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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners  
December 12, 2024 

Hopkins Community Center, DeKalb, IL 
 

Public Meeting 
6:00 p.m. 

1.0  Meeting Call to Order:   
President Dag Grada called the meeting to order at 6:00 p.m. 

 
Roll Call  
Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary 
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton. 
Board members absent: None. 
 
Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks & 
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek, Wes Levy 
(Lauterbach and Amen), Mike Siefken, and Dave Kessen.   

 
2.0  Amendments/Approval of the Agenda 

2.1 Amendments 
Director Zepezauer stated there was an amendment to strike Items 5.0, Closed 
Session; 6.0 Reconvene Open Meeting; and 7.2 Possible Action to Approve Collective 
Bargaining Contract and Settlement Agreement related to Unfair Labor Practice 
Charge. 
 
Commissioner Tobin made a motion to approve the agenda amendments striking 
Items 5.0, Closed Session; 6.0 Reconvene Open Meeting; and 7.2 Possible Action to 
Approve Collective Bargaining Contract and Settlement Agreement related to Unfair 
Labor Practice Charge; seconded by Commissioner Castro. Motion carried by roll call 
vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: None. Absent: None. (5-0-0) 

 
2.2 Approval of the Agenda 

Commissioner Eaton made a motion to approve the amended agenda, seconded by 
Commissioner Tobin. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, 
Eaton, Grada. Nay: None. Absent: None. (5-0-0) 
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3.0  Consent Agenda 

All items appearing below are considered routine by the Board and shall be 
enacted by one motion. If discussion is desired, that item shall be removed and 
discussed separately.  

3.1 Minutes of the BINA Hearing of November 21, 2024 

3.2 Minutes of the Truth in Taxation Hearing of November 21, 2024 

3.3 Minutes of the Regular Meeting of November 21, 2024 

 
Commissioner Tobin made a motion to approve the consent agenda, seconded by 
Commissioner Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, 
Eaton, Grada. Nay: None. Absent: None. (5-0-0) 

 
4.0  Public Comments 

Mark Charvat spoke, stating that although he appreciated the Board and District putting 
the meeting packets online, he thought that those should be made available on the 
website prior to Board meetings. He brought up the October meeting minutes, 
specifically referencing the District’s tax rate and levy, where Commissioner Krmenec 
asked for confirmation that taxes on $75,000 in EAV would decrease by $121. He said 
the District’s presentation was inconsistent because the 14.69% multiplier was not 
included in the calculations, stating that the decrease in taxes would not be $121 but 
more in the range of $20-$30 by his guess. He then said he wanted to bring up last 
month’s discussion on the annexation of Meta, which was approved by the Board in 
2020. He appreciated Mr. Grada’s diligence in discovering that the annexation had not 
been enacted. He said it had been two years that Meta had not been on the tax rolls and 
the resulting revenue loss to the District was unforgiveable. He thought the Board was 
responsible because it had staff oversight. Referencing his personal tax bill, he said his 
park district tax increased $45 last year and the year before.  He thought the District 
should give the money back to taxpayers. He stated that for those running for re-
election, he would attend any candidate forum and question them on the Meta 
annexation and tax levies. 

 
5.0       Closed Session (Stricken from the agenda as indicated in Item 2.1 above) 

  Personnel: 5 ILCS 120/2(c)(1)  

  Collective negotiation matters between the public body and its employee or  

  their representatives: 5 ILCS 120/2(c)(2)  

  Land Acquisition: 5 ILCS 120/2(c)(5)  

  Litigation: 5 ILCS 120/2(c)(11)  

 

6.0  Reconvene Open Meeting (Stricken from the agenda as indicated in Item 2.1 above) 

 

7.0  Old Business 

7.1 Hopkins Park Pool Construction Update 
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Director Zepezauer provided an update on the pool project, stating that demolition 

had moved from inside to outside. The inside lockers rooms were completely 

demolished. All the walls had been removed; now it was one open room with a dirt 

floor. Outside, the excavator started demolition on Tuesday, removing the slide 

towers. The plumbing would be the next milestone, installing a new water line for 

the building so the mechanical room could be demolished.  Construction drawings 

were approximately 90% complete. The project was still on schedule for submission 

to the IDPH (Illinois Department of Public Health) by mid-January. Projects could be 

out to bid mid-January as well. President Grada asked if there would be construction 

drawings around January 13, to which Director Zepezauer    responded about that 

time. 

 

7.2 Possible Action to Approve Collective Bargaining Contract and Settlement 

Agreement Related to Unfair Labor Practice Charge (Stricken from the agenda as 

indicated in Item 2.1 above) 

 

7.3 Action to Approve Merit Pool Increase for Non-Collective Bargaining     Employees 

for Fiscal Year 2025 (March 1, 2024 –February 28, 2025) 

Commissioner Tobin made a motion to approve the merit pool increase for non- 

collective bargaining employees for the fiscal year 2025 (March 1, 2024-February 28, 

2025), seconded by Commissioner Krmenec. 

 

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: 

None. Absent: None. (5-0-0) 

 

8.0 New Business 
8.1 Action to Approve Ordinance 24-12 providing for the issue of approximately 

$1,505,000 General Obligation Limited Tax Park Bonds, Series 2024B, for the 

payment of land condemned or purchased for parks, for the building, maintaining, 

improving and protecting of the same and the existing land and facilities of the 

District, providing for the levy of a direct annual tax to pay the principal and 

interest on said bonds, and authorizing the sale of said bonds to the purchaser 

thereof.  

Commissioner Eaton made a motion to approve Ordinance 24-12 providing for the 

issue of approximately $1,505,000 General Obligation Limited Tax Park Bonds, Series 

2024B, for the payment of land condemned or purchased for parks, for the building, 

maintaining, improving and protecting of the same and the existing land and 

facilities of the District, providing for the levy of a direct annual tax to pay the 

principal and interest on said bonds, and authorizing the sale of said bonds to the 

purchaser thereof, seconded by Commissioner Tobin. 
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Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: 
None. Absent: None. (5-0-0) 

 

8.2 Action to Approve TIF District #4 Intergovernmental Agreement 

Commissioner Tobin made a motion to approve TIF District #4                          

Intergovernmental Agreement, seconded by Commissioner Eaton. 

 

Motion carried by roll call vote. Aye: Castro, Tobin, Eaton, Grada. Nay: Krmenec. 

Absent: None. (4-1-0) 

 

8.3 Contracts over one year and/or items over $10,000 

a. Ellwood House Carpeting 

Commissioner Tobin made a motion to approve the quote from Delano’s Home 
Decorating to replace the carpet in the Ellwood Visitor’s Center in the amount of 
$10,525, seconded by Commissioner Castro. 
 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: 
None. Absent: None. (5-0-0) 
 

9.0 Action to Accept Financial Reports 

Commissioner Krmenec made a motion to accept the monthly financial reports 

presented in December 2024, seconded by Commissioner Eaton. 

 

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 

None. Absent: None. (5-0-0) 

9.1 Monthly Paid Bills Listing 

9.2 Monthly Financial Summary 

9.3 IT Summary 

9.4 Board & Staff Travel Expense Summary 

9.5 FOIA Report 

 

10.0 Communication 

10.1 Board President Grada pointed out that it was Director Zepezauer’s 6-month 

 anniversary with the District and was pleased to have him on board.   

10.2 Director Mr. Zepezauer said it was great to work with each board member and 

 the staff.   

 

11.0 Adjourn Public Meeting 

Commissioner Eaton made a motion to adjourn the meeting, seconded by 

Commissioner Tobin.  

 
Motion carried by voice vote.  
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Meeting adjourned at 6:17 p.m. 

 
 
 _______________________________                      _______________________________ 

 Dag Grada, President                                                Gail A. Krmenec , Secretary                                                                         


