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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
January 16, 2025
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.
1.0 Meeting Call to Order:
President Dag Grada called the meeting to order at 6:00 p.m.

Roll Call

Board members present: President Dag Grada, Vice-President Brian Tobin, Secretary
Gail A. Krmenec, Treasurer David Castro, and Commissioner Doug Eaton.

Board members absent: None.

Staff Members Present: Executive Director Paul Zepezauer, Superintendent of Parks &
Development Mat Emken, Superintendent of Recreation Chrissy Tluczek,
Superintendent of Finance & Administration Jennifer Anderson, Mike Siefken, and Dave
Kesson.

2.0 Amendments/Approval of the Agenda
2.1 Amendments
None.
2.2 Approval of the Agenda
Commissioner Tobin made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

3.0 Consent Agenda
All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.
3.1 Minutes of the Public Meeting of December 12, 2024
3.2 Special Meeting Minutes of December 23, 2024



4.0

5.0

Commissioner Tobin made a motion to approve the agenda, seconded by Commissioner
Castro. Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

Public Comments
None.

Old Business

5.1 Hopkins Park Pool Construction Update
Director Zepezauer provided the Board with an update on the pool demolition and
new construction. Regarding demolition, he indicated the usage of the water line
feeding the administration building was discontinued because of its location in the
pool filter/concessions building. That building must be demolished for new
construction. A temporary water line was installed for the administration building
until the permanent line could be. The old water line would be capped, then
abandoned, probably the following week. After that, the concessions building would
be demolished along with the remainder of the site. Three weeks of demolition work
is anticipated, with completion near the end of February. Regarding new
construction, Director Zepezauer shared that the construction drawings were nearly
complete. The firm completing the electrical and plumbing drawings, OAS, is
currently a week behind schedule. The tentative plan remains to approve bids at the
March 27 Board meeting. Of concern is the delay in submitting the plans to IDPH
(INinois Department of Public Health), since the agency’s first review is
approximately 12-16 weeks after submission. Because construction is anticipated to
last 11 months, ideally it should start no later than July 1 to open on time in 2026.

6.0 New Business

6.1 Action to Approve Ordinance 25-01: An Ordinance Annexing Certain Territory to
the DeKalb Park District (2036 W. Lincoln Highway)
Commissioner Tobin made a motion to approve and adopt Ordinance No. 25-01:
An Ordinance Annexing Certain Territory to the DeKalb Park District, seconded
by Commissioner Eaton.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.2 Action to Approve Ordinance 25-02: An Ordinance Annexing Certain Territory to
the DeKalb Park District (Northeast Corner of Peace Road and Fairview Drive)
Commissioner Tobin made a motion to approve and adopt Ordinance No. 25-02:
An Ordinance Annexing Certain Territory to the DeKalb Park District, seconded
by Commissioner Eaton.



Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.3 Action to Approve Ordinance 25-03: An ordinance providing for the issue of not to
exceed $9,500,000 General Obligation Park Bonds (Alternate Revenue Source),
Series 2025, of the District for the payment of land condemned or purchased for
parks, for the building, maintaining, improving and protecting of the same and the
existing land and facilities of the District, including improvements and renovations
to the Hopkins Pool, and for the payment of the expenses incident thereto,
providing for the pledge of certain revenues to the payment of principal and
interest on said bonds and the levy of a direct annual tax sufficient to pay such
principal and interest if the pledged revenues are insufficient to make such
payment and authorizing the sale of said bonds to the purchaser thereof.

Commissioner Tobin made a motion to approve Ordinance 25-03: An ordinance
providing for the issue of not to exceed $9,500,000 General Obligation Park
Bonds (Alternate Revenue Source), Series 2025, of the District for the payment
of land condemned or purchased for parks, for the building, maintaining,
improving and protecting of the same and the existing land and facilities of the
District, including improvements and renovations to the Hopkins Pool, and for
the payment of the expenses incident thereto, providing for the pledge of
certain revenues to the payment of principal and interest on said bonds and the
levy of a direct annual tax sufficient to pay such principal and interest if the
pledged revenues are insufficient to make such payment and authorizing the
sale of said bonds to the purchaser thereof, seconded by Commissioner Castro.

Commissioner Tobin asked what the final rate was. Dan Forbes with Speer
Financial responded 4.17%, which includes not only the average interest rate in
yields, but also the underwriter’s expenses.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.4 Action to Approve FY2025B Board Meeting Schedule
Commissioner Tobin made a motion to approve the Board Meeting Schedule for
Fiscal Year 2025B, seconded by Commissioner Castro.

Commissioner Castro indicated there was a possibility he would not be in
attendance at December 18 meeting.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

6.5 Contracts over one year and/or items over $10,000
a. Floods Royal Flush



Commissioner Tobin made a motion to approve the proposal from Floods Royal
Flush for portable toilet services for a three-year period beginning March 1,
2025, and ending December 31, 2027, seconded by Commissioner Castro.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

b. Upland Design
Commissioner Tobin made a motion to approve the Master Plan and OSLAD
Development Proposal for League of Women Voters Park from Upland Design in
the amount of $65,880.00 plus reimbursable expenses, seconded by
Commissioner Krmenec.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

c. Arc Design Resources
Commissioner Tobin made a motion to approve the proposal from Arc Design for
engineering services pertaining to the 2025 paving and seal coating
improvements in the amount of $28,900.00 plus reimbursable expenses,
seconded by Commissioner Eaton.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

7.0 Financial Reports
Commissioner Eaton made a motion to accept the monthly financial reports
presented in January 2025, seconded by Commissioner Tobin.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay:
None. Absent: None. (5-0-0)

7.1 Monthly Paid Bills Listing

7.2 Monthly Financial Summary

7.3 IT Summary

7.4 Board & Staff Travel Expense Summary

7.5 FOIA Report

8.0 Communication
8.1 Board Commissioner Krmenec thanked the Executive Director and staff for their
presentations at the budget meeting. She said it was the longest Board meeting she
had attended, but acknowledged how much work was involved. It was appreciated
from a Board perspective because the Board has the opportunity to see things from



9.0

10.0

11.0

the District staff’s perspective and it was better than just seeing numbers on paper.
The discussion facilitates where we might go and what we might do as a District.
Commissioner Eaton echoed those comments, saying he appreciated the time and
effort. Commissioner Castro thanked Commissioner Krmenec for bringing
refreshments to the meeting. Stating that budgets reflect priorities, one of the
themes he continually heard was we will fix what we have, which was reflected in
the budget and appreciated. Commissioner Tobin agreed with Commissioner Castro
about taking care of what we have first. President Grada said thanks, stating it feels
good to catch up with the deferred maintenance that we’ve seen in the past.

8.2 Director Mr. Zepezauer offered support thanks and apologized for the length of the
budget meeting. He indicated he had followed up on the questions regarding the
golf and pool funds. Mr. Levy of Lauterbach & Amen told him the District needed an
ordinance to close those out, which would be planned for the February or March
meeting. Mr. Levy also reminded him that the District should enact an ordinance to
change the fiscal year, which is needed for the audit and State Comptroller’s report.
That would be planned for the February meeting, prior to approving the budget.

Closed Session (Not Anticipated)
Not held.

Reconvene Open Meeting
Not needed.

Adjourn Public Meeting
Commissioner Tobin made a motion to adjourn the meeting, seconded by Commissioner
Eaton.

Motion carried by roll call vote. Aye: Krmenec, Castro, Tobin, Eaton, Grada. Nay: None.
Absent: None. (5-0-0)

Meeting adjourned at 6:26 p.m.

Dag Grada, President Gail A. Krmenec, Secretary



