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MINUTES
DeKalb Park District
Decennial Committee Meeting
October 3, 2024
Hopkins Community Center Terrace Room
1403 Sycamore Road, DeKalb, IL
Public Meeting
6:15 p.m.
(Or immediately after the Special Meeting of the Board of Commissioners)

1.0 Meeting Call to Order:
Committee Chair Dag Grada called the meeting to order at 6:20 p.m.

Roll Call:

Committee Members Present: President Dag Grada, Vice President Brian Tobin, Secretary Gail A.
Krmenec, Treasurer David Castro, Commissioner Doug Eaton, Resident Barbara Parness, and
Resident Nicolas Atwood.

Committee members absent: None.

Staff Members Present: Executive Director Paul Zepezauer.

2.0 Amendments/Approval of the Agenda
2.1 Amendments
None.
2.2 Approval of the Agenda
Commissioner Tobin made a motion to approve the amended agenda, seconded by
Commissioner Eaton. Motion carried by roll call vote. Aye: Eaton, Tobin, Krmenec, Castro,
Grada, Parness, Atwood. Nay: None. Absent: None. (7-0-0)

3.0 Public Comments
None.

4.0 New Business
4.1 Discussion on Sample Park District Efficiency Report

Director Zepezauer provided background on the efficiency report requirement. He then led
the discussion on the draft Efficiency Report for the DeKalb Park District. Committee members
offered suggestions for additions, deletions, and the reorganization of some sections of the
report. The committee agreed to schedule the next meeting for review of the updated report
on October 9, 2024 at 6:00 pm., with tentative approval of the final report at a committee
meeting on October 24, 2024.



5.0 Adjourn Public Meeting
Commissioner Tobin made a motion to adjourn the meeting, seconded by Commissioner Eaton.

Motion carried by voice vote.

Meeting adjourned at 7:27 p.m.

Dag Grada, President/Committee Chair Gail A. Krmenec, Secretary
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