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PARK DISTRICT
ore & Engage!

Hopkins Community Center
1403 Sycamore Road
Thursday October 15, 2020

6:00 pm Public Meeting

VI.

VII.

VIIL.
IX.

Meeting Called to Order, Roll Call, Pledge of Allegiance

Action on the Agenda

Consent Agenda

All items appearing below are considered routine by the Board and shall be enacted by
one motion. If discussion is desired, that item shall be removed and discussed separately.
a. Minutes of the Public Meeting of September 3, 2020 (pgs. 1-7)

b. Minutes of the Public Meeting of September 17, 2020 (pgs. 8-11)

c. Minutes of the Executive Session Meeting of September 3, 2020

d. Minutes of the Executive Session meeting of September 17, 2020

Public Comments

Old Business
a. Discussion of Superintendent of Finance & Administration Job Description (pgs.
12-28)

b. Discussion on Nature Trail Master Plan Update (pgs. 29-34)
New Business
a. Items Over $10,000
i. Haish Gym Gutters (pgs. 35-37)
Financial Reports (pg. 38)
Monthly Paid Bills Listing (pgs. 39-48)
Monthly Financial Summary (pgs. 49-52)
IT Summary (pg. 53)
Board & Staff Travel Expense Summary (pg. 54)
FOIA Report (pgs. 55-57)
FY 2021 Budget Projection Report (pgs. 58-60)
. Budget/Actual Report
Strategic Plan Update Report (pgs. 61-64)
Adjourn Public Meeting

I

Date of Notice: October 13, 2020
Date of Next Regular Board Meeting: November 5, 2020



MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
September 3, 2020
Hopkins Community Center, DeKalb, IL

Public Meeting
5:00 p.m.

I. Meeting Call to Order:

President Phil Young called the meeting to order at 5:01 p.m.

Roll Call
Board members present: President Phil Young, Commissioner Dean Holliday,

Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag
Grada.

Staff Members Present: Executive Director Amy Doll, Superintendent of Parks &
Development Mat Emken, Superintendent of Finance & Administration Heather Collins,
Superintendent of Recreation Greg Bruggeman, Interim Superintendent of Golf Dan
Anderson, Accounting & Administrative Assistant Jennifer Anderson, Cindy Slinkard,
Wendy Hayes, Dave Kessen, Adam Anderson, and Dakota Johnson.

I1. Action on the Agenda
Commissioner Krmenec made a motion to amend the agenda and strike item Xd)
Discussion of the Performance of the Occupant of a Public Office 2(c)3, seconded by
Commissioner Eaton. Motion carried by voice vote.

I11. Public Comments
Bessie Chronopolous indicated she was interested in the TIF audit and wanted to hear
what direction the Park District was going with regard to the audit.

IV. Consent Agenda

All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.

a. Public Meeting of July 16, 2020

b. Executive Session Minutes of July 16, 2020

c. Public Meeting of July 28, 2020

Commissioner Eaton made a motion to approve the agenda, seconded by Commissioner
Grada. Motion carried by voice vote.

V. Old Business
a. Action of Accounting Software
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Commissioner Eaton made a motion to authorize the Executive Director enter into
a contract with Tyler to purchase its Tyler-hosted Incode software, seconded by
Commissioner Grada.

President Young stated he was glad the District is choosing the Tyler hosted
product and that there was a significant savings for remote implementation.

Commissioner Krmenec wanted to see the contract, which was not provided to the
board.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

VI. New Business
a. Introduce New Assistant Golf Maintenance Superintendent
Adam Anderson, Golf Maintenance Superintendent, introduced Dakota Johnson
as the new Assistant Golf Maintenance Superintendent. He will be working
primarily at River Heights for the remainder of the season with Adam.

b. Discussion of FY 2021 Budget
Executive Director Doll presented updated budget and fund balance projections
that reflect activity through August.

President Young asked if there are grant opportunities and how interest rates look.
Director Doll said there are a few grants for expenses directly related to COVID;
however, no grants for lost revenue, which is the District’s biggest concern. As
the District gets closer to the bond issuance, we can look into interest rates
further.

¢. Discussion of Extension of Auditing Contract
Superintendent Collins presented a proposal for a one-year extension for the
auditing contract due to the implementation of the new accounting software.

President Young asked if this contract would be one year solely because of the
accounting software and if Sikich has experience with the new software. Ms.
Collins said the software conversion will change a lot for staff. Changing the
auditing firm would have twice the work for the old software and new software.
Ms. Collins expressed concerns about response rates to an RFP if auditing firms
knew we were changing software. Sikich has other clients that utilize Tyler
Incode. There are a lot of questions that come up during the year and during a
conversion process. Sikich would be a resource for questions. President Young
was on the fence of a one-year contract versus doing an RFP right away.

Commissioner Holliday asked when the last bid occurred. Ms. Collins said an
RFP was issued in fall 2017, or 3 years ago.
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Commissioner Krmenec thought this was the perfect time to put this out for an
RFP.

Commissioner Eaton was on the fence as well. He asked what kind of
encumbrance on staff it would be to change firms. Ms. Collins said it is not
impossible, however changing software is a lot of extra staff time and an audit
also requires a lot of staff hours. To do both is asking a lot of staff and of the
auditors. Ms. Collins also expressed concern with not having a technical resource
since the Sikich contract has ended. An RFP would have to go out immediately.

d. Discussion of RFP for Comprehensive Master Plan
Executive Director Doll presented a draft RFP to complete and updated
Comprehensive Master Plan, which was last updated in 2012.

Commissioner Grada asked if this would be looking at a project greater in scope
than the study done in 2012. Director Doll replied yes, this would look at physical
parks and properties, but would also build off of the strategic plan.

Commissioner Krmenec had concerns with the budgeted amount of $30,000 as
this is a lean budget year for us. She expressed opportunity to work on this
ourselves. President Young stated the possibility of a hybrid model where an
outside company would do 70% for example and staff do the other portion.
Commissioner Eaton was in favor a hybrid model.

Commissioner Grada thought there was a value of having an outside entity come
in and evaluate and see something different. There is a potential for groundwork
being done by staff but wondered how much staff could feasibly do that this firm
wouldn’t want to do themselves.

e. Discussion of RFP for Legal Services
Executive Director Doll presented a draft RFP for legal services.

President Young stated that 2007 was the last time we engaged in contractual or
any type of paperwork for legal services and we should move forward in the RFP
process.

f. Action on filling Superintendent of Golf Position
Commissioner Grada made a motion to authorize the staff to fill the
Superintendent of Golf position at a starting salary not to exceed $78,840,
seconded by Commissioner Eaton.

President Young recommended to have “PGA Pro desired” be stricken from the
job description. Commissioners Eaton, Krmenec and Holliday agreed. Director
Doll stated she could bring the job description back for board approval.
Commissioner Krmenec added that we need a true golf course manager.
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Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

g. Action on District Trash Removal Contractor
Commissioner Grada made a motion to authorize staff to enter a contract with
Waste Management for District wide trash, recycling, and landscape waste
removal, seconded by Commissioner Eaton.

Commissioner Krmenec asked why the RFP and contract were not provided to the
board. She stated that the RFPs and contracts should be provided as part of the
board packet so the board members know on what they are voting to spend
taxpayer dollars. Director Doll stated that the RFP was posted to the OneDrive.
Krmenec stated she was not aware that this had occurred, and the neither the RFP
nor the contract were provided as appendices in the digital version of the board
meeting packet. Executive Director Doll confirmed that the documents were not
provided as part of the board packet. President Young asked why the Board is
does not review the contracts ahead of time. Director Doll said once the board
authorizes the action, then the contract gets sent to the District’s attorney for
review. Commissioner Krmenec said she would still like to see the contract before
we vote on the action, even if the contract has not been to Ancel Glink for review.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

h. Action on District Energy Contract
Commissioner Eaton made a motion to authorize the Executive Director to enter
into a three-year contract with Direct Energy for electricity, seconded by
Commissioner Krmenec.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

i. Action on Alcohol Permit for Music at the Mansion
Commissioner Grada made a motion to approve an Alcohol Permit for Alcohol
Sales at Music at the Mansion pending the securement of a City Alcohol Catering
Permit, seconded by Commissioner Eaton.

Commissioner Holliday asked who would be doing the sale. Director Doll said
that Fun Me Events runs the event and requests the alcohol permit, but Ms. Doll
said she believes they will be hiring Fatty’s Catering. President Young asked if it
has already been posted and advertised. Commissioner Krmenec said the paper
has already stated Fatty’s would be serving.
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Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

j. Action on River Heights Golf Course Improvements Bid
Commissioner Grada made a motion to authorize staff to enter into a contract
with O’Brien Civil Works, Inc. for drainage and cart path improvements at River
Heights Golf Course in the amount of $314,288.30, seconded by Commissioner
Eaton.

President Young inquired if we have used O’Brien on previous projects.
Superintendent Emken said no.

Commissioner Krmenec was sad to see the brick and planter area in from of the
River Heights Clubhouse was being removed and pavement put into its place. She
also asked if the project would interrupt golfing. Director Doll said the
maintenance staff suggested removing the brick to reduce annual maintenance
cost, but that there are other ideas to soften the front of the building. As for
golfing, there may be times where there are certain holes that shut down, but
everyone was made aware at the pre-bid meeting that the course would remain
open.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

k. Items Over $10,000
i. Lighting Upgrades
Commissioner Eaton made a motion to authorize the purchase of 15
Holophane LED path lights from Crescent Electric in the amount of
$20,028.90, seconded by Commissioner Krmenec.

President Young inquired about the life span of the lights. Mr. Emken said
20 years.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

ii. Golf Carts
Commissioner Eaton made a motion to authorize the staff to purchase six
golf carts from Harris Golf Cars for $28,434, seconded by Commissioner
Krmenec.
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President Young asked if Yamaha is the preferred vendor. Director Doll
said it was the staff recommendation so the mechanic can work on one

type.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

iii. Golf Irrigation Satellites
Commissioner Grada made a motion to authorize the staff to purchase four
irrigation satellites in the amount of $11,840.57 from Clesen Proturf
Solutions, Inc., seconded by Commissioner Eaton.

Commissioner Holliday asked if Clesen Proturf would come install the
satellites. Director Doll said they will do the first one, so staff can be
trained.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday,
Young. Nay: None. Absent: None. (5-0-0)

VII. Financial Reports
Commissioner Eaton made a motion to accept the monthly financial reports for August
2020, seconded by Commissioner Grada.

Commissioner Krmenec asked about the $2,000 charge to Corky’s Catering. Director
Doll said it is the business that came to SRC for cleaning and disinfecting. She also
asked why there are two liquor licenses for River Heights. Ms. Collins stated that is
dictated by the City of DeKalb. We need two separate licenses for the Clubhouse and
the course itself.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)

Monthly Paid Bills Listing

Monthly Financial Summary

IT Summary

Board & Staff Travel Expense Summary
FOIA Report

Multi Year Contracts and RFP’s Report
Budget/Actual Report

e ae T

VIII. Strategic Plan Update Report
Commissioner Holliday asked about the sponsorship of the beverage cart included in the
update: when did the district start doing this and was this advertised for bid? Executive
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Director Doll stated there was no RFP issued nor a notice posted; the individual asked
whether they could sponsor the beverage cart. Commissioner Krmenec stated she
believed this was a conflict of interest since this person has electioneered at board
meetings for a commissioner position. Commissioner Holliday agreed. Commissioner
Grada asked whether we need a definition of sponsorships and notification to the public.

IX. Joint Review Board Meeting Report
President Young discussed the recent TIF audit and findings that money was not
allocated properly by the City of DeKalb in prior TIFs. He stated that he is not in favor of
forcing the City to repay the taxes that should have flowed back to the other taxing bodies
as that would simply mean the City raising taxes to the residents. He wondered if there
may be a way the District could get a credit for the services we receive from the City. He
requested the board address this issue and come up with an official statement.
Commissioner Krmenec suggested having a meeting to discuss and agreed with the idea
of a discount for services.

X. Executive Session
Commissioner Holliday made a motion to go into executive session under 2(c)6 Land
Sale, 2(c)3 Personnel, and 2(¢)21 Review Closed Meeting Minutes, seconded by
Commissioner Eaton. Motion carried by voice vote.

XI. Reconvene Open Meeting
The open meeting reconvened at 7:27 pm

XII. Action on Resolution 20-08: A Resolution to Release Closed Session Minutes
Commissioner Krmenec made a motion to approve Resolution 20-08, authorizing the
release of certain closed session meeting minutes, seconded by Commissioner Eaton.
Motion carried by voice vote.

XIII. Adjourn Public Meeting

Commissioner Eaton made a motion to adjourn the meeting, seconded by Commissioner
Holliday. Motion carried by voice vote.

Meeting adjourned at 7:30 p.m.
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MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
September 17, 2020
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Phil Young called the meeting to order at 6:00 p.m.

Roll Call

Board members present: President Phil Young, Commissioner Dean Holliday,
Commissioner Gail A. Krmenec, Commissioner Doug Eaton, and Commissioner Dag
Grada.

Staff Members Present: Executive Director Amy Doll, Superintendent of Parks &
Development Mat Emken, Superintendent of Finance & Administration Heather Collins,
Superintendent of Recreation Greg Bruggeman, Accounting & Administrative Assistant
Jennifer Anderson, Dave Kessen, and Cindy Slinkard.

I1. Action on the Agenda
Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Eaton. Motion carried by voice vote.

II1. Consent Agenda
a. Minutes of the Public Meeting of August 13, 2020

Commissioner Krmenec made a motion to approve the items on the consent agenda,
seconded by Commissioner Eaton. Motion carried by voice vote.

IV. Public Comments

V. Old Business

VI. New Business

a. Action on GovTemp Contract Extension for Interim Superintendent of Golf

Commissioner Eaton made a motion to authorize the Executive Director to extend
the Employee Leasing Agreement with GovTemps USA, LLC for an interim
Superintendent of Golf until November 27, 2020, seconded by Commissioner
Holliday.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)
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b. Action on Superintendent of Golf Job Description
Commissioner Eaton made a motion to approve the change to the Superintendent
of Golf Job Description, seconded by Commissioner Grada.

Commissioner Krmenec asked if this were approved would there be a new date
added to the bottom. Executive Director Doll said yes.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

c. Action on Ellwood Terrace Improvements Bid
Commissioner Grada made a motion to authorize staff to enter into a contract
with Weaver Construction for the renovation of the Ellwood Mansion terrace in
the amount of $24,770.00, seconded by Commissioner Eaton.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

d. Action on Ellwood ADA Lift Replacement Bid
Commissioner Grada made a motion to authorize staff to enter into a contract
with DME Access LLC for the replacement of the ADA lift at the Ellwood
Mansion for an amount not to exceed $40,600.00, seconded by Commissioner
Eaton.

President Young asked if we have used this company. Mr. Emken said no. There
are no other chair lifts in the District. Commissioner Grada asked how DME
Access would determine the utility of the existing concrete pad. Mr. Emken said
once the old lift is removed they will see if it fits and it is in satisfactory
condition.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

e. Discussion on Filling Superintendent of Finance & Administration Position
Commissioner Krmenec said she had reviewed the job description and felt it
needed an overhaul. She felt the current job description doesn’t capture all the
duties associated with the position. She suggested that perhaps the duties could
be categorized into general headings, including general administration, finance,
personnel/human resources, and IT. She felt the HR and personnel part is
missing. She also mentioned we need to have an OMA (Open Meetings Act)
Officer for the District. She asked Ms. Collins if the department needed more
people. Ms. Collins responded they could always use more people, but other
departments in the District have a greater need for additional personnel than
Finance. Director Doll indicated that staff will update the policy for the next
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board meeting.

f. Action on GovTemp Contract for Interim Superintendent of Finance
Commissioner Grada made a motion to authorize the Executive Director to enter
into an Employee Leasing Agreement with GovTemps USA, LLC for an interim
Superintendent of Finance until December 4, 2020, seconded by Commissioner
Eaton.

Commissioner Holliday and Grada mentioned that the District is fortunate to be
able work with Mrs. McCaul again.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young.
Nay: None. Absent: None. (5-0-0)

g. Action on Extension of Auditing Contract
Commissioner Grada made a motion to extend the auditing contract with Sikich
LLP for one year, seconded by Commissioner Eaton.

President Young felt that with the Superintendent of Finance position being
vacated, it would be a better idea to postpone this additional change for another
year. Commissioner Grada was also in favor of the extension as there are too
many changes occurring right now.

Commissioner Holliday asked how long it has been since this has gone out for
bid. Ms. Collins said it has been three years since the last RFP. Commissioner
Holliday felt it would benefit the board to see some numbers from a new bid.
Commissioner Krmenec said that it should still go out for RFP.

President Young asked how quickly we could issue a new RFP. Ms. Collins said
she could issue next week, but there would be some time before the responses
would be due.

Motion carried by roll call vote. Aye: Eaton, Grada, Young. Nay: Holliday,
Krmenec. Absent: None. (3-2-0)

VII. Financial Reports
Commissioner Grada made a motion to accept the monthly financial reports for
September 2020, seconded by Commissioner Eaton.

Commissioner Krmenec asked why there were two installments paid to DeKalb County
Collector for the Nehring building. Executive Director Doll said the District has been
assessed property taxes on the Nehring building for 2019. She has discussed the issue
with Scott Puma and staff are disputing it with the county.
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Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)

Monthly Paid Bills Listing

Monthly Financial Summary

IT Summary

Board & Staff Travel Expense Summary
FOIA Report

FY 2021 Budget Projection Report
Budget/Actual Report

S

VIII. Executive Session
Commissioner Grada made a motion to go into executive session under 2(c)5 Land
Acquisition and 2(c)1 Personnel, seconded by Commissioner Eaton.

Motion carried by roll call vote. Aye: Eaton, Grada, Krmenec, Holliday, Young. Nay:
None. Absent: None. (5-0-0)

a. Land Acquisition 2(c)5
b. Personnel 2(c)1

IX. Reconvene Open Meeting
The open meeting reconvened at 7:24 pm

X. Adjourn Public Meeting
Commissioner Grada made a motion to adjourn the meeting, seconded by Commissioner

Eaton. Motion carried by voice vote.

Meeting adjourned at 7:25 p.m.
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Board of Commissioners Meeting

DEKALB October 15, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion on Changes to the Superintendent of Finance and Administration Job Description
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The Superintendent of Finance & Administration left the District on September 25, 2020. Personnel
Policy 1-5 requires that prior to filling any vacant position that the staff shall review the department
structure and demands of the position to determine whether the Park District has need to reorganize
departments or reassign responsibilities within the division, department, or position in order to best
serve the public and better utilize limited resources.

Staff have evaluated the responsibilities of the position, the needs of the District, and reviewed the job
description. The changes in the proposed job description include splitting the essential duties and

responsibilities into the following categories: Accounting and Financial Responsibilities, Administration
Responsibilities, Human Resource Responsibilities, Information Technology Responsibilities, and Other
Responsibilities. Duties in each of these areas have been summarized in the proposed job description.

As noted in the job description, the duties and responsibilities listed are not meant to be a full and
exhaustive listing of all the duties and responsibilities of this position. Also, best practices of job
description development from HR professionals note that job descriptions should be general to
accommodate various skill levels of individuals who occupy the job. It is also recommended that in job
descriptions we separate essential job functions vs. “nice to have” tasks. Job descriptions should be
clear, accurate, and concise. It is important that job descriptions do not become a procedure
document.

The Superintendent of Finance and Administration supervises the HR and Payroll Manager position as
well as the Accounting and Administrative Assistant position. Together, these three individuals are
responsible for all of the finance, administration, HR, and IT for the District. The job descriptions for
these two positions are included.
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Proposed

DeKalb Park District
Position Description

DEPARTMENT: Finance & Administration
TITLE: Superintendent of Finance and Administration
CLASSIFICATION: Full-Time, Exempt

SUMMARY OF POSITION: Responsible for the financial and administrative functions of the
DeKalb Park District, including accounts payable, cash receipts, general ledger, record
keeping, budget development, external financial reporting, internal audit controls, and
development of the annual audit. Supervises the Human Resource and payroll functions.
Serves as a liaison to the Park District Risk Management Agency (PDRMA). Assists in
coordination of the District’s Information Technology (IT) resources through internal
oversight and partnerships with third party IT providers.

SUPERVISION RECEIVED: Reports to the Executive Director

SUPERVISION EXERCISED: Directly supervises the Human Resource and Payroll Manager,
Accounting and Administrative Assistant, finance department and Hopkins office staff.

ESSENTIAL DUTIES AND RESPONSIBILITIES: The duties and responsibilities listed below are
illustrative only and are not meant to be a full and exhaustive listing of all the duties and
responsibilities of this position.

Accounting & Financial Responsibilities:
1. Establishes and maintains District accounting and reporting systems pursuant to
Government Accounting Standards Board (GASB) rules and Generally Accepted
Accounting Principles (GAAP) standards.

2. Supervises, plans, and coordinates fiscal and financial operations for the District.

3. Leads the department in conformance with all statutory laws and
regulations, including the annual audit.

4, Prepares and maintains financial reports including the annual tax levy ordinance,
budget and appropriation ordinance and amendments, Comprehensive Annual
Financial Report, treasurers report, and other governmental and legal reports.

1
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Develops and implements short term and long-term financial plans to meet the
goals and objectives of the agency, including the development of annual fund
balance projections, department operating budgets, cash flow projections, and
the planning for capital projects, equipment acquisition, and debt.

Coordinates the issuance of the annual general obligation debt as well as other
special long-term debt, as necessary.

Coordinates the District’s operating and capital budget process, including
developing budget schedule and budget documents for board review.

Administration Responsibilities:

8.

10.

11.

12.

13.

Serves as a Freedom of Information Act (FOIA) Officer and Open Meetings
Act (OMA) Designee and ensuresrequired training is completed.

Manages purchasing functions at the District and reviews, monitors, and
recommends changes to the District’s Purchasing Policy as needed.

Recommends changes to the District’s Administrative Policies and Procedures as
needed.

Hires, trains, supervises, and evaluates departmental staff.

Responsible for the administration and maintenance of financial records related to
the operations of the District.

Incorporates agency risk management practices in the implementation of the
finance and administration department. Completes reports, documentation,
and District wide assessments.

Human Resource Responsibilities:

14.

15.

Supervises the Human Resource and Payroll Manager. Oversees the Human
Resource functions of the District including payroll, recruitment and retention of
staff, employee benefit plans, compensation programs, job descriptions, personnel
policies and procedures, employee training programs, employee onboarding and
orientation, FMLA, workers’ compensation, and employee safety programs.

Oversees reporting payroll taxes and ensures the District complies with State and
Federal laws.
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Information Technology Responsibilities:

16.

17.

Works with third-party IT providers to oversee and coordinate all IT and
communication functions at the District.

Maintains, updates, and manages the District’s technology efforts to streamline

business processes for employees and stakeholders.

Other Responsibilities:

18.

19.

20.

Attends meetings of the DeKalb Park District Board and responds to Board
inquiries regarding policies, personnel, operations, and other concerns of
the Board.

Assists departments with researching alternate sources of funding,
including, corporate sponsorships, donations, revenue sharing, grants, and

foundation contributions.

Other duties as assigned.

PERIPHERAL DUTIES:

1.

Serves as liaison to other governmental units, community groups, clubs,
and organizations.

Serves as a member of the District’s management team.

Serves on internal agency committees or project teams with other park
district employees for the benefit of the entire park district.

Attends conferences, seminars and educational sessions and participate
in professional associations as they pertain to area of responsibility.

DESIRED MINIMUM QUALIFICATIONS:

1.

2.

Education and Experience:

A. Bachelor's degree with a major in accounting or business administration is

required and a CPA is desirable.

B. Must have a minimum of five years of progressive experience in governmental

accounting.
C. Minimum of three years of supervisory experience preferred.

Necessary Knowledge, Skills and Abilities:

A. Knowledge of and skill in government fund accounting, finance,budgeting,

and internal controls
B. Excellent communication skills. Ability to provide clear and concise

communications and reports (oral, written, and visual) to the staff and/or

Board.
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C. Ability to project a professional image by demonstrating integrity, honesty,
and accountability.

D. Ability to be a team player and demonstrate, lead, support, and administer
the District’s mission statement, vision, core values, and policies and
procedures.

E. Working knowledge of Information Technology systems.

SPECIAL REQUIREMENTS:

1. Certified Public Accountant (CPA) is preferred.
2. Must have or obtain certification in CPR and AED within six months.
PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently required to work in an
office and spend a considerable amount of time sitting at a computer. The employee is
occasionally required to travel to and from park district facilities and other sites for
meetings. Specific vision abilities required by this job include close vision, distance vision,
color vision, peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee works near computers and data processing
equipment, fax machines, telephones, copiers, and other office machinery. The noise level in
the work environment is usually conducive to office work.

SELECTION GUIDELINES:
Formal application, rating of education and experience; oral interview and reference and /or
background check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may

be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related, or a logical assignment to the position.
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APPROVALS:

Human Resource & Payroll Manager Date

Executive Director Date

Board Approvals:
Effective Date: September 1, 2006

Revision Date(s): October 24, 2011
April 10,2014
April 21, 2016
February 7, 2019
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Current

DeKalb Park District
Position Description

DEPARTMENT: Finance & Administration
TITLE: Superintendent of Finance and Administration
CLASSIFICATION: Full-Time, Exempt

SUMMARY OF POSITION: Responsible for the financial functions of the DeKalb Park District,
including payroll, accounts payable, cash receipts, general ledger, record keeping, budget
development, external financial reporting, internal audit controls, and development of the
annual audit. Serves as a liaison to the Park District Risk Management Agency (PDRMA).
Assists in coordination of the District’s Information Technology (IT) resources through
internal oversight and partnerships with third party IT providers.

SUPERVISION RECEIVED: Reports to the Executive Director

SUPERVISION EXERCISED: Directly supervises the Human Resource and Payroll Manager,
Accounting and Administrative Assistant, finance department and Hopkins office staff.

ESSENTIAL DUTIES AND RESPONSIBILITIES: The duties and responsibilities listed below are
illustrative only and are not meant to be a full and exhaustive listing of all the duties and
responsibilities of this position.

1. Develops and implements short term and long-term financial plans to meet the
goals and objectives of the agency, including the development of annual fund
balance projections, department operating budgets, cash flow projections, and
the planning for capital projects, equipment acquisition, and debt.

2. Prepares and maintains financial reports including the annual tax levy ordinance,
budget and appropriation ordinance and amendments, Comprehensive Annual

Financial Report, treasurers report, , and other governmental and legal reports.

3. Prepares and evaluates financial reports, including monthly, annual, and other
reports, and special project analysisfor board and staff review.

4, Leads the department in conformance with all statutory laws and
regulations, including the annual audit.

5. Responsible for the administration and maintenance of financial records
related to the operations of the District.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Directs the daily financial operations for the District including receipts,
disbursements, deposits, account reconciliation, and internal and external
financial controls

Maintains the integrity of the financial reporting system.

Coordinates the District’s budget process, including developing budget schedule
and budget documents for board review.

Administers banking functions including completion of bank reconciliationsand
oversees investment activities.

Oversees District’s document archive records management system and
coordinates record disposal activities with the State of Illinois

Maintains, updates, and manages the District’s technology efforts to streamline
business processes for employees and stakeholders.

Assist in the oversight of the network administration, phone system, and website
hosting. Work with third-party providers and District staff to identify and resolve
technical problems.

Assist in advising and training District staff on utilization of software, file
organization, and IT related policies and procedures.

Recruits, hires, trains, supervises and evaluates departmental staff.
Incorporates agency risk management practices in the implementation of the
finance and administration department. Completes reports, documentation and

District wide assessments.

Promotes a positive image for the District by providing excellent customer service
and responding to inquiries and complaints in a timely and professional manner.

Attends meetings of the DeKalb Park District Board and responds to Board
inquiries regarding policies, personnel, operations and other concerns ofthe

Board.

Serves as a Freedom of Information Act (FOIA) Officer and ensuresrequired
training is completed.

Identifies and seeks grants and other funding sources to support financing of
District projects and objectives.
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20. Other duties as assigned.

PERIPHERAL DUTIES:

1. Serve as liaison to other governmental units, community groups, clubsand
organizations.

2. Serve as board member to the Kishwaukee Special Recreation Association.

3. Serve on internal agency committees or project teams with other park district
employees for the benefit of the entire park district.

4, Attend conferences, seminars and educational sessions and participate in
professional associations as they pertain to area of responsibility.

DESIRED MINIMUM QUALIFICATIONS:
1. Education and Experience:

A. Bachelor's degree with a major in accounting or business administration is
required and a CPA is desirable.

B. Must have a minimum of five years of progressive experience in governmental
accounting.

C. Minimum of three years of supervisory experience preferred.
2. Necessary Knowledge, Skills and Abilities:

A. Knowledge of and skill in government fund accounting, finance, budgeting,
and internal controls

B. Working knowledge of computerized financial systems and must be proficient
in Microsoft Office

C. Able to prepare budgets, financial statement reports, presentations,
ordinances, payroll, and payroll tax reports.

D. Able to handle cash in an accurate and safe manner.
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SPECIAL REQUIREMENTS:

1. Certified Public Accountant (CPA) is preferred.

2. Must have or obtain certification in CPR and AED within six months.
PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently required to work in an
office and spend a considerable amount of time sitting at a computer. The employee is
occasionally required to travel to and from park district facilities and other sites for
meetings. Specific vision abilities required by this job include close vision, distance vision,
color vision, peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee works near computers and data processing
equipment, fax machines, telephones, copiers, and other office machinery. The noise level in
the work environment is usually conducive to office work.

SELECTION GUIDELINES:

Formal application, rating of education and experience; oral interview and reference and /or
background check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may

be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related, or a logical assignment to the position.
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APPROVALS:

Human Resource & Payroll Manager

Executive Director

Board Approvals:
Effective Date: September 1, 2006

Revision Date(s): October 24,2011
April 10,2014
April 21,2016
February 7, 2019
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DeKalb Park District
Position Description

DEPARTMENT: Finance & Administration
TITLE: Accounting and Administrative Assistant
CLASSIFICATION: Full-Time, Non-Exempt

SUMMARY OF POSITION: Administers accounts payable, accounts receivable, point-of-sale and
registration system management, and performs administrative tasks for the District.

SUPERVISION RECEIVED: Reports to the Superintendent of Finance and Administration
SUPERVISION EXCERCISED: None.

ESSENTIAL DUTIES AND RESPONSIBILITIES: The duties and responsibilities listed below are illustrative
only and are not meant to be a full and exhaustive listing of all the duties and responsibilities of this

position.

1. Responsible for reconciling daily cash and credit card receipts. Prepares information for month-
end journal entries for all cash receipts and adjustments from the point-of-sale (POS) software.

2. Coordinates the bank deposit schedule and delivers deposits for the District.

3. Assists departments with training on the District’s registration software and the development of
management reports as well as demonstrating “POS” capabilities and functions.

4. Manages shelter reservations and special use permits.
5. Responsible for the administrative functions of the office including: receiving/distributing
deliveries, mail, and other information appropriately; procuring office materials and supplies;

creating purchase orders; and maintaining the purchase order list and vendor database.

6. Reviews and processes all accounts payable requests. Responsible for maintenance of all
accounts payable and contractual records.

7. Reviews and processes all accounts receivable requests, reconciles customer accounts, maintains
all accounts receivable records, works with District staff to collect payments in a timely manner,

and prepares monthly accounts receivable aging and other reports.

8. Coordinates and compiles board packets, including creating paper and electronic copies as
necessary.
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9. Creates monthly/annual financial reports and other reports, including unclaimed property,
1099’s, and grant reports.

10. Promotes excellent customer service greeting visitors. Responds to telephone inquiries, registers
patrons for programs, and by provides general information on District parks, facilities, and
programs.

11. Other duties as assigned.

PERIPHERAL DUTIES:
1. Attend board meetings as necessary.
DESIRED MINIMUM QUALIFICATIONS:
1. Education and Experience:
A. Associates Degree with a minimum of two (2) years of relevant experience.
2. Necessary Knowledge, Skills and Abilities:
A. Excellent customer service and communication skills.

B. Detail oriented and organized; ability to multi-task.

C.  Ability to process cash in an accurate manner while following District internal
controls and procedures.

D. Working knowledge of office procedures and duties, the use computers, and
knowledge of word processing and spreadsheet software.

SPECIAL REQUIREMENTS:
1: Must have or obtain certification in CPR and AED within six months of employment.
PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to work in an office and
spend a considerable amount of time sitting at a computer. The employee is occasionally required to
travel to and from park district facilities and other sites for meetings. Specific vision abilities required by
this job include close vision, distance vision, color vision, peripheral vision, depth perception, and the
ability to adjust focus.

2
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WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee works near computers, printers , fax machines,
telephones, copiers, and other office machinery. The noise level in the work environment is usually
conducive to office work.

SELECTION GUIDELINES:

Formal application, rating of education and experience, oral interview and reference, background check,
and job related tests might be required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the
work is similar, related, or a logical assignment to the position.

APPROVALS:
/?/I( e 2’/ ji 57 | [
Human Resource & Payroll Manager Date'
adw%_’)%ﬁ 2272l

cutlve Director Date

Board Approvals:

Effective Date: November 1, 2006

Revision Date(s): October 24, 2011
April 10, 2014
lune 24, 2016
December 15, 2016
February 7, 2019
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DeKalb Park District
Position Description

DEPARTMENT: Finance & Administration
TITLE: Human Resource & Payroll Manager
CLASSIFICATION: Full-Time, Exempt

SUMMARY OF POSITION: Responsible for the overall administration and coordination of the human
resource and payroll functions of the District.

SUPERVISION RECEIVED: Reports to the Superintendent of Finance
SUPERVISION EXCERCISED: None.

ESSENTIAL DUTIES AND RESPONSIBILITIES: The duties and responsibilities listed below are illustrative only
and are not meant to be a full and exhaustive listing of all the duties and responsibilities of this position.

1. Plans and directs all activities related to administration and maintenance of payroll and employee
benefit programs.

2. Develops, recommends and assists in implementing personnel and administrative policies and
procedures.

3. Annually reviews and implements the District’s compensation programs, including salary grades for
full-time staff and pay ranges for seasonal/part-time staff.

4. Reviews and updates District-wide job descriptions.

5. Supports recruitment efforts for the District’s exempt and non-exempt staff; posts positions on the
District website; assists with onboarding efforts; conducts reference and background checks;
ensures all required paperwork is completed; and conducts exit interviews.

6. Ensures that monthly, quarterly, and annual payroll tax reporting are filed correctly.

7. Establishes and maintains personnel and training records for District staff.

8. Ensures compliance with federal, state and local employment laws.

9. Coordinates and supports the District’s training efforts of staff including supervisor training,
seasonal staff supervisor training, and safety training.

10. Chairs the Safety Committee and coordinates and supports the District’s safety program.
1
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11. Other duties as assigned.
PERIPHERAL DUTIES:
1. Attend board meetings as necessary.
DESIRED MINIMUM QUALIFICATIONS:
1. Education and Experience:
A. Bachelor’'s Degree in finance, human resource management, business or related
field or Associates Degree with an emphasis in accounting or related field with a
minimum of two (2) years of similar experience. Human Resources Certification
preferred.
2. Necessary Knowledge, Skills and Abilities:
A. Excellent written and oral communication skills.
B. Working knowledge of payroll computer programs and timekeeping systems.
C. Knowledge and understanding of federal and state employment laws.
D. Knowledge of risk management and safety program concepts.
E. Knowledge of recruitment techniques, onboarding, and new hire processing.
SPECIAL REQUIREMENTS:
1. Must have or obtain certification in CPR and AED within six months of employment.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to work in an office
and spend a considerable amount of time sitting at a computer. The employee is occasionally
required to travel to and from park district facilities and other sites for meetings. Specific vision
abilities required by this job include close vision, distance vision, color vision, peripheral vision,
depth perception, and the ability to adjust focus.
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WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee works near computers and data processing
equipment, fax machines, telephones, copiers, and other office machinery. The noise level in the work
environment is usually conducive to office work.

SELECTION GUIDELINES:

Formal application, rating of education and experience, oral interview and reference,
background check, and job related tests might be required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if
the work is similar, related, or a logical assignment to the position.

APPROVALS:
)Y 5 4 / L9
Human Resource & Payroll Manager I Dpate
‘ /
Loy i DU Sl 20
( E)Jecutive Director Date

Board Approvals:
Effective Date: June 27, 2016
Revision Date(s): February 7, 2019
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Board of Commissioners Meeting

DEKALB October 15, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion on Nature Trail Master Plan Update
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

In the spring of 2017, Encap was hired to develop a restoration plan for the Nature Trail. The plan was
formally approved by the Board in November 2017. The District has phased completion of the
restoration work and phases 1 and 2 have been completed and are now in the maintenance stage.

In 2019 the District acquired an additional 8.5 acres adjacent to the Nature Trail between Country Club
Lane and the Kishwaukee River. Prior to embarking on the final phase of the Nature Trail Restoration,
the District contracted Encap to expand the restoration plan to include the additional acreage.

Encap found that the parcel had a significant quantity of high-quality native flora intact. The restoration
efforts would focus on the removal of invasive and undesirable species, including buckthorn,
honeysuckle, multiflora rose, reed canary grass, and garlic mustard. Selective removal of black cherry
(50% under 6” DBH), green ash (50% under 6” DBH), American basswood (25% under 6”DBH), and
hackberry (25% under 6” DBH) will encourage an open understory and allow the native seedbank to
grow. Any dead trees not anticipated to pose a danger will be left as wildlife habitat trees.

The specifications document was updated to reflect the conversation at the October 1, 2020 board

meeting. Staff recommend approving this update, which will be added to the current phase 3
documents when the project is approved to be put out to bid.
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NATIVE LANDSCAPE SPECIFICATIONS
DEKALB NATURE TRAIL- PHASE Il — ADDITIONAL PARCEL
RESTORATION PLAN UPDATE
DEKALB PARK DISTRICT

1.0 PURPOSE

The DeKalb Park District acquired an additional 8.5 acre parcel directly east of the
Kishwaukee River and south of the existing Nature Trail. This plan outlines restoration
activities to improve the ecological value and function of this parcel. The parcel appears
to have high-quality native flora intact, and the purpose of this plan is primarily to target
invasive understory shrubs and selectively clear smaller native trees to maintain an open
understory and encourage the development and spread of intact native flora.

2.0 CONTRACTOR QUALIFICATIONS

1. The Native Landscape Contractor chosen for the restoration of the parcel must
be experienced in the restoration, installation, and management of said areas.
They must have a minimum of five years experience conducting ecological
restoration and management projects.

2. There shall be a supervisor available at all times that can identify non-native and
native plants by genus and species. The goal of installing successful native plant
communities is a long-term process. Therefore, it is imperative that a qualified
Native Landscape Contractor perform the initial installation and maintenance.

3.0 INVASIVE WOODY VEGETATION REMOVAL

This section includes the selective cutting and disposal of woody brush primarily
targeting non-native shrubs located within the native woodland enhancement areas.

Woody clearing also targets thinning of native species to encourage an open understory
within the site.

1. Work shall be supervised by a certified arborist who is competent at the
identification of plant materials to be removed and native species to be
preserved.

2. Herbicide to be used for basal applications of cut stumps shall be triclopyr: 3,5,6-
trichloro-2-pyridinyloxyacetic acid, butoexyethyl ester, trade name Garlon 4 or
equivalent.

3. Contractor will cut all woody species to be removed with hand tools including but
not limited to gas powered chainsaws, gas powered clearing saws, bow saws,
and loppers.

4. All stumps shall be cut flat with no sharp points, and to within two inches of

surrounding grade. Stumps shall be painted with Garlon 4, or equivalent,
immediately after cutting.
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A supply of chemical absorbent shall be kept on-site. Spills shall be properly
cleaned up and reported immediately to the owner.

6. The contractor shall maintain copies at the project site of all current pesticide
applicator’s licenses, herbicide labels, and MSDS'’s (Material Safety Data Sheets)
for all chemicals utilized during completion of work.

7. Removal of undesirable woody species shall preferentially occur when ground is
frozen, or outside of the growing season.

8. A certified arborist shall tag all species labeled for selective clearing so that
approximate percentages can be verified in the field prior to work proceeding.

9. Species Designated for Removal:

Scientific Name Common Name Disposition
Rhamnus spp. Buckthorn species Remove all
Lonicera spp. Honeysuckle species Remove all
Rosa multiflora Multiflora Rose Remove all
Prunus serotina Black Cherry Remove 50%
under 6” DBH
Acer negundo Box Elder Remove 50%
under 6” DBH
Fraxinus Green Ash Remove 50%
pennsylvanica under 6” DBH
Tilia americana American Basswood Remove 25%
under 6” DBH
Celtis occidentalis Hackberry Remove 25%
under 6” DBH

10. Repair: Repair any damages caused by Contractor during completion of the
work. Said damages may include but are not limited to tire ruts in the ground,
damage to lawn areas, damage to trails, etc. In the event any vegetation to be
preserved is damaged, notify the owner within 24 hours. The Contractor will be
liable for remedying damages to plant materials to the satisfaction of the owner.

11. Habitat Trees: Dead trees within the parcel that are determined to not pose a
significant risk to human safety shall remain as habitat for birds and other wildlife.

12. Cut brush piles are to be stacked and burned on-site when appropriate
conditions permit. Brush piles shall not exceed 10’ x 10’ in size.

4.0 HERBICIDE APPLICATION

This section includes the selective application of herbicide to existing non-native
herbaceous vegetation primarily targeting Reed Canary Grass (Phalaris arundinacea),
Garlic Mustard (Alliaria petiolata) and invasive woody resprouts.

1. Herbicide should be applied by a trained and licensed applicator with knowledge
of plants occurring in lllinois.
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2. Non-selective herbicides can be used but with utmost caution. Non-selective
herbicides are absorbed through the plant tissues and work their way into the
root system, effectively killing the plant. The only acceptable herbicides are
glyphosate based such as RoundUp, Rodeo, and Razor. The utmost care should
be taken to utilize aquatic approved formulations when working within the extent
of the floodplain.

3. Cutting or hand-pulling, primarily when targeting Garlic Mustard, shall take place
prior to plant flowering to prevent seed set. Plants should be cut as low to the
ground as possible to stunt regrowth. Several cutting treatments may be
necessary within a season to prevent plant spread.
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COST ESTIMATE- DeKalb Nature Trail = Phase Il Additional Parcel Restoration

TASK |DESCRIPTION UNIT [ NO. OF [ UNIT COST | EXTENDED
UNITS COST
1 |Woody species treatment and removal per| ACRE 8.5 $2,650.00 $22,525.00
specifications (Cut, Stack, Burn On-site)
RESTORATION SUB-TOTAL $22,525.00
1 |Woody Resprout Treatment (8.5 Acres) EACH 2 $2,400.00 $4,800.00
2 |[Selective Herbicide Application for Invasive| YEAR 3 $6,000.00 $18,000.00
Species Management (8.5 AC)
NATURAL AREA MANAGEMENT TOTAL $22,800.00
TOTAL PROJECT COST: $45,325.00

-This Cost Estimate is provided for planning purposes only and does not include IL prevailing

wage rates.
-Actual costs will be determined following site coordination; adjustments will be reflected in a

formal proposal.
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Board of Commissioners Meeting

DEKALB October 15, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Action to Approve Replacement of Haish Gym Gutters
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

The gutters on the south gym at Haish Gym have been damaged by snow and ice slides off of the barrel
roof over the years to a point that they no longer function, allowing water to pour off of the roof and
pool next to the building. This occasionally leads to water in the basement level. In the FY 2021 budget
there was $14,495.00 budgeted to replace these gutters. Quotes were solicited from four contractors,
with three of them providing quotes.

e DeKalb Mechanical, DeKalb, IL $10,450.00
e Theisen roofing & Siding Co., Cortland, IL $11,500.00
e Olsson Roofing, Aurora, IL $13,250.00

Work will include the removal and replacement of the existing gutters and downspouts on the north and
south sides and rerouting one of the downspouts on the west side so it will not empty on the new ramp
to the fitness center.

RECOMMENDED ACTION: Approve the quote from DeKalb Mechanical for the replacement of gutters
and downspouts on the south gym at Haish Gym in the amount of $10,450.00.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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D-l DeKalb Mechanical Proposal 09/22/2020

> Sheet Metal ¢ HVAC ¢ Refrigeration

Subject: Downspouts and gutters
Haish Gym/ DeKalb Park Dist.
303 S. 9t St.

DeKalb IL. 60115

Attn: Mat Emken

We propose the following:

Brick building

Remove existing gutters and downspouts and dispose.

Provide and install new gutter on the south side of the building with 3- downspouts Open face) to match existing

Provide and install new gutter on the north side of the building between the 2 buildings with 3 downspouts (open face) to
match the existing

Provide patch metal to in west side gutter and install new downspout in new location. (closed downspout)
A roofer may need to roof in the new gutters but will not know until old gutters are removed.

All gutter and downspouts to be watertight

Total cost material and labor: $10,450.00

Exclusions to quote: permits or associated fees, Electrical and low voltage, wiring of any kind, liquidated
damages, temp heat, overtime or shift work, anything not covered under scope.

INSTALLED NET PRICE ( ) TERMS: Balance upon Completion

339 Waurlitzer Dr. ¢ DeKalb, IL 60115 ¢ 815-756-6528 ¢ 815-756-6529 (fax)
Service 24/7
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Acknowledged on this day of 2020
Accepted By: Proposed By: Scott Johnson / DeKalb Mechanical (815) 739-1243

" This Proposal is for acceptance within 30 days ,after which it is subject to change without notice .”

339 Waurlitzer Dr. ¢ DeKalb, IL 60115 ¢ 815-756-6528 ¢ 815-756-6529 (fax)
Service 24/7
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Board of Commissioners Meeting

DEKALB
PARK DISTRICT October 15, 2020

Explore & Engage!

SUBJECT: Accept the Monthly Financial Reports for October 2020.
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:
Other financial monthly reports include the following:

e Monthly Paid Bills Listing

e Fund Summary

e Recreation Division 4-Year Comparison of Revenues and Expenses (YTD)
o Athletics Division 4-Year Comparison of Revenues and Expenses (YTD)
e Golf Division 4-Year Comparison of Revenues and Expenses (YTD)

e Aquatics Division 4-Year Comparison of Revenues and Expenses (YTD)
e Monthly IT Expense Summary

e Monthly Travel/Training Expense Summary

e FOIA Expense Summary

e Budget Projections Report

e Budget Actuals (Digital packet only)

RECOMMENDED ACTION: Motion to Accept the Monthly Financial Reports for October 2020.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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DEKALB PARK DIST BOARD REPORT BY VENDOR
PAID INVOICES FOR: SEPTEMBER 11, 2020

VendorNameO1 InvoiceNum ItemDesc DisplayAccountNum ltemAmt

IDES 091120 Q2 2020 UNEMPLOYMENT  21-01-610-6141 1,890.00

TOTAL: $ 1,890.00
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DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 17, 2020

VendorNameO1
ANCEL GLINK, P.C.
JESSICA ANDERSON
ADAM ANDERSON
ADAM ANDERSON
AUCA

AUCA

AUCA

ARTHUR CLESEN, INC.
ARTHUR CLESEN, INC.
ARTHUR CLESEN, INC.
BRITTANY BISHOP
BOCKMAN'S INC
BOCKMAN'S INC
BRIDGESTONE GOLF, INC.
GREG BRUGGEMAN
ASHTON BUEHLER
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CITY OF DEKALB
CLUB PROCURE
HEATHER COLLINS
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST CABLE
COMCAST BUSINESS
COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

COMED

InvoiceNum
091620
091720

SEP 2020 CELL
SEP 2020 CELL
610000003450
610000006207
610000010315
352192
352192
355051
091720

38554

38555
1002933595
SEP 2020 CELL
091720
091720A
091720B
091720C
091720D
091720E
091720F
091720G
AUGUST
CD00022010
SEP 2020 CELL

0465214 SEP 2020
0727563 SEP 2020
0728769 OCT 2020
0741408 SEP 2020
0998537 OCT 2020

107464887

0558742000 08-2020
0558742000 08-2020
0558742000 08-2020
0767590009 08-2020
1017170009 08-2020
1017237009 08-2020
1017237009 08-2020
1017237009 08-2020
1346816001 08-2020
1346820005 08-2020
1346821002 08-2020
1680085000 08-2020
1903236001 08-2020
2187673018 08-2020
2271298001 08-2020
2607805007 08-2020
2607806004 08-2020
2691277006 08-2020
2691794002 08-2020
2691796006 08-2020
2950153001 08-2020
3118157004 08-2020
3120191007 08-2020
3351103013 08-2020
3522001004 08-2020

BOARD REPORT BY VENDOR

ItemDesc

LEGAL SERVICES AUGUST
COVID- BRONCO LEAGUE
CELL STIPEND SEP 2020

CELL STIPEND SEP 2020
CLEANING OF RAGS/LINENS
CLEANING OF RAGS/LINENS
CLEANING OF RAGS/LINENS
GRANULAR WETTING AGENT
GRANULAR WETTING AGENT
GREENS CHEMICALS/FERTILIZERS
FALL COED T-BALL REFUND
EQUIPMENT REPAIRS- T6
EQUIPMENT REPAIRS- T6

GLOVES

CELL STIPEND SEP 2020
OUTDOOR SOCCER CANCELLED

BUENA VISTA
CARRIAGE HOUSE

ELLWOOD HOUSE COMPLEX
DEKALB SQUARE PARK

MEMORIAL PARK
ANNIES WOODS
WELSH PARK

FOOD AND BEVERAGE TAX AUGUST

FLAGSTICKS

CELL STIPEND SEP 2020

BV 9/9-10/8
RH 9/11-10/10
HAISH 9/13-10/12

ADMIN 9/13-10/12

PPD 9/17-10/16

ADMIN OFFICE SEP 2020
KATZ FIELDS 07/27-8/25
KATZ DOG PARK 7/27-8/25
KATZ SHELTER 7/27-8/25
BV CLUBHOUSE 7/31-8/31
HAISH GYM 7/29-8/27
POOL/CC/ADMIN 7/24-8/24
BALLFIELDS 7/24-8/24

SHELTER/SHED

MCCORMICK OARK 7/28-8/26
RH CLUBHOUSE 7/29-8/27
SHOP @ RIVER 7/29-8/27

SRC 7/28-8/26

ELLWOOD HOUSE 7/27-8/25
PPD BUILDING 7/28-8/26
HUNTLEY PARK 7/28-8/26
DUPLEX NORTH 7/29-8/27
DUPLEX SOUTH 7/29-8/27

LIONS PARK & SHELTER 7/29-8/27
MEMORIAL PARK 7/28-8/26
DEKALB SQ PARK 7/28-8/26
LIBERTY PARK 7/29-8/27
PRATHER PARK 7/29-8/27

POND @ BUENA 7/31-8/1

FLAG @ RIVER 8/3-9/1

DEKALB SQ FOUNTAIN 7/28-8/26

40

DisplayAccountNum

10-01-640-6401
10-00-200-2001
50-51-630-6301
50-52-630-6301
50-52-650-6504
50-52-650-6504
50-52-650-6504
50-51-660-6612
50-52-660-6612
50-52-660-6612
10-00-200-2001
10-12-660-6603
10-12-660-6603
50-52-650-6503
20-01-630-6301
10-00-200-2001
50-51-630-6303
25-25-630-6303
25-25-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
10-12-630-6303
50-00-200-2006
50-52-660-6607
10-01-630-6301
50-51-630-6301
50-52-630-6301
20-10-630-6301
10-01-630-6301
10-12-630-6301
10-01-630-6301
20-03-640-4251
10-12-630-6304
20-03-640-4251
50-51-630-6304
20-10-630-6304
60-61-630-6304
20-03-640-4261
10-12-630-6304
20-03-640-4260
50-52-630-6304
50-52-630-6304
20-11-630-6304
25-25-630-6304
10-12-630-6304
10-12-630-6304
50-52-630-6304
50-52-630-6304
10-12-630-6304
10-12-630-6304
10-12-630-6304
10-12-630-6304
20-03-640-4261
50-51-630-6304
50-52-630-6304
10-12-630-6304

ItemAmt

3,386.25
100.00
13.40
53.60
76.39
76.02
76.02
166.00
166.00
977.60
60.00
40.00
40.00
236.89
67.00
39.00
235.07
81.12
126.77
13.12
13.12
13.12
82.68
449.00
163.00
67.00
264.77
146.11
245.54
296.01
154.75
424.29
60.61
32.96
28.74
402.79
182.45
2,245.96
0.96
280.26
31.45
729.54
1,344.18
1,531.10
812.70
343.19
32.48
91.24
55.08
176.11
53.90
52.46
35.60
509.93
609.46
28.01
19.85



DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 17, 2020

VendorNameO1
CONSERV FS, INC.
CONSERV FS, INC.
CONSERV FS, INC.
CONSERV FS, INC.
CONSERV FS, INC.
MARK COPPLE
CANDICE CORTESE
MARCIA CROUCH
CYNTHIA DAILEY
DEKALB MECHANICAL
KATIE DRUM

DEKALB WATER CONDITIONING INC
DEKALB WATER CONDITIONING INC

JORY ELENBAAS

FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
FLOODS ROYAL FLUSH INC
STEPHANIE FOLEY

AMBER FRYKMAN

KELLIE FUSS

GEIGER

GEIGER

GREAT LAKES TURF
GREAT LAKES TURF
GORDON HARDWARE
GORDON HARDWARE
GORDON HARDWARE
GORDON HARDWARE
GORDON HARDWARE

BOARD REPORT BY VENDOR
InvoiceNum ItemDesc
113011558 DIESEL FUEL
113011559 FUEL- AKROGOLD
113011578 FUEL AKROGOLD
113011579 DIESEL FUEL RH
40010120 KATZ FIELD #3 PROJECT
091720 AUGUST MILEAGE
091720 COVID-MUSTANG LEAGUE
091720 CLS CNCLD- HORSEBACK RIDING
091720 COVID- POOL PASS
77973 TR AC- REPLACE VFD

SEP 2020 CELL
091620- 10322

CELL STIPEND SEP 2020
ADMIN WATER COOLER, SALT, FILT

091620- 84806 SRC WATER COOLER SERVICE
091620 CONT. 8/29-9/11/20

13258 TOILETS @ BV

13259 TOILETS @ RH

13655 TOILETS @ PRATHER PARK
13655 TOILETS @ PRATHER PARK
13689 TOILETS @ HOPKINS BALLFIELDS
13689 TOILETS @ HOPKINS BALLFIELDS
13796 TOILETS @ DEPRIN PARK

13796 TOILETS @ DEPRIN PARK

13941 TOILETS @ PRATHER PARK
13941 TOILETS @ PRATHER PARK
13976 TOILETS @ HOPKINS BALLFIELDS
13976 TOILETS @ HOPKINS BALLFIELDS
14089 TOILETS @ DEPRIN PARK

14089 TOILETS @ DEPRIN PARK

14125 TOILETS @ KIWANIS PARK

14125 TOILETS @ KIWANIS PARK

14258 TOILETS @ PRATHER PARK
14258 TOILETS @ PRATHER PARK
14291 TOILETS @ HOPKINS BALLFIELDS
14291 TOILETS @ HOPKINS BALLFIELDS
14327 TOILETS @ BV

14328 TOILETS @ BV

14329 TOILETS @ BV

14331 TOILETS @ KATZ PARK

14331 TOILETS @ KATZ PARK

14332 TOILETS @ HOPKINS PLAYGROUND
14332 TOILETS @ HOPKINS PLAYGROUND
14336 TOILETS @ BV

14354 TOILETS @ RH

14355 TOILETS @ RH

14356 TOILETS @ RH

091720 COVID- MUSTANG LEAGUE
091720 COVID- YOUTH SUMMER BASEBALL
091720 COVID-PONY LEAGUE

4242711 GOLF UNIFORMS

4242711 GOLF UNIFORMS

35783 GREENS SOIL SAMPLES

35783 GREENS SOIL SAMPLES

897717 THREAD LOCK & SCREWS
897717 THREAD LOCK & SCREWS
897735 IRRIGATION SUPPLIES

897754 IRRIGATION SUPPLIES

897869 RAIN GUAGES

41

DisplayAccountNum

50-51-660-6601
50-51-660-6601
50-52-660-6602
50-52-660-6601
39-17-740-7442
10-01-610-6105
10-00-200-2001
10-00-200-2001
10-00-200-2001
10-62-660-6603
10-01-630-6301
10-01-610-6105
20-03-610-6105
20-03-640-4262
50-51-660-6607
50-52-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-11-660-6615
26-01-660-6607
20-03-640-4261
26-01-660-6607
20-03-640-4261
26-01-660-6607
50-51-660-6607
50-51-660-6607
50-51-660-6607
26-01-660-6607
10-12-660-6604
10-12-660-6604
26-01-660-6607
50-51-660-6607
50-52-660-6607
50-52-660-6607
50-52-660-6607
10-00-200-2001
10-00-200-2001
10-00-200-2001
50-51-610-6125
50-52-610-6125
50-51-660-6609
50-52-660-6609
50-52-660-6603
50-52-660-6607
50-51-660-6621
50-51-660-6621
50-52-660-6607

ItemAmt

217.72
494.75
493.76
257.86
135.55
22.62
90.00
100.00
44.80
2,547.29
67.00
187.45
37.50
55.00
140.00
140.00
70.00
28.50
140.00
28.50
140.00
28.50
70.00
28.50
140.00
28.50
140.00
28.50
140.00
28.50
70.00
28.50
140.00
28.50
140.00
140.00
140.00
28.50
70.00
140.00
28.50
140.00
140.00
140.00
140.00
100.00
110.00
149.00
228.63
685.88
66.00
126.00
0.62
8.49
29.10
(5.96)
7.18



DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 17, 2020

VendorNameO1
GORDON HARDWARE
ROBIN GOYKE

W.W. GRAINGER, INC.
W.W. GRAINGER, INC.
W.W. GRAINGER, INC.
W.W. GRAINGER, INC.
GREATAMERICA FINANCIAL SVCS.
KEVIN HAGER

KEVIN HAGER

KEVIN HAGER

WENDY HAYES

WENDY HAYES

RYAN HILLIGOSS
BOBBY HIRST

ILLINOIS DEPARTMENT OF REVENUE
INTERSTATE BATTERIES
INTERSTATE BATTERIES
NICHOLE JACKSON
JOHN DEERE FINANCIAL
JOHN DEERE FINANCIAL
JOHN DEERE FINANCIAL
JOHN DEERE FINANCIAL
DAKOTA JOHNSON
DAKOTA JOHNSON
JOHNSON TRACTOR
KELLSA JONTZ

JOE KARASEWSKI

KONE INC.

KONE INC.

BRITTANY KOPKA
JAMES KRUPP

LARSON & DARBY
JESSICA LAZZARO

APC STORES INC.
NANCY PERKINS
TEAMSTERS LOCAL 330
HANNAH LOVETT
M.A.R.S. INC.

CINDY MATT

KATHRYN MILLER
JENNIFER MOOBERRY
MARY MOSES

JEFFREY MYLES

ELBURN NAPA

NICOR GAS
PENDELTON TURF SUPPLY, INC.
PEPSI BEVERAGES COMPANY
PCC ENTERPRISES LLC
PCC ENTERPRISES LLC
PCC ENTERPRISES LLC
PCC ENTERPRISES LLC
PCC ENTERPRISES LLC
PCC ENTERPRISES LLC
JOHN PFAFF
PHYSICIANS IMMEDIATE CARE
DAN PRITCHARD
MARGARET RABELO

InvoiceNum
898312
091720
9633852034
9633852034
9642312327
9642312335
27739055
SEP 2020 CELL
SEP 2020 CELL
SEP 2020 CELL
SEP 2020 CELL
SEP 2020 CELL
091620
091620
AUGUST 2020
300384662
500516419
091720
163216
163383
163410
164414

SEP 2020 CELL
SEP 2020 CELL
IR60721
091720
091620
959653052
959653052
091720
091720
40849
091720
416-311854
32625
SEPTEMBER 2020
091720
572171
091720
091720
091720
091720

SEP 2020 CELL
743047
091620
11940
24167155
226828
226828
226828
226828
226828
226828
091720
4171583
091620
091720

BOARD REPORT BY VENDOR

ItemDesc

BOLTS & NUTS- SAND TRAP RAKE
COVID- PINTO LEAGUE

SRC VACUUM BAG
REPLACEMENT MOTOR
DISPOSABLE GLOVES
DISPOSABLE GLOVES
COPIER LEASE @ SRC

CELL STIPEND SEP 2020

CELL STIPEND SEP 2020

CELL STIPEND SEP 2020

CELL STIPEND SEP 2020

CELL STIPEND SEP 2020
CONT. 8/29-9/11/20

CONT. 8/29-9/11/20

SALES TAX AUGUST 2020
BATTERY

GOLF CART BATTERY

CLS CNCLD- HAPPY FEET
EQUIPMENT REPAIR- BACKHOE
EQUIPMENT REPAIR- BACKHOE
BUCKET TOOTH ADAPTOR RETURN
BV 2 TURN BELT

CELL STIPEND SEP 2020

CELL STIPEND SEP 2020
EQUIP. REPAIR- E2

COVID- BRONCO LEAGUE
CONT. 8/29-9/11/20

ADMIN ELEVATOR SEP
ELLWOOD ELEVATOR SEP
OUTDOOR SCCR CANCELLED
COVID-PONY LEAGUE
HOPKINS POOL PROJECT
REFUND- KARATE

VEHICLE REPAIR- TRUCK #30
PRINTING LANDSCAPE PLAN
UNION DUES SEPTEMBER
COVID- T-BALL

STARTER REBUILD

MONDAY COED FALLBALL
COVID-PINTO LEAGUE
COVID-PONY LEAGUE

CLS CNCLD- SIGN LANGUAGE
CELL STIPEND SEP 2020

RXV TRANS OIL

PPD 8/4-9/4/20

HOSE TAP

BV

HOPKINS PARK/CC/POOL

BV

RH

SRC

HAISH GYM
ELLWOOD/VISITORS CENTER
COVID- BRONCO LEAGUE
PRE EMP EXAM, DRUG TEST
CONT. 8/29-9/11/20
REFUND- LIONS SHELTER

42

DisplayAccountNum

50-52-660-6603
10-00-200-2001
20-11-660-6607
50-52-660-6603
21-01-610-6143
21-01-610-6143
20-01-640-6402
10-01-630-6301
50-51-630-6301
50-52-630-6301
20-01-630-6301
60-61-630-6301
20-03-640-4262
20-03-640-4251
50-00-200-2006
50-52-660-6603
50-52-660-6603
10-00-200-2001
10-12-660-6603
10-12-660-6603
10-12-660-6603
50-51-660-6603
50-51-630-6301
50-52-630-6301
10-12-660-6603
10-00-200-2001
20-03-640-4251
10-62-660-6604
25-25-660-6604
10-00-200-2001
10-00-200-2001
39-15-740-7451
10-00-200-2001
10-12-660-6603
39-41-740-7458
10-00-210-2130
10-00-200-2001
50-52-660-6603
10-00-200-2001
10-00-200-2001
10-00-200-2001
10-00-200-2001
20-03-630-6301
50-52-660-6603
10-12-630-6302
50-52-660-6621
50-51-650-6502
10-62-660-6604
50-51-660-6604
50-52-660-6604
20-11-660-6604
20-10-660-6604
25-25-660-6604
10-00-200-2001
21-01-610-6144
20-03-640-4262
10-00-200-2001

ItemAmt

1.08
80.00
8.20
50.00
63.36
51.96
77.20
19.75
3.95
15.80
9.80
4.20
55.00
100.00
2,010.00
44.95
62.95
42.00
79.23
14.49
(22.76)
84.55
19.75
19.75
316.84
90.00
50.00
267.97
424.00
158.00
139.00
4,105.52
72.00
49.49
5.50
596.00
70.00
88.00
200.00
140.00
149.00
64.00
67.00
7.98
128.91
90.15
209.36
80.00
30.00
30.00
50.00
40.00
70.00
100.00
143.00
55.00
225.00



DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 17, 2020

VendorNameO1

JESSICA REAMS

REINDERS, INC.

MONICA SANPEDRO

SHARP ARCHITECTS, INC.

SHAW SUBURBAN MEDIA

SIKICH, LLP

CINDY SLINKARD

CINDY SLINKARD

SHANA SPECHT

STENS SPECIALTY BRANDS, LLC
SUPERIOR BEVERAGE CO., INC.
SUPERIOR BEVERAGE CO., INC.
SWANK MOTION PICTURES, INC.
SWANK MOTION PICTURES, INC.
SYNDEO NETWORKS, INC.
SYNDEO NETWORKS, INC.
SYNDEO NETWORKS, INC.

BRIAN TOBIN

WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WALMART COMMUNITY/RFCSLLC
WASTE MANAGEMENT

RRD HOLDING COMPANY

RRD HOLDING COMPANY
GEORGIA WEILER

MELANIE ZIMMERMAN

InvoiceNum
091720
1850067-00
091720
1910-02
0820134568
461075

SEP 2020 CELL
SEP 2020 CELL
091720
1132175
220956
221029

DB 2884156
DB 2893813
12265

12265

12265
091720
091720
091720
091720
091720
091720
091720
0018479-2269-5
19939627
19939628
091720
091720

BOARD REPORT BY VENDOR

ItemDesc

REFUND FALL SOFTBALL

BLADES FOR ROUGH MOWER, SEAL
COVID- YOUTH SUMMER BASEBALL
ELLWOOD TERRACE AND ADA WORK
LEGAL ANNOUNCEMENTS
ANNUAL AUDIT PER CONTRACT
CELL STIPEND SEP 2020

CELL STIPEND SEP 2020
COVID-FALL BASEBALL

EZGO CART STEERLING COMPONENTS
BEER @ BV

BEER @ RH

FROZEN Il

SONIC THE HEDGEHOG

FIBER OPTIC INTERNET SEP 2020
FIBER OPTIC INTERNET SEP 2020
FIBER OPTIC INTERNET SEP 2020
COVID- MUSTANG LEAGUE
CONSTRUCTION PAPER, CRAFTS
WATER

MILK, ORANGES, BOWLS
GOLDFISH, WATER, ICE POPS
CANDY, CHIPS, TRASH BAGS
CANDY, CHIPS, TRASH BAGS

TRASH REMOVAL 8/27/20
GARBAGE RH

GARBAGE BV

CLS CNCLD- DOG OBEDIANCE
COVID-T-BALL

43

DisplayAccountNum

10-00-200-2001
50-52-660-6603
10-00-200-2001
25-25-760-7625
10-01-640-6404
22-01-640-6410
50-52-630-6301
10-62-630-6301
10-00-200-2001
50-52-660-6603
50-51-650-6502
50-52-650-6502
20-02-640-4202
20-02-640-4202
20-11-610-6107
50-52-610-6107
10-01-610-6107
10-00-200-2001
20-02-620-4215
20-02-620-4215
20-02-620-4215
20-02-620-4215
50-51-650-6501
50-52-650-6501
39-39-740-7458
50-52-660-6602
50-51-660-6602
10-00-200-2001
10-00-200-2001

TOTAL:

ItemAmt

100.00
213.34
139.00
4,250.00
445.16
1,000.00
40.20
26.80
80.00
94.07
68.40
157.00
685.00
665.00
65.00
65.00
495.00
90.00
51.44
7.96
15.45
42.15
101.73
281.36
602.04
161.84
75.71
85.00
60.00

$ 48,500.97



DEKALB PARK DISTRICT
PAID INVOICES FOR: SEPTEMBER 21, 2020

VendorName01 InvoiceNum
ADOBE 3903204581
ADOBE 3903204583
ADOBE 3903204587
ADOBE 3918508041
AMAZON.COM MZ20N2MG1 A 2924354292
AMAZON.COM MZ20N2MG1 A 2924354292
AMAZON.COM MZ20N2MG1 A 2938509272
AMAZON.COM MZ20N2MG1 A 3903204585
AMAZON.COM MZ20N2MG1 A 3903204585
AMAZON.COM MZ20N2MG1 A 3909642939
AMAZON.COM MZ20N2MG1 A 3913704233
AMAZON.COM MZ20N2MG1 A 3920253857
DIVINE SIGNS 2928333374
DIVINE SIGNS 3903205275
GOVERNMENT FINANCE OFF 3913704229
GOLF COURSE SUPERINTEN 2924354290
GOLF COURSE SUPERINTEN 2924354290
MEIJER STORE #313 2942822270
MEIJER STORE #313 3906379083
MEIJER STORE #313 3910899275
MEIJER STORE #313 3911374221
MEIJER STORE #313 3911498705
MEIJER STORE #313 3911991251
MEIJER STORE #313 3913704231
NICOR GAS 3920253859
NIU OUTREACH 2938509270
PAYPAL LOCKSMITH 2922818292
PAYPAL LOCKSMITH 2942822268
PAYPAL LOCKSMITH 2942822268
PHIZZLE, INC 2938509264
SP MILWEB1 2935098264
SP MILWEB1 2938509266
SP MILWEB1 2938509268
SP MILWEB1 3909642941
SP MILWEB1 3909642943
SP MILWEB1 3913704235
SP MILWEB1 3914991407
STATE FIRE MARSHAL 2940603058
STOCK+FIELD ROCHELLE 2940603064
TARGET 00025593 2939375624
Z00OM.US 2928333376
Z00M.US 2928333378

BOARD REPORT BY VENDOR

ItemDesc

TAX REFUND

TAX REFUND

TAX REFUND

ADOBE 8.18-9.17-2020

RECEIPT PAPER

RECEIPT PAPER

OIL DOLLY

RECEIPT PAPER

RECEIPT PAPER

THERMAL LAMINATOR
LAMINATOR POUCHES

RH INK

WELSH PROJECT SIGN

WELSH PARK SIGN

CAFR FEE FY2021

SPLIT - GCSAA MEMBERSHIP

SPLIT - GCSAA MEMBERSHIP
PICTURE FRAME FOR LICENSES
BUNS

CHARGED IN ERROR

CHARGED IN ERROR
REVERSED-CHARGED IN ERROR
REVERSED-CHARGED IN ERROR
BUNS, CRACKERS

PPD 7/6-8/3

NIU CIVIC LDRSHP ACADEMY-KD
STOCK IMAGES

PAYPAL-ONLINE CC 8.2020
PAYPAL-ONLINE CC 8.2020

TEXT MKTG SEPT 2020

FALL BROCHURE RELEASE BANNERS
FALL BROCHURE RELEASE BANNERS
SHIPPING

FALL PROGRAM GUIDE BANNERS
OUT OF SCHOOL PROGRAM BANNERS
KITE FEST BANNERS

SPONSOR DECAL -BEVERAGE CART
ANNUAL ELEVATOR CERTIFICATION-
SAFETY AWARD - JF

ZIP LOCK BAGS FOR CONCESSIONS
DISTRICT ZOOM ACCOUNT

ZOOM INVOICE FOR AUGUST 2020

44

DisplayAccountNum

10-01-610-6107
10-01-610-6107
10-01-610-6107
10-01-610-6107
50-51-610-6105
50-52-610-6105
10-12-660-6607
50-52-610-6105
50-51-610-6105
10-12-610-6105
10-12-610-6105
50-52-610-6105
37-43-740-7458
37-43-740-7458
22-01-610-6105
50-51-610-6106
50-52-610-6106
50-52-610-6105
50-52-650-6501
50-52-650-6501
50-52-650-6501
50-52-650-6501
50-52-650-6501
50-52-650-6501
10-12-630-6302
20-01-610-6103
10-01-610-6103
20-02-640-6409
20-03-640-6409
10-01-610-6103
20-01-610-6103
20-01-610-6103
20-01-610-6103
20-01-610-6103
20-02-640-4210
20-01-610-6103
50-52-610-6103
10-62-660-6604
10-01-610-6105
50-52-650-6501
10-01-610-6104
20-01-610-6107

TOTAL:

ItemAmt

(18.50)
(18.50)
(18.50)
295.90
23.50
23.49
98.59
16.98
16.98
39.02
25.69
471.90
420.00
420.00
460.00
200.00
200.00
19.96
19.15
19.15
19.15
(19.15)
(19.15)
37.44
130.34
33.00
169.00
34.75
34.75
50.00
120.00
62.74
10.00
180.73
90.85
90.85
15.02
76.69
50.00
19.96
14.99
14.99

$ 3,931.76



DEKALB PARK DISTRICT BOARD REPORT BY VENDOR
PAID INVOICES FOR: SEPTEMBER 23, 2020

VendorName0O1 InvoiceNum ItemDesc DisplayAccountNum IltemAmt
ILLINOIS STATE TREASURER 092320 UNCLAIMED PROPERTY 2020 10-00-220-2201 76.20

TOTAL: S 76.20
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DEKALB PARK DISTRICT BOARD REPORT BY VENDOR
PAID INVOICES FOR: SEPTEMBER 23, 2020

VendorName01 InvoiceNum ItemDesc

ALL AROUND PUMPING SERVICE 22225 CATCH BASIN PUMP OUT

AUCA 610000013617 CLEANING OF RAGS/LINENS
ARTHUR CLESEN, INC. 355681 Output Station Module/sw

EK KUHN INC 72952 RH GOLF CARTS

BATTERIES PLUS BULBS P31105252 DR MOWER

MICHAEL BORDEN 093020 CONT. 9/12-9/25/20

BRAD MANNING FORD, INC. 128248 VEHICLE REPAIR- TRUCK 5
BREAKTHRU BEVERAGE 336953161 TR LIQUOR

CENTERPOINT ENERGY SERVICES 8536834 VISITORS CENTER

CENTERPOINT ENERGY SERVICES 8536834 DUPLEX

CENTERPOINT ENERGY SERVICES 8536834 PPD

CENTERPOINT ENERGY SERVICES 8536834 ELLWOOD

CENTERPOINT ENERGY SERVICES 8536834 COMMUNITY CENTER
CENTERPOINT ENERGY SERVICES 8536834 RH CLUBHOUSE

CENTERPOINT ENERGY SERVICES 8536834 CARRIAGE HOUSE

CENTERPOINT ENERGY SERVICES 8536834 SRC

CENTERPOINT ENERGY SERVICES 8536834 HAISH

CENTERPOINT ENERGY SERVICES 8536834 COMMUNITY CENTER/POOL
CENTERPOINT ENERGY SERVICES 8536834 RH SHOP

COMED 1677034008 09-2020 WELSH PARK 8/25-9/24/20
CONSERV FS, INC. 113011644 MAINT CAMPUS DIESEL
CONSERV FS, INC. 113011662 RH AKROGOLD

TREVIAN COOK 100120 REPLACE PR CHECK 149031
C.S.R. BOBCAT 143909 SRC BERM AUGER RENTAL

C.S.R. BOBCAT 143959 #6463

C.S.R. BOBCAT 143960 S250

DEKALB MECHANICAL 77989 EH DOWN SPOUT

EUCLID BEVERAGES LIMITED W-2570618 BEER @ BV

EUCLID BEVERAGES LIMITED W-2571656 BEER @ RH

FIRST NATIONAL BANK OF OMAHA 093020 BOARD SAFETY DEPOSIT BOX
FLOODS ROYAL FLUSH INC 14395 TOILETS @ RH

FLOODS ROYAL FLUSH INC 14431 TOILETS @ DEPRIN PARK
FLOODS ROYAL FLUSH INC 14431 TOILETS @ DEPRIN PARK
FLOODS ROYAL FLUSH INC 14478 TOILETS @ KIWANIS PARK
FLOODS ROYAL FLUSH INC 14478 TOILETS @ KIWANIS PARK

KIM FOSTER 100120 GIRLS SOFTBALL

PERFORMANCE FOODSERVICE- 4445622091120 MUSTARD, RELISH, CLOROX
PERFORMANCE FOODSERVICE- 4445622091120 BLEACH, CLEANER BOWL

FOX VALLEY FIRE AND SAFETY CO. IN00382401 EH FIRE EXT. SERVICE

ELSIE GARCIA 100120 BOYS BASEBALL

HHW 19104 GLOW GOLF 9/19/20

GORDON HARDWARE 898388 BREAKER BAR AND CLAMP
GORDON HARDWARE 898420 CLEANING SUPPLIES/FAUCET HEADS
GORDON HARDWARE 898479 SHOVELS

GORDON HARDWARE 898514 CLUBHOUSE RR FAUCET
GORDON HARDWARE 898594 BLUBHOUSE SUMP PIT SUPPLIES
GORDON HARDWARE 898700 CLUBHOUSE SUMP PIT SUPPLIES
GORDON HARDWARE 898722 IRRIGATION SUPPLIES
GORILLA-LIFT 216289 TRAILER LIFT REPAIR
GOVTEMPSUSA LLC 3577652 HOURS THROUGH 8/23/20
GOVTEMPSUSA LLC 3577652 HOURS THROUGH 8/23/20
KARA GROESCH 100120 SWIM LESSONS

HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
HEALTH CARE SERVICE CORP. OCTOBER 2020 OCT 2020 HEALTH INS PREMIUM
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DisplayAccountNum

50-52-660-6607
50-52-650-6504
39-37-740-7458
50-52-660-6607
10-12-660-6603
20-03-640-4263
10-12-660-6607
10-62-650-6502
25-25-630-6302
50-52-630-6302
10-12-630-6302
25-25-630-6302
10-62-630-6302
50-52-630-6302
25-25-630-6302
20-11-630-6302
20-10-630-6302
60-61-630-6302
50-52-630-6302
10-12-630-6304
10-12-660-6601
50-52-660-6601
10-00-200-2001
39-41-740-7458
10-12-660-6603
10-12-660-6603
25-25-660-6607
50-51-650-6502
50-52-650-6502
10-01-610-6109
50-52-660-6607
20-03-640-4261
26-01-660-6607
20-11-660-6615
26-01-660-6607
10-00-200-2001
50-52-650-6501
50-51-650-6501
25-25-660-6604
10-00-200-2001
50-52-650-6507
50-52-660-6607
50-51-660-6607
50-52-660-6609
50-51-660-6607
50-52-660-6607
50-52-660-6607
50-52-660-6621
10-12-660-6603
50-51-640-6406
50-52-640-6406
10-00-200-2001
10-00-140-1405
10-00-210-2105
10-01-610-6102
10-12-610-6102
20-01-610-6102
20-10-610-6102

IltemAmt

425.00
76.02
1,455.42
203.05
61.20
330.00
238.29
1,200.07
60.71
61.72
155.74
242.07
190.41
82.95
179.82
473.68
218.13
399.37
53.20
47.97
850.79
405.28
30.32
336.28
61.18
17.41
990.00
85.50
117.70
25.00
140.00
140.00
28.50
140.00
28.50
80.00
384.14
122.86
85.00
90.00
1,674.00
59.99
28.46
40.98
66.99
8.28
11.36
8.27
66.85
400.40
1,601.60
100.00
1,230.76
1,506.25
2,960.07
5,603.71
430.77
55.51



DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 23, 2020

VendorName01

HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
HEALTH CARE SERVICE CORP.
RYAN HILLIGOSS

BOBBY HIRST

ILLINI SECURITY SYSTEMS, INC.
ILLINI SECURITY SYSTEMS, INC.
ILLINI SECURITY SYSTEMS, INC.
ILLINI SECURITY SYSTEMS, INC.
IMPACT NETWORKING, LLC
JOHNSON TRACTOR

JAMIE JUSTICE

J.W. TURF, INC.

J.W. TURF, INC.

J.W. TURF, INC.

J.W. TURF, INC.

J.W. TURF, INC.

J.W. TURF, INC.

BERIN KAMM

JOE KARASEWSKI

KAY PARK RECREATION
JAMES KECK

KIRBY BUILT QUALITY PRODUCTS
KISHWAUKEE COLLEGE

KONE INC.

KISHWAUKEE SPECIAL RECREATION

APC STORES INC.

APC STORES INC.

LEGALSHIELD

MELIN'S LOCK AND KEY
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE
MENARDS-SYCAMORE
NATIONAL ELEVATOR INSPECTION
NUTOYS LEISURE PRODUCTS
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.
PRINCIPAL LIFE INSURANCE CO.

InvoiceNum
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
093020
093020

35052

35132

35134

35161
1901112
IR60721A
100120
P34393
P34393
P34393
P34574
P34621
P34627
100120
093020
190122
100120
INVKSA1429
1644
1158042243
093020
416-312144
416-312398
OCTOBER 2020
23616

34566

34922

34922

35078
0401178
50715
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020
OCTOBER 2020

BOARD REPORT BY VENDOR

ItemDesc

OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
OCT 2020 HEALTH INS PREMIUM
CONT. 9/12-9/25/20

CONT. 9/12-9/25/20

MAINT. FIRE ALARM

SRC INTRUSION SYSTEM
MAINTENANCE FIRE ALARM
MAINTENANCE SERVICE CALL
ADMIN COPIER 9/21-10/20/20
E1/E2

BOYS BASEBALL

FILTERS, SAFETY, SWITCHES
FILTERS, SAFETY, SWITCHES
FILTERS, SAFETY, SWITCHES
ENGINE GASKETS

JD FW PARTS

JD FW PART

REPLACE PR CHECK 150566
CONT. 9/12-9/25/20

MEMORIAL BENCH- ROTARY
REPLACE PR CHECK 148871
LIONS CAN

SPONSORSHIP FALL 2020
ELLWOOD ELEVATOR
MEMBERSHIP TAX CONTRIBUTION
SHOP TOOL

TRUCK 5/18

OCTOBER 2020 PREMIUM

SRC

SHOP AIR LINES

A23 5K LED, PHOTO EYE

VIS CENTER PHOTO EYE

RH LIGHT REPAIR

ANNUAL ELEVATOR INSPEC. SRC
PLAYGROUND REPAIR- SHIPMAN
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
OCTOBER 2020 PREMIUM
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DisplayAccountNum

20-11-610-6102
21-01-610-6102
22-01-610-6102
25-25-610-6102
26-01-610-6102
50-51-610-6102
50-52-610-6102
60-61-610-6102
20-03-640-4262
20-03-640-4251
10-12-660-6604
20-11-660-6604
10-12-660-6604
10-12-660-6604
10-01-640-6402
10-12-660-6607
10-00-200-2001
50-52-660-6607
50-52-660-6603
50-51-660-6603
50-52-660-6603
50-52-660-6603
50-52-660-6603
10-00-200-2001
20-03-640-4251
10-12-660-6630
10-00-200-2001
10-12-660-6607
10-12-610-6104
25-25-660-6604
26-01-610-6130
10-12-660-6607
10-12-660-6603
10-00-210-2106
20-11-660-6607
10-12-660-6607
50-52-660-6607
25-25-660-6607
50-52-660-6607
20-11-660-6604
10-12-660-6607
10-00-210-2105
10-01-610-6102
10-12-600-6002
10-12-610-6102
20-01-610-6102
20-03-610-6102
20-10-610-6102
20-11-610-6102
21-01-610-6102
22-01-610-6102
25-25-610-6102
26-01-610-6102
50-51-600-6002
50-52-600-6002
50-51-610-6102
50-52-610-6102
60-61-610-6102

IltemAmt

923.09
122.39
50.67
193.24
205.20
502.10
1,649.74
462.14
55.00
100.00
238.50
195.00
238.50
275.00
170.50
40.37
80.00
314.49
36.70
49.05
245.36
9.17
4.55
123.92
350.00
493.00
59.42
145.25
1,237.52
1,145.00
47,336.16
60.79
3.98
72.75
44.87
38.94
39.85
8.98
14.99
181.50
297.48
522.90
233.84
6.60
321.35
80.22
13.20
2.36
44.83
7.08
2.36
10.38
15.08
1.32
5.28
14.47
34.27
25.95



DEKALB PARK DISTRICT

PAID INVOICES FOR: SEPTEMBER 23, 2020

VendorName01

PARK RIDGE COMMUNITY BANK
PARK RIDGE COMMUNITY BANK
DAN PRITCHARD

R&R PRODUCTS, INC.

R.P. LUMBER

R.P. LUMBER

R.P. LUMBER

R.P. LUMBER

SCHNUCK MARKETS, INC.
SCHNUCK MARKETS, INC.
SCHNUCK MARKETS, INC.
SCHNUCK MARKETS, INC.

DYLAN SCHWEITZER

DYLAN SCHWEITZER

SKATEBOARD LOVE LLC
SOUTHERN GLAZER'S OF IL
SUMMIT SUPPLY CORPORATION OF
SUPERIOR BEVERAGE CO., INC.

T & G'S DRAUGHT SERVICE, INC.
TOOL TIME RENTAL

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

WASTE MANAGEMENT

WASTE MANAGEMENT

ACUITY SPECIALTY PRODUCTS, INC
ACUITY SPECIALTY PRODUCTS, INC

InvoiceNum
093020
093020
093020
CD2490603
2007-377702
2007-431600
2009-223911
2009-238252
682

682

682

682

100120
100120
092820
3329670
83152
221106
36157
66913
9863246359
9863246359
9863246359
9863246359
9863246359
3321967-2011-1
3622548-2011-5
9005520823
9005520823

BOARD REPORT BY VENDOR

ItemDesc

GO BOND 2020A

GO BOND 2020A

CONT. 9/12-9/25/20
SIFTER, SHOVELS, PUMP GASKETS
RH DECK LUMBER

KATZ FIELD PROJECT

RH CLUBHOUSE

ELLWOOD VISITORS CENTER
BUNS, CHIPS, TRASH BAGS
BUNS, COOKIE TRAY

TRASH BAGS, CHIPS, BUNS
BUNS, CHIPS

REPLACE PR CHECK 151027
REPLACE PR CHECK 151149
DISCOVER SKATEBOARDING
TR LIQUOR

PLAYGROUND REPAIR

RH BEER

LINE CLEANING

EQUIP. MAINTENANCE- FORKLIFT
CELL PHONE 9/21-10/20/20
CELL PHONE 9/21-10/20/20
CELL PHONE 9/21-10/20/20
CELL PHONE 9/21-10/20/20
CELL PHONE 9/21-10/20/20
SHOP DUMPSTER

SHOP DUMPSTER

SOAP DISPENSER

SOAP DISPENSER
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DisplayAccountNum

40-00-810-8100
40-00-820-8200
20-03-640-4262
50-52-660-6607
39-37-740-7458
39-17-740-7442
39-37-740-7458
25-25-660-6607
50-52-650-6501
50-52-650-6501
50-52-650-6501
50-52-650-6501
10-00-200-2001
10-00-200-2001
20-02-420-4205
10-62-650-6502
10-12-660-6607
50-52-650-6502
50-52-660-6607
10-12-660-6601
10-01-630-6301
20-02-640-4220
10-12-630-6301
50-51-630-6301
50-52-630-6301
10-12-660-6602
10-12-660-6602
50-52-660-6607
50-51-660-6607

TOTAL:

IltemAmt

1,298,480.00
19,193.70
165.00
203.79
4,645.20
135.96
2,771.63
39.99
74.01
28.98
47.88
21.79
26.21
34.96
28.80
937.00
50.85
160.90
35.00
31.99
73.22
49.52
384.72
9.90
59.64
1,071.20
75.20
57.75
32.63

$ 1,414,251.60



DEKALB PARK DISTRICT

Year-to-Date Fund Summary

September 2020

General Fund

Fund Balance=

Insurance Fund

Fund Balance=

Social Security Fund

Fund Balance=

Museum Fund

Fund Balance=

Capital Projects Fund

Fund Balance=

Golf Course Fund

Fund Balance=

Revenues
Expenditures
Net >

Revenues
Expenditures
Net >

Revenues
Expenditures
Net >

Revenues
Expenditures
Net >

Revenues
Expenditures
Net >

Revenues
Expenses
Net >

TOTAL FUND BALANCE >>

(unaudited)

1,627,654
732,876
894,778

2,015,922

145,815
82,524
63,292

138,690

136,317
72,572
63,744

171,900

61,896
109,241

(47,345)

286,431

135,919
558,653

(422,733)

623,590

563,528
339,402
224,125

222,767

49

6,575,858

Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Audit Fund
Revenues
Expenditures
Net >

Fund Balance=

IMRF Fund
Revenues
Expenditures
Net >

Fund Balance=

Special Recreation Fund
Revenues
Expenditures
Net >

Fund Balance=

Debt Service Fund
Revenues
Expenditures
Net >

Fund Balance=

Aquatic Center Fund
Revenues
Expenses
Net >

Fund Balance=

400,264

265,119

135,146

614,482

27,108
25,155

1,953

11,178

310,235
162,748

147,487

330,170

216,484
83,190

133,294
938,602

1,251,980

1,251,980

1,261,570

30,151
44,200

(14,050)
(39,443)



DEKALB PARK DlSTRlCT Year-to-Date September 2020

(unaudited)

Recreation Program Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

Recreational Programs and Haish Facility

180,000
160,000
140,000 30,975
120,000

100,000

11,652

80,000

60,000 121,630 118,538

113,784 109,444

40,000 91,914

20,000

YTD FY YTD FY YTD FY YTD FY
2018 2019 2020 2021
B Recreation Program Revenue M Recreation Program Expense M Haish Facility Revenue B Haish Facility Expense

Athletic Programs Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

Athletics Program and Athletic Facility
160,000

140,000
120,000
100,000

80,000

60,000

96,765 100,463

40,000

20,000

YTD FY YTD FY YTD FY YTD FY
2018 2019 2020 2021

B Athletic Program Revenue B Athletic Program Expense m Athletic Facility Revenue B Athletic Facility Expense
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450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

250,000

200,000

150,000

100,000

50,000

River Heights Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

388,589
_ 30247 316 251
286,897
253,270
B Revenue
@ Expense
YTD FY 2018 YTD FY 2019 YTD FY 2020 YTD FY 2021

Buena Vista Division Revenue and Expense
Four Year Comparison YTD FY2017 - FY2020

223,284

86,133

195,747 193.063 197,781

164,003
153,543
137,961

YTD FY 2018 YTD FY 2019 YTD FY 2020 YTD FY 2021

B Revenue

@ Expense
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300,000

250,000

200,000

150,000

100,000

50,000

240,024
231,970

YTD FY 2018

Aquatics Division Revenue and Expense

Four Year Comparison YTD FY2017 - FY2020

225,632

217,106

YTD FY 2019

207,340 207,488
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YTD FY 2020

44,200

4,757
YTD FY 2021

B Revenue

@ Expense



DEKALB PARK DISTRICT
Monthly Summary of IT Expenditures
September/October 2020

Vendor
Equipment:
None

Internet:

Syndeo Networks, Inc.

Software:

Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48276
Sundog IT (CW)*48338
Sundog IT (CW)*48338
Sundog IT (CW)*48338

Description

Fiber Optic Internet-October 2020

NetworkCARE Agreement
ServerCARE Agreement
SundogDNS Agreement-Cloud
SundogAV Agreement-Antivirus
SundogSPAMFILTERING
SundogPATCHING Agreement
SundogREMOTE Agreement
SundogWIRELESS Agreement
Firewall Service - Maintenance Bldg
Firewall Service - Haish Gym
Firewall Service - Buena Vista
Firewall Service - Admin Bldg
SundogBACKUP Agreement
SundogBACKUP Appliance
SundogVCIO

Office 365 Business Premium 1
Office 365 Business

Office 365 - E1 Plan for Exchange

53

Quantity

B R DR R R R W

N
W o

20

Amount
s -
$ -
S 625.00
S 625.00

October Monthly Cost: $ 3,808.55

TOTAL IT EXPENSES>

$ 4,433.55



DEKALB PARK DISTRICT
Monthly Summary of Travel and Training Expenditures
Oct-20

Vendor Description Amount
No training October 2020 S -

TOTAL TRAVEL AND TRAINING EXPENSES > S -
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DeKalb Park District
FOIA Request Report
Calendar Year 2020

Date Date Staff Staff Attorney IT Other
FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Consult? Consult? Consult?
1[Dodge Data & Analystics Bidding Team Hamilton, NJ 1.6.2020 1.6.2020 |<1 hour 18.89 |Maintenance No No No
1|Derek Luetgert, IBEW Local 196 Batavia, IL 1.3.2020 1.6.2020 |< 1 hour 13.26 |Maintenance/Golf No No No
1|Bessie Chronopolis Dekalb, IL 1.13.2020 |1.14.2020 |<1 hour 13.26 |Administration No No No
1|DATABID Newtown, PA  [2.4.2020 2.4.2020 (<1 hour 6.63 |Maintenance/Golf No No No
1|DATABID Newtown, PA [2.13.20 2.13.20 <1 hour 6.63 |Maintenance/Golf No No No
1[Matthew Madsen Dekalb, IL 2.18.20 2.19.20 <1 hour 6.63 |Recreation No No No
1|SmartProcure Unknown 2.10.20 2.19.20 <1 hour 6.63 |Administration No No No
1|Dodge Data & Analytics Hamilton, NJ 2.18.20 2.19.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Dodge Data & Analytics Hamilton, NJ 2.25.20 2.28.20 <1 hour 6.63 |Maintenance/Recreation No No No
1[ConstructConnect Cincinnati, OH ([3.4.20 3.4.20 <1 hour 6.63 |Maintenance/Golf No No No
1|DATABID Newtown, PA [3.9.20 3.9.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|DATABID Newtown, PA  [3.11.20 3.11.20 <1 hour 6.63 [Maintenance/Recreation No No No
1|ConstructConnect Cincinnati, OH |3.12.20 3.16.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Dodge Data & Analytics Hamilton, NJ 3.21.20 3.23.20 <1 hour 6.63 |Maintenance/Golf No No No
1|Campos Construction, Inc. Rockford, IL 3.23.20 3.24.20 <1 hour 6.63 |Maintenance/Recreation No No No
1{ConstructConnect Cincinnati, OH [4.2.20 4.2.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|{ConstructConnect Cincinnati, OH [4.10.20 4.10.20 <1 hour 6.63 |Maintenance No No No
1{ConstructConnect Cincinnati, OH [4.14.20 4.14.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|CMD Group Norcross, GA 5.8.20 5.8.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|ConstructConnect Cincinnati, OH [5.11.20 5.12.20 <1 hour 6.63 |Maintenance No No No
1| Chicagoland Construction Peoria, IL 5.12.20 5.13.20 <1 hour 6.63 |Maintenance No No No
1|Sarah Slavenas Genoa, IL 5.11.20 5.18.20 1 hour 26.52 [Administration Yes No No
1|Dodge Data & Analytics Hamilton, NJ 6.8.20 6.8.20 <1 hour 6.63 |Maintenance No No No
1|Dodge Data & Analytics Hamilton, NJ 6.29.20 6.29.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Dodge Data & Analytics Hamilton, NJ 6.30.20 6.30.20 <1 hour 6.63 [Maintenance/Recreation No No No
1[Construction Journal Cleveland, OH 16.30.20 6.30.20 <1 hour 6.63 |Maintenance No No No
1|Northern Illinois Fence Cortland, IL 7.6.20 7.6.20 <1 hour 6.63 |Maintenance/Recreation No No No
1{Lite Construction Montgomery, IL[7.6.20 7.6.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Williams Charles Construction Rockford, IL 7.7.20 7.7.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Foss Landscapes Inc. Machesney Park]|7.7.20 7.7.20 <1 hour 6.63 [Maintenance/Recreation No No No
FOIA1o0f3
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Date Date Staff Staff Attorney IT Other
FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Consult? Consult? Consult?
1[Dodge Data & Analytics Hamilton, NJ 7.7.20 7.7.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Proline Fence Company Homer Glen, IL |7.8.20 7.8.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|ConstructConnect Cincinnati, OH |7.10.20 7.10.20 <1 hour 6.63 |Maintenance/Recreation No No No
1(DATABID Newtown, PA (7.10.20 7.10.20 <1 hour 6.63 |Maintenance/Recreation No No No
1(Sarah Slavenas Genoa, IL 7.10.20 7.17.20 <1 hour 13.26 |Administration No No No
1|Chicagoland Construction Peoria, IL 7.12.20 7.13.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|CMD Group Norcross, GA 7.13.20 7.13.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Foss Landscapes Inc. Machesney Park|7.16.20 7.16.20 <1 hour 6.63 [Maintenance/Recreation No No No
1[ConstructConnect Cincinnati, OH |7.16.20 7.17.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Construction Journal Cleveland, OH |7.20.20 7.20.20 <1 hour 6.63 |Maintenance/Recreation No No No
1[ConstructConnect Cincinnati, OH |7.22.20 7.22.20 <1 hour 6.63 |Maintenance/Recreation No No No
1[ConstructConnect Cincinnati, OH |7.28.20 7.28.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Construction Journal Cleveland, OH |7.28.20 7.28.20 <1 hour 6.63 |Maintenance/Recreation No No No
1|Travis Gorman (Roofers Local 11) Oak Brook, IL  |7.30.20 7.30.20 <1 hour 6.63 |Maintenance No No No
1|SmartProcure Unknown 7.28.20 8.3.20 <1 hour 6.63 |Administration No No No
1|SmartProcure Unknown 8.12.20 8.12.20 <1 hour 13.26 |Administration No No No
1|Better Government Association Chicago 8.13.20 8.20.20 3 hours 81.96 [Administration No No No
1|DATABID Newtown, PA |[8.20.20 8.20.20 <1 hour 6.83 |Maintenance/Golf No No No
1|Dodge Data & Analytics Hamilton, NJ 8.20.20 8.20.20 <1 hour 6.83 |Maintenance/Golf No No No
1[Troch-McNeil Paving Company Elk Grove Villagd8.21.21 8.21.21 <1 hour 6.83 [Maintenance/Golf No No No
1[Conin Inc. Belvidere, IL 8.26.20 8.26.20 <1 hour 6.83 |Maintenance/Golf No No No
1|Chicagoland Construction Peoria, IL 8.31.20 8.31.20 <1 hour 6.83 |Maintenance/Golf No No No
1{DATABID Newtown, PA |8.31.20 8.31.20 <1 hour 6.83 |Maintenance/Golf No No No
1{ConstructConnect Cincinnati, OH [9.2.20 9.3.20 <1 hour 6.83 |Maintenance/Golf No No No
1[Construction Journal Cleveland, OH ]9.3.20 9.3.20 <1 hour 6.83 |Maintenance/Golf No No No
1|DATABID Newtown, PA [9.4.20 9.8.20 <1 hour 6.83 |Maintenance No No No
1{ConstructConnect Cincinnati, OH 19.8.20 9.8.20 <1 hour 6.83 |Maintenance/Golf No No No
1[Campos Construction, Inc. Rockford, IL 9.8.20 9.8.20 <1 hour 6.83 |Maintenance/Recreation No No No
1[Construction Journal Cleveland, OH [9.10.20 9.10.20 <1 hour 6.83 |Maintenance No No No
1| Construction Journal Cleveland, OH [9.10.20 9.11.20 <1 hour 6.83 [Maintenance No No No
1|DATABID Newtown, PA [9.11.20 9.11.20 <1 hour 6.83 [Maintenance No No No
1[Chicagoland Construction Peoria, IL 9.16.20 9.17.20 <1 hour 6.83 [Maintenance No No No
1{DATABID Newtown, PA |10.5.20 10.5.20 <1 hour 6.83 |Maintenance No No No
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Date Date Staff Staff Attorney IT Other
FOIA Source City of Origin Requested Delivered Hours Cost (Approx.) Department Consult? Consult? Consult?
35 Calendar Year-to Date Total 250.94

The Freedom of Information Act is not intended to compel public bodies to interpret or advise requesters as to the meaning or significance of the public records or to answer
specific questions. For cost purposes, assumed 30 mintues if request took less than one hour. Assumed Superintendent of Finance's rate of pay for all cost estimtates.
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Board of Commissioners Meeting

DEKALB
PARK DISTRICT October 15, 2020

Explore & Engage!

SUBJECT: FY 2021 Budget and Projections
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

Summary of COVID-19

The governor has issued several Executive Orders from March 20 to July 24, instructing residents of the
State of lllinois to take various stages of precautions related to COVID-19. Early proclamations included
staying at home and ceasing all non-essential business and operations. More recent proclamations have
permitted some activities with restrictions. With these executive orders and the uncertainty of when the
restrictions will be lifted, there has been a significant impact to the District’s revenues for FY 2021,
which started on March 1, 2020. Staff have been continually working on updated projections to the
revenues and possible cuts to the budgeted expenses to minimize the impact to the District’s financial
position.

Fund Balance Policy

The District’s fund balance policy states that the General, Golf, Recreation, and Aquatics funds shall
maintain fund balances between 25-50%. These projections are through the end of FY 2021, which is
February 28, 2021. Staff will continue to monitor these projections monthly and make cuts to the
budgeted expenditures, as necessary.
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General and Golf Funds

3,000,000

B Golf Fund
B General Fund
2,500,000
2,000,000
1,500,000
1,000,000
500,000
Budgeted Revenue Budgeted Expense Projected Revenue Projected Expense
General Fund | General Fund Golf Fund Golf Fund
Budgeted Projected Budgeted Projected
Revenue
1,817,027 1,729,853 628,116 607,743
Expenditures
(1,731,156) (1,509,738) (761,766) (639,054)
Transfer for Golf Fund
(133,650) (31,310) -
Increase (Decrease)
(47,779) 188,805 (133,650) (31,311)
Fund Balance 2.29.2020
1,121,144 1,121,144
Expected Fund Balance 2.28.2021
1,073,365 1,309,949
Projected Fund Balance in a 43% 53%

Normal Year
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Recreation and Aquatics Funds

1,400,000
B Aquatics Fund
1,200,000 M Recreation Fund
1,000,000
800,000
600,000 7195
400,000
200,000
Budgeted Revenue Budgeted Expense Projected Revenue Projected Expense
Recreation Recreation Aquatics Aquatics
Fund Fund Fund Fund
Budgeted Projected Budgeted Projected
Revenue
947,437 471,279 245,180 7,195
Expenditures
(920,902) (556,341) (271,349) (56,115)
Transfer for Aquatics Fund
(26,169) (48,920) - -
Increase (Decrease)
366 (133,982) (26,169) (48,920)
Fund Balance 2.29.2020
479,336 479,336
Expected Fund Balance 2.28.2021
479,702 345,354
Projected Fund Balance in a 40% 29%

Normal Year




Board of Commissioners Meeting

DEKALB October 15, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Strategic Plan Quarterly Update

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:
The District’s Strategic Plan for 2019-2024 was adopted at the April 18, 2019 board meeting. Asa

review, here are the key strategies from the District’s Strategic Plan:

e Enhance the Workplace Environment

e Improve the District’s Financial Sustainability

e Develop Innovative Programming to Meet Community Needs

e  Build Community and Customer Loyalty

e Improve and Update Existing Facilities, Parks, and Trails

e lead Efforts in Community Conservation of Energy and Natural Resources, Environmental
Protection, and Sustainability

e Improve Trail Network

e Update District Comprehensive Master Plan

e Determine Plan for Replacement or Renovation of Hopkins Pool

The plan also includes a matrix of strategies tied to each of these key strategies. An update to these is
included with this report.
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Strategic Plan Monthly Update - September 2020

Colo

r Key

No (or limited) progress

Some progress

Significant progress

New item added

Determine a plan for replacemei

Bolded Items Indicate Updates Since Last Report to the Board

nt or renovation of Hopkins Pool

Strategy/Tactic

Status Update

Review the work of the pool planning committee

Larson Darby & Counsilman Hunsaker have reviewed the documents

Research current pool usage trends and designs

Larson Darby & Counsilman Hunsaker presented on 8/13 to the board and staff to kickoff the project and discussed
current pool trends, designs, and features as potential options for Hopkins Pool

Review options for financing the pool project

Preliminary discussions were held with Speer Financial and information was presented in April 2020; LDG will present
various options at different costs.

Review community survey results on Hopkins Pool - determine a plan for gathering public input

5 different community input meetings were held and electronic survey was shared

Pull together all staff to gather input and background

Added based on staff input during August 2019 meeting; Staff meeting to discuss was held on 10/2/2020

Improve Tr:

ail Network

Strategy/Tactic

Status Update

Build and maintain relationships with other public and private entities for planning and building trails

Worked with DSATS for the development of Active Transportation Plan (adopted by DSATS in June)

Develop a plan for extending the Nature Trail

Included in the DSATS Plan

Partner with the township to develop a trail between the Ellwood House and the Kishwaukee River (in the township owned
land)

Staff have walked the property with township staff to discuss the potential trail connection; Initially would be wood chip trail,
then possible gravel; There are significant grade changes/ADA challenges; Staff turnover at the township will result in a need
for discussion with new personnel

Complete the restoration of the Nature Trail

Phase 1 & 2 are in maintenance phase. Phase 3 plan is being updated due to the additional 8.5 acres adjacent to the trail
acquired in 2019. ENCAP staff made presentation about phase 3 to the board in early October.

Seek out grants and other sources of trail funding

District staff and City staff met to discuss the possibility of an ITEP grant application in 2020.

Look at paving the path between the church parking lot and Ellwood House

Will be part of the museum grant application submitted by Ellwood staff

Improve and Update Existing Facilities, Parks, and Trails

Strategy/Tactic

Status Update

Implement the ADA Transition Plan

Haish Gym improvements underway; ADA Van/mini bus was delivered; Plans for FY 2021 were developed, however, Covid-
19 restrictions will reduce the scope of projects completed in-house in FY 2021; SRC parking lot and sidewalk
improvements made during parking lot reconstruction; Welsh Park improvements will be made during park renovation

Complete the Ellwood Phase 1 restoration

Roof replacement at Ellwood House is complete; Terrace work and Lift replacement are scheduled for this fall

Improve signage, including wayfinding signs at key or high traffic facilities and parks

Marketing staff has undertaken an inventory and is developing plans for signage and consistent branding throughout
District parks

Develop a park classification system for project and resource prioritization

No update

Develop Master Plan for Golf Courses

Plan for drainage and cart paths for front 9 was developed and is the process of being implemented

Develop sprinkler head replacement program

This initiative is bigger than the needs for just sprinkler heads. Replacement satellites for River Heights have been
ordered. Staff continue to review options for keeping aging irrigation systems at both courses functioning

Develop a nature play space within one of our parks No update
Develop spaces for recreational access to the Kishwaukee River (Kayak & canoe launch) No update
Groom cross-country ski trails at Buena Vista No update

Create more infrastructure to support the new sledding hill

Staff did research with KWRD staff about snow making equipment but at this time it is not a viable option; Investigating
benches for the top of the hill; Permanent seating is not advised by PDRMA at the bottom of the hill, but seasonal straw
bales for seating will be considered; Extending the asphalt path from the drive to the bottom of the hill will be researched
and included in capital planning discussions

Utilize GIS for asset management and planning

GIS computer is installed; New image files from the County were delivered to the NIU GIS lab for integration into the
District's system prior to delivery to the District

Renovation of Hopkins Shelter

Study and cost estimate was completed; furniture will be upgraded at the shelter.

Paving Improvements

SRC and Cheseboro basketball court were completed; Welsh Park project includes new path, pickleball courts, and new
basketball court

bility

Strategy/Tactic

Status Update

Evaluate the impact of minimum wage increase in District operations

Minimum wage was impact presented at a board meeting; Budgets each year will continue to include minimum wage
impact until it is fully implemented in 2025.

Increase sponsorship of District programs, facilities, and events

Marketing coordinator is working on Sponsorship Packages and will have them for staff review late fall; of our events have
received sponsorship revenue that we did not have in the past. Staff has received sponsorships from T-Mobile and Raising
Cane, to name just 2 new relationships we have forged.

Increase fundraising efforts

No update this month
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Increase recreation programming revenue

COVID-19 has greatly reduced our ability to provide recreation programming, but has made staff more creative in
programming

Continue to pursue grant funding for projects

Tree inventory grant and OSLAD grant were received; Museum grant application is in progress; And currently in the middle of
a museum grant project; OpenlLands grant received in conjunction with KWRD; Received grant for Covid-19 from DCCF;
Application for a state grant for the Katz Park parking lot was made (but not received); CURES grant and FEMA grant
funding has been applied for

Determine a plan for the financial viability of the District's golf operations

Several initiatives have been undertaken in marketing and course improvements; Covid-19 has had a positive impact on
rounds played, but a negative impact on rentals, outings, and food and beverage revenues

Explore annexation possibility and feasibility of Malta & Cortland

No update this month

Investigate annexation of parcels within DeKalb City limits that haven't been annexed into District

Staff has discussed annexation procedures with the County staff.

Evaluate the need for the development a Friends of the Park foundation

No update this month

Update scholarship policies and procedures to meet increased need in the community

In spite of Covid-19 restrictions, the Scholarship Golf outing was moved to August and raised over $8000 for the District's
scholarship fund; Data on scholarship usage is being compiled to be evaluated

Develop opportunities for "add-on" and stand alone donations within MaxGalaxy to support scholarships

Staff are working on various options for this, especially as "Giving Tuesday" approaches

Build community and customer loyalty

Strategy/Tactic

Status Update

Develop a branding and awareness campaign

Marketing Coordinator has submitted capital budget information for branding and awareness and has also developed
plans in the District's operating budget.

Create volunteer action groups

Volunteer form online and have created a list; This spring the District had several annual flower beds "adopted" by
individuals and organizations; Mortenson Construction volunteered for an event in September and have indicated a
willingness for a longer term partnership in volunteer projects and staff will continue dialogue with them

Develop a connecting children to nature coalition

Draft of the Children's Nature Bill of Rights has been created and we will be looking at organizations that should adopt it;
Collaboration with NIU partners has been slowed due to the Covid-19 situation

Improve engagement with the minority population in our community

Soccer banner in Spanish; Parking lot construction (SRC) banner in Spanish; Visits to Liberty Park and University Village to get
input on the Hopkins Pool Project.

Improve Customer Service Training & Evaluation

No update this month

Create and implement an annual banner schedule promoting District programs and events at high profile locations

Banner stands are going to be made in house; 2 were purchased

Write a regular column in the Daily Chronicle

No update this month

Install outdoor electronic signage at Hopkins

Staff have researched and included information for the District capital plan

Install outdoor electronic signage at Sports & Rec

Staff has identified the corner of Fairview and Annie Glidden Road as a better location than the SRC dye to 188 traffic. Staff
has submitted information for the District's capital plan.

Develop plans for more creative program guide distribution (think about where people "wait")

Due to COVID-19, the brochure has gone virtual. It allows for more frequent updates. In addition, we have partnered with
the library on the Fall 2020 Brochure.

Engage with social media groups

The Marketing Coordinator has been working on relationships within social media. This is an ongoing process that will not
end.

Use video in marketing

Staff have been using video to engage with our audience. There have been videos of Kite Fest, Prairie Park, soccer drills,
and Municipal Band Concerts to name a few.

Share information in our annual report and on our website about the number of people in our programs, that visit our
facilities, and at our events and measure the impact on the economy

Annual report for FY 2019 is on our website

Implement "walks in the park" with leadership staff (or "talks in the park")

Community input meetings have taken District staff into the parks to hear from residents at Liberty and Hopkins as well as
at events at Ellwood and DeKalb Kiwanis Park

Develop an app for collecting feedback on people's visits to our parks No update
Begin having all marketing materials translated to Spanish No update
Develop a campaign to increase awareness of the Park District on campus at NIU No update
Develop new resident package to send to those that move to DeKalb using the Chamber of Commerce "new neighbors" list In progress

Make more of a concerted effort to communicate with past participants

Changing up the surveys and offering $25 gift card

Develop metrics for measuring success in connecting to our residents

No updates this month

Develop innovative programming to meet community needs

Strategy/Tactic

Status Update

Review community survey results and develop programs accordingly in the areas of camp and school out days, nature and
outdoor programming, adult and youth sports, fitness and wellness, special events, and aquatics

No update this month.

Adopt NRPA's healthy food standards for programs where food/snacks are served

Included in the vending RFP. We have partnered with the Northern lllinois Food Bank and they meet this criteria.

Partner with local health networks to create a Park RX program

No update this month

Enhance services through increased partnerships with groups, organizations and other local agencies.

Partnered with GG Leagues to offer a variety of esports programs; Continued partnership with NIU Outdoor Adventures
programs for Disc golf tournament, SUP classes, etc.; Partnership with library for brochure as well as their programs in our
parks and at our facilities

Develop program partnerships in the areas of outdoor recreation and nature-based programming

Continue working with NIU Outdoor Adventures.
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Offer e-gaming programming

We have partnered with GG Leagues to offer a variety of esports programs. In addition, we have partnered with Chess
Masters to offer online Chess. We have also partnered with Hot Shots Sports to offer online basketball, soccer, baseball,
etc. training.

Develop and offer school out day programming

Day off school programming continues; Recreation staff have added open gym and drop in programs on school days off for
the spring

Develop and offer before and after school programs

COVID 19 has allowed us to create a program to serve parent's all child care needs. We are also ensuring kids have access
to remote learning.

Research and consider implementation of "Parks After Dark" program

Full moon hike offered

Increase community partnership opportunities for special events by evaluating special event permitting and park/shelter
usage guidelines and processes

Covid-19 led many organizations to look at the District for special events and other programming opportunities. In
addition to working closely with the Ellwood staff for Music at the Mansion and Municipal Band staff for Municipal Band
concerts to continue, a variety of partnerships emerged with the Senior Center and the Library for programming in our
parks and at the bandshell.

Develop one new special event for the fall 2019 season

The District has taken on Kite Fest for Fall 2020 and beyond.

Determine usage/plan for preschool room at SRC

The preschool room is currently being used for remote learning.

Offer "Golf Days/Clinics" at courses w/ topics such as golf fitness/stretching, introductory clinics, etc.

No update this month

Offer unique "express golf" opportunities for people with limited time (ex: 5 holes for $5 special)

No update this month

Offer Corporate Golf Memberships to area companies

No update this month

Incorporate "First Tee" Golf Program at courses

The District's youth golf classes were some of the first sports to resume this spring and were very popular. A fall session
was added due to the popularity of the summer program

Lead the community in efforts in conservation of energy and n

atural resources, environmental protection, and sustainability.

Strategy/Tactic

Status Update

Develop recycling program for District events

No update this month

Develop a comprehensive recycling program at District facilities and parks

The RFP for trash services that was sent out included recycling

Evaluate possible implications of climate change on District assets and resources

No update this month

Develop and adopt a sustainability plan

No update this month

Restoration of District Natural spaces by development and implementation of a plan for timber restoration at Ellwood
property

Tree inventory was the first step and it was completed this year

Restoration of District Natural spaces by development and implementation of a plan for timber restoration at Hopkins Park

Tree inventory was the first step and it was completed this year

Restoration of the Nature Trail

Nature Trail restoration is in the maintenance phase for Phase 1 and Phase 2. Phase 3 should include the newly acquired
acreage adjacent to the Nature Trail. Plans for this are being developed.

Reduction in mowed turf areas by introducing natural grasses in various parks

Significant progress has been made here with areas identified at Hopkins and Rotary Park. The education campaign is
underway with social media posts, website, and signage. Cleanup around the pond at Rotary was conducted this summer,
spraying of turf will be done this fall to prepare the areas for seed installation in late fall. This partnership with the KWRD
has been very beneficial.

Pond algae reduction (not elimination) with native grasses and plants

The non-native vegetation at Rotary Park has been cleared around the pond. Native vegetation will be seeded this fall.

Riverbank stabilization projects as identified by the watershed plan

No update this month

Research re-implementation of fish stocking program

Not budgeted for FY 2021

Update District Comp

rehensive Master Plan

Strategy/Tactic

Status Update

Determine whether master plan update can be done in house or should be contracted out.

Staff will be reviewing the 2012 Master Plan in house to determine the status of the plan. Further discussions will be held
to determine the upcoming plan.

Identify individual parks that need master plans

Several of these are included in the Capital Plan

Determine phasing plan for Kiwanis Park plan

No update this month

Benchmark our park system using NRPA 10-minute walk campaign

No update this month

Create a positive employee work environment

Strategy/Tactic

Status Update

Benchmark wages for full-time and seasonal employees

Money budgeted in FY 2021 for salary study but has been delayed due to Covid-19 budget restrictions

Review job descriptions and salary grade schedule

Money budgeted in FY 2021 for salary study but has been delayed due to Covid-19 budget restrictions; Job description for
full time golf staff were reviewed as positions were open; Superintendent of Finance & Administration job description
under review

Improve seasonal staff onboarding and training by creating training manuals for each job so everyone gets the same training

No update this month

Succession planning - staff will create written documentation for essential functions of their job

As the Superintendent of Finance prepared to leave the District she created detailed documentation for month end
procedures, year end procedures, and a variety of other documentation.

Succession planning - staff will create "hit by a bus" documentation (documentation that would ensure no gaps in provision of
services in the event of an emergency)

Ongoing

Succession planning by developing apprenticeships in positions where evaluation demonstrates it is appropriate and that
educational opportunities are available

No update this month

Improve seasonal staff recruitment efforts

No update this month

Benchmark District staffing needs with levels of responsibility

No update this month

Develop an employee wellness program

No update this month
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