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FY25 Capital Projects

FY24 Capital Fund Overview

In FY24, Fund 30-Capital Projects began with a starting balance of $3,167,150.

= A budget allocation of $5,508,588 was earmarked for District Capital Projects in FY24, excluding ADA and Museum

Projects
= A G.O.Bond of approximately $1,459,875 will be approved tonight
= Additional revenue sources include proceeds from surplus auctions
= The OSLAD Grant Reimbursement will be received during FY25,not in FY24
= For FY24,transfers include $500,000 from Fund 10 (General) and $811,320 from Fund 20 (Recreation)
= Consequently, the total available funds for FY24 sum up to $5,988,955

= The Year-End Estimate (YEE) for Capital Expenses in FY24 is $3,796,326, resulting in a variance of $1,712,262 from
the budgeted amount of $5,508,588

= Based on the FY24 YEE figures, Fund 30 is projected to conclude with a fund balance of $2,192,629



FY25 Capital Projects

FY24 Budgeted Capital Projects Totals by Site

Non-Site Specific: $290,940

Prather Park: --

Boardman Park: $15,680

River Heights Projects: $2,060,233

Buena Vista: $352,650

Rotary Park: $212,000

Haish Gymnasium: $42,700

Hopkins Park: $2,002,585

Katz Park:; --

Lions Park: $15,000

Maintenance Campus: $334,300

Pappas Park: $1,000

Prairie Park: $10,000

Sports and Recreation Center: $171,500

Total Capital Projects: $5,508,588




FY25 Capital Projects

FY24 YEE Capital Projects Totals by Site

Non-Site Specific: $181,413

Prather Park: --

Boardman Park: $15,858

River Heights Projects: $1,903,732

Buena Vista: $247,950

Rotary Park: $214,412

Haish Gymnasium: $41,800

Hopkins Park: $814,396

Katz Park; --

Lions Park: $14,931

Maintenance Campus: $261,923

Pappas Park: $2,011

Prairie Park: $10,000

Sports and Recreation Center: $87,900

Total Capital Projects: $3,796,326




FY25 Capital Projects

FY24 Capital Projects Highlights

Maintenance River Heights Rotary Park SRC
Equipment | |
New Parks Maintenance Irrigation-$1,660,000 Paving and Sealcoating- HVAC-$77,900

Equipment-$261,923 $214,412

Upgrades and
Equipment-$243,732



FY25 Capital Projects

FY24 Capital Projects Highlights

v
Park Signage Paving & Sealcoating Buyena Vista Hopkins Park
Boardman Park-15,858
Purchase and - i Irrigation i
installation of new Hopkins Park- $67,889 Improvements-$247,950 Racquet Courts-$365,000
districtwide park Pappas Park-$2,011 Playground Phase 1-

$225,436
Pool A&E-$100,000

entrance signs -$57,759 River Heights-$17,683

Rotary Park-$214,412



FY25 Capital Projects

FY25 Capital Fund Overview

* Fund 30-Capital Projects anticipates a starting balance of $2,192,629 for FY25
= Fund 30-Capital Projects anticipates receiving a bond of $8.5M for Hopkins Pool

= $11,588,357 is allocated for FY25 District Capital Projects. It encompasses the Hopkins Pool

Project but excludes ADA and Museum Projects

* This budget covers ongoing projects from FY24, including the continuation of the Hopkins Pool

Project, Hopkins Playground Replacement, and Hopkins Racquet Courts
= G.0.Bond proceeds totaling $1,456,000 are expected to be received in FY25

= A proposed total amount transfer of $1,500,000 from the General and Recreation Funds is

budgeted to support the district-wide Capitals



FY25 Capital Projects

FY25 Capital Fund Overview Continued

= An allocation of $750,000 (fund balance), $250,000 (ADA Capitals), and $8,500,000 (Bond Funding)
is designated for the Hopkins Pool Project intended for architectural and engineering (A&E)

services, the initial bond payment, construction cost, or a combination of all

» The FY25 budget incorporates OSLAD Grant Funding of $270,648 for the Hopkins Playground
Replacement in Fund 30 and an additional $253,522 in Fund 26 for Special Recreation

= FY25 is projected to culminate with a year-end fund balance of $2,838,420



FY25 Capital Projects

FY25 Proposed Capital Projects Totals by Site

Non-Site Specific: $296,350 Prather Park; --
Boardman Park: -- River Heights Projects: $395,775

Buena Vista: $95,025 Rotary Park: $15,900

Haish Gymnasium: $400,000| Sports and Recreation Center: $25,300

Hopkins Park: $9,994,164

LOWV Park: $113,650

Lions Park:; --

Maintenance Campus: $252,193

Pappas Park: --

Prairie Park: -- Total Capital Projects: $11,588,357




FY25 Capital Projects

FY25 Capital Projects Highlights

LI

|

Haish Hopkins Hopkins Hopkins
Gymnasium Racquet Courts Pool Playground

Boiler/HVAC Racquet Courts-$65,000 Continuation of Hopkins Replacement of
Replacement-$400,000 Pool Project -$9,250,000 Playground-$866,564

($425K ADA & $441,564K)



FY25 Capital Projects

FY25 Capital Projects Highlights

v
Comprehensive Golf Parks Maint. District Wide
Master Plan Maint. Equipment Equipment Paving
Master Plan or Strategic New golf maintenance Parks maintenance Fund 30 supports
Plan Update-$60,000 equipment-$315,800 equipment-$252,193 $358,700 of paving and

Includes Golf Cart seal coating projects

Replacement



Questions



2025-2045 EST. 20 Year
Outlook



FY25 Capital Projects

2025-2045 Twenty Year Outlook

« Began with FY24 YEE for Recreation and Administration Fund Balances

* Annual Revenue and Expenses:
* FY26-FY28 represents an annual tax revenue increase of 5%
* FY29-FY45 represents an annual tax revenue increase of the statistical average of 4%
* Increases Fund 10 user fee revenue annually by 4% (statistical average)
* Increases Fund 20 user fee revenue annually by 3.5% (statistical average)
* Increases Fund 10 operating expenses by 6% (statistical average)
* Increases Fund 20 operating expenses by 6% (statistical average)
* Projects Golf Fund to be self-sustaining with no transfer from Fund 10

» Transfers and Capitals:
 Annual transfer of $85,000 from Fund 20 to Fund 60 to cover Aquatics deficit
 Fund transfer to capitals of $100,000 from Fund 10 beginning FY26 and ending in FY38
 Fund transfer to capitals of $25,000 from Fund 10 between FY39 and FY45
 Fund transfer to capitals of $500,000 from Fund 20 beginning FY26 and ending in FY36
 Fund transfer to capitals of $350,000 from Fund 20 between FY37 and FY45
* FY25-FY28 EST. Capital Projects. FY29-FY45 estimated at 2% of the previous year
» EST.Bond Proceeds from Aaron Gold October 2023 Presentation
« $635,000 Pool Bond Payment from FY26-FY45

* FY45 represents a minimum fund balance of approximately 25% for both Fund 10 and Fund 20

« (Capitals will be reviewed annually to ensure needs are being met vs wants (will vary depending on the payment amount)



FY25 Capital Project

Fund 10 & 20 Twenty Year Outlook

Fund 10- Administration

Fiscal Beginning Projected Projected Fund % of Op
Year Reserves Revenue Expenses Balance EXP

2025 $1,942,997 $2,707,78 $3,649,046 S 1,001,737 47%
2026 $1,001,737 $2,839,740 $2,377,989 S 1,463,489 64%
2027 51,463,489 52,978,155 $2,514,668 S 1,926,976 80%
2028 $1,926,976 $3,123,348 $2,659,548 S 2,390,775 93%
2029 $2,390,775 $3,248,282 $2,813,121 S 2,825,936 104%
2030 $2,825,936 $3,378,213 $2,975,908 S 3,228,240 112%
2031 $3,228,240 $3,513,341 $3,148,463 S 3,593,119 118%
2032 $3,593,119 $3,653,875 $3,331,371 S 3,915,623 121%
2033 $3,915,623 $3,800,030 $3,525,253 S 4,190,400 122%
2034 $4,190,400 $3,952,031 $3,730,768 S 4,411,664 122%
2035 $4,411,664 $4,110,112 53,948,614 S 4,573,162 119%
2036 $4,573,162 $4,274,517 $4,179,531 S 4,668,148 114%
2037 54,668,148 54,445,498 $4,424,303 S 4,689,343 108%
2038 $4,689,343 $4,623,318 $4,683,761 S 4,628,900 101%
2039 $4,628,900 $4,808,250 $4,883,787 S 4,553,363 94%
2040 $4,553,363 $5,000,580 $5,175,314 S 4,378,630 85%
2041 $4,378,630 $5,200,603 $5,484,333 S 4,094,901 75%
2042 $4,094,901 $5,408,628 $5,811,893 S 3,691,636 64%
2043 $3,691,636 $5,624,973 $6,159,106 S 3,157,502 51%
2044 $3,157,502 $5,849,972 $6,527,153 S 2,480,322 38%
2045 $2,480,322 $6,083,971 $6,917,282 S 1,647,010 24%

Fund 20- Recreation

Fiscal Beginning Projected Projected Fund % of Op
Year Reserves Revenue Expenses Balance EXP

2025 S 546,479 51,835,685 51,830,578 S 551,586 44%
2026 S 551,586 $1,916,509 $1,910,880 S 557,215 42%
2027 S 557,215 $2,000,991 51,990,433 S 567,773 40%
2028 S 567,773 §$2,089,299 52,074,759 S 582,314 39%
2029 S 582,314 52,168,820 $2,164,144 $1,086,990 69%
2030 51,086,990 $2,251,381 52,258,893 $1,579,478 94%
2031 $1,579,478 $2,337,097 $2,359,326 $2,057,249 116%
2032  $2,057,249 52,426,090 $2,465,786 $2,517,553 134%
2033  $2,517,553 $2,518,485 $2,578,633 $2,957,406 148%
2034  $2,957,406 $2,614,414 52,698,251 $3,373,569 160%
2035 $3,373,569 $2,714,011 $2,825,046 $3,262,534  146%
2036  $3,262,534 52,817,418 $2,959,449 $3,120,503 131%
2037  $3,120,503 $2,924,781 52,951,916 $3,093,368 123%
2038  $3,093,368 $3,036,252 $3,102,931 $3,026,689 113%
2039  $3,026,689 $3,151,988 $3,263,006 $2,915,671 103%
2040 $2,915,671 §$3,272,154 $3,432,687 $2,755,138 92%
2041 $2,755,138 $3,396,919 $3,612,548 $2,539,508 80%
2042  $2,539,508 $3,526,461 $3,803,201 $2,262,768 67%
2043  $2,262,768 $3,660,963 54,005,293 $1,918,438 54%
2044  $1,918,438 $3,800,615 $4,219,511 $1,499,542 40%
2045  $1,499,542 $3,945,616 $4,446,581 S 998,576 25%
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Capital 20 Year Outlook $8.5M Bond

Fund 30-Capital Fund

Fiscal Available Expenses Bond Fund Reduction of
Year Proceeds Payment Balance FY Projects
After Bond
Payment
2025  $14,426,777 $11,588,357 S - $2,838,420 S -
2026 S 4,916,120 S 2,081,284 S 635,769 S 2,199,067 S -
2027 S 4,298,067 S 2,050,862 $ 635,780 S 1,611,425 S -
2028 S 3,732,425 S 1,924,392 $632,280 $ 1,175,753 S -
2029 S 3,318,753 $ 1,900,290 $ 633,155 S 785,308 S -
2030 $ 2,951,308 S 1,928,794 $633,280 S 389,234 S -
2031 $ 2,578,234 S 1,967,370 $632,655 S (21,792) S (21,792)
2032 $ 2,212,000 $ 2,006,718 $ 636,155 S (430,873) S (430,873)
2033 S 2,236,000 $ 2,046,852 $ 633,780 S (444,632) S (444,632)
2034 S 2,260,000 $ 2,087,789 $633,530 S (461,319) S (461,319)
2035 $ 2,284,000 S 2,129,545 $ 636,280 S (481,825) S (481,825)
2036 S 2,309,000 $ 2,172,136 $ 636,030 S (499,166) S (499,166)
2037 S 2,184,000 $ 2,215,578 $ 634,780 S (666,358) S (666,358)
2038 $ 2,210,000 $ 2,259,890 $ 632,530 S (682,420) S (682,420)
2039 $ 2,161,000 $ 2,305,088 S 634,155 S (778,243) S (778,243)
2040 S 2,187,000 $ 2,351,190 $632,155 S (796,345) S (796,345)
2041 $ 2,214,000 S 2,398,213 S$631,755 S (815,968) S (815,968)
2042 S 2,241,000 S 2,446,178 $634,501 S (839,679) S (839,679)
2043 S 2,268,000 $ 2,495,101 $635250 S (862,351) S (862,351)
2044 S 2,296,000 S 2,545,003 $ 634,911 S (883,914) S (883,914)
2045 S 2,324,815 S 2,595,903 $ 633,485 S (904,573) S (904,573)



FY25 Capital Project

Capital 20 Year Outlook $8.5M Bond

FY25-FY45 Capital Outlook With Pool Payment

$12,000,000
$10,000,000
$8,000,000

)
$6,008900

$634K
54,000,000 $636K $633K $633K $634K

= lHHITHIHIHI

($666K)
($778K) ($815K) $862K)
$(2,000,000) (5904K)
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
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Capital 20 Year Outlook $9M Bond

Fund 30-Capital Fund

Fiscal Available Expenses Bond Fund Reduction of
Year Proceeds Payment Balance FY Projects
After Bond
Payment
2025 514,423,262 $11,588,357 S - $2,834,905 S -
2026 S 4,890,905 S 2,081,284 S 668,868 S 2,140,753 S -
2027 S 4,217,753 S 2,050,862 S 669,625 S 1,497,266 S -
2028 S 3,596,266 S 1,924,392 S 671,000 S 1,000,874 S -
2029 S5 3,121,874 S 1,900,290 S 671,625 S 549,959 S -
2030 S 2,692,959 S 1,928,794 S$671,500 S 92,665 S -
2031 $ 2,258,665 S 1,967,370 S 670,625 S (379,331) S (379,331)
2032 $ 2,189,000 $ 2,006,718 S 669,000 S (486,718) S (486,718)
2033 S 2,212,000 $ 2,046,852 S 671,500 S (506,352) S (506,352)
2034 S 2,236,000 $ 2,087,789 S 673,000 S (524,789) S (524,789)
2035 S 2,260,000 S 2,129,545 S 668,625 S (538,170) S (538,170)
2036 S 2,284,000 S 2,172,136 S$ 668,375 S (556,511) S (556,511)
2037 S 2,159,000 $ 2,215,578 $672,000 S (728,578) $ (728,578)
2038 $ 2,184,000 $ 2,259,890 S 669,500 S (745,390) S (745,390)
2039 S 2,135,000 $ 2,305,088 S 670,875 S (840,963) S (840,963)
2040 S 2,161,000 $ 2,351,190 S$ 671,000 S (861,190) S (861,190)
2041 S 2,187,000 S 2,398,213 $669,875 S (881,088) S (881,088)
2042 S 2,214,000 S 2,446,178 S$ 672,375 S (904,553) S (904,553)
2043 S 2,235,000 S 2,495,101 S 668,500 S (928,601) S (928,601)
2044 S 2,268,000 S 2,545,003 S 668,250 S (945,253) S (945,253)
2045 S 2,296,000 $ 2,595,903 S$ 671,375 S (971,278) S (971,278)
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Capital 20 Year Outlook $9M Bond

FY25-FY45 Capital Outlook With Pool Payment

$12,000,000
$10,000,000
$8,000,000

$6,000,000

$671K
$4,000,000 $670K $671K $670K $671K

o I I I ' I
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($506K)  ($538K)
$728K
( ) ($840K)  (5881K) ($928K)

5(2,000,000) ($971K)
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

®m Expenses  m Bond Payment Reduction of FY Projects



Questions



Thank You for the

Opportunity to Present
the FY25 Capital Projects
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