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PARK DISTRICT

Hopkins Community Center
1403 Sycamore Road
Monday, March 8, 2021

AGENDA
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS

6:00 pm: Public Hearing to Receive Public Comments Concerning the Proposed Budget and
Appropriation Ordinance 21-01 for the DeKalb Park District for the Fiscal Year March 1, 2021 to February

28, 2022.

Public Meeting (Immediately Following Public Hearing)

Meeting Called to Order, Roll Call, Pledge of Allegiance
Action on the Agenda

Public Comments

Old Business

New Business

l.
Il.
[l.
V.
V.

VI.

VII.

VIII.

S0 oo T o

ST o m

Presentation of Summer Pool Pass Rates

Discussion on Landscape Architect for the Ellwood House Museum Grant
Discussion on Architect for the Ellwood House Museum Grant

Discussion on Board, Administrative and Personnel Policies

Action on Request for Utility Easement at Cheeseboro Park

Action to Accept the Upper South Branch Kishwaukee River Watershed
Improvement Plan

Action on Changes to the Recreation Supervisor Job Description

Action on Filling the Recreation Supervisor Position

Action on Filling the Superintendent of Finance & Administration Position
Action on Ordinance 21-01: Budget and Appropriation for the Fiscal Year March 1,
2021 to February 28, 2022

Action to Approve the Budget Document for the Fiscal Year March 1, 2021 to
February 28, 2022

Executive Session

Collective Bargaining Matters 2(c)2

Reconvene Open Meeting
Adjourn Public Meeting

Date of Notice: March 5, 2021
Date of Next Regular Board Meeting: March 18, 2021
Assistive services will be provided upon request



Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBIJECT: Presentation of Summer Pool Pass Rates
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:
Before the Summer pool pass rates are presented, a brief review of guidelines and restrictions imposed
on swimming pools should be presented so that a complete picture of the rates can be understood.

Summer 2021 will be a unique one for Hopkins Pool; COVID-19 will still impact operations while the
District will fully operate the facility with modified hours. In order to comply with Phase 4 of the State
Guidelines and the 2020 COVID-19 Swimming Facility Guidelines, as currently written, Hopkins Pool will
have limited capacity and increase cleaning throughout the day. The current Guidelines limit group sizes
to no more than 50 people. The State will allow “multiple groups of up to 50 people may be permitted if
facilities allow for social distancing of guests and employees; 30 feet of distancing is maintained
between groups; and areas for each group are clearly marked to discourage interaction between
groups.” In order to comply with these guidelines and in order to maximize the number of people
served, Hopkins Pool will offer 90 minute swimming blocks with 30 minutes of cleaning in between the
blocks and will have separate reservations available for the Kiddie Pool and the Big Pool since it is
possible to comply with the State’s Guidelines with both pools open.

Below are the 2019 and 2021 hours of operation for Adult Lap Swim and the Kiddie Pool and General
Swim.

Adult Lap Swim & Kiddie
Pool 2019 2021

Monday 9:30-11:00 am, 11:30-1:00 PM, 1:30 -
10:00 AM - 7:00 PM | 3:00 PM, 3:30 - 5:00 PM

Tuesday 9:30-11:00am, 11:30-1:00 PM, 1:30 -
10:00 AM - 7:00 PM | 3:00 PM, 3:30 - 5:00 PM

Wednesday 9:30-11:00am, 11:30-1:00 PM, 1:30 -
10:00 AM - 7:00 PM | 3:00 PM, 3:30- 5:00 PM

Thursday 9:30-11:00 am, 11:30-1:00 PM, 1:30 -
10:00 AM - 7:00 PM | 3:00 PM, 3:30- 5:00 PM

Friday 9:30-11:00 am, 11:30-1:00 PM, 1:30 -
10:00 AM - 7:00 PM | 3:00 PM, 3:30 - 5:00 PM, 5:30 - 7:00 PM




Saturday

10:00 AM - 5:00 PM

9:30-11:00 am, 11:30 - 1:00 PM, 1:30 -
3:00 PM, 3:30 - 5:00 PM, 5:30 - 7:00 PM

Sunday

10:00 AM - 7:00 PM

9:30-11:00 am, 11:30 - 1:00 PM, 1:30 -
3:00 PM, 3:30 - 5:00 PM

Total Hours of Operation

General Swim

61 Hours

2019

44.5 hours

2021

12:00 - 1:30 PM, 2:00 - 3:30 PM, 4:00 -

11:30 am - 7:00 PM

Monday
11:30am - 7:00 PM | 5:30 PM

Tuesday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -
11:30am - 7:00 PM | 5:30 PM

Wednesday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -
11:30am - 7:00 PM | 5:30 PM

Thursday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -
11:30am - 7:00 PM | 5:30 PM

Friday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -
11:30 am - 7:00 PM | 5:30 PM, 6:00 - 7:30 PM

Saturday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -
11:30am-5:00 PM | 5:30 PM, 6:00 - 7:30 PM

Sunday 12:00-1:30 PM, 2:00 - 3:30 PM, 4:00 -

5:30 PM

Total Hours of Operation

50.5 hours

34.5 hours

There will be multiple times available for patrons to reserve throughout the day and summer in both the
Kiddie Pool and the Big Pool. In order to allow reservations for both facilities, start times are staggered
by 30 minutes to allow for arrival and departure while not exceeding 50 people in a given area, the
locker rooms. Reservations for the Big Pool will be limited to 50 people and the Kiddie Pool will be
limited to 25 people; although the Kiddie Pool could have 50 people, it is limited to 25 as that is the
most that space will comfortably serve. Patrons will not have the ability to switch between the two

pools during their reservation.

After consulting with area park districts and the State’s guidelines, pool passes will not be offered this
summer. The status of COVID-19 makes sales difficult especially if operations have to be suspended or
canceled early. There is also concern passholders will monopolize reservations and the possibility of “no
shows” with no financial consequences. Passholders who reserve the time but do not show limit the
availability for other visitors. This also allows for more walk ups. Here are the daily admission rates for

2021.
Resident, Adults and Children $6.00
Resident, Children 4 & under $2.00




Non-Resident, Adults and Children $9.00
Non-Resident Child 4 & under $4.00

Market Analysis
Below is the cost for a family of 4 to visit both swimming pools and other recreation competition.

Facility (Agency) Cost per Family of 4 (resident)

Hopkins Pool (DeKalb Park District) S24
Spring Lake Pool (Flagg-Rochelle Park District) $21
Mill Creek Pool (Geneva Park District) $40
Sunset Pool (Geneva Park District) $40
Sting Ray Bay (Huntley Park District) $36
William Grady Pool (Belvidere Park District) $18
Escape Room S84
Local Movie Theater $40

Based on this market analysis, the DeKalb Park District is in line with other agencies and recreation
offerings.



Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion on Landscape Architect for the Ellwood House Museum Grant
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

Last fall, The District was notified by the lllinois Department of Natural Resources that it had been
awarded a Museum Grant in the amount of $413,000. This grant is 100% reimbursable up to that
amount. Elements included in the grant are the replacement of the roof of the Visitor’s Center, paving
the gravel path through the woods to the cemetery, adding lighting to the new path and additional
lighting in the parking area, renovation of the existing rain garden on the east side of the parking lot, and
creation of new rain gardens near the Visitor’s Center to deal with excessive runoff.

The District has a successful history with Upland Design including the Welsh Park OSLAD project and the
development of the DeKalb Kiwanis Park Master Plan. They have also assisted us with several smaller
scale projects, as well as putting together the design elements and cost estimates which allowed us to
receive the grant. They will be responsible for all elements of this project except the roofing. They will
develop plans and bid documents, due the necessary City permitting applications, review all bid
submissions, and provide construction oversite. Their complete proposal is included in your Board
packet.

This project is included in the FY22 budget. Surveying and design development will begin immediately
with bids coming in June and construction being completed in mid-fall.



uplandDesign

February 19, 2021

Mat Emken

Superintendent of Parks and Development
DeKalb Park District

1403 Sycamore Road

DeKalb, IL 60115

RE: Ellwood House Museum Visitor Center Improvements

Dear Mat,

Congratulations on being awarded the Public Museum Capital Grant for the Ellwood House
Museum. We are excited for the opportunity to submit a proposal to enhance improve the

outdoor spaces for this unique locale.

| will lead and coordinate the design team along with landscape architects Maria Blood and
Heath Wright from Upland Design. We have brought on Hamilton Consulting Engineers,

the same engineers who assisted with Welsh Park, for civil and electrical engineering.

Enclosed is a detailed proposal along with costs and a schedule. We look forward to

seeing this great project get built. Feel free to contact me with any questions.

Sincerely, }r)‘_“uj C’%

Michelle A. Kelly, PLA, CPSI
Principal Landscape Architect

Upland Design Ltd. tel 815.254.0091 fax 815.254.6010 uplandDesign.com
1250 W 18 Street, Chicago, IL 60608 24042 Lockport Street, Plainfield, IL 60544



Ellwood House Museum Visitor Center Improvements
DeKalb Park District

In 2020, an lllinois Department of Natural Resources Public Museum Capital grant was awarded
for outdoor improvements at the Ellwood House Museum. The amenities listed in the grant
include:

e Stormwater Drainage
Improvements

Rain Gardens

Asphalt Path

LED Lighting

Landscape Improvements
Interpretive Signage

The project is to be publicly bid as one
package and built in 2021. The roof project
which is part of the grant will be completed
in a separate project led by the Park
District.
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Project Scope: Upland Design Ltd along with engineers from Hamilton Consulting Engineers,
propose to accomplish the following work items to assist the DeKalb Park District. An approximate
timeline is indicated for each work item, and actual dates will be set to accommodate DeKalb Park
District needs. The project is to be implemented through public bidding and construction by a
general contractor.

Base Information

Survey: A topographic survey will be prepared by Zeitler Consultants for the project areas. The
survey will be used as a base for construction document preparation.

Design Development Plans March-April 2021

Upland Design Ltd will prepare design development plans based on the proposed elements
listed above. This will include a detailed plant list, layout of lighting with light level plans as well
as schematic drainage plan. The cost estimate will be updated from the concept plan estimate.
A meeting will be held with the District’s staff to review plans and determine any adjustments
prior to preparing construction documents. (1 meeting)

Upland Design Ltd. tel 815.254.0091 fax 815.254.6010 uplandDesign.com
1250 W 18 Street, Chicago, IL 60608 24042 Lockport Street, Plainfield, IL 60544



Construction Plans, Specifications and Bid Proposal April - May 2021

Based on the approved design development plans, Upland Design with Hamilton Consulting
Engineers will prepare a set of construction plans, specifications and bid proposal for public
bidding. Construction documents will address the following:

e Existing Conditions & Removals

e Layout & Dimension

e Soil Erosion Control

¢ Lighting Layout & Electrical

¢ Grading and Drainage

e Landscape Rain Gardens & Restoration
e Construction Details

e General and Technical Specifications

e Bid Proposal Form

The specifications will cover each area of construction. A review meeting at 85% complete
construction documents will take place with Park District staff. An updated estimate of
construction costs will be available for review at this meeting. Comments from this meeting will
be incorporated into the documents. (1 meeting)

Permitting May 2021

The Upland team will prepare and submit the following permits as part of the scope of services:

o Village of DeKalb Site Permit for Grading
o Village of DeKalb Building Permit for Electrical

Our team will hold discussions with permit agencies and make up to two updates/replies as part
of the services. The DeKalb Park District will pay for all permit fees and/or a request for waiver
of the fees will be made. Stormwater detention design and calcuations are not included with the
project since net new impervous is neglible.

Bidding June 2021

The bid documents will be distributed through Accurate Repro or another plan room as selected
by the District. The plan room will provide both digital and paper copies as requested by
bidders. Upland Design will contact contractors with an invitation to bid. The District will place
the legal ad in a local paper and perform any other procedure as required by local purchasing
policies. Upland Design will be available to answer questions during bidding, will be present at
the bid opening, check bids for math accuracy, and review the bids with staff. If necessary,
references will be contacted and a letter summarizing bidding and references will be written.

(1 meeting)

Construction Observation July — September 2021

Upon award of a contract, Upland Design team will make four total sites visits. The District staff
will make additional site visits during construction. At project completion, the last site visit will be

Upland Design Ltd. tel 815.254.0091 fax 815.254.6010 uplandDesign.com
1250 W 18 Street, Chicago, IL 60608 24042 Lockport Street, Plainfield, IL 60544



a walk through with District staff in order to develop a punch list. Upland Design will be available
by phone to answer questions as well as assist with the following:

¢ Review of material submittals/shop drawings

o Review and certify contractor pay request with owner assistance

The Firm shall have the authority to act on behalf of the Owner only to the extent provided in this
Agreement. The Firm shall not have control over, charge of, or responsibility for construction
means, methods, techniques, sequences, or procedures, or for safety precautions and programs
in connection with the construction work, nor shall the Firm be responsible for the Contractor’s
failure to perform the construction work in accordance with the requirements of the Contract
Documents. Certified Payroll will not be reviewed by Upland Design Ltd.

Elwood Museum Site Improvements
Professional Fees

The following lump sum fees are for the professional services listed herein. Fees will be
charged for work complete and invoices will describe that work.

Electrical & Civil Engineering $ 6,000
Topographic Survey $ 3,400
Design Development $ 2,500
Construction Documents $13,300
Bidding $ 1,500
Construction Observation $ 4,800
Total $31,500

Estimated Reimbursable Costs:

Reimbursable items will include plotting, printing and of drawings at the direct cost,
postage/delivery and mileage reimbursement at the current IRS reimbursement rate. The
estimate of reimbursable items for this project including printing plans for permit review and
meetings is $600.

Upland Design Ltd. tel 815.254.0091 fax 815.254.6010 uplandDesign.com
1250 W 18 Street, Chicago, IL 60608 24042 Lockport Street, Plainfield, IL 60544



Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBIJECT: Discussion on Architect for the Ellwood House Museum Grant
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

Last fall, The District was notified by the lllinois Department of Natural Resources that it had been
awarded a Museum Grant in the amount of $413,000. This grant is 100% reimbursable up to that
amount. Elements included in the grant are the replacement of the roof of the Visitor’s Center, paving
the gravel path through the woods to the cemetery, adding lighting to the new path and additional
lighting in the parking area, renovation of the existing rain garden on the east side of the parking lot, and
creation of new rain gardens near the Visitor’s Center to deal with excessive runoff.

The District has a successful history with Sharp Architects, including the recently completed Ellwood
Museum Grant project which included replacement of the mansion roofs. Sharp Architects will handle
the roofing portion of the project which will include a complete tear off of the existing roof, addition of
new insulation board, and new EPDM roofing. They will generate all drawings and bid documents,
coordinate City permitting, review all bid submissions, and provide construction oversite. The complete
proposal is included in your packet.

This project is included in the FY22 budget. Design development will begin in April with bids coming in
May and construction being completed in mid-fall.



February 25, 2021

Mr. Mat Emken
DeKalb Park District
1403 Sycamore Road
DeKalb, IL 60115

PROPOSAL FOR ARCHITECTURAL SERVICES
Ellwood Carriage House Roofing Project
420 Linden Place

DeKalb, IL 60115

THE PROJECT

The DeKalb Park District is planning on re-roofing the low slope portions of the existing Carriage

House Visitor Center. The approximate area of the affected roof is 4,800 sqg. ft. Assessment of the
size and quantity of the existing roof drains is also needed. There have been problems with leaking
in the valley of the low slope roof at the drains as well as at the two scupper locations on the north
and west sides of the building. A full-tear off will be required for the project.

This work is currently estimated at $75,000-85,000 for full tear-off of the existing roof. The project is
being funded by IDNR and will require public bid process for selection of a Contractor. Bidding for
the roofing and its construction is anticipated for late Spring of 2021 with completion by October
2021.

BASIC SERVICES

Shallinclude architectural services as described below:

EXISTING CONDITIONS DOCUMENTATION

1.

2.

Documentation of existing conditions, roofing details, and locations of HVAC equipment,
skylights, vents, scuppers, etc.

Provide 2-D drawings of existing roof with a focus on the low slope areas that will be within
the scope of the project.

CONSTRUCTION DOCUMENATION

1.
2.

3.

o
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Review of applicable building related codes

Evaluate the need for full tear-off of the existing roof with the assistance of product mfr.
representatives.

Evaluate quantity and size of existing roof drains to determine capacity and review with
Owner.

Review of proposed roofing system and details with Owner.

Provide 2-D drawings and specifications to describe scope of work required and review
with Owner.

Make modifications and clarifications requested.

Assist Owner is forwarding documents to State for review.

© Sharp Architects Inc. Page 1 of 5
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8. Solicit for public bid of project, answer questions, and attend public bid opening. Provide
recommendation and bid tabulation.

BIDDING & CONSTRUCTION ADMINISTRATION

1. Address bidding inquiries

2. Prepare bid tabulation for Owner

3. Address inquiries and corrections issued by local building and zoning authorities.

4. Provide periodic site observation, attend on-site meetings at appropriate intervals to review
and assess the progress and performance of the work.

5. Review shop drawings, product data & material samples to assess conformance with the
design infent.

6. Review payment requests and confirm their sufficiency and correctness.
At Substantial Completion of construction, prepare a list of items requiring remedial work
(the "Punch List”). Conduct a final review to determine if the Punch List work has been
completed.

BASIC SERVICES COMPENSATION
The following services shall be compensated per the following Lump Sum Fee defined below:

Description Fee

ROOFING PROJECT:

Existing Conditions Documentation $1,500
Design Documentation $4,500
Bidding & Construction Administration $1,000

TOTAL: $7,000

REIMBURSABLE EXPENSES
Reimbursable Expenses shall include blueprinting, photocopying, messenger services, travel,
etc. and will be billed in addition to Basic Fees at cost plus 10% handling.

ADDITIONAL & HOURLY SERVICES

Additional Services, if any, shall be billed in addition to Basic Fees. Written authorization for the
Owner will be received before proceeding with Additional Services. Additional and Hourly
Services shall be billed at the following hourly rates:

Principal: $125.00 per hour

Architect: $95.00 per hour

Drafting: $75.00 per hour

Consultant: Direct cost, plus 10% mark-up

SERVICES NOT INCLUDED
The following list is not an exhaustive list of services not included but are provided to highlight
additional services that may be desired.

1. Plumbing design engineering beyond $500 in hourly expenses which are included in the Basic

© Sharp Architects Inc. Page 2 of 5
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Services Fee.

HVAC design of equipment that may be required to be removed and re-set
Architectural and MEP/ FP services beyond items specifically described above
Civil Engineering or land surveying services

Landscaping services

Structural Engineering services

Interior design services

Sub-soil investigations

. Cost estimating services

10. Additional work necessitated by unforeseen field conditions

11. LEED® -certification and documentation

12. Irrigation sprinkler system design and documentation

13. Hazardous waste testing, analysis, or removal

0N G A LN

FORM OF AGREEMENT FOR ARCHITECTURAL SERVICES

The "Standard Form of Agreement Between Owner and Architect”, A.LLA. Document B101, 2017
Edition, is part of this Proposal, incorporated herein as if set forth here in full. Copy furnished upon
request.

SCHEDULE OF PAYMENTS

Invoices shall be submitted monthly for Basic Services, Additional Services and Reimbursable
Expenses. Payments shall be due upon receipt of invoice. Retainer will be applied to the final
invoice. Amounts 30 days past due shall be subject to interest calculated at 1.5% per month, plus
attorney's fees and court costs as required to facilitate collection.

TERMS OF AGREEMENT
1. This proposal may be withdrawn if not accepted within 60 days of date noted above.
2. If the project is delayed or construction time exceeds 365 days through no fault of the
architect, the terms of this Agreement shall be subject to review.
3. Refer to attached Additional Terms & Conditions for additional terms, conditions &
requirements.

ENDORSEMENTS We accept the terms of this Proposal:
Respectfully, Signature:
Sharp Architects Inc. Name (Print):
%/Z/ Title: Date:
Lisa F. Sharp), ALA, LEED AP BD+C Company:
President -
Sharp Architects Inc. Billing
Address:
Date: 2/25/2021

© Sharp Architects Inc. Page 3 of 5
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ADDITIONAL TERMS & CONDITIONS FOR ARCHITECTURAL SERVICES
Sharp Architects, Inc.

1. GENERAL TERMS: This proposal may be withdrawn if not accepted within 60 days of date noted above.

2. STANDARD FORM OF AGREEMENT
The following American Institute of Architects (AlA) standard documents are included as a part of this Proposal,
incorporated herein as if set forth here in full:

- "Standard Form of Agreement Between Owner and Architect”, AIA Document B101, 2007 Edition

- "General Conditions of the Contract for Construction”, AIA Document A201, 2007 Edifion
Copies are available upon request. In the event of a conflict between the provisions of these documents and this
Proposal, the terms contained in this Proposal shall prevail.

3. CONTRACTOR'’S OBLIGATION TO INSURE FOR BODILY INJURY CLAIMS:

The Owner shall require the Contractor(s) responsible for construction to purchase insurance to cover claims and
expenses, including costs of defense, asserted against the Architect, its agents, employees and consultants for bodily
injury, sickness, disease or death caused by any negligent act or omission of the Contractor, any Subconfractor, anyone
directly or indirectly employed by them or anyone for whose acts any of them may be liable. Such insurance shall state
that: “The coverage afforded the additional insureds shall be primary insurance for the additional insured with respect to
claims arising out of operations performed by or on behalf of the contractor. If the additional insureds have other
insurance which is applicable to the loss, such other insurance shall be on an excess or contingent basis. The amount of
the company’s liability under this insurance policy shall not be reduced by the existence of such other insurance.”

4. STANDARD OF CARE / DISCLAIMER OF WARRANTIES:

Services provided by the Architect under this Agreement will be performed in a manner consistent with that degree of
care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.
Nothing contained in this Agreement shall require the Architect to exercise professional skill and judgment greater than
that which can be reasonably expected from other architects performing similar services to those required hereunder.
Architect makes no other warranties, express or implied. This limitation shall not be modified by any certification or
representation made by the Architect as an accommodation requested by the Owner.

The parties acknowledge that no set of plans and specifications is entirely free of errors and omissions and that the
existence of an error or omission does not automatically constitute a breach of the standard of care. Owner shall
establish a reasonable contingency line item in the construction budget to cover additional costs resulting from errors or
omissions, and the Architect shall not be liable therefore unless the errors and omissions both exceed a reasonable
contingency amount and constitute a breach of the standard of care.

5. BUILDER’S RISK INSURANCE: Owner shall cause Architect, his consultants and employees to be named as additional
insureds under the Builders’ Risk Insurance applicable to the Project and under any Owner’s Protective Policy applicable
fo the project.

6. RESPONSIBILITY FOR CODE COMPLIANCE: The Architect shall exercise reasonable care in conforming the Drawings
and Specifications with applicable federal, state and local laws, statutes, codes, etc., including but not limited fo
zoning, building, occupancy, environmental and land use laws, requirements, regulations and ordinances relating fo the
construction use and occupancy of the Project existing on the date of this Agreement. However, the Owner recognizes
that interpretations by governmental officials (“Code Authority”) are often subject to change even after issuance of a
building permit. If after award of the building permit, modifications to the Drawings or Specifications are required
because of an interpretation by the Code Authority which had not been previously given, or which if given, was
different than a prior interpretation of the Code Authority, the Architect shall make the required modifications, but the
cost of such modifications shall be considered an Additional Service. Nothing contained herein shall relieve the
Architect of its obligations to modify at his own expense Plans and Specifications where the Architect has negligently
failed fo prepare them in compliance with the applicable governmental requirements.

7. RESPONSIBILITY FOR CONSTRUCTION COST: Evaluations of the Owner’s Project budget, preliminary and detailed
estimates of Construction Cost, if any, prepared by the Architect represent the Architect’s best judgment as a design
professional familiar with the construction industry. It is recognized, however, that neither the Architect nor the Owner
has control over the cost of labor, materials or equipment, over the Contractor’'s methods of determining bid prices, or
over competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot and does not warrant or
represent that bids or negotiated prices will not vary from the Owner's Project budget or from any estimate of
Construction Cost or evaluation prepared or agreed to by the Architect.

© Sharp Architects Inc. Page 4 of 5
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8. JOB SITE SAFETY: The Architect shall have no responsibility for job site safety on the Project and does not “*have charge
of” the Work. Conftractor shall have full and sole authority for all safety programs and precautions in connection with the
Work. When the Architect is present at the site, such presence shall be only for the purpose of endeavoring to protect
the Owner against any deviations or defects in the completed construction work. The Architect shall have no authority
to take any action whatsoever on the site regarding safety precautions or procedures. Specifically, Owner and
Architect acknowledge the following:

The Architect shall not supervise or control the Work.

The Architect does not retain the right to supervise or control the Work.

The Architect shall not regularly or constantly participate in the ongoing activities at the construction site.
The Architect shall not supervise or coordinate the subcontractors.

The Architect shall not have or take responsibility for safety precautions at the job site.

The Architect shall not have authority to issue change orders except at the explicit direction of the Owner.
The Architect shall not have the right to stop the Work.

The Architect shall not own any construction equipment at the job site.

The Architect is not familiar with construction customs and practices with regard to job site safety or means,
methods and procedures of performing the Work.

i- The Architect is not in a position to assure worker safety or to alleviate equipment deficiencies or improper
work habits.

S@Te0a0TQ

9. COOPERATION: In the event of the absence of reasonable cooperation of either party, or their respective agents, this
Agreement may be tferminated upon seven day's written nofice.

10. DISPUTE RESOLUTION: All claims, disputes and other matters in question (hereinafter referred to as a "Controversy”)
between the parties to this Agreement arising out of or relating fo this Agreement or the breach thereof shall be initfially
submitted to mediation in accordance with the Construction Mediation Rules of the American Arbifration Association, or
Endispute of Chicago, or any other mutually agreeable mediation firm. Provided that the mediation process has not
resolved the Controversy within thirty (30) days of the submission of the matter to mediation, all Controversies will be
decided by arbitration at Chicago, lllinois, in accordance with the Construction Industry Arbitration Rules of the
American Arbitration Associatfion then obtaining. This agreement to arbitrate and any other agreement or consent to
arbitrate entered into in accordance herewith will be specifically enforceable under the prevailing arbitration law of any
court having jurisdiction. Notice of demand for arbitration must be filed in writing with the other parties to this
Agreement and with the American Arbitration Association at Chicago, lllinois. The demand must be made within a
reasonable fime after the Confroversy has arisen. Any demand for arbitration made after institution of legal or equitable
proceedings based on such Controversy would be barred by the applicable statute of limitations.

No arbitration, arising out of or relating to this Agreement, shall include by consolidation, joinder or any other manner,
any additional person not a party to this Agreement, except by written consent containing a specific reference to this
Agreement and signed by the Architect, the owner and any other person sought to be joined. Any consent to
arbitration involving an additional person or persons shall not constitute consent to arbitration of any Controversy not
described herein.

11. STATUE OF LIMITATIONS:

Causes of action between the parties to this Agreement pertaining to acts or failures to act shall be deemed to have
accrued and the applicable statute of limitations shall commence o run not later than either the date of Substantial
Completion for acts or failures to act occurring prior to Substantial Completion or the date of issuance of the final
Certificate for Payment for acts or failures to act occurring after Substantial Completion. In no event, shall such statutes
of limitations commence to run any later than the date when the Architect's services are substantially completed.

12. PROJECT DURATION: If the project is delayed or construction time exceeds 365 days through no fault of the
architect, the terms of this Agreement shall be subject to review. Hourly rates for Additional Services shall be adjusted to
reflect annual increases of hourly rates. Services provided beyond the projected construction completion date, through
no fault of the architect, shall be compensated as Additional Services.

13. CREDIT AND PUBLICITY: Owner agrees, and will obtain a similar agreement from the Contractor, to the effect that the
Architect will be properly identified and will be given appropriate credit on all signs, press releases and other forms of
publicity related to the Project. Owner will permit Architect to photograph and make other reasonable use of the
Project for promotional purposes.

© Sharp Architects Inc. Page 5 of 5
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Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT

Explore & Engage!

SUBIJECT: Discussion on Board, Administrative and Personnel Policies

SUBMITTING DEPARTMENT: President

BACKGROUND INFORMATION: Based upon recent changes to park district operations, items have arisen
that point to the need to address some current policies.
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FROM PERSONNEL POLICIES MANUAL:
1-17 POLICY ON GRADE AND SALARY SCHEDULE

The Park District Board has adopted the DeKalb Park District Pay Grade Schedule which
consists of 10 separate grades. (See attached) The minimum and maximum compensation for
each grade will be established by the Board of Commissioners. Compensation will be determined
based on the relative difficulty and responsibility of the position; prevailing rates of pay for
similar employment in the private sector; and pay rates in other districts of comparable size and
complexity; along with the financial ability of the Park District to balance salary and other
benefits against other obligations. The Park District Pay Grade Schedule shall be uniform,
equitable, and administered on a non-discriminatory manner.

Starting sSalaries may be no higher than 120% of the minimum starting salary for that position.
Starting salaries higher than 120% of the minimum must receive Board approval.

Standardized salary increases for employees shall be determined yearly for the forthcoming
Fiscal Year by the Board of Commissioners. Merit award pay rates shall also be established by
the Board of Commissioners. Merit awards shall be given as a result of the performance by the
employee at the end of the yearly evaluation cycle, shall not increase an employee’s base salary,

and are contlngent upon available funds—Sal—a%efeases—w%&kappfei%}a%%gP&des—shal-kbe

wel—l—as—avaﬁabl%f&nés— Each employee shall be evaluated by his 1mmed1ate supervisor, on the
approprlate evaluatlon form and reviewed by the Executlve D1rector Other-adjustmentsto-an

Adopted on: 1/9/08-DeKalb Park District Board Meeting
Revised on: 2/9/12-DeKalb Park District Board Meeting
Revised on: 9/17/15-DeKalb Park District Board Meeting
Revised on: 1/11/17-DeKalb Park District Board Meeting
Revised on: 9/21/17-DeKalb Park District Board Meeting
Revised on: 5/16/19-DeKalb Park District Board Meeting
Revised on: TBD
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DeKalb Park District Pay Grade Schedule

FLSA Classification: NE (non-exempt, overtime pay eligible) E (exempt, not eligible for
overtime pay)

Grade FLSA Position Title
1 NE Parks Maintenance Level | Staff
1 NE Facility Maintenance Level 1 Staff
2 NE Accounting & Administrative Assistant
2 NE Parks Maintenance Level Il Staff
2 NE Facility Maintenance Level Il Staff
2 NE Golf Maintenance Level Il Staff
3 NE Parks Maintenance Level IIl Staff
3 NE Recreation Office Coordinator
3 NE Golf Maintenance Assistant Superintendent
3 E Aquatics Coordinator
4 NE Parks Maintenance Team Leader Staff
4 E Golf Clubhouse Operations Manager
4 E Clubhouse/Terrace Room Manager
4 E Human Resource and Payroll Manager
4 E Athletic Coordinator
4 NE Mechanic
4 E Marketing Coordinator
5 E Recreation Supervisor
5 E Parks Supervisor
5 E Golf Maintenance Superintendent
5 E Athletic Supervisor
7 E Superintendent of Finance and Administration
7 E Superintendent of Parks and Development
7 E Superintendent of Recreation and Facilities

17



7 Superintendent of Golf
8 Hold for Restructuring

9 Hold for Restructuring

10 Executive Director

18
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DeKalb Park District Organizational Chart
Full Time and Part Time IMRF Positions Onlv

Community

Board of
Commissioners

Executive Director

Revised: 01/30/21

Superintendent of
Finance &
Administration

Superintendent of
Parks & Development
Mat Emken

Superintendent of
Recreation
Greq Bruggeman

Superintendent of
Golf

Recreation Office
Coordinator

Accounting &
Administrative Asst.

Jennifer Anderson Wendy Hayes
Facility Maintenance Il
Jaime Faivre
Asst. Golf
| Maintenance
Superintendent
Parks Maintenance IlI Dakota Johnson
— Tom Boyce
Jeff Zweifel
Salary Grade Parks Maintenance Il
— Josh Looney
I Level 10 Randy Hielmberg
O Level 7
@ Levels
Bl level4 Parks Maintenance |
1 Level3 Steve Knutzen
C Level2 Red border around edge
Bl Llevell denotes current vacancy.
[ IMRF Part Time
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6-14 PERSONNEL POLICY ON LENGTH OF SERVICE AND ACHIEVEMENT AWARDS

Annual recognition shall occur for appeinted-full time personnel who have reached their five-year
length of service anniversary and every five years thereafter. The full-time employee will be
recognized with a $50-gift-certificate of recognition for the first 5 years, followed by a plaque or
similar form of acknowledgment for every 5 years thereafter.theirchoice. Thegiftamount-will

inerease by-$50-forevery-additionalfive years-ef service; Employees may from time-to-time be

recognized for other Park District achievements with a certificate or plaque. Length of service or
other achievement recognition may not include any monetary recognition.

Adopted on: 7/14/05 - DeKalb Park District Board Meeting
Revised on: 6/14/07 - DeKalb Park District Board Meeting
Revised om: TBD
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100.35: POLICY ON GIFTS, FOOD AND REFRESHMENTS, AND ACTIVITIES THAT CONSTITUTE
ENTERTAINMENT, AMUSEMENT, OR RECREATION (ENTERTAINMENT EXPENDITURES)

POLICY: To establish District-wide guidelines on gifts, food and refreshment, and any activity of a
type considered to constitute entertainment, amusement, or recreation (entertainment
expenditures).

GIFTS

The definition of gift under this policy is anything that has monetary value, including those which
are obtained for less than “market value”. A gift can be tangible or intangible. It may include, but
is not limited to, a gratuity, favor, discount, cash, bonus, gift certificate, gift card, entertainment,
hospitality, loan, forbearance, or other item having monetary value. A gift under this policy does
not apply to any merit pay which has been approved by the Board of Commissioners nor to
providing a certificate or plaque to employees or Commissioners for recognizing length of service
or other achievements.

The definition of public funds includes tax revenue, rental revenue, sales revenue, interest
income, activity fees, and monetary donations to the Park District. It also includes any revenue
generated from the sale of property, including real estate, machinery, equipment, and the like,
donated to the Park District.

Gifts to Employees or Commissioners from the Park District

The Park District shall not use public funds to purchase gifts as defined above. These include gifts
to mark life events or work events, as defined below. Employees or Commissioners may be
recognized for length of service or other Park District achievement through the purchase of a
certificate or plaque. Length of service or other achievement recognition may not include any
monetary recognition.

Life Events include an employee or Commissioner death, hospitalization, wedding,
birth/adoption of a child, or retirement.

Work Events include employee new hires, employee promotion, and employee length
of service milestones.

Gifts Between Employees or Commissioners

Prohibited Gifts

An individual employee may not give a gift to a superior, and may not accept a gift from an
individual employee receiving less pay, regardless of whether the employee is in the direct

chain of command. An individual employee may not give a gift to a Commissioner and a
Commissioner may not give a gift to an employee.

Employees may not solicit gifts or parties for an employee new hire, nor an employee promotion.

Internal promotions will be announced to staff by the Executive Director or the Human Resources
Manager.
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Allowable Gifts
A collective gift, such as flowers, charitable donation or the like, from a group of employees to
another employee, Commissioner, or their family to acknowledge a life event as defined below is

acceptable. Employees are under no obligation to participate in any voluntary donations.

Modest items of refreshments such as soft drinks, coffee, donuts, cookies and the like, not offered
as part of a meal, are acceptable.

Greeting cards and items of little intrinsic value, such as certificates or plaques, which are
intended primarily for presentation, are acceptable.

Gifts From Outside Sources

Gifts from outside sources are governed by the State Officials and Employee Ethics Act (5 ILCS
430/70-5). All employees and Commissioners are expected to abide by these standards.

FOOD AND REFRESHMENTS

Food and Refreshments

The Park District shall not use public funds to purchase food or refreshments for Park District
employees, whether for conferences, meetings, meals, award ceremonies, employee-based
celebrations, parties, or holidays.

Employees are allowed contribute towards purchasing food and refreshments for conferences,
meetings, meals, award ceremonies, employee-based celebrations, parties, or holidays.

Employees are under no obligation to participate in any voluntary donations.

ENTERTAINMENT, AMUSEMENT, OR RECREATION (ENTERTAINMENT EXPENDITURES)

The Park District shall not use public funds to purchase any form of entertainment, amusement, or
recreation for employees.

Employees are allowed contribute towards purchasing entertainment, amusement, or
recreation if the activity does not occur on official duty time. Employees are under no
obligation to participate in any voluntary donations.
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Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Request for Utility Easement at Cheeseboro Park
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

At the February 4, 2021 Board Meeting, there was a discussion about granting the School District’s
request for a utility easement at Cheeseboro Park. The School District plans to build a new parking lot
and driveway on the north side of the old school building to facilitate a lease of the building for a
therapeutic day school. They are requesting the easement to install a 12” sewer pipe and a catch basin
to assist with drainage of the new lot. According to their engineers, the pipe depth will be “at least” 3’
9” deep at the catch basin and get deeper as you go towards the parking lot where the initial depth will
be 6’ 4”. The easement agreement has been revised since the last meeting. Page 2, item 6, Reservation
of Rights, has been modified to remove the language stating the District needed written authorization
from the School District to improve the easement area in the future. Our legal counsel also added
language to sections 1 and 2 as well as adding sections on Default, Right to Use, and Incorporations of
Recitals. PDRMA has also reviewed and approved the document. The School District has agreed with all
changes.

RECOMMENDED ACTION: Grant the DeKalb School District a utility easement at Cheeseboro Park for
the installation of a storm sewer line.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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This instrument
prepared by and
after recording return to:

Kerry B. Pipal

Hodges, Loizzi, Eisenhammer,
Rodick & Kohn LLP

3030 Salt Creek Lane, Ste. 202

Arlington Heights, IL 60005

UTILITY EASEMENT AGREEMENT

THIS AGREEMENT, dated as of this day of February, 2021, by and between the
Board of Education of DeKalb Community Unit School District 428 (“School District’) and the
Board of Commissioners of DeKalb Park District (“Park District”);

RECITALS:

WHEREAS, Park District is the legal owner of record of real property located at 913 E.
Garden Street, DeKalb, IL 60115, which is further identified as DeKalb County PIN 08-23-385-
011 (*“Property”), and is legally described in Exhibit A, attached hereto and incorporated herein
by reference; and

WHEREAS, School District is the legal owner of record of real property located at 900
E. Garden Street, DeKalb, IL 60115, and further identified as DeKalb County PIN 08-23-385-
012, which is adjacent to the Property; and

WHEREAS, the School District desires to locate and maintain underground utilities on a
portion of the Property, as depicted and legally described on Exhibit B attached hereto and
incorporated herein by reference (“Easement Premises”); and

WHEREAS, it is necessary and in furtherance of the public interest for the Park District
to grant, and the School District to accept, the grant of easement herein to allow the School
District to extend a storm sewer line; and

WHEREAS, pursuant to 70 ILCS 1205/8-11, Park District has the power to grant
licenses, easements, and right of ways to municipalities, corporations or persons for the
construction, operation and maintenance of facilities upon, under or across any property of the
Park District for water, sewer, telephone, electric, gas or other public service, subject to such
terms and conditions as may be determined by the Park District; and

Utility Easement Agreement
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WHEREAS, the Park District wishes to grant, and the School District wishes to receive,
a utility easement to conduct improvements on the Easement Premises, subject to the terms and
conditions hereinafter set forth.

NOW, THEREFORE, in consideration of mutual covenants and agreements set forth in
this Agreement and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties mutually agree as follows:

1. Grant of Easement. Park District hereby grants and conveys to the School District, a
utility easement under the Easement Premises, designated for underground utilities, drainage,
and other storm sewer and water drainage purposes, subject to the terms and conditions
hereinafter set forth. Said easement shall be for the installation, maintenance, repair, relocation,
renewal and removal of storm sewers, drainage facilities, and related appurtenances (“Work”),
under the Easement Premises. This grant shall include the right to enter the Easement Premises
for all such purposes. School District shall provide the Park District with advance notice, to its
Superintendent of Parks and Development, any time it intends to enter the Easement Premises to
perform work or maintenance, except in the case of emergency and in such case shall provide the
Park District with notice as soon as is reasonably practical.

2. Installation. The School District agrees that all Work on the Easement Premises will be
done and completed in a good and workmanlike manner, all at the sole expense of the School
District. All Work shall be completed in accordance with all applicable permits, laws, statutes,
building codes and regulations of general application, including, but not limited to, the Illinois
Prevailing Wage Act and the Illinois Human Rights Act. Prior to beginning construction at
any time in the Easement Premises, the School District’s plans shall be reviewed
and approved by the Park District’s consulting engineer in its sole discretion.
Following construction, School District shall keep all installations made by it pursuant to this
Easement in good condition and in accordance with all applicable permits, laws, statutes,
building codes and regulations. Any contractor performing work in the Easement Premises shall
also provide a certificate of insurance to the Park District naming it as an additional insured in
the same amounts required in any underlying contract with the School District. School District
shall not permit any lien to stand relative any construction or work done in or on the Easement
Premises, pursuant to this grant of easement and upon notice from Park District, School District
shall promptly take all steps to have any such lien released.

3. Restoration. At its sole cost and expense, the School District shall restore, repair or
replace te—the—extent-necessary;—the portions of the Property that are impacted by any of the
Work, to the same or substantially the same condition that existed as of the commencement of
construction of such work.

4. Indemnification and Hold Harmless. The School District shall indemnify and hold
Park District, its individual board members, agents and employees, harmless from any and all
claims, causes of action, suits, damages, fines, fees (including reasonable attorney fees, court
costs and expert witness fees) or demands that arise from any regligent-act or omission of the
School District or its authorized agents, servants, employees, or contractors in relation to or
connected with, on or about the Easement Premises or any breach of this Agreement.

Utility Easement Agreement
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5. Insurance. While this Agreement is in effect, the School District shall maintain: (i)
commercial general liability insurance on an occurrence basis, in the minimum amount of at least
One Million Dollars ($1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00) in
the aggregate; and (ii) excess or umbrella insurance in the amount of at least Five Million Dollars
($5,000,000.00) per occurrence and in the aggregate, which insurance shall follow the form of
the underlying insurance. All insurance of School District shall be primary and noncontributory
and shall name the Park District as an additional insured hereunder. Upon request, the School
District will provide the Park District with certificates of insurance evidencing the insurance
required herein and or copies of the insurance policies required under this Agreement.

6. Reservation of Rights. The Park District reserves the right to use the Easement
Premises, and its adjacent property in any manner that will not prevent or interfere in any way
with the exercise by the School District of the rights granted in this Agreement.

7. Recording of Easement Agreement. The School District shall record this Agreement
with the office of the DeKalb County Recorder of Deeds at its expense.

8. Binding Effect. This easement shall bind and inure to the benefit of the respective
parties, personal representatives, assigns and successors of the parties hereto. All provisions of
this Agreement, including the benefits and burdens, shall run with the land and are binding upon
and inure to the benefit of all parties having or acquiring any right, title or interest in or to any
portion of, or interest or estate in, the Easement Premises.

0. Ownership of Real Estate. The Park District represents and warrants it is the owner of
the real estate upon which the easements hereunder have been granted and that it has authority to
grant such easements.

10.  Authority of Parties. Each signatory hereto represents and warrants that it has the
proper corporate authority to execute this Agreement and bind their respective entities to this
Agreement.

11. Notices. All notices and other communications in connection with this Agreement must
be in writing and will be deemed delivered to the addressee (a) when delivered in person and
receipted for on a business day at the address set forth below; (b) on the day deposited with any
overnight delivery service with confirmation of receipt or in any main or branch United States
post office, for delivery by properly addressed, postage prepaid, certified or registered mail,
return receipt requested, at the address listed below; or (c) when delivered to the address listed
below by any courier service:

To School District: To Park District:
DeKalb Community Unit School DeKalb Park District
District 428 1403 Sycamore Road
901 S. 4th Street DeKalb, IL 60115

DeKalb, IL 60115

Utility Easement Agreement
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12. Amendment. This Agreement may be amended only by the written agreement of both
parties.

13. Survival. All representations and warranties contained in this Agreement will survive
the execution of this Agreement and its recordation and will not be merged.

14. Default. In the event of violation or breach of any covenant or restriction
contained herein by either party (“Defaulting Party”), the other party
(“Complaining Party”) shall give written notice of such violation to the
Defaulting Party. If the Defaulting Party shall fail to cure such breach
within five (5) days after receipt of such written notice, except in case of
emergency, the Complaining Party shall have the right to (a) institute an
action to enjoin or abate such violation, or breach, or (b) enter upon the
Easement Premises, correct any such violation or breach, and hold the
Defaulting Party, its successors or assigns, responsible for the cost thereof or
(c) stop work in the Easement Premises until the violation or breach is
remedied. The Complaining Party shall have available all legal and
equitable remedies to enforce the obligations hereunder of the Defaulting
Party, its successors or assigns, in the event of the Defaulting Party is found
to have breached any of its obligations hereunder, the Defaulting Party shall
reimburse the Complaining Party for any costs or expenses incurred in
connection therewith, including court costs and attorneys’ fees. In the event
that a Defaulting Party takes appropriate action to begin to cure the default
within the five (5) day cure period but is unable to reasonably remedy the
default, the Defaulting Party shall be given additional time to cure the
default so long as the Defaulting Party takes all reasonable action to cure the
default in an expeditious manner.

15. Right to Use. The Park District and its patrons shall have and retain all
rights to the use and occupation of the Easement Premises for its use and the use of
the public, except as herein expressly granted and provided.

13-16. Incorporation of Recitals. The Recitals to this Easement Agreement are incorporated
by this reference.

Signature Page Follows

Utility Easement Agreement
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s)
written below.

SCHOOL DISTRICT: PARK DISTRICT:

BOARD OF EDUCATION OF BOARD OF COMMISSIONERS
DEKALB COMMUNITY UNIT DEKALB PARK DISTRICT
SCHOOL DISTRICT 428, DEKALB COUNTY, ILLINOIS

DEKALB COUNTY, ILLINOIS

By: By:
Its: President Its: President
Dated: Dated:
ATTEST: ATTEST:
By: By:
Its:  Secretary Its:  Secretary
Dated: Dated:
690640 2

5
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Exhibit A

Legal Description of the Property

Utility Easement Agreement
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Exhibit B

Easement Exhibit

Utility Easement Agreement
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STATE OF ILLINOIS

)
) SS
COUNTY OF DEKALB )

I, the undersigned, a Notary Public in and for said County, in the State aforesaid, do hereby
certify that personally known to me to be the President of the Board
of Commissioners of DeKalb Park District, and , personally known
to me to be the Secretary of the Board of Commissioners of DeKalb Park District, and personally known
to me to be the persons whose names are subscribed to the foregoing instrument, appeared before me this
day in person and acknowledged that they signed, sealed, and delivered the same instrument as their free
and voluntary act for the uses and purposes therein set forth.

Given under my hand and Notarial Seal this day of , 2021.

Notary Public

My Commission Expires:

(SEAL)

Utility Easement Agreement
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STATE OF ILLINOIS

)
) SS
COUNTY OF DEKALB )

I, the undersigned, a Notary Public in and for said County, in the State aforesaid, do hereby

certify  that personally known to me to be the
of the Board of Education of DeKalb Community Unit School District
428, and , personally known to me to be the

of the Board of Education of DeKalb Community Unit School District
428, and personally known to me to be the persons whose names are subscribed to the foregoing
instrument, appeared before me this day in person and acknowledged that they signed, sealed, and
delivered the same instrument as their free and voluntary act for the uses and purposes therein set forth.

Given under my hand and Notarial Seal this day of ,2021.

Notary Public

My Commission Expires:

(SEAL)

4819-1595-5164, v. 1
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Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action to Accept the Upper South Branch Kishwaukee River Watershed Improvement Plan
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

At the February 4, 2021 Board Meeting, Dean Johnson, Executive Director of the DeKalb County Soil and
Water Conservation District, presented an overview of the Upper South Branch Kishwaukee River
Watershed Improvement Plan. This is a comprehensive plan to improve the water quality of the entire
branch of the river which passes through DeKalb. Measures such as streambank restoration, vegetation
management, adjustment of agricultural practices, and detention basin maintenance would be
implemented to restore impaired waters and protect the limited unimpaired waters. The complete plan
is available here: www.dekalbcountywatersheds-il.org/upper-south-branch-plan

This plan acts as a planning tool for future projects. Official adoption of the plan does not bind the
District to actually implement any of the projects listed in the plan but does allow us to apply for IEPA
grant funding if we choose to move forward with anything outlined in the plan. If we do not adopt the
plan, that funding will not be available to us.

RECOMMENDED ACTION: Accept the Upper South Branch Kishwaukee River Watershed Improvement
Plan as a planning tool for future park development projects.

1/2|Y| N 1|2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Changes to the Recreation Supervisor Job Description
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:

The Recreation Supervisor position has been vacant for approximately 1 year. Personnel Policy 1-5
requires that prior to filling any vacant position that the staff shall review the department structure and
demands of the position to determine whether the Park District has need to reorganize departments or
reassign responsibilities within the division, department, or position in order to best serve the public and
better utilize limited resources.

Staff have evaluated the responsibilities of the position, the needs of the District, and reviewed the job
description. Changes to the job description include the addition of the before/after school program and
changes the Facilities/Marketing Supervisor to the Marketing Coordinator, a position added since the
job description was last reviewed.

Staff are recommending this position be maintained at a Level 5 position based on the responsibilities of
the position and the added responsibility of a before/after school program. Level 5 salary range is
$50,201 - $75,302.

Below is the salary range of the Salary Survey from HR Source. Although the title is not identical, the
duties are similar in nature to the Recreation Supervisor position.

RECREATION PROGRAM MANAGER- Responsible for overall operations, management and coordination
of assigned recreation program areas. Recruits, hires, trains, supervises and evaluates all staff in
program areas. Responsible for brochure information and implementation of working budgets for
assigned areas.

Total Survey Response | Budget Category: $5,000,001 - $10,000,000
Average Salary $54,745 $48,371
25% Percentile $46,979 $42,000
Median $54,806 $51,043
75% Percentile $64,933 $56,650
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Recommended Action: Accept the Recreation Supervisor Job Description.

Y

N

President Phil Young

Commiissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Doug Eaton

Commissioner Dean Holliday
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DeKalb Park District
Position Description

TITLE: Recreation Supervisor

SUMMARY OF POSITION: Responsible for the planning, implementation and evaluation of a
variety of recreation programs for youth and adults. Coordinates and supervises all program
staff, prepares and monitors all program budgets and is responsible for working with the
Marketing Coordinator to market programs. Oversees the operations and maintenance of the
Haish Gymnasium to include but not limited to overseeing daily activities, facility scheduling
and maintenance, staffing and risk management and preparing and monitoring the budget.

SUPERVISION RECEIVED: Reports to the Superintendent of Recreation & Facilities

SUPERVISION EXERCISED: Directly supervises facility staff including building supervisors,
maintenance staff and office/desk staff along with a variety of seasonal recreation program staff
and instructors.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

I. Develops, plans and implements instructional, recreational, and educational
programs and events suited to the changing needs of the community. Program
areas of responsibility include but are not limited to fitness and wellness, cultural
arts, special events, day camps, before and after school programs, and school out
day programs.

2. Researches current recreational trends and community interests.

3. Evaluates programs, events, and facilities and makes recommendations to
improve, modify, continue, or eliminate the program offerings to the public.

4. Actively markets programs and facilities within area of responsibility including
the development of program material for the seasonal brochure.

5. Assists with coordination of CPR and First Aid training for the District.

6. Responsible for the programming of and oversees the daily operations of Haish
Gymnasium including coordination of outside users, rentals, and DeKalb Park
District programs.

7. Schedules and monitors daily maintenance of Haish Gymnasium. Plans and

implements seasonal maintenance tasks.
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10.

11.

12.

13.

13.

14.

Oversees program registration functions and maintains program records.
Accounts for all funds received and daily deposits.

Responsible for the development and implementation of the budget. Monitors
revenues and expenditures and prepares reports as requested. Authorizes
departmental purchases within policy limitations. Makes recommendations for
capital improvements.

Recruits, hires, trains, supervises, and evaluates staff.

Promotes a positive image for the District by providing excellent customer service
and responding to inquiries and complaints in a timely and professional manner.
Will seek feedback from the public regarding programs and services.

Incorporates risk management practices in the implementation of programs and
facility operations. Completes reports, documentation, and District wide
assessments. Complies with overall District risk management goals and
objectives.

Works closely and cooperatively with other department heads in the allocation of
staffing, fiscal, material, and equipment resources to maximize the benefit of the
park district.

Attends all meetings as requested. Keeps the Superintendent of Recreation
informed regarding all areas of responsibilities. Communicates problems and

successes in a timely fashion.

Other duties as assigned.

PERIPHERAL DUTIES:

Periodically substitutes for absent staff, program supervisors, or instructors as
necessary.

Teach and certify District staff in First Aid and CPR and keep staff informed of
training updates for compliance with state laws and agency policies.

Participate in community groups and committees that relate to area of
responsibility.

Serves on internal agency committees or project teams for the benefit of the entire
District.
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5. Attends conferences, seminars, and educational sessions and participates in
professional associations as they pertain to area of responsibility.

DESIRED MINIMUM QUALIFICATIONS:

1. Education and Experience:
a. Bachelor’s degree in Parks and Recreation or related field.
b. Four (4) years of experience in recreation programming with an emphasis on
supervision, recreation programming and facility management.

2. Necessary Knowledge, Skills and Abilities:
a. Considerable knowledge of the philosophy, principles, and practices of public
recreation

b. Staff supervisory skills

c. Ability to communicate effectively both orally and in written format

d. Facility management skills to include daily operations and maintenance

e. Ability to make sound decisions and follow through on all decisions

f. Basic computer skills to include word processing, email and website
navigation, program registration software and social media platforms

g. An understanding of good customer relations

h. Ability to develop and implement program and facility budgets and to be

fiscally accountable for areas of responsibility
1. Ability to speak, read, comprehend and verbally communicate in the English
language
PREFERRED QUALIFICATIONS:
1. CPRP
2. CPR, First Aid, and AED Instructor Certification
3. Programming experience in the areas of fitness, day camps, and special events
SPECIAL REQUIREMENTS:
1. Possession of a valid driver’s license.

2. Must have or obtain certification in First Aid, CPR, and AED.

3. Evenings, weekends and holiday hours may at times be required.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be

3
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made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to drive, stand, walk,
climb stairs, see, hear, and speak. The position requires substantial time on the phone, sitting in
front of a computer and sitting at a desk.

The employee must occasionally lift and/or move up to 25 Ibs, and a few times exceeding that
with assistance.

Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job the employee is occasionally exposed to loud noises such
as athletic events with crowds, children’s activities and physical education classes, televisions,
irate customers, and fitness center noise. The position is exposed to a variation in temperature,
inclement weather and a variety of terrain.

SELECTION GUIDELINES:

Formal application, rating of education and experience; oral interview and reference and /or
background check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position
if the work is similar, related, or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and requirements
of the job change.

Effective Date: September 1, 2006 Revision History: October 24, 2011

Revised: April 10, 2014
Revised: July 3, 2015
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Board of Commissioners Meeting

DEKALB March 8, 2021

PARK DISTRICT
Explore & Engage!

SUBJECT: Action on Filling the Recreation Supervisor Position
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:

The Recreation Supervisor position has been vacant for approximately 1 year. Personnel Policy 1-5
requires that prior to filling any vacant position that the staff shall review the department structure and
demands of the position to determine whether the Park District has need to reorganize departments or
reassign responsibilities within the division, department, or position in order to best serve the public and
better utilize limited resources.

This position is a salary Grade 5 as noted in Personnel Policy 1-17. This policy also states that starting
salaries may be no higher than 120% of the minimum starting salary for that position without Board

approval. The starting salary range for this salary grade is $50,201 to $60,241.

Recommended Action: Authorize staff to fill the Recreation Supervisor position at a starting salary not

to exceed $60,241.
1 2 Y (N 1 2 Y N
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

March 8, 2021

SUBJECT: Action on Filling Superintendent of Finance & Administration Position
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The Superintendent of Finance & Administration left the District on September 25, 2020. Personnel
Policy 1-5 requires that prior to filling any vacant position that the staff shall review the department
structure and demands of the position to determine whether the Park District has need to reorganize
departments or reassign responsibilities within the division, department, or position in order to best
serve the public and better utilize limited resources.

Staff have evaluated the responsibilities of the position, the needs of the District, and reviewed the job
description and are recommending that this position be filled. This position is a salary grade 7 as noted
in Personnel Policy 1-17. This policy also states that starting salaries may be no higher than 120% of the
minimum starting salary for that position without Board approval. The starting salary range for this
salary grade is $65,700 to $78,840.

RECOMMENDED ACTION: Authorize staff to Fill the Superintendent of Finance & Administration
Position at a starting salary not to exceed $78,840.

12|Y|N 1|2 |Y

President Phil Young

Commissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Doug Eaton

Commissioner Dean Holliday
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Board of Commissioners Meeting

DEKALB

PARK DISTRICT March 8, 2021

Explore & Engage!

SUBJECT: Action to approve Ordinance 21-01: Budget & Appropriation Ordinance for the Fiscal Year
March 1, 2021 through February 28, 2022.

SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

At the February 4,2021 Park District Board Meeting, the Board directed staff to post the Tentative
Budget and Appropriation Ordinance 21-01 for Fiscal Year 2022. The ordinance was on public display for
the required 30 days on the District’s website and at the Administration Office. A public notice for the
Public Hearing was placed in the February 24, 2021 edition of the Daily Chronicle. The Public Hearing will
take place at 6:00 pm on March 8™ 2021 prior to the Board Meeting. Upon approval of the Budget and
Appropriation Ordinance, staff will file this document with DeKalb County.

Below is an excerpt for the Illinois Park District Law Handbook:
The combined annual budget and appropriation ordinance appropriates the monies that are necessary to cover the
projected expenses and liabilities the district may incur in its next budget year. The ordinance must be passed and
approved within or before the first quarter of each fiscal year. The ordinance is first prepared in tentative form and
made conveniently available for public inspection for at least 30 days prior to final action.

The park district board must hold at least one public hearing regarding the ordinance before it can take any final
action on it. Notice of the public hearing must be given in a newspaper published in the district at least one week
before the time of the hearing.

Once the appropriation ordinance is adopted and certified, state law prohibits spending beyond the appropriations
set forth in the ordinance at any time within the same fiscal year.

The board may amend the budget and appropriation ordinance with the same formality observed when adopting
the original ordinance (70 ILCS 1205/4-4).

The budget is the District’s spending plan. The appropriation is the District’s legal spending limit. Itis, in
effect, a statement of the maximum amount that could be spent if sufficient funds were available. No
expenditure can be incurred, and no contract can be entered into unless the expenditure has been
anticipated and provided for in the appropriation ordinance. Appropriating an amount higher than the
budgeted amount does not change the staff’s authority for purchasing. It does, however, save District
resources in the event that circumstances require that the District spend more than they have budgeted
in a fund, by not requiring that the District amend the budget and appropriation ordinance. Amending
the ordinance requires the same process as passing the original budget ordinance, including posting
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notice in the newspaper and having a public hearing. Staff have included an appropriation 10% higher
than the budget, which is the same percentage as last year.

RECOMMENDED ACTION: Motion to approve Ordinance 21-01: Budget & Appropriation Ordinance for
the Fiscal Year March 1, 2021 through February 28, 2022.

1/{2|/Y| N 1|2
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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STATE OF ILLINOIS )
) SS.

COUNTY OF DEKALB )

CERTIFICATION

I, Gail A. Krmenec, do hereby certify that | am the duly qualified and acting Secretary of the DeKalb
Park District in the county and state aforesaid, and, as such Secretary, | am the keeper of the
records and files of the Board of Commissioners of the Park District. | do further certify that the

attached and foregoing is a true and complete copy of

ORDINANCE 21- 01

The Combined Annual Budget and Appropriation Ordinance
of the DeKalb Park District, DeKalb County, lllinois
for the Fiscal Year beginning March 1, 2021 and ending February 28, 2022

As adopted by the Board of Commissioners at its properly convened meeting held on the 8™ day of
March 2021, as appears from the official records of the DeKalb Park District in my care and custody.

Gail A. Krmenec, Board Secretary

[SEAL]

Ordinance 21-01: Budget Appropriations FY2022 1of12
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ORDINANCE NO. 21-01

DEKALB PARK DISTRICT
BUDGET AND APPROPRIATION ORDINANCE

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF FUNDS
FOR THE DEKALB PARK DISTRICT, DEKALB COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING ON
THE FIRST (1ST) DAY OF MARCH 2021 AND ENDING ON THE 28 ™ DAY OF FEBRUARY 2022

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS (“BOARD”) OF THE DEKALB PARK
DISTRICT (“Park District”),DeKalb County, lllinois:

SECTION 1. It is hereby found and determined that:

(a) This Board has heretofore caused to be prepared a combined Annual Budget and
Appropriation in tentative form, which Ordinance has been conveniently available for
public inspection for at least 30 days prior to final action thereon; and

(b) A public hearing was held at the Hopkins Community Center, 1403 Sycamore
Road, DeKalb, lllinois on the 8th day of March 2021 on said Ordinance, notice of said
hearing having been given at least one (1) week prior to such hearing by publication in
the Daily Chronicle, a newspaper published within the Park District; and

(c) That all other legal requirements for the adoption of the Annual Budget and
Appropriation Ordinance of the Park District for the fiscal year beginning March 1,
2021 and ending February 28, 2022 have heretofore been performed.

SECTION 2. The following sums of money, or so much thereof as may be authorized by law for the
following objects and purposes, be and the same are hereby budgeted and appropriated for the
fiscal year beginning the first (1st) day of March 2021 and ending on the 28" day of February 2022:

Ordinance 21-01: Budget Appropriations FY2022 20f12
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I. CORPORATE FUND Budget Appropriation
Administrative Department

Salaries and Wages 349,159 389,080
HR Recruiting 6,000 6,600
Employee Group Health Insurance 47,467 52,214
Marketing 18.361 20,197
Education and Staff Development 14,000 15,400
Office Supplies and Postage 8,050 8,855
Memberships and Association Fees 9,585 10,544
Computer Services 92,975 102,273
Commissioner's Expenses 7,040 7,744
Telephone 15,052 16,557
Attorneys' Fees 42,000 46,200
Copier Service 4,400 4,840
Publication of Legal Notices 1,400 1,540
Professional Services 20,250 22,275
Bank Charges 13,440 14,784
Transfer to Other Funds
Total Administrative Department S 649,179 _S 719,096
Budget Appropriation
Park Maintenance Department
Salaries and Wages 643,870 708,257
Employee Group Health Insurance 100,702 110,772
Education and Staff Development 7,805 8,586
Office Supplies and Postage 900 990
Staff Uniforms 2,425 2,668
Telephone 8,702 9,572
Natural Gas 6,000 6,600
Water/Sewer 6,450 7,095
Electricity 23,000 25,300
Fuel 28,000 30,800
Garbage 5,500 6,050
Equipment Repairs 38,000 41,800
Maintenance Contractual 19,150 21,065
Maintenance Supplies 92,618 101,880
Memorial Trees and Benches 4,200 4,620
Landscaping 7,500 8,250
Total Park Maintenance Department S 994,822 S 1,094,575
Ordinance 21-01: Budget Appropriations FY2022 30f12
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Budget Appropriation

Hopkins Community Center Department

Salaries and Wages 28,950 31,845
Employee Group Health Insurance 66 73
Marketing 1,425 1,568
Education and Staff Development 300 330
Telephone 322 354
Natural Gas 8,700 9,570
Electricity 12,000 13,200
Credit Card Processing Fees 4,200 4,620
Bar, Beer & Wine Cost of Sales 2,240 2,464
Equipment Repairs 2,500 2,750
Maintenance Contractual 10,165 11,715
Maintenance Supplies 4,000 4,400
Total Hopkins Community Center Department S 74,868 S 82,884
CORPORATE FUND TOTAL $ 1,718,869 S 1,896,555
Il. RECREATION FUND Budget Appropriation
Recreation Administration Department
Salaries and Wages 137,483 151,231
Scholarships Adminstrative 2,700 2,970
Employee Group Health Insurance 7,255 7,981
Marketing 31,433 34,576
Education and Staff Development 3,120 3,432
Office Supplies and Postage 700 770
Computer Supplies & Services 0 0
Scholarships Awarded 7,000 7,700
Telephone 922 1,014
Copier Service 4,236 4,660
Transfer to Other Funds 43,370 47,707
Total Recreation Administration Department S 238,219 S 262,041
Budget Appropriation
Recreation Programs Department
Salaries and Wages 165,570 182,127
Employee Group Health Insurance 20,850 22,935
Marketing 0 0
Education and Staff Development 1,370 1,507
Office Supplies and Postage 1,500 1,650
Program Materials and Supplies 10,605 11,666
Telephone 804 884
Program Contractual 40,458 44,504
Total Recreation Programs Department S 241,157 S 265,273
Ordinance 21-01: Budget Appropriations FY2022 4 0f 12
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Athletics Department

Salaries and Wages

Employee Group Health Insurance
Marketing

Education and Staff Development
Office Supplies and Postage
Program Materials and Supplies
Telephone

Program Contractual

Total Athletics Department

Haish Gymnasium Department
Salaries and Wages
Employee Group Health Insurance

Marketing

Telephone

Natural Gas
Water/Sewer

Electricity

Garbage

Equipment Repairs
Maintenance Contractual
Maintenance Supplies
Facility Equipment

Total Haish Gymnasium Department

Sports and Recreation Center Department

Salaries and Wages

Employee Group Health Insurance
Computer Software/Hardware
Telephone

Natural Gas

Water/Sewer

Electricity

Garbage

Equipment Repairs
Maintenance Contractual
Maintenance Supplies

Ball Field Maintenance

Soccer Field Maintenance

Total Sports and Recreation Center Department

RECREATION FUND TOTAL

Budget

Appropriation

108,227 119,050
166 183

0 0
1,684 1,852

1,400 1,540
43,780 48,158

804 884
41,262 45,388

S 197,323 S 217,055
Budget Appropriation
20,899 22,989

1,028 1,131

1,626 1,789
3,210 3,531
5,100 5,610

600 660
8,220 9,042

240 264
4,800 5,280
6,437 7,081

3,050 3,355

0

S 55,210 _$ 60,732
Budget Appropriation
90,724 99,796
15,934 17,527

1,280 1,408
2,940 3,234

16,000 17,600
1,700 1,870

25,000 27,500

688 757
8,000 8,800

18,724 20,597

4,800 5,280

4,750 5,225

7,900 8,690

S 198,440, S 218,284
$ 930,349 $ 1,023,385

Ordinance 21-01: Budget Appropriations FY2022
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lll. INSURANCE FUND Budget Appropriation
Salaries and Wages 9,913 10,904
Employee Group Health Insurance 1,977 2,175
Liability and Workers Compensation Insurance 100,826 110,909
Unemployment Insurance 12,000 13,200
Risk Management Training 3,240 3,564
Risk Management Safety Supplies 9,663 10,629
Risk Management Background and Drug Tests 4,560 5,016
INSURNACE FUND TOTAL 142,179 156,397
IV. AUDIT FUND Budget Appropriation
Salaries and Wages 4,060 4,466
Employee Group Health Insurance 1,043 1,147
Office Supplies & Postage 625 688
Professional Services 22,688 24,957
AUDIT FUND TOTAL 28,416 31,258
V. SOCIAL SECURITY FUND Budget Appropriation
Employer Share of FICA Taxes 134,415 147,857
Employer Share of Medicare Taxes 35,741 39,315
SOCIAL SECURITY FUND TOTAL 170,156 187,172
VL. ILLINOIS MUNICIPAL RETIREMENT FUND Budget Appropriation
Participation in the lllinois Municipal Retirement
Fund, as provided 40ILCS5/7-101 et seq. 384,003 422,403
ILLINOIS MUNICIPAL RETIREMENT FUND TOTAL 384,003 422,403
VIl. MUSEUM FUND Budget Appropriation
Salaries and Wages 15,005 16,506
Employee Group Health Insurance 3,186 3,505
Office Supplies and Postage 1,050 1,150
Program Expense 0 0
Natural Gas 10,000 11,000
Water/Sewer 1,000 1,100
Electricity 10,000 11,000
Maintenance Contractual 18,693 20,562
Maintenance Supplies 17,650 19,415
Grant Expense 533,000 586,300
MUSEUM FUND TOTAL 609,584 670,538
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VIiI. SPECIAL RECREATION FUND

Budget

Appropriation

Salaries and Wages 21,402 23,542
Employee Group Health Insurance 3,626 3,989
Office Supplies and Postage 1,175 1,293
Kishwaukee SRA Contribution 109,288 120,217
Inclusion Programs 16,000 17,600
Program Expense 944 1,038
Maintenance Supplies 36,198 39,818
ADA Captial Improvements 65,212 71,733
Transfer to Other Funds 2,672 2,939
SPECIAL RECREATION FUND TOTAL 256,517 282,169
IX. CAPITAL PROJECTS FUND - Budget Appropriation
Capital Improvements 1,313,379 1,444,717
CAPITAL PROJECTS FUND 1,313,379 1,444,717
X. CAPITAL PROJECTS FUND - 2018 ISSUANCE Budget Appropriation
Capital Improvements 33,976 37,374
CAPITAL PROJECTS FUND - 2018 ISSUANCE TOTAL 33,976 37,374
XI. CAPITAL PROJECTS FUND - 2019 ISSUANCE Budget Appropriation
Capital Improvements 186,668 205,335
CAPITAL PROJECTS FUND - 2019 ISSUANCE TOTAL 186,668 205,335
XIl. DEBT SERVICE FUND Budget Appropriation
Bond Principal Payments 1,331,285 1,464,414
Bond Interest Payments 16,697 18,367
DEBT SERVICE FUND TOTAL 1,347,982 1,482,781
Xlll. GOLF COURSE FUND Budget Appropriation
Buena Vista Department
Salaries and Wages 141,798 155,978
Employee Group Health Insurance 14,719 16,191
Marketing 3,777 4,155
Education and Staff Development 785 864
Office Supplies and Postage 700 770
Dues and Memberships 300 330
Computer Software/Hardware 200 220
Staff Uniforms 1,375 1,513
Telephone 3,923 4,315
Water/Sewer 1,100 1,210
Electricity 8,400 9,240
Ordinance 21-01: Budget Appropriations FY2022 7 of 12
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Contractual 5,500 6,050
Credit Card Processing Fees 2,950 3,245
Concessions Cost of Sales 4,500 4,950
Bar, Beer & Wine Cost of Sales 6,000 6,600
Merchandise Cost of Sales 2,280 2,508
Clubhouse Supplies 1,500 1,650
Fuel 7,000 7,700
Garbage 660 726
Equipment Repairs 9,000 9,900
Maintenance Contractual 5,000 5,500
Maintenance Supplies 5,400 5,940
Driving Range Maintenance 2,400 2,640
Chemicals 10,000 11,000
Grounds Maintenance 7,350 8,085
Irrigation 4,000 4,400
Total Buena Vista Department 250,617 275,680
Budget Appropriation
River Heights Department
Salaries and Wages 302,372 332,609
Employee Group Health Insurance 27,049 29,754
Marketing 6,878 7,566
Education and Staff Development 1,565 1,722
Office Supplies and Postage 1,400 1,540
Dues and Memberships 942 1,036
Computer Software/Hardware 2,780 3,058
Staff Uniforms 1,925 2,118
Telephone 4,990 5,489
Natural Gas 3,600 3,960
Water/Sewer 1,940 2,134
Electricity 17,960 19,756
Credit Card Processing Fees 4,750 5,225
Concessions Cost of Sales 14,000 15,400
Bar, Beer & Wine Cost of Sales 28,000 30,800
Merchandise Cost of Sales 6,000 6,600
Clubhouse Supplies 4,500 4,950
Outings and Tournament Costs 8,250 9,075
Fuel 14,000 15,400
Garbage 784 862
Equipment Repairs 15,000 16,500
Maintenance Contractual 5,000 5,500
Maintenance Supplies 8,500 9,350
Chemicals 22,500 24,750
Grounds Maintenance 15,000 16,500
Irrigation 7,500 8,200
Total River Heights Department 527,185 579,904
GOLF COURSE FUND TOTAL 777,802 855,584
Ordinance 21-01: Budget Appropriations FY2022 8 of 12
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XIV. AQUATICS FUND Budget Appropriation

Salaries and Wages 63,346 69,681
Employee Group Health Insurance 7,999 8,798
Marketing 2,296 2,526
Education and Staff Development 1,425 1,568
Office Supplies and Postage 0 0
Computer Software/Hardware 0 0
Staff Uniforms 0 0
Program Materials and Supplies 300 330
Telephone 106 117
Natural Gas 2,000 2,200
Water/Sewer 3,000 3,300
Electricity 6,500 7,150
Program Contractual 750 825
Credit Card Processing Fees 500 550
Equipment Repairs 3,000 3,300
Maintenance Contractual 1,560 1,716
Maintenance Supplies 1,750 1,925
Pool Chemicals 1,500 1,650
Facility Equipment 295 325
AQUATICS FUND TOTAL 96,327 105,961
GRAND TOTAL ALL FUNDS 7,996,207 8,801,629
Ordinance 21-01: Budget Appropriations FY2022 9of 12
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SUMMARY OF FUNDS Budget Appropriation

|. CORPORATE FUND 1,718,869 1,896,555
II. RECREATION FUND 930,349 1,023,385
Ill. INSURANCE FUND 142,179 156,397
IV. AUDIT FUND 28,416 31,258
V. SOCIAL SECURITY FUND 170,156 187,172
VI. ILLINOIS MUNICIPAL RETIREMENT FUND 384,003 422,403
VII. MUSEUM FUND 609,584 670,538
VIII. SPECIAL RECREATION FUND 256,517 282,169
IX. CAPITAL PROJECTS FUND 1,313,379 1,444,717
X. CAPITAL PROJECTS FUND - 2018 ISSUANCE 33,976 37,374
XI. CAPITAL PROJECTS FUND - 2019 ISSUANCE 186,668 205,335
XIl. DEBT SERVICE FUND 1,347,982 1,482,781
XI. GOLF COURSE FUND 777,802 855,584
XIV. AQUATICS FUND 96,327 105,961
SUMMARY OF FUNDS TOTAL 7,996,207 8,801,629

Ordinance 21-01: Budget Appropriations FY2022 10 of 12
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Each of said sums of money and the aggregate thereof are deemed necessary by this Board to
defray the necessary expenses and liabilities of this District during the fiscal year beginning March 1,
2021 and ending February 28, 2022 for the respective purposes set forth.

All unexpended balances of the appropriations for the fiscal year ended February 28, 2022 and prior
years are hereby specifically re-appropriated for the same general purposes for which they were
originally made and may be expended in making up any insufficiency of any other items provided in
this appropriation ordinance, in making this appropriation in accordance with applicable law.

The receipts and revenue of said District derived from sources other than taxation and not
specifically appropriated, shall constitute the general corporate fund and shall first be placed to the
credit of such fund.

SECTION 3. The following determinations have been made and are hereby made a part of the
aforesaid budget:

a. An estimate of the cash on hand at the beginning of the fiscal year is expected to
be $5,123,358.

b. An estimate of the cash expected to be received during the fiscal year from all
sources is $7,602,946.

c. An estimate of the expenditures contemplated for the fiscal year is $7,996,207.

d. An estimate of the cash expected to be on hand at the end of the fiscal yearis
$4,730,097

e. An estimate of the amount of taxes to be received during the fiscal yearis
$4,373,422

SECTION 4. The receipts and revenues of the DeKalb Park District derived from sources other than
taxation and not specifically appropriated, and all unexpended balances from the preceding fiscal
year not required for the purposes for which they were appropriated and levied, shall constitute the
General Fund and shall first be placed to the credit of such fund.

SECTION 5. All ordinances or parts of ordinances conflicting with any of the provisions of this
ordinance shall be, and the same are hereby, repealed to the extent of such conflict. If any item or
portion thereof of this budget and appropriation ordinance is for any reason held invalid, such
decision shall not affect the validity of the remaining portion of such items or the remaining portion
of this ordinance.
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SECTION 6. This ordinance shall be in full force and effect immediately upon its passage.

PASSED this 8" day of March 2021.

AYES:
NAYS:
ABSTAIN:
ABSENT:
DEKALB PARK DISTRICT
Phil Young, Board President
ATTEST:

Gail A. Krmenec, Board Secretary

[SEAL]
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Board of Commissioners Meeting

DEKALB

PARK DISTRICT March 8, 2021

Explore & Engage!

SUBJECT: Action to Approve the Operating and Capital Budget document for the Fiscal Year March 1,
2021 through February 28, 2022.

SUBMITTING DEPARTMENT: Finance & Administration

BACKGROUND INFORMATION: The Operating Budget Document is the document that staff utilize
throughout the year which includes rationale on how the budget is prepared and the strategies behind
collecting fund balances. It also includes the detailed information that is summarized in the Budget and
Appropriation Ordinance as well as the approved capital projects for FY2022.

RECOMMENDED ACTION: Motion to Approve the Operating and Capital Budget document for the Fiscal
Year March 1, 2021 through February 28, 2022.

1/{2|/Y| N 1,2 |Y
President Phil Young Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Doug Eaton
Commissioner Dean Holliday
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