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MINUTES 
DeKalb Park District  

Public Meeting of the Board of Commissioners  
November 21, 2024 

Hopkins Community Center, DeKalb, IL 
 

Public Meeting 
6:10 p.m. 

1.0  Meeting Call to Order:   
President Dag Grada called the meeting to order at 6:13 p.m. 

 
Roll Call  
Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary 
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton. 
Board members absent: None. 
 
Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks & 
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek, Accounting & 
Administrative Assistant Jennifer Anderson, Wes Levy (Lauterbach and Amen), Mike 
Siefken, Cindy Slinkard, Austin Sands, Dave Kessen and Bill Ryder.   

 
2.0  Amendments/Approval of the Agenda 

2.1 Amendments 
Director Zepezauer stated there was an amendment to add Item 3.2, Executive 
Session Minutes of October 24, 2024 to the consent agenda.  
 
Commissioner Tobin made a motion to approve the amendment to the agenda, 
adding Item 3.2 to the consent agenda, Executive Session Minutes of October 24, 
2024, seconded by Commissioner Castro. Motion carried by roll call vote. Aye: 
Krmenec, Castro, Tobin, Eaton, Grada. Nay: None. Absent: None. (5-0-0) 

 
2.2 Approval of the Agenda 
Commissioner Eaton made a motion to approve the amended agenda, seconded by 
Commissioner Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, 
Eaton, Grada. Nay: None. Absent: None. (5-0-0) 

 
3.0  Consent Agenda 

Board of Commissioners 
Dag Grada 
Brian Tobin 

Gail A. Krmenec 
David Castro 
Doug Eaton 
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All items appearing below are considered routine by the Board and shall be 
enacted by one motion. If discussion is desired, that item shall be removed and 
discussed separately.  

3.1 Minutes of the Public Meeting of October 24, 2024 

3.2 Executive Session Minutes of October 24, 2024 (as amended per item 2.1) 

 
Commissioner Krmenec made a motion to approve the consent agenda, seconded by 
Commissioner Tobin. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, 
Eaton, Grada. Nay: None. Absent: None. (5-0-0) 

 
4.0  Public Comments 

None.  
 
5.0       Old Business 

5.1 Hopkins Park Pool Construction Update 

Director Zepezauer indicated demolition had started. The electricians were mostly 

done and the plumbers were to be on site the following day. The building was 

scheduled for closure that day because the water would be shut off for locker room 

plumbing fixture removal. Regarding new construction, work continues on the 

construction drawings, which are fifty percent completed. They are out to the 

mechanical engineers for review. The staff have been working on the concession 

stand, equipment layout, specifications, pool deck layout, saw cuts, and drains. They 

are also reviewing color options for the sprayground, slides and shade structures. 

Mr. Leppert of IHC added that once the locker room plumbing work was finished, full 

demolition of the lockers rooms would commence. There would be work on the 

water main retrofits, and then maybe within three weeks, demolition of the actual 

pool would begin.  

 

6.0 New Business 
6.1 Action to Approve Resolution 24-06: Resolution to Release Closed Session Minutes 

Commissioner Tobin made a motion to approve Resolution 24-06: A Resolution 
to Release Closed Session Minutes, seconded by Commissioner Eaton. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 

 
6.2 Action to Approve Ordinance 24-11: Tax Levy Ordinance for 2024 Property Tax 

Levy 
Commissioner Tobin made a motion to approve Ordinance 24-11: Tax Levy 
Ordinance for 2024 Property Tax Levy, seconded by Commissioner Castro. 
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Commissioner Tobin said that Director Zepezauer earlier mentioned there was 
background on why the District hadn’t included Meta in its territory. Director 
Zepezauer stated his understanding was that the District didn’t annex the 
property at the same time as other taxing bodies due to changes in the 
administration.  That was resolved by the previous Executive Director and the 
Superintendent of Parks and Development last spring and is part of the increase 
this year. Commissioner Krmenec added that the Board had passed an ordinance 
annexing that property and it was not under the previous director but the one 
before that the annexation was not filed. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 

 
6.3 Action to Approve IHC Contract Amendment No. 1 Project Phasing 

Commissioner Tobin made a motion to approve IHC Contract Amendment No. 1, 
seconded by Commissioner Castro. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 

 
6.4 Action to Approve KSRA Lease Amendment 

Commissioner Krmenec made a motion to approve the Second Amendment to 
the KSRA Office Lease Agreement, seconded by Commissioner Castro. 
 
Commissioner Castro asked the square footage of the space for comparing cost 
to other spaces in town. Director Zepezauer said it may not have been on the 
memo, but the space included 4 cubicles, one office, and the shared common 
area. He stated he could provide the figure to him.   

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 

 
6.5 Action to Approve 2025 Employee Health Insurance Renewal 

Commissioner Eaton made a motion to approve the Blue Cross Blue Shield 
(BCBS) Employee Health Insurance Renewal for 2025, seconded by 
Commissioner Tobin. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 
 

6.6 Contracts over one year and/or items over $10,000 
a. Golf Course Management Software 
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Commissioner Tobin made a motion to approve entering into a one-year 
contract with Club Caddie, with no trade times, at $12,802, seconded by 
Commissioner Castro. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 
 

b. River Heights Golf Carts 
Commissioner Eaton made a motion to approve purchasing 60 gas carts with the 
Club Car GPS system, Visage and a maintenance contract from Nadler Golf, for a 
total first year cost of $383,040, seconded by Commissioner Tobin. 

 
Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 
None. Absent: None. (5-0-0) 

 
7.0 Financial Reports 

Commissioner Tobin made a motion to accept the monthly financial reports presented 

in October 2024, seconded by Commissioner Eaton. 

 

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada.  Nay: 

None. Absent: None. (5-0-0) 

7.1 Monthly Paid Bills Listing 

7.2 Monthly Financial Summary 

7.3 IT Summary 

7.1 Board & Staff Travel Expense Summary 

7.2 FOIA Report 

 

8.0       Open Comments from Commissioners and Director 

8.1 Board None.  

8.2 Director None.  

 

9.0  Closed Session (Not Anticipated) 

Not held.  

 

10.0 Reconvene Open Meeting 

 Not needed.  

 

11.0 Adjourn Public Meeting 

Commissioner Tobin made a motion to adjourn the meeting, seconded by Commissioner 

Eaton.  

 
Motion carried by voice vote.  
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Meeting adjourned at 6:31 p.m. 

 
 
 _______________________________                      _______________________________ 

 Dag Grada, President                                                Gail A. Krmenec , Secretary                                                                         


