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AGENDA 
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS 

Ellwood Visitors Center 
509 N 1st Street 
Thursday, January 9, 2020 

6:00 pm Public Meeting 
I. Meeting Called To Order, Roll Call, Pledge of Allegiance

II. Action on the Agenda

III. Public Comments

IV. Old Business

V. New Business
a. Park District Finance Overview (pg. 1)
b. Discussion of District Organizational Chart and Open Positions (pgs. 2-9)
c. Review and Discussion of Tentative Capital Projects for Fiscal Year 2021 (pgs. 10-

11)
d. Review and Discussion of Tentative Budget for Fiscal Year 2021 (pg. 12)
e. Discussion of Golf Daily Fees and Season Pass Rates (pgs. 13-15)

VI. Adjourn Public Meeting

Date of Notice: January 7, 2020
Date of Next Regular Board Meeting: January 22, 2020

Assistive services will be provided upon request



DRAFT
SUBJECT:  Park District Finance Overview 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION:
At the Board of Commissioners meeting on January 9th, the Superintendent of Finance will lead a 
discussion of park district finance.   This will include a discussion of the fund structure, tax levy, the
budget and appropriation, and bonds.

Board of Commissioners Meeting 

Agenda Item V.a. 
January 9, 2020 
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DRAFT
SUBJECT:  Discussion of District Organizational Chart and Open Positions 

SUBMITTING DEPARTMENT: Administration 

BACKGROUND INFORMATION: 
The District has several vacancies in staffing and while the Golf Advisory Committee provided an assessment of 
staffing for Golf Operations, there are staffing needs also in the Recreation and Parks divisions. Staff have 
reviewed the needs of the District and the current organizational chart of the District:  

• With the departure of the Superintendent of Marketing and Golf Operations there is a need for a staff
member to handle the District’s marketing efforts and the Terrace Room rentals and events.

• The Facilities Team Leader has retired effective January 1, 2020. His responsibilities include facility
maintenance and repairs including Hopkins Pool operations, as well as District electrical, HVAC, and
plumbing.  He also is on call for facility alarm calls and after-hours emergency calls and supervises the
facility custodians.

• The Park Supervisor position has remained unfilled since the departure of the previous Park Supervisor 
in July 2017 and the changes in the attached organizational chart would have the District not filling this
position.

In reviewing the needs of the District and prioritizing needs based upon the strategic plan and areas that 
will lead to expense reduction and revenue growth, staff are proposing the following changes: 
• The District needs a staff devoted to Marketing of District programs and facilities.  It is recommended

that a Marketing Coordinator position be developed and that this position report to the
Superintendent of Recreation.  Currently the District employs a part-time Digital Media and Marketing
Specialist.   This position would remain and would report to the Marketing Coordinator.  Upon review
of the salary range data from the Park and Recreation Compensation survey results staff would
recommend that this be a Level 4 position in the salary grade schedule.

• Staff have also identified a need for a Mechanic to repair and maintain the fleet of vehicles and
equipment owned by the District. There was discussion about the possibility of this being a shared
position between the Parks and Golf Division and this has been done in the past at the District.  Upon
review of the salary range data from the Park and Recreation Compensation survey results staff would
recommend that this be a Level 4 position in the salary grade schedule and that the position be shared
between the Golf Division and the Parks Division.

• With the retirement of the Facilities Team Leader, staff have evaluated the demands of this position
and have determined that a replacement of the Team Leader is not necessary.  Rather, the
recommendation is that a Facility Maintenance 2 position be created, and the Facility Maintenance 1

Board of Commissioners Meeting 

Agenda Item V.b. 
January 9, 2020 
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position be eliminated.  This Facility Maintenance 2 position would report to the Superintendent of 
Parks and Development and would take the lead on all the facility maintenance responsibilities, pool 
maintenance, HVAC, and plumbing for the District facilities.  A part time seasonal facility maintenance 
employee is also recommended and is included in the proposed draft budget for FY 2021 and would 
assist the Facility Maintenance 2 position in spring water turn ons and pool preparations as well as the 
seasonal demands of the pool maintenance operations.  Staff recommend that the responsibility for 
supervision of the facility custodians be transferred to the facility supervisors in the Recreation 
Division.  

 
• The responsibilities for coordinating events in the Terrace Room had previously been handled by the 

Superintendent of Marketing and Golf Operations.  As a part of the discussion of the Golf Advisory 
Committee, there was a recommendation that the Clubhouse Manager position be made full time and 
that it be a position that supervises Clubhouse Operations at River Heights and Buena Vista and also 
coordinates events in the Terrace Room.   The proposed draft budget also includes additional funds for 
Terrace Room supervisors to assist with bookings, showings, set-ups, and supervision of events in the 
Terrace Room and also for part time staff in clubhouse operations to take additional leadership and 
administrative responsibilities for clubhouse and concession operations in golf operations.   

 
• A part of the review also included a review of responsibilities of existing positions in these divisions.  

After review of the Athletic Coordinator position and the number of responsibilities that have been 
assigned to this position in the past year it is recommended that this position be classified from a Level 
3 to a Level 4.  To free up the Superintendent of Recreation to focus on growing programs, events, and 
revenue in the division, responsibility for all the athletics facilities and programs falls to this individual. 
Upon review of the salary range data from the Park and Recreation Compensation survey results staff 
recommend that this should be a Level 4 position in the salary grade schedule.  The Athletic 
Coordinator currently falls within the salary range for a Level 4, however, would be eligible for merit 
increases in the future if the position were reclassified to a Level 4.  

 
• As the District has identified several projects desired to be done in natural space restoration as well as 

native grassland installation, staff have identified a need for an employee with expertise in this area.  
Staff are recommending the exploration of the creation of an apprentice position in the area of natural 
space management and could work with Kishwaukee College in developing a plan for implementation. 
 

Staff have done a financial analysis of these proposed staffing changes and the attached organizational chart 
and the staffing cost under this model would be a few thousand dollars less budgeted in FY 2021 as was 
budgeted in FY 2020. 
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DRAFT
Color Salary Grade

Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT
PT/No Benefits

Updated 12/19/2019

DeKalb Park District Organizational Chart 

* Note the District currently has no funded positions 
in salary grades 6, 8, and 9.

Citizens of DeKalb 
Park District

Board of 
Commissioners

Executive Director

Supt. of Finance & 
Administration 

Payroll & HR 
Manager

Accounting & 
Administrative 

Asst. -

Supt. of Parks & 
Development 

Parks 
Supervisor

Team Leaders  
(3 Positions)

Parks 
Maintenance III (2 

positions)

Parks 
Maintenance II (2 

Positions)

Parks 
Maintenance I - (1 

position)

Facility 
Maintenance I - (1 

position)

Building 
Custodians, PT 
Seasonal Park 
Maintenance 

Workers

Administrative 
Assistant (IMRF 

PT) 

Supt. of Recreation

Recreation 
Supervisor 

Recreation 
Program 

Instructors, Day 
Camp & School 
Out Day Staff, 

Haish Front Desk 
Staff/Building 

Supervisors (PT)

Athletic 
Coordinator 

SRC Building 
Supervisors, 
Athletic Staff 

(PT)

Recreation Office 
Supervisor 

Hopkins Pool 
Cashiers, SRC 
Office Staff 

(PT)

Hopkins Pool 
Staff (PT)

Digital Media 
Marketing 

Specialist (PT)

Terrace 
Room Staff 

(PT)

Supt. of Golf

Golf Maintenance 
Superintendent 

Golf 
Maintenance 

Asst. Supt.

BV Seasonal Golf 
Maintenance 

Staff (PT)

Golf 
Maintenance  

Worker II

Golf Asst. Supt. 
In Training 
(IMRF PT)

RH Seasonal 
Golf 

Maintenance 
Staff (PT)

Golf Clubhouse 
Manager (IMRF 

PT) 

Clubhouse and 
Bar Staff (PT)
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Color Salary Grade

Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT

DeKalb Park District Proposed Organizational Chart 
Full Time and PT IMRF Positions Only

* Note the District currently has no funded 
positions in salary grades 6, 8, and 9.

Citizens of DeKalb 
Park District

Board of 
Commissioners

Executive Director -
Existing

Supt. of Finance & 
Administration - Existing

Payroll & HR 
Manager - Existing

Accounting & 
Administrative Asst.-

Existing

Supt. of Parks & 
Development - Existing

Team Leaders -
Existing (Currently 

3, Proposing 2)

Parks Maintenance III- 2 
Existing

Parks Maintenance II - 2 
Existing

Parks Maintenance I - 1 
existing

Mechanic (1/2 to 
Parks) - Proposed

Facility 
Maintenance II -

Proposed 

Administrative Asst. 
(IMRF PT) - Existing

Supt. of Recreation & 
Facilities - Existing

Recreation Supervisor -
Existing

Athletic Coordinator -
Existing

Recreation Office 
Coordinator - Existing

Marketing Coordinator -
Proposed 

Clubhouse/Terrace 
Room Manager (40% to 
Recreation) - Proposed 

Supt. of Golf - Existing

Clubhouse/Terrace 
Room Manager (60% to 

Golf) - Proposed

Golf Maintenance 
Superintendent -

Existing

Assistant Golf 
Maintenance Supt.-

Existing

Mechanic (1/2 to 
Golf)  - Proposed

Asst. Golf 
Maintenance   Supt. in 

Training (IMRF PT) -
Existing
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DRAFTColor Salary Grade
Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT
PT/No Benefits

DeKalb Park District Finance & Administration Proposed Organizational Chart 

* Note the District currently has no funded 
positions in salary grade 6, 8, & 9.

Supt. of Finance & 
Administration

(Budgets, Audit, IT)

Payroll & HR Manager
(Payroll, Human Resources, Risk 

Management/Safety 
Committee, FOIA Officer)

Accounting & Administrative 
Asst.

(Accounts Payable, Accounts 
Receivable, Hopkins Reception 

Duties, Board Meeting Minutes)
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Color Salary Grade

Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT
PT/No Benefits

DeKalb Park District Golf Division Proposed Organizational Chart 

* Note the District currently has no funded 
positions in salary grades 6, 8, & 9.

Superintendent of 
Golf  

Golf Maintenance 
Superintendent 

Golf Maintenance 
Asst. Supt.

PT Golf Maintenance 
Staff

Mechanic (1/2 to 
Golf)- Proposed

Golf Maintenance 
Asst. In Training (IMRF 

PT)

PT Golf Maintenance 
Staff

Clubhouse/Terrace 
Room Manager 

(Shared with 
Recreation)

RH Food & Beverage 
Manager (PT)

RH Concessions/Bar 
Staff (PT)

RH Beverage Cart 
Staff (PT)

BV Clubhouse 
Manager (PT)

BV Clubhouse Staff 
(PT)

RH Clubhouse 
Manager (PT)

RH Clubhouse Staff 
(PT)
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DRAFTColor Salary Grade
Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT
PT/No Benefits

DeKalb Park District Proposed Parks & Development Division Organizational Chart 

* Note the District currently has no funded positions 
in salary grades 6, 8, and 9.

Supt. of Parks & 
Development

Team Leader
(Park maintenance, park 

amenity repairs, playground 
inspection and repairs, small 

capital projects) 

Parks Maintenance III (2 
positions)

Parks 
Maintenance I (1 position)

Park Maintenance Seasonal 
Staff (PT)

Mechanic (1/2 to Parks) 
Facility Maintenance II 

(Facility maintenance & Repairs, 
HVAC, Plumbing repairs, Facility 

Alarm On-call, Pool maintenance)

Facility Maintenance 
Seasonal Staff (PT)

Team Leader
(Landscape, horticulture, flower 

beds, mowing, tree removal, 
ballfield maintenance)

Parks 
Maintenance II  (2 

positions)

Park Maintenance Seasonal 
Staff (PT)

Natural Areas Apprentice 
(PT)

Administrative Assistant 
(IMRF PT) 
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Color Salary Grade

Level 10
Level 7
Level 5
Level 4
Level 3
Level 2
Level 1
IMRF PT
PT/No Benefits

DeKalb Park District Proposed Recreation Division Organizational Chart 

* Note the District currently has no funded 
positions in salary grades 6, 8, and 9 

Supt. of Recreation 

Recreation Supervisor 
(Haish Gym, Recreation 

Programming, Day Camp, 
School Out Day, Before & 

AfterSchool, Special Events)

Recreation Program 
Instructors PT)

Day Camp & School 
Out Day Staff (PT)

Haish Front Desk 
Staff/Building 

Supervisors (PT)

Haish Custodian (PT)

Athletic Coordinator
(Youth and Adult Soccer, 
Softball, Baseball, T-Ball, 
Flag Football, Volleyball, 

Basketball, Pickleball)

Baseball, Basketball, 
Softball, Volleyball, 

Flag Football 
Scorekeepers, Site 

Supervisors & 
Officials (PT)

Sports & Rec 
Building Supervisors 

(PT)

Soccer Supervisor 
(PT)

Soccer Officials and 
Scorekeepers (PT)

SRC Custodian  (PT)

Recreation Office 
Coordinator

(SRC Front Desk, Hopkins 
Pool Front Desk)

Hopkins Pool Cashiers 
(PT)

SRC Office Staff (PT)

Marketing Coordinator
(All District marketing, press 

releases, social media, 
marketing campaigns, 

season program guides, 
annual report)

Digital Media and 
Marketing Specialist 

(PT) 

Clubhouse/Terrace 
Room Manager (Split 

with Golf) 
(Terrace Room Rentals)

Terrace Room 
Bartenders (PT)

Terrace 
Room/Hopkins 

Building and Event 
Supervisors (PT)

Hopkins Custodian 
(PT)

Aquatics Supervisor
(Hopkins Pool, Lifeguard 

Classes, Swim Lesson, 
Aqauatics Programs)

Pool Managers

Lifeguards

Swim Lesson 
Managers

Swim Instructors
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SUBJECT:  Review and Discussion of Tentative Capital Projects for Fiscal Year 2021 
 
SUBMITTING DEPARTMENT: Finance & Administration 
 
BACKGROUND INFORMATION: 
In your draft budget binder you will find the next step in the development of the District’s capital plan. A 
draft of capital projects was discussed at a Board Meeting in September and again in December.  Staff 
were asked to create a prioritized list during the December meeting.  This document reflects updated 
project costs as they have been developed by staff and a preliminary prioritization of projects to be 
completed next fiscal year.  
 
Since the December 5th Board meeting the golf advisory committee has presented their 
recommendation to the board.  Additionally, staff have continued to further refine cost estimates and 
priorities for capital projects.   
 
Changes to the capital improvement plan document since it was presented at the December 5th board 
meeting include: 

• Golf capital project cost estimates and project sheets have been added. Proposed capital 
projects for the golf courses include: 

o New deck at Buena Vista 
o Irrigation work at Buena Vista (includes funds from current fiscal year) 
o New beverage cart at River Heights 
o New golf carts 
o Light duty utility cart for Buena Vista 
o Aerator for the golf courses 
o Rough mower for Buena Vista 
o Greens mowers for River Heights 
o Path sealing and patching at Buena Vista & River Heights 
o Cart paths at River Heights 
o Drainage improvements at River Heights 
o Golf course bridge work at Buena Vista 

• The native grassland initiative project has been reduced in scope after conversation with the 
Kishwaukee Water Reclamation District staff 

• The paving of the Katz Park Parking lot has been added 
• Haish Sidewalks and Ramps project budget has been increased due to a refined cost estimate 

from the engineers 
• Terrace Room improvements were moved from this year’s budget to a future year  

Board of Commissioners Meeting 
 

Agenda Item V.c. 
January 9, 2020 
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• The sealcoating work has been reduced to eliminate the sealcoating at Sports & Rec for next 

fiscal year 
• The HVAC at Haish Gym has been added  

 
Staff have noted that proposed projects exceed funds available.  The staff are recommending that the 
following projects be deferred until future years, but that it be noted that the District would not spend 
all of the capital funds for FY 2021 so that these funds could be combined with bond proceeds in future 
years to allow these larger projects to be completed: 
 

• Completion of River Heights Cart paths on the front 9:  Deferring this project to FY 2022 would 
allow for drainage improvements to be made on the course prior to installation of cart paths. 

• HVAC at Haish Gym: Deferring this project to a future year would allow recreation staff to 
evaluate the need for air conditioning in this facility. 

• Katz Park parking lot: Deferring this project to a future year would allow for the remainder of 
the ballfield renovation work to be completed prior to the renovation of the parking lot.   

• Irrigation replacement at Buena Vista: The District would complete the pump replacement in FY 
2021 and would defer the replacement of the rest of the system to a future year.  
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SUBJECT:  Review and Discussion of Tentative Budget for Fiscal Year 2021. 
 
SUBMITTING DEPARTMENT: Administration 
 
BACKGROUND INFORMATION: 
Please see the included budget binder for the Tentative Budget for Fiscal Year 2021. 
 
 
 
 
 

Board of Commissioners Board Meeting 
 

Agenda Item V.d. 
January 9, 2020 
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SUBJECT:  Discussion of Golf Daily Fees and Season Pass Rates 
 
SUBMITTING DEPARTMENT: Administration and Golf Advisory Committee 
 
BACKGROUND INFORMATION: 
At the Golf Advisory Committee meeting on December 11, 2019, the fees for golf were discussed.  The 
committee primarily looked at the rates for River Heights Golf Course.  The rates for Buena Vista Golf 
Course were discussed briefly.  The Golf Advisory Committee Report did not address fees.  
 
The attached proposed fees for River Heights were compiled based upon the information discussed in 
the BCG report and the Golf Advisory Committee meeting on December 11, 2019.  The proposed fees for 
Buena Vista are from page 38 of the Biller Casper Golf Report.    

Board of Commissioners Meeting 
 

Agenda Item V.e. 
January 9, 2020 

 
 
 

13



DRAFTDay Parts Weekday Weekend Day Parts Weekday Weekend Day Parts Weekday Weekend
Open to 12 16$           26$           Open - 11 15$           26$           Open - 11 15$          23$          
12-4 16$           18$           11-3 13$           15$           11-3 13$          15$          
Twilight (After 4) 14$           16$           Twilight (After 3) 12$           12$           Twilight (After 3) 12$          12$          
Super Twilight NA NA Super Twilight 11$           11$           Super Twilight 11$          11$          
Senior Rate NA NA Senior Rate 13$           17$           Senior Rate 13$          17$          
Junior Rate (18) 16$           16$           Junior Rate (18) 12$           12$           Junior Rate (18) 12$          12$          
Junior Rate (9) 9$             9$              Junior Rate (9) 9$             9$              Junior Rate (9) 9$            9$            
9 Holes 12$           16$           9 Holes 11$           13$           9 Holes 11$          13$          
Cart (18) 9$             13$           Cart (18) 10$           13$           Cart (18) 10$          13$          
Cart (Twilight) Cart (Twilight) 9$             9$              Cart (Twilight) 9$            9$            
Cart (9) 8$             9$              Cart (9) 8$             8$              Cart (9) 8$            8$            

Day Parts Weekday With Cart Day Parts Weekday Weekend
9 Holes - Adult 13$           21$           Open to 5 13$           13$           
Weekend after 12 16$           Super Twilight 11$           11$           
9 Holes (Veteran) 11$           19$           Junior Rate (18) 15$           15$           
9 Holes (Youth) 9$             NA Junior Rate (9) 9$             9$              

18 Holes 21$           21$           
Cart - 18 13$           13$           
Cart - 9 8$             8$              

Proposed April, May, September, 
October

River Heights

Daily Greens Fees

Current BCG Report Proposed

Current Proposed June-August

Buena Vista
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Buena Vista River Heights Combo Pass Buena Vista River Heights Combo Pass

Resident Unlimited 390$             555$                590$             410$             583$                620$             
Non-Residetn Unlimited 420$             655$                690$             441$             688$                725$             
Senior/Veteran Res Unlimited 350$             515$                550$             368$             541$                578$             
Senior/Veteran NR Unlimited 390$             615$                650$             410$             646$                683$             
Junior Resident Unlimited 245$             -$              -$                 257$             
Junior NR Unlimited 270$             -$              -$                 284$             

Season Memberships

2019 Rates 5% Increase (Proposed 2020)
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