
 
AGENDA 

DEKALB PARK DISTRICT BOARD OF COMMISSIONERS  
 

 
 
 
Hopkins Community Center 
1403 Sycamore Road 
Monday, November 4, 2019 
 
5:30 pm Special Meeting 
 

I. Meeting Called to Order, Roll Call  
 

II. Action on the Agenda 
 

III. Discussion of Golf Course Operations: 
 
                                 A.   Operating Revenue / Expense History and Capital Expense History  

 
B. District Capital Needs  

 
C. District Strategic Plan and Community Survey  

 
D. Discussion on Short Term Plans  

 
IV. Public Comment 
 
V. Next Steps 

 
VI. Adjourn Public Meeting 

 
 
 

Date of Notice: November 1, 2019 
Date of Next Regular Board Meeting: November 7, 2019 

Assistive services will be provided upon request 


