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Welcome to the DeKalb Park District!

Before there was a DeKalb Park District, the park system in DeKallb was owned and operated by the City of DeKalb. In 1935,
the City owned four (4) parks: Liberty Park, Hopkins Park, Annie's Woods (named after Annie Glidden, the niece of barb
wire inventor Joseph Glidden), and Huntley Park (named after the first settlers of DeKalb). With community support, it was
in 1935 that the DeKalb Park District was officially born. In the first 50 years of the Park District, the park system and the need
for recreation programs grew as the community grew. By 1960, the District had eight (8) park locations, and by 1970, it had
12 parks.

Today the District is composed of 44 park sites across 700 acres, which includes 19 play-grounds, 10 + miles of trails, the
Ellwood House Museum, Hopkins Pool, a sled hill, a seasonal ice rink, a dog park, a skate park, and two (2) golf courses:
River Heights Colf Course and Buena Vista Golf Course. The DeKalb Park District is committed to providing year-round
events and athletic and recreational programs through the Sports & Recreation Center, Haish Gymnasium & Fitness Center,
and Hopkins Park Community Center facilities, ensuring something for everyone.
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Board of Commissioners

The Board of Commissioners is a vital part of the DeKallo Park District, comprised of five non-paid commissioners elected
by the residents to serve four year terms. The Board is primarily a policy-making body that reflects the needs and interests
of all taxpayers, It meets the third Thursday of each month at Hopkins Community Center, 1403 Sycamore Road, at 6:00 pm.
We encourage the public to attend these meetings to stay informed and have their voices heard!

Visit dekalbparkdistrict.com/park-board-business for meeting agendas and minutes.
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David Castro Brian Tobin Tia Anderson Michelle Foster Dean Bourdages

PRESIDENT VICE PRESIDENT TREASURER COMMISSIONER COMMISSIONER
dcastro@dekalbparkdistrict.com btobin@dekalbparkdistrict.com tanderson@dekalbparkdistrict.com mfoster@dekalbparkdistrict.com dbourdages@dekalbparkdistrict.com
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Buena Vista Golf Course

Buena Vista Golf Course is a 9-hole golf course that also includes areas such as the
Driving Range and practice greens. This includes a 9-hole Pitch and Putt Course that
is excellent for both the junior or beginner golfer.

Ellwood House Museum & Visitor Center

The Ellwood House Museum is a historic site situated on ten acres of parkland in the
heart of DeKalb, lllinois. The museum campus consists of seven historic structures,
including the 1879 Ellwood Mansion and 1900 Ellcourt House, four gardens, and
6,000 square feet of exhibit space in the Patience Ellwood Towle Visitor Center, a
converted and expanded 1912 multi-car garage.

Haish Gymnasium

This historic facility (formerly Haish Elementary School, built in 1903) is home to two
gymnasiums and the Haish Fitness Center. Haish Gym also hosts several year-round
Youth & Adult Athletic and Youth & Adult Variety programs!

Hopkins Park Community Center

Hopkins Park Community Center includes the District's Administration Office,
Kishwaukee Special Recreation Associafion’s Administrafion Office, and two banquet
rooms. The building is adjacent to the outdoor swimming pool facility.

River Heights Golf Course

River Heights is an 18-hole golf course along the Kishwaukee River that also includes
practice greens and a clubhouse. The clubhouse has a banquet room, bar and grill,
and golf shop.

Sports & Recreation Center
The Sports & Recreation Center includes a full acre of turf, fwo gymnasiums, an
aerobics/dance studio, and an activity room.
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Highlighis

- There was a total of 42,319 rounds of golf played across
both of our golf courses. This achievement marks a new
all-time high and reflects our continued commitment to
providing exceptional golfing experiences.

Course Breakdown:

» River Heights Golf Course: 21,189 rounds

e Buena Vista Golf Course: 21,130 rounds

« Golf outings held at both locations added
approximately 1,200 rounds of golf throughout the
season.

+ Introduced two new golf leagues (7 total) that now play
regularly across both courses.

GOLF OPERATIONS &
MAINTENANCE

River Heights Golf Course

- Finished the bunker renovation project, including new drainage and sand.
« Removed a dozen dead Ash and Birch trees on the golf course.

- Trimmed trees along the fairways.

- Installed new carpeting and file in the Clubhouse Banquet Room.

Buena Vista Golf Course

- Installed a pond air diffusion system to improve pond health.

- Finished converting conventional lighting to LED to save energy costs.
+ Removed damaged tfrees from the Driving Range.

42,319 rounds

of golf played!

N

- Installed ball dispenser machine at the Driving Range o make purchasing balls more convenient.



Highliglhits

Introduced new recreational programs for children including: In-House Dance programming; Theater Programming;
Baby & Toddler Sensory Playtime; Jr. Builders: Tool Time for Kids; Dungeons & Dragons; Specialty Camps such as
Heroes Camp, Nafure Crafts Camp; and new Special Events such as Swiftie Night.

Infroduced new recreational programs for adults including: Field Trips fo the Chicago Cubs Game, | & M Canal Boat
Tour, and more; Bunco Party; Bingo Bonanza; Tai Chi for Life; and Recreational Adult Softball Leagues.

Enhanced the Thursday Home School Open Gym at Haish Gym. Weekly, consistent offerings led to over a 100%
increase in participation.

Redesigned the Youth Basketball league experience including a new format that partnered with the Kishwaukee YMCA.
Increased bookings of youth, themed birthday parties by 129%; themed birthday parties include Karate, Sports, Dance,
and Princess.

Over 150 kids participate in the Tiny & Jr Allstar soccer program annually.

Athletic participation grew significantly across programs, including: Adult Flag Football (+325%), Pickleball League
(+7.5%), Youth Volleyball Aces (+14%), Summer Youth Softball (+25%), Fall Youth Softball (+16%), Little Hoopsters
Basketball (+37%), and Drop-in Pickleball (+76%, nearly 1,000 visits).

Implemented a new Kiwanis Park rental structure and reservatfion process.

Incorporated a new program registration software module to streamline registration for future Summer Camp seasons.
Continued signature Special Events throughout the year such as Polar Palooza, Daddy Daughter & Heroes Dancing, Egg
Hunt, Fishing Derby, Music af the Mansion, Movies in the Park, Kite Fest, Mom/Son Night Out, Pumpkin Smash N’ Bash
and more with a general increase in participation and engagement throughout the year.

Created new “Water Day" programming in response to Hopkins Pool being closed that included 3 large-scale events,
6 small-scale events, and Splash Pad Fridays that included inflatable water slides, water games, tie-dye days, mini-boat
races and more.




Parks Department

«  Awarded a $600,000.00 OSLAD Grant for the renovation of League of Women Voters Park.

« Awarded a $13,120.00 Urban and Community Forestry Grant to update the District's GIS Tree
Inventory and fo create an Urban Forestry Management Plan.

« Awarded a $4,000.00 DeKalb County Community Needs Grant to assist with completion of the
Hopkins Park playground replacement project.

« Completed the installation of 4 dedicated pickleball courts and 2 tennis courts at Hopkins Park.

« Completed the replacement of the Hopkins Park playground which includes the District’s first
fully wheelchair accessible poured-in-place surfacing. This project included $507,000 in OSLAD
funding.

« Renovated the East Field at Hopkins Park, which included new dugout covers and pads, resized
and regraded infield, fencing upgrades, new player benches, bases, and windscreen.

« Replaced the walking paths at Boardman Park and the Nature Trail.

Facilities

Ellwood House

« Completed the Project 1879 Window Restoration work.

« Replaced the anfiquated wiring in the mansion caretaker apartment.

« Renovated the curved section of the mansion upper terrace railing.

« Replaced the carpeting on the 2nd floor and the 1st floor gallery of the Visitor's Center.

Haish Gym

- Completed installation of new fitness center flooring.

Hopkins Community Center/Pool Facility
« Replaced the administration area carpeting.
« Completed demolition of the 1974 swimming pool facility and interior of locker rooms.

Sports & Recreation Center

« Field Turf performed repairs and upgrades to the Field House furf by rolling and
leveling the full playing surface, tended to overfilled and underfilled areas, and replaced
half court circles with new turf.

« Replaced carpet in all offices and the conference room.

« Completed roof repairs on the Field House.
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Financials

The DeKalb Park District ufilizes fund accounting software to centralize accounting, record keeping,
payroll, purchasing, cash receipting, debt management, investing, financial reporting, and budget
creafion and management. The District maintfains several key financial policies and internal controls
fo ensure the assets of the District are protected from loss, theft, or misuse and to ensure adequate
accounting data is compiled for the preparation of the annual comprehensive financial report. The
District has received the Government Finance Officers Association (GFOA) Certificate of Achievement
for Excellence in Financial Reporting for the last 29 years in a row!

Sources of Revenue

The DeKalb Park District's largest revenue source is property taxes (65%), supported by the second
largest source, charges for services (25%). For the fiscal year ending Felbruary 28, 2025, the DeKalb Park
District had a total revenue from governmental activities of $8,170,001.

Expenditures

For the fiscal year ending February 28, 2025, total District expenses from governmental activities

were $6,441,209. General government expenses increased by 17%. This fund includes the cost for
maintenance, repairs, and upkeep of our 44 parks, related capital expenses, and administrative cosfs
for the planning, finance, and marketing departments. The Recreation Department increased expenses
by almost 14%. This includes the cost of providing our residents with activities, programs, and events.

Key Highlights

$5,239,880

$9,670,089

2025 GO Bond Issue

The District issued General Obligation
Alternate Bonds in advance of construction
on a new outdoor swimming facility.

The District received $5,239,880 in local
property taxes in FY2025.

$2,510,487

Capital Asset Investment Ending FY2025 Fund Balances

The District invests in equipment and The District had higher than normal fund
capital projects at its facilities and parks balances at the end of FY2025 due to the
each year. outdoor swimming facility project, which will
extend info fiscal years 2025B and 2026.
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B FISCAL YEAR 2025 REVENUE FROM GOVERNMENTAL
ACTIVITIES BREAKDOWN
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