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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
February 27, 2025
Hopkins Community Center, DeKalb, IL

Public Meeting
6:05 p.m.
1.0 Meeting Call to Order:
President Dag Grada called the meeting to order at 6:02 p.m.

Roll Call

Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton.

Board members absent: None.

Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks &
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek,
Superintendent of Finance & Administration Jennifer Anderson, Wes Levy (Lauterbach &
Amen), Mike Siefken, and Dave Kesson.

2.0 Amendments/Approval of the Agenda
2.1 Amendments None.

2.2 Approval of the Agenda

Commissioner Tobin made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

3.0 Consent Agenda
All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.
3.1 Minutes of the Special Meeting of January 11, 2025
3.2 Executive Session Minutes of January 11, 2025
3.3 Minutes of the Regular Meeting of January 16, 2025



Commissioner Tobin made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

4.0 Public Comments
None.

5.0 Old Business
5.1 Hopkins Park Pool Construction Update

Executive Director Zepezauer provided an update on the pool project. Demolition
had been suspended due to the cold weather. Once weather permitted, the
excavated concrete would be crushed and demolition completed. Regarding new
construction, the Director indicated the bids were out and the District’s permit
application was at IDPH (lllinois Department of Public Health). Regarding the bid
schedule, there were 2 bid addenda, #2 and #3. The bid opening might need to be
pushed back slightly. Once the bids were received and opened, Mr. Leppert of IHC
would need at least 2 weeks to award the bids. The Director was hopeful that bid
approval could come before the Board at the March 27 meeting. If not, a special
meeting might be needed.

Commissioner Castro commented that he supported a special meeting if that would
keep the project on schedule.

6.0 New Business
6.1 Action to Approve Ordinance 2025-05: An Ordinance Changing the Fiscal Year of
the DeKalb Park District
Commissioner Tobin made a motion to approve Ordinance 2025-05: An Ordinance
Changing the Fiscal Year of the DeKalb Park District, seconded by Commissioner
Eaton.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.2 Action to Approve Ordinance 2025-06: An Ordinance Closing the Golf Fund and the
Aquatics Fund and Transferring Credit From These Funds to the Recreation Fund
Commissioner Tobin made a motion to approve Ordinance 2025-06: An Ordinance
Closing the Golf Fund and the Aquatics Fund and Transferring Credit From These Funds
to the Recreation Fund, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)



6.3 Action to Approve Ordinance 2025-04: FY2025B Budget & Appropriations
Ordinance

Commissioner Tobin made a motion to approve Ordinance 2025-04: FY2025B
Budget & Appropriations Ordinance, seconded by Commissioner Castro.

Commissioner Tobin inquired if the ordinance goes to the county, which Director
Zepezauer confirmed.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.4 Action to Approve Collective Bargaining Contract

Commissioner Eaton made a motion to approve the Collective Bargaining
Contract, seconded by Commissioner Tobin.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.5 Action to Approve Merit Pool Increase for Non-Collective Bargaining Employees for
Fiscal Year 2025B (March 1, 2025 — December 31, 2025)

Commissioner Tobin made a motion to approve pay increases for non-union staff
for Fiscal Year 2025B, seconded by Commissioner Eaton.

Commissioner Grada requested confirmation that the union was getting 3.5
percent per their contract, which Director Zepezauer confirmed.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.6 Action to Approve Executive Director Job Description

Commissioner Tobin made a motion to approve the Executive Director Job
Description, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.7 Contracts over one year and/or items over $10,000

a.

Dell Server

Commissioner Tobin made a motion to approve the quote from Sundog, in the
amount of $16,382.96, seconded by Commissioner Eaton.

Commissioner Castro asked how often the server was replaced. Director
Zepezauer indicated probably every 6-8 years. Commissioner Tobin added that
data center hardware maxes out at about 5 years. Commissioner Castro said he
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was surprised that we don’t hire a service. Director Zepezauer indicated we
purchase the server and Sundog services it. Commissioner Tobin explained that
licensing agreements also factor into the decisions, especially since the District is
a public entity. Even if you went straight to the Cloud, you’re paying for it either
way.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

Forestry Mower
Commissioner Tobin made a motion to approve the quote from Atlas Bobcat in the
amount of $44,352.17, seconded by Commissioner Castro.

Commissioner Tobin asked if the District was buying the equipment from
Sourcewell or Atlas, to which Director Zepezauer replied Atlas, through Bobcat’s
national pricing. Commissioner Tobin confirmed that it was through a national
coop, but a local seller. Commissioner Grada stated we buy our pickup trucks
through Sourcewell. Commissioner Krmenec said the trucks were purchased
through a State contract, not Sourcewell. She said this was a discussion the
Board had several years ago, although Commissioners Castro and Tobin weren’t
on the Board then. She thought items should go out to bid, according to the
statutory limit, which had been raised to $30,000. She thought the District
should put this out to bid and not just decide to use this contract, which implies
we get a discount, and this is what we’d pay. She said she was bringing this up
because when the HVAC was needed for the SRC, the proposal was to buy
through Sourcewell because it would be the best price we could get. It was then
put out for bid, and comparatively Sourcewell wasn’t the lowest cost, and we
saved about $66,000. She reiterated, especially since this wasn’t a unique piece
of equipment, she thought this should be put out to bid. Commissioner Grada
said that because this equipment would be used on a Bobcat machine, we
needed a Bobcat piece of equipment. Commissioner Krmenec agreed, saying
that’s exactly what we should put out for bid: a Bobcat forestry mower. This is a
policy decision. Commissioner Grada said his understanding is that Sourcewell is
significantly lower than retail price. Commissioner Krmenec asked how you
would know that if we aren’t getting competitive bids. Commissioner Grada
stated he really didn’t know, it was his understanding. Ms. Krmenec reiterated
that she thought the equipment should go out for bid. Director Zepezauer
suggested focusing on the forestry mower itself, which is different than the next
item. We can table this, put it out to bid, or the Board could approve it tonight.
Commissioner Tobin asked whether there was a time crunch for acquisition,
which Director Zepezauer indicated there was not. He said the original plan was
to rent one, which was about $10,000, stating it was in the best interest to buy
it. Commissioner Tobin asked for clarification on whether Sourcewell was a coop
to which we belong. Director Zepezauer stated that Sourcewell was available to
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all local governments: they’ve already done the solicitation of bids. That’s the
national price you would get. He said we could bid it out and you might receive
bids that are all the national prices. Commissioner Tobin commented that the
hardest part is not having to take it to Rockford for servicing, the preference
being local servicing. He said he didn’t feel the need to go out to bid, but
understood what Commissioner Krmenec was saying. Sometimes we do spot
checks to see everyone is in line. As long as we do some back-end work without
going through the full bid process. Director Zepezauer said you would still have
to put it in the newspaper (for bid). Commissioner Tobin said he was fine either
way, as long as that homework was being done. Commissioner Castro asked for
clarification that using Sourcewell allows the District to go around the bidding
process. Director Zepezauer said the State requirement is that anything over
$30,000 must be put out for bid so that everyone has an opportunity. Sourcewell
has done that already. Commissioner Castro also asked for confirmation that
Sourcewell’s price was lower than retail and that bids could be either higher or
lower than the Sourcewell price. He was concerned about the $66,000
mentioned earlier. He liked the idea of going out to bid from time to time.
What’s out there, what do we learn. He asked what it would take, a month,
which the Director confirmed. Mr. Castro said we lose nothing; we can always
come back to this number. Director Zepezauer said there was a difference
between this item, which is going on a piece of equipment we already have,
versus the next item on the agenda. He recommended proceeding with
acquisition of the forestry mower through Sourcewell, and possibly take a
different approach on the next item. Commissioner Grada said there is a greater
degree of flexibility when it comes to Item c. because it’s not limited to one
specific brand. There is more likelihood of a price difference with Item c. than
with Item b. Commissioner Tobin said based on the information provided, he
was comfortable moving forward with this and pushing Item c. to a bid.
Commissioner Castro said he agreed because the Board would learn something
from this. Commissioner Eaton said he normally likes to put things out to bid, but
in this case since there seems to be consensus, go through Sourcewell. He asked
if it was put out to bid and we didn’t like the results, whether we could go back
Sourcewell. Director Zepezauer said he would need to look at when the contract
expires.

Motion carried by roll call vote. Aye: Castro, Tobin, Eaton, Grada. Nay: Krmenec.
Absent: None. (4-1-0)

Skid Loader
Commissioner Tobin made a motion to approve the quote from Atlas Bobcat in the
amount of $64,890.23, seconded by Commissioner Eaton.

Commissioner Tobin asked whether we could write the bid in such a manner so
that it must work with the Bobcat attachments we already own, making sure we
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d.

get the model or line from them. We could test the bid waters and compare
them to Sourcewell. Commissioner Grada asked if there was cross-compatibility
with skid steers. Dave Kessen said yes, it’s universal, but with a wide range of
quality. Director Zepezauer said that even if the equipment is compatible, when
there are problems, the two different manufacturers will generally blame each
other. Commissioner Grada added there was a benefit with uniformity.
Commissioner Krmenec asked whether we could put out a bid for a Bobcat
model, which Director Zepezauer indicated we could. Commissioner Tobin added
that we should be able to do that down to the model. President Grada said he
was hearing consensus to put this out to bid.

Motion carried by roll call vote. Aye: None. Nay: Krmenec, Castro, Tobin, Eaton,
Grada. Absent: None. (0-5-0)

Turf Tank Robot
Commissioner Tobin made a motion to approve the quote from Turf Tank in the
amount of $12,700 for the year one price, seconded by Commissioner Castro.

Commissioner Tobin asked on which fields the equipment would be used.
Director Zepezauer indicated the soccer and flag football fields, but it could also
be used for foul lines and parking lots. Commissioner Castro asked whether this
was payment for a service, which Director Zepezauer replied in the affirmative,
stating it was a subscription-based service.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

Authorization for used Boom Truck or Spider Lift not to Exceed $130,000
Commissioner Tobin made a motion to authorize staff to purchase a used boom
truck or a used spider lift in the amount not to exceed $130,000, seconded by
Commissioner Castro.

Commissioner Grada said the idea was that we previously had $40,000 in the
budget for a scissors lift, which we didn’t utilize, and a boom truck that was more
out-of-service than in-service. Both would be replaced with one item which
could serve both purposes. For the item in question, the spider lift, there are a
great number variables with used items: in models, number of hours on the
equipment, and age. The question is whether we can find something that meets
our needs within our budget. This is an authorization for an expenditure up to a
price. Commissioner Grada said the Director explained different scenarios for
approval, asking the Board’s preference. Commissioner Krmenec said she
wouldn’t approve something which she doesn’t actually know what she’s
approving. We already approved the $130,000 in the budget, but have no other
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details on what we’re approving. What is the equipment for approval, how old is
it, how many hours are there on the machine. She was looking for the
equipment specs. For transparency and for spending taxpayer dollars, this was a
no for her. She thought the staff should bring specifics to the Board for approval.
She said she understood the argument that it is used equipment and someone
else may buy it out from under us. If it is such an in-demand piece of equipment,
then it could be approved at a special meeting if necessary. Commissioner Eaton
said he concurred, saying it’s a huge expenditure and the specs were needed for
approval. Commissioner Grada said he has worked with this type of equipment
before and would not consider himself qualified to evaluate this equipment.
What we're saying is that we’re relying on staff to evaluate a unit acceptable to
their needs, or we could have staff identify the equipment and bring it to the
Board for approval. He saw that as the same way either way. Commissioner
Krmenec said she wanted to know what was being recommended for purchase
and the amount. Commissioner Tobin asked if the staff finds one within budget,
is it Board consensus if Paul reaches out to us to individually. Commissioner
Krmenec said no, she thought that there had to be a Board vote in an open
meeting. Commissioner Tobin said he didn’t think we’d be hiding this, but would
vote on it afterwards. Commissioner Grada agreed with Commissioner Tobin,
stating we have the money budgeted. We’re authorizing the money that is
already budgeted. Commissioner Krmenec again cited transparency, and didn’t
like saying this is an emergency because we need to get it right away. She didn’t
like doing business that way. Commissioner Castro asked if we have already
identified equipment, to which Director Zepezauer said no. Commissioner Castro
said in the item considered earlier, there was a very specific server and a number
attached to it. In this one, a number is attached to an idea. He said he tended to
agree with the categorical difference. There was something to say about
transparency in a body like this one, and agreed with Commissioner Krmenec.
Commissioner Eaton added, to the point we weren’t qualified to evaluate the
equipment, that the statement was absolutely correct. It’s up to staff to educate
us so we can make a good decision on behalf of the taxpayers. Commissioner
Grada said we are relying on staff either way. Commissioner Castro that was
true, it comes down to the homework coming before or after the decision.
Krmenec reiterated that she wanted to know what she was approving. Director
Zepezauer said the difference was that it’s in the used market, whoever has the
money first gets it. Commissioner Castro said there is scarcity as well for the new
market. He sees not only the element of transparency, but that the Board was
also setting a precedent. This Board was determining how we do business. The
price tag was also a motivation. There is value of doing homework, then making
the decision at the Board level.



7.0

8.0

9.0

Commissioner Grada said the request was for staff to find a specific piece of
equipment and bring it back to the Board. Commissioner Krmenec suggested
finding more than one piece of equipment for approval in case one is sold.

Motion carried by roll call vote. Aye: Grada. Nay: Krmenec, Tobin, Eaton, Castro.
Absent: None. (1-4-0)

f. Ellwood Mansion South Terrace Shade

Commissioner Tobin made a motion to approve the quote from Johnson Canvas to
create a new shade in the amount of $23,500, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

Financial Reports
Commissioner Tobin made a motion to accept the monthly financial reports presented
in February 2025, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

7.1 Monthly Paid Bills Listing

7.2 Monthly Financial Summary

7.3 IT Summary

7.1 Board & Staff Travel Expense Summary

7.2 FOIA Report

Communication

8.1 Board Commissioner Eaton stated since the budget was approved tonight, he
wanted to thank staff one more time for an incredible production. Commissioner
Castro thanked the Director and staff for helping him at the IAPD Conference.
Commissioner Tobin said he was happy to have the contract with the union.

8.2 Director Director Zepezauer thanked Mr. Levy for all the assistance from Lauterbach
and Amen. He expressed appreciation for his attendance at their last meeting. The Director
said a special meeting date was needed to review the draft Board Policy Manual, thanking
Commissioner Krmenec for her hard work in completely re-writing it. In discussing potential
dates, Commissioner Krmenec stated she thought the Board members needed sufficient
time to review the manual due to its length. The special meeting was scheduled for Tuesday
March 11.

Closed Session (Not Anticipated)
Not held.



10.0 Reconvene Open Meeting
Not needed.

11.0 Adjourn Public Meeting
Commissioner Castro made a motion to adjourn the meeting, seconded by

Commissioner Eaton.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: None.
Absent: None. (5-0-0)

Meeting adjourned at 7:02 p.m.

Dag Grada, President Gail A. Krmenec, Secretary



