execution of the abatement and said
thresholds must be maintained over the life of the abatement and shall
be defined in the MOU between the DeKalb County Enterprise Zone
Administrator and the taxpayer.

SPECULATIVE DEVELOPMENT EXCEPTION: Should an Industrial, Logistics or
Knowledge-based development locate in a building developed as a speculative
venture by an independent developer, employment threshold requirements may
be extended from two years to four years. This exception must be requested by
the developer or building owner and approved by the Enterprise Zone Advisory
Board and the Zone Administrator prior to initiation of a lease, purchase or lease
to purchase agreement being executed between the developer and the lessor
and/or employer. All other terms of the abatement program remain as
described in the Ordinance and the MOU between the Zone Administrator and
the end user and/or owner/developer.

Wage Rates: Industrial or Logistic(s) Companies must pay an average wage, at
the subject property, equal to 140% of the State of lllinois minimum wage
requirement in effect on January 1 of each calendar year. Starting wages shall
not be less than 120% of the State of Illinois minimum wage in effect on January
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1 of each calendar year. Wages may not fall below these thresholds for the life
of the Enterprise Zone abatement period.

Knowledge-based Companies must pay an average wage, at the subject
property, equal to 160% of the State of lllinois minimum wage requirement in
effect on January 1 of each calendar year. Starting wages shall not be less than
120% of the State of lllinois minimum wage in effect on January 1 of each
calendar year. Wages may not fall below these thresholds for the life of the
Enterprise Zone abatement period.

NIU Research Park Companies/projects have no wage rate requirements other
than those mandated by the state of lllinois.

Regulatory and Legal Compliance. The Companies receiving DeKalb
County Enterprise Zone property tax abatement shall comply with all
federal, state and local environmental laws and regulations. Failure to
comply shall be as determined by the Taxing Bodies and shall not require
formal action or finds by any governmental agency or court.

Entities meeting qualification criteria outlined in Sections “2.B.” through “2.D.”
as well as Sections “2.H.” through “2. J.” above must enter into a Memorandum
of Understanding with the DeKalb County Enterprise Zone Administrator. The
MOU must outline projected job creation and/or job retention, wage rates and
capital investment for the eligible Industrial, Logistics-based and Knowledge-
based projects as well as eligible High Impact ICM Manufacturing and
Distribution and High Impact ICM Knowledge-based projects. The said
Administrator is hereby authorized to enter such agreements on behalf of the
DeKalb County Enterprise Zone.

1. Entities receiving property tax abatement for eligible Industrial, Logistics,
Knowledge-based and NIU Research Park and High Impact ICM
Manufacturing and Distribution and High Impact ICM Knowledge-based
projects agree to maintain a minimum of 95% of the employment level at
that location, as described in the Memorandum of Understanding, for the
term of abatement.

Should employment levels drop to between 95% and 50% of the project
employment level agreed to at that location as described in the
Memorandum of Understanding, a pro-rata reduction of the applicable
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abatement will be implemented for the next tax year or until
employment levels return to the levels agreed in the MOU.

Should employment levels drop below 50% of the of the project
employment level agreed to at that location as described in the
Memorandum of Understanding, abatement shall be terminated for that
tax year or until employment levels return to the agreed levels in the
MOU.

At the discretion of the Enterprise Zone Administrator, with the advice
and consent of the Enterprise Zone Advisory Board, failure to maintain a
minimum of 50% of the employment levels during the agreement period
may result in the immediate termination of remaining abatement and/or
the pro-rata repayment of previously abated real property taxes to the
applicable taxing districts.

The Administrator of the DeKalb County Enterprise Zone will annually
monitor the performance of the eligible recipients of property tax
abatement in order to ensure that job, wage and investment projections
outlined in the Memorandum of Understanding are being met.

The Administrator of the DeKalb County Enterprise Zone, with the advice
and consent of the Enterprise Zone Advisory Board, may elect to waive
enforcement of any performance measures outlined in the Memorandum
of Understanding based on a finding that the waiver is necessary to avert
an imminent, demonstrable, and material hardship to the entity that may
result in such entity's insolvency or discharge of workers.

Upon the effective date of this resolution, all incentives general
abatements and benefits previously offered and in effect within the
boundaries of the DEKALB PARK DISTRICT shall continue for the term of
the newly designated DeKalb County Enterprise Zone for the following
groups:

a. Business enterprises which are receiving general property tax
abatement benefits or incentives in the DEKALB PARK DISTRICT
on the effective date of this resolution;

b. Business enterprises or expansions which are proposed or under
development on the effective date of this designating ordinance,
if the business enterprise demonstrates that the proposed

30



business enterprise or expansion has been committed to locating
or expanding in the Zone;

C. Substantial or binding financial obligations have been made; and
such commitments have been made in reasonable reliance on the
benefits and programs which would have previously been
available as described in Section 4.a. and 4.b. above.

Section 3 — NO TAX LEVY OBJECTION. Taxpayers receiving DeKalb County Enterprise Zone
property tax abatement under the terms and conditions of Section 2 above, must agree that
they shall not file an objection to the real estate property taxes levied on the Site and/or
Facilities or the property tax assessment on the Site and/or Facilities. In the event any real
estate property tax protest or objection is filed for the subject property, the Enterprise Zone
property tax abatement for the subject property shall automatically terminate.

Section 4 — NO ASSIGMENT OR TRANSFER. DeKalb County Enterprise Zone property tax
abatement shall be specifically granted to the applicant and may not be assigned to or
transferred without the written consent of the Dekalb County Enterprise Zone Administrator,
with the advice and consent of the Enterprise Zone Advisory Board, on behalf of the taxing
bodies. In the event that the applicant desires to transfer or assign any or all of its ownership of
the subject property where the business located thereon, the transferee shall submit a written
request to the Dekalb County Enterprise Zone Administrator requesting transfer of the
abatement to the new owner for the time remaining on the abatement.

The Dekalb County Enterprise Zone Administrator, with the advice and consent of the
Enterprise Zone Advisory Board, shall review the taxpayer’s request to transfer said abatement,
and determine the taxpayer’s eligibility for such transfer, subject to the terms and conditions of
Section 2 above and the applicable MOU. The DeKalb County Enterprise Zone Administrator
shall notify the affected taxing bodies that such a request has been made and the action taken
by the Administrator to address the transfer request.

Section 5 — ADMINISTRATION. By agreement of the joint applicants of the County of DeKalb,
the Town of Cortland, the City of DeKalb, the City of Genoa, the City of Sandwich, the City of
Sycamore and the Village of Waterman, the Administrator of the DeKalb County Enterprise
Zone will be the Executive Director of the DeKalb County Economic Development Corporation.
Administration of the Zone will be carried out as described in the Enterprise Intergovernmental
Agreement between County of DeKalb, the Town of Cortland, the City of DeKalb, the City of
Genoa, the City of Sandwich, the City of Sycamore and the Village of Waterman.

Page | 17
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Section 6 — TAX INCREMENT FINANCING DISTRICT OR REDEVELOPMENT AREA OVERLAY. In
the event that a Tax Increment Financing (TIF) District or redevelopment district or project area
(20 ILCS 655/5.4.1) is, will be, or has been created by a municipality under Division 74.4 of the
Illinois Municipal Code, and said redevelopment project area contains property that is located
in an Enterprise Zone, and the municipality adopts an Enterprise Zone Designating Ordinance
pursuant to Section 5.4 of the Act specifically concerning the abatement of taxes on property,
as in Section 2 above, located within a redevelopment project area created pursuant to Division
74.4 of the Illinois Municipal Code, and the Department certifies the Ordinance, then the
property that is located in both the Enterprise Zone and the redevelopment project area shall
not be eligible for the abatement of taxes under Section 18-170 of the Illinois Property Tax
Code.

Section 7 — LOCAL SOURCING STATEMENT. The Board of Commissioners of the DEKALB PARK
DISTRICT encourages companies receiving Enterprise Zone benefits, as provided herein, to
utilize local labor and to purchase building materials locally.

Section 8 — CONFLICTING LANGUAGE. All Resolutions or parts of Resolutions conflicting with
any provisions of this Resolution shall be and are hereby repealed.

Section 9 — EFFECTIVE DATE. This Resolution shall be in effect from the date of and after its
passage, approval and recording and upon approval of the formal Application to Expand, Limit
or Repeal Incentives by the lllinois Department of Commerce and Economic Opportunity,
according to law. Failure to receive approval by the Department will render this Resolution null
and void.

PRESENTED, PASSED, APPROVED AND RECORDED this day of , 2019.

Page | 18
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EAV and Property Tax Comparison

Rate: $11.86 per $100 EAV in Yr. 1; Company rate and EAV remains constan New Bldg New Bldg New Bldg

Each Building EAV on Full Taxes/Bldg

Size (Sq. Ft.) | Assessment/ Bldg
Project Yril Yr2 Yr3 Yr4 Yr5 Yré Yr7 Yr8 Yr9 Yr 10 Yri1l Yri12 Yri3 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Total
Company 55% 450,000 $40,000,000 $4,744,000 $2,609,200  $2,609,200|  $2,609,200|  $2,609,200| $2,609,200| $5,218,400| $5,218,400( $5,218,400| $5,218,400| $5,218,400| $5,218,400 $7,827,600|  $7,827,600| $7,827,600| $7,827,600|  $7,827,600|  $7,827,600 $10,436,800| $10,436,800| $10,436,800|  $122,632,400
No Abatement $4,744,000  $4,744,000|  $4,744,000|  $4,744,000| $4,744,000| $9,488,000| $9,488,000( $9,488,000| $9,488,000 $9,488,000| $9,488,000| $14,232,000 $14,232,000| $14,232,000| $14,232,000| $14,232,000| $14,232,000| $18,976,000| $18,976,000( $18,976,000|  $222,968,000
Local Taxing Bodies $2,134,800|  $2,134,800| $2,134,800| $2,134,800| $2,134,800| $4,269,600| $4,269,600| $4,269,600| $4,269,600| $4,269,600| $4,269,600 $6,404,400|  $6,404,400|  $6,404,400|  $6,404,400  $6,404,400|  $6,404,400|  $8,539,200| $8,539,200|  $8,539,200|  $100,335,600
*Company gets 55% abatement per building for 20 years; fully-assessed new bldg every 6 years

Bldg Size-sf EAV Yril Yr 2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Yr 11 Yr 12 Yr 13 Yr 14 Yr 15 Yr 16 Yr 17 Yr 18 Yr 19 Yr 20 Total
3M-1650 970,000 $13,046,137 $337,920 $773,660 $773,660 $773,660 | $1,547,319 | $1,555,056 | $1,562,831 | $1,570,645 | $1,578,498 | $1,586,391 | $1,594,323 | $1,602,294 | $1,610,306 | $1,618,357 | $1,626,449 | $1,634581 | $1,642,754 | $1,650,968 | $1,659,223 | $1,667,519 $28,366,414
Target 1,545,280 $11,106,655 $1,317,289 | $1,323,875 | $1,330,495 | $1,337,147 | $1,343,833 | $1,350,552 | $1,357,305 | $1,364,091 | $1,370,912 | $1,377,767 | $1,384,655 | $1,391,579 | $1,398537 | $1,405529 | $1,412,557 | $1,419,620 | $1,426,718 | $1,433,851 | $1,441,021 | $1,448226 $27,635,558
Panduit 624,170 $7,346,728 $871,348 $875,705 $880,083 $884,484 $888,906 $893,351 $897,817 $902,306 $906,818 $911,352 $915,909 $920,488 $925,091 $929,716 $934,365 $939,037 $943,732 $948,451 $953,193 $957,959 $18,280,110
Goodyear 1,009,000 $6,904,195 $818,997 $823,092 $827,207 $831,343 $835,500 $839,678 $843,876 $848,095 $852,336 $856,598 $860,881 $865,185 $869,511 $873,858 $878,228 $882,619 $887,032 $891,467 $895,925 $900,404 $17,181,833
Nestle 815,930 $6,305,108 $747,809 $751,548 $755,306 $759,082 $762,878 $766,692 $770,526 $774,378 $778,250 $782,141 $786,052 $789,982 $793,932 $797,902 $801,891 $805,901 $809,930 $813,980 $818,050 $822,140 $15,688,371

3M--1650 Macom is in 2nd yr of 5-yr abatement (90/80/50/50/50)

$107,152,286

Assumes 1/2% increase in EAV per year
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+ 500 Acres
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Board of Commissioners Meeting

DEKALB Agenda Item VL.b.
PARK DISTRICT February 20, 2020
xplore ngage!

SUBJECT: Action on Ordinance 20-03: An Ordinance Amending Chapter 2, Section 6 — Public Comment
Policy of the DeKalb Park District Board Policy Manual

SUBMITTING DEPARTMENT: Board President

BACKGROUND INFORMATION:

In discussions with the attorney for the District, it was recommended that the board policy on public
comment at meetings be updated. The recommended public comment policy is included as is a copy of
the current public comment policy. Since this was reviewed at the previous board meeting, language has
been added to clarify section B.2. regarding business owners and section F. regarding the time limit.
These were reviewed by the District’s attorney.

RECOMMENDED ACTION: Approve Ordinance 20-03: An Ordinance Amending Chapter 2, Section 6 —
Public Comment Policy of the DeKalb Park District Board Policy Manual

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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DEKALB PARK DISTRICT
ORDINANCE NUMBER 20-03

AN ORDINANCE AMENDING CHAPTER 2, SECTION 6 - PUBLIC COMMENT
POLICY OF THE DEKALB PARK DISTRICT BOARD POLICY MANUAL

WHEREAS, the DeKalb Park District (hereinafter, the “Park District), DeKalb County, Illinois
is an Illinois park district; and

WHEREAS, the Park District has established a Board Policy Manual; and

WHEREAS, the Board of Commissioners believes it is in the best interest of the Park District to
amend certain sections of the Board Policy Manual;

NOW THEREORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
THE DEKALB PARK DISTRICT, DE KALB COUNTY, ILLINOIS AS FOLLOWS:

Section 1. Recitals. The recitals above are hereby incorporated into the body of this
Ordinance and restated as though set forth herein.

Section 2. Policy Amendments. Chapter 2, Section 6 of the De Kalb Park District’s Board
Policy Manual is amended as follows:

To provide guidelines for the public comment portion of the public board meetings.
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A. Public comment shall be listed on each regularly scheduled Park District Board meeting and
persons shall be allowed to address the Park District Board as set forth in these Rules.

B. At the start of the public comment period the Park District President or acting chairperson
will advise the public:

1. the amount of time permitted for public comment;
that all speakers shall state their names and whether they are a resident or represent a business
within the District before addressing the Park District Board; and

3. to avoid repetitive comments, testimony, and general questions unrelated to Park District
business.

4. that the Public Comment portion of the meeting is an opportunity for members of the public to
address the Board on matters that pertain to the Park District and its business and is not
intended to be a question and answer forum.

C. Each person will be permitted to speak one time only, unless the Park District President or
acting chairperson determines that allowing a speaker to address the Park District Board again will
contribute new testimony or evidence germane to an issue on the agenda for that meeting.

D. Only one person shall speak at a time.

E. All comments from the public will be limited to three (3) minutes per person. No person
may assign their time to any other person.

F. The total time available for public comment during any meeting shall be limited to thirty (30)
minutes unless the Park District Board waives the rule. The Park District Board shall make an effort
to ensure that a comparable amount of time is provided for comments in favor of and against the
subject matter of the comments. The Park District Board shall not be required to allow every person
who wishes to address the Park District Board to do so, so long as the Park District Board finds that
representative comments have been presented for each side of an issue subject to debate. Any person
who is not allowed to make remarks during public comment shall be permitted to submit written
comment to the Park District Board either before or after the time for public comment by visiting
the Park District Office.

G. All comments must be civil in nature and must pertain to the business of the Park District.
Any person who engages in threatening, slanderous or disorderly behavior, or electioneering or
campaigning when addressing the Park District Board shall be deemed out-of-order by the Park
District President or acting chairperson and his or her time to address the Park District Board at said
meeting shall end. Repeated or extraordinary occurrences of disorderly conduct shall be grounds
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for the Park District President or acting chairperson to cause the offending person to be removed
from the meeting room.

Adopted this day of , 2020.
Roll Call Vote:
AYES:
NAYS:
ABSENTIONS:
President
ATTEST:
Secretary
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Board of Commissioners Meeting

DEKALB Agenda Item Vl.c.
LRI February 20, 2020

Explore & Engage!

SUBJECT: Approval of Resolution of 20-02: A Resolution to Decrease the Length of Term for
Commissioners from Six Years to Four Years

SUBMITTING DEPARTMENT: Board President

BACKGROUND INFORMATION:
The resolution would decrease the board terms from six years to four years.

RECOMMENDED ACTION: Approve Resolution of 20-03: A Resolution to Decrease the Length of Term
for Commissioners from Six Years to Four Years

President Phil Young Commissioner Gail A. Krmenec

Commissioner Dag Grada Commissioner Doug Eaton

Commissioner Dean Holliday
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RESOLUTION OF THE DEKALB PARK DISTRICT
TO DECREASE THE LENGTH OF TERM FOR COMMISSIONERS FROM SIX YEARS TO FOUR YEARS.

Resolution Number: 20-03
WHEREAS the length of term for DeKalb Park District commissioners is currently six years; and

WHEREAS, Section 2-12a of the lllinois Park district Code, 70 ILCS 1205/2-12a authorizes park boards to reduce the
length of term for commissioners from six years to four years; and

WHEREAS, the change reducing the term for commissioners may be made by resolution of the Board; and
WHEREAS, the Board of Park Commissioners of the DeKalb Park District has determined that it is in the best

interest of the Park District and its residents to decrease the length of Commissioners’ terms from six year to four
years:

NOW THEREFORE BE IT RESOLVED BY THE PRESIDENT AND BOARD OF PARK COMMISSIONERS OF THE DEKALB
PARK DISTRICT, COUNTY OF DEKALB, STATE OF ILLINOIS, as follows:

SECTION ONE: RECITIALS: The foregoing recitals are incorporated in, and made part of, this Resolution by this
reference as findings of the Board of Park Commissioners of the DeKalb Park District.

SECTION TWO: APPROVAL OF REDUCING THE LENGTH OF TERM FOR DEKALB PARK DISTRICT COMMISSIONERS
FROM SIX YEARS TO FOUR YEARS. The Board of Park Commissioners of the DeKalb Park District hereby approves
this resolution to reduce the length of term for Commissioners from six years to four years. Current members of
the Board of Park Commissioners shall serve the full term to which they were elected unless a vacancy is created
on said Board by resignation, or otherwise, in accordance with applicable law.

SECTION THREE: FILING: The Board Secretary is hereby directed to submit this Resolution to the DeKalb County
Clerk.

SECTION FOUR: EFFECTIVE DATE. This resolution shall be in full force and effect from and after its approval and
publication as provided by law. The election of additional commissioners will first take place at the next election at
which commissioners will be elected, on April 6, 2021.

PASSED THIS DAY OF , 2020

AYES:

NAYS:

APPROVED THIS DAY OF , 2020
ATTEST: President

Board of Park Commissioners

Secretary,
Board of Park Commissioners
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Board of Commissioners Meeting

DEKALB Agenda Item VI1.d.
PARK DISTRICT February 20, 2020

Explore & Engage!

SUBJECT: Approve Salary Increase Pool for Fiscal Year 2021
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

As part of the proposed FY 2021 Budget, an increase of $21,756 has been budgeted within the individual
funds for non-collective bargaining unit employee compensation and wages. This represents a 3.5%
increase over the wages paid during FY 2020 for the non-collective bargaining unit staff. As a part of the
contract with the collecting bargaining unit (union) staff, the employees in the collective bargaining unit
will receive an increase of 3% in FY 2021.

Part of Personnel Policy 1-17 discusses salary increases for District staff and states:

“Salary increases within appropriate grades shall be given as a result of the performance exhibited by
the employee since the last pay increase, as well as available funds. Each employee shall be evaluated by
his immediate supervisor, on the appropriate evaluation form and reviewed by the Executive Director.
Other adjustments to an employee’s wage are subject to approval by the Executive Director.”

The performance evaluation that staff are receiving is for March 1, 2019 through February of 2020.
These budgeted funds would be used in the next fiscal year to increase compensation for the staff
effective March 1, 2020 (the start of the fiscal year). The increase reflects the fact that the employees’
outstanding performance reflects their growth as employees and their increased value to the District
moving forward.

Staff propose that the salary increase pool above be approved so that salary increases can be made to
keep employees current with the increase in cost of living. Using the standard that the social security
cost of living adjustment (COLA) is 1.6% in 2020, staff propose giving all non-collective bargaining unit
staff an increase of 1.6%.

Additionally, many staff have gone above and beyond in their work performance over the past year and
as a result of this are more valuable employees to the District and should be compensated as such. The
remaining amount would be used to give pay increases to any employees that have exceeded
expectations in their job performance over the past year. No employee would receive a total increase
more than 3%.

Staff that have completed goals in FY2020 would also be eligible to receive an increase of up to $300 per

completed goal, not to exceed $900 per individual. These bonuses would not increase an employee’s
base pay.
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If approved the wage increase pool would be allocated as follows:

1.6% Across the board pay increase for Cost of Living Adjustment (COLA)
1.4%  Salary increase for “exceeds expectations” scores on evaluation

3% Total Maximum Increase Per Employee to Base Pay

Additionally, the salary increase pool would be used for bonuses as follows:
e 5300 for each goal completed in FY 2020 up to a maximum of $900.

e This bonus does not affect base pay.

RECOMMENDED ACTION: Approve the salary increase pool for non-collective bargaining unit staff for
$21,756 with no employee receiving an increase of more than 3% and no employee receiving a bonus of

more than $900.

President Phil Young

Commissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Doug Eaton

Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB Agenda Item Vl.e.
PARK DISTRICT February 20, 2020
xplore ngage!

SUBJECT: Approval of the Board Meeting Schedule for Fiscal Year 2021
SUBMITTING DEPARTMENT: Administration
BACKGROUND INFORMATION:

With board meetings on the 1% and 3™ Thursday of the month, with only one meeting per month during
the summer, the board meeting schedule for fiscal year 2021 would be as follows:

March 4, 2020* October 1, 2020
March 19, 2020 October 15, 2020
April 2, 2020 November 5, 2020
April 16, 2020 November 19, 2020
May 7, 2020 December 3, 2020
May 21, 2020 December 17, 2020
June 18, 2020 January 7, 2021
July 16, 2020 January 21, 2021
August 20, 2020 February 4, 2021
September 3, 2020 February 18, 2021

September 17, 2020

* Note that due to scheduling conflicts the March meeting will be held on the 1* Wednesday of the
month.

RECOMMENDED ACTION: Approve the Schedule of Board Meetings for Fiscal Year 2021 as presented.

President Phil Young Commissioner Gail A. Krmenec

Commissioner Dag Grada Commissioner Doug Eaton

Commissioner Dean Holliday
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Board of Commissioners Meeting

Agenda Item VL.f.
DEKALB February 20, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Engineering Proposal for River Heights Golf Course
SUBMITTING DEPARTMENT: Administration/Parks/Golf

BACKGROUND INFORMATION:

The District’s proposed capital budget for FY 2021 includes funds for drainage improvements at River
Heights Golf Course and for completing the carts paths on the front 9 holes at River Heights Golf Course.
The District has also identified needs for improvements to the bridges at River Heights to address safety
concerns.

In order to address these needs in an organized and comprehensive manner and to determine the plan
of action for each of these projects there are questions that need to be answered and a plan that needs
to be developed. These projects need to be addressed in a comprehensive fashion in order to maximize
resources and to comply with applicable regulations. The proposal from IMEG is attached. Updates
were to the proposal to clarify that the District would own the data from the survey work so that it can
be included in the District’s GIS system. Clarification was also made that the design work would include
providing a design for a continuous path system for the front 9 holes at River Heights.

Staff have asked others in the industry to review the proposal for the reasonableness of the cost.
Reports came back that it appears that the District is getting a lot for our money and that the proposal
seems very reasonable in cost.

RECOMMENDED ACTION: Accept the Proposal from IMEG, Inc. for work at River Heights Golf Course in
the amount of $34,150.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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<¢IMEG

February 1, 2020
Revised February 13, 2020

Mat Emken

DeKalb Park District
1205 E Locust
DeKalb, IL 60115

RE: Proposal for Engineering Services
River Heights Front 9 Cart Paths and Master Plan
DeKalb Park District, lllinois

Dear Mat:

Thank you for the opportunity to submit a Proposal for engineering services to complete the cart paths
on the Front 9. To accompany the design documents will be a comprehensive Master Plan for the Front
9 to address the drainage issues experienced in the past and anticipated in the future due to increasingly
prevalent rainfall events in the Northern lllinois region.

We understand the scope of work is as follows: Gather County GIS data, Supplement with a drone
survey of the Front 9 and gather relevant flood plain and wetland data to incorporate into a topographical
drawing of the front nine. IMEG will perform a drainage analysis and prepare a master plan to address
the drainage issues on the Front 9. In line with the Master Plan, IMEG shall finish by preparing
construction documents and bid documents, assist with the bidding process and provide site inspection
assistance for the cart path improvements to be Phase | of the multi-phase Master Plan approach.

SURVEY PHASE SERVICES

1. Survey services including:

a. Gather the most current GIS maps from the City and County including 2 contour maps
for use in a Topographical Exhibit Drawing of the 18-hole course.

b. Drone fly the entire Front 9 holes of River Heights to develop 1’ contours and an
Orthographic Aerial Photo. A 3D model will be generated in AutoCAD 2020 with a Geo-
located Ortho Aerial. The model with be depicted on a topographic drawing with 1’
contours and all surface objects. Individual trees will be located near the potential points
of the proposed cart paths. The remaining trees and vegetation will be identified as tree
lines. This model will be made available to the Park District to be integrated into the
District's GIS Model.

C. Determine the 100-year Flood Plain Limits based upon available Flood Insurance Studies
(FIS) and Flood Insurance Rate Maps (FIRM) published by the Federal Emergency

125 N. First Street, DeKalb, 1L 60115

45 »815.748.5543 ¥ imegcorp.com
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Proposal for Engineering Services DeKalb lllinois
River Heights Front 9 Cart Paths and Master Plan February 13, 2020

Management Agency (FEMA). The data will then be incorporated into the topographical
3D model.

DESIGN PHASE SERVICES

1. Design of civil services including:

a. Supporting Document Review: Review pertinent inspection and drainage reports
available from the Park District, City of DeKalb and DeKalb County. Attend the
Watershed Stakeholders Workshops and coordinate with the coordinator to ensure that
this effort is in concert with the Watershed Stakeholders Steering Committee goals and
documents.

b. Wetland Determination: IMEG will review available online resources related to wetland,
soil, and hydrology features and prepare a summary/determination letter that includes
exhibits. The determination shall state the likelihood/potential for wetlands to be present
within the proposed development area only. A site walk will then be performed to
confirm the locations. The locations identified in the report will also be shown on the
topographical map. Phase | cart paths will avoid potential wetlands. The masterplan will
identify the level of effort for a wetland Delineation for the future phases of work.

C. Drainage Study: A thorough analysis of the existing drainage issues on the Front 9 will be
performed. The analysis will include review of the latest lllinois Bulletin 70 updates for
rainfall data in Northern lllinois. It will also include accessing the latest Flood Plain data
from FEMA to evaluate and delineate the flood elevations on the topographical drawing.
IMEG will interview staff and council members who have insight into the known
highwater marks of recent flood events to compare with FEMA data. Finally, an
evaluation of the existing culverts throughout the Front 9 including those coming from
Greenview PUD and Glidden Greens PUD and the 2 cart/pedestrian bridges on the Front
9 will be evaluated for drainage capacity. The drainage study will be prepared using the
Rational Method and USGS methods. A Hydraulic Study using HEC-RAS wiill not be
required to model upstream or downstream affects along the South Branch of the
Kishwaukee River. The work to be performed will be incorporated into a drainage report
and used for the comprehensive master plan report. The known drainage issues are:

1) Flooding between #1 Green and #2 Tee.

2) Flooding on #2 Fairway.

3) Flooding on #5 Fairway on both sides of the river.
4) Flooding of #9 Tee and cart path.

d. Government Agency Coordination: IMEG will coordinate with the Army Corp of
Engineers, Illinois Department of Natural Resources, lllinois Historical Preservation
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Proposal for Engineering Services DeKalb lllinois
River Heights Front 9 Cart Paths and Master Plan February 13, 2020

Agency, City and County of DeKalb, Kishwaukee Water Reclamation District and the
DeKalb County Soil and Water Conservation District during the planning stages of the
master plan and cart path design for potential work proposed to be done in the floodplain
and/or wetlands. This would include preparing the Joint Application Form for
construction activities within the floodplain. This would not include wetland mitigation
documentation or coordination for compensatory storage. If this becomes necessary, as
determined by the approved master plan, this effort would be negotiated before any
work would be performed. The assumption is that this level of effort would be part of
Phase Il.

e. Bridge Inspections/Assessments: The five bridges crossing the Kishwaukee River within
River Heights will be inspected by an IMEG certified NBIS bridge inspector. The
inspector will evaluate the existing conditions, rate the bridge and then assess needed
improvements and/or replacement options.

f. Master Plan: IMEG shall consolidate the efforts to this point including surveys, reviews,
wetlands, floodplains, drainage study, coordination and inspections to prepare a Master
Plan report of our findings and recommendation. The intent of the recommendations is
to: (1) Evaluate the existing conditions of the Front 9, (2) Address the needs for
completing the cart paths, (3) Assess the five existing bridges, (4) Assess the drainage
conditions, (5) Cost Analysis/Summary of Options for path width and material types and
(6) Summarize the best plan for a phased approach to implementing the proposed
improvements in a cost effective manner. IMEG will also prepare materials and exhibits
and assist/present the Master Plan to the Board of Commissioners.

g. Construction Plans for Phase I: Upon approval of the Master Plan, IMEG shall proceed to
prepare the design documents for the Phase | Cart Path Improvements on the Front 9 to
complete a continuous cart path as well as associated culvert crossings. The drainage
improvements may consist of proposed culverts or replacement culverts and the grading
on either end to daylight. Though not included with the Phase | construction plans,
Phase Il is anticipated to be the major grading improvements such as reshaping of
drainage ways, tee boxes and fairways. Phase Il will address, at a minimum, the four
problem areas identified above in item c. Drainage study.

1) Construction Plans will include:
a) Cover Sheet
b) General Notes
c) Cart Path Layout Plan
d) Cart Path Grading Plan
e) Culvert Utility Plan
f) Details

Page 3 of 7
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Proposal for Engineering Services DeKalb lllinois
River Heights Front 9 Cart Paths and Master Plan February 13, 2020

5)

o)) SWPPP/Erosion Control Plan

Prepare front end and applicable civil specifications.

Prepare contract documents that are suitable for pricing and construction
purposes.

Prepare an opinion of probable construction cost for civil systems. Note that
IMEG has no control over 1) the cost of labor, material, or equipment; 2) the
means, methods and procedures of the Contractor’s work; or 3) the competitive
bidding market at the time the project goes out to bid. IMEG's opinion of
probable construction costs will be based on the firm’s experience and
qualifications and represents our judgment as Design Professionals. IMEG
makes no warranty, express or implied, that the bids or the negotiated cost of
the work will not vary from our opinion of probable cost.

Prepare the Notice of Intent (NOI) form and submit to the IEPA.

BIDDING PHASE SERVICES

o -

Attend Prebid meeting, if necessary.

Respond to contractor questions.

Prepare addenda information as required.

Assist with bid evaluation and recommend award to the successful contractor.

CONSTRUCTION PHASE SERVICES

1. Construction administration including:
a. Attend Preconstruction Conference and issue minutes.
b. Answer Contractor questions and Requests for Information (RFls).
C. Prepare Requests for Proposal (RFPs) and deliver to Contractor for pricing.
d. Review Contractor responses to RFPs and recommend change orders.
€. Prepare change orders to the contract.
f. Review Contractor pay applications and recommend all or partial payment.
2. Review shop drawing submittals for items requested in the contract documents.
3. Conduct three (3) job site observations, plus one final job site observation at the end of the

construction period.

ASSUMPTIONS

Bridge Design is not included but will be negotiated if the service becomes necessary.

2. Geotechnical Exploration for bridge design would also be negotiated.
3. Wetlands Delineation beyond the Tabletop Determination would be negotiated if it becomes
necessary.

Page 4 of 7
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Proposal for Engineering Services DeKalb lllinois

River Heights Front 9 Cart Paths and Master Plan February 13, 2020

4. Identification, testing, and/or removal of hazardous materials will be by others.

5. The project will be awarded as a single prime contract for construction. Phased design and/or
issue of early documents are not required.

6. Construction Layout will be performed by IMEG but will be included in the contractor’s bid.

7. Record Drawings will be required by the City. This service will be performed by IMEG as part of

the contractor’s bid.

COMPENSATION

We propose to provide the services described above for a fixed fee of $ 34,150.00, which price includes:

1. Survey $ 4,790.00

2. Supporting Document Review $ 750.00

3. Wetland Determination $ 2,140.00

4. Drainage Study $ 5,320.00

5. Government Agency Coordination $ 670.00

6. Bridge Inspections/Assessments $ 5,280.00

7. Master Plan $ 5,290.00

8. Construction Plans & Bid Documents ~ $ 7,275.00

9. Bid Phase Services $ 610.00

10. Construction Phase Services $ 2,025.00
Total $ 34,150.00

11. Alternate 1: $3,800.00. IMEG shall drone fly the back nine of the course to provide 1’ contours
and Orthographic Aerial Photo and 3D model for future planning. This would be above and
beyond the 2’ contour GIS mapping of the entire course that will be gathered and used as part of
the Phase | Contract.

PROJECT EXPENSES

The following reimbursable expenses are not included in the above fee and will be invoiced with a 1.1
multiplier of actual cost:

CAD plots of drawings in any media other than paper or electronic files.
Payment of plan review fees or other imposed governmental agency fees.
State filing and/or permit fees.

Necessary consultants as approved by Client.

Postage and delivery charges.

I o

Project specific insurance coverage riders or amendments necessary to comply with required
insurance requirements above current IMEG limits and conditions.

Page 5 of 7
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Proposal for Engineering Services DeKalb lllinois
River Heights Front 9 Cart Paths and Master Plan February 13, 2020

The following direct expenses are included in the above fee:

Reproduction costs for 3 set(s) of drawings, specifications, and reports.

2. Postage and delivery charges.

3. Travel expenses (per diem for meals and incidentals, mileage, lodging, airfare, tolls, parking fees,
taxi, train, and other out of pocket expenses).

ADDITIONAL SERVICES

IMEG can include the following as additional services. Additional services will be performed on a time
and material basis using IMEG's standard hourly rates in effect at the time the service is performed, or
for a negotiated fee, and only after approved in writing.

12. Drone fly the back nine of the course to include 1' contours and Orthographic Aerial Photo and
3D model for future planning. This would be an additional cost of $ 4,360.00.

13. Invasive field takeoff to determine existing conditions that are not readily accessible or visible.

14. Structural, mechanical, electrical, or technology design of any kind.

15. Geotechnical services.

16. Wetland Delineation.
17. Wetland Mitigation.

18. Storm Water Detention or Compensatory Storage Design.

19. Hydraulic Study of the South Branch Kishwaukee River.

20. LEED criteria evaluation, energy modeling, calculation, justification, and documentation.

21. Assistance with grants and other related funding applications.

22. Value engineering or negotiating construction cost/scope with contractors and related document

revisions after documents are complete.
GENERAL

The attached Terms and Conditions dated April 30, 2018 are made a part of this Proposal. This Proposal
is valid for 45 days from the date of this offer.

We will begin our services following acceptance of this Proposal for Engineering Services. We look
forward to working with you and your staff on this project and appreciate this opportunity to be of
service. Acceptance may be conveyed via e-mail to the address listed below, by fax, or by signing this
offer and returning it to our office.

<
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Proposal for Engineering Services
River Heights Front 9 Cart Paths and Master Plan

Sincerely,

IMEG CORP.

o f 202

Corey Stout
Principal / Client Executive
corey.j.stout@imegcorp.com

CS/

Document1

DEKALB PARK DISTRICT

Accepted:

Signature

Title

Date

&
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February 13, 2020
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TERMS AND CONDITIONS

Standard of Care: Services provided by IMEG Corp. (hereinafter referred to as "the Engineer") under this Agreement will be performed in a manner consistent with
the human degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.

Additional Services: When additional services beyond the defined scope are requested, an amendment will be prepared by the Engineer and approved by the Client
prior to commencing work. Additional services shall be performed on a time and material basis or for a negotiated fee.

Compensation: Services provided by the Engineer on a time and material basis shall be performed in accordance with the Engineer's current fiscal year Standard
Hourly Rate Schedule in effect at the time of performance. This schedule is updated yearly and is available upon request.

Performance: Engineer has multiple offices and has professional service agreements for additional engineering and production assistance. The Engineer may use
any office or professional service in the completion of services required for the Project.

Billing/Payment: The Client agrees to pay the Engineer for all services performed and all costs incurred. Invoices for the Engineer’s services shall be submitted either
upon completion of such services or on a monthly basis. Invoices shall be due and payable within 30 days of invoice date (direct) or 15 days from payment by Owner
(consultant). Client shall notify Engineer of any objections to the invoice within five working days of receipt. Payment of any invoice indicates Client's acceptance of
this Agreement, these Terms & Conditions, and satisfaction with Engineer’s services. Payment of invoices is in no case subject to unilateral discounting, back-
charges, or set-offs by the Client, and payment is due regardless of suspension or termination of this Agreement by either party. Accounts unpaid 60 days after the
invoice date may be subject to a monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance. In the event any portion of an account remains
unpaid 120 days after the billing, the Engineer may institute collection action and the Client shall pay all costs of collection, including reasonable attorney’s fees.

Indemnification: The Engineer and Client shall, to the fullest extent permitted by law, indemnify and hold harmless each other and their respective officers, directors,
employees, agents and consultants from and against damage, liability and cost, including reasonable attorney’s fees and defense costs, arising out of or in any way
connected with the performance of this Agreement, excepting only those damages, liabilities or costs attributable to negligence or willful misconduct.

Certification, Guarantees and Warranties: The Engineer shall not be required to execute any document that would result in the Engineer certifying, guaranteeing or
warranting the existence of any conditions.

Assignment: Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest in this Agreement, including, but not limited to,
monies that are due or monies that may be due, without the prior written consent of the other party. Subcontracting to subconsultants, normally contemplated by
the Engineer as a generally accepted business practice, shall not be considered an assignment for purposes of this Agreement.

Dispute Resolution: Any claims or disputes between the Client and the Engineer arising out of the services to be provided by the Engineer or out of this Agreement
shall be submitted to non-binding mediation. The Client and the Engineer agree to include a similar mediation agreement with all contractors, subconsultants,
subcontractors, suppliers and fabricators, providing for mediation as the primary method of dispute resolution among all parties. The laws of the State of lllinois will
govern the validity of this Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in the courts of that
State.

Construction Means and Methods: The Engineer shall not be responsible for, nor have control over or charge of, construction means, methods, sequences,
technigues, or procedures, or for any health or safety precautions. Neither Client nor Engineer shall hold the other responsible for damages or delays in performance
caused by acts of God, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Client’s or Engineer’'s employees, agents, or
consultants.

Construction Observation: When the Engineer does not provide construction observation services, it is agreed that the professional services of the Engineer do not
extend to or include the review or site observation of the Contractor's work, performance, or pay request approval. During construction, the Client assumes the role
of the engineer and will hold harmless the Engineer for the Contractor's performance or the failure of the Contractor's work to conform to the design intent and the
contract documents.

Project Signs: Project signs displayed at the construction site shall include “IMEG Corp.” as the Engineer. Articles for publication regarding this project shall
acknowledge IMEG as the structural, mechanical, electrical and/or technology engineer, as applicable.

Adjustments, Changes or Additions: It is understood that adjustments, changes, or additions may be necessary during construction. A contingency fund will be
maintained until construction is completed to pay for field changes, adjustments, or increased scope items. All change order amounts requested by Contractors
constructing Engineer-designed systems shall be submitted to the Engineer for review prior to being approved by contract holder. The Engineer will not approve
amounts requested that are above a normal bid amount for the work involved. In no case will costs be assessed to the Engineer at the discretion of the Contractor,
the Client, or the Owner without prior agreement and approval of the Engineer. Engineer shall not be responsible for any cost or expense that provides betterment
or upgrades or enhances the value of the Project.

Ownership: All drawings, specifications, BIM and other work product of the Engineer developed for this Project are instruments of service for this Project only.
Reuse of any instruments of service of the Engineer by the Client, or others acting for the Client, for extensions of the Project or for any other use without the written
permission of the Engineer shall be at the Client’s risk. Client agrees to defend, indemnify and hold harmless the Engineer for all claims, damages and expenses,
including reasonable attorney's fees, arising out of such unauthorized reuse.

Electronic Files: The Client hereby grants permission for the Engineer to use electronic background information produced by the Client in the completion of the

project. The Client also grants permission to the Engineer to release Engineers’ documents (including their backgrounds) electronically to Clients, Contractors, and
Vendors as required in the execution of the project. Before release, the Engineer will require an executed waiver of liability for the use of any electronic documents.

Employment: For the duration of this contract plus six (6) months from final payment received, neither the Engineer nor Client will offer employment to any person
who is or was employed by the other during the course of this contract.

Termination: The Client or Engineer may, after giving seven (7) days written notice, terminate this agreement and the Engineer shall be paid for services provided up
to the termination notice date, including reimbursable expenses due plus termination expenses. Termination expenses are defined as reimbursable expenses directly
attributed to the termination.

Survivability: In the event any provisions of this agreement shall be held to be invalid and unenforceable, the remaining provisions shall be valid and binding upon
the parties. One or more waivers by either party of any provision, term, condition or covenant shall not be construed by the other party as a waiver of a subsequent
breach of the same by the other party.

Limitation of Liability: It is agreed that the Engineer’s liability for this project for negligent acts, errors, or omissions, and all claims, losses, costs, damages, cost of
defense, or expenses from any cause, including Client, Contractors, and Attorney fees, is limited to fees collected or $10,000, whichever is greater.

Contract Exhibit: If attached to another contract or agreement, that agreement shall take precedence over all clauses listed in these Terms and Conditions. If that
agreement is silent on or does not include a clause, this document shall take precedence.

@
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Risk Allocation: IMEG's liability to the Client for injury or damage to persons or property arising out of work performed for the Client and for which liability may be
found to rest upon IMEG, other than for professional errors, omissions or negligence, will be limited to IMEG's general liability insurance coverage of $2,000,000.

Hazardous Environmental Conditions: Unless expressly stated in writing, IMEG does not provide assessments of the existence or presence of any hazardous or
other environmental conditions or environmental contaminants or materials (“Hazardous Environmental Conditions”). Client shall inform IMEG of any and all known
Hazardous Environmental Conditions before services are provided involving or affecting them. If unknown Hazardous Environmental Conditions are encountered,
IMEG will notify the Client and, as appropriate, government officials of such conditions. IMEG may, without liability or reduction or delay of compensation due,
proceed to suspend services on the affected portion of the project until Client takes appropriate action to abate, remediate, or remove the Hazardous Environmental
Condition. IMEG shall not be considered an “arranger”, “operator”, “generator”, “transporter”, “owner”, or “responsible party” of or with respect to contaminants,
materials or substances. IMEG shall assume no liability whatsoever for correction of any Hazardous Environmental Conditions; and shall be entitled to payment or
reimbursement of expenses, costs or damages occasioned by undisclosed Hazardous Environmental Conditions.

Buried Utilities: Client shall be responsible for designating the location of all utility lines and subterranean structures within the property lines of the Project. Client
agrees to waive any claim against IMEG and to defend, indemnify and hold IMEG harmless for any claim or liability for injury or loss arising from IMEG or other
persons encountering utilities or other manmade objects that were not brought to IMEG's attention or which were not properly located on the plans furnished to
IMEG. Client further agrees to compensate IMEG for any and all time, costs and expenses incurred by IMEG in defense of any such claim, in accordance with
IMEG's then effective standard hourly fee schedule and expense reimbursement policy.

Boundary Conflict: Boundary determinations occasionally disclose unseen or unknown conflicts between the record documents and the location of physical
improvements. Upon discovery of any latent or patent ambiguity, uncertainty, or dispute disclosed by the records or by placement of the boundaries on the ground,
work on the boundary survey will be suspended and you will be immediately notified. IMEG will present alternatives for possible resolution and any additional work
required to achieve resolution will be negotiated. If you should choose to forego resolution, all work completed to date will be invoiced for payment and the project
file will be archived by IMEG for future resolution. If you choose resolution, IMEG will act as your mediator, consultant and expert until satisfactory resolution is
achieved. Upon resolution, this initial agreement will be reinstated and completed in accordance with its initial terms subject to potential interim rate increases.

Force Majeure: Except as hereinafter provided, no delay or failure in performance by Client or IMEG shall constitute a default under this Agreement if and to the
extent the delay or failure is caused by Force Majeure. Unless the Force Majeure substantially frustrates performance of the Services, Force Majeure shall not
operate to excuse, but only to delay, performance of the Services. If Services are delayed by reason of Force Majeure, IMEG promptly shall notify Client. Once the
Force Majeure event ceases, IMEG shall resume performance of the Services as soon as possible. “Force Majeure” means any event beyond the control of the
Party claiming inability to perform its obligations and which such Party is unable to prevent by the exercise of reasonable diligence, including, without limitation, the
combined action of workers, strikes, embargoes, fire, acts of terrorism, explosions and other catastrophes, casualties, a moratorium on construction, delays in
transportation, governmental delays in granting permits or approvals, changes in laws, expropriation or condemnation of property, governmental actions, unavailability
or shortages of materials, national emergency, war, acts of terrorism, civil disturbance, floods, unusually severe weather conditions or other acts of God or public
enemy. Inability to pay or financial hardship, however, shall not constitute Force Majeure regardless of the cause thereof and whether the reason is outside a Party’s
control.

IMEG Equal Employment Opportunity / Rights Under Federal Labor Laws

1. The equal opportunity clause of 41 CFR § 60-1.4(a) is hereby incorporated by reference as if fully set forth herein.

2. The equal opportunity clause of 41 CFR § 60-741.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability, and requires
affirmative action by covered prime consultants and subconsultants to employ and advance in employment qualified individuals with disabilities.

3. The equal opportunity clause of 41 CFR § 60-300.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-300.5(a). This regulation prohibits discrimination against qualified protected veterans, and requires affirmative action
by covered prime consultants and subconsultants to employ and advance in employment qualified protected veterans.

4. The employee notice clause of 29 CFR § 471, Appendix A to Subpart A is hereby incorporated by reference as if fully set forth herein.

5. Employer Reports on Employment of Protected Veterans (41 CFR § 61-300.10)

a. IMEG agrees to report at least annually, as required by the Secretary of Labor, on:

1) The total number of employees in the workforce of IMEG, by job category and hiring location, and the total number of such employees, by job
category and hiring location, who are protected veterans;

2)  The total number of new employees hired by IMEG during the period covered by the report, and of such employees, the number who are protected
veterans; and

3)  The maximum number and minimum number of employees of IMEG at each hiring location during the period covered by the report.

4)  The term “protected veteran” refers to a veteran who may be classified as a “disabled veteran,” recently separated veteran, “active duty wartime
or campaign badge veteran,” or an “Armed Forces service medal veteran,” as defined in 41 CFR 61-300.2.

. The above items must be reported by completing the report entitled “Federal Contractor Veterans’ Employment Report VETS-4212."

c. VETS-4212 Reports must be filed no later than September 30 of each year following a calendar year in which IMEG held a covered contract or subcontract.

d.  The employment activity report required by paragraphs (a)(2) and (a)(3) of this clause must reflect total new hires and maximum and minimum number
of employees during the 12-month period preceding the ending date that IMEG selects for the current employment report required by paragraph (a)(1)
of this clause. IMEG may select an ending date:

1) As of the end of any pay period during the period July 1 through August 31 of the year the report is due; or
2)  Asof December 31, if IMEG has previous written approval from the Equal Employment Opportunity Commission to do so for purposes of submitting
the Employer Information Report EEO-1, Standard Form 100 (EEO-1 Report).

e.  The number of veterans reported according to paragraph (a) above must be based on data known to IMEG when completing their VETS-4212 Reports.
IMEG's knowledge of veterans status may be obtained in a variety of ways, including, in response to an invitation to applicants to self-identify in accordance
with 41 CFR 60-300.42, voluntary self-disclosures by employees who are protected veterans, or actual knowledge of an employee’s veteran status by
IMEG. Nothing in this paragraph (e) relieves IMEG from liability for discrimination under 38 U.S.C. 4212.

Rev. 04/30/18
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>IMEG

2020 STANDARD HOURLY RATES
(rates adjusted annually)

Client Executive / Market Director
Project Executive

$230
$190

Senior Civil Engineering Specialist
Senior Civil Engineer Il

Senior Civil Engineer

Senior Civil Engineer

Civil Project Engineer I

Civil Project Engineer

Civil Engineer

$170
$160
$145
$135
$130
$115
$110

Senior Civil Technical Specialist
Senior Civil Designer I
Senior Civil Designer Il
Senior Civil Designer
Civil Project Designer |l
Civil Project Designer
Civil Designer IV

Civil Designer Il

Civil Designer I

Civil Designer

Design Technician Il
Design Technician

$150
$125
$120
$115
$110
$105
$100
$95
$90
$85
$75
$65

Land Surveyor I

Land Surveyor Il

Land Surveyor |

Senior Survey Technician
Survey Technician |lI
Survey Technician Il
Survey Technician |

$150
$125
$105
$95
$90
$70
$60

Construction Manager

Senior Construction Administrator
Construction Administrator
Senior Field Technician

Field Technician IV

Field Technician IlI

Field Technician Il

Field Technician |

Administrative Assistant
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$130
$125
$120
$115
$90
$85
$80
$75
$75
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DE KALB COUNTY,

ILLINOIS
AND INCORPORATED AREAS

COMMUNITY COMMUNITY DE KALB
NAME NUMBER COUNTY
CORTLAND, TOWN OF 170181
DE KALB, CITY OF 170182
DE KALB COUNTY
(UNINCORPORATED AREAS) 170808

GENOA, CITY OF 170183
HINCKLEY, VILLAGE OF 170184
KINGSTON, VILLAGE OF 170185
KIRKLAND, VILLAGE OF 170186
*LEE, VILLAGE OF 171035
*MALTA, VILLAGE OF 170187
MAPLE PARK, VILLAGE OF 171018
SANDWICH, CITY OF 170188
SHABBONA, VILLAGE OF 170189
SOMONAUK, VILLAGE OF 170190
SYCAMORE, CITY OF 170191
*WATERMAN, VILLAGE OF 170864

*NO SPECIAL FLOOD HAZARD AREAS IDENTIFIED

REVISED

January 2, 2009

Federal Emergency Management Agency

FLOOD INSURANCE STUDY NUMBER
17037CVO00A
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Board of Commissioners Meeting

DEKALB Agenda Item Vl.g.
PARK DISTRICT February 20, 2020

Explore & Engage!

SUBJECT: Action on Contract for Buena Vista Irrigation Project
SUBMITTING DEPARTMENT: Golf

BACKGROUND INFORMATION:

As discussed in previous Board meetings, the pump station at the Buena Vista Golf Course is no longer
reliable and only works in manual mode. Repair parts are no longer available. In 2019, EC Design was
hired to develop plans and bid specifications to replace the pump station with a modern unit. This is the
first phase of a project which will see a complete overhaul of the existing 1960’s/70’s system.

Notice was placed in the Daily Chronicle and on the District’s website on January 27, 2020. Four qualified
contractors requested the bid documents, attended the mandatory pre-bid meeting and submitted bids:

Base Bid Optional Extended Warranty
e Midwest Irrigation, East Dubuque, IL $148,800.00 $16,695.00
e Commercial Irrigation and Turf, East Peoria, IL  $154,700.00 $17,000.00
e Pumpstation Professionals, Waupun, WI $169,990.00 $17,610.00
e Leibold Irrigation, East Dubuque, IL $181,426.00 $18,259.00

The base bid includes the demolition of the existing pump station, pouring a new concrete pad,
procuring and installing a fully automated Watertronics pump station with two 50 h.p. variable
frequency drive pumps, and connecting to our existing piping system. The optional warranty is for a 2-
year extended warranty above and beyond the manufacturer’s 1-year warranty.

Staff are recommending accepting the base bid from Midwest Irrigation, but do not feel the extended
warranty is necessary as it is 11% of the base cost for only 2 additional years. References were checked
by staff and were very positive. Notice to proceed would be issued March 2, with a 6-week lead time for
the construction and delivery of the pump station. Installation would take place in late April with the
system being fully operational in early May. Com Ed will be on-site the week of February 17, 2020 to
provide the necessary electrical upgrades at no cost to the District.

The base bids came in higher than originally anticipated due to several items not foreseen by EC Design
in their original cost estimate, including the need for a step down transformer for the well pump which
regulates the depth of the irrigation pond, replacement of the existing concrete pad, and procurement
of a weatherproof 200-amp disconnect.
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Staff are recommending deferring the patching and sealcoating of the current golf cart path systems at
River Heights and Buena Vista to cover the cost overrun. These projects would be included in a future
fiscal year to include all cart paths including the proposed new ones for FY 2021.

RECOMMENDED ACTION: Authorize staff to enter into a contract with Midwest Irrigation to procure
and install the new Buena Vista pump station for the base bid amount of $148,800.00.

1/{2|/Y| N 1 /2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

Agenda Item VI.h.
DEKALB February 20, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Contract with RKM Fireworks Company for 4th of July 2020 Fireworks
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:

On Thursday, January 16, 2020, the DeKalb Park District released a Request for Proposal for the 4™ of
July fireworks show. It was published in the Daily Chronicle as well as posted on our website. In addition,
staff engaged with several vendors at the lllinois Parks and Recreation Association’s annual conference’s
exhibit hall about the RFP. The RFP deadline was February 10, 2020 at 11 am. There were two
companies that responded to the RFP: Mad Bomber Fireworks Productions and RKM Fireworks
Company.

After careful review of both proposals, District staff is recommending approval of a contract with RKM
for the following reasons:

1. RKM was able to stay within the District’s budget, $15,000, while still meeting our timeline. Mad
Bomber’s proposal was $15,000 for a show on July 3 or July 5. Their proposal for July 4 was for
$20,000. If we were to stay within budget, the event would need to be moved to another day.

2. Mad Bomber’s proposal was for 5,828 total shells, of which 5,400 were 1.5-inch shells. RKM
proposed 1,500 shells and did not propose any shell smaller than 3 inches.

3. The District has a great relationship with RKM. RKM understands the District’s needs and how to
fit those needs, specifically working with the DeKalb Municipal Band to maximize the firework
show’s effectiveness.

The proposal submitted by RKM features a 21-minute show with 1,500 shells. Total cost for the show is
$15,000. In addition, RKM has met all the District’s insurance requirements.

Recommended Action: Authorize staff to enter into a contract with RKM Fireworks Company for 4th of
July Fireworks.

1/{2|/Y| N 1 /2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB Agenda ltem VLi.
PARK DISTRICT February 20, 2020

Explore & Engage!

SUBJECT: Action on Contract for Tree Inventory
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

In December of 2019, the District was awarded an Urban and Community Forestry Grant through the
Morton Arboretum in the amount of $15,000 towards the creation of a comprehensive GIS tree
inventory. Additional funds have been budgeted in the FY21 capital budget in order to complete the
inventory.

An RFP was issued on January 27, 2020 outlining the requirements for the inventory which will be added
to the District’s GIS mapping system. Parameters include the geo-location, individual tree number,
species, diameter at breast height, condition, maintenance recommendations, wounds, deadwood,
height, canopy spread, and comments. This information will be provided for all trees in the manicured
areas of the parks and golf courses and for ecologically significant or possible hazard trees with a
diameter at breast height of 12” or greater in the natural areas.

Deliverables are to include a complete tree inventory report including charts, statistics, and diversity
analysis, full color map set of each park with tree labeled by number and color coded by condition,
Microsoft data tables for each location, suggested trees for new plantings, GIS data in Geodatabase or
Shapefile for incorporation into our system, and Google Earth KML files. All files will be fully editable to
allow for new trees being added by staff in the future.

Six contractors requested the RFP document, with three of them submitting proposals:
e Graf Tree Care d.b.a. Great Lakes Urban Forestry Management, Batavia, IL - $24,377
e Arbor Pro, Yorba Linda, CA - $26,000
e Davey Resource Group, Elmhurst, IL - $34,800

Graf Tree Care was founded in 1999 and in the time since their founding has earned a great reputation
for tree care in northern lllinois. They have provided large scale tree inventories for more than 40 park
districts in lllinois and Indiana and 40 different municipalities. The references that were checked all
provided glowing reviews.

They have also acted as a consultant and provided care to the oak trees surrounding the Ellwood
Mansion. They have always been responsive and timely. Staff recommend issuing Notice to Proceed on
March 2, 2020. Graf has indicated they will be able to complete the field work by late April with all
deliverables in hand no later than mid-June, which will allow staff to process the grant paperwork by the
July 15, 2020 deadline.
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RECOMMENDED ACTION: Authorize staff to enter into a contract with Graf Tree Care d.b.a Great Lakes
Urban Forestry Management for a comprehensive GIS tree inventory in the amount of $24,377.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB Agenda Item Vil.a.
PARK DISTRICT February 20, 2020

Explore & Engage!

SUBJECT: Action to approve paid invoices from January and February in the amount of $345,804.20.
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:
Attached is the listing of paid invoices dated as listed and presented to the Park Board for consideration.

January 23, 2020 275,642.98
February 6, 2020 70,161.22
Total S 345,804.20

RECOMMENDED ACTION: Motion to approve paid invoices from January and February in the amount of

$345,804.20.
1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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DEKALB PARK DISTRICT

PAID INVOICES FOR: JANUARY 10, 2020

VendorName01
AMERICAN RED CROSS
AMERICAN RED CROSS
AMERICAN RED CROSS
ANCEL GLINK, P.C.
ADAM ANDERSON
AUCA

BOCKMAN'S INC
GREG BRUGGEMAN
STEVEN BURSKI
RAMWEEK CHITKARA
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
HEATHER COLLINS
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST BUSINESS
COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

CONSERV FS, INC.
MARK COPPLE

CRESCENT ELECTRIC SUPPLY CO.
CRESCENT ELECTRIC SUPPLY CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
CURRAN CONTRACTING CO.
DIMENSIONS DANCE ACADEMY
DEKALB LAWN AND EQUIPMENT
DEKALB LAWN AND EQUIPMENT
DEKALB LAWN AND EQUIPMENT

JUAN DOMINGUES

InvoiceNum
22246747
22246747
22250131
01212020

JANUARY 2020 CELL

001592124118
35898

JAN 2020 CELL
012120

012220

01212020
01212020
01212020
012120A
20-0001404

JAN 2020 CELL
0465214 JAN 2020
0727563 JAN 2020
0728769 JAN 2020
0730146 FEB 2020
0741408 JAN 2020
0998537 JAN 2020
93968561

0767590009 JAN 2020
1017170009 JAN 2020
1017237009 JAN 2020
1017237009 JAN 2020
1346816001 JAN 2020
1346820005 JAN 2020
1346821002 JAN 2020
1680085000 JAN 2020
2187673018 JAN 2020
2607805007 JAN 2020
2607806004 JAN 2020
2691277006 JAN 2020
2691462014 JAN 2020
2691794002 JAN 2020
2691796006 JAN 2020
2950153001 JAN 2020
3118157004 JAN 2020
3120191007 JAN 2020
3351103013 JAN 2020

143012128
012120
124278
124278
17633
17633
17633
17633
17633
17633
17633
111
69049
69141
69143
012220

BOARD REPORT BY VENDOR

ItemDesc

FIRST AID/CPR/AED-JO

WATER SAFETY INSTRUCTOR- AD
FIRST AID/CPR/AED- 2 KSRA
LEGAL SERVICES DECEMBER 2019
CELL STIPEND JAN 2020
CLEANING OF RAGS & LINENS
EQUIP. REPAIR T6

CELL STIPEND JAN 2020

WORK BOOTS

CONT. SCCR 1/4-1/17/20

ANL FIRE-LIFE SFY LICENSE- SRC
ANL FIRE-LIFE SFTY LICENSE- TR
ANL FIRE-LIFE SFTY LICENSE- RH
NEHRING CENTER

DEC 2019 FUEL

CELL STIPEND JAN 2020

BV 1/9-2/8/20

RH 1/11-2/10/20

HAISH 1/13-2/12/20

HOPKINS SHELTER 1/13-12/12/20
ADMIN 1/13-2/12/20

PPD 1/17-2/16/20

ADMIN OFFICE 1/1-1/31/20

BV CLUBHOUSE

HAISH GYM

POOL/CC/ADMIN
SHELTER/SHED

MCCORMICK PARK

RH CLUBHOUSE

SHOP @ RIVER

SRC

PPD BUILDING

DUPLEX NORTH

DUPLEX SOUTH

LIONS PARK & SHELTER
NEHRING CENTER

MEMORIAL PARK

DEKALB SQUARE PARK

LIBERTY PARK

PRATHER PARK

POND @ BUENA

FLAG @ RIVER

BV FUEL

DEC 2019 MILEAGE

HOPKINS ROYAL DRIVE LIGHT
PAY EARLY DISCOUNT

SRC

BV

HOPKINS

KATZ

PRAIRIE

RH

WRIGHT

11/11-12/16/19 PROGRAMS
CHAINSAW PART

CHAINSAW PART

CHAINSAW PART

CONT. SCCR 1/4-1/17/20

63

DisplayAccountNum

21-01-610-6142
60-61-610-6104
21-01-610-6142
10-01-640-6401
50-51-630-6301
10-62-660-6607
10-12-660-6603
20-01-630-6301
21-01-610-6143
20-03-640-4270
20-11-660-6604
10-62-660-6604
50-52-660-6604
25-26-630-6303
10-12-660-6601
10-01-630-6301
50-51-630-6301
50-52-630-6301
20-10-630-6301
10-12-630-6301
10-01-630-6301
10-12-630-6301
10-01-630-6301
50-51-630-6304
20-10-630-6304
10-62-630-6304
10-12-630-6304
20-03-640-4260
50-52-630-6304
50-52-630-6304
20-11-630-6304
10-12-630-6304
50-52-630-6304
50-52-630-6304
10-12-630-6304
25-26-630-6304
10-12-630-6304
10-12-630-6304
10-12-630-6304
20-03-640-4261
50-51-630-6304
50-52-630-6304
50-51-660-6601
10-01-610-6105
10-12-660-6603
10-12-660-6603
38-41-740-7457
38-04-740-7457
38-15-740-7457
38-17-740-7457
38-32-740-7457
38-37-740-7457
38-49-740-7457
20-02-640-4206
50-52-660-6603
50-52-660-6603
50-52-660-6603
20-03-600-4266

ItemAmt

30.00
37.00
60.00
2,333.75
14.00
81.83
33.00
67.00
84.99
20.00
100.00
100.00
100.00
36.55
666.84
67.00
276.53
147.77
246.68
116.90
297.67
154.12
416.88
165.13
858.14
1,003.89
457.39
46.11
332.88
363.60
3,209.13
541.22
31.39
57.74
180.21
553.80
58.58
74.25
50.64
48.06
94.39
28.05
418.09
8.12
15.69
(0.31)
182,998.22
5,206.70
27,424.42
3,257.50
12,038.75
4,309.50
10,156.20
320.40
29.02
9.04
25.70
66.00



DEKALB PARK DISTRICT
PAID INVOICES FOR: JANUARY 10, 2020

VendorName01 InvoiceNum
DEKALB WATER CONDITIONING INC 012220-10322
BRIAN FLEMING 012220
BRIAN FLEMING 012220
HAKEEM FLEMING 012220
FLOODS ROYAL FLUSH INC 12450
FLOODS ROYAL FLUSH INC 12450
FLOODS ROYAL FLUSH INC 12451
FLOODS ROYAL FLUSH INC 12451
GREATAMERICA FINANCIAL SVCS. 26260054
FREDERICK HARRIS 012220
WENDY HAYES 012120
WENDY HAYES JAN 2020 CELL

WENDY HAYES
ADAIR HORTEALES

OSCAR HORTEALES

ILLINI SECURITY SYSTEMS, INC.
ILLINI SECURITY SYSTEMS, INC.
INTEGRA BUSINESS SYSTEMS, INC
JOHNSON TRACTOR

JOHNSON TRACTOR

KAY PARK RECREATION

KIWANIS CLUB OF DEKALB
KELLYN LAWRENCE

APC STORES INC.
APC STORES INC.

LOVELL'S DISCOUNT TIRE
ANDREW MARATTO
KRISTIAN MCCULLOUGH
MELIN'S LOCK AND KEY
MENARDS-SYCAMORE
MIDWEST INSTITUTE OF

JEFFREY MYLES

JAN 2020 CELL
012220
012220

33783

33861
INV92538
IR54109
IRS53700
187868
01212020
012120
416-300989
416-301787
58796

012220
012220

22955

20049

012220

JAN 2020 CELL

ELBURN NAPA 714513
ELBURN NAPA 714513
ELBURN NAPA 714587
ELBURN NAPA 715032
ELBURN NAPA 715032
ELBURN NAPA 715179
ELBURN NAPA 715180
NAPCO STEEL 435191
NCPERS GROUP LIFE INS. 3776022020
OFFICE DEPOT, INC. 422963787001
OFFICE DEPOT, INC. 423939964001
SARA OLSON 012220

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646

PEST CONTROL CONSULTANTS 204646
MATT PORTER 012220
REINDERS, INC. 1814030-00
REINDERS, INC. 1814030-01
REINDERS, INC. 4058429-00
REINDERS, INC. 4058520-00
REINDERS, INC. 4058742-00
R.P. LUMBER 2001-394660

BOARD REPORT BY VENDOR

ItemDesc

ADMIN WATER COOLER SERVICE
CONT. SCCR 1/4-1/17/20

CONT. BSKTBL 1/4-1/17/20

CONT. BSKTBL 1/4-1/17/20
TOILETS @ HOPKINS PARK
TOILETS @ HOPKINS PARK
TOILETS @ KATZ DOG PARK
TOILETS @ KATZ DOG PARK
COPIER LEASE @ SRC

CONT. BSKTBL 1/4-1/17/20
DECEMBER 2019 MILEAGE

CELL STIPEND JAN 2020

CELL STIPEND JAN 2020

CONT. SCCR 1/4-1/17/20

CONT. SCCR 1/4-1/17/20

LIONS PARK SHELTER MONITORING
ELLWOOD SYSTEM REPLACEMENT
COPIER OVERAGES @ SRC
EQUIPMENT OIL EXMARKS MOWERS
EQUIP REPAIR E1/E2/E3

HOPKINS MEMORIAL BENCH BOARDS
KIWANIS 2ND QTR DUES-ME
CLASS CNCLD- WATER FITNESS
EQUIP. MAINTENANCE CREDIT
EQUIP. REPAIR- JD455

VEHICLE REPAIR- TRUCK #17
CONT. SCCR 1/4-1/17/20

CONT. BSKTBL 1/4-1/17/20

TR KEYS

HAISH BATHROOM

FEB MIPE MTG- ME

CELL STIPEND JAN 2020

FILTER

FILTER

VEHICLE REPAIR- TRUCK #25
WRENCH, COOLANT, FILTERS
WRENCH, COOLANT, FILTERS
SPARK PLUG BOOT & COIL
COOLANT TEST STRIPS

SRC SIGN FORMS

FEB 2020 ADDT'L LIFE

DESK CALENDARS- HAISH

DESK CALENDARS-MAINTENANCE
CANCELLED- GIRLS SCCR

HOPKINS PARK/CC/POOL

BV

RH

SRC

HG

ELLWOOD

NEHRING

CONT. SCCR 1/4-1/17/20

TORO PARTS/FILTERS

TORO PARTS/FILTERS

TORO GREENS MOWER REEL WORK
TORO BUNKERS RAKE ENGINE RPR
TORO GREENS MOWER REPAIR
MAINT. BUILDING- NORTH

64

DisplayAccountNum

10-01-610-6105
20-03-640-4270
20-03-640-4256
20-03-640-4257
10-12-660-6604
26-01-660-6607
10-12-660-6604
26-01-660-6607
20-01-640-6402
20-03-640-4257
20-01-610-6105
20-01-630-6301
60-61-630-6301
20-03-600-4266
20-03-600-4266
10-12-660-6604
25-25-660-6604
20-01-640-6402
10-12-660-6603
10-12-660-6603
10-12-660-6630
10-12-610-6104
10-00-200-2001
10-12-660-6603
10-12-660-6603
10-12-660-6603
20-03-600-4266
20-03-640-4254
10-62-660-6607
20-10-660-6613
10-12-610-6104
20-03-630-6301
50-51-660-6607
50-52-660-6603
10-12-660-6603
50-52-660-6603
50-52-660-6607
50-52-660-6603
50-52-660-6603
20-01-610-6103
10-00-210-2107
20-02-610-6105
10-12-610-6105
10-00-200-2001
10-62-660-6604
50-51-660-6604
50-52-660-6604
20-11-660-6604
20-10-660-6604
25-25-660-6604
25-26-660-6604
20-03-640-4270
50-52-660-6603
50-52-660-6603
50-52-660-6603
50-52-660-6603
50-52-660-6603
10-12-660-6607

ItemAmt

43.25
60.00
30.00
75.00
140.00
28.50
70.00
28.50
77.20
75.00
6.96
9.80
4.20
66.00
66.00
155.00
3,995.00
91.04
43.67
226.73
589.80
60.00
35.00
(29.98)
124.99
305.11
66.00
120.00
12.04
11.89
15.00
67.00
7.10
8.00
42.63
51.03
40.92
1.09
30.99
245.40
32.00
11.97
15.96
30.00
80.00
30.00
30.00
50.00
40.00
70.00
30.00
40.00
922.20
146.46
261.82
1,786.81
1,730.66
34.29



DEKALB PARK DISTRICT

PAID INVOICES FOR: JANUARY 10, 2020

VendorName01

RACHEL SCHMIT

SHAW SUBURBAN MEDIA

CINDY SLINKARD

CINDY SLINKARD

CINDY SLINKARD

MELISSA SMOLA

STENS SPECIALTY BRANDS, LLC
STENS SPECIALTY BRANDS, LLC
STENS SPECIALTY BRANDS, LLC
SYNDEO NETWORKS, INC.
SYNDEO NETWORKS, INC.
SYNDEO NETWORKS, INC.
SHARON VALERIUS

WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WASTE MANAGEMENT

MIDWEST FAMILY MANAGEMENT
MIDWEST FAMILY MANAGEMENT
MIDWEST FAMILY MANAGEMENT
MIDWEST FAMILY MANAGEMENT

InvoiceNum
012220
121910025
012220

JAN 2020 CELL
JAN 2020 CELL
012220

763214

763714

763714

11097

11097

11097

012220

012220

012220

012220

012220
3321015-2011-9
1500-00128-0002
1500-00128-0002
1500-00128-0002
1500-00128-0002

BOARD REPORT BY VENDOR

ItemDesc

MILEAGE DECEMBER 2019
DEKALB CO VISITORS GUIDE
DECEMBER 2019 MILEAGE
CELL STIPEND JAN 2020

C ELL STIPEND JAN 2020
CLASS CNCLD- CHEER
PREVENTATIVE MAINT. PARTS
PREVENTATIVE MAINT. PARTS
PREVENTATIVE MAINT. PARTS
FIBER OPTIC INTERNET

FIBER OPTIC INTERNET

FIBER OPTIC INTERNET

CLASS CNCLD- TRICK DOG
TABLE CLOTHS, NAPKINS

CLOROX, WINDEX

LEMONS, LIMES, COFFEE
LEMONS, LIMES, GARBAGE BAGS

SHOP DUMPSTER
WDKB
WDKB
WDKB
WDKB

65

DisplayAccountNum

20-01-610-6104
10-01-610-6100
10-01-610-6105
50-52-630-6301
50-51-630-6301
10-00-200-2001
50-51-660-6603
50-51-660-6603
50-52-660-6603
20-11-610-6107
50-52-610-6107
10-01-610-6107
10-00-200-2001
20-02-620-4202
10-62-660-6604
50-52-650-6502
10-62-650-6502
10-12-660-6602
20-02-640-4202
60-61-610-6103
50-51-610-6103
50-52-610-6103

TOTAL:

ItemAmt

61.48
545.00
31.32
46.90
20.10
72.00
17.35
162.00
161.79
65.00
65.00
495.00
75.00
21.48
13.46
16.40
18.96
890.56
125.00
125.00
125.00
125.00

$ 275,642.98



DEKALB PARK DISTRICT

PAID INVOICES FOR: FEBRUARY 6, 2020

VendorName01

JAY APPEL

AUCA

BATTERIES PLUS BULBS
DWAYNE F. BEYER
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES

DEKALB CHAMBER OF COMMERCE
DEKALB CHAMBER OF COMMERCE
DEKALB CHAMBER OF COMMERCE

CHILTON'S SPORTING GOODS
CHILTON'S SPORTING GOODS
CITY OF DEKALB

CITY OF DEKALB

DARNELL COLEMAN

HEATHER COLLINS

COMCAST CABLE

COMCAST CABLE

COMED

CRESCENT ELECTRIC SUPPLY CO.
DEKALB COUNTY GOVERNMENT
DEKALB LAWN AND EQUIPMENT
JUAN DOMINGUES

DEKALB WATER CONDITIONING INC
DEKALB WATER CONDITIONING INC

ENCAP, INC.

HAKEEM FLEMING

HAKEEM FLEMING

BRIAN FLEMING

FRONTIER

FRONTIER

GORDON HARDWARE
GORDON HARDWARE
GORDON HARDWARE

JIM HAMMETT

FREDERICK HARRIS
FREDERICK HARRIS

HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.

InvoiceNum
020420
1592141554
P23726154
020420
7583511
7583511
7583511
7583511
7583511
7583511
7583511
7583511
7583511
7583511
7583511
7583511
17463CR
17464CR
17465CR
KC924
KC924
JANUARY 2020
JANUARY 2020
020420
020420

0457336 FEB 2020
0733090 FEB 2020

BOARD REPORT BY VENDOR

ItemDesc

SPECIAL OLYMPICS 2019
CLEANING OF RAGS & LINENS
SRC- BATTERY

CONT. SFTBL 1/18-1/31/20
VISITORS CENTER

DUPLEX

ELLWOOD

COMMUNITY CENTER

RH CLUBHOUSE

PPD

CARRIAGE HOUSE

SRC

HAISH

NEHRING

COMMUNITY CENTER

RH SHOP

2020 GATHER MEMBERSHIP- HC
GATHER MEMBRSHIP 2020- AD
2020 GATHER MEMBERSHIP- WH
SOFTBALLS- 6 DZ

BASEBALLS- 2 DZ

JANUARY SALES TAX

JANUARY SALES TAX

CONT. BSKTBL 1/18-1/31/20
REFUND REGISTRATION

SRC 2/4-3/3/20

LIONS PARK 2/3-3/2/20

2205132021 DEC 2019 HOPKINS PARK, ROYAL

S$507498454.001

020420

69477

020420
020420-10322
020520-84806
5974

020420
020420
020420

011012-5 FEB 2020
062310-5 JAN 2020

890584
890765
890796
020420
020420
020420

FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020
FEBRUARY 2020

HAISH- OUTSIDE LIGHT

COUNTY GIS MAPS

SRC SPARK PLUG

CONT. SCCR 1/18-1/31/20
ADMIN WATER COOLER SERVICE
HAISH GYM WATER COOLER SERVICE
NATURE TRAIL RESTORATION-PSE 2
CONT. BSKTBL 1/18-1/31/20
CONT. BSKTBL 1/18-1/31/20
CONT. BSKTBL 1/18-1/31/20
ELEVATOR LINE @ HOPKINS
ELEVATOR LINE @ NEHRING
#23 VISITOR CENTER

EQUIP. REPAIR- NH W/BLADE
RIVER HEIGHTS- SCREWS

CLASS CNCLD- YTH VOLLEYBALL
CONT. BSKTBL 1/18-1/31/20
CONT. BSKTBL 1/18-1/31/20
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE
FEB 2020 HEALTH INSURANCE

66

DisplayAccountNum

20-03-640-4207
10-62-660-6607
20-11-660-6603
20-03-640-4265
25-25-630-6302
50-52-630-6302
25-25-630-6302
10-62-630-6302
50-52-630-6302
10-12-630-6302
25-25-630-6302
20-11-630-6302
20-10-630-6302
25-26-630-6302
10-62-630-6302
50-52-630-6302
10-01-610-6104
10-01-610-6104
20-01-610-6104
20-03-600-4251
20-03-600-4261
10-62-650-6502
50-52-650-6502
20-03-640-4257
10-00-200-2001
20-11-630-6301
10-12-630-6301
10-12-630-6304
20-11-660-6607
38-99-740-7456
20-11-660-6603
20-03-600-4266
10-01-610-6105
20-03-610-6105
38-45-740-7444
20-03-640-4257
20-03-640-4254
20-03-640-4256
10-01-630-6301
25-26-630-6301
25-25-660-6620
10-12-660-6603
50-52-660-6607
10-00-200-2001
20-03-640-4254
20-03-640-4257
10-00-140-1405
10-00-210-2105
10-01-610-6102
10-12-610-6102
20-01-610-6102
20-01-610-6102
20-02-610-6102
21-01-610-6102
22-01-610-6102
25-25-610-6102
26-01-610-6102
50-51-610-6102

ItemAmt

480.00
94.43
73.90

100.00
265.82
265.09
1,199.21
786.67
268.93
574.76
809.50
3,853.07
1,261.70
489.40
1,332.59
147.70
100.00
100.00
100.00
348.00
90.00
1.00
3.00
75.00
15.00
224.26
243.80
149.89
55.13
205.00
3.70
132.00
34.00
46.00

15,206.00

75.00

120.00
60.00
48.80
26.45
3.99
2.19
2.78
40.00
30.00
75.00
1,230.76
1,882.81
2,607.90
5,685.92
(446.00)
430.77
717.28
48.20
38.56
82.42
148.33
449,68



DEKALB PARK DISTRICT

PAID INVOICES FOR: FEBRUARY 6, 2020

VendorName01

HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
ADAIR HORTEALES

OSCAR HORTEALES

JASON HUEBER

ILLINOIS DEPARTMENT OF REVENUE
ILLINOIS DEPARTMENT OF REVENUE

ILLINI SECURITY SYSTEMS, INC.

ILLINOIS LIQUOR CONTROL COMM.

INNOVATIVE GRAPHICS
ANTHONY JENKINS
JOHNSON TRACTOR
JOHNSON TRACTOR

APC STORES INC.

APC STORES INC.

APC STORES INC.

APC STORES INC.
LEGALSHIELD
TEAMSTERS LOCAL 330
LOVELL'S DISCOUNT TIRE
LOVELL'S DISCOUNT TIRE
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
LOWE'S CREDIT SERVICES
DERRICK MCCULLOUGH
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE

MO-ST PLUMBING & MECHANICAL

ELBURN NAPA

IL NATIONAL TIRE & BAT #861
NWIAPR

OLT MARKETING, INC.

PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.

REINDERS, INC.
REINDERS, INC.
REINDERS, INC.
SCHNUCK MARKETS, INC.

BOARD REPORT BY VENDOR
InvoiceNum ItemDesc
FEBRUARY 2020 FEB 2020 HEALTH INSURANCE
FEBRUARY 2020 FEB 2020 HEALTH INSURANCE
020420 CONT. SCCR 1/18-1/31/20
020420 CONT. SCCR 1/18-1/31/20
020420 CLASS CNCLD- YOUTH VOLLEYBALL
JANUARY 2020 JANUARY SALES TAX
JANUARY 2020 JANUARY SALES TAX
33882 ELLWOOD HOUSE PHASE 3
020420 RIVER HEIGHTS 2020
200106-008 FY2021 BUDGET BINDER
020520 REFUND- CHARGES TWICE
IR54294 EQUIP. REPAIR- WOODS #1/#2
IR54439 EQUIP. REPAIR- SNOWBLOWER
416-302204 #23 VEHICLE REPAIR
416-302259 VEHICLE REPAIR- TRUCK #21
416-302281 VEHICLE REPAIR SUPPLIES T#21
416-302360 CEHICLE REPAIR TRUCK 6, 9, 17
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 UNION DUES FEBRUARY 2020
58882 EQUIP. REPAIR- #1581
58940 EQUIP. REPAIR NH W/ BLADE

99000340705 1/25
99000340705 1/25
99000340705 1/25
99000340705 1/25
99000340705 1/25
99000340705 1/25
99000340705 1/25

41/17B/BASES BASE
HALLGREN ARBORS REPAIRS
HALGREN ARBORS REPAIRS
#23 SHOP TOOL- SAW
HAISH LIGHTS

CORDLESS DRILL

CORDLESS DRILL

99000340705 1/25 MOPS/CLEANER
99000340705 1/25 CLASS SUPPLIES- JF

020520 CONT. BSKTBL 1/18-1/31/20
20187 SRC DOLLIES

20187 #35/#25 BALLFIELDS

20563 SHELTER LIGHTS

20784 TRAILER DECK PAINT T3
20884 #23 SUPPLIES

20884 EQUIP. REPAIR T2

23343 EXHAUST FAN REPAIR
715482 DIESEL OIL

9042573759 EQUIP. REPAIR T3

020520 2020 NWIAPR MEMBERSHIP
20-1034 TUMBLERS, PLOARPALOOZA BEANIES
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
FEBRUARY 2020 FEBRUARY 2020 PREMIUM
1815405-00 TORO PARTS

1815405-00 TORO PARTS

1815405-01 BV- WASHERS

672 STAMPS
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DisplayAccountNum

50-52-610-6102
60-61-610-6102
20-03-600-4266
20-03-600-4266
10-00-200-2001
10-62-650-6502
50-52-650-6502
25-25-660-6604
50-52-650-6502
10-01-610-6109
10-00-200-2001
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-00-210-2116
10-00-210-2130
10-12-660-6603
10-12-660-6603
20-11-660-6614
10-12-660-6607
10-12-660-6607
10-12-660-6607
20-11-660-6607
50-52-660-6607
50-52-660-6607
10-62-660-6607
10-12-610-6104
20-03-640-4254
20-11-660-6607
20-11-660-6614
10-12-660-6607
10-12-660-6603
10-12-660-6607
10-12-660-6603
10-12-660-6603
50-52-660-6601
10-12-660-6603
10-01-610-6106
20-02-610-6103
10-00-210-2105
10-01-610-6102
10-12-610-6102
20-01-610-6102
20-02-610-6102
20-03-610-6102
21-01-610-6102
22-01-610-6102
25-25-610-6102
26-01-610-6102
50-51-610-6102
60-61-610-6102
50-51-660-6603
50-52-660-6603
50-51-660-6603
20-01-610-6105

ItemAmt

(624.40)
526.75
132.00
439.00

50.00
3.76
13.24
3,885.00
600.00
275.00
50.00
1,306.79
16.32
245.26
146.58
24.08
143.07
72.75
604.00
94.47
29.00
12.08
125.52
(9.30)
18.99
20.48
121.02
(8.96)
88.46
49.59
240.00
71.16
22.10
14.99
28.98
78.03
28.98
550.00
28.98
156.94
50.00
2,568.81
570.85
177.43
330.48
80.22
47.19
13.20
2.36
1.89
4.72
7.08
47.19
27.11
608.80
141.39
6.42
55.00



DEKALB PARK DISTRICT

PAID INVOICES FOR: FEBRUARY 6, 2020

VendorName01
SHAW SUBURBAN MEDIA
SPEER FINANCIAL INC
MELISSA SPORTUN
MELISSA SPORTUN
NCSI

NCSI

SUNDOGIT, INC.
SUNDOGIT, INC.
SUNDOGIT, INC.
SUNDOGIT, INC.
SUNDOGIT, INC.

SUPERIOR BEVERAGE CO., INC.

VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS

InvoiceNum
1219134568
211-19
020506
020520
1119

1119
CW46374
CW46374
CW46374
CW46423
CW46423
482427
9846720211
9846720211
9846720211

BOARD REPORT BY VENDOR

ItemDesc
TAX LEVY NOTICE

202A BOND ISSUANCE
REFUND- YOUTH SCCR
REFUND- YOUTH SOCCER
BACKGROUND CHECK- KSRA
BACKGROUND CHECK (2)

FEBRUARY 2020 IT
FEBRUARY 2020 IT
FEBRUARY 2020 IT

FEBRUARY 2020 OFFICE 365
FEBRUARY 2020 OFFICE 365

BEER @ RH

CELL PHONE 12/21-1/20/20
CELL PHONE 12/21-1/20/20
CELL PHONE 12/21-1/20/20
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DisplayAccountNum

10-01-640-6404
38-99-740-7451
10-00-200-2001
10-00-200-2001
10-00-140-1405
21-01-610-6144
10-01-640-6403
10-00-140-1405
10-01-610-6107
10-01-610-6107
10-00-140-1405
50-52-650-6502
10-01-630-6301
20-02-620-4215
10-12-630-6301

TOTAL:

ItemAmt

389.00
7,500.00
40.00
40.00
55.50
37.00
900.00
343.95
2,499.52
480.75
58.00
291.00
80.04
56.34
483.88

$ 70,161.22



DEKALB PARK DISTRICT

Year-to-Date Fund Summary

January 2020 (unaudited)
General Fund
Revenues 1,848,249
Expenditures 1,500,869
Net > 347,381
Fund Balance= 1,299,647

Insurance Fund

Revenues 115,379

Expenditures 146,139

Net > (30,760)

Fund Balance= 93,637
Social Security Fund

Revenues 109,633

Expenditures 130,415

Net > (20,782)

Fund Balance= 122,251

Museum Fund

Revenues 80,321

Expenditures 91,455

Net > (11,134)

Fund Balance= 345,912

Capital Projects Fund

Revenues 1,488,189

Expenditures 651,177

Net > 837,012

Fund Balance= 2,189,228
Golf Course Fund

Revenues 724,701

Expenses 543,268

Net > 181,433

Fund Balance= 30,960

TOTAL FUND BALANCE >

5,754,517
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Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Audit Fund
Revenues
Expenditures
Net >

Fund Balance=

IMRF Fund
Revenues
Expenditures
Net >

Fund Balance=

Special Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Debt Service Fund
Revenues
Expenditures
Net >

Fund Balance=

Aquatic Center Fund
Revenues
Expenses
Net >

Fund Balance=

811,519
671,364

140,155

589,820

26,859
24,193

2,666

9,792

295,380
246,875

48,505

204,144

210,306
169,413

40,893

879,390

1,293,107
1,293,107

0

9,590

235,776
235,839

(62)

(19,854)



DEKALB PARK DISTRICT

250,000

200,000

150,000

100,000

50,000

Year-to-Date January 2020

Recreation Program Division Revenue and Expense

184,602

105,723

YTD FY
2017

155,885

108,318

YTD FY
2018

Four Year Comparison YTD FY2017 - FY2020

Recreational Programs and Haish Facility

60,697

17,825

153,756
124,106

YTD FY
2019

(unaudited)

15,730

164,648

129,889

YTD FY
2020

M Recreation Program Revenue M Recreation Program Expense M Haish Facility Revenue M Haish Facility Expense

Athletic Programs Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

Athletics Program and SRC Facility

400,000
350,000
300,000

250,000

156,238 139,547

200,000

342,515 343,562

150,000
264,590

257,245

252,877
100,000

154,006

140,176 145,307

50,000

YTD FY YTD FY YTD FY YTD FY

2017 2018 2019 2020
M Athletic Program Revenue M Athletic Program Expense

M SRC Facility Revenue M SRC Facility Expense
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River Heights Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

600,000

489,843 479,665 480,647

500,000 468,94
445,40
400,000 399.27
300,000
200,000
100,000

YTD FY 2017 YTD FY 2018 YTD FY 2019 YTD FY 2020

368,035 373,133

B Revenue

@ Expense

Buena Vista Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

250,000
213,157 212,611
210,938 209,470 205,06 206,193
197,685
200,000
170,134
150,000
B Revenue
@ Expense
100,000
50,000

YTD FY 2017 YTD FY 2018 YTD FY 2019 YTD FY 2020
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260,000

250,000

240,000

230,000

220,000

210,000

200,000

190,000

Aquatics Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

252,643
249,257
244,04
235,776 235,839
234,261 233,69
B Revenue
@ Expense
217,171
YTD FY 2017 YTD FY 2018 YTD FY 2019 YTD FY 2020
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DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures

January/February 2020

Vendor Description
Equipment:

None

Internet:

Syndeo Networks, Inc.

Software:

Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46374
Sundog IT (CW)*46423
Sundog IT (CW)*46423
Sundog IT (CW)*46423

Fiber Optic Internet (2/1/2020-3/1/2020)

NetworkCARE Agreement
ServerCARE Agreement
SundogDNS Agreement-Cloud
SundogAV Agreement-Antivirus
SundogSPAMFILTERING
SundogPATCHING Agreement
SundogREMOTE Agreement
SundogWIRELESS Agreement
Firewall Service - Maintenance Bldg
Firewall Service - Haish Gym
Firewall Service - Buena Vista
Firewall Service - Admin Bldg
SundogBACKUP Agreement
SundogBACKUP Appliance
SundogVCIO

Office 365 Business Premium 1
Office 365 Business

Office 365 - E1 Plan for Exchange

TOTAL IT EXPENSES>
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Quantity Price Amount

W

625.00
S 625.00
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20
February Monthly Cost: $  3,911.22

$ 4,536.22



Strategic Plan Update
February 2020

DEKALB

PARK DISTRICT
Explore & Engage!

The District’s Strategic Plan for 2019-2024 was adopted at the April 18, 2019 board meeting. The plan is
posted to the District’s website:

An update on progress towards the key strategies will be provided each month as a part of the board
packet:

e Enhance the Workplace Environment

o Staff have solicited quotes to have a salary study completed for full-time employees.
Funds have been allocated for this in the proposed budget for FY 2021.

o As a part of the budgeting process for FY2021 and with several vacancies, staff have
evaluated the organizational chart and new positions. A Mechanic position and
Marketing Coordinator position have been developed and are currently open.

o As a part of recruitment efforts for seasonal staff and in conjunction with the Chamber
Leadership Academy, the Superintendent of Recreation will be working on a job
preparedness workshop aimed at high schoolers.

e Improve the District’s Financial Sustainability

o The operational analysis of the District’s golf operations was presented in October. A
Golf Advisory Committee was created by the board to provide a report assessing options
moving forward. The Golf Advisory Committee presented a report with
recommendations for moving the golf courses towards financial sustainability. The
work of the committee also included an analysis of the level of tax support allocated
towards the DeKalb golf courses as compared with other area courses.

o The District was notified that we were awarded an OSLAD grant for the Welsh Park
project.

e Develop Innovative Programming to Meet Community Needs
o Drop-in open soccer has been added at the Sports and Recreation Center on evenings
when the facility is not booked for rentals.

e  Build Community and Customer Loyalty
o A survey was developed and sent out to those organizations that had expressed an
interest in the Connecting Children to Nature coalition about developing a Children in
Nature Bill of Rights. A meeting for further collaboration is scheduled for later this
month.
o An additional outdoor banner stand was placed at the entrance to the Sports and
Recreation Center for promoting District programs and events.
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o A Marketing Coordinator position was created and advertised. Interviews will be held
this month.

Improve and Update Existing Facilities, Parks, and Trails

o Theice rink liner has been purchased for use at Hopkins Park this winter. The ice rink
has been used this winter as weather conditions allow and the District had skateable
ice for all of the POLARpalooza event on February 9.

o Haish Gym ADA work will be bid in the coming weeks with work to be completed over
the summer months when traffic in the building is light.

o Ellwood staff will be submitting a museum grant application for improvements to the
Ellwood House to include the landscaping and grounds around the mansion as well as
the Visitors Center roof.

o IDNR has completed their review of the 50% drawings and have authorized the District
to move forward with the Ellwood Mansion roof and terrace grant project.

o Notice to Proceed will be issued March 2 for the Veteran’s Park culvert project and the
Sports and Recreation Center berm projects.

Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental
Protection, and Sustainability
o District staff continue to participate in the Watershed Planning process being led by the
DeKalb County Soil & Water Conservation District. A public goals meeting for the
watershed plan was held on February 5. The planning group will reconvene in April.
o District staff have been working with staff from the Kishwaukee Water Reclamation
District to plan for native grassland installation projects to be implemented in 2020.
Conversations have also been held with the DeKalb School District and City of DeKalb
to determine if they are also interested in participating. District staff are working with
KWRD staff on possible grant funding for this project.

Improve Trail Network
o Phase 2 work on the Nature Trail was initiated in November 2019. Invasive woody plants
were removed. Seeding took place later this winter.

Update District Comprehensive Master Plan
o The District has heard presentations from Campfire Concepts and discussed the next
steps for moving forward with an update of the Comprehensive Master Plan. Funds for
this project have been allocated in the proposed budget for FY 2021.

Determine Plan for Replacement or Renovation of Hopkins Pool
o The 2019 Hopkins Pool report was presented at the Board Meeting on October 3, 2019.
Funds have been allocated in the proposed budget for FY 2021 for an analysis of the
pool.
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