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AGENDA 

DEKALB PARK DISTRICT BOARD OF COMMISSIONERS 

Hopkins Community Center 
1403 Sycamore Road 
Thursday, February 4, 2021 

6:00 pm Public Meeting 
I. Meeting Called to Order, Roll Call, Pledge of Allegiance
II. Action on the Agenda
III. Public Comments
IV. Old Business

a. Report on Golf Cart Purchase
b. Discussion of Tentative Capital Projects for Fiscal Year 2022

V. New Business
a. Discussion on Water Shed Plan
b. Discussion of Tentative Operating Budget for Fiscal Year 2022
c. Discussion on IDNR Fisheries
d. Discussion on School District Easement at Cheseboro Park
e. Discussion of IT Provider
f. Discussion of Board Meeting Schedule for Fiscal Year 2022
g. Discussion of Recreation Supervisor Job Description
h. Action on Golf and Rental Facilities Operations Manager Job Description
i. Action on Budget & Appropriation Ordinance
j. Action on Filing Executive Director Position
k. Items over $10,000

i. Hopkins Shelter Furniture
VI. Adjourn Public Meeting

Date of Notice: February 2, 2021 
Date of Next Regular Board Meeting: February 18, 2021 

Assistive services will be provided upon request 
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SUBJECT:  Discussion on status of Golf Carts 
 
SUBMITTING DEPARTMENT:  Golf Operations 
 
BACKGROUND INFORMATION: 
At the December 3, 2020 Board Meeting, the purchase of 25 off-lease 2015 Yamaha golf carts was 
approved. Below is the information included from the December 3, 2021 vote: 
 
 

Golf Operations is requesting to purchase 25 off-lease 2015 Yamaha golf carts per the attached 
quote from Harris Golf Cars, Sugar Grove, IL for $90,625. The final net cost to the District is 
estimated to be $48,175. These purchases would be made in FY 2022.  

 
Used Cart Purchase Price   $90,625 
Trade-Ins (13 RXV’s, 23TXT’s) ($30,450) 
Estimated Auction Revenue (27 TXT’s) ($12,000) 
TOTAL Estimated Cost to the District: $48,175 

 
The desired number of carts for the Golf Operation is 75 with 50 located at River Heights and 25 
at Buena Vista.  The chart below shows what the 75-cart fleet would look like: 

  
Carts Quantity Status 
2014 Yamaha Carts 30 Already Own 
2020 Yamaha Carts 6 Awaiting Delivery 
2010 EZGO RXV Carts 14 Already Own 
2015 Yamaha Off-Lease 
(Used) Carts 

25 Purchase 

TOTAL: 75  
COST  $48,175 

 
RECOMMENDED ACTION:  Approve quote to purchase 25 off-lease 2015 Yamaha golf carts from 
Harris Golf Cars for $90,625 less trade-ins ($30,450).   

 
  

Board of Commissioners Meeting 
 

February 4, 2021 
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EZGO TXT SURPLUS EZGO RXV Surplus
Serial # Year Status Serial # Year Status

1049659 1997 To Auction 5118298 2010 Trade 1
1049498 1997 To Auction / no F. Wheels 5118296 2010 Trade 2
1108440 1998 To Auction 5118281 2010 Trade 3
1108436 1998 To Auction 5118286 2010 Trade / starter 4
1108434 1998 To Auction / Gas tank leaks 5118294 2010 Trade 5
1298936 2000 Scrap / Parted out 5118289 2010 Trade 6
1298924 2000 Runs 1 5118295 2010 Trade 7
1298939 2000 Runs 2 5118287 2010 Trade 8
1288648 2000 Runs 3 5118291 2010 Trade 9
1288150 2000 Scrap 4 5118283 2010 Trade 10
1293037 2000 Scrap 5 5118288 2010 Trade / brakes 11
1284357 2000 Scrap / Blown engine rod 5118302 2010 Trade 12
1284435 2000 Scrap / Siezed Engine 5118276 2010 Trade 13
1288679 2000 Runs 6 **Need to Be Surplused by Board**
1288559 2000 RH Ranger Cart Only trade if necessary
1288544 2000 Turns Over 7
1288557 2000 Range Picker Cart BV Only trade if necessary
1279516 2000 Turns Over 8
1288543 2000 Turns Over 9
1284396 2000 Turns Over 10
1284468 2000 Turns Over 11
1284476 2000 Turns Over 12
1284303 2000 Turns Over 13
1284309 2000 Turns Over 14
1298942 2000 Turns Over 15
1288255 2000 Parts
1388245 2001 Scrap/ 2001 not wanted
1388322 2001 Turns Over / To auction
2126507 2003 Turns Over 1
2126275 2003 Turns Over 2
2126321 2003 Turns Over 3
2126298 2003 Parts / May be able to get running

2126268 2003 Turns Over 4
2126257 2003 Runs 5

Currently at 15 running. 
5 Running. Should be able to get running. May be able to get 1 extra runnning.
All Carts Accounted forNeed 13 2010 RXV

Need 18 2000 TXT
Need 5 2003 TXT

Need 13 2010 RXV

Need 18 2000 TXT
Need 5 2003 TXT
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SUBJECT:  Review and Discussion of Tentative Capital Projects for Fiscal Year 2022 

SUBMITTING DEPARTMENT: Finance 

BACKGROUND INFORMATION: 
Initial discussions of tentative capital projects for Fiscal Year 2022 were held at the November 5, 2020, 
December 3, 2020, January 7 and January 21, 2021 Board meetings. Staff have updated the color-coded 
project listing and CIP forms and further refined cost estimates.  

Board of Commissioners Meeting 

February 4, 2021 
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DRAFT
DeKalb Park District

Capital Improvements by Location
FY2021‐26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
Non‐Site Specific

BD001 30‐99‐740‐7459 Unforeseen Facilities Projects Parks Non‐Site Specific 20,000           20,000         20,000         20,000         20,000       
BD020 Key Combinator Parks Non‐Site Specific ‐                  15,000         5,000            5,000           5,000         
IT001 Accounting Software Administration Non‐Site Specific 53,170          
IT002 38‐99‐740‐7456 GIS Mapping (Proposing rebudgeting for FY22) Administration Non‐Site Specific 5,000            
IT003 30‐99‐740‐7456 IT Replacement Program  Administration Non‐Site Specific 15,000           15,000         15,000         15,000         15,000       
IT005 30‐99‐740‐7456 District Website Refresh Recreation/Marketing Non‐Site Specific 11,000           ‐               ‐                ‐               ‐              
IT006 30‐99‐740‐7456 Recreation Registration Software Recreation Non‐Site Specific 20,000           ‐               ‐                ‐               ‐              
LA001 30‐99‐740‐7450 Annual Tree Planting Program Parks Non‐Site Specific 10,000           10,000         10,000         10,000        
MP001 39‐99‐740‐7440 Comprehensive Master Plan Update (Proposing rebudgeting for FY22) Administration Non‐Site Specific 50,000           ‐               ‐                ‐              
PS002 30‐99‐740‐7451 Bond Financial Advisor Administration Non‐Site Specific 15,000           15,750         16,538         17,364         18,233       
PS005 Hopkins Pool Bond Payment Administration Hopkins Park ‐                  TBD TBD TBD TBD
PV001 30‐99‐740‐7457 Paving and Sealcoating‐Engineering Parks Non‐Site Specific 20,054           63,000         66,150         69,458         72,930       
PV001 30‐99‐740‐7457 Paving and Sealcoating‐Sealcoating Parks Non‐Site Specific 37,642           37,800         39,690         41,675         43,758       
SA001 26‐01‐660‐6607 Special Rec Improvements Parks Non‐Site Specific 36,198           tbd tbd tbd tbd
SA001 26‐01‐720‐7280 Special Rec Capital Improvements Parks Non‐Site Specific 32,606           tbd tbd tbd tbd
SA005 30‐99‐740‐7458 Picnic Table Replacement Parks Non‐Site Specific 5,000             ‐               5,000            ‐              
SA010 30‐99‐740‐7459 Unforeseen Parks Projects Parks Non‐Site Specific 20,000           20,000         20,000         20,000         20,000       
SA023 Ball Field Renovations Parks Non‐Site Specific ‐                  15,000         15,000         15,000         15,000       
SA045 30‐99‐740‐7458 Logo Rebranding Recreation/Marketing Non‐Site Specific 17,372           141,000       ‐                ‐               ‐              
TR001 30‐45‐740‐7444 Nature Trail Restoration Parks Various‐Nature Trail 38,143           7,700           7,700            7,700          
TR001 38‐45‐740‐7444 NT Phase 1 Maint. Rollover Parks Various‐Nature Trail 5,857            
TR001 39‐45‐740‐7444 NT Phase 2 Maint. Rollover Parks Various‐Nature Trail 15,350           7,350          
TR002 Trail Connectivity Parks Non‐Site Specific ‐                  ‐               ‐                ‐               ‐              

Annie's Woods
Boardman Park

LA002 Pollinator Project Parks Boardman Park ‐                  7,140           ‐                ‐              
Buena Vista Golf Course

BD002 39‐04‐740‐7442 Golf Clubhouses ‐ Deck, Patio Furniture (Proposing rebudgeting for FY22) Golf Operations Buena Vista 8,000             ‐               ‐                ‐              
EQ002 30‐04‐740‐7442 Golf Irrigation Audit  Golf Operations Buena Vista 7,000             750,000      
EQ005 30‐04‐740‐7454 Golf Course Equipment Golf Operations Buena Vista 26,250         33,075         ‐              
EQ005 Range Cart Buena Vista 12,500          
EQ005 Trap rake w/plow & cultivator Buena Vista 25,000          
EQ005 Spray Rig Buena Vista 50,000          
EQ006 Golf Course Mowers Golf Operations Buena Vista ‐                  38,625         ‐                ‐               34,333       
PV004 30‐04‐740‐7457 Golf Cart Path Paving (Patching) Golf Operations Buena Vista 8,338             ‐               233,400       ‐              
SA019 Golf Course Improvements (Spill Containment/Wash Pad) Golf Operations Buena Vista 10,000         ‐                ‐              
SA041 39‐04‐740‐7442 Golf Course Bridges (Proposing rebudgeting for FY22) Golf Operations Buena Vista 12,000           ‐               ‐                ‐              

Cheesboro Park
DeKalb Kiwanis Park
DeKalb Square Park
Deprin Park
Devonaire Farms Park
Ellwood Property

BD003 Ellwood Property Maintenance Program Parks Ellwood Property ‐                  ‐               ‐                ‐              
BD003 25‐25‐760‐7627 Museum Grant 2020 Project  413,000        

FY 2021‐26 Capital Improvement Plan
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DeKalb Park District

Capital Improvements by Location
FY2021‐26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
BD003 25‐25‐760‐7626    Historic Structures Report: Project 1879 120,000         1,252,000  

Garden of Eden Park
SA011 Annual Playground Replacement Parks Garden of Eden Park ‐                  ‐               72,004         ‐              

Haish Gym
BD015 Haish Entry Parks Haish Gym ‐               ‐                316,032      
BD019 30‐12‐740‐7443 Haish Gym Snow Jax Parks Haish Gym 12,000           ‐               ‐                ‐               ‐              
BD016 39‐12‐740‐7443 Haish Gutters (rollover, project not complete until spring) Parks Haish Gym 10,720          
EQ001 HVAC Replacement Parks Haish Gym ‐                  304,500       ‐                ‐              
MP010 Haish Gym Study Recreation Haish Gym ‐                  30,000         ‐                ‐               ‐              

Hallgren Park
Hanna Park
Hoger Farm Park
Hopkins Park

BD013 Hopkins Shelter Parks Hopkins Park ‐                  ‐               1,161,169    ‐              
BD017 Hopkins Pool Replacement Recreation Hopkins Park ‐ TBD ‐                ‐               ‐              
EQ001 HVAC Replacement Parks Hopkins Park ‐               162,068       ‐              
LA002 39‐15‐740‐7458 Pollinator Project Maintenance (proposing rebudgeting from FY 21? Parks Hopkins Park 4,950             4,950           4,950            ‐              
MP003 30‐15‐740‐7451 Hopkins Park Site Plan Administration Hopkins Park 19,000           ‐               ‐                ‐              
PV001 30‐15‐740‐7457 Paving and Sealcoating ‐ Royal to S. Drive, Sled Hill Extension Parks Hopkins Park 26,881             ‐                ‐              
PV001 38‐15‐740‐7457 Paving and Sealcoating ‐ Royal to S. Drive Rollover (rebudgeting from FY 21) Parks Hopkins Park 23,118          
SA007 Sports Field Lighting Parks Hopkins Park ‐                  ‐               341,775       ‐              
SA011 Annual Playground Replacement Parks Hopkins Park ‐                  ‐               296,352       ‐              
SA016 Tennis Court Renovation Parks Hopkins Park ‐               393,593      
SA044 Digital Marquees Recreation/Marketing Hopkins Park 28,882         ‐                ‐               ‐              

Huntley Park
Katz Park

BD004 39‐17‐740‐7442 Dog Park Improvements (Proposing rebudgeting for FY22) Parks Katz Park 11,898           13,781         28,665         ‐              
BD005 Shelter Replacement Parks Katz Park ‐                  75,246         ‐                ‐              
PV001 Paving and Sealcoating Parks Katz Park ‐                  ‐               911,054       ‐              
SA007 Sports Field Lighting Parks Katz Park ‐                  ‐               735,000       ‐              

Kensington Park
LA002 Pollinator Project Parks Kensington Park ‐                  ‐                2,128          

Kishwaukee Kiwanis Park
SA011 Annual Playground Replacement Parks Kishwaukee Kiwanis Park ‐                  ‐               110,206       ‐              

League of Women Voters Park
LA002 Pollinator Project Parks League of Women Voters Park ‐                  ‐               3,749            ‐              

Liberty Park
Lions Park

LA002 Pollinator Project Parks Lions Park ‐                  ‐               4,554            ‐              
SA032 Lions Park Restrooms Parks Lions Park ‐                  ‐               138,915       ‐              
SA033 Lions Park Site Plan Improvements Parks Lions Park ‐                  ‐               78,750         ‐              

Maintenance Campus
BD007 South Maintenance Building Wrap Parks Maintenance Campus ‐                  86,822         ‐                ‐              
EQ001 HVAC Replacement Parks Maintenance Campus ‐                  ‐               ‐                16,082        
EQ003 30‐23‐740‐7454 Maintenance Equipment Parks Maintenance Campus 122,325       210,578       118,078       23,095       
EQ003 Skid Loader 62,000          

FY 2021‐26 Capital Improvement Plan
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DeKalb Park District

Capital Improvements by Location
FY2021‐26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
EQ003 Brush Chipper 65,500          
EQ003 Backhoe Thumb 8,200            
EQ003 Mini Tractor w/Snow Attachments 25,000          
EQ003  Salt Spreader 6,900            
EQ003 Zero Turn Mower 18,000          
PV001 Paving and Sealcoating Parks Maintenance Campus ‐                  125,760       ‐                ‐              
VE001 30‐23‐740‐7452 Maintenance Vehicles Parks Maintenance Campus 42,100         126,000       208,200       46,000       
VE001 Mechanic's Truck 72,000          
VE001 Replace '97, '98 and '96 Trucks  124,500        
VE001 39‐23‐740‐7452 F250 Truck replacemnet (proposed rebudgeting from FY21) 37,000          

Mason‐Larson Park
LA002 Pollinator Project Parks Mason Park/Larson Lake ‐                  2,499           ‐                ‐              

McCormick Park
SA007 Sports Field Lighting Parks McCormick Park ‐                  ‐               ‐                352,800      

Memorial Park
Moluf Park

LA002 Pollinator Project Parks Moluf Park ‐                  ‐               5,623            ‐              
Moudy Park
Nehring Building
Oakland Park
Overlook Park
Pappas Park
Prairie Park

MP004 Prairie Park Site Plan Administration Prairie Park ‐                  17,500         ‐                ‐              
Prairie Creek Park

LA002 Pollinator Project Administration Prairie Creek Park ‐                  ‐               34,850         ‐              
Prather Park

SA007 Sports Field Lighting Parks Prather Park ‐                  ‐               ‐                ‐               408,059     
SA023 30‐35‐740‐7442 Ball Field Renovations Parks Prather Park 43,350           ‐               ‐                ‐               ‐              

Raymond Park
River Heights Golf Course

BD002 30‐37‐740‐7442 Golf Clubhouse ‐ Flooring and Patio Furniture Golf Operations River Heights 24,000           ‐               ‐                ‐              
BD021 30‐37‐740‐7442 Duplex and Maintenance Building Roof  Golf Operations River Heights 37,000          
EQ002 30‐37‐740‐7454 Golf Irrigation Audit  Golf Operations River Heights 13,000           1,400,000   ‐                ‐              
EQ004 30‐37‐740‐7454 Golf Carts Golf Operations River Heights 60,175           70,000        
EQ005 30‐37‐740‐7454 Golf Course Equipment Golf Operations River Heights 94,500         ‐                81,034         30,388       
EQ005 Trailer 12,000          
EQ005 Skid Steer 59,000          
EQ005 Pull Behind Aerator 13,000          

Lift w/Install 25,000        
EQ006 30‐37‐740‐7454 Golf Course Mowers Golf Operations River Heights 37,500           ‐               56,650         ‐               68,667       
PV003 Golf Parking Lot Paving & Sealcoating Golf Operations River Heights ‐               ‐                272,312      
PV004 30‐37‐740‐7457 Golf Cart Path Paving  ‐ Paving (Sealcaoting for FY '22) Golf Operations River Heights 17,730           ‐               ‐                223,240      
PV004 39‐37‐740‐7457 Complete Drainage/Path Project (Proposed rebudgeting from FY21) Golf Operations River Heights 6,500            
SA019 Golf Course Improvements ‐ Spill Containment, Washpad Golf Operations River Heights 20,000        
SA041 Golf Course Bridges Golf Operations River Heights ‐                  125,000       ‐                ‐              

FY 2021‐26 Capital Improvement Plan
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DRAFT
DeKalb Park District

Capital Improvements by Location
FY2021‐26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
SA044 30‐37‐740‐7458 Digital Marquees Recreation/Marketing River Heights 41,000           ‐               ‐                ‐               ‐              

Rotary Park
LA002 39‐39‐740‐7458 Pollinator Project Maintenance Parks Rotary Park 5,250             5,250           5,250            ‐              
PV001 30‐39‐740‐7457 Paving and Sealcoating (80%) Parks Maintenance Campus 130,424         ‐               ‐                ‐              
PV001 26‐01‐720‐7280 Paving and Sealcoating (ADA 20%) Parks Rotary Park 32,606          
SA020 Fishing Pier Parks Rotary Park ‐                  ‐               ‐                ‐               ‐              

Shipman Park
Sports and Recreation Center

BD009 Turf Replacement Parks Sports and Recreation Center ‐                  ‐               300,300       ‐              
BD014 39‐41‐740‐7443 SRC Gym Floors (Proposing rebudgeting from FY21) Recreation Sports and Recreation Center 25,000           ‐               ‐                ‐              

St. Mary's Park
Sweet Park
Veteran's Park
Welsh Park
Wright Farm Park

LA002 Pollinator Project Parks Wright Farm Park ‐                  ‐               ‐                47,821        
Yusunas Park
TOTAL CAPITAL IMPROVEMENT PLAN 2,168,432     5,045,730   5,668,607    1,858,924   820,463     

Total FY2022 Bond (30) $1,313,379.00
Total FY2021 Bond Rollover (39) $186,668.00
Total FY2020 Bond Rollover (38) $33,976.00
Total ADA Fund $101,410.00
Total Museum Fund $533,000.00

$2,168,433.00

Items staff feel are necessary or are already contractually obligated
Items staff feel could be postponed if necessary for budget reasons
Items Which are not Included in this year's request but should be kept on the radar

FY 2021‐26 Capital Improvement Plan
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DRAFT
SUBJECT:  Discussion of the Upper South Branch of the Kishwaukee River Watershed Plan 

SUBMITTING DEPARTMENT: Parks and Maintenance

BACKGROUND INFORMATION: 
In 2016, the DeKalb County Soil & Water Conservation District (DCSWCD), the Watershed Steering 
Committee, and the DeKalb County Community Foundation applied for and received Illinois 
Environmental Protection Agency (Illinois EPA) funding in 2018 through Section 319 of the Clean Water 
Act to undergo a watershed planning effort and produce a comprehensive “Watershed-Based Plan” to 
act as a “guidance document” for stakeholders in Upper South Branch Kishwaukee River watershed that 
would meet requirements as defined by the United States Environmental Protection Agency (USEPA). 
Ultimately, the intent of 319 funding is to develop and implement Watershed-Based Plans designed to 
achieve water quality standards through nonpoint source pollution control. DCSWCD hired Applied 
Ecological Services, Inc. (AES) in November 2018 to develop the plan.  

The watershed planning process is a collaborative effort involving voluntary stakeholders with the 
primary scope to restore impaired waters and protect unimpaired waters by developing an ecologically 
based management plan for the Upper South Branch Kishwaukee River (USBKR) watershed that focuses 
on improving water quality by protecting green infrastructure, creating protection policies, 
implementing ecological restoration, and educating the public. Another important outcome is to 
improve the quality of life for people in the watershed for current and future generations.  

The primary purpose of this plan is to spark interest and give stakeholders a better understanding of the 
Upper South Branch Kishwaukee River (USBKR) watershed to promote and initiate plan 
recommendations that will accomplish the goals and objectives of this plan. This plan was produced via 
a comprehensive watershed planning approach that involved input from stakeholders and analysis of 
complex watershed issues by Applied Ecological Service’s watershed planners, ecologists, GIS specialists, 
and environmental engineers.  

The USBKR Steering Committee held regular, public meetings from February 2019 through August 2020 
to guide the watershed planning process by establishing goals and objectives to address watershed 
issues and to encourage participation of stakeholders to develop planning and support for watershed 
improvement projects and programs. 

Board of Commissioners Meeting 

February 4, 2021 
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Interests, issues, and opportunities identified by the Steering Committee were addressed and 
incorporated into the Watershed Improvement Plan. The plan acknowledges the importance of 
protecting and restoring green infrastructure where necessary to meet many of the goals and objectives 
in the plan while providing scientific and practical rational for restoring lands, protecting appropriate 
green infrastructure, and encouraging partnerships amongst public, private, and non-profit entities to 
manage these properties and maximize watershed benefits. In addition, ideas and recommendations in 
this plan are designed to be updated through adaptive management that will strengthen the plan over 
time as additional information becomes available. It is important to note that all recommendations in 
this plan are for guidance only and not required by any federal, state, or local agency. 
 
Projects included in the plan which are on Park District property (only high and medium priority items 
are listed) : 

• Detention Basin Retrofits and Maintenance 
o Boardman/Pappas Parks – medium priority (5-15 years) – Remove invasives, plant side 

slopes and buffer strips with natives and include 3-year maintenance plan - $78,000 to 
plan and construct, $13,000 for 3-year maintenance 

o Mason-Larson Park – medium priority (5-15 years) – Remove invasives, plant side slopes 
and buffer strips with natives and include 3-year maintenance plan - $70,200 to plan 
and construct, $11,700 for 3-year maintenance 

o Prairie Creek Park – medium priority (5-15 years) – Remove invasives, plant side slopes 
and buffer strips with natives and include 3-year maintenance plan - $84,000 to plan 
and construct, $14,000 for 3-year maintenance 

o River Heights Golf Course - medium priority (5-15 years) – Remove turf, install rock toe, 
plant side slopes and buffer strips with natives and include 3-year maintenance plan - 
$180,000 to plan, permit, and construct, $19,750 for 3-year maintenance 

• Other Management Measures 
o Buena Vista Golf Course – high priority/critical area (1-10 years) – design and implement 

a plan to remove turf in rough areas and replace with native vegetation, particularly 
under oak trees and include 3-year maintenance plan - $180,000 to plan and construct, 
$30, 000 for 3-year maintenance 

o Hopkins Park - high priority/critical area (1-10 years) – design and implement a plan to 
replace turf with natives under oaks and include 3-year maintenance plan - $116,000 to 
plan and construct, $21,900 for 3-year maintenance 

o Prairie Park– high priority/critical area (1-10 years) – develop and implement a natural 
resource inventory and management plan - $25,000 to develop plan and $530,000 to 
implement 

o Ellwood Grounds – medium priority (5-15 years) – improve degraded remnant mesic oak 
woodland by thinning canopy, removing shrubs and planting ground layer with native 
vegetation - $114,000 to develop and implement plan 

o Devonaire Farms Storm Water Areas/Moluf Park/ Prairie Creek Park - – high 
priority/critical area (1-10 years) – current areas in good ecological condition but need 
to be maintained on an annual basis in perpetuity - $55,200 per year  

9
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o River Heights Golf Course– high priority/critical area (1-10 years) – design and 

implement a plan to remove turf in rough areas and replace with native vegetation and 
include 3-year maintenance plan - $300,000 to plan and construct, $50, 000 for 3-year 
maintenance 

o Veteran’s Park - – high priority/critical area (1-10 years) – develop and implement a 
natural resource inventory and management plan - $15,000 to develop plan and 
$167,200 to implement 

• Streambank and Riparian Area Restoration 
o Kishwaukee Riverbanks – Fairview Drive through Taylor Street - (Park District, City, and 

Private Owners) - high priority/critical area (1-10 years) – design and implement project 
to increase buffer width to 50’ on either side of river, remove invasives, and restore with 
native vegetation - $300,000 to design and implement, $22,500 for 3-year maintenance 

o Kishwaukee Riverbanks – Taylor Street through Lincoln Highway – (Park District, City, 
and Private Owners) - medium priority (5-15 years) – design and implement a project to 
remove invasives, spot stabilize eroding banks, and restore riparian buffer with native 
vegetation - $350,000 to design and implement, $22,500 for 3-year maintenance 

o Kishwaukee Riverbanks - East Dresser Road through Rich Road - (Park District, City, 
Forest Preserve, and Private Owners)  high priority/critical area (1-10 years) - design and 
implement a project to remove invasives, spot stabilize eroding banks, and restore 
riparian buffer with native vegetation - $2,400,000 to design and implement, $35,000 
for 3-year maintenance 

 
Adoption of this plan does not require us to implement the plan but will allow the District to apply for 
IEPA and other grants in the future if we so choose. Dean Johnson from the DeKalb County Soil and 
Water Conservation District, who spearheaded this project, will be at the meeting to present a summary 
and answer questions. The complete plan is available here: www.dekalbcountywatersheds-il.org/upper-
south-branch-plan  
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SUBJECT:  Review and Discussion of Tentative Operating Budget for Fiscal year 2022. 

SUBMITTING DEPARTMENT: Finance  

BACKGROUND INFORMATION: 
Please see the digital appendices for the Tentative Operating Budget for Fiscal Year 
2022. 

Board of Commissioners Meeting 

February 4, 2021 
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DEKALB PARK DISTRICT
FUND BALANCES

Recreation Insurance Special Rec Capital Projects Debt Service Golf Aquatics
General Fund Fund Fund Audit Fund FICA Fund IMRF Fund Museum Fund Fund Fund Fund Fund Fund TOTAL

Actual Fund Balance 2/29/16 (audited) 1,010,316$      196,428$         152,429$          5,200$               199,552$          124,853$          295,615$          868,319$          1,559,119$         5,304$               (213,255)$        (45,196)$           4,158,686$          

ACTUAL FY 2017
Revenues 1,350,920$      1,009,263$     144,458$          23,300$             126,842$          260,674$          142,319$          186,393$          217,870$             1,219,114$       688,113$         234,593$          5,603,859$          
Expenditures (1,446,610)$     (774,367)$       (150,665)$        (22,500)$           (162,303)$         (212,224)$         (151,701)$         (243,363)$        (1,134,257)$        (1,573,072)$      (729,047)$        (241,002)$        (6,841,111)$         
Transfers ‐$                   (20,096)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   910,979$             355,192$          ‐$                  ‐$                   1,246,075$          

Actual Fund Balance 2/28/17 (audited) 914,626$          411,228$         146,222$          6,000$               164,091$          173,303$          286,233$          811,349$          1,553,711$         6,538$               (254,189)$        (51,605)$           4,167,507$          

ACTUAL FY 2018
Revenues 1,722,586$      781,076$         131,948$          22,851$             122,935$          232,262$          133,440$          200,875$          373,679$             1,243,510$       656,457$         245,486$          5,867,105$          
Expenditures (1,547,553)$     (692,102)$       (148,006)$        (21,736)$           (153,384)$         (263,852)$         (96,389)$           (181,941)$        (2,244,077)$        (1,592,893)$      (731,939)$        (260,997)$        (7,934,869)$         
Bond Issuance ‐$                   ‐$                  ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   1,249,535$         ‐$                   ‐$                  ‐$                   ‐$                       
Transfers ‐$                   (13,718)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   (338,717)$           352,435$          ‐$                  ‐$                   ‐$                       

Actual Fund Balance 2/28/18 (audited) 1,089,659$      486,484$         130,164$          7,115$               133,642$          141,713$          323,284$          830,283$          594,131$             9,590$               (329,671)$        (67,116)$           3,349,278$          

ACTUAL FY 2019
Revenues 1,649,954$      822,961$         131,488$          25,862$             163,138$          335,952$          130,781$          186,942$          643,386$             1,266,507$       595,266$         235,355$          6,187,592$          
Expenditures (1,462,805)$     (787,628)$       (137,255)$        (25,851)$           (153,747)$         (322,026)$         (97,019)$           (178,729)$        (797,330)$           (1,620,617)$      (740,608)$        (253,127)$        (6,576,742)$         
Bond Issuance ‐$                   ‐$                  ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   1,259,085$         ‐$                   ‐$                  ‐$                   1,259,085$          
Transfers (324,539)$        (72,151)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   (347,055)$           354,110$          324,539$         65,096$            ‐$                       

Actual Fund Balance 2/28/19  (audited) 952,269$          449,666$         124,397$          7,126$               143,033$          155,639$          357,046$          838,496$          1,352,217$         9,590$               (150,474)$        (19,792)$           4,219,213$          

ACTUAL FY 2020
   Revenues 1,847,597$      842,223$         115,379$          26,859$             109,633$          295,380$          86,320$             210,306$          368,355$             1,293,107$       577,248$         217,493$          5,989,900$          
   Expenditures (1,528,249)$     (754,411)$       (164,378)$        (24,760)$           (144,510)$         (268,336)$         (105,590)$         (243,494)$        (674,249)$           (1,293,107)$      (578,605)$        (242,886)$        (6,022,575)$         
Bond Issuance ‐$                   ‐$                  ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   1,259,085$         ‐$                   ‐$                  ‐$                   1,259,085$          
Transfer: Resolution 19‐03 (FY2019 Losses)** (150,473)$        (19,792)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                      ‐$                   150,473$         19,792$            ‐$                       
Prior Period Adjustment (38,350)$          39,395$               1,045$                  

Actual Fund Balance 2/29/20 (audited) 1,121,144$      479,336$         75,398$            9,225$               108,156$          182,683$          337,776$          805,308$          2,344,803$         9,590$               (1,358)$             (25,393)$           5,446,668$          

PROJECTED FY 2021 
   Revenues 1,732,213$      467,838$         164,637$          28,345$             142,534$          324,387$          198,955$          226,359$          594,740$             1,317,675$       653,129$         5,930$              5,856,742$          
   Expenditures (1,422,796)$     (529,531)$       (147,906)$        (28,110)$           (130,467)$         (286,000)$         (193,586)$         (520,585)$        (2,275,264)$        (1,317,674)$      (595,018)$        (49,300)$           (7,496,237)$         
Bond Issuance ‐$                   ‐$                  ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   1,316,185$         ‐$                   ‐$                  ‐$                   1,316,185$          
Transfers 9,712$              (25,393)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   (11,070)$           ‐$                      ‐$                   1,358$              25,393$            ‐$                       

Projected Fund Balance 2/28/21 1,440,273$      392,250$         92,129$            9,460$               120,223$          221,070$          343,145$          500,012$          1,980,464$         9,591$               58,111$            (43,370)$           5,123,358$          

BUDGETED FY 2022 
   Revenues 1,656,231$      963,189$         152,324$          29,100$             161,700$          380,000$          473,450$          218,577$          184,145$             1,347,983$       687,830$         23,267$            6,277,796$          
   Expenditures (1,718,869)$     (886,979)$       (142,179)$        (28,416)$           (170,156)$         (384,003)$         (609,584)$         (253,845)$        (1,534,023)$        (1,347,982)$      (777,802)$        (96,327)$           (7,950,165)$         
Bond Issuance ‐$                   ‐$                  ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   1,325,150$         ‐$                   ‐$                  ‐$                   1,325,150$          
Transfers 2,672$              (43,370)$          ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   (2,672)$             ‐$                      ‐$                   ‐$                  43,370$            ‐$                       

Projected Fund Balance 2/28/22 1,380,307$      425,090$         102,274$          10,144$             111,767$          217,067$          207,011$          462,072$          1,955,736$         9,592$               (31,861)$          (73,060)$           4,776,139$          

Total Fund Balance as a percent of Operating Expenditures 80.30% 47.93% 71.93% 35.70% 65.69% 56.53% 33.96% 182.03% 127.49% 0.71% ‐4.10% ‐75.85% 60.08%
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Fund # 30* 37 38 39** 31***

Capital 2017 2018 2019 2021
Projects Bond Fund Bond Fund Bond Fund Bond Fund TOTAL

Fund Balance 2‐29‐20 per audit 785,503 0 260,820 1,298,480 0 2,344,803

PROJECTED FY 2021 
   Revenues 181,106$         ‐$                 1,242$             412,392$         594,740
   Expenditures ‐$                 (429,630)$       (409,133)$        (1,436,501)$    ‐$                (2,275,264)
Bond Issuance 1,316,185$      1,316,185
Transfers ‐$                 0

Projected Fund Balance 2/28/21 2,282,794$     (429,630)$       (147,071)$       274,371$         ‐$                1,980,464

BUDGETED FY 2022 
   Revenues 184,145$         ‐$                 ‐$                 ‐$                 184,145
   Expenditures (1,313,379)$    ‐$                 (33,976)$          (186,668)$        ‐$                (1,534,023)
Bond Issuance ‐$                 1,325,150$    1,325,150
Transfers ‐$                 0

Projected Fund Balance 2/28/22 1,153,560$     (429,630)$       (181,047)$       87,703$           1,325,150$    1,955,736

*Includes 2020B bond issue for 21/22 capital projects
** Cash balance used for Fund Balance 2‐29‐20
***Includes est 2021 bond issue for 22/23 capital projects
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FY2022 Budget ‐ General Fund

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 1,659,785        1,633,775        1,676,337        1,577,951        (98,386)            ‐5.87%
Rental Revenue 105,498           105,125           32,635             60,500             27,865             85.38%
Interest Income 33,345             24,000             8,619                9,000                381                   4.42%
Sales Revenue 28,159             30,000             822                   3,200                2,378                289.29%
Miscellaneous Revenue 20,810             4,200                13,800             5,580                (8,220)              ‐59.57%

Total Revenue 1,847,597        1,797,100        1,732,213        1,656,231        (75,982)            ‐4.39%

Expense
Salaries and Wages 925,667           1,028,636        861,554           1,021,978        160,424           18.62%
Administrative Expenses 258,587           307,260           237,251           302,301           65,050             27.42%
Utilities 68,558             68,873             72,011             80,225             8,214                11.41%
Contractual Services 90,526             110,870           119,550           100,490           (19,060)            ‐15.94%
Cost of Sales 16,873             15,000             3,500                2,240                (1,260)              ‐36.00%
Maintenance and Operations 168,038           200,515           128,930           211,635           82,705             64.15%

Total Expense 1,528,249        1,731,154        1,422,796        1,718,869        296,073           20.81%

Net Surplus/Deficit 319,348           65,946             309,417           (62,638)            (372,055)          ‐120.24%

Transfer in from ADA Fund 19,926             11,070             2,672                (8,398)              ‐75.86%
Transfer to Golf
  to cover annual Op. loss (150,473)          (133,650)          (1,358)              ‐                     1,358                ‐100.00%

Est Fund Balance ‐ Beg of Year 952,269           1,121,144        1,121,144        1,440,273        319,129           28.46%

Est Fund Balance ‐ End of Year 1,121,144        1,073,366        1,440,273        1,380,307        (59,966)            ‐4.16%
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FY2022 Budget ‐ Recreation Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 331,637           334,130           342,109           446,837           104,728           30.61%
Program Revenue 407,788           506,419           86,996             421,115           334,119           384.06%
Rental Revenue 80,675             78,000             29,065             64,200             35,135             120.88%
Service Fees 20,135             23,057             2,365               8,437               6,072               256.74%
Sales Revenue 1,100               5,830               150                   1,600               1,450               966.67%
Miscellaneous Revenue 888                   ‐                    7,153               21,000             13,847             193.58%

Total Revenue 842,223           947,436           467,838           963,189           495,351           105.88%

Expense
Salaries and Wages 471,596           544,908           355,508           522,902           167,394           47.09%
Administrative Expenses 47,441             73,213             30,075             92,045             61,970             206.05%
Program Expenses 40,802             75,298             21,019             61,385             40,366             192.05%
Utilities 63,469             62,883             54,225             65,297             11,072             20.42%
Contractual Services 77,230             106,798           28,022             85,954             57,932             206.74%
Maintenance and Operations 53,873             57,801             40,682             59,396             18,714             46.00%

Total Expense 754,411           920,901           529,531           886,979           357,448           67.50%

Net Surplus/Deficit 87,812             26,535             (61,693)            76,210             137,903           ‐223.53%

Prior Period Adjustment (38,350)            ‐                    ‐                    ‐                    ‐                   
Transfer to Aquatics
  to cover annual Op. loss (19,792)            (26,165)            (25,393)            (43,370)            (17,977)            70.80%

Est Fund Balance ‐ Beg of Year 449,666           479,336           479,336           392,250           (87,086)            ‐18.17%

Est Fund Balance ‐ End of Year 479,336           479,706           392,250           425,090           32,840             8.37%
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FY2022 Budget ‐ Insurance Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 113,878           147,250           152,468           150,824           (1,644)              ‐1.08%
Miscellaneous Revenue 1,500               1,500               12,169             1,500               (10,669)            ‐87.67%

Total Revenue 115,378           148,750           164,637           152,324           (12,313)            ‐7.48%

Expense
Salaries and Wages 9,643               9,775               8,950               9,913               963                   10.76%
Administrative Expenses 154,734           137,151           138,956           132,266           (6,690)              ‐4.81%

Total Expense 164,377           146,926           147,906           142,179           (5,727)              ‐3.87%

Net Surplus/Deficit (48,999)            1,824               16,731             10,145             (6,586)              ‐39.36%

Est Fund Balance ‐ Beg of Year 124,397           75,398             75,398             92,129             16,731             22.19%

Est Fund Balance ‐ End of Year 75,398             77,222             92,129             102,274           10,145             11.01%
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FY2022 Budget ‐ Audit Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 26,859             27,903             28,345             29,100             755                   2.66%

Total Revenue 26,859             27,903             28,345             29,100             755                   2.66%

Expense
Salaries and Wages 3,998               4,066               3,177               4,060               883                   27.79%
Administrative Expenses 1,062               1,236               983                   1,668               685                   69.68%
Contractual Expenses 19,700             25,950             23,950             22,688             (1,262)              ‐5.27%

Total Expense 24,760             31,252             28,110             28,416             306                   1.09%

Net Surplus/Deficit 2,099               (3,349)              235                   684                   449                   191.06%

Est Fund Balance ‐ Beg of Year 7,126               9,225               9,225               9,460               235                   2.55%

Est Fund Balance ‐ End of Year 9,225               5,876               9,460               10,144             684                   7.23%
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FY2022 Budget ‐ FICA Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 109,633           142,100           142,534           161,700           19,166             13.45%

Total Revenue 109,633           142,100           142,534           161,700           19,166             13.45%

Expense
Administrative Expenses 144,510           165,200           130,467           170,156           39,689             30.42%

Total Expense 144,510           165,200           130,467           170,156           39,689             30.42%

Net Surplus/Deficit (34,877)            (23,100)            12,067             (8,456)              (20,523)            ‐170.08%

Est Fund Balance ‐ Beg of Year 143,033           108,156           108,156           120,223           12,067             11.16%

Est Fund Balance ‐ End of Year 108,156           85,056             120,223           111,767           (8,456)              ‐7.03%
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FY2022 Budget ‐ IMRF Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 295,380           313,500           324,387           380,000           55,613             17.14%

Total Revenue 295,380           313,500           324,387           380,000           55,613             17.14%

Expense
Administrative Expenses 268,336           350,218           286,000           384,003           98,003             34.27%

Total Expense 268,336           350,218           286,000           384,003           98,003             34.27%

Net Surplus/Deficit 27,044             (36,718)            38,387             (4,003)              (42,390)            ‐110.43%

Est Fund Balance ‐ Beg of Year 155,639           182,683           182,683           221,070           38,387             21.01%

Est Fund Balance ‐ End of Year 182,683           145,965           221,070           217,067           (4,003)              ‐1.81%
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FY2022 Budget ‐ Museum Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 60,674             60,450             63,963             60,450             (3,513)              ‐5.49%
Program Revenue 12,478             ‐                    ‐                    ‐                    ‐                    #DIV/0!
Grants and Other Governmental 6,000               126,400           126,400           413,000           286,600           226.74%
Miscellaneous Revenue 7,167               ‐                    8,592               ‐                    (8,592)              ‐100.00%

Total Revenue 86,319             186,850           198,955           473,450           274,495           137.97%

Expense
Salaries and Wages 19,414             14,592             14,142             15,005             863                   6.10%
Administrative Expenses 2,087               3,336               2,109               4,236               2,127               100.85%
Program Expenses 165                   800                   ‐                    ‐                    ‐                    #DIV/0!
Utilities 31,837             21,000             19,850             21,000             1,150               5.79%
Contractual Services 1,811               ‐                    ‐                    ‐                    ‐                    #DIV/0!
Maintenance and Operations 44,713             45,335             32,950             36,343             3,393               10.30%
Grant Funded Projects 5,562               240,837           124,535           533,000           408,465           327.99%

Total Expense 105,589           325,900           193,586           609,584           415,998           214.89%

Net Surplus/Deficit (19,270)            (139,050)         5,369               (136,134)         (141,503)         ‐2635.56%

Est Fund Balance ‐ Beg of Year 357,046           337,776           337,776           343,145           5,369               1.59%

Est Fund Balance ‐ End of Year 337,776           198,726           343,145           207,011           (136,134)         ‐39.67%
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FY2022 Budget ‐ Special Recreation Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 210,306           214,026           226,359           218,577           (7,782)              ‐3.44%

Total Revenue 210,306           214,026           226,359           218,577           (7,782)              ‐3.44%

Expense
Salaries and Wages 20,474             21,476             18,784             21,402             2,618               13.94%
Administrative Expenses 128,158           141,493           116,962           129,589           12,627             10.80%
Program Expenses 165                   375                   ‐                    944                   944                   0.00%
Contractual Services ‐                    ‐                    322                   500                   178                   55.28%
Maintenance and Operations 3,385               96,109             43,739             36,198             (7,541)              ‐17.24%
Capital Expenses 91,312             238,137           340,778           65,212             (275,566)         ‐80.86%

Total Expense 243,494           497,590           520,585           253,845           (266,740)         ‐51.24%

Net Surplus/Deficit (33,188)            (283,564)         (294,226)         (35,268)            258,958           ‐88.01%

Transfer to General Fund ‐                    (19,926)            (11,070)            (2,672)              8,398               ‐75.86%

Est Fund Balance ‐ Beg of Year 838,496           805,308           805,308           500,012           (305,296)         ‐37.91%

Est Fund Balance ‐ End of Year 805,308           501,818           500,012           462,072           (37,940)            ‐7.59%

21



DRAFT

FY2022 Budget ‐ Capital Projects Funds
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Sale of Bonds ‐                    1,300,000       1,316,185       1,325,150       8,965               0.68%
Grant and other Governmental 368,355           410,800           548,489           118,947           (429,542)         ‐78.31%
Miscellaneous Revenue ‐                    ‐                    46,251             65,198             18,947             40.97%

Total Revenue 368,355           1,710,800       1,910,925       1,509,295       (401,630)         ‐21.02%

Expense
Capital Outlay 674,249           2,594,078       2,275,264       1,534,023       (741,241)         ‐32.58%

Total Expense 674,249           2,594,078       2,275,264       1,534,023       (741,241)         ‐32.58%

Net Surplus/Deficit (305,894)         (883,278)         (364,339)         (24,728)            339,611           ‐93.21%

Est Fund Balance ‐ Beg of Year 1,352,217       2,344,803       2,344,803       1,980,464       (364,339)         ‐15.54%

Est Fund Balance ‐ End of Year 1,046,323       1,461,525       1,980,464       1,955,736       (24,728)            ‐1.25%
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FY2022 Budget ‐ Debt Service Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Tax Revenue 1,293,107       1,317,675       1,317,675       1,347,983       30,308             2.30%

Total Revenue 1,293,107       1,317,675       1,317,675       1,347,983       30,308             2.30%

Expense
Bond Principal 1,259,085       1,298,480       1,298,480       1,331,285       32,805             2.53%
Bond Interest 34,021             19,193             19,194             16,697             (2,497)              ‐13.01%

Total Expense 1,293,106       1,317,673       1,317,674       1,347,982       30,308             2.30%

Net Surplus/Deficit 1                       2                       1                       1                       ‐                    0.00%

Est Fund Balance ‐ Beg of Year 9,590               9,591               9,590               9,591               1                       0.01%

Est Fund Balance ‐ End of Year 9,591               9,593               9,591               9,592               1                       0.01%
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FY2022 Budget ‐ Golf Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Program Revenue ‐                    ‐                    ‐                    7,000               7,000               #DIV/0!
Rental Revenue 104,418           120,104           154,263           153,980           (283)                 ‐0.18%
Sales Revenue 123,017           145,745           106,964           122,800           15,836             14.80%
Fees and Passes Revenue 349,813           362,263           392,525           399,050           6,525               1.66%
Miscellaneous Revenue ‐                    ‐                    (623)                 5,000               5,623               ‐902.57%

Total Revenue 577,248           628,112           653,129           687,830           34,701             5.31%

Expense
Salaries and Wages 321,250           421,963           335,673           444,169           108,496           32.32%
Administrative Expenses 37,432             71,889             33,469             64,193             30,724             91.80%
Program Expenses ‐                    ‐                    ‐                    200                   200                   100.00%
Utilities 32,224             40,488             40,198             41,913             1,715               4.27%
Contractual Services 7,000               9,250               21,700             13,200             (8,500)              ‐39.17%
Cost of Sales 77,114             76,239             56,671             75,030             18,359             32.40%
Maintenance and Operations 103,585           141,934           107,307           139,097           31,790             29.63%

Total Expense 578,605           761,763           595,018           777,802           182,784           30.72%

Net Surplus/Deficit (1,357)              (133,651)         58,111             (89,972)            (148,083)         ‐254.83%

Transfer from General Fund
  to cover annual Op. loss 150,473           48,156             1,358               ‐                    (1,358)              ‐100.00%

Est Fund Balance ‐ Beg of Year (150,474)         (1,358)              (1,358)              58,111             59,469             ‐4379.16%

Est Fund Balance ‐ End of Year (1,358)              (86,853)            58,111             (31,861)            (89,972)            ‐154.83%
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FY2022 Budget ‐ Aquatics Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj. Percentage

Revenue
Program Revenue 24,098             31,176             3,878               15,077             11,199             288.78%
Rental Revenue 8,680               8,307               ‐                    ‐                    ‐                    0.00%
Sales Revenue 921                   1,620               ‐                    ‐                    ‐                    0.00%
Fees and Passes Revenue 183,519           203,827           2,052               8,190               6,138               299.12%
Miscellaneous Revenue 275                   250                   ‐                    ‐                    ‐                    0.00%

Total Revenue 217,493           245,180           5,930               23,267             17,337             292.36%

Expense
Salaries and Wages 169,018           176,944           29,796             63,344             33,548             112.59%
Administrative Expenses 16,735             16,711             6,198               11,720             5,522               89.09%
Program Expenses 62                     400                   118                   300                   182                   100.00%
Utilities 34,690             40,106             10,426             11,606             1,180               11.32%
Contractual Services 3,142               3,195               180                   1,250               1,070               594.44%
Maintenance and Operations 19,239             33,989             2,582               8,107               5,525               213.98%

Total Expense 242,886           271,345           49,300             96,327             47,027             95.39%

Net Surplus/Deficit (25,393)            (26,165)            (43,370)            (73,060)            (29,690)            68.46%

Transfer from General Fund
  to cover annual Op. loss 25,393             26,165             25,393             43,370             17,977             70.80%

Est Fund Balance ‐ Beg of Year (25,393)            (25,393)            (25,393)            (43,370)            (17,977)            70.80%

Est Fund Balance ‐ End of Year (25,393)            (25,393)            (43,370)            (73,060)            (29,690)            68.46%

25



DRAFT
SUBJECT:  Discussion of IDNR Fisheries Agreement 

SUBMITTING DEPARTMENT: Parks and Maintenance

BACKGROUND INFORMATION: 
In 1992, the Park District and the City of DeKalb signed a Cooperative Fishery Management Agreement 
with the Illinois Department of Conservation (now known as the Illinois Department of Natural 
Resources) for the lake at Rotary Park which allowed the State to regulate and enforce fishing rules and 
regulations and to provide fish stocking when necessary to maintain a healthy fish population. The 
original agreement stated that it would be in effect indefinitely from the date of signing but could be 
terminated by either party with 60-days written notice. Please note that the original agreement which 
was provided by IDNR and is included in your packet is missing pages and I could not find our copy in the 
old files. 

IDNR would like to update the agreement to bring it in line with current legal standards. This agreement 
would be in effect for 5 years with one additional automatic 5-year renewal if neither party provides 60-
days written notice to terminate it. IDNR will be responsible for enforcing and regulating fishing rules 
and regulations, develop fishery management recommendations, and bear all costs to provide fish 
stocking when necessary to improve or maintain the fish population. 

IDNR is interested in adding other District ponds to the agreement. If there is a consensus of the Board 
to move forward, staff will begin discussions with IDNR about which District waterbodies would be 
beneficial to include and bring this information back to the Board at a future meeting for approval. 

Board of Commissioners Meeting 

February 4, 2021 
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COOPERATIVE FISHERY MANAGEMENT AGREEMENT 
BETWEEN 

ILLINOIS DEPARTMENT OF NATURAL RESOURCES 
AND  

____________________(Owner)____________________________ 
 

This Cooperative Agreement between the Illinois Department of Natural Resources (IDNR) and 
the _________(Owner)____________________is entered into pursuant to 5ILCS 220/1 et seq., 
20 ILCS 805/805-100, 20 ILCS 805/805-515, 515 ILCS 5/1-155 and 625 ILCS 45/1-3.  
 
WHEREAS, the parties agree that the public purpose of this agreement is to enable IDNR to 
work with ICF for the enhancement of public sport fishing; 
 
WHEREAS, the parties recognize _____________(Water name)________________as a body of 
water owned or managed by __________(Owner)________________which offers sport fishing 
opportunities to the community; 
 
WHEREAS, the parties agree that this fishery management agreement will not conflict with the 
multipurpose of_____________(Water name)_______________________; and  
 
WHEREAS, both parties collectively have the resources to operate and maintain the 
___________________(Water name)______________________________; 
 
NOW, THEREFORE, in consideration of the obligations and other good and valuable 
consideration recited below, the parties hereto agree as follows:  
 
I -STATEMENT OF WORK 
 

a. IDNR Responsibilities: 
 

1. The IDNR is responsible for enforcing and regulating the rules pertaining to sport 
fishing regulations, the Illinois Boat Registration and Safety Act, and permitting 
of tagged and extended duration fishing tournaments pursuant to 17 Ill. Adm. 
Code 810. and 515 ILCS 5/1-155. 

 
2. The IDNR will develop fishery management recommendations based upon bio-

surveys and bear all cost utilizing Federal and State Resources to provide fish 
stocks where needed to improve or maintain sport fishing.  All sport fish 
management to be accomplished must be supported 
by_____________(Owner)___________________ 

 
3. IDNR will schedule water patrols at its discretion  

 
b. ____________(Owner)__________________Responsibilities:  

 
1. _____________(Owner)__________________will give IDNR full access to 
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affected lands and water. 

2. _________(Owner)______________________ will cooperate with IDNR in the
implementation of fishery management recommendations for the fishery,
including, but not limited to, aquatic vegetation management, fish population
control, utilizing fish toxicants, and securing adequate numbers and species of
fish for stocking purposes.

3. _____________(Owner)___________________ will abide by the rules and
regulations consistent with the Fish and Aquatic Life Code [515 ILCS 5/1-1, et
seq.], the Boat Registration and Safety Act [645 ILCS 45/1-1, et seq, and any
other application state laws or regulations.

4. _______(Owner)___________________ will be responsible for zoning for water-
related recreational activities; types of boats prohibited; swimming and skin 
diving; disposal of litter and refuse; use of alcoholic beverages;  use of firearms
and registration of fishing tournaments. 

II- TERM OF AGREEMENT

a. Term

The term of this Agreement shall be for five (5) years from the date of full execution, and 
shall automatically renew for a subsequent five (5)-year term.

b. Termination

i. The parties agree that this Agreement may be terminated by either party by giving 
60 days expressed written notice to the other party.   

ii. Nothing contained herein shall be construed as an agreement to perform any
illegal act or any act not permitted to be performed by either IDNR or
_________(Owner)________________________.  In the event that this
Agreement is determined to be invalid, it shall be terminated immediately.  
Should any portion or portions of the Agreement be found to be invalid, the said 
portion or portions shall not be construed to render the entire Agreement void, but
shall be severed from the Agreement upon such finding. 

III- INDEMNITY AND COMPLIANCE WITH LAWS

a. Indemnity

The ________(Owner)____________________ covenants and agrees that it shall indemnify, 
protect, defend and hold harmless IDNR from any and all liability, costs, damages, expenses, 
or claims thereof arising under, through or by virtue of the construction, operation and 
maintenance of the herein specified project facility.  

28



DRAFT

DRAFT

Page 3 of 4 
 

 
b. Compliance with laws 

 
1. This Agreement shall be governed in all respects by the laws of the State of 

Illinois.   
 

2. The parties agree to perform fishery management projects in accordance with all 
applicable federal, State and local laws, ordinances and regulations.   

 
3. In connection with project construction, and the subsequent operation and 

maintenance of the facilities, the 
___________(Owner)_______________________agrees that it shall be 
responsible for and obtain all necessary permits, licenses or forms of consent, as 
may be required by law to complete the project.   

 
4. ________(Owner)______________________ agrees that in the event this 

Agreement is adjudicated by any court that its activities are deemed to be a breach 
or violation of this Agreement, as a part of the relief awarded to IDNR, that 
___________(Owner)________________________ will reimburse IDNR for the 
legal fees and all costs incurred by IDNR in the pursuit of its right under this 
paragraph.  For purposes of this paragraph, "legal fees" shall be deemed to be the 
entire sum presented for payment by any attorney or law firm to IDNR relating to 
the claim of IDNR alleging ____________(Owner)________________________ 
breach or violation.  For purposes of this paragraph, "costs" shall be deemed to be 
all these expenses, including court costs, reasonably incurred by IDNR.  In the 
event of substantial breach of this Agreement, IDNR reserves the right to demand 
return of any state funds awarded under this Agreement or require the 
replacement of comparable land in the event of a "conversion in use" as described 
herein.  

 
5. The parties agree that fish stocking will be in accordance with the Division of 

Fisheries Statewide management program and stocking priorities and upon the 
annual availability of such fishes. 

 
IV-OTHER TERMS AND CONDITIONS 
 

a. Nothing contained herein serves to limit, alter, or amend IDNR or 
_________(Owner)___________________ duties, rights, or responsibilities as set out in 
the applicable State and Federal statutes, law or regulations. 
 

c. Authority to Enter Agreement.  Each Agency hereby gives express assurance that under 
applicable laws, regulation, and judicial rulings, it has the authority to comply fully with 
the use and disclosure limitations and conditions of the Agreement and that it will 
provide written notification to the other Agency within ten (10) days of any material 
change to this authority or any violation of this Agreement. 
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d. Entire Agreement.  This Agreement supersedes all other agreements or representations 
regarding FISHERY MANAGEMENT either oral or written, between the parties 
regarding regulatory cooperation.  No waiver, alteration or modification of provisions in 
this Agreement shall be binding unless subsequently made in writing and signed by duly 
authorized representative of IDNR and _____________(Owner)____________________. 

 
e. Designation of Officials.  As soon as practicable after signing this Agreement, the 

Agencies will advise one another of the appropriate officials to contact for purposes of 
notices and exchanges of information covered by this Agreement and will update such 
information as appropriate. 
 

f. It is agreed that no individual will be turned away from or otherwise denied access to or 
benefit from any program or activity that is directly associated with a program of the 
United States Department of the Interior, Fish and Wildlife Services, on the basis of race, 
color, national origin or disability.  A violation of this assurance may become reason to 
nullify this Agreement.  

 
g. There are no costs to _________(Owner)____________________________with respect 

to the stocking of the fishery by IDNR.  However, should either event below occur 
without the IDNR’s advanced written approval, 
_________(Owner)________________will reimburse IDNR in full for the amount of 
federal and state funds expended on the fishery: 
 

i. The _________(Owner)_____________________conveys any of its property 
interests of _________(Water name)________________________  and the 
fishery is no longer available for public use as a sport fishing resource; or 

ii. The _________(Owner)_________________________otherwise changes the use 
of the _____________(Water name)________________________such that it is 
no longer available to the public for use as a sport fishing resource.  

 
 
IN WITNESS WHEREOF, each party has hereunto caused this Agreement to be 

executed by its duly authorized representative 
 
APPROVED:                                     (Owner)                                                                   
     Title                Date 
RECOMMENDED:                                                                                                   
Chief, Division of Fisheries  Date 
 
APPROVED:                                                                                                             
Director, Office of Resource Conservation   Date 
 
APPROVED:                                                                                                         
Director, Department of Natural Resources  Date   
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SUBJECT:  Discussion of Granting a Utility Easement to the DeKalb School District at Cheesboro Park 

SUBMITTING DEPARTMENT: Parks and Maintenance

BACKGROUND INFORMATION: 
The School District has plans to build a new parking lot on the north side of the old Cheesboro School to 
help facilitate lease of the building to a therapeutic day school. In order to properly drain the lot, they 
are requesting a utility easement at Cheesboro Park to place a 12” storm sewer pipe and dry well. The 
area of disturbance will be restored to its current state. 

Board of Commissioners Meeting 

February 4, 2021 

33



DRAFT

 

34

memken
Line



DRAFT

 

35



DRAFT
Placeholder- Easement Draft Document 

36



DRAFT

 

 

     
 

 
 
 
SUBJECT:  Discussion of IT Provider 
 
SUBMITTING DEPARTMENT: President  
 
BACKGROUND INFORMATION:   
Our agreement with Sundog for IT services will be expiring February 28, 2021. Now is the time to assess 
our current IT provider, as well as our IT infrastructure needs for the future. This is the time to consider 
sending out an RFP, since this last contract agreement was three years long. 

Board of Commissioners Meeting 
 
 

February 4, 2021 
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Service Contractor/Vendor

Last RFP 
or 

Contract Department Responsible
Contract 

Renewal/Expiration Date of Next RFP
Accounting Software MSI 2020 Finance & Administration NA 2020
Audit Sikich 2017 Finance & Administration 2020 2020
Banking First National Bank 2017 Finance & Administration 2022
Beverage Contract Pepsi 2019 Golf 2/28/2019 2022
Cell Phones Verizon NA Finance & Administration NA TBD
Concessions Big D's Hot Dogs 2020 Recreation 10/26/2019 2021
Copiers and Printers NA NA Finance & Administration NA 2021
Elevator Service-Elwood Visitor/Hopkins Kone NA Parks & Maintenance NA
Elevator Service-SRC Otis NA Parks & Maintenance NA
Energy - Electricty ComEd/Direct Energy 2020 Finance & Administration Sep-23 2023
Energy - Natural Gas Nicor/CenterPoint Energy 2019 Finance & Administration 2022
Fireworks RKM Fireworks 2020 Recreation annual 2023
Golf POS GolfOne 2020 Golf NA? TBD
Health, Dental, Vision, Life Insurance Crum Halsted NA Finance & Administration annual TBD
Internet and Wifi Comcast NA Finance & Administration NA 2021
IT Provider Sundog 2017 Finance & Administration Feb-21 2021
Legal Services Ancel Glink NA Board 2007? TBD
OPEB Audit Lauterbach & Amen NA Finance & Administration Aug-21 2021
Pest Control Pest Control Consultants 2018 Parks & Maintenance 9/28/2021 2021
Phone Line Services-Elevators Frontier NA Finance & Administration NA 2022
Phones CallOne 2013 Finance & Administration 1/28/2021 2022
Portable Toilets Royal Flush 2018 Parks & Maintenance 2021
Procurement Cards Fifth Third Bank 2018 Finance & Administration 2023
Recreation Software MaxGalaxy 2015 Recreation TBD
Television & Cable Comcast NA Finance & Administration 2021
Trash & Recycling Waste Management 2020 Parks & Maintenance 2023
Website Hosting Pure Imagination 2015 Recreation TBD

8/14/2020

Contracts & RFP's Report

38



DRAFT

 

 

     
 

 
 
 
SUBJECT:  Discussion of Board Meeting Schedule for Fiscal Year 2022 
 
SUBMITTING DEPARTMENT: President  
 
BACKGROUND INFORMATION:   
Currently, board meetings are held on the first and third Thursdays of the month. Although there is no 
specified board policy in place, the introduction of Chapter 2 in the board policy manual does reference 
2 meetings per month.  
 
It is suggested that the Board change from two separate meeting dates per month, to one board 
meeting date per month. The introduction paragraph could change to read as follows:  

 
If the board changes to one monthly meeting, special meetings can be added as needed.  
 
Please see the two alternative schedules below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Commissioners Meeting 
 
 

February 4, 2021 
 
 
 

39



DRAFT
With board meetings on the 3rd Thursday of the month (2 meetings in March), The board meeting 
schedule for fiscal year 2022 would be as follows:    
 
March 8, 2021 * 30 days between February 4th meeting for posting of Budget Ordinance 
March 18, 2021 
April 15, 2021 
May 20, 2021 
June 17, 2021 
July 15, 2021  
August 19, 2021 
September 16, 2021 
October 21, 2021 
November 18, 2021 
December 16, 2021  
January 20, 2022   
February 17, 2022  
 
If the board chooses to continue with two meetings per month on the 1st and 3rd Thursday of the month 
with one meeting during June, July and August, the board meeting schedule for fiscal year 2022 would 
be as follows: 
 
March 8, 2021 * 30 days between February 4th meeting for posting of Budget Ordinance 
March 18, 2021 
April 1, 2021 
April 15, 2021 
May 6, 2021 
May 20, 2021 
June 17, 2021 
July 15, 2021  
August 19, 2021 
September 2, 2021 
September 16, 2021 
October 7, 2021 
October 21, 2021 
November 4, 2021 
November 18, 2021 
December 2, 2021 
December 16, 2021 
January 6, 2022  
January 20, 2022 
February 3, 2022   
February 17, 2022 
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SUBJECT:  Discussion of Recreation Supervisor Job Description 
 
SUBMITTING DEPARTMENT: President 
 
BACKGROUND INFORMATION: Based upon recent changes to park district personnel, there needs to be 
an assessment of park district job titles and descriptions.   
 

 
Board of Commissioners Meeting 

 
February 4, 2021 
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DeKalb Park District 
Position Description 

 
 
TITLE:    Recreation Supervisor 
 
SUMMARY OF POSITION:  Responsible for the planning, implementation and evaluation of a 
variety of recreation programs for youth and adults.  Coordinates and supervises all program 
staff, prepares and monitors all program budgets and is responsible for working with the 
Facilities/Marketing Supervisor to market programs. Oversees the operations and maintenance of 
the Haish Gymnasium to include but not limited to overseeing daily activities, facility scheduling 
and maintenance, staffing and risk management and preparing and monitoring the budget.       
 
SUPERVISION RECEIVED:  Reports to the Superintendent of Recreation & Facilities 
 
SUPERVISION EXERCISED:  Directly supervises facility staff including building supervisors, 
maintenance staff and office/desk staff along with a variety of seasonal recreation program staff 
and instructors.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
 

1. Develops, plans and implements instructional, recreational, and educational 
programs and events suited to the changing needs of the community.  Program 
areas of responsibility include but are not limited to fitness and wellness, cultural 
arts, special events, day camps and school out day programs.    
 

2. Researches current recreational trends and community interests.   
 

3. Evaluates programs, events and facilities and makes recommendations to 
improve, modify, continue, or eliminate the program offerings to the public. 
 

4. Actively markets programs and facilities within area of responsibility including 
the development of program material for the seasonal brochure.   

 
5. Assists with coordination of CPR and First Aid training for the District.   

 
6. Responsible for the programming of and oversees the daily operations of Haish 

Gymnasium including coordination of outside users, rentals and DeKalb Park 
District programs.  

 
7. Schedules and monitors daily maintenance of Haish Gymnasium.  Plans and 

implements seasonal maintenance tasks. 
 

8. Oversees program registration functions and maintains program records.   
Accounts for all funds received and daily deposits.  
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9. Responsible for the development and implementation of the budget.  Monitors 

revenues and expenditures and prepares reports as requested.  Authorizes 
departmental purchases within policy limitations.  Makes recommendations for 
capital improvements.  

 
10. Recruits, hires, trains, supervises and evaluates staff. 

 
11. Promotes a positive image for the District by providing excellent customer service 

and responding to inquiries and complaints in a timely and professional manner.  
Will seek feedback from the public regarding programs and services.  

 
12. Incorporates risk management practices in the implementation of programs and 

facility operations.  Completes reports, documentation and District wide 
assessments.  Complies with overall District risk management goals and 
objectives.  

 
13. Works closely and cooperatively with other department heads in the allocation of 

staffing, fiscal, material and equipment resources to maximize the benefit of the 
park district. 

 
13.   Attends all meetings as requested.  Keeps the Superintendent of Recreation 

informed regarding all areas of responsibilities.  Communicates problems and 
successes in a timely fashion.   

 
14. Other duties as assigned.  

 
 

PERIPHERAL DUTIES: 
 

1. Periodically substitutes for absent staff, program supervisors, or instructors as 
necessary. 
 

2. Teach and certify District staff in First Aid and CPR and keep staff informed of 
training updates for compliance with state laws and agency policies. 
 

3. Participate in community groups and committees that relate to area of 
responsibility. 

 
4. Serves on internal agency committees or project teams for the benefit of the entire 

District. 
 

5. Attends conferences, seminars and educational sessions and participates in 
professional associations as they pertain to area of responsibility. 
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DESIRED MINIMUM QUALIFICATIONS: 
 

1. Education and Experience: 
a. Bachelor’s degree in Parks and Recreation or related field. 
b. Four (4) years of experience in recreation programming with an emphasis on 

supervision, recreation programming and facility management. 
 

2. Necessary Knowledge, Skills and Abilities: 
a. Considerable knowledge of the philosophy, principles, and practices of public 

recreation 
b. Staff supervisory skills 
c. Ability to communicate effectively both orally and in written format 
d. Facility management skills to include daily operations and maintenance 
e. Ability to make sound decisions and follow through on all decisions 
f. Basic computer skills to include word processing, email and website 

navigation, program registration software and social media platforms 
g. An understanding of good customer relations 
h. Ability to develop and implement program and facility budgets and to be 

fiscally accountable for areas of responsibility 
i.  Ability to speak, read, comprehend and verbally communicate in the English 

language 
  
PREFERRED QUALIFICATIONS: 
 

1. CPRP 
2. CPR, First Aid and AED Instructor Certification   
3. Programming experience in the areas of fitness, day camps and special events 

 
 
SPECIAL REQUIREMENTS: 
 
 1. Possession of a valid driver’s license. 
 

2. Must have or obtain certification in First Aid, CPR, and AED.     
 

3.   Evenings, weekends and holiday hours may at times be required.   
 
 
PHYSICAL DEMANDS:   
 
The physical demands described here are representative of those that must be met by an employee 
to successfully perform the essential functions of this job.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to drive, stand, walk, 
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climb stairs, see, hear and speak.  The position requires substantial time on the phone, sitting in 
front of a computer and sitting at a desk.   
 
The employee must occasionally lift and/or move up to 25 lbs, and a few times exceeding that 
with assistance. 
  
Specific vision abilities required by this job include close vision, distance vision, color vision, 
peripheral vision, depth perception, and the ability to adjust focus. 
 
WORK ENVIRONMENT: 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
 
While performing the duties of this job the employee is occasionally exposed to loud noises such 
as athletic events with crowds, children’s activities and physical education classes, televisions, 
irate customers, and fitness center noise.  The position is exposed to a variation in temperature, 
inclement weather and a variety of terrain.  
 
SELECTION GUIDELINES: 
 
Formal application, rating of education and experience; oral interview and reference and /or 
background check; job related tests may be required. 
 
The duties listed above are intended only as illustrations of the various types of work that may be 
performed.  The omission of specific statements of duties does not exclude them from the position 
if the work is similar, related, or a logical assignment to the position. 
 
The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and requirements 
of the job change. 
 
Effective Date:  September 1, 2006      Revision History:  October 24, 2011 
          Revised: April 10, 2014 
          Revised: July 3, 2015 
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SUBJECT:  Action on Golf and Rental Facilities Operations Manager Job Description 
 
SUBMITTING DEPARTMENT: President 
 
BACKGROUND INFORMATION: 
Based upon recent changes to park district personnel, there needs to be an assessment of park district 
job titles and descriptions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Action to approve Golf and Rental Facilities Operations Manager Job 
Description 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 
 

Board of Commissioners Meeting 
 

February 4, 2020 
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DeKalb Park District 
Position Description 

 
DEPARTMENT:  Golf Course Operations and Recreation 
 
TITLE:     Golf and Rental Facility Operations Manager Clubhouse and Terrace 
Room Manager  
 
CLASSIFICATION: Full-Time, Exempt 
 
SUMMARY OF POSITION:  Responsible for: 1) managing the Clubhouse, and food/beverage and 
Pro Shop operations at the Buena Vista and River Heights golf courses during the golf season; 
and 2) managing year-round facility rentals of the Terrace Room and River Heights Clubhouse 
for weddings/receptions, banquets, private events, golf outings, family gatherings, etc.    
 
SUPERVISION RECEIVED:  Reports to the Superintendent of Golf (Clubhouse and food and 
beverage operations) & Superintendent of Recreation and Facilities (Terrace Room and 
Clubhouse rentals for special events/weddings) 
 
SUPERVISION EXERCISED:  Responsible for the supervision of seasonal/part-time employees 
hired to perform duties within area of responsibility.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  The duties and responsibilities listed below are 
illustrative only and are not meant to be a full and exhaustive listing of all of the duties and 
responsibilities of this position. 
 

1. Oversees the Clubhouse, and food/beverage operations and Pro Shops at the River 
Heights and Buena Vista golf courses. Includes staffing, customer relations, food quality, 
cleanliness, inventory, cost of goods sold, and cash management.  

 
2. Coordinates, schedules, and manages rentals of the Terrace Room and the River Heights 

Clubhouses for weddings/receptions, private parties, special events, golf outings, family 
gatherings, corporate/community organization meetings, and District programs and 
activities.  

 
3. Promotes a positive image for the DeKalb Park District by providing outstanding 

customer service and responding to inquiries and complaints in a timely and 
professional manner. Seeks feedback from customers and/or event organizers regarding 
the venue and services provided. 

 
4. Schedules and conducts venue tours with prospective facility rental parties.  
 
5. Conducts one-on-one planning meetings with renters in advance of the event to review 

pricing, rental agreements, menus, venue set-up, and other specifications related to the 
event; provides renters with technical information for audio/visual equipment for the 
venue.   
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6. Recruits, trains, supervises, and evaluates Clubhouse and food/beverage staff for golf 
operations and concessions staff for District facility rentals.  
 

7. Attends events to ensure each is properly set-up to the renter’s specifications; assists 
with operations; supervises staff; provides event organizers with assistance as needed; 
and oversees the food and beverage operations. 

 
8. Works with appropriate maintenance staff to ensure the rental facility is in good 

condition, clean, stocked, and the correct seating/table arrangements have been made 
prior to the event.  

 
9. Responsible for the venue, safety of participants, and security during the event. 
 
10. Responsible for compliance of all DeKalb County Health Department, City of DeKalb & 

Illinois Liquor Commission Codes within areas of responsibility. 
 
11. Coordinates specialized training for staff in the areas of food service and alcohol serving 

within the District. 
 
12. Ensures that all paperwork, including event rental agreements, vendor contracts, and 

certificates of insurance, are completed in a timely manner and adheres to District 
policies and procedures.  

 
13. Uses the District’s registration software to register each event and maintains the event 

calendar.   
 
14. Oversees the financial administration of the Clubhouse, food/beverage operations, Pro 

Shops and facility rentals including revenues and cost control. 
 
15. Oversees the cash handling procedures of the Clubhouse, food/beverage operations, 

Pro Shops and during facility rental events to ensure the District’s cash is kept secure, 
accounted for properly, and that the District’s cash handling procedures are followed. 

  
16. Performs general maintenance of equipment and facilities and maintains all records as 

required.  
 
17. Responsible for assisting in the development and implementation of the budget. 

Monitors revenues and expenditures and prepares reports as requested.  Authorizes 
departmental purchases within policy limitations. Makes recommendations for capital 
improvements.  

 
18. Incorporates risk management practices in the administration and implementation of all 

clubhouse and facility rental operations.  
 
19. Attends all meetings as requested.  Keeps the Superintendent of Golf and 

Superintendent of Recreation and Facilities informed regarding all areas of 
responsibilities. Communicates problems and successes in a timely fashion. 
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20. Responsible for ordering food, liquor and merchandise for designated areas of 
responsibility. 
 

20.21. Other duties as assigned. 
 
PERIPHERAL DUTIES: 
 

1. Periodically substitutes for absent staff or facility staff as necessary.  
 

2. May be requested to attend District Board meetings and report on areas of 
responsibility.  

 
3. Participates in community groups and committees that relate to area of  responsibility. 

 
4. Serves on internal agency committees or project teams with other District employees 

for the benefit of the entire park district. 
 

5. Attends conferences, seminars and educational sessions and participates in professional 
associations as they pertain to area of responsibility. 

 
DESIRED MINIMUM QUALIFICATIONS: 
 
 1. Education and Experience:   
 

A. High school Diploma  
 

B. Three (3) - Five (5) years’ experience managing clubhouse, concessions, or 
facility rental operations.  

  
 2. Necessary Knowledge, Skills, and Abilities: 
 

A. Knowledge of all aspects of clubhouse and facility rental operations.  
 

B. Good understanding of local, state and federal regulations as they 
pertain to clubhouse food and beverage service.  

 
C. Ability to provide outstanding customer service and demonstrate a 

friendly, professional attitude.  
 
D. Ability to be organized, multi-task, and manage multiple projects with 

attention to detail. 
 
E. Staff supervisory skills. Ability to train, lead, and direct staff.  

 
F. Ability to communicate effectively both orally and in written format. 

 
G. Ability to make informed, sound decisions and follow through in 

implementation. 
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H. Basic computer skills to include word processing, email and website 

navigation, golf, facility, and program registration software, and 
financial software.  

 
I. Ability to develop and implement a program budget and to be fiscally 

accountable for all areas of responsibility.  
 
SPECIAL REQUIREMENTS: 
 

1. Possession of valid driver's license. 
 

2. Food service sanitation certified. 
 

3. City of DeKalb TIPS certification. 
 

4. Must have or obtain CPR, AED, and First Aid certification within 6 months of 
employment. 

 
5. Ability to work evening, weekends and holiday hours as required. 

 
 
PHYSICAL DEMANDS:   
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
While performing the duties of this job, the employee is frequently required to stand for 
extended periods of time, sit, walk, stoop, climb stairs, hear, talk, see, and reason.  The position 
requires time on the phone, sitting in front of a computer, driving a vehicle, and sitting at a desk.  
The employee will occasionally lift and/or move up to 25 lbs. by themselves or 50 lbs. with 
assistance.  Specific vision abilities required by this job include close vision, distance vision, color 
vision, peripheral vision, depth perception, and the ability to adjust focus.  
 
WORK ENVIROMENT: 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee may work in an office, golf clubhouse, or 
at various District facilities to host golf outings, special events, weddings/receptions, private 
parties, meetings, etc.  The employee may also work near people in a party setting who are 
eating, consuming alcoholic beverages, dancing, and listening to loud music. The noise level in 
the work environment varies from low to loud depending on the work setting.  
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SELECTION GUIDELINES: 
 
Formal application, rating of education and experience; oral interview and reference and /or 
background check; job related tests may be required. 
 
The duties listed above are intended only as illustrations of the various types of work that may 
be performed.  The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related, or a logical assignment to the position. 
 
 
APPROVALS: 
 
__________________________________   ___________________  
     Human Resource & Payroll Manager           Date 
 
 
__________________________________   ___________________ 
                    Executive Director                          Date 
 
 
BOARD APPROVALS: 
Effective Date:   01/22/2020   
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SUBJECT:  Action to direct staff to post for public inspection Ordinance 21-01: Budget & Appropriation 
Ordinance for FY2022. 
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
The combined annual Budget and Appropriation Ordinance appropriates monies that are necessary to 
cover the projected expenses and liabilities the District may incur in its next fiscal year.  The ordinance 
must be passed and approved within or before the first quarter of each fiscal year.  The ordinance is 
first prepared in tentative form and made conveniently available for public inspection for at least 30 
days prior to final action. The District will have a printed copy available in the administrative offices at 
Hopkins and post it to the District’s website.  
 
The appropriation is the District’s legal spending limit.  It is, in effect, a statement of the maximum 
amount that could be spent if sufficient funds were available. No expenditure can be incurred, and no 
contract can be entered into unless the expenditure has been anticipated and provided for in the 
appropriation ordinance.  Appropriating an amount higher than the budgeted amount does not change 
the staff’s authority for purchasing.  It does, however, save District resources in the event that 
circumstances require that the District spend more than they have budgeted in a fund, by not requiring 
that the District amend the budget and appropriation ordinance.   Amending the ordinance requires the 
same process as passing the original budget ordinance, including posting notice in the newspaper and 
having a public hearing.   Staff have included an appropriation 10% higher than the budget, which is the 
same percentage as last year. 
 
Staff will request board adoption of the Budget and Appropriation Ordinance at the March 8, 2021 
Board Meeting, following the Public Hearing on the same night. 
 
RECOMMENDED ACTION:  Motion to direct staff to post for public inspection Ordinance 21-01: Budget 
& Appropriation Ordinance for FY2022. 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

February 4, 2021 
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STATE OF ILLINOIS ) 

COUNTY OF DEKALB ) 

 
) SS. 

 
 

CERTIFICATION 
 
 

I, Gail A. Krmenec, do hereby certify that I am the duly qualified and acting Secretary of the DeKalb 
Park District in the county and state aforesaid, and, as such Secretary, I am the keeper of the 
records and files of the Board of Commissioners of the Park District. I do further certify that the 
attached and foregoing is a true and complete copy of 

 
 

ORDINANCE 21- 01 
The Combined Annual Budget and Appropriation Ordinance 

of the DeKalb Park District, DeKalb County, Illinois 
for the Fiscal Year beginning March 1, 2021 and ending February 28, 2022 

 
 

As adopted by the Board of Commissioners at its properly convened meeting held on the__ day of 
______ 2021, as appears from the official records of the DeKalb Park District in my care and 
custody. 

 
 
 
 
 
 
 

Gail A. Krmenec, Board Secretary 
 
 
 
 

[SEAL] 
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ORDINANCE NO. 21-01 
 

DEKALB PARK DISTRICT 
BUDGET AND APPROPRIATION ORDINANCE 

 
AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF FUNDS 

FOR THE DEKALB PARK DISTRICT, DEKALB COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING ON 
THE FIRST (1ST) DAY OF MARCH 2021 AND ENDING ON THE 28 TH DAY OF FEBRUARY 2022 

 
 

 
 
 

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS (“BOARD”) OF THE DEKALB PARK 
DISTRICT (“Park District”),DeKalb County, Illinois: 

 
SECTION 1. It is hereby found and determined that: 

 

(a) This Board has heretofore caused to be prepared a combined Annual Budget and 
Appropriation in tentative form, which Ordinance has been conveniently available for 
public inspection for at least 30 days prior to final action thereon; and 

 
 

(b) A public hearing was held at the Hopkins Community  Center, 1403 Sycamore 
Road, DeKalb, Illinois on the 8th day of March 2021 on said Ordinance, notice of said 
hearing having been given at least one (1) week prior to such hearing by publication in 
the Daily Chronicle, a newspaper published within the Park District; and 

 
 

(c) That all other legal requirements for the adoption of the Annual Budget and 
Appropriation Ordinance of the Park District for the fiscal year beginning March 1, 
2021 and ending February 28, 2022 have heretofore been performed. 

 
SECTION 2. The following sums of money, or so much thereof as may be authorized by law for the 
following objects and purposes, be and the same are hereby budgeted and appropriated for the 
fiscal year beginning the first (1st) day of March 2021 and ending on the 28th day of February 2022: 
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I. CORPORATE FUND 
Administrative Department 

  Budget      Appropriation  

Salaries and Wages 349,159  389,080 
HR Recruiting 6,000  6,600 
Employee Group Health Insurance 47,467  52,214 
Marketing 18.361  20,197 
Education and Staff Development 14,000  15,400 
Office Supplies and Postage 8,050  8,855 
Memberships and Association Fees 9,585  10,544 
Computer Services 92,975  102,273 
Commissioner's Expenses 7,040  7,744 
Telephone 15,052  16,557 
Attorneys' Fees 42,000  46,200 
Copier Service 4,400  4,840 
Publication of Legal Notices 1,400  1,540 
Professional Services 20,250  22,275 
Bank Charges 13,440  14,784 
Transfer to Other Funds        ______  
Total Administrative Department   $ 649,179     $ 719,096  

  
 
  Budget  

  
 
   Appropriation  

Park Maintenance Department    
Salaries and Wages 643,870  708,257 
Employee Group Health Insurance 100,702                  110,772 
Education and Staff Development 7,805   8,586 
Office Supplies and Postage 900  990 
Staff Uniforms 2,425                      2,668 
Telephone 8,702     9,572 
Natural Gas 6,000  6,600 
Water/Sewer 6,450  7,095 
Electricity 23,000  25,300 
Fuel 28,000  30,800 
Garbage 5,500  6,050 
Equipment Repairs 38,000  41,800 
Maintenance Contractual 19,150  21,065 
Maintenance Supplies 92,618                  101,880 
Memorial Trees and Benches 4,200  4,620 
Landscaping   7,500     8,250  
Total Park Maintenance Department   $ 994,822     $ 1,094,575  
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Hopkins Community Center Department 

  Budget      Appropriation  

Salaries and Wages 28,950   31,845 
Employee Group Health Insurance       66  73 
Marketing 1,425  1,568 
Education and Staff Development 300  330 
Telephone 322  354 
Natural Gas 8,700  9,570 
Electricity 12,000  13,200 
Credit Card Processing Fees 4,200  4,620 
Bar, Beer & Wine Cost of Sales 2,240    2,464 
Equipment Repairs 2,500  2,750 
Maintenance Contractual 10,165  11,715 
Maintenance Supplies ______4,000    4,400  
Total Hopkins Community Center Department   $ 74,868     $ 82,884  

 
CORPORATE FUND TOTAL 

 
$ 1,718,869 

  
$ 1,896,555 

 
II. RECREATION FUND 

 
  Budget  

  
   Appropriation  

Recreation Administration Department    
Salaries and Wages 137,483  151,231 
Scholarships Adminstrative 2,700  2,970 
Employee Group Health Insurance 7,255  7,981 
Marketing 31,433  34,576 
Education and Staff Development 3,120  3,432 
Office Supplies and Postage 700  770 
Computer Supplies & Services 0  0 
Scholarships Awarded 7,000  7,700 
Telephone 922  1,014 
Copier Service 4,236  4,660 
Transfer to Other Funds 43,370    47,707  
Total Recreation Administration Department   $ 238,219     $ 262,041  

  
 
  Budget  

  
 
   Appropriation  

Recreation Programs Department    
Salaries and Wages 165,570  182,127 
Employee Group Health Insurance 20,850  22,935 
Marketing 0  0 
Education and Staff Development 1,370  1,507 
Office Supplies and Postage 1,500  1,650 
Program Materials and Supplies 10,605  11,666 
Telephone 804  884 
Program Contractual   40,458     44,504  
Total Recreation Programs Department   $ 241,157     $ 265,273  
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Athletics Department 

  Budget      Appropriation  

Salaries and Wages 108,227  119,050 
Employee Group Health Insurance 166  183 
Marketing 0        0 
Education and Staff Development 1,684  1,852 
Office Supplies and Postage 1,400  1,540 
Program Materials and Supplies 43,780  48,158 
Telephone 804  884 
Program Contractual   41,262     45,388  
Total Athletics Department   $ 197,323     $ 217,055  

  
  Budget  

  
   Appropriation  

Haish Gymnasium Department    
Salaries and Wages 20,899  22,989 
Employee Group Health Insurance 1,028  1,131 

 
Marketing 1,626  1,789 
Telephone 3,210  3,531 
Natural Gas 5,100  5,610 
Water/Sewer 600  660 
Electricity 8,220  9,042 
Garbage 240     264 
Equipment Repairs 4,800  5,280 
Maintenance Contractual 6,437  7,081 
Maintenance Supplies 3,050  3,355 
Facility Equipment __________          0  
Total Haish Gymnasium Department   $ 55,210     $ 60,732  

  
  Budget  

  
   Appropriation  

Sports and Recreation Center Department    
Salaries and Wages 90,724   99,796 
Employee Group Health Insurance 15,934  17,527 
Computer Software/Hardware 1,280  1,408 
Telephone 2,940  3,234 
Natural Gas 16,000  17,600 
Water/Sewer 1,700  1,870 
Electricity 25,000  27,500 
Garbage  688    757 
Equipment Repairs 8,000  8,800 
Maintenance Contractual 18,724  20,597 
Maintenance Supplies 4,800  5,280 
Ball Field Maintenance 4,750  5,225 
Soccer Field Maintenance 7,900    8,690  
Total Sports and Recreation Center Department   $ 198,440,    $ 218,284  

 
RECREATION FUND TOTAL 

 
$ 930,349 

  
$ 1,023,385 
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III. INSURANCE FUND 
Salaries and Wages 

  Budget  
9,913 

   Appropriation  
10,904 

Employee Group Health Insurance 1,977 2,175 
Liability and Workers Compensation Insurance 100,826 110,909 
Unemployment Insurance 12,000 13,200 
Risk Management Training 3,240 3,564 
Risk Management Safety Supplies  9,663 10,629 
Risk Management Background and Drug Tests   4,560    5,016  

INSURNACE FUND TOTAL 142,179 156,397 
 
 

IV. AUDIT FUND   Budget     Appropriation  
Salaries and Wages 4,060 4,466 
Employee Group Health Insurance 1,043 1,147 
Office Supplies & Postage 625 688 
Professional Services   22,688    24,957  

AUDIT FUND TOTAL 28,416 31,258 
 
 

V. SOCIAL SECURITY FUND   Budget     Appropriation  
Employer Share of FICA Taxes 134,415 147,857 
Employer Share of Medicare Taxes 35,741   39,315  

SOCIAL SECURITY FUND TOTAL 170,156 187,172 
 
 

VI. ILLINOIS MUNICIPAL RETIREMENT FUND   Budget     Appropriation  
Participation in the Illinois Municipal Retirement 
Fund, as provided 40ILCS5/7‐101 et seq. 

 
  384,003  

 
  422,403  

ILLINOIS MUNICIPAL RETIREMENT FUND TOTAL 384,003 422,403 
 
 

VII. MUSEUM FUND   Budget     Appropriation  
Salaries and Wages 15,005 16,506 
Employee Group Health Insurance 3,186 3,505 
Office Supplies and Postage 1,050 1,150 
Program Expense 0 0 
Natural Gas 10,000 11,000 
Water/Sewer 1,000 1,100 
Electricity 10,000 11,000 
Maintenance Contractual 18,693 20,562 
Maintenance Supplies 17,650 19,415 
Grant Expense   533,000    586,300  

MUSEUM FUND TOTAL 609,584 670,538 
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VIII. SPECIAL RECREATION FUND   Budget     Appropriation  
Salaries and Wages 21,402 23,542 
Employee Group Health Insurance 3,626 3,989 
Office Supplies and Postage 1,175 1,293 
Kishwaukee SRA Contribution 109,288 120,217 
Inclusion Programs 16,000 17,600 
Program Expense 944 1,038 
Maintenance Supplies 36,198   39,818 
ADA Captial Improvements  65,212   71,733 
Transfer to Other Funds   2,672    2,939  

SPECIAL RECREATION FUND TOTAL 256,517 282,169 
 
 

IX. CAPITAL PROJECTS FUND ‐    Budget     Appropriation  
Capital Improvements  1,313,379 1,444,717 

CAPITAL PROJECTS FUND  1,313,379                 1,444,717 
 
 

X. CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE   Budget     Appropriation  
Capital Improvements   33,976   37,374 

CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE TOTAL 33,976  37,374 
 
 

XI. CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE   Budget     Appropriation  
Capital Improvements    186,668    205,335 

CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE TOTAL 186,668   205,335 
 
 

XII. DEBT SERVICE FUND 
Bond Principal Payments 

  Budget  
1,331,285 

   Appropriation  
1,464,414 

Bond Interest Payments  16,697    18,367  
DEBT SERVICE FUND TOTAL 1,347,982 1,482,781 
 
XIII. GOLF COURSE FUND 

 
  Budget  

 
   Appropriation  

Buena Vista Department   
Salaries and Wages 141,798 155,978 
Employee Group Health Insurance 14,719 16,191 
Marketing 3,777 4,155 
Education and Staff Development 785 864 
Office Supplies and Postage 700 770 
Dues and Memberships 300 330 
Computer Software/Hardware 200     220 
Staff Uniforms 1,375 1,513 
Telephone 3,923 4,315 
Water/Sewer 1,100 1,210 
Electricity 8,400 9,240 
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Contractual 5,500  6,050 
Credit Card Processing Fees 2,950  3,245 
Concessions Cost of Sales 4,500  4,950 
Bar, Beer & Wine Cost of Sales 6,000  6,600 
Merchandise Cost of Sales 2,280  2,508 
Clubhouse Supplies 1,500  1,650 
Fuel 7,000  7,700 
Garbage 660  726 
Equipment Repairs 9,000  9,900 
Maintenance Contractual 5,000  5,500 
Maintenance Supplies 5,400  5,940 
Driving Range Maintenance 2,400  2,640 
Chemicals 10,000  11,000 
Grounds Maintenance 7,350  8,085 
Irrigation 4,000                      4,400 
Total Buena Vista Department   250,617     275,680 

  
  Budget  

  
   Appropriation  

River Heights Department    
Salaries and Wages 302,372  332,609 
Employee Group Health Insurance 27,049  29,754 
Marketing 6,878  7,566 
Education and Staff Development 1,565  1,722 
Office Supplies and Postage 1,400  1,540 
Dues and Memberships 942  1,036 
Computer Software/Hardware 2,780  3,058 
Staff Uniforms 1,925  2,118 
Telephone 4,990  5,489 
Natural Gas 3,600  3,960 
Water/Sewer 1,940  2,134 
Electricity 17,960  19,756 
Credit Card Processing Fees 4,750  5,225 
Concessions Cost of Sales 14,000  15,400 
Bar, Beer & Wine Cost of Sales 28,000  30,800 
Merchandise Cost of Sales 6,000  6,600 
Clubhouse Supplies 4,500  4,950 
Outings and Tournament Costs 8,250  9,075 
Fuel 14,000  15,400 
Garbage 784  862 
Equipment Repairs 15,000  16,500 
Maintenance Contractual 5,000  5,500 
Maintenance Supplies 8,500  9,350 
Chemicals 22,500  24,750 
Grounds Maintenance 15,000  16,500 
Irrigation 7,500    8,200  
Total River Heights Department   527,185                   579,904 

GOLF COURSE FUND TOTAL 777,802  855,584 
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XIV. AQUATICS FUND 
Salaries and Wages 

  Budget  
 63,346 

   Appropriation  
  69,681 

Employee Group Health Insurance 7,999 8,798 
Marketing 2,296 2,526 
Education and Staff Development 1,425 1,568 
Office Supplies and Postage 0 0 
Computer Software/Hardware 0 0 
Staff Uniforms 0 0 
Program Materials and Supplies 300 330 
Telephone 106 117 
Natural Gas 2,000 2,200 
Water/Sewer 3,000   3,300 
Electricity 6,500   7,150 
Program Contractual 750   825 
Credit Card Processing Fees 500 550 
Equipment Repairs 3,000 3,300 
Maintenance Contractual 1,560 1,716 
Maintenance Supplies 1,750 1,925 
Pool Chemicals 1,500 1,650 
Facility Equipment   295      325  

AQUATICS FUND TOTAL 96,327 105,961 
 
GRAND TOTAL ALL FUNDS 

 
7,996,207 

 
8,801,629 
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SUMMARY OF FUNDS 
I. CORPORATE FUND 

  Budget  
1,718,869 

   Appropriation  
1,896,555 

II. RECREATION FUND 930,349 1,023,385 
III. INSURANCE FUND 142,179 156,397 
IV. AUDIT FUND 28,416 31,258 
V. SOCIAL SECURITY FUND 170,156 187,172 
VI. ILLINOIS MUNICIPAL RETIREMENT FUND 384,003 422,403 
VII. MUSEUM FUND 609,584 670,538 
VIII. SPECIAL RECREATION FUND 256,517 282,169 

                           IX. CAPITAL PROJECTS FUND 1,313,379               1,444,717 
X. CAPITAL PROJECTS FUND ‐ 2018 ISSUANCE 33,976   37,374 
XI. CAPITAL PROJECTS FUND ‐ 2019 ISSUANCE 186,668     205,335 
XII. DEBT SERVICE FUND 1,347,982 1,482,781 
XIII. GOLF COURSE FUND 777,802 855,584 
XIV. AQUATICS FUND   96,327    105,961  

SUMMARY OF FUNDS TOTAL 7,996,207 8,801,629 
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Each of said sums of money and the aggregate thereof are deemed necessary by this Board to 
defray the necessary expenses and liabilities of this District during the fiscal year beginning March 1, 
2021 and ending February 28, 2022 for the respective purposes set forth. 

 

All unexpended balances of the appropriations for the fiscal year ended February 28, 2022 and prior 
years are hereby specifically re‐appropriated for the same general purposes for which they were 
originally made and may be expended in making up any insufficiency of any other items provided in 
this appropriation ordinance, in making this appropriation in accordance with applicable law. 

 
The receipts and revenue of said District derived from sources other than taxation and not 
specifically appropriated, shall constitute the general corporate fund and shall first be placed to the 
credit of such fund. 

 
SECTION 3. The following determinations have been made and are hereby made a part of the 
aforesaid budget: 

 
a. An estimate of the cash on hand at the beginning of the fiscal year is expected to 
be $5,123,358. 

 
b. An estimate of the cash expected to be received during the fiscal year from all 
sources is $7,602,946. 

 
c. An estimate of the expenditures contemplated for the fiscal year is $7,996,207. 

 

d. An estimate of the cash expected to be on hand at the end of the fiscal year is 
$4,730,097 

 

e. An estimate of the amount of taxes to be received during the fiscal year is 
$4,373,422 

 
SECTION 4. The receipts and revenues of the DeKalb Park District derived from sources other than 
taxation and not specifically appropriated, and all unexpended balances from the preceding fiscal 
year not required for the purposes for which they were appropriated and levied, shall constitute the 
General Fund and shall first be placed to the credit of such fund. 

 
SECTION 5. All ordinances or parts of ordinances conflicting with any of the provisions of this 
ordinance shall be, and the same are hereby, repealed to the extent of such conflict. If any item or 
portion thereof of this budget and appropriation ordinance is for any reason held invalid, such 
decision shall not affect the validity of the remaining portion of such items or the remaining portion 
of this ordinance. 
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SECTION 6. This ordinance shall be in full force and effect immediately upon its passage. 
 

PASSED this ___ day of ________ 2021. 
 

AYES: 
NAYS: 
ABSTAIN: 
ABSENT: 

 

DEKALB PARK DISTRICT 
 
 
 
 

Phil Young, Board President 
 

ATTEST: 
 
 
 
 

Gail A. Krmenec, Board Secretary 
 
 
 
 

[SEAL] 
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DRAFT

 

 

     
 

 
 
 
 
SUBJECT:  Action on Filling Executive Director Position 
 
SUBMITTING DEPARTMENT: President 
 
BACKGROUND INFORMATION: In a previous Board Meeting the Board approved an updated job 
description for the Executive Director position. The next step is the authorization of a job listing/search 
based upon the Executive Director Job Description. 

 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Motion to fill Executive Director position. 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

Board of Commissioners Meeting 
 

February 4, 2021 
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SUBJECT:  Action to Approve Replacement of Hopkins Shelter Furniture 
 
SUBMITTING DEPARTMENT: Recreation  
 
BACKGROUND INFORMATION: 
Hopkins Shelter has residential furniture for use when patrons rent the Shelter. The furniture is not 
sturdy and is not a good representation of the DeKalb Park District. Staff would like to replace the 
current chairs and replace them with a commercial chair better suited for rental use. 
 
Staff obtained 3 written quotes from Belson, Furniture Leisure, and Texacraft.  
 

Company Cost Per Chair Chairs Purchased Total Cost, including S&H 
Belson $280 41 $11,830.33 
Furniture Leisure $165 67 $11,955 
Texacraft $185 60 $12,000 

 
Furniture Leisure provided the lowest quote at $165 and would be able to purchase 67 chairs. The 
purchase was included in the FY2021 CIP budget. 
 
 
 
 
 
RECOMMENDED ACTION:  Approve the quote from Leisure Furniture for the replacement of the 
Hopkins Shelter Furniture in the amount of $11,955.00.  
 
 
 
 
 
 
 

 1 2 Y  N 

 

 1 2 Y N 
President Phil Young     Commissioner Gail A. Krmenec     
Commissioner Dag Grada     Commissioner Doug Eaton     
Commissioner Dean Holliday     

 

 
Board of Commissioners Meeting 

 
February 4, 2021 
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DRAFT

Quote
Date

1/27/2021

Quote #

24967

Bill To

Dekalb Park District
Greg Bruggeman
1403 Sycamore Rd
DeKalb, IL 60175

Ship To

Dekalb Park District
Greg Bruggeman
1403 Sycamore Rd
DeKalb, IL 60175

P.O. Number Terms

50%deposit/Net

Rep

SNC

Signature _____________________________________ __________________________________...

alex@furnitureleisure.com www.furnitureleisure.com

Total

Subtotal

Sales Tax (6.0%)

Furniture Leisure, Inc. will be held harmless against all claims of liability resulting from receiving, installation and use of
these products. All shipments are scheduled ASAP "As soon as Possible". All efforts will be made to expedite. However the
purchaser acknowledges no arrival dates are guaranteed. Customer agrees to pay reasonable collection costs allowed by law
and/or attorneys fees incurred in connection with the collection of this transaction.  The venue for any litigation with
Furniture Leisure, Inc. will be Flagler County, Florida.

The manufacturer of merchandise purchased from Furniture Leisure, Inc. warrants all products.  Written warranties are
available upon request.  Furniture Leisure, Inc. assumes no responsibility to extend, alter, or modify any product warranty.

Title Date

Receiving, Offloading, Assembly and Installation of the merchandise is solely the customer’s responsibility and is not
included in the above price.

2729 E. Moody Blvd. #203
Bunnell, Fl 32110

Due to Credit Card Processsing guidelines all Credit Card purchases will be Processed for the full amount
within 7 days of purchase.Orders other than credit card payment  require a 50% deposit on all first orders and
all orders over $2000.00.  The Balance is due upon receipt of merchandise.  Orders will not be processed until

credit is approved by Furniture Leisure, Inc. All Custom Orders (made to customers specifications) require
payment in advance and are non-cancelable and non-returnable.  A 25% restocking fee plus all shipping costs

are required to return stock merchandise. Returns must receive a “Return Authorization” from Furniture
Leisure, Inc. prior to shipping. All Returns must be received in the original cartons and in new condition.

Phone #       (800) 213-2401

     Fax #        (386) 437-6652

Item Description Ordered Cost Total

AL-5602 Classic Breezeway Outdoor Restaurant Chair with Stackable
Aluminum Frame and Faux Teak Seat, W 16.5" x D 16.5" x H 33",
17" SH  - 10 lbs. Slat Color:   Frame Color:

67 165.00 11,055.00

S&H Shipping and Handling. 
*COMMERCIAL DELIVERY DOES NOT INCLUDE OFF
LOADING FREIGHT.  Additional charges for  Lift Gate, Call
Ahead & Inside Delivery will be added when requested. 
**PLEASE INSPECT ALL PRODUCTS IN THE PRESENCE OF
THE DRIVER AT TIME OF DELIVERY & NOTE ANY
DAMAGES TO PRODUCT OR PACKAGING ON THE B.O.L.

*Includes Call Ahead.

900.00 900.00

**Need Tax Exempt Form.

_______________...

$11,955.00

$11,955.00

$0.00
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