
AGENDA 
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS 

Hopkins Community Center 
1403 Sycamore Road 
Monday, November 4, 2019 

5:30 pm Special Meeting 

I. Meeting Called to Order, Roll Call

II. Action on the Agenda

III. Discussion of Golf Course Operations:

A. Operating Revenue / Expense History and Capital Expense History (pgs. 1-3)

B. District Capital Needs (pgs. 4-16)

C. District Strategic Plan and Community Survey (pgs. 17-19)

D. Discussion on Short Term Plans

IV. Public Comment

V. Next Steps

VI. Adjourn Public Meeting

Date of Notice: November 1, 2019 
Date of Next Regular Board Meeting: November 7, 2019 

Assistive services will be provided upon request 



 

 

     
 

 
 
 
SUBJECT:  Golf Course Revenue/Expense History and Capital Expense History  
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
As has been noted by the District’s auditors and in the District’s budget documents, the revenues in golf 
have declined over the past several years. In fact, golf revenues have declined nearly every year since 
the peak in 2006 at $966,111.   
 
In 2014 the District changed the Golf Fund from an enterprise fund to a special revenue fund. 
Depreciation has not been charged to the golf course fund since that time. This was done by the District 
with the advice of the auditors in recognition that the golf course fund was no longer operating as an 
enterprise fund.   Enterprise funds are set up by government entities when they have a part of their 
operation that functions as a self-supporting business that sells goods or services to the public for a fee.  
Enterprise fund operations for a District would cover their own capital expenses and would not require a 
subsidy from general fund tax dollars.  Depreciation also is charged to enterprise funds.   The auditors 
had noted that declining revenues, increasing expenses, and growing capital needs meant that the golf 
courses were no longer operating as a stand-alone business and had been utilizing tax dollars in their 
operations for several years and that the forecast seemed likely that this would continue.    
 
The documents attached show the following: 

• Revenues for the golf course from fiscal year 2015 to fiscal year 2019 
• Expenses for the golf courses from fiscal year 2015 to fiscal year 2019.   IMRF expenses and 

social security/FICA expenses do not get charged to the golf course fund but are included in this 
expense report 

• A history of the capital expenses of the golf courses from fiscal year 2015 to fiscal year 2019 
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2015 2016 2017 2018 2019
Golf Fund Revenue 664,478$      644,554$      688,113$      656,457$      595,266$      
Golf Fund Expense 691,933$      697,789$      729,047$      731,939$      740,607$      
IMRF Expense 31,721$        33,915$        33,020$        42,671$        53,591$        
SS/Medicare Expense 30,236$        31,619$        32,366$        32,845$        33,186$        
Total Operating Funds Expenses 753,890$      763,322$      794,433$      807,455$      827,384$      

2015 2016 2017 2018 2019
BV 5,953.86       2,000.00       38,098.51     1,725.00       -                 
RH 131,462.61  44,721.92     114,144.16  27,466.31     78,645.37     
Total Golf Capital Expense 137,416.47  46,721.92     152,242.67  29,191.31     78,645.37     

Golf Fund Expense History

Golf Revenues and Expenses

Golf Capital Expense
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SUBJECT:  District Capital Needs  
 
SUBMITTING DEPARTMENT: Finance and Administration 
 
BACKGROUND INFORMATION: 
The Billy Casper Golf report identified just over $2 million in capital needs over 10 years for the District’s 
golf courses. As the District moves forward with developing a budget for FY 2021 and with developing 
plans for the future, these needs will need to be balanced with other identified capital needs for the 
District.    
 
The attached document is a listing of identified capital projects for the District.  These have been 
identified by reviewing the Comprehensive Master Plan, assessments of facility conditions, assessments 
of other infrastructure conditions, the strategic plan, and equipment replacement schedules.  The end of 
the document has separated out the capital projects for the golf courses as identified by Billy Casper 
Golf in the operational analysis report.  
 
In order to fund capital projects, the District’s primary source of funds is the issuance of an annual bond 
that generates approximately $1.2 million to be spent on capital projects.  The projects identified on the 
attached list total more than this amount on an annual basis, and thus prioritization of projects will need 
to take place.  The criteria used to prioritize projects that the District has used in the past two years are 
as follows: 
 
Highest Priority Given To: 
Health, Safety and Welfare 

• The extent to which the proposed project is necessary to meet the public’s health, safety and 
welfare needs.  

Resident Priority 
• The extent to which the project is supported by the community’s expressed preferences.  

Prior District Commitment 
• A project that the District has already made a prior commitment to complete, is already in 

progress, or impacts the start or completion of another project.  
Legal Mandate 

• A project that is required by federal or state statute, court order or regulation or a project that 
moves the District into further compliance with such mandates. 
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Medium Priority Given To: 
Outside Funding Available 

• Grant availability for the project  
• Financial support from another government entity.  
• Leverages available private or local, state or federal government funds.  

Function 
• The extent to which the project will improve or add additional function to a park/facility. 
• Provides new or expanded level of service.  
• A project that improves service quality, provides for higher standards of service for customers, 

or maintains/increases the District’s competitive advantage. 
Environmental Impact  

• A project that minimizes the carbon footprint of operations, preserves and promotes green 
space in the community, and/or improves overall energy efficiency. 

Current Condition 
• The extent to which the project rehabilitates existing parks/facilities.  
• The project has been identified in an infrastructure assessment.   
• Rehabilitates or replaces a facility or equipment that has reached its useful life and/or preserves 

existing resources/return on investment.   
Financial Results 

• Reduces future maintenance or operating costs.  
• A project that lowers operating expenditures (e.g. reducing annual maintenance costs, 

increasing its productivity by eliminating obsolete equipment or inefficient facilities).  
• Results in generating net revenue that exceeds the direct operational cost of facility/equipment 

and creates a profit without using tax revenue.  
• Improves the way the District operates resulting in increased productivity and efficiency.  

 
Some Weight Given To: 
Multiple Use 

• The extent to which the project will serve more than one purpose.  
Aesthetics  

• The extent to which the project improves the appearance of the park/facility.  
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DeKalb Park District 
Identified Capital Projects Summary  
 

Project # Project Name Project Cost Project Description 
BD003 Ellwood House 

Improvements 
 
Visitor’s Center Roof 
Replacement 

$268,000 
 
 
$40,000 

The Ellwood House Association completed a Historic Structures Report, which 
addresses the restoration and preservation of the Ellwood Mansion. The Jeffris Family 
Foundation has presented The Ellwood House Association a $325,000 grant towards 
the $975,000 Phase 1 project provided certain fundraising and other requirements 
are met. Based the on those requirements, the Park District has restricted $120,000 
towards this project.  Additional maintenance projects on the District’s property at 
Ellwood have been identified as well, including a new roof on the Visitor’s Center. 

BD004 Dog Park 
Improvements 

$23,625 
 
$28,665 

With the success of the Dog Park at Katz Park, there have been several requests from 
the users each year for improvements, including a weather shelter and an additional 
year-round (permanent roof) shelter. Consideration has also been given to developing 
the natural area east of the park into an off-leash area.   The District could work with 
user groups to secure funding for some of these projects.  

BD005 Katz Park Shelter 
Replacement  

$68,250 The shelter at Katz Park was moved from McCormick Park in the early 1990’s and is in 
poor condition. 

BD007 South Maintenance 
Building Wrap 

$78,750 The south building at the maintenance campus was constructed from brick in 1924. 
While restoration efforts have been made, a more permanent solution is necessary. 
This project would wrap the building in steel (ex. Cole Pallet on 7th or the DeKalb 
Foundry on Pleasant).  

BD009 SRC Turf Replacement $250,000 The turf at that Sports and Recreation Center was replaced in 2013. The typical 
lifespan of indoor field turf is approximately 8 – 10 years depending on usage. Our 
current projections show the current turf lasting 10 – 12 years. 

BD012 SRC Roof Renovation/ 
Replacement 

$495,000 The roof of the Sports and Recreation Center is currently just over 20 years old and is 
considered a 30-year roof. Several areas have required repairs in recent years with 
more expected as the roof continues to age. The District should be prepared for this 
expense sometime in the next 7-10 years. The roof has been evaluated by a roofing 
specialist who is recommending a membrane system placed over the existing metal 
roof rather than a tear off and replacement.   

BD013 Hopkins Shelter $1,105,875 The District consulted with FGM Architects to get a preliminary estimate of cost to 
remodel the Hopkins Shelter to make it usable year-round.   
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DeKalb Park District 
Identified Capital Projects Summary  
 

BD014 SRC Gym Floors $25,000 Even with the best of maintenance, gym floors need to be refinished on a regular 
basis. Most gym floors, depending on usage and wear and tear, can last 4 – 5 years 
without needing to be refinished. With general programming at the Sports and 
Recreation Center and the introduction of a strong pickleball following, the floors at 
SRC will need to be refinished soon. High traffic areas are visibly worn. The facility is 
nearing 20 years old and the floors have been refinished multiple times, but never 
stripped down completely and redone.  It is recommended that this be done as a 
capital project to extend the life of the floor.  

BD015 Haish Gym Entry $251,850 The current main entry doors to the Haish Gym experience significant frost issues 
during the winter due the entire system not having proper thermal breaks. The 
bottom framing slab is not tied into the building foundation which causes freeze 
heaving, keeping staff from being able to properly secure the doors, sometimes 
having to chain them shut. FGM Architects provided the District with a study which 
provides a budget for proper thermal and heaving solutions, as well as adding an 
outer vestibule to reduce heat loss due to the main doors being opened directly to 
the weather. 

BD016 Haish Gutters $14,495 After decades of use, the gutters at Haish Gymnasium need to be replaced due to 
leakage and poor seals. In addition to replacing the gutters, Sno Jax would also be 
installed, which would prevent damage from avalanching snow and ice. 

EQ001 HVAC Replacement $290,000 (Haish) 
$147,000 (Hopkins) 
$13,892 (Maintenance) 
$355,000 (SRC) 
$11,000 (RH) 

The District has aging HVAC systems at River Heights, Ellwood Visitors Center, Sports 
and Recreation Center, Haish Gym, and Hopkins Community Center. At the time of 
replacement, it would be possible to add air conditioning to the gyms at both the 
Sports and Recreation Center and Haish Gym, which would allow for additional 
programming opportunities. The Sports and Recreation Center is also a prime 
candidate for the addition of a rooftop solar array.  In FY2018-19, one of the units was 
replaced in the Hopkins Community Center that services the Terrace Room.  In the 
summer of 2019, the clubhouse rooftop unit at River Heights experienced a failure 
beyond repair and needs to be replaced.  There are still two additional units at 
Hopkins that will need to be replaced.  
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DeKalb Park District 
Identified Capital Projects Summary  
 

EQ003 Maintenance 
Equipment 

FY21 - $75,000 
FY22 - $171,150 
FY23 - $128,441 
FY24 - $203,742 
FY25 - $84,000 
*See supplemental list 

Replacement of District maintenance equipment based on useful life and 
replacement plan. Items include mowers, skid loaders, tractors, brush chipper, as well 
as other equipment necessary to the upkeep of District property. 

IT001 Accounting Software $100,000 The District implemented Municipal Software Inc. (MSI) a division of Harris Computer 
Systems in 2008.  District staff have received mixed messages on the future of the 
future of the MSI software, MSI does not have a cloud-based option, and staff 
continue to receive mixed/ inadequate customer service support for the product. 

IT003 IT Replacement $15,000 annually The District has 38 computers, including the point-of-sale computers used at the pool 
and golf courses. The District has a replacement schedule based on use of equipment.   

LA001 Annual Tree Planting 
Program 

$10,000 annually Staff annually monitor diseased and dead trees. Additionally, replacements may be 
necessary due to new development, board requests, or citizen requests.  

LA002 Native Prairie 
Installation 

Boardman Park - $6,800 
Wright Farm Park - $41,310 
Mason Larson Park - $2,380 
Hopkins Park - $5,100 
Kensington Park - $1,751 
League of Women Voters 
Park - $3,400 
Lions Park - $4,131 
Moluf Park - $5,100 
Prairie Creek Park - $31,620 
Rotary Park - $24,310 

This initiative would replace mowed turf with native grasslands to portions of the 
parks.  Parks identified in the Comprehensive Master plan to be included in the 
initiative are Boardman Park, Hopkins Park, Kensington Park, League of Women 
Voters Park, Lions Park, and Rotary Park.   The plan also calls for additional restoration 
work to be done in areas that already include Native Grasslands in Wright Farms Park, 
Prairie Creek Park and Moluf Park, and the Devonaire subdivision stormwater areas. 

LA005 Veteran’s Park Culvert 
Removal 

$26,000 (bid opening 
scheduled for Nov. 8) 

Veteran’s Park is mostly wetland and acts as a drainage area for areas to the south 
and east of the park. An abandoned railroad spur bisects the property to the east. 
Four large bore culverts allow the water to flow from the east. It was discovered that 
those four culverts have collapsed, causing water to back up onto neighboring 
property not owned by the District and causing severe erosion issues at the railroad 
spur. 
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DeKalb Park District 
Identified Capital Projects Summary  
 

LA006 SRC Berm Replacement $75,000 (bid opening 
scheduled for Nov. 8) 

The City Council has amended the Special Use Permit for the Sports and Recreation 
Center to allow the District to change the landscaping on the 4th Street frontage. The 
Board approved plan includes the removal and reshaping of the existing berms and 
the addition of aesthetically pleasing plant material while still maintaining a visual 
barrier to the neighboring homes. 

MP001 Comprehensive Master 
Plan Update 

$30,000 Update the District’s comprehensive plan originally completed by Stantec in July 
2012. 

MP003 Hopkins Park Master 
Plan 

$21,000 Master Plan for Hopkins Park 

MP004 Prairie Park Master 
Plan 

$15,000 Master Plan for Prairie Park 

MP007 Welsh Park Master 
Plan Improvements 

$395,800 Improvements to Welsh Park outlined in the Board approved Master Plan.  
Implementation dependent upon receiving an IDNR OSLAD Grant. 

MP009 Hopkins Pool Needs 
Assessment/Analysis 

$10,000 The strategic plan identifies determining a plan for replacement or renovation of 
Hopkins Pool as a key strategy.  The work of an architect and engineering team in 
determining accurate cost analysis of each option will be essential as the District plans 
for this project.  

PS004 Tree Inventory $25,000 Staff received a grant though the Urban and Community Forestry Funding Program 
which will partially cover the cost of comprehensive tree inventory. The data from the 
inventory would be overlaid into the District’s GIS system. A comprehensive inventory 
would be beneficial to track the decline in our canopy, allow for better management, 
prolonged health, and visitor safety. 

PS005 Hopkins Pool  TBD Through the work of the strategic planning committee that included a community 
survey, the District has determined that it is a priority for residents to determine a 
plan for replacement or renovation of Hopkins Pool.   A project of this size will likely 
require that the District issue alternate revenue bonds and make annual payments on 
these bonds.  Significant discussion and analysis of the length of the payment 
schedule and the amount of the annual payment that the District can afford will be 
necessary.    
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DeKalb Park District 
Identified Capital Projects Summary  
 

PV001 Paving & Sealcoating 
(not including golf 
courses) 

FY21 - $500,000 
FY22 - $288,267 
FY23 - $105,840 
FY24 - $111,132 
FY25 - $116,689 
*See supplemental list 

Asphalt replacement and sealing has become necessary District wide. The District has 
a plan for sealcoating all asphalt in the park and trail system that began in 2016.  A 
comprehensive seal coating program once the initial work is done will prolong the life 
of the District’s pavement going forward. 

SA001 ADA Projects TBD In FY2019, an update was conducted to the District’s ADA plan, which allows for 
better insight into the District’s upcoming ADA projects.  
 

SA004 Park Lighting Upgrades $19,000 The District has implemented a phased plan to make all path lighting LED Dark Sky 
compliant. Remaining parks are Boardman, DeKalb Square, Garden of Eden, and 
Pappas Parks. 

SA005 Picnic Table 
Replacement 

$5,000 every other year Replacement of tables throughout the park system that are no longer useable. 

SA007 Sports Field Lighting Hopkins - $310,000 
Katz - $635,000 
McCormick - $320,000 
Prather - $290,000 
(2019/20 pricing) 

The sports field lighting is rapidly approaching the end of its useful life. The current 
HID fixtures are also highly inefficient compared to today’s LED fixtures.   Katz has 
three ball fields and the dog park to upgrade.  Hopkins and McCormick Parks each 
have two ball fields that need new lighting.  Prather Park has one ball field for 
upgrade. 

SA011 Annual Playground 
Replacement 

Hopkins - $280,000 
Kishwaukee Kiwanis-
$95,200 
Garden of Eden - $62,200 

The District has implemented a 17-year replacement cycle for playground equipment. 
Pricing includes demolition of old equipment, new curb, equipment, and surfacing.  
Proposed replacement includes: FY21 – Welsh Park and FY22 & FY23 – Hopkins Park 
(two-year project). 

SA016 Tennis Court 
Renovation 

$362,000 for both The tennis courts renovation would include old lift removal, resurfacing, and new 
fencing. 

SA023 Ball Field Renovations $13,500 annually (one 
field/year) 

Staff have begun an annual renovation cycle for District fields. Work includes 
reshaping and regrading the infields, repairs (and replacement if necessary) of 
sideline and backstop fencing, addition of dugout covers, as well as additional turf, 
scoreboard, and paving repairs.  Two fields at Katz Park have been renovated and one 
field remains along with the fields at Hopkins, McCormick, and Prather. 

SA024 Chaise Lounge Chairs $5,625 annually  The District created a five-year chair replacement plan for Hopkins Pool which calls 
for the annual replacement of 15 chaise lounge chairs for Hopkins Pool deck.   
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DeKalb Park District 
Identified Capital Projects Summary  
 

SA026 Funbrella Fabric 
Replacement 

$5,000 every other year  There are seven Funbrella shade structures around Hopkins Pool. A schedule for 
replacement of one or two of the shade fabric on these structures has been 
implemented based on need. 

SA029 Terrace Room 
Improvements 

 
$21,000 

A new ice machine and cooler will be needed in the coming years. 

SA030 DeKalb Kiwanis Soccer 
Goals 

$6,500  The District has developed a replacement program for goals over the past few years 
in order to maintain the level of quality our participants have come to expect. Staff 
will review goal needs on an annual basis and replace those that need replacement.  

SA032 Lions Park Restrooms $132,300 
 

With the recent renovation of Lions Park there has been significant increased usage of 
the park.  One of the most common comments about this park is the lack of public 
restrooms.   This park will be the southern end of the Kishwaukee-Kiwanis Trail and 
public restrooms would be very beneficial.   There are currently restrooms available in 
the shelter, but these are only available to those that have rented the shelter.  
Portable toilets will be utilized at this park until a permanent solution is implemented. 

SA033 Lions Park Master Plan 
Improvements 

$78,750 The District has permission to vacate David Drive which would open additional land in 
Lions Park.  This would require curb work and likely planting of some trees or 
vegetation.   Additionally, there is space in Lions Park that is currently 
undeveloped.   As the usage patterns and needs for Lions Park become more 
apparent, District staff will begin planning for the development of David Drive and the 
area to the west which may include additional parking.   

SA037 Hopkins Carpet 
Replacement 

$31,000 The carpet in the lower level and admin offices of the Hopkins Community Center is in 
need of replacement.  The carpet is over 15 years old and is worn and stained. 

SA042 Hopkins Park Shelter 
Furniture 

$12,000 Hopkins Park Shelter is our most popular shelter. It is constantly rented and used by 
the District for many programs and events. The furniture in the shelter is not 
representative of the quality of the park or District. 

SA043 Haish Fitness Center 
Fitness Equipment 

$25,000 The current Haish Fitness equipment is dated and will not last much longer. The 
requested funds will replace most of the equipment and provide a much better user 
experience. 
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DeKalb Park District 
Identified Capital Projects Summary  
 

TR001 Nature Trail 
Restoration 

FY21 - $16,600 
FY22 - $50,000 (est) 
FY23 - $15,000 (est.) 
FY24 - $7,600 (est.) 
FY25 - $7,600 (est.) 

Maintenance of the Phase 1 portion of the project will be $7,000 per year for three 
years. Maintenance of the Phase 2 portion of the project will be $7,350 per year for 
three years for maintenance. Current pricing does not include the entry gardens.  
With the acquisition of an additional 8.5 acres along the trail between Country Club 
and 1st Street, the current plan should be updated to incorporate this property before 
the final phase of restoration can be completed.  

TR002 Trail Connectivity  TBD The District has identified the need to address trail connectivity and work with 
partners to improve the trail network in DeKalb. For example, the nature trail ends at 
First Street, but there is potential to extend it. 

VE001 Maintenance Vehicles FY21 - $153,400 
FY22 - $40,700 
FY23 - $42,100 
FY24 – $126,000 
FY25 - $208,200 

It is recommended that trucks will be replaced on rotating basis every 8-11 years, 
depending on use. 

VE002 District Van $34,000 This would be the purchase of a van for District-wide use.  All departments would also 
use it for training transportation, day trips, etc.  This van would replace the 2002 Ford 
E250 van, which only has two seats as it is intended to primarily haul items. 

 
 

Identified Golf Course Capital Needs 

BD002 Golf Clubhouse 
Improvements 

$8,000 (BV Deck) 
$15,000 (RH Flooring) 
$18,000 (Range Hood)  

Capital renovations and equipment needed to maintain quality services in our 
clubhouses. The front deck at Buena Vista is very old and in need of replacement.  The 
carpet and hallway flooring in the River Heights Clubhouse need replacement.  The 
hood in the kitchen at River Heights also needs replacement 

EQ002 Golf Irrigation $540,000 (BV) 
$100,000 (RH) 

Proposing a new control panel and reconfiguring the pumps for the irrigation system 
at Buena Vista in FY2020-21.  A portion of this project is budgeted in the FY 2019-20 
budget. The current irrigation panel at Buena Vista is no longer functional and system 
is obsolete.  
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DeKalb Park District 
Identified Capital Projects Summary  
 

EQ004 Golf Carts $30,000 annually  
$15,000 (Beverage Cart) 

Maintaining a fleet of operating golf carts is imperative to the success of golf 
operations.  Currently the operating cart fleet for both courses consist of 68 running 
carts Due to the current size of the fleet, golf carts must be rented for outings over 
100 golfers.  As the current fleet continues to age, staff anticipate a significant 
increase in costs to maintain an operational cart fleet.  In addition, the District’s 
beverage cart needs replacing. 

EQ005 Golf Course Equipment RH 
$22,50 Utility Vehicles 
 
BV 
$7,500 Utility Cart 
$15,000 Gator  
$15,000 Bunker Rake 

This list includes the needs identified in the Golf Operational Analysis report from Billy 
Casper Consultants for the next 5 years. 

EQ006 Golf Course Mowers RH  
$75,000 Triplex Greens 
Mowers  
$50,000 Fairway Mowers 
Trim Mowers ($40,000) 
 
BV  
$50,000 Triplex Greens 
Mowers  
$50,000 Rough Mower 

Upgrading mowers at both courses is imperative to upkeep of the courses.  This list 
includes the needs identified in the Golf Operational Analysis report from Billy Casper 
Consultants for the next 5 years. 

PV003 Golf Paving RH Maintenance Drive 
Replacement - $69,855 
RH West Lot Overlay - 
$69,215 
 

The west parking at River Heights needs replacement.  The RH maintenance drive is in 
poor condition and is also recommended for replacement.  It is recommended that 
the lots that were recently redone begin to receive sealcoating on a regular basis to 
preserve and extend the life of the pavement.  
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DeKalb Park District 
Identified Capital Projects Summary  
 

PV004 Golf Cart Path Paving Current estimated pricing 
for new paths is $11/sq. ft. 
A design would need to be 
done in order to determine 
cost.  
 
Overlays of the existing 
pathways @ $1.71/sq.ft. + 
8% engineering fee 
RH - $109,300 
BV - $55,435 
RH Seal Coating - $17,730 
RH Path Patching - $27,375 
BV Seal Coating - $6160 
BV Path Patching - $2178 

A completely connected cart path on the front 9 of RH that would allow the course to 
maintain playability with carts, even after significant rains that would otherwise close 
the course to cart use.  Three more sections of pathway are needed to complete the 
front 9. Periodic sealcoating of existing pathways to preserve and extend the life of 
the pathways is also recommended. 
 
 

SA019 Golf Course 
Improvements 

RH 
$10,000 Turf Nursery 
$10,000 Spill Containment 
$30,000 Drainage 
$150,000 Bunker 
Renovation 
$10,000 Washpad 
 
BV 
$20,000 Bunkers 
$15,000 Drainage 

This list includes the needs identified in the Golf Operational Analysis report from Billy 
Casper Consultants for the next 5 years. 

SA041 Golf Course Bridges $30,000 (RH) 
$5,000 (BV) 

The bridges on holes number 5 and 16 at RH need to be addressed to maintain the 
safety of the bridges. The bridges on number 2 at BV need to be addressed as the 
wood is rotting, banks are eroding, and the path approaches are caving in. 
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DeKalb Park District 
Identified Capital Projects Summary  
 
EQ003-Maintenance Equipment Detail 

FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25 
2 Zero Turn Mowers - 
$35,000 

 1 Zero Turn Mower $18,000 2 Zero Turn Mowers - 
$36,000 

2 Zero Turn Mowers - $38,000 1 Zero Turn Mower - 
$19,000 

EZ Go Cart - $9500 Skid Loader $50,000 Ball Field Groomer $18,000 Wide Area Mower - $20,000 Used End Loader- $65,000 
Power Rake - $8500 Brush Chipper - $52,000 EZ Go Cart- $10,500 Turf Gator - $18,000  
Trailer - $10,000 Mini Tractor w/ snow 

attachments-$25,000 
Wide Area Mower - 
$20,000 

Utility Tractor - $50,000  

Field Striper $12,000 2 Dump Trailers - $18,000 2 Utility Trailers-$12,0000 Skid Loader - $50,000  
  Stump Grinder $20,000   

 
PV001-Paving and Sealcoating 

FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25 
Katz Park - $471,000 Maintenance Campus - 

$119,771 
 

Non-Site Specific Pathway - 
$60,000 

Non-Site Specific Pathway - 
$60,000 

Non-Site Specific Pathway - 
$60,000 

Non-Site Specific 
Sealcoating $29,000 

Hopkins Park $58,769 Non-Site Specific 
Sealcoating $29,000 

Non-Site Specific Sealcoating 
$29,000 

Non-Site Specific 
Sealcoating $29,000 

 Non-Site Specific Pathway - 
$60,000 

   

 Non-Site Specific Sealcoating 
$36,000 

   

 Inflation - $13,727 Inflation - $9,840 Inflation - $15,132 Inflation - $20,689 
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DeKalb Park District 
Identified Capital Projects Summary  
 
VE001-Maintenance Vehicles 

FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25 
Replace 2002 Chevy 
2500, 1998 Ford F150, 
and 1996 F250 with new 
Ford F250 4x4’s with 
liftgates and 1 with a 
plow 

Replace 1997 F250 with a new 
F250 4x4 with liftgate 

Replace 1998 Dodge 
Dakota with a new F250 
4x4 with liftgate and 
plow 

Replace 2007 F150, 2008 
F150, and 2009 F150 with 
new F250 4x4’s with liftgates 
and possible 1 plow 

Replace 2011 F250, 2011 
F250, and 2012 F150 with 
new F250 4x4’s with 
liftgates and 1 plow 

Replace 2004 Chevy 
Blazer with a new Ford 
Escape 4x4 

   Replace 1991 Kenworth 
dump truck with a newer 
large dump truck 
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SUBJECT:  Strategic Plan and Community Survey  
 
SUBMITTING DEPARTMENT: Administration 
 
BACKGROUND INFORMATION: 
The DeKalb Park District’s Board of Commissioners authorized the formation of a Strategic Planning 
Committee with a goal of creating a strategic plan that would guide the District in setting priorities for 
the next five years. 
 
The strategic planning process resulted in the re-evaluation of the District’s purpose, values, and vision 
as well as identifying goals and strategies for achieving these goals. The primary goal of the strategic 
planning process was an alignment of strategy and goals of the board of commissioners, and 
community. The strategic plan was adopted by the District in April of 2019.  
 
As a part of the planning process, the District also contracted with a consultant for the development of a 
community survey. This community survey was conducted via mail and phone to obtain community 
feedback on the overall impression of the District, and to learn what residents want from their District. 
The results of the community survey, along with the results of focus groups, helped to develop goals and 
objectives for the District. This combined research resulted in the following topics (not listed in any 
specific order of expected completion dates):  
 

• Determine Plan for Replacement or Renovation of Hopkins Pool 
The results of the survey made it clear that this is a priority for the community. While it has a 
very high rate of use by the community, it also had the highest rate of dissatisfaction of any 
District facility. The community survey also indicated strong support for the District spending 
money on making improvements to this facility. As Hopkins Pool approaches 50 years in age, it is 
clear that this is a priority for the District in the near future.  

• Improve Trail Network 
The District’s trails are the most used District amenity. While great strides have been made over 
the years to develop and improve the trail network in the community, this will continue to be a 
priority for the District especially as opportunities for intergovernmental cooperation and other 
partnerships arise. 

• Improve and Update Existing Facilities, Parks, and Trails 

Board of Commissioners Meeting 
 

Agenda Item III.C. 
November 4, 2019 
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The District has hundreds of acres of park space, miles of trails, and many facilities and 
amenities with limited financial resources for caring for these community assets. A priority in 
the coming years will be to make improvements and updates to the District’s existing assets to 
make sure that the District is being a responsible caretaker of these assets and meeting the 
needs of the community.  

• Improve the District’s Financial Sustainability 
A major challenge to the District has been the ability to maintain adequate levels of funding for 
operations while facing declining revenue streams, minimal growth in tax dollars, and shifting 
patterns of recreational usage (locally and nationally) resulting in declining revenues. The 
District needs to create innovative programming to meet community needs, increase 
sponsorships, increase fund raising efforts, seek grant funding, and look at cost-cutting 
measures. 

• Build Community and Customer Loyalty 
While the survey results indicate that there is a high level of satisfaction with the District, the 
District also finds that there is a lack of awareness of offerings of the District. Additionally, 
shifting demographics in the community suggest that the District needs to continue strive to 
connect with the community and build awareness of District offerings. The District will work in 
the coming years to connect with the community and help the community connect with one 
another.  

• Develop Innovative Programming to Meet Community Needs 
As the community’s needs for recreational opportunities has changed, the District must respond 
accordingly. The community survey results will be a start, as the District staff will work to meet 
the community’s recreational needs. 

• Lead Efforts in Community Conservation of Energy and Natural Resources, Environmental 
Protection, and Sustainability 
As the caretaker of 700 acres of open/green space, the District has an obligation to be a leader 
in environmental protection in the DeKalb community. The way that the District cares for these 
spaces has an impact on the entire community. The District will continue to research the most 
environmentally friendly practices and ways that we can be proactive in protecting our natural 
resources and be sustainable in our practices.   

• Update District Comprehensive Master Plan 
The District adopted a Comprehensive Park and Outdoor Recreation Open Space Master Plan in 
2012. As some of this plan has been implemented and the community needs have changed in 
that time, it is important that the District update this plan in the next few years.  

• Enhance the Workplace Environment 
How District staff interact with the community is paramount to the success or failure of a 
program, event, or activity. The District will work to give staff the resources that they need to 
maximize efficiencies and to best serve the DeKalb residents. 
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The operational analysis report was commissioned by the District as a direct result of the strategy 
identified in the plan of financial sustainability and determining a plan for the financial viability of the 
District’s golf operations.    
 
Some of the data collected during the community survey included the items below: 

 

Future needs/development/expansion 
Survey respondents were asked to rank their top four choices for the development or expansion of 
indoor and outdoor recreation offerings.  
 
 The respondents identified the following options as their top four choices for their needs: 
 
 Indoor Recreation Service      Top Four Combined Total         #1 Ranking 

1. Adult Fitness / Wellness             39%   17% 
2. Senior Fitness / Wellness             26%   10% 
3. Pilates / Yoga              22%   8% 
4. Indoor Aquatics               21%   9% 

 
  Outdoor Recreation Service      Top Four Combined Total         #1 Ranking 

1. Walking Trails     47%   23% 
2. Canoeing / Kayaking    34%   13% 
3. Summer Concerts    27%   7% 
4. Nature Playground    24%   8% 

 

Ranking Financial Support 
Responding households were asked to prioritize the District’s spending over the next five years. Each respondent 
was given $100 to spend on the District budget across 21 potential budgetary line items. They were also given an 
option to write-in their own prioritized line item. 
 
The chart below highlights percentage of response per line item and the average dollar amount listed for each line 
item. Please note: respondents could submit dollar amounts ranging from $0 to $100.  Percentages are based on 
these totals.  

 
Line Item        Percentage of Response      Average Spend 

1. Hopkins Pool Renovations   37%   $33 
2. Nature Trails               36%   $22 
3. Maintain Existing Parks/Facilities            35%   $20 

4. Walking Trails               34%    $21 
 
The Community Survey Report presented by Campfire Concepts as well as the entire Strategic Plan 
document are included in the electronic packet.  
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