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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners  
December 23, 2024 

Hopkins Community Center, DeKalb, IL 
 

Public Meeting 
4:00 p.m. 

1.0  Meeting Call to Order:   
President Dag Grada called the meeting to order at 4:00 p.m. 

 
Roll Call  
Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary 
Gail A. Krmenec, and Commissioner Doug Eaton. 
Board members absent: Commissioner David Castro. 
 
Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Finance 
Jennifer Anderson.  
 

2.0  Amendments/Approval of the Agenda 
2.1 Amendments 

None 
2.2 Approval of the Agenda 

Commissioner Tobin made a motion to approve the agenda, seconded by 
Commissioner Eaton. Motion carried by roll call vote. Aye: Krmenec, Tobin, Eaton, 
Grada. Nay: None. Absent: Castro. (4-0-1) 

 
3.0      Public Comments 

None 
 
4.0      Closed Session (not anticipated) 

 Personnel: 5 ILCS 120/2(c)(1)  
 Collective negotiation matters between the public body and its employee or  
 their representatives: 5 ILCS 120/2(c)(2)  
 Land Acquisition: 5 ILCS 120/2(c)(5)  
 Litigation: 5 ILCS 120/2(c)(11)  
 

5.0        Reconvene Open Meeting (not anticipated) 

Board of Commissioners 
Dag Grada 
Brian Tobin 

Gail A. Krmenec 
David Castro 
Doug Eaton 
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6.0        Old Business 

6.1 Action to Approve Collective Bargaining Contract and Settlement Agreement 
Related to Unfair Labor Practice Charge 
Commissioner Tobin made a motion to approve the 3-year Collective Bargaining 
Agreement with Teamsters Local Union No. 330 and Settlement Agreement, seconded 
by Commissioner Eaton.  

 
  Motion carried by roll call vote. Aye: Tobin, Eaton, Krmenec, Grada. Nay: None.                      
  Absent: Castro. (4-0-1) 

 
7.0       Communication 

7.1 Board Commissioners Eaton, Tobin, Krmenec, and Grada wished everyone a Merry 
Christmas and Happy Holidays. 

7.2 Director Mr. Zepezauer also shared Merry Christmas and Happy Holidays 
sentiments. 

 
8.0        Adjourn Public Meeting 

Commissioner Eaton made a motion to adjourn the meeting, seconded by 
Commissioner Tobin.  
 
Motion carried by voice vote.  
 
Meeting adjourned at 4:05 p.m. 

 
 
 _______________________________                _______________________________ 
 Dag Grada, President                                          Gail A. Krmenec,  Secretary          


