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AGENDA
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS

Hopkins Community Center
1403 Sycamore Road
Thursday, November 18, 2021

6:00 pm: Public hearing concerning the intent of the Board of Park Commissioners to sell $4,400,000
General Obligation Limited Tax Park Bonds for the payment of land condemned or purchased for
parks, for the building, maintaining, improving and protecting of the same and the existing land and
facilities of the District and for the payment of the expenses incident thereto.

Public Meeting: Immediately Following Public Hearing

VI.

Meeting Called to Order, Roll Call, Pledge of Allegiance

Action on the Agenda

Consent Agenda

All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.

a. Minutes of the Public Meeting of October 21, 2021

b. Executive Session Minutes of October 21, 2021

Public Comments
Old Business

New Business
a. Discussion on IPRA Conference
b. Discussion of Health Insurance Renewal
c. Discussion on Truth in Taxation Resolution 21-05: Resolution Establishing
Estimate of Funds to be Raised by Taxation for the 2021 Levy Year
Discussion of Tax Levy Ordinance
Discussion of Seasonal Staff Rates for FY 2023
Action on Nature Trail Phase 3
Action on Portable Toilet Services
Action on Remainder of FY 2022 Board Meeting Schedule
Action on Merit Pool for FY 2022
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j.  Action on Truth in Taxation Resolution 21-05: Resolution Establishing
Estimate of Funds to be Raised by Taxation for the 2021 Levy Year
k. Action to appoint Delegate to IAPD Annual Business Meeting in January
2022
[. Items over $10,000
i. Haish Snow Rails

VII. Action to Accept Financial Reports
a. Monthly Paid Bills Listing

b. Monthly Financial Summary

c. IT Summary

d. Board Staff Travel Expense Summary

e. FOIA Report
VIIl.  Open Comments from Commissioners and Director
IX. Closed Session

The Board will enter Closed Session to discuss:
a. Real Estate Acquisition- 5 ILCS 120/2(c)(5)

X.  Reconvene Open Meeting
XII. Adjourn Public Meeting
Date of Notice: November 16, 2021

Date of Next Regular Board Meeting: December 9, 2021
Assistive services will be provided upon request



MINUTES
DeKalb Park District
Public Meeting of the Board of Commissioners
October 21, 2021
Hopkins Community Center, DeKalb, IL

Public Meeting
6:00 p.m.

I. Meeting Call to Order:
President Patrick Fagan called the meeting to order at 6:00 p.m.

Roll Call
Board members present: President Patrick Fagan, Vice President Dag Grada, Secretary
Gail A. Krmenec, and Treasurer Joel French. Absent: Commissioner Phil Young.

Staff Members Present: Executive Director John Shea, Superintendent of Parks &
Development Mat Emken, Superintendent of Finance Mike Rock, Superintendent of
Recreation Andrea Juricic, Accounting & Administrative Assistant Jennifer Anderson,
Katie Drum, Chrissy Tluczek, Mike Sietken, Dave Kesson.

I1. Action on the Agenda
Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner French. Motion carried by roll call vote. Aye: Grada, Krmenec,
Fagan, French. Nay: None. Absent: Young. (4-0-1)

II1. Consent Agenda

All items appearing below are considered routine by the Board and shall be
enacted by one motion. If discussion is desired, that item shall be removed and
discussed separately.

a. Minutes of the Public Meeting of September 16, 2021

b. Minutes of the Public Meeting of September 28, 2021

c. Executive Session Minutes of September 16, 2021

d. Executive Session Minutes of September 28, 2021

Commissioner Krmenec made a motion to approve the agenda, seconded by
Commissioner Grada. Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan,
French. Nay: None. Absent: Young. (4-0-1)

IV. Public Comments
None

V. Old Business
None

V1. New Business
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a. Introduction of Recreation Supervisor, Chrissy Tluczek

b. Discussion on Resolution 21-03: Funds Transfer from Recreation Fund to
General Fund

Director Shea recommended that funds originally designated in the FY22 budget
in the Recreation Fund to cover the cost of the color copier rental at the Sports
and Recreation Center be transferred to the General Fund. The copier is used
extensively for marketing. Now that the Marketing Coordinator has located to
the Hopkins Administrative Office, it is more economical to relocate the color
copier there, where it will replace the copier currently being used.

¢. Discussion on O’Brien Civil Works Final Payment for the River Heights
Drainage Project and Transfer of Funds
Commissioner Krmenec asked if this is the same engineering firm where we
previously had the issue with Haish Gym. Director Shea said it was. Going
through there were quantities that were too high or too low. Staff had also
approved additional work for tree removals. Commissioner Krmenec asked if we
were transferring from this fiscal year to last fiscal year. Director Shea said no, we
are transferring from fund 30 to fund 39. Both funds are still active.

d. Action on Kishwaukee Special Recreation Association Lease Renewal
Commissioner French made a motion to accept the Amendment to the 2018 Lease
Agreement with Kishwaukee Special Recreation Association for Hopkins Office
Space, seconded by Commissioner Krmenec.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French. Nay:
None. Absent: Young. (4-0-1)

e. Action on Resolution 21-03: Funds Transfer from Recreation Fund to
General Fund
Commissioner Grada made a motion to approve the Resolution for the transfer of
funds in the amount of $3,000 from GL Account 20-01-640-6402 to GL Account
10-01-640-6402, for the lease of a color copier at the Hopkins Administration
Building, seconded by Commissioner French.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French. Nay:
None. Absent: Young. (4-0-1)

f. Action on O’Brien Civil Works Final Payment for the River Heights
Drainage Project and Resolution 21-04: Funds Transfer from Capital Fund
30 to Capital Fund 39
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Commissioner French made a motion to approve the Resolution for the transfer of
funds in the amount of $16,848.01 from GL Account 30-37-740-7442 to GL
Account 39-37-740-7457, to pay the final payment of $23,348.01 to O’Brien Civil
Works, Mt Morris, IL, for the completion of the River Heights Drainage Project,
seconded by Commissioner Grada.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French. Nay:
None. Absent: Young. (4-0-1)

g. Action on Seasonal Program Guide Printing RFP
Commissioner Krmenec made a motion to authorize the Executive Director to
accept the proposal from Castle PrinTech, DeKalb, IL, for one year of program
guide printing services, seconded by Commissioner French.

President Fagan recused himself from the discussion and vote.

Commissioner Grada asked whether there is a return on investment to print a hard
copy program guide for distribution, especially since we recently have been
offering digital only. The cost is not significant, but he didn’t want the money
needlessly spent, and asked if eliminating the hard copy was a consideration.
Marketing Coordinator Katie Drum indicated there are pros and cons to both hard
copy and digital approaches. The print copy reaches 17,500 households, which
covers residents who may not have access to digital marketing. A survey could be
implemented in the future to reduce the mailing list or we could reevaluate the
marketing approach. Commissioner Krmenec inquired whether the District tracks
how program participants learn of the program for which they register. Ms. Drum
indicated not at the start of a program but through a survey at the program’s end.
Commissioner Krmenec suggested it may be helpful to do at the beginning of the
program when participants register. Director Shea indicated that the new
registration software allows us to add questions when a participant registers.

Motion carried by roll call vote. Aye: Grada, Krmenec, French. Nay: None.
Absent: Young. (3-0-1)

h. Items over $10,000
i. Snow Removal Equipment
Commissioner Grada made a motion to approve the quote from Johnson
Tractor in the amount of $22,400.11 for the purchase of a Kubota tractor
with cab and snow blower through the Sourcewell joint purchasing
program, seconded by Commissioner Krmenec.
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President Fagan asked how long it will take to receive the equipment. Mat
Emken said the tractor is in stock, and the vendor thought they could have
the cab and snowblower and get it back to us by November.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French.
Nay: None. Absent: Young. (4-0-1)

VII. Financial Reports
Commissioner Krmenec made a motion to accept the monthly financial reports
presented in October 2021, seconded by Commissioner Grada.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French. Nay: None.
Absent: Young. (4-0-1)
a. Monthly Paid Bills Listing
Monthly Financial Summary
IT Summary
Board & Staff Travel Expense Summary
FOIA Report

e e T

VIII. Open Comments from Commissioners and Director
Director Shea said he would send out a few attachments tomorrow, including an update
on the rounds of golf (we’re up on rounds). With budgeting coming up, he has drafted a
revised meeting schedule to get the budget approved by FY March 1. He asked
commissioners to review and let him know so the special meetings can be posted. During
budget season, there will be a need for additional meetings. President Fagan added that
with the special meetings, we may not need the December 16" meeting. Commissioner
French mentioned how much the events have really improved. The Halloween contest
was great, and people are excited. The Pumpkin Smash event looks exciting.

IX. Closed Session
a. Collective negotiation matters between the public body and its employee or their
representatives- S ILCS 120/2(c)2

Commissioner Krmenec made a motion to go into closed session under Section 2(c)(2) of the
Open Meetings Act, seconded by Commissioner French.

Motion carried by roll call vote. Aye: Krmenec, French, Grada, and Fagan. Nay:
None. Absent: Young. (4-0-1)

X. Reconvene Open Meeting
Commissioner Krmenec made a motion to return to open session at 6:38 p.m.
Commissioner French seconded the motion.
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Motion carried by roll call vote. Aye: French, Grada, Krmenec and Fagan. Nay: None.
Absent: Young. (4-0-1)

XI. Action Items Following Closed Session
a. Action on Collective Bargaining Contract
Commissioner Grada made a motion to approve the three (3) year agreement
between Teamsters Local Union No. 330, seconded by Commissioner French.

Motion carried by roll call vote. Aye: Grada, Krmenec, Fagan, French. Nay:
None. Absent: Young. (4-0-1)

XII. Adjourn Public Meeting
Commissioner Krmenec made a motion to adjourn the meeting, seconded by
Commissioner French.

Motion carried by roll call vote. Aye: French, Grada, Krmenec, and Fagan. Nay: None.
Absent: Young. (4-0-1)

Meeting adjourned at 6:39 p.m.
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Board of Commissioners Meeting

DEKALB Agenda Item Vl.a.
EoRs D IRILT November 18, 2021

Explore & Engage!

SUBJECT: Discussion on 2022 IAPD/IPRA Annual Conference
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

Illinois Association of Park Districts (IAPD) and Illinois Park and Recreation Association (IPRA) will be
hosting their annual Soaring to New Heights Conference at the Hyatt Regency Chicago from January 27,
2022, through January 29, 2022. IAPD/IPRA Soaring to New Heights Conference holds the unique
distinction of being the largest state park and recreation conference in the nation. The conference
brings together thousands of professionals, Commissioners, and elected officials from around the state
for three exciting days of quality educational programming, networking, and professional development.

Recently released was the Preliminary Program Guide for all sessions being held this year. Approved
within the Fiscal Year 2022 Budget was $13,930.00 for staff and Park Board Commissioners to attend
this year’s conference. At the December Board of Commissioners Meeting, staff will be presenting all
Travel, Meal and Lodging Approval Forms. If any Park Board Commissioner is interested in attending this
year’s conference, please contact the Executive Director, prior to the December 2021 Board of
Commissioners Meeting.



Board of Commissioners Meeting

DEKALB Agenda Item VL.b.

PARK DISTRICT
Explore & Engage! November 18, 2021

SUBIJECT: Discussion on Health Insurance Renewal for 2022
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

The Park District’s group health insurance renewal quote for calendar year 2022 reflects an overall carrier
decrease of (1.9%), or ($3,593), of total premium costs as shown in the accompanying Insurance Cost
Summary. This assumes there are no changes in employee coverage selections during open enrollment,
which will be held in December. This overall decrease represents a (2.4%) drop in the Blue Cross Blue
Shield (BCBS) medical premiums and a 4.9% increase in Principal dental premiums. The premiums from
Principal for the District’s vision, life, and accidental death and dismemberment (AD&D) insurance renewal
did not change in 2022. The drop in the BCBS premiums was due mainly to a favorable change in our
group’s medical conditions and experience compared to last year.

All 2022 group insurance plans, benefits, and coverages will remain the same as they were in 2021. The
medical plans (HMO, HSA, and PPO) cover mental health, behavioral health, or substance abuse services
on either an outpatient or inpatient capacity. The health insurance plans also cover any medications that
may be prescribed by a doctor. Preauthorization, copays, and coinsurance may apply depending on the
insurance plan. The benefit on the life insurance plan is $50,000.

For employees who opt out of the District’s health insurance coverage, the monthly opt-out incentive is
$175 per month ($2,100 annually). There are currently 5 employees who have selected the opt-out
option. The District also contributes $1,500 annually to those employees enrolled in the HSA plan. The
overall decrease including carrier premiums, opt-out incentive, and HSA contributions is (1.7%).



DEKALB PARK DISTRICT
2022 INSURANCE RENEWAL
INSURANCE COST SUMMARY

TOTAL COST

INSURANCE PLANS CARRIER 2021 2022 $ VAR % VAR
Medical Insurance (16 employees) BCBS S 174,552 $ 170,348 S (4,205) -2.4%
Dental Insurance (18 employees) Principal 12,466 13,078 612 4.9%
Vision Insurance (16 employees) Principal 2,224 2,224 - 0.0%
Life Insurance (21 employees) Principal 3,087 3,087 - 0.0%
AD&D Insurance (21 employees) Principal 391 391 - 0.0%
Total Annual Carrier Premium Cost $ 192,720 $ 189,127 S (3,593) -1.9%
Add Other District Insurance Costs:
Opt-Out Incentive (5 employees) 10,500 10,500 S - 0.0%
HSA Contributions (2 employees) 3,000 3,000 S - 0.0%
Total Annual Insurance Costs S 206,220 S 202,627 S (3,593) -1.7%




Board of Commissioners Meeting

DEKALB Agenda Item Vl.c.

PARK DISTRICT November 18, 2021

Explore & Engage!

SUBJECT: Discussion of Tax Levy Estimate Resolution
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

Per state statute, the Park District must adopt an estimated property tax resolution not less than 20 days
prior to the date it adopts its final property tax levy. The final property tax levy is scheduled for adoption
at the December 9, 2021 regularly scheduled Board of Commissioners meeting.

If the proposed aggregate levy exceeds the previous year’s aggregate levy extension by more than 5%,
then a publication of the Truth in Taxation notice in the local newspaper is required and a public hearing
must be held before the levy is adopted. The aggregate levy is the tax levy of the District’s corporate and
special purpose funds. The levy can be increased by 5% or the Consumer Price Index (CPI-U), whichever
is less, plus new construction. This year the CPI-U is 1.4%. The proposed aggregate levy is 19.17% higher
than the 2020 aggregate levy extension. Therefore, the District does need to comply with the legal
requirements for Truth in Taxation.

As a practice, the District asks the County for the maximum and expects to receive less than requested.

Due to many variables in the tax levy calculation, such as the projected change in EAV, it is important not
to leave any available funds uncollected.

Property Tax Levy Timeline: The timeline for levying property taxes is summarized in the following table.

Item Date Requirements
Resolution for Estimated November 18,2021 | Must be approved at least 20 days prior to
Property Tax Levy the final levy approval.

Publish Truth in Taxation Notice | December 1, 2021 Must be published 7-14 days prior to the
public hearing, if required.

Public Hearing December 9, 2021 Hearing (6:00 p.m.) must be held prior to
approval of the tax levy.

Ordinance for Final Property Tax | December 9, 2021 Approved at the regular board meeting

Levy following the public hearing.

File Tax Levy with County December 12, 2021 Must be filed with DeKalb County by the last

Tuesday in December (12.28.2021).




Tax Levy Calculations:

The total levy for 2021 is estimated to be $4,919,992, which is an increase of 13.46% from the 2020
extension of $4,336,233. The total aggregate levy (total levy less debt service) is anticipated to increase
by 19.17% or $570,266 to $3,544,992. The dollar amount per fund levied is expected to change as we
get closer to the budget process and refine our specific needs.

Levy (all funds
including debt service)

2020 2021 % Increase
Estimated Aggregate $2,974,726 $3,544,992 19.17%
Tax Levy (does not
include debt service)
Estimated Debt Service | $1,361,507 $1,375,000 0.99%
Levy
Estimated Total Tax $4,336,233 $4,919,992 13.46%




RESOLUTION 21-05
A RESOLUTION OF THE DEKALB PARK DISTRICT, DEKALB, ILLINOIS
ESTABLISHING ESTIMATE OF FUNDS TO BE RAISED BY TAXATION FOR THE
2021 LEVY YEAR

WHEREAS, Illinois law 35 ILCS 200/18-60 requires that all taxing districts shall,
not less than 20 days prior to the adoption of its “aggregate levy”, determine the amounts of money
estimated to be necessary to be raised by taxation for that year upon the taxable property in its district;
and

WHEREAS, the Truth in Taxation Act defines “aggregate levy” to include the annual
corporate levy of the taxing district and those special purpose levies which are made annually (other
than debt service levies and levies made for the purpose of paying amounts due under public building
commission leases); and

WHEREAS, this resolution establishes the Park District’s estimate of levy in
compliance with the afore described law.

NOW, THEREFORE BE AND IT IS HEREBY RESOLVED, by the Board of
Park Commissioners of the DeKalb Park District as follows:

Section 1: The corporate and special purpose property taxes extended or abated
for 2020 were $2,974,726. The proposed corporate and special purpose property taxes to be levied
for 2021 are $3,544,992. This represents a 19.17% increase over the previous year.

Section 2: That since the aggregate levy estimated to be raised by taxation for the
2021 tax year levy is greater than 105% of the amount of taxes extended or estimated to be extended
upon the aggregate levy of this park district for the 2020 tax levy year, and therefore a public hearing

on the 2021 tax levy will be necessary.
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Adopted this 18" day of November 2021 by roll call vote as follows:

Ayes:

Nays:

Absent:
Patrick Fagan, President, Board of Commissioners
DeKalb Park District

Attest:

Gail A. Krmenec, Secretary, Board of Commissioners

DeKalb Park District
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I, the undersigned, Secretary of the DeKalb Park District hereby certify that the foregoing
is a true, correct and complete copy of a resolution of the Commissioners of the DeKalb Park
District passed effective the 18th day of November, 2021, and the said Resolution 21-05 is in full
force and effect and unamended as of the date hereof.

This 18" day of November 2021
By: Gail A. Krmenec,
Secretary, Board of Commissioners

[SEAL]
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Board of Commissioners Meeting

DEKALB Agenda Item VI.d.

PARK DISTRICT
Explore & Engage! November 18, 2021

SUBJECT: Discussion of Ordinance 21-03: Tax Levy Ordinance for 2021 Property Tax Levy in the amount
of $4,919,992.

SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

Each December, the District files a tax levy ordinance with DeKalb County estimating the dollar amount
of taxes to be levied. The process began at the November 18, 2021 board meeting where the board
reviewed Resolution 21-05: Resolution Establishing Estimate of Funds to be Raised by Taxation for the
2021 Levy Year and then approved the resolution at the November 18, 2021 Board Meeting.

The District is bound by the lllinois Property Tax Extension Limitation Law (PTELL) from 1991 which states
that the total capped funds (corporate and special purpose funds) cannot increase by more than the
amount of the prior year's levy plus 5% or the prior year's Consumer Price Index (CPI-U) whichever is less.
If the District plans on raising taxes more in aggregate than 5% than the prior year, then it is required to
hold a Truth in Taxation Hearing. This year’s CPl is 1.4%. The overall aggregate (excludes debt service)
increase this year is 19.17%. The total levy increase, including debt service, is 13.46%.

The total levy for 2021 is $4,919,992; this is an increase of $583,759 from the 2020 extension. The total
levy less debt service is increasing $570,266 to $3,544,992.

As a practice, the District asks the County for the maximum and expects to receive less than requested.
Due to many variables in the tax levy calculation such as projected change in EAV and upcoming legal
changes, it is important not to leave any available funds uncollected. Since the total capped funds plus
the special recreation fund are increasing more than 5% than the prior year tax extension, the district is
required to publish a Notice of Proposed Property Tax Increase or hold a Truth in Taxation Public
Hearing.



Board of Commissioners Meeting

DEKALB Agenda Item Vl.e.

PARK DISTRICT
Firilonetl Enpace) November 18, 2021

SUBIJECT: Discussion of FY 2023 Pay Ranges for Non-Union Seasonal/Part-Time Staff
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The pay ranges for FY 2023 for our seasonal/part-time non-union staff reflect the increase in the
minimum wage as mandated by amendments to the Illinois Minimum Wage Law made in 2019. The
current minimum wage is $11.00/hour.

During FY 2023, the minimum wage will increase twice: once on January 1, 2022 ($12.00/hour) and then
on January 1, 2023 ($13.00/hour). Per the Illinois Minimum Wage Law, the minimum wage is scheduled
to increase to $14.00/hour on January 1, 2024 and to $15.00/hour on January 1, 2025.

Pay ranges for non-union seasonal/part-time staff are reviewed annually to ensure they are competitive
within our local business/economic environment and in-line with industry standards. The Park District
participates annually in the HR Source/IPRA Parks & Recreation Compensation Survey that tracks pay by
position along with other informal compensation surveys with other park districts.

The current economic environment for hiring seasonal/part-time staff is challenging. There are
numerous businesses in the area that pay a higher starting wage than we offer. The advantages of
working for a park district, that offers flexible hours and a great work environment, can be diminished
by these higher wages, making hiring difficult.

As a result, to remain competitive as an employer in the local market, we increased the maximum pay
range from $.50 - $1.00 for several positions in Aquatics (Pool Cashier, Lifeguard & Pool Manger),
Concessions (Golf & Terrace Room), Clubhouse, & Recreation (Haish Gym Front Desk Attendants & SRC
Site Supervisors). These are typically the toughest positions to fill each year.



DEKALB PARK DISTRICT 11/12/21
SEASONAL/PART-TIME STAFF PAY RANGES (NON-UNION STAFF)

FY 2023
APPROVED FY 2022 PAY RANGES * FY 2023 PROPOSED
Min Wage $11.00/hr Min Wage $12.00/hr Min Wage $12.00/hr | Min Wage $13.00/hr
3/1/21-12/31/21 1/1/22 -2/28/22 3/1/22-12/31/22 1/1/23 - 2/28/23
FY 2022 FY 2022 FY 2023 FY 2023
MIN MAX MIN MAX MIN MAX MIN MAX

AQUATICS: HOURS CODES

Pool Cashier FD1 S 11.00 | $ 1250 | $ 12.00 | $ 1350 $ 12.00 | $ 14.00 | $ 13.00 | $ 16.00
Lifeguard LG1 S 11.00 | $ 1450 | $ 12.00 | $ 1550 | $ 12.00 | $ 16.00 | $ 13.00 | $ 17.00
Pool Manager PMG S 12.00 | $ 17.00| $ 13.00 | $ 18.00 ] $ 13.00 | $ 19.00 | $ 13.00 | $ 19.00
Aquatic Supervisor AQS S 14.00 | $ 21.00]$ 14.00 | $ 22,000 $ 14.00 | $ 22.00]$ 14.00 | $ 22.00
Swim Instructors - Indoor\Outdoor [SW1, SW2, SM1, SM2 S 11.00 | $ 1350 | $ 12.00 | $ 1450 $ 12.00 | $ 15.00 | $ 13.00 | $ 16.00
ATHLETICS:

Scorekeeper G51, G52, G54, G57, G60, G61 | $ 11.00 | $ 13.00 | $ 12.00 | $ 14.00 | $ 12.00 | $ 14.00 | $ 13.00 | S 15.00
Site Supervisor BSS S 11.00 | $ 14.00 | $ 12.00 | $ 15.00 | $ 12.00 | $ 16.00 | $ 13.00 | S 16.00
Youth Softball, Baseball, T-Ball G51, G52, G55, G62, G63 S 11.00 | $ 18.50 | $ 12.00 | $ 19.50 | $ 12.00 | $ 19.50 | $ 13.00 | S 19.50
Adult Softball & Baseball G60, G61 S 15.00 | $ 2850 | S 15.00 | $ 2950 $ 15.00 | $ 2950 | $ 15.00 | $ 29.50
Adult & Youth Basketball G54, G56, G57 S 15.00 | $ 25.00]$ 15.00 | $ 26.00]$ 15.00 | $ 26.00 | $ 15.00 | S 26.00
Adult & Youth Volleyball G58 S 11.00 | $ 19.00 | $ 12.00 | $ 20.00]$ 12.00 | $ 20.00 | $ 13.00 | S 20.00
Soccer G66 S 17.00 | $ 2850 | S 17.00 | $ 2950 $ 17.00 | $ 2950 | $ 17.00 | S 29.50
Flag Football G64 S 11.00 | $ 18.50 | $ 12.00 | $ 19.50 | $ 12.00 | $ 20.00 | $ 13.00 | S 20.00
Specialty Athletic Instructor New codes TBD as needed S 11.00 | $ 50.00 | $ 12.00 | $ 50.00 ] $ 12.00 | $ 50.00 | $ 13.00 | $  50.00
CASHIERS & FRONT DESK:

Administration FDA S 11.00 | $ 1250 | $ 12.00 | $ 13.50 | $ 12.00 | $ 14.00 | $ 13.00 | $ 15.00
Haish Gym FD2 S 11.00 | $ 1350 | $ 12.00 | $ 14.50 | $ 12.00 | $ 15.00 | $ 13.00 | $ 16.00
CONCESSIONS:

Golf Course - BV & RH CS1, CS2 S 11.00 | $ 13.00 | $ 12.00 | $ 14.00 | $ 12.00 | $ 15.00 | $ 13.00 | $ 15.00
Terrace Room CS4 S 11.00 | $ 13.00 | $ 12.00 | $ 14.00 | $ 12.00 | $ 15.00 | $ 13.00 | $ 15.00
GOLF CLUBHOUSE - BV & RH CH1, CH2 S 11.00 | $ 14.00 | $ 12.00 | $ 15.00 | $ 12.00 | $ 16.00 | $ 13.00 | $ 16.00
PROGRAMS:

Day Camp Counselor DCP S 11.00 | $ 14.00 | $ 12.00 | $ 15.00 | $ 12.00 | $ 15.00 | $ 13.00 | S 16.00
Day Camp Leader DCP2 S 11.00 | $ 16.00 | $ 12.00 | $ 17.00 | $ 12.00 | $ 17.00 | $ 13.00 | S 18.00
Day Camp Director DCD S 14.00 | $ 21.00]$ 14.00 | $ 22.00]$ 14.00 | $ 27.00|$ 14.00 | S 27.00
Days Off/Out School Counselor DOC S 11.00 | $ 17.00 | $ 12.00 | $ 18.00 | $ 12.00 | $ 18.00 | $ 13.00 | S 18.00
Days Off/Out School Director DOD S 14.00 | $ 26.00 ]S 14.00 | $ 27.00]$ 14.00 | $ 27.00|$ 14.00 | S 27.00
Fitness FIT S 13.00 | $ 21.00]$ 13.00 | $ 22.00]$ 15.00 | $ 52.00 | $ 15.00 | $ 52.00
Dance Programs DAN S 17.00 | $ 51.00]$ 17.00 | $ 52.00]$ 15.00 | $ 52.00 | $ 15.00 | $ 52.00
Gymnastics Programs GYM S 11.00 | $ 16.00 | $ 12.00 | $ 17.00 | $ 12.00 | $ 18.00 | $ 13.00 | S 19.00
Dog Obedience Programs DOG S 15.00 | $ 31.00]$ 15.00 | $ 3200]$ 15.00 | $ 3500 $ 15.00 | $ 35.00
Karate KAR S 11.00 | $ 41.00 ] $ 12.00 | $ 42,00 ] $ 12.00 | $ 43.00 | $ 13.00 | $ 43.00
Recreation Program Instructors Multiple codes S 11.00 | $ 51.00]$ 12.00 | $ 52.00]$ 12.00 | $ 52.00]$ 13.00 | $  52.00

* Approved at the 12/17/20 Board of Commissioners Meeting



Board of Commissioners Meeting

DEKALB Agenda Item VL.

PARK DISTRICT
Firilonetl Enpace) November 18, 2021

SUBIJECT: Action on Nature Trail Restoration Phase 3
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

In 2018, the District began the formal process of restoring the Nature Trail with a Board approved plan.
The first two phases of this three-phase project are complete, with Phase 1 in the final year of its
maintenance contract and Phase 2 in the second of three years. $38,143 was included in this year’s
Capital Budget for the final phase of this project. Phase 3 will entail the area on the south side of the
trail from Country Club Lane to 1% Street and the north side of the trail from the Kishwaukee River to 1%
Street. This year’s program will consist of the treatment and removal of non-native, non-desirable, and
invasive species that currently exist on-site, removal of downed trees and other ground clutter, as
necessary, to ensure adequate growth of new plant materials, incorporation of high-quality native
grasses, forbs, and shrubs, as well as a 3-year maintenance agreement. It typically takes about three
years for a native planting to fully establish. During that time, it is susceptible to being overtaken by the
invasive and undesirable species that were initially removed due to their rapid growth. The maintenance
agreement allows for trained professionals to keep the unwanted plant materials under control and give
the District the best chance for a successful restoration.

Notice of the project was posted in both the Daily Chronicle and the District’s website on October 13,
2021. Four companies requested the bid documents with two of them attending the mandatory pre-bid
meeting. One bid was received for the project:

Company Base Bid 3-Year Maintenance
Encap Inc. $28,285 $20,550 ($6850/year)

Encap Inc. is a local company which developed the original plan and has handled both of the previous
phases. Staff have been happy with their work and their responsiveness.

RECOMMENDED ACTION: Approve the base bid of $28,285 and 3-year maintenance contract in the
amount of $20,550 from Encap Inc.

1/2|Y| N 12 |Y
President Patrick Fagan Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Joel French
Commissioner Phil Young




Board of Commissioners Meeting

DEKALB Agenda Item VI.g.

PARK DISTRICT
Firilonetl Enpace) November 18, 2021

SUBJECT: Action on Portable Toilet Proposal
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

In order to make certain the District is receiving competitive service prices, RFP’s are issued, on average,
every three years for services such as portable toilets, trash removal, and pest control. The District is
approaching the end of the third year of its portable toilet contract. The District currently keeps 24 units
in service at ballfields and busy parks throughout the year.

An RFP was issued October 13, 2021, for a 1-year agreement for portable toilet services, with an option
to renew for an additional two years. Pricing was requested for our normal units, supplying units and
wash stations for our 4™ of July celebration, and a la carte pricing for units, as needed, for special events
and construction projects. Three vendors requested the RFP document, with two of them submitting
proposals:

e Floods Royal Flush, St. Charles, IL

e BigJohn, Oregon, IL
A complete breakdown of their submissions is included in your Board packets. Both submissions were
competitive.

Staff are recommending approving the proposal from Floods Royal Flush. They have been our vendor for
the past three years and have proven to be competent and responsive. They had the best pricing, and
their units are already in place.

RECOMMENDED ACTION: Approve the proposal from Floods Royal Flush for portable toilet services for
a one-year period beginning February 1, 2022, with the option to renew for two additional years.

1/2|Y|N 1|2 |Y
President Patrick Fagan Commissioner Gail A. Krmenec
Commissioner Dag Grada Commissioner Joel French
Commissioner Phil Young




2021 Portable Toilet RFP Results

Location Duration Floods Royal Flush Big John
Hopkins Playground Standard (2x/wk) 5mo $427.50 ($85.50/mo) | $700 (S140/mo)
Hopkins Playground ADA (2x/wk) 5mo $567.50 ($113.50/mo) | $950 ($190/mo)
Hopkins Playground Standard (1x/wk) 7 mo $504 ($72/mo) $490 ($70/mo)
Hopkins Playground ADA (1x/wk) 7 mo $700 ($100/mo) $665 ($95/mo)
Hopkins Ballfields Standard (1x/wk) 7 mo $504 ($72/mo) $490 ($70/mo)
Hopkins Ballfields ADA (1x/wk) 7 mo $700 ($100/mo) $665 ($95/mo)
Hopkins Ballfields (additional unit 1x/wk) 5mo $360 ($72/mo) $350 ($70/mo)
Hopkins Sled Hill (1x/wk) 5mo $360 ($72/mo) $350 ($70/mo)
Buena Vista 2 Standard (1x/wk) 7 mo $1008 (5144/mo) $980 ($140/mo)
River Heights 2 Standard (1x/wk) 8 mo $1152 ($144/mo) $1120 ($140/mo)
Katz Ballfields 2 Standard (1x/wk) 7 mo $1008 ($144/mo) $980 ($140/mo)
Katz Dog Park ADA (1x/wk) 12 mo $1200 ($100/mo) $1140 ($95/mo)
Deprin Park Standard (1x/wk) 4 mo $288 ($72/mo) $280 ($70/mo)
Deprin Park ADA (1x/wk) 4 mo $400 ($100/mo) $380 ($95/mo)
Prather Park ADA (1x/wk) 7 mo $700 ($100/mo) $665 ($95/mo)
DeKalb Kiwanis Standard (1x/wk) 8.5 mo $612 ($72/mo) $595 ($70/mo)
Dekalb Kiwanis ADA (1x/wk) 8.5 mo $850 ($100/mo) $807.50 ($95/mo)
Lions Park ADA (1x/wk) 7 mo $700 ($100/mo) $665 ($95/mo)
Prairie Park Standard (1x/wk) 7 mo $504 ($72/mo) $490 ($70/mo)
Rotary Park Standard (1x/wk) 7 mo $504 ($72/mo) $490 ($70/mo)
Welsh Park Standard (1x/wk) 7 mo $504 ($72/mo) $490 ($70/mo)
July 4th Event $1242.00 $1275.00
Total $14,795.00 $15,017.50
A la Carte Standard $65 each $70 each
Ala Carte ADA $102 each $95 each
A la Carte Wash Station $80 each S95 each




DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda Item VI.h.
November 18, 2021

SUBJECT: Action on Remainder of Fiscal Year 2022 Board Meeting Schedule

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

Staff are currently preparing all documentation for the Fiscal Year 2023 Operating and Capital
Improvement Plan budgets. To meet all required deadlines, prior to March 1, 2022, start of the new
fiscal year, staff are proposing modifications to the remaining Fiscal Year 2022 monthly Board of

Commissioners Meetings.

Proposed Modifications:

Date of Meeting

Currently a FY22 Meeting

Revision

Thursday, December 9, 2021

Meeting is not currently scheduled.

Rescheduled meeting from
Thursday, December 16, 2021.

Thursday, December 16, 2021

Meeting is currently scheduled.

CANCELLED

Saturday, January 8, 2022

Meeting is not currently scheduled.

New meeting to present FY23
Operating and Capital
Improvement Plan Budgets.
Board Retreat to follow
presentation.

Thursday, January 20, 2022

Meeting is currently scheduled.

Meeting will be conducted as
planned.

Thursday, February 10, 2022

Meeting is currently scheduled.

CANCELLED

Thursday, February 24, 2022

Meeting is not currently scheduled.

Rescheduled meeting from
February 10, 2022.

Proposed Scheduled for Remaining Fiscal Year 2022 Board of Commissioners Meetings:

Date Time Location
Thursday, December 9, 2021 6:00 p.m. Hopkins Community Room
Saturday, January 8, 2022 10:00 a.m. Ellwood Hearthside Room
Thursday, January 20, 2022 6:00 p.m. Hopkins Community Room
Thursday, February 24, 2022 6:00 p.m. Hopkins Community Room




RECOMMENDED ACTION: Motion to approve the amended Board Meeting Schedule Fiscal Year 2022.

1

2

Y

N

1

2

Y

N

President Patrick Fagan

Commissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Joel French

Commissioner Phil Young




Board of Commissioners Meeting

DEKALB Agenda Item VL.i.

PARK DISTRICT
Explore & Engage! November 18, 2021

SUBJECT: Discussion of Pay Increases for Non-Union Staff for Fiscal Year 2022
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The collective bargaining agreement, approved by the board and ratified by union membership, gives a
3.5% pay increase to union staff effective 3/1/21. To be equitable to non-union staff, it is recommended
a 3.5% increase also be given to seven full-time and two part-time IMRF non-union employees,
retroactive to 3/1/21. The Park District typically gives pay increases at the beginning of each fiscal year
but raises have not been granted to non-union staff in FY 2022.

The following nine non-union positions are recommended for a 3.5% increase:

Full-Time Staff:
e Accounting & Administrative Assistant
e Human Resource & Payroll Manger
e Marketing Coordinator
e Superintendent of Parks & Development
e Recreation Office Coordinator
e Athletic Coordinator
e Golf & Rental Facilities Operations Manager

Part-Time IMRF:
e Parks Administrative Assistant
e Golf & Rental Facilities Operations Assistant

The total annual cost of this 3.5% pay increase for the above-mentioned positions is $16,205. Staff
forecasts the District’s annual payroll costs for FY 2022, including this $16,205 cost, will be below budget
due to payroll savings incurred throughout the fiscal year.

Note, all other non-union staff currently employed by the Park District were hired after 3/1/21 and are
not eligible for the FY 2022 pay increase.



Board of Commissioners Meeting

DEKALB Agenda Item VL,j.

PARK DISTRICT
e il g ) November 18, 2021

SUBJECT: Action to approve Resolution 21-05: Establishing Estimate of Funds to be Raised by Taxation
for the 2021 Levy Year.

SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

Per state statute, the Park District must adopt an estimated property tax resolution not less than 20 days
prior to the date it adopts its final property tax levy. The final property tax levy is scheduled for adoption
at the December 9, 2021 regularly scheduled Board of Commissioners meeting.

If the proposed aggregate levy exceeds the previous year’s aggregate levy extension by more than 5%,
then a publication of the Truth in Taxation notice in the local newspaper is required and a public hearing
must be held before the levy is adopted. The aggregate levy is the tax levy of the District’s corporate and
special purpose funds. The levy can be increased by 5% or the Consumer Price Index (CPI-U), whichever
is less, plus new construction. This year the CPI-U is 1.4%. The proposed aggregate levy is 19.17% higher
than the 2020 aggregate levy extension. Therefore, the District does not need to comply with the legal
requirements for Truth in Taxation.

As a practice, the District asks the County for the maximum and expects to receive less than requested.

Due to many variables in the tax levy calculation, such as the projected change in EAV, it is important not
to leave any available funds uncollected.

Property Tax Levy Timeline: The timeline for levying property taxes is summarized in the following table.

Item Date Requirements
Resolution for Estimated November 18,2021 | Must be approved at least 20 days prior to
Property Tax Levy the final levy approval.

Publish Truth in Taxation Notice | December 1, 2021 Must be published 7-14 days prior to the
public hearing, if required.

Public Hearing December 9, 2021 Hearing (6:00 p.m.) must be held prior to
approval of the tax levy.

Ordinance for Final Property Tax | December 9, 2021 Approved at the regular board meeting

Levy following the public hearing.

File Tax Levy with County December 12,2021 | Must be filed with DeKalb County by the last
Tuesday in December (12.28.2021).




Tax Levy Calculations:

The total levy for 2021 is estimated to be $4,919,992, which is an increase of 13.46% from the 2020
extension of $4,336,233. The total aggregate levy (total levy less debt service) is anticipated to increase
by 19.17% or $570,266 to $3,544,992. The dollar amount per fund levied is expected to change as we
get closer to the budget process and refine our specific needs.

2020 2021 % Increase
Estimated Aggregate $2,974,726 $3,544,992 19.17%
Tax Levy (does not
include debt service)
Estimated Debt Service | $1,361,507 $1,375,000 0.99%
Levy
Estimated Total Tax $4,336,233 $4,919,992 13.46%
Levy (all funds
including debt service)

RECOMMENDED ACTION: Approve Resolution 21-05: Establishing Estimate of Funds to be Raised by
Taxation for the 2021 Levy Year in the amount of $3,544,992.

Y

N

President Patrick Fagan

Commissioner Gail A. Krmenec

Commissioner Dag Grada

Commissioner Joel French

Commissioner Phil Young




RESOLUTION 21-05
A RESOLUTION OF THE DEKALB PARK DISTRICT, DEKALB, ILLINOIS
ESTABLISHING ESTIMATE OF FUNDS TO BE RAISED BY TAXATION FOR THE
2021 LEVY YEAR

WHEREAS, Illinois law 35 ILCS 200/18-60 requires that all taxing districts shall,
not less than 20 days prior to the adoption of its “aggregate levy”, determine the amounts of money
estimated to be necessary to be raised by taxation for that year upon the taxable property in its district;
and

WHEREAS, the Truth in Taxation Act defines “aggregate levy” to include the annual
corporate levy of the taxing district and those special purpose levies which are made annually (other
than debt service levies and levies made for the purpose of paying amounts due under public building
commission leases); and

WHEREAS, this resolution establishes the Park District’s estimate of levy in
compliance with the afore described law.

NOW, THEREFORE BE AND IT IS HEREBY RESOLVED, by the Board of
Park Commissioners of the DeKalb Park District as follows:

Section 1: The corporate and special purpose property taxes extended or abated
for 2020 were $2,974,726. The proposed corporate and special purpose property taxes to be levied
for 2021 are $3,544,992. This represents a 19.17% increase over the previous year.

Section 2: That since the aggregate levy estimated to be raised by taxation for the
2021 tax year levy is greater than 105% of the amount of taxes extended or estimated to be extended
upon the aggregate levy of this park district for the 2020 tax levy year, and therefore a public hearing

on the 2021 tax levy will be necessary.
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Adopted this 18" day of November 2021 by roll call vote as follows:

Ayes:

Nays:

Absent:
Patrick Fagan, President, Board of Commissioners
DeKalb Park District

Attest:

Gail A. Krmenec, Secretary, Board of Commissioners

DeKalb Park District
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I, the undersigned, Secretary of the DeKalb Park District hereby certify that the foregoing
is a true, correct and complete copy of a resolution of the Commissioners of the DeKalb Park
District passed effective the 18th day of November, 2021, and the said Resolution 21-05 is in full
force and effect and unamended as of the date hereof.

This 18" day of November 2021
By: Gail A. Krmenec,
Secretary, Board of Commissioners

[SEAL]
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Board of Commissioners Meeting

DEKALB Agenda Item VL.k.
1‘;@5{5@2&;’%} November 18, 2021

SUBJECT: Action to Appoint Delegate to IAPD Annual Business Meeting in Ja