% Board of Commissioners
Dag Grada

=N sone
?DEI{ALB Galil E.rllipm-reonbelz

e L B L David Castro

Doug Eaton

Explore & Engage!

1403 Sycamore Road 1 DeKalb, IL 60115 1 (815) 758-6663 1 dekalbparkdistrict.com

MINUTES
DeKalb Park District
Public Hearing of the Board of Commissioners
March 11, 2025
Hopkins Community Center, DeKalb, IL

Special Meeting
6:00 p.m.

1.0 Meeting Call to Order:
President Dag Grada called the meeting to order at 6:00 p.m.

Roll Call

Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton.

Board members absent: None.

Staff Members Present: Executive Director Paul Zepezauer.

2.0 Public Comments
None.

3.0 Board Policy Manual Review
The Board reviewed an initial draft of the Board Policy and By-Laws Manual, making suggestions
for additions, deletions, and changes.

4.0 Adjourn Public Meeting
Commissioner Tobin made a motion to adjourn the meeting, seconded by Commissioner Castro.

Motion carried by voice vote.

Meeting adjourned at 9:07 p.m.

Dag Grada, President Gail A. Krmenec Secretary



