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Welcome/Introductions/Thank You

ÁGolf Advisory Chair-Park Board Secretary, Commissioner Gail Krmenec

ÁGolf Advisory ViceChair-Park Board Treasurer, Commissioner Joel French

ÁGolf Maintenance Superintendent- Mike Siefken

ÁGolf Course & Facility Rental Manager- Cindy Slinkard

ÁExecutive Director- John S. Shea, Jr.

ÁTHANK YOU!!! To all Golf Advisory Committee Members and the Golf DeKalb Community for their time 
and support over the years
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ÁAdvisory Committee 
presentedrecommendations to the Park 
Board of Commissioners during the 
December 19, 2019, Board Meeting.

ÁPark Board approved the recommendations, 
this was not required, following the 
presentation.

ÁStaff have been referencing this document 
when improving elements of both golf 
courses.

ÁTonight, staff will be discussing the 
improvements over the last few years.
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ÁDeKalb Park District Staff will provide 
an update of the following topics:

ÁStaff structure

ÁCapital Improvements

ÁMarketing Efforts

ÁOperational Funding

ÁFeedback and Questions from the 
Committee

ÁNext steps for the Golf Advisory 
Committee
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ÁCommittee Priorities (per report)

1.Playability

2.Equipment

3.Irrigation

4.Bridges 

5.Drainage

6.Cart Paths
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ÁRemoved weeds from bunkers

ÁSprayed- rough, greens, tees, and 
fairways
ÁShrub/tree removals

Playability -Golf Advisory Committee

Buena Vista Playability 



ÁReducing various bunker sizes

ÁGreens overseeding/ topdressing 
program
ÁGreen and Fairway aeration
ÁPhase one irrigation
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BV Playability FY2023



ÁBunker removal

ÁFront-9 cart path paving

ÁFungicide/Fertilizer program for 
greens

ÁSupplemental hand watering

ÁDaily greens rolling

ÁIrrigation repairs
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ÁGreen/Fairway aeration

ÁWeekly sand topdressing program

ÁFairway drainage #17 

ÁTee maintenance/overseeding 
program

ÁBunker sand replacement

ÁReduction in bunker size

ÁTee modification/construction

ÁTree trimming
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ÁNo changes to the tees prior to 
completion of the irrigation 
system.
ÁSenior tee on #1 and #18 

expanded/added using soil 
generated from bunker work.
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ÁWeeds: Sprayed early May, weather 
permitting. 
ÁRough Mowed at 2 inches during 

spring/fall. 2 1/2 inches during the 
summer.
ÁFairway seeding was done in the fall 

2021. More to follow during 2022.

ÁFertilizing will help thicken turf and 
reduce need for overseeding.
ÁDedicated sprayer added to have one 

at each course.
ÁNew green and tee bank mower will 

provide excellent quality of cut along 
with striping. 
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ÁSummer of 2020 the right-side bunker 

filled in and no longer exists, per 

recommendations. 
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RH Hole #1 Bunker



ÁRecommendation to merge 

bunkers.

ÁThis upcoming season staff will 

be merging the bunkers and 

refilling with new sand.
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RH Hole #2 Bunker



ÁThe right-side bunker has been filled 

in and no longer exists, per 

recommendations. 
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RH Hole #5 Bunker



ÁThe two fairway bunkers have 

been filled in and no longer 

exist.
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RH Hole #6 Fairway Bunkers



ÁRecommendation to reduce the size of 

outside portion of the bunkers.

ÁThis has yet to be completed. Staff 

anticipate this work to be completed 

during the 2022 golf season.
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ÁRecommendation to remove 

front right bunker.

ÁThis has yet to be completed.

ÁStaff projects this to be 

completed within the next two 

golf seasons.
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ÁThe bunker has been filled in and no 

longer exists.
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ÁRecommendation is to reduce in 

size by removing portions from 

the front and back.

ÁSize envisionsto be reduced by 

eliminating the back half of the 

bunker and expanding closer to 

the green.
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ÁRecommendation to remove the 

bunker entirely.

ÁStaff envisions to enhance the size of 

the bunker and move closer to the 

green.
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RH Hole #10 Bunker



ÁRecommendation to combine 

and center greenside left.

ÁThis has yet to be completed. 

Staff anticipates this work to be 

completed during the 2022 golf 

season.
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ÁRecommendation to remove greenside 

right bunker.

ÁPreviously staff have removed 

greenside left bunker.

ÁStaff will finish filling in the greenside 

left bunker. 
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ÁRecommendation to remove 

both fairway and greenside. 

Replace with trees.

ÁThe fairway bunker has been 

filled in and no longer exists. 
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ÁKeep both bunkers.

ÁReduce greenside lift to alleviate 

drainage issues.

ÁStaff has yet to improve the bunkers 

on hole # 15.
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ÁRecommendation keep as is.

ÁStaff is pleased to announce the 

bunker is doing well.
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RH Hole #16 Bunker



ÁKeep both bunkers.

ÁLike their counterparts on hole #16, 

these bunkers are also doing well.
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RH Hole #17 Bunker



ÁRecommendation is to remove 

far bunker and reduce front 

bunker. 

ÁRemove pine tree located near 

fairway.

ÁStaff projects this to be 

completed within the next two 

golf seasons.
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RH Hole #18 Bunker



ÁBV-Pump House Design

ÁBV-Pump House 

Installation/Construction

ÁRH-Rough Mower

ÁRH-Fairway Mower

ÁRH-Front 9 Drainage Design

ÁRH-Pro Shop Counters
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ÁRough Mower

ÁGreens Mower

ÁRollers for the greens

Golf Advisory Committee

Buena Vista
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Á2x Greens Mower

ÁFairway Mower

ÁYamaha Golf Carts

ÁDrainage Improvements and Cart 

Paths

ÁBeverage Cart
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ÁRange Cart

ÁTrap Rake

ÁSprayer

ÁUtility Vehicle

ÁDeck

ÁIrrigation Audit

ÁRepair #2 Bridge
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Capital Project FY 2022



ÁTrailer

ÁSkid-steer and Mini Excavator 

ÁRough Mower

Á4 Yamaha Carts

ÁClubhouse Hallway Flooring

ÁPatio Furniture 

ÁParking lot patching

ÁRiver Heights Lettering
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River Heights Capital 
Project FY 2022



ÁUtility Cart

ÁHeavy Duty Utility Cart

ÁGazebo Installation

ÁSpill Containment/Washpad

ÁRough Mower

ÁDriving Range Improvements

ÁIrrigation Phase 1

ÁPatio Furniture
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Buena Vista
Capital Project FY 2023



ÁMaintenance Building Roof
ÁGolf Carts
ÁUtility Vehicle
ÁAerator
ÁTopdressing Broom
ÁTrailer
ÁEquipment Lift
ÁSealcoating
ÁBridge Repairs
ÁDigital Marquee
ÁKitchen Equipment
ÁIrrigation Phase 1
ÁBanquet Room Flooring
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RH Capital Project FY 2023



ÁDrainage Engineering Report 
completed (shared with 
Committee June 2020).

ÁDrainage improvements 
completed.

ÁFY2023 Budget includes 
drainage work for hole #17.

Golf Advisory Committee

River Drainage 
Improvements 



ÁRFP for design drawings to be 
released March 1st. 
ÁFinish design drawings by June 1st.
ÁBid construction work Summer of 

2022. 
ÁBegin Phase 1 of irrigation 

replacement at RH & BV late 
summer 2022.
ÁStop work winter 2022. Resume 

Spring 2023.
ÁComplete project no later than 

Memorial Day 2023.
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FY23 & FY24 Irrigation 



ÁThe District hired a full-time Marketing 
Coordinator in 2020.

ÁIncreased digital marketing by:
ÁRedesigned the Golf DeKalb website in 2020 to 

enhance thecustomer's experience and 
dissemination of golf information.
ÁUtilized electronic e-blasts and text messages to 

regularly connect with our golf user database.
ÁLinked website with active and 

frequent posting to Facebook,Twitter, & 
Instagramduring the golf season.
ÁContinuously adding new golf pictures to 

our website, social media, and e-blasts.
ÁEnsuring the golf calendar is updated on a regular 

basis.
ÁEnhanced SEO (search engine optimization) 

resulting DeKalb Golf Courses to be a top selection 
when using search engines such as Google.
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ÁUpdated the Clubhouse Concession area 
with new digital and printed menus.

ÁInstalled a digital marketing monitor to 
promote upcoming events, golf offerings, 
local weather, and course conditions.

ÁImplemented a new weather conditions 
app, Rainout Line, for up-to-date course 
conditions and closures.

ÁFY23 Budget includes a 10-week 
Marketing Intern to provide support to 
golf and District operations.
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Marketing Cont.


