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THE HISTORY OF BILLY CASPER GOLF

Your Business Partners in Golf Innovation

Privately Held

Largest privately held golf management firm in
the world (150+ managed courses)

Billy Casper Golf Founded
Founded in 1989 by Peter Hill, Bob Morris and Billy Casper

Largest operator of Golf Facilities in Chicago MSA
(25+ Facilities)

BCG currently owns/leases 60+ golf courses in our portfolio

BCG currently operates 90+ Municipal Golf Courses
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OUR TASK

Long-Term Viability — How do we achieve?

Market Evaluation — Is this macro or micro driven?
Declining Performance — Why? Is it Fixable?

Capital Needs — What are they?

Resource Allocation — What are options?
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Participation Rate & Number of Golfers
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Golf Supply since 1986 Tt

Measured in 18-hole equivalents
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IT RAINED ON OUR PARADE o

® TOP 10 ONRECORD @ WETTEST ON RECORD

% of Total
Land Area 20%
Facility Supply 48%
Total Rounds  44%
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Local Market Demographics

Population:

Employees

Establishments*

Total Population
Population Median Ape
Income:

Average Household Income
Median Household Income
Per Capita Income
Households:

Households

Golfing Households

Total Humber of Facilities
Private
Public-Premium (>$70

Public-Standard ($40 - $70)
Public-Yalue (= 540)
Executive & Par 3

Total Number of Holes

Rounds Potential In-market

Rounds Potential per 18 Holes

562,019 $75,977 $99,360

547,435 560,448 574,181

524,139 529,264 $35, 693

22,432 38,570 191,071
7,407 40,812

m
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54 17 441

53,049 116,746 684,584

17,640 18,631 27,985

30-minute Drive time is target market

30% of District Population is at Poverty Level

18,631 annual rounds or “starts” are
expectation for 18-hole equivalent
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Current Situation

00000

Declinin Changin taffi -
g ging erofiel ek Staffing Operational

Revenues Market Model Subsidy

BILLY
@ G AS P E R * %% %% 5 www.billycaspergolf.com
GOLF



Current Situation - Performance

- “Starts” or rounds = Usage regardless of holes
Total Rounds Played

15000 played
15000 - Based on Demographics, Starts = ~18,000 for 18
16,000 hole facility
14,000 - League Rounds are only category growing YoY
12,000 - 2013 to 2015 “starts” were reported as 18 hole
10,000 equivalents at RH, actual number is greater than
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 TT12
e Vit e eighte reported
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Current Situation - Performance

A la Carte Rounds

25,000
20,000 - 2016 vs 2018 variance at RH is paid rounds in
15,000 shoulder season (Mar, Apr, Sep, Oct) and Outings
1 - 3,000 rounds, 65% of variance
5,000
0
2014 2015 2016 2017 2018
m A la Carte / Qutings Buena Vista m A la Carte / Outings River Heights
H A la Carte / Outings Total
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Current Situation - Performance

Passholder Rounds
16,000 - Passholder variance YoY is minimal — loyal core

golfer
- Passholder rounds split ~58% BV/42% RH
8,000

- Combo Passholder Rounds split equally between
4000 II II II II II II two golf courses

0
2014 2015 2016 2017 2018 1T 12

12,000

B Passholders Buena Vista ™ Passholders River Heights B Passholders Total
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Current Situation — BV Performance

Buena Vista 2015 2016 2017 2018
Golf Revenues
Greens Fees $  77,727.04 $  71,555.50 $  73,273.00 $  70,820.00
Cart Fees $  44,417.09 $  47,384.00 $  45,074.60 $  44,086.50
Season Pass sales S  45,701.25 $  43,020.00 S 42,143.75 $  43,955.00 . . .
Driving Range $  19,190.75 $ 2224350 $  20,776.00 $  19,990.50 = BV IS Operat|0na||y prOfItable
Total Golf Revenues $ 187,036.13 $ 184,203.00 $ 181,267.35 $ 178,852.00 .
Other income so@ss2e) s - 5 elo0 s assse - Combo Passholder revenue split not
Concession Gross Income S  11,213.82 $ 13,301.56 S 14,407.19 S 12,272.37
Total Gross Income $ 195,671.71 $ 197,504.56 $ 195,735.54 $ 191,569.93 represe ntative of usage
Utilities $ 814246 13% $ 997928 "15% § 887599 13% § 844996 13% . . . .
Clubhouse Labor s 2707105 "18% § 2621663 "20% § 2628784 T18% § 2544790 "17% - Admin allocation not representative of time
Marketing $ 323762 5% $ 318938 5% $ 426372 6% $  2,75697 4%
Clubhouse Expenses $  16,170.58 '25%.'5 13,183.67 '20%r$ 10,635.20 r16%'$ 1226842 19% Spe nt On_site
Maintenance Labor $ 122,120.21 82% $ 98,669.16 76% S 96,555.10 66% S 102,008.84 67%
r r r
Maintenance Expenses $ 37,21502 57% $ 3857820 59% S 42,82281 64% S 41,37731 64% . d d
Labor Benefits $ 294.00 $  2,973.03 $  14,159.62 $  14,609.31 - Net Operatlng Income un erState
Admin Labor (not onsite) S - 0%r$ 1,153.85 1% $ 10,00000 7% $ 10,000.00 7%
Total Operating Expenses $ 214,250.94 $ 193,943.20 $ 213,600.28 $ 216,918.71 annua”y by ~$25 ’OOO
Net Operating Income $ (18,579.23) S 3,561.36 $ (17,864.74) $ (25,348.78)
NOI (less admin allocation) S (18,579.23) S 4,715.21 S (7,864.74) S (15,348.78)
Total Onsite Direct Labor $ 149,191.26 $ 124,885.79 $ 122,842.94 $ 127,456.74
Total Mtx Expense $ 159,335.23 $ 137,247.36 $ 139,377.91 $ 143,386.15
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urrent Situation — RH Performance

River Heights
Golf Revenues
Greens Fees
Cart Fees
Season Pass sales
Driving Range
Total Golf Revenues
Other Income
Concession Gross Income

Total Gross Income

Utilities

Clubhouse Labor
Marketing

Clubhouse Expenses
Maintenance Labor
Maintenance Expenses
Labor Benefits

Admin Labor (not onsite)

Total Operating Expenses

Net Operating Income

NOI (less admin allocation)
Total Onsite Direct Labor
Total Mtx Expense
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2015 2016 2017 2018
$ 119,767.01 $ 13610214 $ 135273.44 $ 115,953.46
$ 8622050 $  90,052.55 $  76,808.47 $ 6835275
$ 5520525 $  49,145.00 $ 4606125 $ 4920050
$  46,550.00 $  52,894.00 S 47,094.50 $ 3823450
$ 30774276 $ 328,193.69 $ 305,237.66 $ 271,741.21
$ 1712515 $  19,715.00 $ 1893325 $ 1455775
$ 6148379 $  69,736.53 $  66,859.58 S 43,366.64
$ 386,351.70 $ 417,645.22 $ 391,030.49 $ 329,665.60
S 2459431 17% $ 2424756 18% $ 2291523  18% $  20,592.16
$ 9897266 37% $ 9894947 '30% § 97,52420 30% $ 81,566.95
$ 366094 2% § 303675 2% $ 407511 3% $  3,689.86
$ 2762383 " 19% $ 2625776  20% § 21,99330 17% $  25899.51
$ 16515414 61% $ 19521573 59% $ 173,985.05 54% $ 189,783.84 '
S 91,461.94 62% $ 77,814.19 59% $ 7900579  62% $  78,557.92
$ 523783 $ 3373411 $ 24148381 S 24567.62
$ ; 0%'$ 288462 1% $ 2500000 8% $ 25000.00
$ 416,705.65 $ 462,140.19 $ 448,647.49 $ 449,657.86
$ (30,353.95) $  (44,494.97) $ (57,617.00) $ (119,992.26)
$ (30,353.95) $ (41,61035) $ (32,617.00) $  (94,992.26)
$ 264,126.80 $ 294,165.20 $ 27150925 $ 271,350.79
$ 256,616.08 $ 273,029.92 $ 252,990.84 $ 26834176

16%
25%

3%
20%
59%
61%

8%

Increasing Operational Loss

Operational model needs revision — onsite
manager day-to-day is critical

Revenue Play, not Expense Play - Cannot
cut way to prosperity

www.billycaspergolf.com
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RH Capital Needs — rreserve the Amenity

Irrigation System Equipment & Golf Carts Miscellaneous
New Controllers Fairway & Rough Mowers *  Turf Nursery
Head Replacement  Greens & Tee Mowers Spill Containment
Utility Vehicles * Bridges
Drainage
Bunkers
Cart Paths

Cost S110K Cost $270K Cost $S210K?




BV Capital Needs — preserve the Amenity

Irrigation System Golf Course Equipment Miscellaneous
* Periodic Pump * Fairway & Rough Mowers * Bunker Rework
Replacement * Greens & Tee Mowers * Drainage
* New Controllers e Utility Vehicles * Bridges
* Spray Head Replacement * Pump station

* Mainline Repairs

Cost S450K Cost S140K Cost $S145K
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Current Situation — Scenario A

ANNUAL SUMMARY ANALYSIS

Scenario A
Consolidated - Status Quo
A ]
CLUB SUMMARY Expectations:
TOTAL ROUNDS = 22,672 24,999 24,999 24,999 24,999 24,999 124,997 . . .
2018 2020 2021 2022 2023 2024 TOTAL - Revised operatlonal model, marketlng, and
TOTAL REVENUE $ 596,200 | $ 629432 $ 632,238 $ 635072 $ 637,934 $ 640,825 $ 3,175,499
TOTAL EXPENSES $ 666575 ($ 680,124 $ 713952 $ 725834 $ 737935 $ 750,258 $ 3,608,104 rates
EBITDA $ (144,395)| $ (105,237) $ (136,804) $ (146,404) $ (156,199) $ (166,193) $ (710,838)
CUMULATIVE EBITDA $ - $ (105,237) $ (242,042) $ (388,446) $ (544,645) $ (710,838) g .
OPERATING MARGIN -24% 17% -22% -23% -24% -26% 2% - 13,000 rounds at River Helghts
OTHER EXPENSES .
- Captal ems - Fver Helghs s - |s soo0 s soow s soo0 s sooo s sooo s 20~ 12,000 rounds at Buena Vista
- Capital ltems - Buena Vista i - $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 150,000 .. .
TOTAL CAPITAL INVESTMENT s - |s soom 5 80000 S 80000 $ @000 5 sooo s a0 -  Minimal Capltal Investment
NET CASH FLOW "$ (144,395)| s (185,237)"3 (216,804)"$ (226,404)"$ (236,199)'$ (246,193) $ (1,110,838)
CUMULATIVE NCF $ (185237)'$ (402,042)"$ (628,446) $ (864,645) S (1,110,838)
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Current Situation — Scenario B

ANNUAL SUMMARY ANALYSIS

Scenario B Expectations:

Consolidated - Baseline Capital

) - Revised operational model, marketing, and

CLUB SUMMARY

TOTAL ROUND' 22,672 29,249 29,619 30,188 30,429 30,632 150,118 rates
2018 2020 2021 2022 2023 2024 TOTAL . .
TOTAL REVENUE $ 506,200 | $ 726319 $ 738493 $ 756,273 $ 765414 $ 773995 $ 3,760,493 - ~16,000 rounds at River HEIghtS
TOTAL EXPENSES $ 666,575 |$ 680,124 $ 713,952 $ 725834 $ 737,935 $ 750,258 $ 3,608,104
~ .
EBITDA $(144,395)[ $ (17,906) $ (41,108) $ (37,227) $ (41,390) $ (46,323) $ (183,954) 13’500 rounds at Buena VISta
CUMULATIVE EBITDA $ = $ (17,906) $ (59,013) $ (96,241) $ (137,631) $ (183,954) 0 0 .
OPERATING MARGIN 20| 2% % s % % % - Revised staffing Model to reflect mechanic
OTHER EXPENSES . . .
- Capital Items - River Heights '$ - $ 307,500 $ 335,000 $ 130,000 $ 55,000 $ 5,000 $ 832,500 and fUII'tIme manager at Rlver Helghts
- Capital Items - Buena Vista $ - $ 682,500 $ 40,000 $ 10,000 $ 5000 $ 5000 $ 742,500 . . .
TOTAL CAPITAL INVESTMENT $ - |$ 990,000 $ 375000 $ 140,000 $ 60,000 $ 10,000 $ 1,575,000 - Capltal InveStment Of 5990,000 In Year 1
NET CASHFLOW  '$ (144,395) $(1,oo7,9oe):$ (416,108):$ (177,227):$ (101,390):35 (56,323) $ (1,758,954) W|th a total of $1575M after 5 years
CUMULATIVE NCF $ (1,007,906) $ (1,424,013)" $ (1,601,241)" $ (1,702,631) $ (1,758,954)
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Current Situation — Scenario C

ANNUAL SUMMARY ANALYSIS . Expectations:
Scenario C
Buena Vista Only . .
. - Closure of River Heights
CLUB SUMMARY
rotarouDs”  1aw wsom  wmmo  wmas mes s o - 19,000 rounds at Buena Vista
2019 2020 2021 2022 2023 2024 TOTAL
TOTAL REVENUE $ 205068 [$ 297,860 $ 301,222 $ 307,483 $ 311272 $ 314221 $ 1,532,058 _ 1 1 1
TOTAL EXPENSES $ 216917 ($ 251621 $ 267499 $ 271961 $ 276506 $ 281136 $ 1,348,724 Maintenance EqUIpment Of Value at River

EBITDA $ (25346)|$ 29614 $ 16764 $ 18122 $ 17051 $ 15098 $ 96,650 H :

CUMULATIVE EBITDA $ - |$ 20614 $ 46378 $ 64501 $ 81552 $ 96,650 HEIghtS tranSferS to Buena Vista

OPERATING MARGIN -12% 10% 6% 6% 5% 5% 5% . .
CAPITAL INVESTMENT - Have not budgeted full time mechanic
- Equipment Needs $ - $ 32,500 :$ - :$ - :$ - :$ - $ 32,500
- Irrigation System $ $ 540,000 $ - $ $ $ 540,000 _ 1 H
- Bunker Repai s s - s moo’s - s s S Have assumed onsite manager in clubhouse
- Other $ $ 5000 $ 20000 $ 10000 $ 5000 $ 5000 $ 45,000 . .

TOTAL CAPITAL INVESTMENT $ $ 577500 $ 40000 $ 10000 $ 5000 $ 5000 $ 637,500 - TOtaI Capltal Investment Of S637K
NET CASH FLOW "$ (25,346)| $ (550,546)"% (23236)"$ 8122 "$ 12,051 '$ 10,098 $ (543,510)
CUMULATIVE NCF $ (550,546)"$ (573,782)"$ (565,659) $ (553,608) $ (543,510) - 10 Year' Net CaSh FlOW = -SGOOK
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Current Situation — Scenario D

Expectations:
ANNUAL SUMMARY ANALYSIS .
Scenario D - Closure of Buena Vista
. River Heights Only
CLUB SUMMARY - Revised operational model, marketing, and
TOTAL ROUNDS 11,345 21,748 21,983 22,325 22,448 22,573 111,077 rates
2019 2020 2021 2022 2023 2024 TOTAL
TOTAL REVENUE $ 391,141 |$ 578527 $ 588,429 $ 601,596 $ 608,202 $ 614,897 $ 2,991,650 . .
~
TOTAL EXPENSES $ 449,658 ’$ 503,956 $ 529,099 $ 537,978 $ 547,022 $ 556,232 $ 2,674,286 - 21IOOO rounds at Rlver Helghts
EBITDAR $(119049)| $ 4302 $ (12408) $ (9,965) $ (13549) $ (17.230) $  (48,850)

- Revised staffing Model to reflect mechanic

CAPITAL INVESTMENT

- Irrigation $ - $ - $ 100,000 $ - $ - $ - $ 100,000 B _¥1
- Golf Carts $ - |$ 30000 $ 30000 $ 30,000 $ 30000 $ - $ 120,000 and onsite fU” time manager
- Drainage/Bridges/Bunkers $ - $ 45000 $ 90,000 $ 75000 $ - $ - $ 210,000 . .
- Equipment $ - $ 187,500 $ - $ - $ - $ - $ 187,500 -
- Other $ - |$ 45000 $ 115000 $ 25000 $ 25000 $ 5000 $ 215000 Malntenance EqUIpment purChased
TOTAL CAPITAL INVESTMENT $ - |$ 307500 $ 335000 $ 130000 $ 55000 $ 5000 $ 832,500 . .
- 5-year capital investment of $832K
NET CASH FLOW "$(119,049)| $ (303,198)"$ (347,408)"$ (139,965)"$ (68,549)"$ (22,230) $  (881,350)
CUMULATIVE NCF $ (303,198)"$ (650,607)"$ (790,572)"$ (859,120)"$ (881,350) 10 Y _
- ear Net Cash Flow =-51.1M
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Conclusions

Golf Course

Golf Market Imbalance

Increase Operational
Subsidy

Repurposing/Closure

Golf/Recreation Needs of

Park District Golf
Expertise?

Constituents
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