AGENDA

% DEKALB DEKALB PARK DISTRICT BOARD OF COMMISSIONERS

PARK D[STRI(!‘

Hopkms Community Center
1403 Sycamore Road
Thursday, February 18, 2021

6:00 pm Public Meeting

VI.

VII.

VIIL.

Meeting Called to Order, Roll Call, Pledge of Allegiance
Action on the Agenda
Consent Agenda
All items appearing below are considered routine by the Board and shall be enacted by
one motion. If discussion is desired, that item shall be removed and discussed
separately.
a. Minutes of the Public Meeting of January 7, 2021
b. Minutes of the Public Meeting of January 21, 2021
c. Executive Session Minutes of January 7, 2021
d. Executive Session Minutes of January 21, 2021
Public Comments
Old Business
a. Discussion of Tentative Capital Projects for Fiscal Year 2022
b. Discussion of Tentative Operating Budget for Fiscal Year 2022
c. Discussion on Recreation Supervisor Job Description
New Business
Discussion on Golf Seasonal Rates
Action on School District Easement at Cheseboro Park
Action on Golf Cart Purchase
Action on Board Policy Manual-Chapter 2
Action on Board Meeting Schedule for Fiscal Year 2022
Action on the contract with GovTemps for the Superintendent of Golf
Actlon to Accept Financial Reports
a. Monthly Paid Bills Listing
b. Monthly Financial Summary
c. IT Summary
d. Board Staff Travel Expense Summary
e. FOIA Report
Executive Session
a. Personnel 2(c)1
Reconvene Open Meeting
Adjourn Public Meeting

®Pon oo

Date of Notice: February 16, 2021
Date of Next Regular Board Meeting: March 8, 2021
Assistive services will be provided upon request



MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
January 7, 2021
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Phil Young called the meeting to order at 6:00 p.m.

Roll Call

Board members present: President Phil Young, Commissioner Dean Holliday,
Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag
Grada.

Staff Members Present: Superintendent of Parks & Development Mat Emken,
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant
Jennifer Anderson, Cindy Slinkard, Wendy Hayes, and Dave Kesson.

I1. Action on the Agenda
Commissioner Krmenec made a motion to amend the agenda to strike item IV a. under
Old Business, seconded by Commissioner Eaton. Motion carried by voice vote.

II1. Public Comments
IV. Old Business

a. Action on TIF IGA
Commissioner Grada made a motion to accept the TIF Intergovernmental
Agreement, seconded by Commissioner Eaton.

Commissioner Krmenec asked Mr. Nicklas asked if we are taking less with the
TIF agreement. Mr. Nicklas said no- the agreement does 2 things: It represents
the steps taking by the JRB to be more transparent and accountable and it also
shows what to expect for TIF3 over the next 20 years. Any increment over the
TIF will be shared by all the taxing bodies. Commissioner Krmenec confirmed we
would still be reimbursed by the full amount. Mr. Nicklas said it would probably
be more.

Motion carried by roll call vote. Aye: Eaton, Grada, Holliday, Young. Nay:
Krmenec. Absent: None. (4-1-0)
V. New Business
a. Discussion of Tentative Capital Projects for Fiscal Year 2022
President Young asked if everything on the spreadsheet is expected to be done or
just the green and yellow items. Mr. Emken stated some items are pushed based
on our current fund balance policies. For example, Irrigation was pushed because
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we would do an audit first. The red lined items don’t have any projects for Fiscal
Year 2022.

President Young said the numbers have changed a couple of times here. About a
year back, the number for the Comprehensive Master Plan was $30,000, at one
point it went up to $50,000 and is now back down to $30,000. When staff asked
to increase by the $20,000 did that take into account staff doing more of the work
on this? Mr. Emken stated the $50,000 was based on conversations with other
park districts as well as two consultants we have worked with in the past.
President Young asked if that considered the 2012 master plan as well as internal
staff that would be doing some of the work. He said we need to keep a look at this
number as well as get several quotes as we look at future budgets on how we
arrive at these numbers. President Young also mentioned the gutters line item and
the price fluctuation on that. He said the Board approved $11,500. Mr. Emken
stated we have paid part of that. The number put into the CIP form was $10,720 to
finish the work in the spring.

The mechanic’s truck was also discussed. Questions including the pricing of
tools, options of getting a cheaper truck or using another Park District vehicle and
only buying tools. Liability was discussed as the position currently uses his own
tools. Commissioner Holiday asked which tools this truck would include,
Commissioner Krmenec asked how many field calls have been done this year. Mr.
Emken said we had multiple calls that would have saved countless hours. Mr.
Emken stated the tools for the truck would be about $13,000. President Young
stated at this point we should consider breaking this out between the truck and the
mechanics tools, keeping the tools in the green.

Commissioner Krmenec asked why there was $1.9 m to spend on capital at the
December meeting, with projects now totaling over 2 million. Mr. Emken said the
capital bond issuance plus rollover is about 1.4. While the total projects are over 2
million, there is only an ask of about $1.2 and some change. Commissioner Eaton
asked what the current ask amount was. Mr. Emken stated is $1,461,632 between
the new and rollover money. Commissioner Krmenec asked where that number
came from. Mr. Emken said it is on the last page in the box down below. The total
from the current bond and total rollover, then ADA, then museum. $1.4 includes
the first two line items.

b. Discussion on Board, Administrative and Personnel Policies
President Young addressed policy 200.3: Purchasing. Other agencies and legal
have suggested reducing the spending amounts. In prior meetings, it was
discussed how much additional paperwork would come in front of the board
which was not a significant amount. Policy 200.21: Succession was also
discussed.
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C.

Discussion on Job Descriptions

When the Marketing Coordinator position was created, there was a question of
whether the position would report to the Executive Director or the Superintendent
of Recreation. It can either remain under Recreation Division or report directly to
the Executive Director. The person in this role has had prior superintendent
experience. Commissioner Krmenec asked whether we have the position of
Digital Media and Marketing Specialist as listed under “supervision exercised”,
since it is not shown on the organizational chart. Mr. Bruggeman stated that
position was held by a former employee that resigned. President Young asked if
that position was eliminated with the creation of this position. Mr. Bruggeman
stated it was not.

For the Executive Director position, Commissioner Grada noted it would be easier
to assess changes if we had an annotated copy. There was a discussion of minor
updates versus more comprehensive updates.  President Young stated going
forward, on minor revisions we can do strikethroughs but not on more extensive
updates. President Young stated, in response to Commissioner Grada’s question
of why the job description is being reviewed and updated, that as time changes
and this position became vacant, the description should be updated to be current
with responsibilities and technology, more streamlined, and attract job applicants.
Commissioner Eaton stated on the second point under planning- develops 3-5
year capital plan, he would always like to see a 5 year. Also, under records,
reports and meetings there is nothing about the provision of board packets.

VI. Action to Accept Financial Reports
Commissioner Grada made a motion to accept the monthly financial reports presented
in December 2020, seconded by Commissioner Eaton.

President Young asked if the contract with Sundog for IT was a multi-year contract. He
asked if we were coming up on an expiration on that contract. Mr. Emken said we can
find that information out.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)

a.

e e T

Monthly Paid Bills Listing

Monthly Financial Summary

IT Summary

Board & Staff Travel Expense Summary
FOIA Report

VII. Executive Session

a.
b.

Personnel 2(c)(1)
Collective Bargaining Matters 2(c)(2)
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Commissioner Grada made a motion to go into executive session under 2(c)l
Personnel and 2(c)2 Collective Bargaining Matters, seconded by Commissioner
Eaton. Motion carried by voice vote.

Roll call vote.

VIII. Reconvene Open Meeting
The open meeting reconvened at 7.58 p.m.

IX. Adjourn Public Meeting
Commissioner Krmenec made a motion to adjourn the meeting, seconded by

Commissioner Holliday. Motion carried by voice vote.

Meeting adjourned at 7:59 p.m.
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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
January 21, 2021
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Phil Young called the meeting to order at 6:00 p.m.

Roll Call
Board members present: President Phil Young, Commissioner Dean Holliday,

Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag
Grada.

Staff Members Present: Superintendent of Parks & Development Mat Emken,
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant
Jennifer Anderson, Cindy Slinkard, Wendy Hayes, Dave Kesson.

I1. Action on the Agenda
Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Eaton. Motion carried by voice vote.

II1. Consent Agenda

All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.

a. Minutes of the Public Meeting of December 3, 2020
b. Minutes of the Public Meeting of December 17, 2020
c. Executive Session Minutes of December 3, 2020

d. Executive Session Minutes of December 17, 2020

Commissioner Grada made a motion to approve the agenda, seconded by Commissioner
Eaton. Motion carried by voice vote.

IV. Public Comments
V. Old Business

VI. New Business
a. Discussion on Pool Financing
Aaron Gould from Speer Financial presented on the park district financing
alternatives. Alternative Source Revenue Bonds timing would be about 3 board

actions so typically 3 months. 20% can be used to reimburse yourself for costs
already incurred.
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President Young asked about the pros and cons of doing one big bond versus one
for the pool or one for other projects. Aaron Gould said you would be looking at
how much you are wanting to finance in total. Multiple factors would help
determine if one issue or multiple issues would be better.

b. Discussion of Tentative Capital Projects for Fiscal Year 2022
Commissioner Krmenec noted there are no line items referring to construction
drawings or next steps for the pool and asked whether those should be in this
year’s budget. Mr. Bruggeman stated we would need to go back and include that
number. The construction drawings will be a percentage of the overall project.
President Young said before we came up with a number for the capital list, we
would need to know how much the board would be looking to borrow. Mr.
Bruggeman confirmed. Commissioner Krmenec said maybe we shouldn’t put this
on for this year then. President Young said what we just got done will still be
valid in a year.

¢. Discussion on Golf Clubhouse and Terrace Room Manager Job Description
President Young stated the current position description does not include the pro
shops. Commissioner Holliday said it looks like this position takes care of 3
different buildings. President Young stated if you look at other agencies and how
they title the positions, it does not name rooms in specific. Commissioner
Holliday asked if this position has a vehicle to go back and forth as well.
President Young stated it did not. Commissioner Krmenec said something that
revenue and cost control seems to be missing on number 14. Commissioner Grada
asked how those terms are not a part of financial administration. Commissioner
Krmenec stated that person should be responsible for generating revenue and
controlling costs. She mentioned that her comment was in reference to the Billy
Casper golf report.

d. Action on Interim Superintendent of Golf
Commissioner Eaton made a motion to approve the agreement for Interim
Superintendent of Golf, seconded by Commissioner Grada.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

e. Action on Executive Director Job Description
Commissioner Eaton made a motion to approve the Executive Director
Job Description, seconded by Commissioner Krmenec.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)
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f. Action on Marketing Job Description
Commissioner Eaton made a motion to approve the Marketing
Coordinator Job Description, seconded by Commissioner Krmenec.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

g. Action on Succession Policy 200.21
Commissioner Eaton made a motion to approve the Succession Policy
200.21, seconded by Commissioner Krmenec.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

VII. Financial Reports
Commissioner Grada made a motion to accept the monthly financial reports presented
in January 2021, seconded by Commissioner Eaton.

Commissioner Holliday asked if we are paying the golf instruction (golf pro) to give
lessons. Cindy Slinkard stated the residents pay us and we pay him as a contractual.
Commissioner Krmenec asked why we are spending taxpayer money to buy gift cards
for employees. Mr. Emken stated it is in the policy that employees receive gift cards for
their 5-year, 10 year, and so on anniversaries. President Young asked if we could find
that and bring it back to them.

President Young asked about the Sundog invoices- we have been on a fixed rate, but
the bills are increasing. He asked staff to find out where we stand with the contract, and
if it 1s up, we should consider an RFP.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)
a. Monthly Paid Bills Listing
Monthly Financial Summary
IT Summary
Board & Staff Travel Expense Summary
FOIA Report

e a0 T

VIII. Executive Session
a. Personnel 2(c)(1)
Commissioner Eaton made a motion to go into executive session under 2(c)l1
Personnel, seconded by Commissioner Holliday. Motion carried by voice vote.

IX. Reconvene Open Meeting
The open meeting reconvened at 7:31 pm

DEKALB PARK DISTRICT PUBLIC MEETING 1/21/21 PAGE 3
7



X. Approval of Agreement for Interim Executive Director Services
Commissioner Grada made a motion to approve the agreement for an Interim Executive

Director, seconded by Commissioner Eaton.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)

XI. Adjourn Public Meeting
Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner
Holliday. Motion carried by voice vote.

Meeting adjourned at 7:33 p.m.
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Review and Discussion of Tentative Capital Projects for Fiscal Year 2022
SUBMITTING DEPARTMENT: Finance

BACKGROUND INFORMATION:

Initial discussions of tentative capital projects for Fiscal Year 2022 were held at the November 5, 2020,
December 3, 2020, January 7, January 21 and February 4, 2021 Board meetings. Staff have updated the
color-coded project listing and CIP forms and further refined cost estimates.



DeKalb Park District
Capital Improvements by Location

FY2021-26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
Non-Site Specific
BD001 30-99-740-7459 [Unforeseen Facilities Projects Parks Non-Site Specific 20,000 20,000 20,000 20,000 20,000
BD020 Key Combinator Parks Non-Site Specific - 15,000 5,000 5,000 5,000
IT001 Accounting Software Administration Non-Site Specific 53,170
IT002 38-99-740-7456 [GIS Mapping (proposing rebudgeting for FY22) Administration Non-Site Specific 5,000
ITO03 30-99-740-7456 [IT Replacement Program Administration Non-Site Specific 15,000 15,000 15,000 15,000 15,000
ITO05 30-99-740-7456 |District Website Refresh Recreation/Marketing Non-Site Specific 11,000 - - - -
IT006 30-99-740-7456 [Recreation Registration Software Recreation Non-Site Specific 20,000 - - - -
LA0O1 30-99-740-7450 [Annual Tree Planting Program Parks Non-Site Specific 10,000 10,000 10,000 10,000
MPO01 39-99-740-7440 [Comprehensive Master Plan Update (proposing rebudgeting for FY22) Administration Non-Site Specific 50,000 - - -
PS002 30-99-740-7451 |Bond Financial Advisor Administration Non-Site Specific 15,000 15,750 16,538 17,364 18,233
PS005 Hopkins Pool Bond Payment Administration Hopkins Park - TBD TBD TBD TBD
PV001 30-99-740-7457 |Paving and Sealcoating-Engineering Parks Non-Site Specific 20,054 63,000 66,150 69,458 72,930
PV001 30-99-740-7457 [Paving and Sealcoating-Sealcoating Parks Non-Site Specific 37,642 37,800 39,690 41,675 43,758
SA001 26-01-660-6607 [Special Rec Improvements Parks Non-Site Specific 36,198 thd tbd thd tbd
SA001 26-01-720-7280 [Special Rec Capital Improvements Parks Non-Site Specific 32,606 thd thd thd tbd
SA005 30-99-740-7458 [Picnic Table Replacement Parks Non-Site Specific 5,000 - 5,000 -
SA010 30-99-740-7459 [Unforeseen Parks Projects Parks Non-Site Specific 20,000 20,000 20,000 20,000 20,000
SA023 Ball Field Renovations Parks Non-Site Specific - 15,000 15,000 15,000 15,000
SA045 30-99-740-7458 [Logo Rebranding Recreation/Marketing Non-Site Specific 17,372 141,000 - - -
TROO1 30-45-740-7444 |Nature Trail Restoration Parks Various-Nature Trail 38,143 7,700 7,700 7,700
TROO1 38-45-740-7444 [NT Phase 1 Maint. Rollover Parks Various-Nature Trail 5,857
TROO1 39-45-740-7444 |NT Phase 2 Maint. Rollover Parks Various-Nature Trail 15,350 7,350
TR0O02 Trail Connectivity Parks Non-Site Specific - - - - -
Annie's Woods
Boardman Park
LA002 Pollinator Project Parks Boardman Park - 7,140 - -
Buena Vista Golf Course
BD002 39-04-740-7442 |Golf Clubhouses - Deck, Patio Furniture (proposing rebudgeting for Fy22) Golf Operations Buena Vista 8,000 - - -
EQ002 30-04-740-7442 |Golf Irrigation Audit Golf Operations Buena Vista 7,000 750,000
EQO05 30-04-740-7454 |Golf Course Equipment Golf Operations Buena Vista 26,250 33,075 -
EQO05 Range Cart Buena Vista 12,500
EQO05 Trap rake w/plow & cultivator Buena Vista 25,000
EQO05 Spray Rig Buena Vista 50,000
EQO006 Golf Course Mowers Golf Operations Buena Vista - 38,625 - - 34,333
PV004 30-04-740-7457 (Golf Cart Path Paving (Patching) Golf Operations Buena Vista 8,338 - 233,400 -
SA019 Golf Course Improvements (Spill Containment/Wash Pad) Golf Operations Buena Vista 10,000 - -
SA041 39-04-740-7442 |Golf Course Bridges (proposing rebudgeting for FY22) Golf Operations Buena Vista 12,000 - - -
Cheesboro Park
DeKalb Kiwanis Park
DeKalb Square Park
Deprin Park
Devonaire Farms Park
Ellwood Property
BD003 Ellwood Property Maintenance Program Parks Ellwood Property - - - -
BD003 25-25-760-7627 Museum Grant 2020 Project 413,000
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DeKalb Park District

Capital Improvements by Location
FY2021-26
(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
BD003 25-25-760-7626 Historic Structures Report: Project 1879 120,000 | 1,252,000
Garden of Eden Park
SA011 Annual Playground Replacement Parks Garden of Eden Park - - 72,004 -
Haish Gym
BD015 Haish Entry Parks Haish Gym - - 316,032
BD019 30-12-740-7443 [Haish Gym Snow Jax Parks Haish Gym 12,000 - - - -
BDO016 39-12-740-7443 [Haish Gutters (rollover, project not complete until spring) Parks Haish Gym 10,720
EQO001 HVAC Replacement Parks Haish Gym - 304,500 - -
MP010 Haish Gym Study Recreation Haish Gym - 30,000 - - -
Hallgren Park
Hanna Park
Hoger Farm Park
Hopkins Park
BDO13 Hopkins Shelter Parks Hopkins Park - - 1,161,169 -
BD017 Hopkins Pool Replacement Recreation Hopkins Park - TBD - - -
EQO001 HVAC Replacement Parks Hopkins Park - 162,068 -
LA002 39-15-740-7458 |Pollinator Project Maintenance (proposing rebudgeting from FY 21? Parks Hopkins Park 4,950 4,950 4,950 5
MP003 30-15-740-7451 [Hopkins Park Site Plan Administration Hopkins Park 19,000 - - -
PV001 30-15-740-7457 |Paving and Sealcoating - Royal to S. Drive, Sled Hill Extension Parks Hopkins Park 26,881 - -
PV001 38-15-740-7457 |Paving and Sealcoating - Royal to S. Drive Rollover (rebudgeting from FY 21) Parks Hopkins Park 23,118
SA007 Sports Field Lighting Parks Hopkins Park - - 341,775 -
SA011 Annual Playground Replacement Parks Hopkins Park - - 296,352 -
SA016 Tennis Court Renovation Parks Hopkins Park - 393,593
SA042 39-15-740-7458 [Hopkins Shelter Furniture Partial Parks Hopkins Park 2,400
SA042 39-15-740-7451 [Hopkins Shelter Furniture Partial Parks Hopkins Park 9,600
SA044 Digital Marquees Recreation/Marketing Hopkins Park 28,882 - - -
Huntley Park
Katz Park
BD004 39-17-740-7442 [Dog Park Improvements (proposing rebudgeting for FY22) Parks Katz Park 11,898 13,781 28,665 -
BD005 Shelter Replacement Parks Katz Park - 75,246 - -
PV001 Paving and Sealcoating Parks Katz Park - - 911,054 -
SA007 Sports Field Lighting Parks Katz Park - - 735,000 -
Kensington Park
LA002 Pollinator Project Parks Kensington Park - - 2,128
Kishwaukee Kiwanis Park
SA011 Annual Playground Replacement Parks Kishwaukee Kiwanis Park - - 110,206 -
League of Women Voters Park
LA002 Pollinator Project Parks League of Women Voters Park - - 3,749 -
Liberty Park
Lions Park
LA002 Pollinator Project Parks Lions Park - - 4,554 -
SA032 Lions Park Restrooms Parks Lions Park - - 138,915 -
SA033 Lions Park Site Plan Improvements Parks Lions Park - - 78,750 -
Maintenance Campus
BD007 South Maintenance Building Wrap Parks Maintenance Campus - 86,822 - -
EQ001 HVAC Replacement Parks Maintenance Campus - - - 16,082
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DeKalb Park District
Capital Improvements by Location
FY2021-26
(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
EQO003 30-23-740-7454 |Maintenance Equipment Parks Maintenance Campus 122,325 210,578 118,078 23,095
EQ003 Skid Loader 62,000
EQO003 Brush Chipper 65,500
EQO003 Backhoe Thumb 8,200
EQO03 Mini Tractor w/Snow Attachments 25,000
EQO003 Salt Spreader 6,900
EQO003 Zero Turn Mower 18,000
PV001 Paving and Sealcoating Parks Maintenance Campus - 125,760 - -

VEOO1 30-23-740-7452 |Maintenance Vehicles Parks Maintenance Campus 42,100 126,000 208,200 46,000

VEOO1 Mechanic's Truck 72,000

VEO0O1 Replace '97, '98 and '96 Trucks 124,500

VEOO1 39-23-740-7452 F250 Truck replacemnet (proposed rebudgeting from FY21) 37,000
Mason-Larson Park

LA002 Pollinator Project Parks Mason Park/Larson Lake - 2,499 - -
McCormick Park

SA007 Sports Field Lighting Parks McCormick Park - - - 352,800
Memorial Park
Moluf Park

LA002 Pollinator Project Parks Moluf Park - - 5,623 -
Moudy Park

Nehring Building

Oakland Park

Overlook Park

Pappas Park

Prairie Park
MP004 Prairie Park Site Plan Administration Prairie Park - 17,500 - -
Prairie Creek Park
LA002 Pollinator Project Administration Prairie Creek Park - - 34,850 -
Prather Park
SA007 Sports Field Lighting Parks Prather Park - - - - 408,059
SA023 30-35-740-7442 |Ball Field Renovations Parks Prather Park 43,350 - - - -
Raymond Park
River Heights Golf Course
BD002 30-37-740-7442 |Golf Clubhouse - Flooring and Patio Furniture Golf Operations River Heights 24,000 - - -
BD021 30-37-740-7442 [Duplex and Maintenance Building Roof Golf Operations River Heights 37,000
EQ002 30-37-740-7454 |Golf Irrigation Audit Golf Operations River Heights 13,000 | 1,400,000 - -
EQ004 30-37-740-7454 |Golf Carts Golf Operations River Heights 60,175 70,000
EQO05 30-37-740-7454 |Golf Course Equipment Golf Operations River Heights 94,500 - 81,034 30,388
EQO05 Trailer 12,000
EQ005 Skid Steer 59,000
EQ005 Pull Behind Aerator 13,000
Lift w/Install 25,000
EQO06 30-37-740-7454 |Golf Course Mowers Golf Operations River Heights 37,500 - 56,650 - 68,667
PV003 Golf Parking Lot Paving & Sealcoating Golf Operations River Heights - - 272,312
PV004 30-37-740-7457 |Golf Cart Path Paving - Paving (Sealcaoting for FY '22) Golf Operations River Heights 17,730 - - 223,240
PV004 39-37-740-7457 |Complete Drainage/Path Project (Proposed rebudgeting from FY21) Golf Operations River Heights 6,500
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DeKalb Park District

Capital Improvements by Location

FY2021-26

(DRAFT FOR DISCUSSION)

Project Number GL Code Description Department Site FY22 FY23 FY24 FY25 FY26
SA019 Golf Course Improvements - Spill Containment, Washpad Golf Operations River Heights 20,000
SA041 Golf Course Bridges Golf Operations River Heights - 125,000 - -
SA044 30-37-740-7458 |Digital Marquees Recreation/Marketing River Heights 41,000 - - - -
Rotary Park
LA002 39-39-740-7458 |Pollinator Project Maintenance Parks Rotary Park 5,250 5,250 5,250 -
PV001 30-39-740-7457 |Paving and Sealcoating (80%) Parks Maintenance Campus 130,424 - - -
PV001 26-01-720-7280 [Paving and Sealcoating (ADA 20%) Parks Rotary Park 32,606
SA020 Fishing Pier Parks Rotary Park - - - - -
Shipman Park
Sports and Recreation Center
BD009 Turf Replacement Parks Sports and Recreation Center - - 300,300 -
BD014 39-41-740-7443 |SRC Gym Floors (Proposing rebudgeting from FY21) Recreation Sports and Recreation Center 25,000 - - -
St. Mary's Park
Sweet Park
Veteran's Park
Welsh Park
Wright Farm Park
LA002 Pollinator Project Parks Wright Farm Park - - - 47,821
Yusunas Park
TOTAL CAPITAL IMPROVEMENT PLAN 2,180,432 5,045,730 5,668,607 1,858,924 820,463

Total FY2022 Bond (30)

$1,313,379.00

Total FY2021 Bond Rollover (39) $186,668.00
Total FY2020 Bond Rollover (38) $33,976.00
Total ADA Fund $101,410.00
Total Museum Fund $533,000.00

$2,168,433.00

Items staff feel are necessary or are already contractually obligated
Items staff feel could be postponed if necessary for budget reasons

Items Which are not Included in this year's request but should be kept on the radar
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT

Explore & Engage!

SUBJECT: Review and Discussion of Tentative Operating Budget for Fiscal year 2022.
SUBMITTING DEPARTMENT: Finance

BACKGROUND INFORMATION:
Please see the digital appendices for the Tentative Operating Budget for Fiscal Year 2022.
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DEKALB PARK DISTRICT
FUND BALANCES

Actual Fund Balance 2/29/16 (audited)

ACTUAL FY 2017
Revenues
Expenditures
Transfers
Actual Fund Balance 2/28/17 (audited)

ACTUAL FY 2018

Revenues
Expenditures
Bond Issuance
Transfers
Actual Fund Balance 2/28/18 (audited)

ACTUAL FY 2019
Revenues
Expenditures
Bond Issuance
Transfers
Actual Fund Balance 2/28/19 (audited)

ACTUAL FY 2020
Revenues
Expenditures
Bond Issuance
Transfer: Resolution 19-03 (FY2019 Losses)**
Prior Period Adjustment
Actual Fund Balance 2/29/20 (audited)

PROJECTED FY 2021
Revenues
Expenditures
Bond Issuance
Transfers
Projected Fund Balance 2/28/21

BUDGETED FY 2022
Revenues
Expenditures
Bond Issuance
Transfers
Projected Fund Balance 2/28/22

Total Fund Balance as a percent of Operating Expenditures

Recreation Insurance Special Rec  Capital Projects Debt Service Golf Aquatics
General Fund Fund Fund Audit Fund FICA Fund IMRF Fund  Museum Fund Fund Fund Fund Fund Fund TOTAL
$ 1,010,316 $ 196,428 $ 152,429 $ 5,200 $ 199,552 $ 124,853 $ 295,615 $ 868319 $ 1,559,119 $ 5304 $ (213,255) $ (45,196) $ 4,158,686
$ 1,350,920 $ 1,009,263 $ 144,458 S 23,300 $ 126,842 S 260,674 S 142,319 S 186,393 S 217,870 $ 1,219,114 $ 688,113 S 234,593 S 5,603,859
$ (1,446,610) $ (774,367) $  (150,665) $ (22,500) $  (162,303) $  (212,224) $  (151,701) $ (243,363) $ (1,134,257) $ (1,573,072) $ (729,047) $ (241,002) $  (6,841,111)
S - S (20,096) $ - S - S - S - S - S - S 910,979 $ 355,192 $ - S - S 1,246,075
$ 914,626 $ 411,228 $ 146,222 $ 6,000 $ 164,091 $ 173,303 $ 286,233 $ 811,349 $ 1,553,711 $ 6,538 $ (254,189) $ (51,605) $ 4,167,507
S 1,722,586 $ 781,076 S 131,948 $ 22,851 S 122,935 S 232,262 S 133,440 $ 200,875 S 373,679 S 1,243510 $ 656,457 S 245,486 S 5,867,105
$ (1,547,553) $ (692,102) $  (148,006) $ (21,736) $  (153,384) $  (263,852) $ (96,389) $  (181,941) $ (2,244,077) $ (1,592,893) $ (731,939) $ (260,997) $  (7,934,869)
$ - S - S - S -8 -8 - S - S - S 1249535 $ -8 -8 -8 -
$ - S (13,718) $ - $ - $ - $ - $ - $ - $ (338,717) $ 352,435 $ - $ - $ -
$ 1,089,659 $ 486,484 $ 130,164 $ 7,115 $ 133,642 $ 141,713 $ 323,284 $ 830,283 $ 594,131 $ 9,590 $ (329,671) $ (67,116) $ 3,349,278
S 1,649,954 $ 822,961 S 131,488 $ 25,862 S 163,138 S 335,952 $ 130,781 $ 186,942 $ 643,386 S 1,266,507 $ 595,266 $ 235,355 $ 6,187,592
$ (1,462,805) $ (787,628) $  (137,255) $ (25,851) $  (153,747) $  (322,026) $ (97,019) $  (178,729) $ (797,330) $ (1,620,617) $ (740,608) S (253,127) $  (6,576,742)
$ -8 -8 -8 -8 -8 - - -8 - $ 1,259,085 $ -8 -8 - $ 1,259,085
$  (324,539) $  (72,151) $ -8 - s - s - s -8 -8 (347,055) $ 354,110 $ 324,539 ¢ 65,096 $ -
$ 952,269 $ 449,666 $ 124,397 $ 7,126 $ 143,033 $ 155,639 $ 357,046 $ 838,496 $ 1,352,217 $ 9,590 $ (150,474) $ (19,792) $ 4,219,213
S 1,847,597 $ 842,223 S 115,379 $ 26,859 S 109,633 S 295,380 S 86,320 S 210,306 S 368,355 $ 1,293,107 $ 577,248 S 217,493 S 5,989,900
$ (1,528,249) $ (754,411) $  (164,378) $ (24,760) $  (144,510) $ (268,336) $  (105,590) $  (243,494) $ (674,249) $ (1,293,107) $ (578,605) S (242,886) $  (6,022,575)
$ - S - S -8 -8 - S - - S - S 1,259,085 S - S -8 - S 1,259,085
$  (150,473) S (19,792) $ -8 - s - s -8 -8 -8 -8 - $ 150473 $ 19,792 $ -
S (38,350) S 39,395 S 1,045
$ 1,121,144 $ 479,336 $ 75,398 $ 9,225 $ 108,156 S 182,683 S 337,776 $ 805,308 $ 2,344,803 $ 9,590 $ (1,358) $ (25,393) $ 5,446,668
$ 1,732,213 $ 467,838 $ 164,637 S 28,345 S 142,534 S 324,387 $ 198,955 $ 226,359 S 594,740 $ 1,317,675 $ 653,129 $ 5930 $ 5,856,742
$ (1,422,796) $ (529,531) $  (147,906) $ (28,110) $ (130,467) $ (286,000) $  (193,586) $ (520,585) $ (2,275,264) $ (1,317,674) $ (595,018) $  (49,300) $  (7,496,237)
S - S - S - S - S - S - S - S - S 1,316,185 $ - S - S - S 1,316,185
S 9,712 $  (25,393) $ -8 -8 - $ - $ -8 (11,070) $ - S - S 1,358 S 25,393 $ -
$ 1,440,273 $ 392,250 $ 92,129 $ 9,460 S 120,223 S 221,070 $ 343,145 $ 500,012 $ 1,980,464 $ 9,591 $ 58,111 $ (43,370) $ 5,123,358
$ 1,656,231 $ 963,189 $ 152,324 S 29,100 $ 161,700 S 380,000 $ 473,450 $ 218,577 S 184,145 S 1,347,983 S 687,830 $ 23,267 S 6,277,796
$ (1,718,869) $ (886,979) $ (142,179) $ (28,416) $ (170,156) $  (384,003) $  (609,584) $  (253,845) $ (1,534,023) $ (1,347,982) $ (777,802) $  (96,327) $  (7,950,165)
S - S - S - S - S - S - S - S - S 1,325,150 $ - S - S - S 1,325,150
$ 2,672 S (43,370) $ - S - S - S - S - S (2,672) $ -8 - S - S 43,370 S -
$ 1,380,307 $ 425,090 $ 102,274 $ 10,144 S 111,767 $ 217,067 $ 207,011 $ 462,072 $ 1,955,736 $ 9,592 $ (31,861) $ (73,060) $ 4,776,139
80.30% 47.93% 71.93% 35.70% 65.69% 56.53% 33.96% 182.03% 127.49% 0.71% -4.10% -75.85% 60.08%
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Fund #

Fund Balance 2-29-20 per audit

PROJECTED FY 2021

Revenues
Expenditures
Bond Issuance
Transfers
Projected Fund Balance 2/28/21

BUDGETED FY 2022

Revenues
Expenditures
Bond Issuance
Transfers
Projected Fund Balance 2/28/22

*Includes 2020B bond issue for 21/22 capital projects
** Cash balance used for Fund Balance 2-29-20
***Includes est 2021 bond issue for 22/23 capital projects

30* 37 38 39%* 3] K**
Capital 2017 2018 2019 2021
Projects Bond Fund Bond Fund Bond Fund Bond Fund TOTAL
785,503 0 260,820 1,298,480 0 2,344,803
S 181,106 $ - S 1,242 S 412,392 594,740
$ - S (429,630) $ (409,133) $ (1,436,501) $ - (2,275,264)
S 1,316,185 1,316,185
S - 0
S 2,282,794 $ (429,630) $ (147,071) S 274,371 S - 1,980,464
S 184,145 § S - S - 184,145
S (1,313,379) S - S (33,976) S (186,668) S - (1,534,023)
S - S 1,325,150 1,325,150
S - 0
$ 1,153,560 $ (429,630) $ (181,047) S 87,703 $ 1,325,150 1,955,736
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FY2022 Budget - General Fund

Revenue

Tax Revenue

Rental Revenue
Interest Income

Sales Revenue
Miscellaneous Revenue

Total Revenue

Expense

Salaries and Wages
Administrative Expenses
Utilities

Contractual Services

Cost of Sales

Maintenance and Operations

Total Expense
Net Surplus/Deficit
Transfer in from ADA Fund

Transfer to Golf
to cover annual Op. loss

Est Fund Balance - Beg of Year

Est Fund Balance - End of Year

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change

Actual Budget Projection Budget FY2021 Proj. Percentage
1,659,785 1,633,775 1,676,337 1,577,951 (98,386) -5.87%
105,498 105,125 32,635 60,500 27,865 85.38%
33,345 24,000 8,619 9,000 381 4.42%
28,159 30,000 822 3,200 2,378 289.29%
20,810 4,200 13,800 5,580 (8,220) -59.57%
1,847,597 1,797,100 1,732,213 1,656,231 (75,982) -4.39%
925,667 1,028,636 861,554 1,021,978 160,424 18.62%
258,587 307,260 237,251 302,301 65,050 27.42%
68,558 68,873 72,011 80,225 8,214 11.41%
90,526 110,870 119,550 100,490 (19,060) -15.94%
16,873 15,000 3,500 2,240 (1,260) -36.00%
168,038 200,515 128,930 211,635 82,705 64.15%
1,528,249 1,731,154 1,422,796 1,718,869 296,073 20.81%
319,348 65,946 309,417 (62,638) (372,055) -120.24%
19,926 11,070 2,672 (8,398) -75.86%
(150,473) (133,650) (1,358) - 1,358 -100.00%
952,269 1,121,144 1,121,144 1,440,273 319,129 28.46%
1,121,144 1,073,366 1,440,273 1,380,307 (59,966) -4.16%
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FY2022 Budget - Recreation Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Tax Revenue 331,637 334,130 342,109 446,837 104,728 30.61%
Program Revenue 407,788 506,419 86,996 421,115 334,119 384.06%
Rental Revenue 80,675 78,000 29,065 64,200 35,135 120.88%
Service Fees 20,135 23,057 2,365 8,437 6,072 256.74%
Sales Revenue 1,100 5,830 150 1,600 1,450 966.67%
Miscellaneous Revenue 888 - 7,153 21,000 13,847 193.58%
Total Revenue 842,223 947,436 467,838 963,189 495,351 105.88%
Expense

Salaries and Wages 471,596 544,908 355,508 522,902 167,394 47.09%
Administrative Expenses 47,441 73,213 30,075 92,045 61,970 206.05%
Program Expenses 40,802 75,298 21,019 61,385 40,366 192.05%
Utilities 63,469 62,883 54,225 65,297 11,072 20.42%
Contractual Services 77,230 106,798 28,022 85,954 57,932 206.74%
Maintenance and Operations 53,873 57,801 40,682 59,396 18,714 46.00%
Total Expense 754,411 920,901 529,531 886,979 357,448 67.50%
Net Surplus/Deficit 87,812 26,535 (61,693) 76,210 137,903 -223.53%
Prior Period Adjustment (38,350) - - - -
Transfer to Aquatics

to cover annual Op. loss (19,792) (26,165) (25,393) (43,370) (17,977) 70.80%
Est Fund Balance - Beg of Year 449,666 479,336 479,336 392,250 (87,086) -18.17%
Est Fund Balance - End of Year 479,336 479,706 392,250 425,090 32,840 8.37%
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FY2022 Budget - Insurance Fund

Revenue
Tax Revenue
Miscellaneous Revenue
Total Revenue

Expense
Salaries and Wages
Administrative Expenses
Total Expense
Net Surplus/Deficit

Est Fund Balance - Beg of Year

Est Fund Balance - End of Year

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change

Actual Budget Projection Budget FY2021 Proj.  Percentage
113,878 147,250 152,468 150,824 (1,644) -1.08%
1,500 1,500 12,169 1,500 (10,669) -87.67%
115,378 148,750 164,637 152,324 (12,313) -7.48%
9,643 9,775 8,950 9,913 963 10.76%
154,734 137,151 138,956 132,266 (6,690) -4.81%
164,377 146,926 147,906 142,179 (5,727) -3.87%
(48,999) 1,824 16,731 10,145 (6,586) -39.36%
124,397 75,398 75,398 92,129 16,731 22.19%
75,398 77,222 92,129 102,274 10,145 11.01%
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FY2022 Budget - Audit Fund

Revenue
Tax Revenue

Total Revenue

Expense
Salaries and Wages
Administrative Expenses
Contractual Expenses
Total Expense
Net Surplus/Deficit

Est Fund Balance - Beg of Year

Est Fund Balance - End of Year

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
26,859 27,903 28,345 29,100 755 2.66%
26,859 27,903 28,345 29,100 755 2.66%
3,998 4,066 3,177 4,060 883 27.79%
1,062 1,236 983 1,668 685 69.68%
19,700 25,950 23,950 22,688 (1,262) -5.27%
24,760 31,252 28,110 28,416 306 1.09%
2,099 (3,349) 235 684 449 191.06%
7,126 9,225 9,225 9,460 235 2.55%
9,225 5,876 9,460 10,144 684 7.23%
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FY2022 Budget - FICA Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Tax Revenue 109,633 142,100 142,534 161,700 19,166 13.45%
Total Revenue 109,633 142,100 142,534 161,700 19,166 13.45%
Expense
Administrative Expenses 144,510 165,200 130,467 170,156 39,689 30.42%
Total Expense 144,510 165,200 130,467 170,156 39,689 30.42%
Net Surplus/Deficit (34,877) (23,100) 12,067 (8,456) (20,523) -170.08%
Est Fund Balance - Beg of Year 143,033 108,156 108,156 120,223 12,067 11.16%
Est Fund Balance - End of Year 108,156 85,056 120,223 111,767 (8,456) -7.03%
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FY2022 Budget - IMRF Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Tax Revenue 295,380 313,500 324,387 380,000 55,613 17.14%
Total Revenue 295,380 313,500 324,387 380,000 55,613 17.14%
Expense
Administrative Expenses 268,336 350,218 286,000 384,003 98,003 34.27%
Total Expense 268,336 350,218 286,000 384,003 98,003 34.27%
Net Surplus/Deficit 27,044 (36,718) 38,387 (4,003) (42,390) -110.43%
Est Fund Balance - Beg of Year 155,639 182,683 182,683 221,070 38,387 21.01%
Est Fund Balance - End of Year 182,683 145,965 221,070 217,067 (4,003) -1.81%
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FY2022 Budget - Museum Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Tax Revenue 60,674 60,450 63,963 60,450 (3,513) -5.49%
Program Revenue 12,478 - - - - #DIV/0!
Grants and Other Governmental 6,000 126,400 126,400 413,000 286,600 226.74%
Miscellaneous Revenue 7,167 - 8,592 - (8,592) -100.00%
Total Revenue 86,319 186,850 198,955 473,450 274,495 137.97%
Expense
Salaries and Wages 19,414 14,592 14,142 15,005 863 6.10%
Administrative Expenses 2,087 3,336 2,109 4,236 2,127 100.85%
Program Expenses 165 800 - - - #DIV/0!
Utilities 31,837 21,000 19,850 21,000 1,150 5.79%
Contractual Services 1,811 - - - - #DIV/0!
Maintenance and Operations 44,713 45,335 32,950 36,343 3,393 10.30%
Grant Funded Projects 5,562 240,837 124,535 533,000 408,465 327.99%
Total Expense 105,589 325,900 193,586 609,584 415,998 214.89%
Net Surplus/Deficit (19,270) (139,050) 5,369 (136,134) (141,503) -2635.56%
Est Fund Balance - Beg of Year 357,046 337,776 337,776 343,145 5,369 1.59%
Est Fund Balance - End of Year 337,776 198,726 343,145 207,011 (136,134) -39.67%
23
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FY2022 Budget - Special Recreation Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Tax Revenue 210,306 214,026 226,359 218,577 (7,782) -3.44%
Total Revenue 210,306 214,026 226,359 218,577 (7,782) -3.44%
Expense
Salaries and Wages 20,474 21,476 18,784 21,402 2,618 13.94%
Administrative Expenses 128,158 141,493 116,962 129,589 12,627 10.80%
Program Expenses 165 375 - 944 944 0.00%
Contractual Services - - 322 500 178 55.28%
Maintenance and Operations 3,385 96,109 43,739 36,198 (7,541) -17.24%
Capital Expenses 91,312 238,137 340,778 65,212 (275,566) -80.86%
Total Expense 243,494 497,590 520,585 253,845 (266,740) -51.24%
Net Surplus/Deficit (33,188) (283,564) (294,226) (35,268) 258,958 -88.01%
Transfer to General Fund - (19,926) (11,070) (2,672) 8,398 -75.86%
Est Fund Balance - Beg of Year 838,496 805,308 805,308 500,012 (305,296) -37.91%
Est Fund Balance - End of Year 805,308 501,818 500,012 462,072 (37,940) -7.59%
24
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FY2022 Budget - Capital Projects Funds

Revenue
Sale of Bonds
Grant and other Governmental
Miscellaneous Revenue

Total Revenue

Expense
Capital Outlay

Total Expense
Net Surplus/Deficit
Est Fund Balance - Beg of Year

Est Fund Balance - End of Year

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
- 1,300,000 1,316,185 1,325,150 8,965 0.68%
368,355 410,800 548,489 118,947 (429,542) -78.31%
- - 46,251 65,198 18,947 40.97%
368,355 1,710,800 1,910,925 1,509,295 (401,630) -21.02%
674,249 2,594,078 2,275,264 1,534,023 (741,241) -32.58%
674,249 2,594,078 2,275,264 1,534,023 (741,241) -32.58%
(305,894) (883,278) (364,339) (24,728) 339,611 -93.21%
1,352,217 2,344,803 2,344,803 1,980,464 (364,339) -15.54%
1,046,323 1,461,525 1,980,464 1,955,736 (24,728) -1.25%
25
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FY2022 Budget - Debt Service Fund

Revenue
Tax Revenue

Total Revenue
Expense

Bond Principal

Bond Interest

Total Expense

Net Surplus/Deficit

Est Fund Balance - Beg of Year

Est Fund Balance - End of Year

FY2022 Change from Projected
FY2020 FY2021 FY2021 Proposed From Change

Actual Budget Projection Budget FY2021 Proj.  Percentage
1,293,107 1,317,675 1,317,675 1,347,983 30,308 2.30%
1,293,107 1,317,675 1,317,675 1,347,983 30,308 2.30%
1,259,085 1,298,480 1,298,480 1,331,285 32,805 2.53%
34,021 19,193 19,194 16,697 (2,497) -13.01%
1,293,106 1,317,673 1,317,674 1,347,982 30,308 2.30%
1 2 1 1 - 0.00%
9,590 9,591 9,590 9,591 1 0.01%
9,591 9,593 9,591 9,592 1 0.01%
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FY2022 Budget - Golf Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Program Revenue - - - 7,000 7,000 #DIV/0!
Rental Revenue 104,418 120,104 154,263 153,980 (283) -0.18%
Sales Revenue 123,017 145,745 106,964 122,800 15,836 14.80%
Fees and Passes Revenue 349,813 362,263 392,525 399,050 6,525 1.66%
Miscellaneous Revenue - - (623) 5,000 5,623 -902.57%
Total Revenue 577,248 628,112 653,129 687,830 34,701 5.31%
Expense

Salaries and Wages 321,250 421,963 335,673 444,169 108,496 32.32%
Administrative Expenses 37,432 71,889 33,469 64,193 30,724 91.80%
Program Expenses - - - 200 200 100.00%
Utilities 32,224 40,488 40,198 41,913 1,715 4.27%
Contractual Services 7,000 9,250 21,700 13,200 (8,500) -39.17%
Cost of Sales 77,114 76,239 56,671 75,030 18,359 32.40%
Maintenance and Operations 103,585 141,934 107,307 139,097 31,790 29.63%
Total Expense 578,605 761,763 595,018 777,802 182,784 30.72%
Net Surplus/Deficit (1,357) (133,651) 58,111 (89,972) (148,083) -254.83%
Transfer from General Fund

to cover annual Op. loss 150,473 48,156 1,358 - (1,358) -100.00%
Est Fund Balance - Beg of Year (150,474) (1,358) (1,358) 58,111 59,469 -4379.16%
Est Fund Balance - End of Year (1,358) (86,853) 58,111 (31,861) (89,972) -154.83%
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FY2022 Budget - Aquatics Fund
FY2022 Change from Projected

FY2020 FY2021 FY2021 Proposed From Change
Actual Budget Projection Budget FY2021 Proj.  Percentage
Revenue
Program Revenue 24,098 31,176 3,878 15,077 11,199 288.78%
Rental Revenue 8,680 8,307 - - - 0.00%
Sales Revenue 921 1,620 - - - 0.00%
Fees and Passes Revenue 183,519 203,827 2,052 8,190 6,138 299.12%
Miscellaneous Revenue 275 250 - - - 0.00%
Total Revenue 217,493 245,180 5,930 23,267 17,337 292.36%
Expense

Salaries and Wages 169,018 176,944 29,796 63,344 33,548 112.59%
Administrative Expenses 16,735 16,711 6,198 11,720 5,522 89.09%
Program Expenses 62 400 118 300 182 100.00%
Utilities 34,690 40,106 10,426 11,606 1,180 11.32%
Contractual Services 3,142 3,195 180 1,250 1,070 594.44%
Maintenance and Operations 19,239 33,989 2,582 8,107 5,525 213.98%
Total Expense 242,886 271,345 49,300 96,327 47,027 95.39%
Net Surplus/Deficit (25,393) (26,165) (43,370) (73,060) (29,690) 68.46%
Transfer from General Fund

to cover annual Op. loss 25,393 26,165 25,393 43,370 17,977 70.80%
Est Fund Balance - Beg of Year (25,393) (25,393) (25,393) (43,370) (17,977) 70.80%
Est Fund Balance - End of Year (25,393) (25,393) (43,370) (73,060) (29,690) 68.46%
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion of Recreation Supervisor Job Description
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:

The Recreation Supervisor position has been vacant for approximately 1 year. Personnel Policy 1-5
requires that prior to filling any vacant position that the staff shall review the department structure and
demands of the position to determine whether the Park District has need to reorganize departments or
reassign responsibilities within the division, department, or position in order to best serve the public and
better utilize limited resources.

Staff have evaluated the responsibilities of the position, the needs of the District, and reviewed the job
description. The job description meets the needs of the position and staff is not recommending changes
at this time to the job description.

Staff are recommending this position be reclassified from a Level 5 position to a Level 4 position based
on the responsibilities of the position. The reclassification is in line with the other positions within the
Recreation Department and the pay range for the position is $43,882 - $65,823. This pay range falls
within industry average as reported in Park and Recreation Compensation Survey.
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DeKalb Park District
Position Description

TITLE: Recreation Supervisor

SUMMARY OF POSITION: Responsible for the planning, implementation and evaluation of a
variety of recreation programs for youth and adults. Coordinates and supervises all program
staff, prepares and monitors all program budgets and is responsible for working with the
Faetlities/Marketing-SuperviserMarketing Coordinator to market programs. Oversees the
operations and maintenance of the Haish Gymnasium to include but not limited to overseeing
daily activities, facility scheduling and maintenance, staffing and risk management and preparing
and monitoring the budget.

SUPERVISION RECEIVED: Reports to the Superintendent of Recreation & Facilities

SUPERVISION EXERCISED: Directly supervises facility staff including building supervisors,
maintenance staff and office/desk staff along with a variety of seasonal recreation program staff
and instructors.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Develops, plans and implements instructional, recreational, and educational
programs and events suited to the changing needs of the community. Program
areas of responsibility include but are not limited to fitness and wellness, cultural
arts, special events, day camps, before and after school programs, and school out

day programs.
2. Researches current recreational trends and community interests.
3. Evaluates programs, events, and facilities and makes recommendations to

improve, modify, continue, or eliminate the program offerings to the public.

4. Actively markets programs and facilities within area of responsibility including
the development of program material for the seasonal brochure.

5. Assists with coordination of CPR and First Aid training for the District.

6. Responsible for the programming of and oversees the daily operations of Haish
Gymnasium including coordination of outside users, rentals, and DeKalb Park
District programs.

7. Schedules and monitors daily maintenance of Haish Gymnasium. Plans and

implements seasonal maintenance tasks.
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10.

1.

12.

13.

13.

14.

Oversees program registration functions and maintains program records.
Accounts for all funds received and daily deposits.

Responsible for the development and implementation of the budget. Monitors
revenues and expenditures and prepares reports as requested. -Authorizes
departmental purchases within policy limitations. -Makes recommendations for
capital improvements.

Recruits, hires, trains, supervises, and evaluates staff.

Promotes a positive image for the District by providing excellent customer service
and responding to inquiries and complaints in a timely and professional manner.
Will seek feedback from the public regarding programs and services.

Incorporates risk management practices in the implementation of programs and
facility operations. Completes reports, documentation, and District wide
assessments.- Complies with overall District risk management goals and
objectives.

Works closely and cooperatively with other department heads in the allocation of
staffing, fiscal, material, and equipment resources to maximize the benefit of the
park district.

Attends all meetings as requested.- Keeps the Superintendent of Recreation
informed regarding all areas of responsibilities.- Communicates problems and

successes in a timely fashion.

Other duties as assigned.

PERIPHERAL DUTIES:

Periodically substitutes for absent staff, program supervisors, or instructors as
necessary.

Teach and certify District staff in First Aid and CPR and keep staff informed of
training updates for compliance with state laws and agency policies.

Participate in community groups and committees that relate to area of
responsibility.

Serves on internal agency committees or project teams for the benefit of the entire
District.
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5. Attends conferences, seminars, and educational sessions and participates in
professional associations as they pertain to area of responsibility.

DESIRED MINIMUM QUALIFICATIONS:

1. Education and Experience:
a. Bachelor’s degree in Parks and Recreation or related field.
b. Four (4) years of experience in recreation programming with an emphasis on
supervision, recreation programming and facility management.

2. Necessary Knowledge, Skills and Abilities:

a. Considerable knowledge of the philosophy, principles, and practices of public
recreation
Staff supervisory skills
Ability to communicate effectively both orally and in written format
Facility management skills to include daily operations and maintenance
Ability to make sound decisions and follow through on all decisions
Basic computer skills to include word processing, email and website
navigation, program registration software and social media platforms
An understanding of good customer relations
Ability to develop and implement program and facility budgets and to be
fiscally accountable for areas of responsibility
1. -Ability to speak, read, comprehend and verbally communicate in the English

language

me o o

o]

PREFERRED QUALIFICATIONS:

1. CPRP

2. CPR, First Aid, and AED Instructor Certification

3. Programming experience in the areas of fitness, day camps, and special events
SPECIAL REQUIREMENTS:

1. Possession of a valid driver’s license.

2. Must have or obtain certification in First Aid, CPR, and AED.

3. Evenings, weekends and holiday hours may at times be required.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job.- Reasonable accommodations may be

3
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made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to drive, stand, walk,
climb stairs, see, hear, and speak.- The position requires substantial time on the phone, sitting in
front of a computer and sitting at a desk.

The employee must occasionally lift and/or move up to 25 Ibs, and a few times exceeding that
with assistance.

Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee is occasionally exposed to loud noises such
as athletic events with crowds, children’s activities and physical education classes, televisions,
irate customers, and fitness center noise. The position is exposed to a variation in temperature,
inclement weather and a variety of terrain.

SELECTION GUIDELINES:

Formal application, rating of education and experience; oral interview and reference and /or
background check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position
if the work is similar, related, or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and requirements
of the job change.

Effective Date: September 1, 2006 Revision History: October 24, 2011

Revised: April 10, 2014
Revised: July 3, 2015

33



Board of Commissioners Meeting

February 18, 2021

PARK DISTRICT

Explore & Engage!

SUBJECT: Discussion on Seasonal Pass and Daily Rates

SUBMITTING DEPARTMENT: Golf Operations

BACKGROUND INFORMATION: Staff will begin promoting and selling season passes. Normally, season
passes for golf would be available at this time. There have been numerous inquiries into buying these
passes now. In addition, the Park District will be sending out the Spring District Flyer in the next two
weeks, and normally the rates are posted in there.

Current: Proposed: Increase:
e Resident Unlimited (RH) $583 $600 $17.00
e Resident Unlimited (BV) $410 $425 $15.00
e Resident Unlimited Combo $620 $640 $20.00
e Non-Resident Unlimited (RH) $688 $710 $22.00
e Non-Resident Unlimited (BV) $441 $455 $14.00
e Non-Resident Unlimited Combo $725 $750 $25.00
e Senior/Vet Resident Unlimited (RH) $541 $560 $19.00
e Senior/Vet Resident Unlimited (BV) $368 $380 $12.00
e Senior/Vet Resident Unlimited Combo S578 $595 $17.00
e Senior/Vet Non-Resident Unlimited (RH) S646 S665 $19.00
e Senior/Vet Non-Resident Unlimited (BV) $410 $425 $15.00
e Senior/Vet Non-Resident Unlimited Combo $683 $705 $22.00
e Jr Resident Unlimited Combo $257 $265 $ 8.00
e Jr Non Resident Unlimited Combo 5284 $295 $ 9.00

The increase in passes is due to minimum wage increasing.

Staff is proposing a Resident Limited and Non-Resident Limited (Monday -Thursday) pass, available at
the following rates:
Buena Vista  River Heights Combo
e Resident Limited M —TH $250 $300 $350
¢ Non-Resident Limited M — TH $300 $350 $450
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Miles from

Golf Course DeKalb (mi) Course Notes Walking Price Riding Price Membership Price
$599 Resident $749
18 Holes; Par 71; Weekday $26 Weekday $42 Non-resident $674
Sycamore G.C. 9 5817 yds Weekend $29 Weekend $45 Avg
Fairways G.C. 18 Holes; Par 66; Weekday $16 Weekday $27
(Rochelle) 19 4649 yds Weekend $18 Weekend $31 $500 Adult
18 Holes; Par 72; Weekday $28 Weekday $44 $1800 (7 day
Marengo Ridge G.C. 30 6654 yds Weekend $43 Weekend $55 Individual)
Bliss Creek G.C. 18 Holes; Par 71; Weekday $30 Weekday $40 $2050 w/ cart
(Sugar Grove) 239 5632 yds Weekend $36 Weekend $50 $1300 walking
Settler's Hill G.C. 18 Holes; Par 72; Weekday $26 Weekday $41.50
(Batavia) 26 6630 yds Weekend $34.50 Weekend $50 N/A
$800 Resident $900
Pottawatomie G.C. 9 Holes; Par 35; Weekday $18 Weekday $29  Non-Resident $850
(St. Charles) 24.5 2746 yds Weekend $20 Weekend $31 Avg
$625 Resident $825
Streamwood Oaks 9 Holes; Par 36; Weekday $15 Weekday $24 Non-resident Avg
G.C. 37 3435 yds Weekend $16 Weekend $25 $725
Old Top Farm G.C. Weekday $15 Weekday $25
(Crystal Lake) 43.5 9 Holes; N/A; N/A  Weekend $21 Weekend $31 No season passes
Par 70.4; 5876.40  Weekday $25.20  Weekday $38.90
Average (18 Holes) N/A yds Weekend $32.10  Weekend $46.20 $1,024.80
Par 35.5; 3090.50 Weekday $16 Weekday $26
Average (9 Holes) N/A yds Weekend $19 Weekend $29 $787.50
$583 Resident $688
18 Holes; Par 72; Weekday $15 Weekday $25 Non-resident
River Heights G.C. 0 6428 yds Weekend $26 Weekend $39 $635.50 Avg
$410 Resident $441
9 Holes; Par 32; Weekday $13 Weekday $21 Non-resident
Buena Vista G.C. 0 2477 yds Weekend $13 Weekend $21 $425.50 Avg
Difference from
Difference from  Difference from Average
Golf Course Average (walking) Average (riding) (memberships)
River Heights G.C.  Weekday $10.20 ~ Weekday $13.90
2020 Weekend $6.10 Weekend $7.20 $389.30
Buena Vista G.C. Weekday $3.00 Weekday $5.00
2020 Weekend $6.00 Weekend $8.00 $362.00
River Heights G.C.  Weekday $9.20  Weekday $11.90
2021 Weekend $5.10 Weekend $5.20 $369.80
Buena Vista G.C. Weekday $5.00 Weekday $7.00
2021 Weekend $7.00 Weekend $9.00 $347.50

Notes: All greens fees and membership prices represent "primetime" and "unlimited" play. Twilight, junior, senior, etc.
greens fees and memberships were not analyzed. The five 18-hole courses above are within 30 miles from DeKalb in effort
to compare to similar courses. The radius of comparison for 9 hole courses had to be expanded to 40 miles due to a lack of
9 hole courses in the area. If a course had resident and non-resident memberships, the average of the two were used in the
calculation of the group of courses average. Upon completion of the comparison, it is clear that DeKalb golf courses are
underpriced compared to the area average by up to $14 for greens fees and up to $390 for memberships. With the adjusted
2021 rates, the difference between the area average and River Heights G.C. becomes less. However, due to adjustments to
2020 Buena Vista rates, the difference between the area average and Buena Vista actually increases. While this is not
ideal, it is neccessary when compared to the prices at River Heights. 2021 membership prices decrease the difference
between the local average and the memberships for both courses.
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Time

Open - TW (4pm) WK
Twilight (TW) WK

Open - TW (4pm) WKND
Twilight (TW) WKND

Time
Open - Close WK
Open - Close WKND

2021 River Heights G.C. Greens Fees

18 Walking 18 Riding 9 Walking 9 Riding Jr 18 Walking
$16 $27 $12 $21 $10
$13 $23 N/A N/A $10
$27 $41 $14 $24 $11
$16 $27 N/A N/A $11

2021 Buena Vista G.C. Greens Fees

18 Walking 18 Riding 9 Walking 9 Riding Jr 18 Walking
$15 $26 $11 $19 $10
$20 $34 $12 $20 $10

2021 Memberships

Description

Resident Unlimited
Non-Resident Unlimited
Sr/Vet Resident Unlimited
Sr/Vet Non-Resident Unlimited
Junior Resident Unlimited
Junior Non-Resident Unlimited
Resident Limited (M-TH)
Non-Resident Limited (M-TH)

Buena Vista River Heights Combo

$425 $600 $640
$455 $710 $750
$380 $560 $595
$425 $665 $705

N/A N/A $265

N/A N/A $295
$250 $300 $350
$300 $350 $450
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Request for Utility Easement at Cheeseboro Park
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

At the February 4, 2021 Board Meeting, there was a discussion about granting the School District’s
request for a utility easement at Cheeseboro Park. The School District plans to build a new parking lot
and driveway on the north side of the old school building to facilitate a lease of the building for a
therapeutic day school. They are requesting the easement to install a 12” sewer pipe and a catch basin
to assist with drainage of the new lot. According to their engineers, the pipe depth will be “at least” 3’
9” deep at the catch basin and get deeper as you go towards the parking lot where the initial depth will
be 6’ 4”. The easement agreement has been revised since the last meeting. Page 2, item 6, Reservation
of Rights, has been modified to remove the language stating the District needed written authorization
from the School District to improve the easement area in the future. The agreement has been reviewed
by our legal counsel and PDRMA and has been found to be acceptable. Staff recommend granting the
easement.

RECOMMENDED ACTION: Grant the DeKalb School District a utility easement at Cheeseboro Park for
the installation of a storm sewer line.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Placeholder-

Easement Draft Document
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action to Approve Purchase of 25 off-lease 2015 Yamaha Golf Carts
SUBMITTING DEPARTMENT: Golf Operations

BACKGROUND INFORMATION:

Golf Operations is requesting to purchase 25 off-lease 2015 Yamaha golf carts per the attached quote
from Harris Golf Cars, Sugar Grove, IL for $90,625. The final net cost to the District is estimated to be
$61,825.00. These purchases would be made in FY 2022.

Used Cart Purchase Price $90,625
Trade-Ins (13 RXV’s, 20TXT’s) (528,800)
TOTAL Estimated Cost to the District: $61,825

RECOMMENDED ACTION: Approve quote to purchase 25 off-lease 2015 Yamaha golf carts from Harris
Golf Cars for $90,625 less trade-ins ($28,800).

1/{2|/Y| N 1,2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Serving lowa, lllinois, Nebraska & Wisconsin N
lowa Location:

For: ARRIS ©"" i
River Heights Golf Club Pl S S S e
Dekalb Park District GOLF CARS e

QTY MODEL YEAR Terms Per Car Total Cost

25 | Yamaha EFI 2015 Purchase $3,625.00 $90,625.

Fuel Injection Tax n/a
February 5, 2021 \ \
Accessories Included Color Optional Accessories

Clima-Guard Sun Top | Emerald

Seat Covers

USB Dual Ports

Yamaha 357cc Fuel

Injected Engine

Sweater Basket

Front & Rear Bumper

System

Trade Information Mfg Yr/Model Quantity/Trade Value Total Trade Value

DeKalb Trade Info. EZGO 2010 - RXV 13/$1,350 per $17,550

EZGO 2000 - TXT 15/ $550 per $.8.250
2003 - TXT 5 /$600 per $3.000

Total Purchase $90,625 - Less trades ($28,800) = $61,825.00

All trades must be in running condition with tops. Serial numbers of all trades required.

Net payment due within 30 days of Spring delivery, 2021.

River Heights Golf Club / DeKalb PD

Accepted By:

Date

Title:

Date:
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Title:
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Board of Commissioners Meeting

DEKALB
PARK DISTRICT February 18, 2021

Explore & Engage!

SUBJECT: Action on Board Policy Manual- Chapter 2

SUBMITTING DEPARTMENT: President

BACKGROUND INFORMATION:

Currently, board meetings are held on the first and third Thursdays of the month. Although there is no
specified board policy in place, the introduction of Chapter 2 in the board policy manual does reference
2 meetings per month.

It is suggested that the Board change from two separate meeting dates per month, to one board
meeting date per month. The introduction paragraph should change to read as follows:

The regular meetings of the Park District Board of Commissioners will be held on the
firstandthird Thursday of each month at 6:00 p.m. at the Hopkins Community Center
1403 Sycamore RoadEHweed Visitors-Center509

N—1*Street, DeKalb. Dusing et i atie 2
Frospdoatthemonth 1 the day of the meetmg falls ona legal hohday, the meetmg
shall be held the following day or a date specified by the Board. The Board of
Commissioners will establish a monthly meeting schedule on an annual basis and post
this schedule at the administrative office and the District website
www.dekalbparkdistrict.com.

RECOMMENDED ACTION: Motion to approve the language in Chapter 2 of the Board Policy Manual.

1 2 |y [N 1 2 [y N
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB
PARK DISTRICT February 18, 2021

Explore & Engage!

SUBJECT: Action on Board Meeting Schedule for Fiscal Year 2022

SUBMITTING DEPARTMENT: President

BACKGROUND INFORMATION:
It is suggested that the Board change from two separate meeting dates per month, to one board
meeting date per month.

The board meeting schedule for FY22 would be as follows:

March 8, 2021*
March 18, 2021
April 15,2021

May 20, 2021

June 17, 2021

July 15, 2021
August 19, 2021
September 16, 2021
October 21, 2021
November 18, 2021
December 16, 2021
January 20, 2022
February 17,2022
*Meeting held on Monday (30 days between February 4™ meeting for posting Budget Ordinance)

RECOMMENDED ACTION: Motion to approve the Board Meeting Schedule for Fiscal Year 2022.

1 2 |y [N 1 2 Y N
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Contract with GovTemps for the Interim Superintendent of Golf

SUBMITTING DEPARTMENT: President

BACKGROUND INFORMATION: Based upon recent changes to park district personnel, there needs to be
an assessment of park district job titles and descriptions.

RECOMMENDED ACTION: Action to approve contract with GovTemps for the Interim Superintendent of

Golf
1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Leasing Agreement / Rev. 6-2020

EMPLOYEE LEASING AGREEMENT

THIS EMPLOYEE LEASING AGREEMENT (this "Agreement") is made by
GOVTEMPSUSA, LLC, an lllinois limited liability company ("GovTemps”), and the
DEKALB PARK DISTRICT (the "Client"). GovTemps and the Client can be individually
identified as a ("Party™) and collectively as the ("Parties™). GovTemps and the Client agree as
follows:

SECTION 1
SCOPE OF AGREEMENT

Section 1.01. Assigned Employee. The Client will lease certain employees of
GovTemps, and GovTemps will lease to the Client, the personnel identified in attached Exhibit
A, (the "Assigned Employee™). Exhibit A identifies the temporary position and/or assignment
(the "Assignment™) the Assigned Employee will fill at the Client, and it further identifies the
base compensation for each Assigned Employee, as of the effective date of this Agreement.
Exhibit A may be amended from time to time by a replacement Exhibit A signed by both
GovTemps and the Client. GovTemps, as the common law employer of Assigned Employee, has
the sole authority to assign and/or remove the Assigned Employee, provided however, that the
Client may request, in writing, that GovTemps remove or reassign the Assigned Employee. Any
such request will not be unreasonably denied by GovTemps. The Parties understand and
acknowledge that the Assigned Employee is subject to the Client's day-to-day supervision.

Section 1.02. Independent Contractor. It is the intention of the Parties in executing
this Agreement that GovTemps is and shall remain an independent contractor, and not an
employee, agent, partner of, or joint venturer with, the Client. It is the further intention of the
Parties that the Assigned Employee shall be treated as an employee of GovTemps and not of the
Client. Should any entity not a party to this Agreement or federal or State governmental agency
seek, by any means, to have GovTemps and the Client declared to be or to assume the liabilities
of a joint employer, the Parties agree to resist such efforts by such legal means as are at their
disposal.  Despite such resistance by the Parties, should it be determined by a court or
administrative agency of competent jurisdiction that GovTemps and the Client are joint
employers of the Assigned Employee, the Parties agree that they will cooperate to the extent
required by law and the terms of this Agreement to fulfill the joint obligations resulting from
such a determination.

SECTION 2
SERVICES AND OBLIGATIONS OF GOVTEMPS AND CLIENT

Section 2.01. Payment of Wages. GovTemps will timely pay the wages and related
payroll taxes of the Assigned Employee from GovTemp’s own account in accordance with
federal and Illinois law and GovTemps’ standard payroll practices. GovTemps will withhold
from such wages all applicable taxes and other deductions elected by the Assigned Employee
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Leasing Agreement / Rev. 6-2020

and will timely forward all deductions to the appropriate recipient as required by law. The Client
acknowledges that GovTemps may engage a financial entity to maintain its financing and record
keeping services, which may include the payment of wages and related payroll taxes in
accordance with this Section 2.01. The Client agrees to cooperate with any such financial entity
to ensure timely payment of wages, related payroll taxes, and any applicable fees pursuant to this
Section 2.01. As to Assigned Employees, GovTemps will comply with the Immigration Reform
and Control Act of 1986, Title VII of the Civil Rights Act of 1964, as amended, (Title VII), the
Americans With Disabilities Act of 1990 (ADA), the Age Discrimination in Employment Act
(ADEA), the Equal Pay Act of 1963, the Civil Rights Acts of 1866 and 1871 (42 U.S.C. § 1981),
the Family and Medical Leave Act of 1993, the Fair Labor Standards Act of 1938, the National
Labor Relations Act, the Employee Retirement Income Security Act (“ERISA”) of 1974, and
any other federal, state or local statute, state constitution, ordinance, order, regulation, policy or
decision regulating wages and the payment of wages, prohibiting employment discrimination or
otherwise establishing or relating to rights of Assigned Employee.

Section 2.02. Workers’ Compensation. To the extent required by applicable law,
GovTemps will maintain in effect workers’ compensation coverage covering its Assigned
Employee’s work in an Assignment. Any applicable coverage under this Agreement terminates
on the Termination Date of this Agreement.

Section 2.03. Unemployment Compensation. GovTemps shall comply with the
requirements and regulations of the State of Illinois pertaining to Illinois Department of
Employment Security reporting and contribution obligations of employee leasing companies.

Section 2.04. Employee Benefits. GovTemps will provide to Assigned Employee those
employee benefits identified in the attached Exhibit B. GovTemps may amend or terminate any
of its employee benefit plans according to their terms. All employee benefits, including
severance benefits for Assigned Employee will be included in Fees payable to GovTemps under
Section 3.01 of this Agreement.

Section 2.05. Maintenance and Retention of Payroll and Benefit Records.
GovTemps will maintain records of all wages and benefits paid and personnel actions taken by
GovTemps in connection with any of the Assigned Employee(s). GovTemps will retain control
of such records and make them available for inspection as required by applicable federal, state or
local laws.

Section 2.06. Other Obligations of GovTemps. GovTemps will comply with any
federal, state and local law applicable to its Assigned Employee(s). GovTemps will comply with
the requirements of the federal Patient Protection and Affordable Care Act (ACA), including, but
not limited to the obligation to comply, as to its Assigned Employee(s), with all health coverage
and reporting requirements imposed on an employer by the ACA. GovTemps shall be liable for
all fees, fines, and costs associated with such compliance.

Section 2.07. Direction and Control. The Parties agree and acknowledge that the
Client has the right of direction and control over the Assigned Employee, including matters of
discipline, excluding removal or reassignment, as provided for by Section 1.01. The Assigned
Employee(s) will be supervised, directly and indirectly, and exclusively by the Client's
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supervisory and managerial employees. Notwithstanding the above, should GovTemps and the
Client be determined by a court or administrative agency of competent jurisdiction to be joint
employers of the Assigned Employee(s), the Parties agree that they shall be jointly liable for
costs, including attorneys’ fees, fines, labor arbitration costs, and back pay awards, arising out of
the exercise of the right of direction and control over Assigned Employee(s) by the Client.

Section 2.08. Obligations of the Client. Pursuant to this Agreement the Client
covenants, agrees and acknowledges:

@ The Client will provide the Assigned Employee with a suitable workplace,
that complies with US Occupational Safety and Health Administration (“OSHA”) statutes
and regulations, and all other health and safety laws, regulations, ordinances, directives,
and rules applicable to the Assigned Employee and the Assigned Employee’s workplace.
The Client agrees to comply, at its expense, with all health and safety directives from
GovTemps’ internal and external loss control specialists, GovTemps’ workers’
compensation carrier, or any government agency having jurisdiction over the place of
work; provided, however, that in the event that GovTemps and the Client are determined
by a court or administrative agency of competent jurisdiction to be joint employers of the
Assigned Employee, such health and safety directives shall not be deemed to constitute
directives relating to terms and conditions of employment arising out of the joint
employer relationship so determined. The Client will provide and ensure use of all
functional personal protective equipment as required by any federal, state or local law,
regulation, ordinance, directive, or rule or as deemed necessary by GovTemps’ workers’
compensation carrier. GovTemps and/or its insurance carriers have the right to inspect
the Client’s premises to ensure that the Assigned Employee is not exposed to an unsafe
workplace. GovTemps’ rights under this paragraph do not diminish or alter the Client’s
of any joint obligations to the Assigned Employee under applicable law, or its obligations
to GovTemps under this Agreement;

(b) With respect to the Assigned Employee(s), the Client will comply with all
applicable labor and employment-related laws and regulations, and any other federal,
state or local statute, state constitution, ordinance, order, regulation, policy or decision,
prohibiting employment discrimination, or otherwise establishing or relating to the terms
and conditions of Assigned Employee’s Assignment;

(©) The Client retains the right to exert sufficient direction and control over
the Assigned Employee as is necessary to conduct the Client's business and operations,
without which, the Client would be unable to conduct its business, operation or to comply
with any applicable licensure, regulatory or statutory requirements;

(d) The Client cannot remove or reassign the Assigned Employee unless
mutually agreed to in writing by GovTemps and the Client in accordance with Section
1.01 of this Agreement. Client will timely confer with GovTemps regarding any concern
or complaint regarding Assigned Employee’s performance or conduct under this
Agreement;
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(e) The Client will not pay wages, salaries or other forms of direct or indirect
compensation, including employee benefits, to Assigned Employee. Client represents
that its actions under this Agreement do not violate its obligations it may have under any
collective bargaining agreement;

()] The Client must report to GovTemps any injury to any Assigned
Employee of which it has knowledge within twenty-four (24) hours of acquiring such
knowledge. If any Assigned Employee is injured in the course of performing services for
the Client, the Client must follow the procedures and practices regarding injury claims
and reporting; and

(9) The Client must report all on the job illnesses, accidents and injuries of the
Assigned Employee to GovTemps within twenty-four (24) hours following notification of
said injury by Assigned Employee or Assigned Employee’s representative.

(h) In addition to, and concurrently with, the Client obligations specified in
Section 2.07(a) of this Agreement, the Client will:

o comply with all applicable Center for Disease Control (CDC) guidelines
regarding healthy hygiene protocols in the Clients workplace(s) where the
Assigned Employee will perform services;

¢ implement and maintain workplace cleaning protocols as approved by the
CDC, OSHA, or other applicable state, federal or local regulations;

e provide the Assigned Employee any necessary functional personal
protective  equipment, sanitary cleaning supplies, or other
accommodations to ensure the Assigned Employee can perform their
duties in a safe and healthy manner;

e monitor the health of its employees, and follow all approved CDC, OSHA,
or applicable state, federal or local regulations regarding social/spatial
distancing in the workplace(s) where the Assigned Employee will
perform services; and

e comply with any current or future state, federal, or local proclamation or
regulations regarding a public health emergency which regulate
workplace shutdowns and/or remote work protocols.

SECTION 3
FEES PAYABLE TO GOVTEMPS

Section 3.01. Fees. The Client will pay GovTemps fees for the services provided under
this Agreement as follows:

@ The base compensation as fully identified on Exhibit A, as amended; plus
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(b) Any employee benefits GovTemps paid to the Assigned Employee as
identified on Exhibit B (if applicable), including, but not limited to, salary; wages;
commissions; bonuses; sick pay; workers’ compensation, health and other insurance
premiums; payroll, unemployment, FICA and other taxes; vacation pay; overtime pay;
severance pay; monthly automobile allowances, and any other compensation or benefits
payable under any applicable GovTemps pension and welfare benefit plan or federal,
state or local laws covering the Assigned Employee.

Section 3.02. Increase in Fees. GovTemps may increase fees to the extent and equal to
any mandated tax increases, e.g. FICA, FUTA, State Unemployment taxes, when they become
effective. GovTemps may also adjust employer benefit contribution amounts by providing the
Client with a written thirty (30) day notice, provided, such changes in employer benefit
contribution amounts apply broadly to all GovTemps employees.

Section 3.03. Payment Method. Every two (2) weeks during the term of this
Agreement, GovTemps will invoice in writing the Client for the fees owed under this
Agreement. Within thirty (30) days following receipt of such invoice, the Client must pay all
invoiced amounts by check, wire transfer or electronic funds transfer to GovTemps to an account
or lockbox as designated on the invoice. Late payments will be subject to all applicable interest
payments or service charges provided by state or local law. In addition to charging interest or
service charges provided by applicable law, GovTemps may, upon 10 days’ written notice of
delinquency to Client, suspend performance of services under this Agreement while any amount
due is past due and remains unpaid. No suspension of service may take place under this
Agreement unless the past due amount has remained unpaid for a minimum of 10 days from the
Client’s receipt of the notice of delinquency provided by this Section 3.03.

SECTION 4
INSURANCE

Section 4.01. General and Professional Liability Insurance. The Client must
maintain in full force and effect at all times during the term of this Agreement a Comprehensive
(or Commercial) General Liability and Professional Liability (if applicable) insurance policy or
policies (the "Policies™), with minimum coverage in the amount of $1,000,000 per occurrence,
$3,000,000 aggregate. In the alternative, as applicable, the Client may maintain in full force and
effect at all times during the term of this Agreement a self-insured retention (“SIR”) which
provides the same minimum coverage limits as set forth above. In the event such SIR exists and
applies to this Agreement, the Client agrees to fully discuss the SIR’s parameters with
GovTemps and its relationship to the Policies. At a minimum, the Policies must insure against
bodily injury and property damage liability caused by on-premises business operations,
completed operations and/or products or professional service and non-owned automobile
coverage.

Section 4.02. Certificate of Insurance. Upon request, the Client will promptly issue to
GovTemps one or more Certificates of Insurance, verifying the Client’s compliance with the
provisions of Section 4.01.
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Section 4.03. Automobile Liability Insurance. If the Assigned Employee drives a
Municipal or personal vehicle for any reason in connection with their Assignment, the Client
must maintain in effect automobile liability insurance which insures the Assigned Employee,
GovTemps and the Client against liability for bodily injury, death and property damage.

SECTION 5
DURATION AND TERMINATION OF AGREEMENT

Section 5.01. Term and Effective Date. The Effective Date of this Agreement is the
date that this Agreement is last signed by GovTemps or the date last signed by the Client on the
signature page, whichever is later (the “Effective Date”). The period during which the Assigned
Employee works at the Client is defined as the (“Term”). The Term commences on the Effective
Date and will continue for the period identified on the attached Exhibit A, or until it is terminated
in accordance with the remaining provisions of this Section5. For the purposes of this
Agreement, the date on which this Agreement expires and/or is terminated is the ("Termination
Date").

Section 5.02. Termination of Agreement for Failure to Pay Fees. If the Client fails to
timely pay the fees required under this Agreement, GovTemps may give the Client notice of its
intent to terminate this Agreement for such failure and if such failure is remedied within ten
(10) days, the notice will be of no further effect. If such failure is not remedied within the ten
(10) day period, GovTemps has the right to terminate the Agreement upon expiration of such
remedy period.

Section 5.03. Termination of Agreement for Material Breach. If either Party
materially breaches this Agreement, the non-breaching Party must give the breaching Party
written notice of its intent to terminate this Agreement for such breach and if such breach is
remedied within ten (10) days, the notice will be of no further effect. If such breach is not
remedied within the ten (10) day period, the non-breaching Party has the right to immediately
terminate the Agreement upon expiration of such remedy period.

Section 5.04. Termination of Agreement to execute Temp-to Hire Option. At the
end of the Term, the Client may hire the Assigned Employee as a permanent or temporary
employee of the Client. The substantial investment of time and resources by GovTemps under
this Agreement to place its leased employee with Client is recognized by Client. If after the end
of the Term, Client hires Assigned employee as either a permanent or temporary employee it
must pay two (2) weeks of the Assigned Employee’s gross salary to GovTemps no later than
thirty (30) days after the date the Assigned Employee becomes the Client’s employee.

SECTION 6
NON-SOLICITATION

Section 6.01. Non-Solicitation. The Client acknowledges GovTemps’ legitimate
interest in protecting its business for a reasonable time following the termination of this
Agreement. Accordingly, the Client agrees that during the Term of this Agreement and for a
period of two (2) years thereafter, the Client will not solicit, request, entice or induce Assigned
Employee to terminate their employment with GovTemps, and the Client will not hire Assigned
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Employee as a permanent or temporary employee. If a Temp-to-Hire option provided for in
Section 5.04 is properly exercised by the Client, then this Section 6.01 will not apply.

Section 6.02. Injunctive Relief. The Client recognizes that the rights and privileges
granted by this Agreement are of a special, unique, and extraordinary character, the loss of which
cannot reasonably or adequately be compensated for in damages in any action at law.
Accordingly, the Client understands and agrees that GovTemps is entitled to equitable relief,
including a temporary restraining order and preliminary and permanent injunctive relief, to
prevent or enjoin a breach of Section 6.01 of this Agreement. The Client also understands and
agrees that any such equitable relief is in addition to, and not in substitution for, any other relief
to which GovTemps can recover.

Section 6.03. Survival. The provisions of Section 6 survive the expiration or
termination of this Agreement.

SECTION 7
DISCLOSURE AND INDEMNIFICATION PROVISIONS

Section 7.01. Indemnification by GovTemps. GovTemps agrees to indemnify and
defend the Client and its related entities or their agents, representatives or employees (the "Client
Parties™) from and against all claims, liabilities, damages, costs and expenses (“Losses™) (a)
arising out of GovTemps’ breach of its obligations under this Agreement, (b) related to the
actions or conduct of GovTemps and its related business entities, their agents, representatives,
and employees (the "GovTemps Parties"), taken or not taken with respect to the Assigned
Employees that relate to events or incidents occurring prior or subsequent to the term of this
Agreement, and (c) arising from any act or omission on the part of GovTemps or any of the
GovTemps Parties; (d) any liability that may arise from any failure of GovTemps to comply with
(i) the withholding and tax payment provisions of the federal and State tax laws, or (ii) State
unemployment compensation reporting and contribution requirements; and (e) except for cases
involving the willful and wanton conduct and negligence of the Client, the liability that may arise
from a workers’ compensation claim filed by the Assigned Employee.

Section 7.02. Indemnification by the Client. The Client agrees to indemnify and
defend the GovTemps Parties from and against all Losses (a) arising out of the Client’s breach of
its obligations under this Agreement, (b) relating to any activities or conditions associated with
the Assignment, and (c) arising from any act or omission on the part of the Client or any of the
Client Parties. Notwithstanding the foregoing, the Client shall have no obligations to the
GovTemps Parties under this Section with respect to Losses arising out of events or incidents
occurring before or after the term of this Agreement.

Section 7.03. Indemnification Procedures. The Party seeking indemnity (the
"Indemnified Party") from the other Party (the "Indemnifying Party") pursuant to this Section 7,
must give the Indemnifying Party prompt notice of any such claim, allow the Indemnifying Party
to control the defense or settlement of such claim and cooperate with the Indemnifying Party in
all matters related thereto. However, prior to the Indemnifying Party assuming such defense and
upon the request of the Indemnified Party, the Indemnifying Party must demonstrate to the
reasonable satisfaction of the Indemnified Party that the Indemnifying Party (a) is able to fully
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pay the reasonably anticipated indemnity amounts under this Section 7 and (b) will take steps
satisfactory to the Indemnified Party to ensure its continued ability to pay such amounts. In the
event the Indemnifying Party does not control the defense, the Indemnified Party may defend
against any such claim at the Indemnifying Party’s cost and expense, and the Indemnifying Party
must fully cooperate with the Indemnified Party, at no charge to the Indemnified Party, in
defending such potential Loss, including, without limitation, using reasonable commercial efforts
to keep the relevant Assigned Employee available. In the event the Indemnifying Party controls
the defense, the Indemnified Party is entitled, at its own expense, to participate in, but not
control, such defense. The failure to promptly notify the Indemnifying Party of any claim
pursuant to this Section will not relieve such Indemnifying Party of any indemnification
obligation that it may have to the Indemnified Party, except to the extent that the Indemnifying
Party demonstrates that the defense of such action was materially prejudiced by the Indemnified
Party’s failure to timely give such naotice.

Section 7.04. Survival of Indemnification Provisions. The provisions of Section 7
survive the expiration or termination of this Agreement.

SECTION 8
MISCELLANEOUS PROVISIONS

Section 8.01. Amendments. This Agreement may be amended at any time and from
time to time, but any amendment must be in writing and signed by all the Parties to this
Agreement, except for changes to the fees provided for in Section 3.

Section 8.02. Binding Effect. This Agreement inures to the benefit of and binds the
Parties and their respective heirs, successors, representatives and assigns. Neither Party may
assign its rights or delegate its duties under this Agreement without the express written consent
of the other Party, which consent will not be unreasonably withheld.

Section 8.03. Counterpart Execution. This Agreement may be executed and delivered
in any number of counterparts, each of which will be an original, but all of which together
constitutes one and the same instrument. This Agreement may be executed and delivered via
facsimile or electronic mail.

Section 8.04. Entire Agreement. This Agreement constitutes the entire agreement
between the Parties regarding GovTemps and placement of the Assigned Employee with the
Client, and contains all of the terms, conditions, covenants, stipulations, understandings and
provisions agreed upon by the Parties. This Agreement supersedes and takes precedence over all
proposals, memorandum agreements, tentative agreements, and oral agreements between the
Parties, made prior to and including the Effective Date of this Agreement and not specifically
identified and incorporated in writing into this Agreement. No agent or representative of either
Party has the authority to make, and the Parties will not be bound by or liable for, any statement,
representation, promise, or agreement not specifically set forth in this Agreement.

Section 8.05. Further Assurances. The Parties will execute and deliver any and all
additional papers, documents, and other assurances and do any and all acts and things reasonably
necessary in connection with the performances of their obligations under this Agreement.
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Section 8.06. Gender. Whenever the context herein so requires, the masculine,
feminine or neuter gender and the singular and plural number include the other.

Section 8.07. Section Headings. Section and other headings contained in this
Agreement are for reference purposes only and do not affect in any way the meaning or
interpretation of this Agreement.

Section 8.08. Severability. If any part or condition of this Agreement is held to be void,
invalid or inoperative, such shall not affect any other provision hereof, which will continue to be
effective as though such void, invalid or inoperative part, clause or condition had not been made.

Section 8.09. Waiver of Provisions. The failure by one Party to require performance by
the other Party shall not be deemed to be a waiver of any such breach, nor of any subsequent
breach by the other Party of any provision of this Agreement. Such waiver shall not affect the
validity of this Agreement, nor prejudice either Party’s rights in connection with any subsequent
action. Any provision of this Agreement may be waived if, but only if, such waiver is in writing
signed by the Party against whom the waiver is to be effective.

Section 8.10. Confidentiality. Each Party will protect the confidentiality of the other’s
records and information and must not disclose confidential information without the prior written
consent of the other Party. Each Party must reasonably cooperate with the other Party regarding
any Freedom of Information Act (FOIA) request calling for production of documents related to
this Agreement.

Section 8.11. Governing Law. This Agreement will be governed by and construed in
accordance with the laws of the State of Illinois applicable to contracts made and to be
performed entirely within such state, except the law of conflicts.

Section 8.12. Force Majeure. GovTemps will not be responsible for failure or delay in
assigning its Assigned Employee to Client if the failure or delay is caused by labor disputes and
strikes, fire, riot, terrorism, acts of nature or of God. Further, GovTemps will not be responsible
for failure or delay in assigning its Assigned Employee in the event of a pandemic, or in the
event a federal, state or local proclamation of a health emergency is issued which mandates the
shutdown of workplaces, or any other causes beyond the control of GovTemps. Nothing in this
Section, however, shall be interpreted as authorizing the Assigned Employee to refuse to cross a
picket line or otherwise to encourage or enable disruption of the work of the Client caused by a
labor dispute or strike.

SECTION 9
DISPUTE RESOLUTION

Section 9.01. Good Faith Attempt to Settle. The Parties will attempt to settle any
dispute arising out of or relating to this Agreement, or the breach thereof, through good faith
negotiation between the Parties.

Section 9.02. Governing Law/Jurisdiction. If a dispute cannot be settled through good
faith negotiation within thirty (30) days after the initial receipt by the allegedly offending party
of written notice of the dispute, then the controversy or claim may be adjudicated by a federal or
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state court sitting in Cook County, Illinois. Venue and jurisdiction for any action under this
Agreement is Cook County, lllinois. This Agreement and any amendments hereto will be
governed by and construed in accordance with the laws of the State of Illinois.

Section 9.03. Attorneys' Fees. The Parties agree that, in the event of litigation under
this Agreement, each Party is liable for only those attorneys’ fees and costs incurred by that
Party.

SECTION 10
NOTICES

Section 10.01. Notices. All Notices given under this Agreement must be written and
may be given by personal delivery, first class U.S. Mail, registered or certified mail return
receipt requested, overnight delivery service, or electronic mail.

Notices will be deemed received at the earlier of actual receipt or three (3) days from
mailing date. Notices must be sent to the Parties at their respective addresses shown below. A
Party may change its address for notice by giving written notice to the other Party.

If to GovTemps: GOVTEMPSUSA, LLC
630 Dundee Road Suite 130
Northbrook, Illinois 60062
Attention: Michael J. Earl
Telephone: 224-261-8366
Electronic Mail: mearl@govhrusa.com

If to the Client: DeKalb Park District
1403 Sycamore Road
DeKalb IL 60115
Attention: Phil Young
Telephone: 815-751-2150
Email: pyoung@dekalbparkdistrict.com

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties executed this Agreement on the Effective Date,
which is the later of the two dates set forth below.

GOVTEMPSUSA, LLC,
an Illinois limited liability company

oy QP Aanarfr’

vV v
Name: Joellen J. Cademartori

Title: President and Co-Owner

Effective Date: March 1, 2021

DEKALB PARK DISTRICT

By

Name:

Title:

Date:

[Signature Page to Employee Leasing Agreement]
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EXHIBIT A
Assigned Employee and Base Compensation

ASSIGNED EMPLOYEE: Dan Anderson

POSITION/ASSIGNMENT: Interim Golf Superintendent

POSITION TERM: March 1, 2021 — October 1, 2021 The agreement may be extended with

agreement of the parties.

BASE COMPENSATION: $60.20/hour. Assigned employee shall be paid only for hours

worked. Weekly work hours will vary but are estimated at between 20 - 30 hours/week. Hours

should be reported via email to payroll@govtempsusa.com on the Monday after the prior work

week. The client will be invoiced every other week for hours worked.

GOVTEMPUSA, INC.: DEKALB PARK DISTRICT:
By: y} 5; By:
Date: February 11, 2021 Date:

Exhibit A-1
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EXHIBIT B
Summary of Benefits

DOES NOT APPLY

Exhibit B-1
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Board of Commissioners Meeting

DEKALB February 18, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Accept the Monthly Financial Reports presented in February 2021.
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:
Monthly financial reports include the following:

e Monthly Paid Bills Listing

e Monthly Financial Summary

e IT Summary

e Board Staff Travel Expense Summary
e FOIA Report

e Fund Summary

RECOMMENDED ACTION: Motion to Accept the Monthly Financial Reports presented in

February 2021.
1 2 Y (N 1 2 [Y |N
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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DEKALB PARK DISTRICT
PAID INVOICES FOR: January 22,2021

VendorName01
ANCEL GLINK, P.C.
JENNIFER ANDERSON
ADAM ANDERSON
ADAM ANDERSON
JAY APPEL

BLAKE OIL CO.

BLAKE OIL CO.

GREG BRUGGEMAN
CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST BUSINESS
COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

CONSERV FS, INC.
MARK COPPLE

DME ACCESS LLC
DME ACCESS LLC
KATIE DRUM

CAROL ESCHBACH
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
KEVIN HAGER

KEVIN HAGER

KEVIN HAGER
WENDY HAYES
WENDY HAYES
ILLINOIS DEPARTMENT OF REVENUE
INTEGRA BUSINESS SYSTEMS, INC
DAKOTA JOHNSON
DAKOTA JOHNSON
JOHNSON TRACTOR
JOHNSON TRACTOR
J.W. TURF, INC.

J.W. TURF, INC.
DAVE KESSEN

DAVE KESSEN

DAVE KESSEN

LANER MUCHIN
LARSON & DARBY

InvoiceNum
012221

012221

JAN 2021 CELL
JAN 2021 CELL
012221

22908

22908

JAN 2021 CELL
00005877
00005878
012221A

012221B

012221C

012221D

012221E

012221F

012221G

0728769 FEB 2021
0741408 JAN 2021
0998537 FEB 2021
114653697

0767590009 12-2020
1017170009 12-2020
1017237009 12-2020
1017237009 12-2020
1346816001 12/2020
1346820005 12-2020
1346821220 12-2020
1680085000 12-2020
2187673018 12-2020
2607805007 12-2020
2607806004 12-2020
2691277006 12-2020
2691794002 12-2020
2691796006 12-2020
2950153001 12-2020
3118157004 12-2020
3120191007 12-2020
3351103013 12-2020

143014674
012221
01222021
012221

JAN 2021 CELL
012221

15438

15438

15439

15439

JAN 2021 CELL
JAN 2021 CELL
JAN 2021 CELL
JAN 2021 CELL
JAN 2021 CELL
DECEMBER 2020
INV96800

JAN 2021 CELL
JAN 2021 CELL
IR64886
IR64887
P36387
P36388
012221
012221
012221
596748

41144

BOARD REPORT BY VENDOR

ItemDesc

LEGAL SERVICES DECEMBER
NOVEMBER MILEAGE

CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

PRIVATE LESSONS 2020-FINAL PMT
GREASE & LUBRICANT

GREASE & LUBRICANT

CELL STIPEND JAN 2021

ANNUAL FIRE-LIFE LICENSE TR
ANNUAL FIRE-LIFE LICENSE SRC
BUENA VISTA

ANNIES WOODS

WELSH PARK

ELLWOOD HOUSE COMPLEX
ELLWOOD CARRIAGE HOUSE
MEMORIAL PARK

DEKALB SQUARE PARK

HAISH 1/13-2/12/21

ADMIN 1/13-2/12/21

PPD 1/17-2/16/21

ADMIN OFFICE JAN 2021

BV CLUBHOUSE 12/2-1/5/21
HAISH 11/30-12/31/20
POOL/CC/ADMIN

SHELTER/SHED

MCCORMICK PARK 11/25-12/30/20
RH CLUBHOUSE 11/30-12/31/20
SHOP @ RIVER 11/30-12/31/20
SRC 11/25-12/30/20

PPD 11/25-12/30/20

DUPLEX NORTH 11/30-12/31/20
DUPLEX SOUTH 11/30-12/31/20
LIONS PARK/SHELTER 11/30-12/31
MEMORIAL PARK 11/25-12/30/20
DEKALB SQUARE PARK 11/25-12/30
LIBERTY PARK 11/30-12/31/20
PRATHER PARK 11/30-12/31/20
POND @ BUENA 12/2-1/5/21
FLAG @ RIVER 11/30-12/31/20

LP GAS

NOVEMBER MILEAGE

ELLWOOD ADA LIFT FINAL
ELLWOOD ADA LIFT

CELL STIPEND JAN 2021

CNCLD- KARATE

TOILETS @ HOPKINS PLAYGROUND
TOILETS @ HOPKINS PLAYGROUND
TOILETS @ KATZ DOG PARK
TOILETS @ KATZ DOG PARK

CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

SALES TAX DEC 2020

COPIER OVERAGES @ SRC 10-12/20
CELL STIPEND JAN 2021

CELL STIPEND JAN 2021

EQUIP REPAIR KUBOTA

EQUIP REPAIR EXMARKS

JD REEL REBUILD PARTS

JD REELS

CLOTHING ALLOWANCE
CLOTHING ALLOWANCE

BOOT ALLOWANCE

LEGAL SERVICE FEE DECEMBER
HOPKINS POOL PROJECT
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DisplayAccountNum

10-01-640-6401
10-01-610-6105
50-51-630-6301
50-52-630-6301
20-03-640-4207
50-51-660-6607
50-52-660-6607
20-01-630-6301
10-62-660-6604
20-11-660-6604
50-51-630-6303
10-12-630-6303
10-12-630-6303
25-25-630-6303
25-25-630-6303
10-12-630-6303
10-12-630-6303
20-10-630-6301
10-01-630-6301
10-12-630-6301
10-01-630-6301
50-51-630-6304
20-10-630-6304
10-62-630-6304
10-12-630-6304
20-03-640-4260
50-52-630-6304
50-52-630-6304
20-11-630-6304
10-12-630-6304
50-52-630-6304
50-52-630-6304
10-12-630-6304
10-12-630-6304
10-12-630-6304
10-12-630-6304
20-03-640-4261
50-51-630-6304
50-52-630-6304
50-51-660-6601
10-01-610-6105
26-01-720-7280
26-01-720-7280
10-01-630-6301
10-00-200-2001
10-12-660-6604
26-01-660-6607
20-03-640-4251
26-01-660-6607
10-01-630-6301
50-51-630-6301
50-52-630-6301
20-01-630-6301
60-61-630-6301
50-52-650-6503
20-01-640-6402
50-51-630-6301
50-52-630-6301
10-12-660-6603
10-12-660-6603
50-52-660-6603
50-52-660-6603
10-12-610-6125
10-12-610-6125
21-01-610-6143
10-01-640-6401
39-15-740-7451

ItemAmt

2,472.50
13.92
13.40
53.60

901.15
113.52
113.52
67.00
100.00
100.00
92.45
13.12
610.35
144.04
80.46
13.12
13.12
281.36
301.07
202.23
425.90
473.55
525.35
380.70
230.85
95.89
908.27
127.71
2,605.80
535.75
66.02
52.38
164.34
84.82
68.04
46.61
46.96
24.62
28.69
420.40
2.90
3,290.00
11,844.00
67.00
165.78
140.00
28.50
70.00
28.50
19.75
3.95
15.80
9.80
4.20
18.00
41.53
19.75
19.75
51.59
340.56
160.75
500.00
13.80
64.78
88.41
66.25
3,795.54



DEKALB PARK DISTRICT BOARD REPORT BY VENDOR
PAID INVOICES FOR: January 22,2021

VendorName0O1 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Columnl
TEAMSTERS LOCAL 330 JANUARY 2021 UNION DUES 10-00-210-2130 1,776.00
LOESCHER HEATING AND AIR 164364 ELLWOOD BOILER REPAIR 25-25-660-6604 182.24
MENARDS-SYCAMORE 41141 LIGHTS & SUPPLIES 10-12-660-6607 154.71
MIDWEST SALT P454809 SALT 10-12-660-6607 2,239.38
MILES CHEVROLET, INC. 012221 2021 CHEVY EQUINOX 39-23-740-7452 23,573.00
JEFFREY MYLES JAN 2021 CELL CELL STIPEND JAN 2021 20-03-630-6301 67.00
ELBURN NAPA 758344 BATTERY TERMINAL CLEANER 50-52-660-6607 5.18
ELBURN NAPA 758785 OIL FOR TRUCK 50-51-660-6607 38.43
NCPERS GROUP LIFE INS. 3776026061 FEBRUARY 2021 ADDT'L LIFE 10-00-210-2107 32.00
NICOR GAS 012221 PPD 12/7-1/6/21 10-12-630-6302 355.86
OFFICE DEPOT, INC. 149282071-001 TONER 10-12-610-6105 85.89
PCC ENTERPRISES LLC 236930 HOPKINS PARK/CC/POOL 10-62-660-6604 80.00
PCC ENTERPRISES LLC 236930 BV 50-51-660-6604 30.00
PCC ENTERPRISES LLC 236930 RH 50-52-660-6604 30.00
PCC ENTERPRISES LLC 236930 SRC 20-11-660-6604 50.00
PCC ENTERPRISES LLC 236930 HAISH 20-10-660-6604 40.00
PCC ENTERPRISES LLC 236930 ELLWOOD MANSION/VC 25-25-660-6604 70.00
PULSE DESIGN 10822 ELLWOOD GRANT-INTERPRETIVE SGN 25-25-760-7625 1,240.00
REINDERS, INC. 1862391-00 TORO MAINTENANCE PARTS 50-51-660-6603 271.98
REINDERS, INC. 1862391-00 TORO MAINTENANCE PARTS 50-52-660-6603 2,828.14
REINDERS, INC. 1862391-01 REEL BEDKNIVES 50-52-660-6603 524.20
R.P. LUMBER 2101-316921 CLUBHOUSE DRYWALL REPAIR 50-52-660-6607 27.56
R.P. LUMBER 2101-334501 RH CLUBHOUSE 50-52-660-6607 30.98
SHERWIN WILLIAMS, CO. 7578-7 RH CLUBHOUSE 50-52-660-6607 157.30
CINDY SLINKARD JAN 2021 CELL CELL STIPEND JAN 2021 50-52-630-6301 40.20
CINDY SLINKARD JAN 2021 CELL CELL STIPEND JAN 2021 10-62-630-6301 26.80
SUNDOGIT, INC. CW49366 JANUARY 2021 IT 10-01-640-6403 900.00
SUNDOGIT, INC. CW49366 JANUARY 2021 IT 10-00-140-1405 343.95
SUNDOGIT, INC. CW49366 JANUARY 2021 IT 10-01-610-6107 2,470.44
SUNDOGIT, INC. CW49408 JANUARY 2021 OFFICE 365 10-00-140-1405 58.00
SUNDOGIT, INC. CW49408 JANUARY 2021 OFFICE 365 10-01-610-6107 705.12
UPLAND DESIGN LTD. 20-841-04 WELSH PARK 26-01-720-7280 1,590.79
UPLAND DESIGN LTD. 20-841-04 WELSH PARK 37-43-740-7458 6,363.14
WALMART COMMUNITY/RFCSLLC 012221 CUPS, MARKERS, SOAP 20-02-620-4220 80.26
WAREHOUSE DIRECT 4856583-0 COMM CENTER 10-62-660-6607 20.54
WAREHOUSE DIRECT 4856583-0 SRC 20-11-660-6607 43.35
ACUITY SPECIALTY PRODUCTS, INC 9005881927 SRC CLEANER 20-11-660-6607 263.62
TOTAL: $ 80,679.53
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DEKALB PARK DISTRICT
PAID INVOICES FOR: February 5,2021

VendorName01

1 SOURCE MECHANICAL, INC
AIRGAS, INC.

ALARM DETECTION SYSTEMS, INC
ALARM DETECTION SYSTEMS, INC
ALARM DETECTION SYSTEMS, INC
BATTERIES PLUS BULBS
BATTERIES PLUS BULBS

BRAD MANNING FORD, INC.
XIMENA BURGIN

CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CENTERPOINT ENERGY SERVICES
CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

CITY OF DEKALB

COMCAST CABLE

COMED

COMED

CRESCENT ELECTRIC SUPPLY CO.
C.S.R. BOBCAT

C.S.R. BOBCAT

C.S.R. BOBCAT

DEKALB MECHANICAL

DEKALB WATER CONDITIONING INC
DEKALB WATER CONDITIONING INC
DEKALB WATER CONDITIONING INC
ELLIOTT & WOOD, INC.

FLOODS ROYAL FLUSH INC

FOX VALLEY FIRE AND SAFETY CO.
FRONTIER

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

GORDON HARDWARE

BOARD REPORT BY VENDOR
InvoiceNum ItemDesc
020821 SRC HVAC FINAL
9976094509 OXYGEN CYLINDER-LEASE CNCLD
SI-541334 LIONS PARK SHELTER ALARM
SI-541406 ELLWOOD HOUSE ALARM
SI-542320 HOPKINS-MOVE CONTROL PANEL
P36126429 GOLF CART BATTERIES
P36293169 EZGO BATTERY
135558 TRUCK REPAIR PARTS
020421 REFUND-SNOWBOARD CLINIC
9328024 VISITORS CENTER
9328024 DUPLEX
9328024 PPD
9328024 ELLWOOD
9328024 COMMUNITY CENTER
9328024 RH CLUBHOUSE
9328024 CARRIAGE HOUSE
9328024 SRC
9328024 HAISH
9328024 COMM CENTER/POOL
9328024 RH SHOP
020820Q HOPKINS SHELTER
020821A SHOP @ RIVER
020821B RH DUPLAX
020821C RH DUPLEX
020821D MCCORMICK PARK SOUTH
020821E MCCORMICK PARK NORTH
020821F PPD
020821G PPD SOUTH
020821H PPD BULK FILL
0208211 KISH KIWANIS
020821J LIBERTY PARK
020821K RH CLUBHOUSE
020821L KIWANIS PARK
020821M HAISH GYM
020821N LIONS PARK
0208210 POOL/CC/ADMIN
020821P TENNIS COURTS
020821R ROTARY PARK
020821S SHIPMAN PARK
020821T PRATHER PARK
020821U LOWV
020821V DEVONAIRE PARK
020821W HUNTLEY PARK
020821X SRC
020821Y HALLGREN PARK

0457336 FEB 2021 SRC2/4-3/3/21
1677034008 01-2021 WELSH PARK 12/29-1/28/21
2205132021 01-2021 HOPKINS PARK, ROYAL

$508685487.001 HAISH BOILER

01-1489 BOBCAT BATTERY

01-1610 BOIBCAT O RING

01-1621 BOBCAT AUXILARY HYD SDENOID
120125 DEMO WORK AT HAISH
020421-10322 ADMIN WATER COOLER SERVICE
020421-84806 SRC WATER COOLER SERVICE

020421-95810 HAISH GYM WATER COOLER SERVICE
020421 HAISH GYM EXTERIOR ADA WORK
15568 TOILETS @ HOPKINS SNOW HILL

IN00411388 ANNUAL FIRE EXT TEST
FEBRUARY 2021 ELEVATOR LINE @ HOPKINS
899932 BOLTS

900044 WRENCH

900092 PVC CAP

902195 PRESSURE WASHER NOZZLES, BOLTS
902438 KNIFE BLADES

902533 RH CLUBHOUSE

902535 RIVER HEIGHTS CLUBHOUSE
902547 RH CLUBHOUSE

902695 HAISH BOILER REPAIR

60

DisplayAccountNum

39-41-740-7443
50-52-660-6607
10-12-660-6604
25-25-660-6604
10-62-660-6604
50-51-660-6603
50-51-660-6603
50-51-660-6603
10-00-200-2001
25-25-630-6302
50-52-630-6302
10-12-630-6302
25-25-630-6302
10-62-630-6302
50-52-630-6302
25-25-630-6302
20-11-630-6302
20-10-630-6302
10-62-630-6302
50-52-630-6302
10-12-630-6303
50-52-630-6303
50-52-630-6303
50-52-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
50-52-630-6303
10-12-630-6303
20-10-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
20-11-630-6303
10-12-630-6303
20-11-630-6301
10-12-630-6304
10-12-630-6304
20-10-660-6607
50-51-660-6603
50-52-660-6603
50-52-660-6603
20-10-660-6604
10-01-610-6105
20-03-610-6105
20-02-610-6105
26-01-720-7280
10-12-660-6604
20-11-660-6604
10-01-630-6301
50-51-660-6607
50-51-660-6607
50-51-660-6621
50-52-660-6607
50-51-660-6607
50-52-660-6607
50-52-660-6607
50-52-660-6607
20-11-660-6607

ItemAmt

27,800.00
7.15
155.01
375.00
1,248.00
335.85
111.95
4.38
20.00
228.85
261.80
534.00
1,057.99
724.15
307.86
773.84
3,134.24
1,112.13
1,890.66
151.43
109.41
13.12
47.87
33.47
26.27
26.27
123.81
47.87
116.61
13.12
13.12
104.28
13.12
145.41
13.12
221.97
26.27
13.12
13.12
13.12
13.12
13.12
13.12
167.01
13.12
218.54
93.43
143.14
12.78
169.95
6.34
97.76
775.00
43.25
29.65
18.00
3,261.63
70.00
177.00
49.20
3.80
27.99
4.09
24.86
2.59
1.59
14.97
14.99
2.79



DEKALB PARK DISTRICT
PAID INVOICES FOR: February 5,2021

VendorName01 InvoiceNum
GORDON HARDWARE 902698
GORDON HARDWARE 902765
GORDON HARDWARE 902774
GORDON HARDWARE 902787
GOVTEMPSUSA LLC 3651818
GOVTEMPSUSA LLC 3659882
W.W. GRAINGER, INC. 9779001107
W.W. GRAINGER, INC. 9780411378
W.W. GRAINGER, INC. 9787678706

ASHLEY GRAZUTIS 020421

GREATAMERICA FINANCIAL SVCS. 28672173
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
HEALTH CARE SERVICE CORP. FEBRUARY 2021
BOBBY HIRST 020421

IMEG CORP. 19002517.00-5
IMEG CORP. 20000599.00-4
IMPACT NETWORKING, LLC 2012846
INTERSTATE BATTERIES 300388178
JOHNSON TRACTOR IR64887A
JOHNSON TRACTOR IR65095

APC STORES INC. 416-316473
APC STORES INC. 416-316473
APC STORES INC. 416-316591
APC STORES INC. 416-316592
APC STORES INC. 416-316855
APC STORES INC. 416-316893
APC STORES INC. 416-316894
APC STORES INC. 416-316898
APC STORES INC. 416-316923
APC STORES INC. 416-316985
LEGALSHIELD FEBRUARY 2021
TEAMSTERS LOCAL 330 FEBRUARY 2021
LOVELL'S DISCOUNT TIRE 62284

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

LOWE'S CREDIT SERVICES 012521

MARK'S MACHINE SHOP, INC. 39501

M.A.R.S. INC. 573310
M.A.R.S. INC. 573310

RITA MCNATT 020421
MELIN'S LOCK AND KEY 23889

MELIN'S LOCK AND KEY 23903
MENARDS-SYCAMORE 40750
MENARDS-SYCAMORE 40750
MENARDS-SYCAMORE 41921

ELBURN NAPA 760797
ELBURN NAPA 760797
ELBURN NAPA 760850
NUTOYS LEISURE PRODUCTS 51156

O'BRIEN CIVIL WORKS, INC. 020821

OFFICE DEPOT, INC. 142910805001
OFFICE DEPOT, INC. 142972596001

BOARD REPORT BY VENDOR

ItemDesc

BATTERIES

RH CLUBHOUSE

EQUIP REPAIR- KUBOTA SNOWBLOWE
CLUBHOUSE LIGHT BULBS

HOURS THROUGH 12/27 KML
HOURS THROUGH 1/10 KML

HAISH

SRC

HAISH GYM-BOILER

CNCLD-SUP CLINIC

COPIER LEASE @ SRC

FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
FEB 2021 HEALTH INSURANCE PREM
CONT. 1/16-1/29/21

HAISH ADA FINAL

RH PATH/DRAINAGE ENGINEERING
ADMIN COPIER 1/21-2/20

EZGO BATTERY

EQUIP. REPAIR E2

EQUIP. REPAIR E3

TRUCK REPAIR PARTS

TRUCK REPAIR PARTS

TRUCK PARTS

TRUCK PARTS

VEHICLE REPAIR TRUCK 30

VEHICLE REPAIR TRUCK 30

VEHICLE REPAIR TRUCK 30

VEHICLE REPAIR TRUCK 30

VEHICLE REPAIR TRUCK 30

VEHICLE REPAIR TRUCK 30 BRAKES
FEBRUARY 2021 PREMIUM

UNION DUES

EZGO TIRE INTERTUBES

ELLWOOD MANSION GUTTERS

RH CLUBHOUSE

COMMUNITY CENTER

RH CLUBHOUSE

HOPKINS COMMUNITY CENTER
HOPKINS COMMUNITY CENTER
HOPKINS COMMUNITY CENTER
ELECTRIC SUPPLIES

ADA PROJECTS

NOW PLOW REPAIR

TRUCK STARTER

TRUCK STARTER

COVID- ACTIVE PASS

SRC ARENA COVER

SHOP KEYS-SCHOOL PROG BUS DRIV
SRC

COMM. CENTER PAINTING

RH CLUBHOUSE

GLOVES & CARB CLEANER

GLOVES & CARB CLEANER

YAMAHA GEAR OIL

MEMORIAL BENCH- HUNTLEY

3RD PAY AP- RH GOLF
DESKPAD/CALENDAR

WALL CALENDAR
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DisplayAccountNum

50-52-660-6607
50-52-660-6607
10-12-660-6603
50-52-660-6607
10-01-640-6406
10-01-640-6406
20-11-660-6607
20-11-660-6607
20-11-660-6607
10-00-200-2001
20-01-640-6402
10-00-140-1405
10-00-210-2105
10-01-610-6102
10-12-610-6102
20-01-610-6102
20-10-610-6102
20-11-610-6102
21-01-610-6102
25-25-610-6102
26-01-610-6102
50-51-610-6102
50-52-610-6102
60-61-610-6102
20-03-640-4265
26-01-720-7280
39-37-740-7457
10-01-640-6402
50-51-660-6603
10-12-660-6603
10-12-660-6603
50-51-660-6603
50-52-660-6603
50-52-660-6603
50-51-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-12-660-6603
10-00-210-2106
10-00-210-2130
50-51-660-6603
25-25-660-6607
50-52-660-6603
10-62-660-6607
50-52-660-6603
10-62-660-6607
10-62-660-6607
10-62-660-6607
10-12-660-6607
26-01-720-7285
10-12-660-6603
50-51-660-6603
50-52-660-6603
10-00-200-2001
20-11-660-6607
20-02-640-4210
20-11-660-6607
10-62-660-6607
50-52-660-6607
50-51-660-6607
50-52-660-6607
50-52-660-6607
10-12-660-6630
39-37-740-7457
20-01-610-6105
20-01-610-6105

ItemAmt

8.99
27.97
5.48
44.76
5,047.00
6,517.00
332.52
20.91
157.87
40.00
77.20
969.89
1,440.03
4,164.56
5,793.33
435.86
57.98
973.92
73.10
198.18
326.11
328.93
1,132.97
476.67
120.00
605.00
10,100.25
170.50
62.95
103.99
15.59
240.68
240.68
57.69
49.45
10.11
24.06
8.09
0.59
2.99
6.58
43.85
590.00
16.95
49.39
193.64
117.52
96.93
22.74
22.74
4.25
4.26
63.05
467.45
91.50
91.50
90.00
1.85
3.70
56.93
26.64
244.71
29.01
40.74
18.29
838.00
1,696.40
13.22
14.99



DEKALB PARK DISTRICT BOARD REPORT BY VENDOR
PAID INVOICES FOR: February 5,2021

VendorName0O1 InvoiceNum ItemDesc DisplayAccountNum ItemAmt Column1
OFFICE DEPOT, INC. 149282071001 MAINTENANCE - TONER 10-12-660-6607 85.89
OFFICE DEPOT, INC. 150441551001 CELENDAR 20-01-610-6105 22.49
OFFICE DEPOT, INC. 150441885002 FACE MASK 20-02-620-4220 19.98
OFFICE DEPOT, INC. 150441886001 KIDS FACE MASK 20-02-620-4220 19.98
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 10-00-210-2105 546.51
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 10-01-610-6102 111.50
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 10-12-610-6102 344.98
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 20-01-610-6102 81.24
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 20-03-610-6102 47.79
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 20-10-610-6102 2.39
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 20-11-610-6102 45.40
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 21-01-610-6102 4.78
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 25-25-610-6102 10.51
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 50-51-610-6102 1.38
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 50-51-610-6102 21.51
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 60-61-610-6102 26.28
PRINCIPAL LIFE INSURANCE CO. FEBRUARY 2021 FEBRUARY 2021 PREMIUM 50-52-610-6102 108.28
RAYNOR DOOR AUTHORITY 44214 WEST BARN GARAGE DOOR 10-12-660-6603 526.50
REINDERS, INC. 1863066-00 BEDKNIVES/REEL MAINT. PARTS 50-52-660-6603 251.23
REINDERS, INC. 1864612-00 BEDKNIFE SCREWS 50-51-660-6603 61.17
R.P. LUMBER 2101-328420 RH CLUBHOUSE 50-52-660-6607 (63.87)
R.P. LUMBER 2102-400758 HOPKINS COMM CENTER OFFICES 10-62-660-6607 245.50
SCHNUCK MARKETS, INC. 686 STAMPS 20-01-610-6105 23.00
NCSI 6926 BACKGROUND CHECK KSRA 10-00-140-1405 18.50
NCSI 6926 BACKGROUND CHECKS DPD 21-01-610-6144 55.50
SYNDEO NETWORKS, INC. 13162 FIBER OPTIC INTERNET 10-01-610-6107 495.00
SYNDEO NETWORKS, INC. 13162 FIBER OPTIC INTERNET 20-11-610-6107 65.00
SYNDEO NETWORKS, INC. 13162 FIBER OPTIC INTERNET 50-52-610-6107 65.00
VERIZON WIRELESS 8971675821 CELL PHONE 1/21-2/20 10-01-630-6301 73.28
VERIZON WIRELESS 8971675821 CELL PHONE 1/21-2/20 20-02-640-4220 49.58
VERIZON WIRELESS 8971675821 CELL PHONE 1/21-2/20 10-12-630-6301 385.26
VERIZON WIRELESS 8971675821 CELL PHONE 1/21-2/20 50-51-630-6301 9.91
VERIZON WIRELESS 8971675821 CELL PHONE 1/21-2/20 50-52-630-6301 59.69
WASTE MANAGEMENT 3323096-2011-7 SHOP DUMPSTER 10-12-660-6602 296.75
TOTAL: $ 96,390.16
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DEKALB PARK DISTRICT

Year-to-Date Fund Summary
March 1 - January 31, 2021

General Fund
Revenues
Expenditures
Net >

Fund Balance=

Insurance Fund
Revenues
Expenditures
Net >

Fund Balance=

Social Security Fund
Revenues
Expenditures
Net >

Fund Balance=

Museum Fund
Revenues
Expenditures
Net >

Fund Balance=

Capital Projects Fund
Revenues
Expenditures
Net >

Fund Balance=

Golf Course Fund
Revenues
Expenses
Net >

Fund Balance=

TOTAL FUND BALANCE >

1,750,532
1,234,855

515,677

1,636,821

164,636
139,939

24,697

100,095

142,535
113,267

29,268

137,424

72,557
188,795

(116,238)

217,538

1,521,691
1,193,628

328,062

1,374,385

657,095
532,102

124,992

123,634

(unaudited)

4,822,068
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Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Audit Fund
Revenues
Expenditures
Net >

Fund Balance=

IMRF Fund
Revenues
Expenditures
Net >

Fund Balance=

Special Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Debt Service Fund
Revenues
Expenditures
Net >

Fund Balance=

Aquatic Center Fund
Revenues
Expenses
Net >

Fund Balance=

481,882
491,613

(9,731)

469,605

28,345
25,498

2,847

12,072

324,387
319,926

4,461

187,144

226,359
433,398

(207,039)

598,269

1,309,093
1,317,674

(8,581)

1,009

32,991
43,525

(10,535)

(35,928)



DEKALB PARK DISTRICT Year-to-Date March 1 - January 31, 2021

0

Recreation Program Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

Recreational Programs and Haish Facility

250,000
200,000

150,000

15,730

100,000

155,885 153,756 164,648

124,106 129,889
50,000 108,318

YTD FY YTD FY YTD FY YTD FY
2018 2019 2020 2021
M Recreation Program Revenue M Recreation Program Expense M Haish Facility Revenue M Haish Facility Expense

Athletic Programs Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

Athletics Program and Athletic Facility
160,000

120,422
140,000

264,590 252,877 257,245

120,000
100,000

80,000 154,006

60,000

40,000

20,000

YTD FY YTD FY YTD FY YTD FY
2018 2019 2020 2021

M Athletic Program Revenue M Athletic Program Expense M Athletic Facility Revenue M Athletic Facility Expense
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500,000

450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

300,000

250,000

200,000

150,000

100,000

50,000

463,074

443,75
388,90

YTD FY 2018

209,470 205,288

YTD FY 2018

River Heights Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

465,626

YTD FY 2019

403,980

366,742

365,974 359,683

YTD FY 2020 YTD FY 2021

Buena Vista Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

205,069 205,983

YTD FY 2019

250,944

140,019

YTD FY 2020 YTD FY 2021

206,513

167,691
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@ Expense

B Revenue
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300,000

250,000

200,000

150,000

100,000

50,000

248,427

243,028

YTD FY 2018

Aquatics Division Revenue and Expense

Four Year Comparison YTD FY2017 - FY2020

244,569

I |

YTD FY 2019

233,144 230,352

I 'l

YTD FY 2020
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YTD FY 2021

B Revenue

@ Expense



DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures

January/February 2021

Vendor Description
Equipment:

none

Internet:

Syndeo Networks, Inc.

Software:

Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48338
Sundog IT (CW)*48338
Sundog IT (CW)*48338

Fiber Optic Internet-February 2021

NetworkCARE Agreement
ServerCARE Agreement
SundogDNS Agreement-Cloud
SundogAV Agreement-Antivirus
SundogSPAMFILTERING
SundogPATCHING Agreement
SundogREMOTE Agreement
SundogWIRELESS Agreement
Firewall Service - Maintenance Bldg
Firewall Service - Haish Gym
Firewall Service - Buena Vista
Firewall Service - Admin Bldg
SundogBACKUP Agreement
SundogBACKUP Appliance
SundogVCIO

Office 365 Business Premium 1
Office 365 Business

Office 365 - E1 Plan for Exchange

67

Quantity

P RPN R R P P oW

N
W 0

20

Amount
$ -
S -
S 625.00
S 625.00

February Monthly Cost: $ 4,091.25

TOTAL IT EXPENSES>

S 4,716.25



DEKALB PARK DISTRICT
Monthly Summary of Travel and Training Expenditures
January 2021

Vendor Description Amount
No training January 2021 S -

TOTAL TRAVEL AND TRAINING EXPENSES > S -
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2021 FOIA Request Log

FOIA Source

City of Origin

Date

Requested Delivered

Date

Staff
Hours

DeKalb Park District
FOIA Request Report
Calendar Year 2020

Staff
Cost (Approx.)

Department

Information Requested

Attorney
Consult?

Consult?

Other
Consult?

[

Daily Chronicle-Shaw Media (Kelsey Rettke)

Dekalb, IL

15.21

520

4 hours

109.28

Administration

Any non-disclosure agreements/contracts/documents
related to Amy Doll and her position with the Park District
to date. Emails between Amy Doll, Commissioners, and
staff between 12/1-12/23 related to her
employment/resignation.

Yes

Yes

No

[N

Daily Chronicle-Shaw Media (Kelsey Rettke)

Dekalb, IL

1.11.21

1.15.21

3 hours

81.96

Administration

All payroll records for Amy Doll from 11/1/20-1/11/21. All
mass correspondence related to Amy Doll that was sent to
district employees from 11/1/20-1/11/21.

Yes

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

1.12.21

1.19.21

2 hours

54.64

Administration

All emails, voicemails, text rr direct v ges, and
phone records between Phil Young and Amy Doll from
12/1/20-12/23/20.

Yes

Yes

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

1.15.21

1.29.21

8 hours

218.56

Administration

All digital/written correspondance between
commissioners, Amy Doll, and park district staff related to
Amy Doll's employment/resignation from 11/1/20-
11/30/20 using key word search criteria

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

1.19.21

1.26.21

3 hours

81.96

Administration

All emails, voicemails, text messages, direct messages, and
phone records between Phil Young and Amy Doll from
11/1/20-11/30/20.

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

1.22.21

1.27.21

2 hours

54.64

Administration

All emails, text messages and direct written messages sent
by Amy Doll on 12/10/20 & 12/11/20

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

1.25.21

2.8.21

6 hours

136.60

Administration

All digital and written correspondence/emails between
park district commissioners, Amy Doll & staff using key
word search during the period 10/11/20 - 10/17/20.

Yes

Yes

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

2.8.21

Administration

All digital and written correspondence/emails between
park district commissioners, Amy Doll & staff using key
word search during the period 10/18/20 - 10/24/20.

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

29.21

Administration

All digitial and wriiten correspondence/emails between
park district commissioners, Amy Doll & staff using key
word search during the period 10/25/20 - 10/31/20.

Yes

Yes

No

[

Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

2.10.21

Administration

All digital and written correspondence/emails between
park district commissioners, Amy Doll & staff using key
word search during the period 10/1/20 - 10/10/20.

No

1|Daily Chronicle-Shaw Media (Katie Finlon)

Dekalb, IL

2.11.21

Administration

All formal disciplinary actions taken against Amy Doll; all
records in Amy Doll's personnel file; any internal/external
complaints against Amy Doll; all records of disciplinary
actions against Amy Doll; all records related to internal
investigations of Amy Doll

Yes

No

11

Calendar Year-to Date Total

737.64

The Freedom of Information Act is not intended to compel public bodies to interpret or advise requesters as to the meaning or significance of the public records or to answer
specific questions. For cost purposes, assumed 30 mintues if request took less than one hour. Assumed Superintendent of Finance's rate of pay for all cost estimtates.
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