B Ss AGENDA
%Eg’{iDEKALB DEKALB PARK DISTRICT BOARD OF COMMISSIONERS
Hopkins Community Center
1403 Sycamore Road
Thursday, December 3, 2020

COVID-19 Notice: This meeting will be conducted in-person with a physically present quorum and open
to the public. The authorities of the DeKalb Park District intend to conduct this meeting in compliance
with all applicable social distancing and public health requirements. All persons attending this meeting
in-person shall be required to wear protective face masks/coverings.

As a convenience to the public, the DeKalb Park District may also provide video, audio, telephonic or
internet access for the public to monitor this meeting. The provision of any such remote means of access
is not intended to provide for attendance by a means other than physical presence due to the COVID-19
public health emergency, nor is it intended to provide an opportunity for the public to address public
officials, make public comment or otherwise participate in the meeting. Persons wishing to provide
public comment or otherwise address public officials in person during this meeting must comply with all
applicable rules governing the conduct of this meeting including, but not limited to, the aforementioned
social distancing and face covering requirements.

The DeKalb Park District is providing the following conveniences for the public to monitor and
participate in this meeting:

e Persons wishing to provide public comment but are unable to attend the meeting in person or
remotely may forward their comments by emailing them to Amy Doll at
adoll@dekalbparkdistrict.com. Note that all submissions must be received no later than 4:00
p.m. on the day of the meeting.

e Zoom Meeting Information: Persons wishing to join the meeting via zoom should email Amy
Doll at adoll@dekalbparkdistrict.com to receive the meeting ID and passcode. Requests for the
meeting ID and passcode must be received by 5:30 pm on the day of the meeting.

6:00 pm Public Meeting
l. Meeting Called To Order, Roll Call
1. Action on the Agenda
M. Public Comments
V. Old Business
V. New Business
a. Discussion of General Obligation Bond Issuance (pg.1)
b. Discussion of Tax Levy Ordinance (pg.2-8)
c. Discussion of Seasonal Staff Rates for FY 2022 (pg.9-10)
d. Discussion of Comprehensive Master Plan/2012 Open Space Plan Update
(pg.11-12)
Discussion of FY 2022 Capital Budget (pg.13-19)
f.  Action on Ordinance 20-06: An Ordinance Declaring as Surplus and Authorizing
the Sale or Other Conveyance or Disposal of Surplus Personal Property

o

(pg.20-23)
g. Action on Used Golf Cart Purchase (pg.24-25)
VL. Executive Session

a. 2(c)1 Personnel


mailto:adoll@dekalbparkdistrict.com

VII. Reconvene Open Meeting
VIII. Adjourn Public Meeting

Date of Notice: December 1, 2019
Date of Next Regular Board Meeting: December 17, 2019
Assistive services will be provided upon request



Board of Commissioners Meeting

DEKALB

PARK DISTRICT December 3, 2020

Explore & Engage!

SUBJECT: Discussion of issuance of General Obligation Limited Tax Park Bonds, Series 2020B.
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:
Annually, the District issues one-year roll-over bonds to provide funds for District-wide capital
construction projects and equipment purchases.

The Board held a public hearing on October 17, 2019 to receive public comments regarding the sale of
$3,900,000 in bonds. The public hearing covered multiple series of bonds as long as the bonds are
issued within three years of the hearing date, so a Bond Issue Notification Act (BINA) Hearing is not
needed for this year.

The amount of bonds to issue this year is projected at $1,331,285. The estimated interest rate is about
1.5%. Last year the Board authorized the issuance of $1,298,480 of General Obligation Bonds with an
interest rate of 1.81%.

Speer Financial will assist the DeKalb Park District with the current competitive bond sale. Speer will
accept bids on December 15 and the results will be presented to the Board for approval at the
December 17 Board Meeting:



Board of Commissioners Meeting

DEKALB

PARK DISTRICT December 3, 2020

Explore & Engage!

SUBJECT: Discussion of Ordinance 20-07: Tax Levy Ordinance for 2020 Property Tax Levy in the amount
of $4,388,012.

SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

Each December, the District files a tax levy ordinance with DeKalb County estimating the dollar amount
of taxes to be levied. The process began at the November 5, 2020 board meeting where when the board
reviewed Resolution 20-07: Resolution Establishing Estimate of Funds to be Raised by Taxation for the
2020 Levy Year and then approved the resolution at the November 19, 2020 Board Meeting.

The District is bound by the lllinois Property Tax Extension Limitation Law (PTELL) from 1991 which states
that the total capped funds (corporate and special purpose funds) cannot increase by more than the
amount of the prior year's levy plus 5% or the prior year's Consumer Price Index (CPI-U) whichever is less.
If the District plans on raising taxes more in aggregate than 5% than the prior year, then it is required to
hold a Truth in Taxation Hearing. This year’s CPl is 2.3%. The overall aggregate (excludes debt service)
increase this year is 4.91%. The total levy increase, including debt service, is 3.77%.

The total levy for 2020 is $4,388,012; this is an increase of $159,460 from the 2019 extension. The total
levy less debt service is increasing $142,404 to $3,040,029.

As a practice, the District asks the County for the maximum and expects to receive less than requested.
Due to many variables in the tax levy calculation such as projected change in EAV and upcoming legal
changes, it is important not to leave any available funds uncollected. Since the total capped funds plus
the special recreation fund are increasing less than 5% than the prior year tax extension, the district is
not required to publish a Notice of Proposed Property Tax Increase or hold a Truth in Taxation Public
Hearing.



DEKALB PARK DISTRICT
ORDINANCE NO. 20-07

AN ORDINANCE LEVYING THE TAXES FOR THE DEKALB PARK DISTRICT,
DEKALB COUNTY, ILLINOIS FOR 2020

WHEREAS, the Board of Park Commissioners established an estimate of levy, in
compliance with Section 18-60 of the Property Tax Code, at its meeting on November 19, 2020;
and

WHEREAS, the estimate of levy determined that the proposed aggregate levy
represents a 4.91% increase over the 2019 extension of the corporate and special purpose taxes
that were levied or abated; and

BE IT ORDAINED by the Board of Park Commissioners of the DeKalb Park District,
DeKalb County, Illinois, as follows:

SECTION 1. The sum of three million forty thousand and twenty nine Dollars
($3,040,029), or so much as may be authorized by law, is hereby assessed and levied, for the
anticipated objects and purposes specified, against all taxable property within the limits of the
DeKalb Park District as the same is assessed and equalized for State and County purposes, for
2020. The said taxes, which are hereby levied, are exclusive of the amounts previously levied for
the payment of bonded indebtedness and interest thereon.

I. GENERAL CORPORATE FUND

Park Administration $729,569
Utilities and Other Contractual Services $791,213

Total to be raised by Taxation
for Corporate Purposes $1,520,782
(70 ILCS 1205/5-1; 5-3 and Public Act 97-94)

II. RECREATION FUND
Recreation Administration $223,389
Recreation Facility Operations $242,067

Total to be raised by Taxation
for Recreation Fund (70 ILCS 1205/5-2; 5-3aand $465,456
Public Act 97-974)
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II1. SPECIAL RECREATION FUND

District's share of expenses of providing

recreational programs for persons with $235,029

disabilities

Total to be raised by Taxation
for Special Recreation Fund (70 ILCS 1205/5-8)

IV. LIABILITY INSURANCE FUND

Liability Insurance $93,662
Unemployment Insurance $12,600
Workers’ Compensation Insurance $52,500

Total to be raised by Taxation
for Insurance Fund (745 ILCS 10/9-107)
V. AUDIT FUND
Auditing Expenses $30,000

Total to be raised by Taxation
for Audit Services (50 ILCS 310/9)

VI. I.M.R.F. FUND

Employer IMRF Contributions $400,000

Total to be raised by Taxation
for I.M.R.F. Fund (40ILCS5/7-171)

VII. SOCIAL SECURITY FUND

Cost of participation in the Federal Social

Security Insurance and Medicare Program $165,000

Total to be raised by Taxation
for Social Security Fund (40 ILCS 5/21-110)

Ordinance 20-07: Property Tax Levy 2020

$235,029

$158,762

$30,000

$400,000

$165,000
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VIII. MUSEUM FUND

Museum Maintenance $65,000

Total to be raised by Taxation for $65,000

Museum Fund (70 ILCS 1290/2)
TOTAL AMOUNT TO BE LEVIED-OPERATING FUNDS $3,040,029

SUMMARY

Total Tax Levy for General Corporate FuNd ........ccooevuiiiieiniinieininniennnnenens $1,520,782
Total Tax Levy for Recreation FUNd ..........ceuviiiiiiiiiiiiiiccciie v een e $465,456
Total Tax Levy for Special Recreation FUNd ........cccooeviiiiniiiiiiiiinieicneeiens $235,029
Total Tax Levy for Liability Insurance Fund .........ccccovvviviiiiiininnicinnnneeennnn, $158,762
Total Tax Levy for Audit FUNd .........cooviiiiiiiiii e $30,000
Total Tax Levy for LM.R.F. Fund .....c..oooviiiii e $400,000
Total Tax Levy for Social Security FUNd..........cc.ooooviiiiiiciie e $165,000
Total Tax Levy for Museum FUNd ........ooviiiiiiiiiiiiciiic e eena $65,000

TOTAL AMOUNT TO BE LEVIED- OPERATING FUNDS $3,040,029

SECTION 2. Pursuant to Section 4-4 of the Park District Code (70 ILCS 1205/4-4) neither the
Budget and Appropriation Ordinance of the District for the current fiscal year beginning March 1,
2020 and ending February 28, 2021 nor any other Budget and Appropriation Ordinance is intended
or required to be in support of the tax levy made in this ordinance.

SECTION 3. The unexpended balance of any item or items levied in and by this ordinance
may be expended in making up any deficit of any item or items in the same general appropriation
and levy made by this ordinance. The unexpended balance of the tax for general corporate
purposes from the preceding year may be accumulated and set aside for the purposes of building
repairs and improvements in a capital improvement fund, provided that the balance of such fund
does not exceed 1.5% of the aggregated assessed valuation of all taxable property within the
District.

SECTION 4. That forthwith upon the passage of this ordinance, the Secretary of this Board
is directed to file in the office of the County Clerk of DeKalb County, Illinois, a copy of this ordinance
properly certified by said Secretary as to its enactment accompanied by the certificate of the
presiding officer as to compliance with the Truth-in-Taxation Law, and said County Clerk is hereby
directed to extend taxes sufficient to produce the amounts levied herein in accordance with
applicable law.

SECTION 5. This ordinance shall be in full force and effect from and after its adoption as
required by law.
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ADOPTED this 17" day of December, 2020 pursuant to a roll call vote as follows:
AYES:
NAYS:
ABSTENTIONS:

ABSENT AND NOT VOTING:

Phil Young, President
ATTEST: Board of Park Commissioners

Gail A. Krmenec, Secretary
Board of Park Commissioners

SEAL:
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DEKALB PARK DISTRICT
CERTIFICATE OF SECRETARY

I, Gail A. Krmenec, hereby certify that I am Secretary of the Board of Park Commissioners
of the DeKalb Park District, DeKalb County, Illinois, and as such official, I am keeper of the
records, ordinances, files and seals of said Park District, and

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of AN
ORDINANCE LEVYING THE TAXES OF THE DEKALB PARK DISTRICT, DEKALB COUNTY,
ILLINOIS FOR 2020, which was adopted at a duly called Regular Meeting of the Board of Park
Commissioners of the DeKalb Park District, held at DeKalb, Illinois, in said District at 6:00 p.m.
on the 17th day of December, 2020.

I do further certify that the deliberations of the Board on the adoption of said ordinance
were conducted openly, that the vote on the adoption of said ordinance was taken openly, that
said meeting was held at a specified time and place convenient to the public, that notice of said
meeting was duly given to all of the news media requesting such notice, that an agenda for said
meeting was posted at the location at which said meeting was held and at the principal office of
the Board at least 48 hours in advance of the holding of said meeting, that said meeting was
called and held in strict compliance with the provisions of the Open Meetings Act of the State of
Illinois, as amended, and with the provisions of the Park District Code of the State of Illinois, as
amended, and that the Board has complied with all of the provisions of said Act and said Code
and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Park
District at DeKalb, Illinois, this 17th day of December 2020.

Gail A. Krmenec, Secretary
Board of Park Commissioners
DeKalb Park District

(SEAL)

Page 5 of 6
Ordinance 20-07: Property Tax Levy 2020



CERTIFICATE OF COMPLIANCE
WITH THE ILLINOIS TRUTH IN TAXATION LAW
35 ILCS 200/18-55 THROUGH 200/18-100
DEKALB PARK DISTRICT

I, Phil Young, being first duly sworn on oath, do hereby certify that I am the duly
elected President of the DeKalb Park District, DeKalb County, Illinois; and that attached hereto
is a true and correct copy of the Annual Tax Levy Ordinance 20-07 assessing taxes of the
DeKalb Park District with respect to the adoption of the tax levy for year 2020.

Check One
X I do further certify that the amount levied is less than or equal to 105% of the
final aggregate extension plus any amount abated prior to extension for the
preceding year, therefore a Truth in Taxation publication and hearing are
inapplicable.

I do further certify that the amount levied is greater than 105% of the final

aggregate extension plus any amount abated prior to extension for the preceding
year, therefore a Truth in Taxation publication and hearing are applicable. Said
hearing was held on

IN WITNESS WHEREOF, I hereunto affix my official signature at DeKalb, Illinois this 17" day of
December, 2020.

Phil Young, President
DeKalb Park District

[SEAL]

Page 6 of 6
Ordinance 20-07: Property Tax Levy 2020



Board of Commissioners Meeting

DEKALB December 3, 2020

PARK DISTRICT
Explore & Engage!

SUBIJECT: Discussion of Seasonal Staff Rates for FY 2022
SUBMITTING DEPARTMENT: Finance & Administration

BACKGROUND INFORMATION:

The pay scales for our FY 2022 seasonal/part-time staff reflect the increase in the minimum wage as
mandated by amendments to the lllinois Minimum Wage Law. These amendments were signed into law
by Governor Pritzker on February 19, 2019.

The current minimum wage is $10.00/hour. This will increase to $11.00/hour on January 1, 2021 and to
$12.00/hour on January 1, 2022. The minimum wage in lllinois is scheduled to increase to $13.00 on
January 1, 2023, to $14.00 on January 1, 2024, and $15.00 on January 1, 2025.

The rates for seasonal/part-time staff are reviewed annually tc ensure they are competitive and in-line
with industry standards. The Park District participates annually in the HR Source/IPRA Parks &
Recreation Compensation Survey that tracks pay by position along with other informal compensation
surveys with other park districts.

Attached are the proposed pay scales for FY 2022 that include the minimum wage increases mentioned
above.



DEKALB PARK DISTRICT

SEASONAL/PART-TIME STAFF PAY SCALES (NON-UNION STAFF) FY 2022

11/23/20

CURRENT FY 2021 PAY SCALES (BOARD APPROVED)

PROPOSED FY 2022 PAY SCALES

Min Wage $9.25/hr Min Wage $10.00/hr Min Wage $11.00/hr |  Min Wage $11.00/hr | Amount of Increase from Min Wage $12.00/hr Amount of Increase from
3/1/20 - 6/30/20 7/1/20 - 12/31/20 1/1/21-2/28/21 3/1/21-12/31/21 7/1/20-12/31/20 1/1/22 -2/28/22 1/1/21-2/28/21
FY 2021 FY 2021 FY 2021 FY 2022 FY 2022
MIN I MAX MIN I MAX MIN | MAX MIN | MAX MIN I MAX
AQUATICS: HOURS CODES
Pool Cashier FD1 $9.25 $10.50 $10.00 $11.50 $11.00 $12.50 $11.00 $12.50 $1.00 $1.00 $12.00 $13.50 $1.00 $1.00
Lifeguard LG1 $9.25 $12.75 $10.00 $13.50 $11.00 $14.50 $41.00 $14.50 $1.00 $1.00 $12.00 $15.50 $1.00 $1.00
Pool Manager PMG $10.00 $15.00 $10.00 $16.00 $11.00 $17.00 $12.00 $17.00 $2.00 $1.00 $13.00 $18.00 $2.00 $1.00
| Aquatic Supervisor AQS $14.00 $20.00 $ 14.00 $20.00 $14.00 $21.00 $14.00 $21.00 $0.00 $1.00 $ 14.00 $22.00 $0.00 $1.00
Swim Instructors - Indoor\Outdoor SW1, SW2, SM1, SM2 $9.25 $12.50 $10.00 $13.00 $11.00 $13.50 $11.00 $13.50 $1.00 $0.50 $12.00 $14.50 $1.00 $1.00
Other Aquatic Programs OlA, 00A $9.25 $12.75 $10.00 $13.50 $11.00 $14.50 $11.00 $ 14.50 $1.00 $1.00 $12.00 $15.50 $1.00 $1.00
ATHLETICS:
Scorekeeper G51, G52, G54, G57, G60, G61 $9.25 $11.25 $10.00 $12.00 $11.00 $13.00 $11.00 $13.00 $1.00 $1.00 $12.00 $14.00 $1.00 $1.00
Site Supervisor BSS $9.25 $12.50 $10.00 $13.00 $11.00 $14.00 $11.00 $14.00 $1.00 $1.00 $12.00 $ 15.00 $1.00 $1.00
Youth Softball, Baseball, T-Ball G51, G52, G55, G62, G63 $10.00 $17.50 $10.00 $17.50 $11.00 $18.50 $11.00 $18.50 $1.00 $1.00 $12.00 $19.50 $1.00 $1.00
Adult Softball & Baseball G60, G61 $ 15.00 $27.50 $15.00 $27.50 $15.00 $ 2850 $15.00 $28.50 $0.00 $1.00 $ 15.00 $29.50 $0.00 $1.00
Adult & Youth Basketball G54, G56, G57 $15.00 $24.00 $15.00 $24.00 $15.00 $25.00 $15.00 $25.00 $0.00 $1.00 $15.00 $26.00 $0.00 $1.00
Adult & Youth Volleyball G58 $10.00 $18.00 $10.00 $18.00 $11.00 $19.00 $11.00 $19.00 $1.00 $1.00 $12.00 $20.00 $1.00 $1.00
Soccer G66 $17.00 $27.50 $17.00 $27.50 $17.00 $28.50 $17.00 $28.50 $0.00 $1.00 $17.00 $29.50 $0.00 $1.00
Flag Football G64 $10.00 $17.50 $10.00 $17.50 $11.00 $18.50 $11.00 $18.50 $1.00 $1.00 $12.00 $19.50 $1.00 $1.00
Specialty Athletic Instructor New codes TBD as needed $10.00 $50.00 $10.00 $50.00 $11.00 $ 50.00 $11.00 $50.00 $1.00 $0.00 $12.00 $50.00 $1.00 $0.00
CASHIERS & FRONT DESK:
Administration FDA $9.25 | $10.50 $10.00 | $11.25 $11.00 | $1250 $11.00 | $1250 s100 | s12s $12.00 | $13.50 s100 | s1o0
Haish Gym & SRC FD2 $9.25 [ $12.00 $10.00 $12.50 $11.00 | $1350 $11.00 | $13.50 $1.00 | $1.00 $1200 | $1450 $1.00 | $1.00
CONCESSIONS:
Golf Course - BV & RH Cs1,Cs2 $9.25 $10.75 $10.00 $12.00 $11.00 $13.00 $11.00 $13.00 $1.00 $1.00 $12.00 $ 14.00 $1.00 $1.00
SRC css $9.25 $10.75 $10.00 $12.00 $11.00 $13.00 $11.00 $13.00 $1.00 $1.00 $12.00 $14.00 $1.00 $1.00
Terrace Room cs4 $9.25 $10.75 $10.00 $12.00 $11.00 $13.00 $11.00 $ 13.00 $1.00 $1.00 $12.00 $14.00 $1.00 $1.00
GOLF CLUBHOUSE - BV & RH CH1, CH2 $9.25 | 1250 $1000 | $13.00 s11.00 | $14.00 s$11.00 | $14.00 s100 | s1o0 $1200 | $15.00 s100 | s1o0
PROGRAMS:
Day Camp Counselor DCP $9.25 $12.50 $10.00 $13.00 $11.00 $14.00 $11.00 $14.00 $1.00 $1.00 $12.00 $15.00 $1.00 $1.00
Day Camp Leader DCP2 $10.00 $ 15.00 $10.00 $15.00 $11.00 $16.00 $11.00 $16.00 $1.00 $1.00 $12.00 $17.00 $1.00 $1.00
Day Camp Director DCD $14.00 $20.00 $14.00 $20.00 $14.00 $21.00 $14.00 $21.00 $0.00 $1.00 $14.00 $22.00 $0.00 $1.00
Days Off/Out School Counselor DOC $9.25 $15.00 $ 10.00 $ 16.00 $11.00 $17.00 $11.00 $17.00 $1.00 $1.00 $12.00 $18.00 $1.00 $1.00
Days Off/Out School Director DOD $14.00 $ 25.00 $14.00 $25.00 $14.00 $26.00 $14.00 $26.00 $0.00 $1.00 $14.00 $27.00 $0.00 $1.00
Fitness FIT $13.00 $20.00 $13.00 $20.00 $13.00 $21.00 $ 13.00 $21.00 $0.00 $1.00 $13.00 $22.00 $0.00 $1.00
Dance Programs DAN $17.00 $50.00 $17.00 $50.00 $17.00 $51.00 $17.00 $51.00 $0.00 $1.00 $17.00 $52.00 $0.00 $1.00
Gymnastics Programs GYM $11.00 $ 15.00 $11.00 $ 15.00 $11.00 $16.00 $11.00 $16.00 $0.00 $1.00 $12.00 $17.00 $1.00 $1.00
Dog Obedience Programs DOG $15.00 $30.00 $15.00 $30.00 $15.00 $31.00 $15.00 $31.00 $0.00 $1.00 $15.00 $32.00 $0.00 $1.00
Karate KAR $10.00 $40.00 $10.00 $40.00 $11.00 $41.00 $11.00 $41.00 $1.00 $1.00 $12.00 $42.00 $1.00 $1.00
Recreation Program Instructors Multiple codes $10.00 $50.00 $10.00 $50.00 $11.00 $51.00 $11.00 $51.00 $1.00 $1.00 $12.00 $52.00 $1.00 $1.00
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Board of Commissioners Meeting

DEKALB

PARK DISTRICT December 3, 2020

Explore & Engage!

SUBJECT: Discussion of Comprehensive Master Plan
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

One of the key strategies in the District’s strategic plan is to update the District’s Comprehensive Master
Plan. The District completed an Outdoor Parks and Recreation Open Space Master Plan in 2012. This
plan will provide a foundation for the District as we create a comprehensive master plan.

At the September 3 board meeting, there was discussion about an assessment of what had been
accomplished with the District’s assets based upon the recommendations in the 2012 Open Space plan.
As noted in that meeting a portion of this had been completed as capital budgets had been developed.
To finish the work on this assessment, a committee of District staff was formed that included
representatives from each division (Golf, Recreation, Parks, and Administration). An assessment of the
status of each of the recommendations from the 2012 plan was documented. The team also made
notes from about what needs updated in the text of the document or other sites that are missing. For
example, Brooks Park is listed in the plan, but the District no longer owns this property. The property at
Barb Blvd. and 1°* Street is not listed.

On this listing of assets thereisa column for other recommendations for each of the District’s assets.
This is a starting point for documenting input from staff and eventually from the board and from the
community.

Proposed Next Steps:

At the meeting on September 3™ it was also suggested that prior to issuing an RFP for a consultant to
assist the District in updating the Comprehensive Master plan that a more detailed list be developed of
what the consultant would do and what staff would complete.

As a starting point for discussion, | have broken this down into the various components that should be
included in the District’s Comprehensive Master plan and have suggested what could be completed by
staff and what areas it would be beneficial to work with a consultant:

Master Planning Component or Step Staff or Consultant

Overview of DeKalb Park District Staff

History of DeKalb Park District Staff

Community Engagement Consultant (And also utilizing the work
done in the Strategic Planning Process)
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Incorporation of Other Community Plans (e.g. DSATS Staff
Active Transportation Plan, City of DeKalb Annie Glidden

North Revitalization Plan)

Incorporation of Other District Plans (e.g. Golf Advisory Staff
Committee Report, Billy Casper Report, Hopkins Pool

Analysis Report, ADA Transition Plan)

Parks and Facilities Assessment Staff

Parks and Open Space Needs Analysis and Staff
Recommendations

Facilities Needs Analysis and Recommendations Consultant
Trail Assessment Staff

Trail Needs Analysis and Recommendations Staff
Recreation Programming and Events Assessment Staff
Recreation Programming Needs Analysis and Consultant
Recommendations

Goal Setting Consultant
Financial Framework Consultant
Implementation Strategies Consultant

Staff recommend updating the RFP with the more scaled back request for consulting services.

As the District awaits the proposals, and before hiring a consultant, District staff will take the following
steps to keep the process moving:

Finalize the assessment of recommendations of the 2012 Open Space Plan.

Analyze the previous assessment of park categories and each site placement (Community Park,
Conservation Areas, Golf Courses, Greenways, Mini Parks, Neighborhood Parks, Open Space)
Document within the assessment-any changes to District amenities (eg. New HVAC at Sports and
Rec facility, Welsh Park renovation)

Document within the assessment any changes that are on District replacement schedules (eg.
Playground replacement schedule, ballfield renovation schedule)

Continue process of staff recommendations for improvements to District assets and document
these

Begin the process of re-writing/editing the narratives for each District asset

Gather other external and internal planning documents that are relevant to the planning
process (eg. ADA transition plan- internal; DSATS Active Transportation plan — external)
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Board of Commissioners Meeting

DEKALB December 3, 2020

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion of Preliminary FY 2022 Capital Budget
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

At the November 5, 2020 board meeting, the first phase of the discussion for the District’s capital plan
update for fiscal year 2022 was held. Based on that conversation staff have reviewed the capital
projects list and prioritized projects utilizing the input from that meeting as well as the following criteria
presented in that discussion:

Highest Priority Given To:

Health, Safety and Welfare
Resident Priority

Prior District Commitment
Legal Mandate

Medium Priority Given To:
Outside Funding Available
Function

Environmental Impact
Current Condition
Financial Results

Some Weight Given To:
Multiple Use
Aesthetics

Attached is an updated capital projects list that has been color coded by staff:

Green Items = Highest priority

Orange Items = Medium priority or could be deferred

Red Items = Lowest priority or deferred for a longer period of time or more information is needed

Note that some of the broad categories (Equipment, Vehicles, etc.) have been detailed below the
category as different pieces of equipment fall into different priority categories and serve different

functions for the District.

An updated draft capital project budget is included. Staff are including projects in the FY22 budget that
fall within our estimated available funding.
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The following CIP forms have been updated since the packet was presented:

CIP Form Project Update

BD003 Ellwood House Added the Museum Fund grant
Improvements project

BDO013 Hopkins Shelter Changed scope for FY2022 to

researching options for modified
winter usage (no running water)

EQ002 Golf Irrigation Scope of project for FY2022 is an
audit
EQO004 Golf Cart Purchases Updated to reflect the cost of the

used carts. Does not include the
revenue from auctioning additional

used carts

EQO05 Golf Course Equipment Added a skid steer at River Heights,
propose deferring RH Lift

ITO06 Registration Software Reduced cost with more refined
projections

PV001 Paving and Seal Coating Deferred Katz Park Parking lot to

future years (FY 2022 scope is RFQ
for engineer for the project)

SA007 Sports Field Lighting Deferred projects to future years

SA011 Playground Replacement Deferred Hopkins Playground to
future years

SA019 Golf Course Improvements | Deferred wash pads and spill
containment at both courses to
future years

SA044 Digital Marquees Reduced scope to only one in FY2022

TROO1 Nature Trail Restoration Removed any portion of the
additional acquired acres

Other CIP project sheets were modified to defer projects to future years to meet budget and are
updated in the electronic packet as well. These updated sheets were BDOO5, BDO07, BD0O15, BD020,
EQO001, LA002, LAOO3, PV003, SA007, SA011, SA016, SA032, SA032. The sheets that referred to master
plans (MP002, 003, 004, 005, and 006) for specific parks have been renamed as site plans for
clarification.

Some additional notes on projects:
e Some projects were budgeted in FY2021 but were unable to be completed due to the COVID-19
restrictions that changed the District’s use of facilities and full-time staff. These included the
Buena Vista Deck, Dog Park Improvements, SRC floor refinishing, and the GIS Project. Staff
recommend re-budgeting these for FY2022.
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e The Comprehensive Master Plan will begin in FY 2021 but will be paid for in FY2022. Staff have
continued to research typical costs for consultants for these projects and find that for an
organization our size $50,000 to $80,000 is reasonable. While staff will be completing a large
portion of the project, staff are budgeting $50,000 at this time, but the proposals would be
received before the budget is finalized so that number will be refined.

e The IT replacement schedule for next fiscal year is still being analyzed by staff and a more
refined number will be presented.

It is also important to note that a five-year capital plan will be reviewed on an annual basis, as this is a

fluid document and the District recognizes that priorities may change throughout the year and from
year-to-year as the community changes, the District’s needs change, and other unforeseen factors arise.
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DeKalb Park District
Capital Improvements by Location

FY2021-26
(DRAFT FOR DISCUSSION)
Project Number Description Department FY22 FY23 FY24 FY25 FY26
Non-Site Specific

BD001 Unforeseen Facilities Projects Parks 20,000 20,000 20,000 20,000 20,000
BD020 Key Combinator Parks - 15,000 5,000 5,000 5,000
ITO02 GIS Mapping (proposing rebudgeting for FY22) Administration 5,000

ITOO3 IT Replacement Program Administration 15,000 15,000 15,000 15,000

ITOOS District Website Refresh Recreation/Marketing 11,000 - - - -
ITOO6 Recreation Registration Software Recreation 20,000 - - = =
LAOO1 Annual Tree Planting Program Parks 10,000 10,000 10,000 10,000
MP001 Comprehensive Master Plan Update (proposing rebudgeting for FY22) Administration 50,000 - - -

PS002 Bond Financial Advisor Administration 15,000 15,750 16,538 17,364 18,233
PS005 Hopkins Pool Bond Payment Administration - 438,000 438,000 438,000 438,000
PV001 Paving and Sealcoating-Paving Parks 20,054 63,000 66,150 69,458 72,930
PV001 Paving and Sealcoating-Sealcoating Parks 37,642 37,800 39,690 41,675 43,758
SA001 ADA Specific Projects Parks tbhd tbd tbd thd

SA005 Picnic Table Replacement Parks 5,000 - 5,000 -

SA010 Unforeseen Parks Projects Parks 20,000 20,000 20,000 20,000

SA045 Logo Rebranding Recreation/Marketing 17,372 141,000 - - -
TROO1 Nature Trail Restoration Parks 51,300 21,350 14,000 14,000
TR0O02 Trail Connectivity Parks - - - - -
Annie's Woods
Boardman Park
LA002 Pollinator Project Parks - 7,140 - -
Buena Vista Golf Course
BD002 Golf Clubhouses - Deck, Patio Furniture (proposing rebudgeting for FY22) Golf Operations 8,000 - - -
EQ002 Golf Irrigation Golf Operations 7,000 750,000
EQO05 Golf Course Equipment Golf Operations 26,250 33,075 -
Utility Cart 9,500
Trap rake w/plow & cultivator 25,000
Spray Rig 50,000
PV004 Golf Cart Path Paving (Patching) Golf Operations 8,338 - 233,400 -
SA019 Golf Course Improvements (Spill Containment/Wash Pad) Golf Operations 45,000 - -
SA041 Golf Course Bridges (proposing rebudgeting for FY22) Golf Operations Awaiting Quote - - -
Cheesboro Park
DeKalb Kiwanis Park
DeKalb Square Park FY 2021-26 Capital Impfovement Plan
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DeKalb Park District
Capital Improvements by Location

BDO19

Haish Gym Snow Jax

Parks

12,000

FY2021-26
(DRAET FOR DISCUSSION)
Project Number Description Department FY22 FY23 FY24 FY25 FY26
Deprin Park
Devonaire Farms Park
Ellwood Property
BD0O03 Ellwood Property Maintenance Program Parks - - - -
Museum Grant 2020 Project 413,000
Historic Structures Report Project 120,000 | 1,252,000
Garden of Eden Park

EQO01

HVAC Replacement

Hallgren Park

Parks

304,500

Hanna Park

Hoger Farm Park

Hopkins Park

BDO17 _[Hopkins Pool Replacement Recreaton | 0O [ - | - [ - [ - |

LA002 Pollinator Project Parks 4,950 4,950 4,950 -

MP003 Hopkins Park Site Plan Administration 20,000 - - -

PV001 Paving and Sealcoating Parks 50,000 61,707 - -

SA011 Annual Playground Replacement Parks - - 296,352 -

SA044 Digital Marquees Recreation/Marketing - 28,882 - - -
Huntley Park
Katz Park

BD004 DOg Park Improvements (Proposing rebudgeting for FY22) Parks 11,898 13,781 28,665 -

BDO05 Shelter Replacement Parks - 75,246 - -

PV001 Paving and Sealcoating Parks - - 911,054 -

[ |Kensington Park -/ ' | ' | |

___________[Kishwaukee Kiwanis Park |/ ' ] ! | |

FY 2021-26 Capital Impfovement Pla

League of Women Voters Park
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DeKalb Park District

Capital Improvements by Location
FY2021-26

Project Number

(DRAFT EOR DISCUSSION)

Department

Description

Liberty Park

FY22

FY23

FY24

FY25

FY26

Lions Park

[ |Mmaintenance Campus -/ ' | ' | |

EQO03 Maintenance Equipment (See FY 2022 List Below) Parks 122,325 210,578 118,078 23,095
Backhoe Thumb 8,200
Brush Chipper 65,500
Mini Tractor w/Snow Attachments 25,000
Salt Spreader 6,900
Skid Loader 62,000
Zero Turn Mower 18,000

VEOO1 Maintenance Vehicles (See FY 2022 List Below) Parks 42,100 126,000 208,200 46,000
Mechanic's Truck 72,000
Replace '97, '98 and '96 Trucks 124,500

Mason-Larson Park
LA002 Pollinator Project Parks - 2,499 - -

McCormick Park

Memorial Park

Moluf Park

Moudy Park

Nehring Building

Oakland Park

Overlook Park

Pappas Park

Prairie Park

MP004

Prairie Park Site Plan

Administration

17,500

Prairie Creek Park

____________[PratherPark -/ ' | ' | |
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DeKalb Park District
Capital Improvements by Location
FY2021-26
(DRAFT FOR DISCUSSION)

Project Number Description Department FY22 FY23 FY24 FY25 FY26

SA023 Ball Field Renovations Parks 43,350 - - - -

Raymond Park

River Heights Golf Course

BD002 Golf Clubhouse - Flooring and Patio Furniture Golf Operations 24,000 - - -
BD021 Duplex and Maintenance Building Roof Golf Operations 37,000
EQ002 Golf Irrigation Golf Operations 13,000 | 1,400,000 - -
EQO04 Golf Carts Golf Operations 55,000 53,560 43,497 44,802 46,146
EQO05 Golf Course Equipment (See FY 2022 List Below) Golf Operations 115,000 - 46,305 30,388
Skid Steer 45,000
Pull Behind Aerator 13,000
Trailer 12,000
EQO06 Golf Course Mowers Golf Operations 37,500 - 56,650 - 68,667
PV003 Golf Parking Lot Paving & Sealcoating Golf Operations - - 272,312
PV004 Golf Cart Path Paving - Paving (Sealcaoting for FY '22) Golf Operations 17,730 - - 223,240
SA019 Golf Course Improvements - Spill Containment, Washpad Golf Operations 30,000
SA041 Golf Course Bridges Golf Operations - 125,000 - -
SA044 Digital Marquees Recreation/Marketing 32,092 - - - -
Rotary Park
LA0O2 Pollinator Project Parks 5,250 5,250 5,250 -
PV001 Paving and Sealcoating Parks 163,030 - - -

Shipman Park

Sports and Recreation Center

BD014 SRC Gym Floors (Proposing rebudgeting for FY22) Recreation 25,000 = = =

St. Mary's Park

Sweet Park

Veteran's Park

Welsh Park

Wright Farm Park

LA002 Pollinator Project Parks - - - 47,821

Yusunas Park

TOTAL CAPTIAL IMPROVEMENT PLAN 1,942,106 5,575,797 4,995,235 2,329,098 1,269,609

FY 2021-26 Capital Improvement Plan
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Board of Commissioners Meeting

DEKALB

PARK DISTRICT December 3, 2020

Explore & Engage!

SUBJECT: Action on Ordinance 20-06: An Ordinance Declaring as Surplus and Authorizing the Sale or
Other Conveyance or Disposal of Surplus Personal Property of the DeKalb Park District, DeKalb County,
Illinois.

SUBMITTING DEPARTMENT: Golf

BACKGROUND INFORMATION:

Pursuant to section 8-22 of the Park District Code, every park district is authorized to sell or convey any
personal property that in the opinion of three-fifths of the members of the park board of commissioners
then holding office is no longer necessary, useful to, or for the best interests of the park district, in any
manner that they may designate, with or without advertising the sale. The following items from the
Parks and Golf Departments have been determined by statf to be in one or more of the following
conditions: a) item has reached the end of its useful life, b) item has been updated to a newer version
through our scheduled equipment replacement plan, c) the item is beyond repair, or d) the item has
been made obsolete by another item or a change in maintenance practices. The following items are
being declared surplus and will either be sold, scrapped, or otherwise disposed of:

e 50 EXGO TXTG Golf Carts

Staff recommend that the District declare surplus all of the TXT carts and begin the process of selling
these at auction. Staff will spend the next month evaluating the RXV carts so that it can be determined
which ones will be kept inthe fleet and which ones will be used for the trade in carts towards the
purchase of the 2015 Yamaha carts. Prior to transferring the trade-in carts to Harris Golf Cars, staff will
return to the board with an ordinance to declare these surplus, per the requirements of the Park District
Code.

RECOMMENDED ACTION: Approve Ordinance 20-06: An Ordinance Declaring as Surplus and
Authorizing the Sale or Other Conveyance or Disposal of Surplus Personal Property of the DeKalb Park
District, DeKalb County, Illinois.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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AN ORDINANCE DECLARING AS SURPLUS AND AUTHORIZING THE SALE
OR OTHER CONVEYANCE OR DISPOSAL OF SURPLUS PERSONAL PROPERTY
OF THE DEKALB PARK DISTRICT, DEKALB COUNTY, ILLINOIS.

DEKALB PARK DISTRICT

ORDINANCE NUMBER 20-06

WHEREAS, the DeKalb Park District (hereinafter, the “Park District”), DeKalb County, lllinois is an lllinois

park district; and

WHEREAS, the Park District owns personal property used in connection with the operation of the Park
District and described as follows:

Item Serial Number Year
EZGO Golf Cart TXTG 1284617 2000
EZGO Golf Cart TXTG 1108440 1998
EZGO Golf Cart TXTG 1288148 2000
EZGO Golf Cart TXTG 1388245 2001
EZGO Golf Cart TXTG 1388366 2001
EZGO Golf Cart TXTG 1288540 2000
EZGO Golf Cart TXTG 1388337 2001
EZGO Golf Cart TXTG 1284469 2000
EZGO Golf Cart TXTG 1284508 2000
EZGO Golf Cart TXTG 1288535 2000
EZGO Golf Cart TXTG 1108436 1998
EZGO Golf Cart TXTG 1298936 2000
EZGO Golf Cart TXTG 1049659 1997
EZGO Golf Cart TXTG 1049655 1997
EZGO Golf Cart TXTG 2126507 2003
EZGO Golf Cart TXTG 1298924 2000
EZGO Golf Cart TXTG 1298939 2000
EZGO Golf Cart TXTG 1288648 2000
EZGO Golf Cart TXTG 1288526 2000
EZGO Golf Cart TXTG 1049498 1997
EZGO Golf Cart TXTG 1049657 1997
EZGO Golf Cart TXTG 1288150 2000
EZGO Golf Cart TXTG 1049499 1997
EZGO Golf Cart TXTG 1293037 2000
EZGO Golf Cart TXTG 1108434 1998
EZGO Golf Cart TXTG 1108432 1998
EZGO Golf Cart TXTG 1049500 1997
EZGO Golf Cart TXTG 1108438 1998
EZGO Golf Cart TXTG 1284357 2000

Ordinance 20-06: Surplus Property
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EZGO Golf Cart TXTG 1284435 2000
EZGO Golf Cart TXTG 1288679 2000
EZGO Golf Cart TXTG 1288559 2000
EZGO Golf Cart TXTG 2126275 2003
EZGO Golf Cart TXTG 2126321 2003
EZGO Golf Cart TXTG 1288544 2000
EZGO Golf Cart TXTG 1288557 2000
EZGO Golf Cart TXTG 1279516 2000
EZGO Golf Cart TXTG 1288543 2000
EZGO Golf Cart TXTG 2126298 2003
EZGO Golf Cart TXTG 2126268 2003
EZGO Golf Cart TXTG 1108442 1998
EZGO Golf Cart TXTG 1284396 2000
EZGO Golf Cart TXTG 1388322 2001
EZGO Golf Cart TXTG 2126257 2003
EZGO Golf Cart TXTG 1284468 2000
EZGO Golf Cart TXTG 1284476 2000
EZGO Golf Cart TXTG 1284303 2000
EZGO Golf Cart TXTG 1284309 2000
EZGO Golf Cart TXTG 1298942 2000
EZGO Golf Cart TXTG 1288255 2000

hereinafter known as the “Property”; and

WHEREAS, pursuant to Section 8-22 of the Park District Code (70 ILCS 1205/8- 22)(“Code”), every park
district is authorized to sell or convey any personal property that in the opinion of three-fifths of the
members of the Board of Park Commissioners then holding office is no longer necessary, useful to, or for
the best interests of the park district, in any manner that they may designate and with or without
advertising; and

WHEREAS, the Board of Park Commissioners of the Park District (“Board”) has reviewed a staff report
finding that the Property is no longer necessary, useful to or for the best interests of the Park District
and recommending to sell or otherwise convey in the following manner: to trade, otherwise convey, or
dispose.

NOW, THEREFORE, IT IS HEREBY ORDAINED by the Board of Park Commissioners of the DeKalb Park
District, DeKalb County, Illinais, as follows:

Section 1. The Board finds that all of the recitals contained in the preamble to this Ordinance are true
and correct and does hereby incorporate them in this Ordinance by this reference.

Section 2. The Board finds that the Property is no longer necessary, useful to or for the best interests of
the Park District and declares it to be for the best interests of the Park District and its residents to
dispose of the Property in the following manner: by trade-in or sale to obtain the best return on the
Property or by disposal if no commercially reasonable trade-in or sale is available for the Property.

Ordinance 20-06: Surplus Property Page 2 of 3
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Section 3. The Board authorizes and directs the Executive Director of the Park District to take such
action necessary to sell, or otherwise convey or dispose of the Property as herein authorized.

Section 4. This Ordinance shall be in full force and effect after its adoption as provided by law.

Adopted this 3™ day of December 2020 by the affirmative roll call vote of three-fifths of the members of
the Board of Park Commissioners as follows:

Ayes:
Nays:
Absent:
DEKALB PARK DISTRICT
By:
Phil Young, Board President
ATTEST:

Gail A. Krmenec, Board Secretary

Ordinance 20-06: Surplus Property Page 3 of 3
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DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

December 3, 2020

SUBJECT: Action to Approve Purchase of 25 off-lease 2015 Yamaha Golf Carts

SUBMITTING DEPARTMENT: Golf Operations

BACKGROUND INFORMATION:
Golf Operations is requesting to purchase 25 off-lease 2015 Yamaha golf carts per the attached quote
from Harris Golf Cars, Sugar Grove, IL for $90,625. The final net cost to the District is estimated to be

$48,175. These purchases would be made in FY 2022.

Used Cart Purchase Price $90,625
Trade-Ins (13 RXV’s, 23TXT’s) (530,450)
Estimated Auction Revenue (27 TXT's) (512,000)
TOTAL Estimated Cost to the District: 548,175

The desired number of carts for the Golf Operation is 75 with 50 located at River Heights and 25 at
Buena Vista. The chart below shows what the 75-cart fleet would look like:

Carts Quantity Status

2014 Yamaha Carts 30 Already Own
2020 Yamaha Carts 6 Awaiting Delivery
2010 EZGO RXV Carts 14 Already Own
2015 Yamaha Off-Lease | 25 Purchase

(Used) Carts

TOTAL: 75

COST $48,175

RECOMMENDED ACTION: Approve quote to purchase 25 off-lease 2015 Yamaha golf carts from Harris

Golf Cars for $90,625 less trade-ins ($30,450).

President Phil Young

Commissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Doug Eaton

Commissioner Dean Holliday
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QTY MODEL YEAR Terms Per Car Total Cost
25 | Yamaha EFI 2015 Purchase $3,625.00 $90,625.
Fuel Injection Tax n/a
November 20,2020 \
Accessories Included Color Optional Accessories
Clima-Guard Sun Top | Emerald
Seat Covers
USB Dual Ports
Yamaha 357cc Fuel
Injected Engine
Sweater Basket
Front & Rear Bumper
System
Trade Information Mfg Yr/Model Quantity/Trade Value Total Trade Value
DeKalb Trade Info. EZGO 2010 - RXV 13/$1,350 per $17,550
EZGO 2000 - TXT 18 / $550 per $.9.900
2003 - TXT 5 /$600 per $3,000
Total Purchase $90,625 - Less trades ($30,450) = $60,175.00
All trades must be in running condition with tops.
Net payment due within 30 days of Spring delivery, 2021.
River Heights Golf Club / DeKalb PD Harris Golf Cars
Accepted By: Date Accepted By: Date
Title: Title:
Date: Date:
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