MARKETING



3 Marketing Categories

Digital Traditional

e Website * Signage

, _ * Direct Selling/Tournaments
* Social Media Platforms

Facebook * Cooperative Marketing
Twitter . L.
Instagram * Sponsorship Initiatives

* E-Mail Marketing * Off-Season Facility Rentals

* Loyalty Program/Rewards Card
E-Mail * Golf Clinics

DeKalb Park District Golf Advisory Committee



Digital Marketing:

Website Website

The GOLFDeKalb website golfdekalb.com may be the most important facet of
marketing.

GOLFDEKALB

golfdekalb.com

Homie River Heights & Buena Vista Golf Courses

Courses DeKalb Park District Golf Courses
The DeKalb Park District is proud to offer two great golf courses for the golfers of all skill levels. River
Rates Heights is an 18 hole (par 72) facility located on the south side of DeKalb. Buena Vista is a 9 hole (par
32) course that also features a driving range and practice area.
Online Tee Times

Golf Instruction River Heigths & Buena Vista Golf Courses are both
Outings & Private Events closed (Thurs, Oct. 3rd) due to wet course conditions

Contact Us

News & Events

New Weekend Rates!
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Website Components

* Design * Leagues

* Course Description and * Clubs
Information * Food & Beverage

* Rates * Newsletter

* Email Sign-up * Pictures

* Online/eSpecials e Profiles

e Events Calendar e Merchandise

* Tournaments * Lesson Requests

DeKalb Park District Golf Advisory Committee

Digital Marketing:
Website



Digital Marketing:

Design Website

Redesign website. Some desired elements are present, others not.

OLFDEKALB

golfdekalb.com

Homie River Heights & Buena Vista Golf Courses

Courses DeKalb Park District Golf Courses
The DeKalb Park District is proud to offer two great golf courses for the golfers of all skill levels. River
Rates Heights is an 18 hole (par 72) facility located on the south side of DeKalb. Buena Vista is a 9 hole (par
32) course that also features a driving range and practice area.
Online Tee Times

Golf Instruction River Heigths & Buena Vista Golf Courses are both
Outings & Private Events closed (Thurs, Oct. 3rd) due to wet course conditions

Contact Us

News & Events

New Weekend Rates!
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Course Description & Information

Home
Courses

River Heights Golf Course

Rates

Online Tee Times

Golf Instruction

Outings & Private Events

Contact Us

Buena Vista Golf Course
131 Buena Vista Drive
DeKalb, IL 60115

(815) 758-4812

River Heights Golf
Course
1020 Sharon Drive

GET DIRECTIONS

GOLFDEKALB

golfdekalb.com

N
~~

Rfverl Heights

/‘\/

Affordable, challenging golf is closer than you think. Enjoy golf the way it should be, at River
Heights Golf Course in DeKalb, IL

Operated by the DeKalb Park District, River Heights offers 18 holes of scenic golf along the
Kishwaukee River and is located on the south side of DeKalb off Annie Glidden Road

A mix of traditional and links style holes challenge both weekend golfers and the more serious
player. The friendly, professional staff provides first rate golf and excellent service for an enjoyable
golfing experience

Digital Marketing:
Website

Too many clicks to get to this page
Lackluster course descriptions

Description should include par, length,
slope, USGA rating

Add unique info to make it more

appealing (driving range, practice

greens, renovations)

Note: Buena Vista site has some features)

/isory Committee

Links to scorecard and layout

Post drone videos, 1 for each course



Digital Marketing:

Rates Website

* Link to rates on home page
(good)

GOLFDEKALB * Too many clicks to get to the

golfdekalb.com actual rates
* Rates MUST be kept current,
e including any specials

Online Tee Times
Golf Instruction
Outings & Private Events

Contact Us

DeKalb Park District Golf Advisory Committee 7



Digital Marketing:

E-Mail Sign-up Website
* Retain the email sign-up on the
home page
& corosr ° * Add a section where golfers can

create an account (or through an
app?) Ask for mobile phone
number, texting active?, gender,
age group, birth month and day,

players in HH, rounds/month,
Stay Connected... and maore

Sign up to receive periodic emails with special news and offers

* Builds the e-mail marketing
database

Emails are serviced by Constant Contact.

Note: Lots of wasted space on web pages, too much

white space

Golf Advisory Committee 8



Online/eSpecials

Nov Nov Nov Nov Nov Nov Nov
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HE Ter 11/25/2019  EE

No online tee times available
Wednesday, November 20, 2019

No online tee times available

Thursday, November 21, 2019
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Digital Marketing:
Website

* Always have an incentive on the
home page

* People must provide their email;
great for building our email
database

 Specials don’t always have to be
discount on playing fees

 Could be merchandise sale

(should always be something on
sale)

* Could be food & beverage sale

DeKalb Park District Golf Advisory Committee 9



Digital Marketing:
Website

Events Calendar

Tournaments

INCLUDE Links for participation
Results from recent events (helps to sell

* Tournaments and Events future events)
Sign-up options for course-sponsored leagues

Post tournament results

* Leagues & Clubs

* Maintenance activities that

impact play Leagues & Clubs

* Add a page/link to information about leagues
at course(s)

* Provide sign-up options for course-sponsored
leagues

* Post league results

DeKalb Park District Golf Advisory Committee



Digital Marketing:
Website

Food & Beverage

Should Be Posted:

* Menu
* Specials
* Hours of Operation

* When Beverage Cart Service
Available (days/times)

e Catering Menu (or list of approved
caterers)

* Event Bar Pricing for Room Rentals

DeKalb Park District Golf Advisory Committee 11



Digital Marketing:

Monthly Newsletter Website

* Sent via e-mail
* Posted to the website

R
ead the November 2019 Newsletter >>

DeKalb Park District Golf Advisory Committee 12



Digital Marketing:
Website

Pictures

* LOTS of pictures of happy
customers

* Golf tournament/outings
pictures

* Diverse age groups,
gender, race & ethnicities

DeKalb Park District Golf Advisory Committee 13



Digital Marketing:

. Website
Profiles
Narme * Add an “About Us” page
Course Manager with background on key
(815) 555-5555 staff

name@dekalbparkdistrict.com

* Include staff picture, email,
phone at minimum

= * Could include short,
fN1  CindySlinkard professional biography,
& a.,\ Clubhouse Manager
— W, (815) 758-1551 helps sell the courses

cslinkard@dekalbparkdistrict.com

For illustration purposes ONLY!

DeKalb Park District Golf Advisory Committee 14



Digital Marketing:
Website

Merchandise

» Offer logoed merchandise,
like golf shirts

(maybe by order only)

* Do we consider selling
merchandise off the
webpage?

* Promote catalog of
merchandise

arorark District Golf Advisory Committee 15



Lesson Requests

Home

Courses

Rates

Online Tee Times

Golf Instruction

Outings & Private Events

Contact Us

DeKalb Park District Golf Instruction

Our experienced goif instrui

Pam Tyska, LPGA/PGA Professional

Jay Appel, PGA Professional
ety of private, semi
lievels. Clubs availabie if needed.

ate, and group instruction opportunities fo

Junior Golf Lessong
Establish a solid golf found|
instruction is age approprig
golf etiquette_Lessons are
Instruction lead by PGA d

4-6 year olds

Tues & Thurs | noon-12:4
n1:Jun4-13

n 2: July 9 - 18

$35r5/$40nr per session

7-10 year olds

Tues & Thurs | 10:45-11:4)
ion 1: Jun 4 - 27

: Jul 8 -Aug 1

$7ars/$80nr per session

11-14 year olds

Tues & Thurs | 9:30-10:30|
n1:Jun4 -27

n 2: Jul 8 - Aug 1

$75rs/380nr per session

Private Golf Instruction
Invest in your game...not egipment!

A variety of private, semi-private, and group instruction opporiunities for golfers of all skill levels

To make private golf instruction arrangements:

Visit or call either Golf Course - RH (815) 758-1550 or BV (815) 758-4812

Then contact...
Pam Tyska at (815) 761-1229
Jay Appel at (480) 773-3163

Golf 101 for Women

This session for women golfers includes basic instruction o
move o the course with the instrucior to learn course etiquq
play, putting, chipping, and driving

1-2 students (30 minutes) | $60ea

3-4 students (45 minutes) | $50ea

Adult Group Lessons

Are you interested in learning the game or need a refresher
including instruction on grip, swing fundamentals, short gam
the driving range and putting green

2 students (30 minutes) | $35ea

3-5 students (1 hour) | $30ea

6-8 students (1 hour) | $20ea

Private Lessons

One 30 minute lesson | $45

4 pack of 30-minute lessons | $155
Repeat 4 pack (same season) | $150

Jr. Golf Mentoring Program

Customized program fo guide juniors (4th grade through hi

improving their games to reach their goals from high school
summer competitions and all divisions of collegiate golf expy
instruction as well as on course management as students b
Preparation for competition will be covered and travel with {
tournament practice rounds can be arranged. Price varies |

Advanced Player Training Packages (adults)

Has your golf game plateaued? This fraining program will ;
enhance your individual performance, the class features tw
correction strategies and course management. “Instruction
Vista or River Heights

2 hour lessons._$155

Meet our Instructors...

Pam Tyska

LPGA & PGA Professional
DeKalb Park District
Kishwaukee College
Northern llinois University

ptyska@comeast.net
Cell/Text: (815)761-1229

As a twenlty-si
fundamentals and playing straf
Throughout her career, she repeatedly earned the professional respect of her peers winning top honors for her

ws exactly how to teach the

ar veteran NIU Women's Head Golf Coach, Pam Tyska ki

es of golfin a way thatleads to success. Pam retired from coaching at NIU in 2012.

senvice, confributions to sport advancement and multiple Coach of the Year honors. She was selected to the elite
group of clinicians for the NCA/
program inception. The clinics help potential collegiate golfers in their total development. Pam was also a participant
atthe Remax Long Dri rid Championship. Through her work with DeKalb Park District she was a finalist for the
U.S. Kids Golf Top 50 Kids Teachers award

\'s Youth Education through Sports (YES) developmental clinics eve ar since

Jay Appel

PGA Teaching Professional

birdapps@gmail.com
CellText: (480)773-3163

Jay is a graduate of Arizona State University receiving a Bachelor of Science degree in Agribusiness and Professional
Golf Management. He is a Class A PGA Professional with the desire to use his knowledge of the business and
game of golfto help others play better. Growing up having a father as a Golf Professional, Jay has spenthis entire
life playing golf and working in the business. His best scoring day came when he shot 10 under par 62 setting the
course record in @ morning tournament round and went out that afternoon with friends and shot another 62. He has
beenteaching and playing in the Northemn llinols area since 2009

ee

inst

Digital Marketing:
Website

* Retain the golf
ruction link

* Redesign page?

16



Digital Marketing
Email Database

E-Mail Database

* Collect golfers’ email addresses ¢ Send email blasts routinely to fill
for seasonal pass-holders AND unsold tee times

daily players * Advertise unsold tee times by

* Includes collecting out-of-town advertising special deals, esp.
players” email during the week

* Place business-type cards in the
pro shop and bar with “Win a
Free Round of Golf” message
and preprinted name and email
lines

DeKalb Park District Golf Advisory Committee



Social Media Platforms

Digital Marketing
Social Media

Social Media plays critical role for customer retention and attracting new players.

GOLFDEKALB

golfdekalb.com

Hom River Heights & Buena Vista Golf Courses
Courses DeKalb Park District Golf Courses
The DeKalb Park District is proud to offer two great golf courses for the golfers of all skill levels. River
Rates Heights is an 18 hole (par 72) facility located on the south side of DeKalb. Buena Vista is a 9 hole (par
32) course that also features a driving range and practice area.
Online Tee Tim
Golf Instruction River Heigths & Buena Vista Golf Courses are both

Outings & Private Events

(2)

losed (Thurs, Oct. 3rd) due to wet course conditions

Contact Us

News & Events

Connectwithus: T W [©

* Facebook, Twitter, and Instagram
accounts apart from regular Park
District social media platforms

* Add the golf-specific social media
icons to golfdekalb.com webpage
(currently missing)

DeKalb Park District Golf Advisory Committee 18



Digital Marketing

- - . Social Media
Social Media Comparison
(GolfDekalb vs Sycamore Golf Club)
Breakdown of GolfDekalb FB Posts Breakdown of Sycamore Golf Club FB Posts

(December 2018 — Present) (Oct 2019 — Present)

Ao 5 i
Total Posts
Posts

s

® Instruction/golf articles m Course Closure m Carts = Deals = Holidays

m Course Closure = Carts m Course Info = Deals ® Youth Programs

® Events m CDGA m Holidays m Job Postings

DeKalb Park District Golf Advisory Committee



Facebook

facebook

Golf DeKalb

@golfdekalb

Home
Reviews
Photos
Videos
Posts
Events
About
Community

Join My List

Create a Page

i Like = # Share

Recommendations and Reviews

o Recommended by 5 people

i

1 8. 8.8 8 ¢
November 28, 2013

See All

Photos

Email or Phone Password

I .

his

@ Send Message

Golf DeKalb
Golf Course & Country Club in DeKalb,
lllinois

5 Jokokokok

Community See All

e 423 people like this
3\ 433 people follow this
0  53checkins

About See All

n fmam ——— o m—

See more of Golf DeKalb on Facebook

Digital Marketing
Social Media

20



Digital Marketing
Social Media

Observations Between GolfDekalb and
Sycamore Golf Club Facebook Sites

e Sycamore had substantially more posts
* 40 in one month compared to 50 in one year by GolfDekalb

* Sycamore posted deals regularly
* Holidays, Black Friday, National Golf Day, National Mental Health Day, etc.

* Both courses do not have many FB events
 Why not advertise outings and leagues via FB?

e Sycamore posted golf instructional articles and general golf articles

* Most likely a product of having a golf pro, but nonetheless helps keep Sycamore Golf
Club in people’s FB feeds

* Sycamore has almost double the amount of pictures (course pictures, deal
ads, etc.) than GolfDekalb

* Again, pictures stand out in FB feeds

DeKalb Park District Golf Advisory Committee



Facebook Interactivity with Users

On Sycamore’s FB page, an interactive message pops up asking the user
to ask any question they may have This did not pop up on GolfDekalb.

Sycamore”

PARK DISTRICT ‘

OLF CLUB

Sycamore Park
District Golf Club

@sycamoregolfciub

Home
Reviews
Photos
Videos
Posts
Events
About

Community

Create a Page

n Sycamore Park District Golf Club

j Austin

ih Like X\ Follow  # Share

Create Post

” Write a post.

BA Photolvideo

© checkin

g Tag Friends

Recommendations and Reviews

o Recommended by 73 people

great medium length course. $7 high on price | think. but | will go back
August 5

great staff
excellent course and good food

June 5

great staff. course is always in great shape
August 29, 2018

22D

Home

Create c

Golf Course & Country Club in Sycamore,
lllinois

Community See All

2L Invite your friends to like this Page
s 157 people like t y
N 160 people follow]ll % Sycamore Park District ...

1,011 i .
9 101 checkins B 157 people like this
Golf Course & Country Club

About GOLT Citp

(815) 895-3884

&
@ Typically replies
Send Message

=@ Typically replies within a day

(]
@ sycamoreparkgol

M 14
“ See Menu \ Where are you located? )
Golf Course & Cq

]
Price Range $

———————
( What are your hours? )
\ ,

¢ Suggest Edits

e DO BE

DeKalb Park District Golf Advisory Committee
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Digital Marketing
Social Media

Improvements to GolfDekalb Facebook

* Post more content
* Regularly posted content keeps the golf course in mind of golfers and visitors
 POST MORE DEALS
* Pictures of the course
* League and Outing information

e Update “About” section on page
* Rates are not provided

* There is only one team member and he no longer works at the course
* Why not have clubhouse staff, management, and superintendent info on there?

DeKalb Park District Golf Advisory Committee



Digital Marketing

Twitter Comparison Between Dekalb and =~
Sycamore

* The same trends that were seen on Facebook were also seen on
Twitter

e Sycamore outpaced DeKalb in sheer volume of posts

 @GolfDekalb had limited posts down to only course updates and job
postings w/ the occasional link to a Facebook post

e Sycamore golf club seems to have abandoned Twitter, no posts in
2019, why?

DeKalb Park District Golf Advisory Committee



Digital Marketing
Social Media

Instagram Comparison
Between DeKalb and Sycamore

* GolfDekalb has an Instagram with 25 posts in two and a half years
e Sycamore has an Instagram created, but no content

* GolfDekalb’s Instagram showed a better variance in content which
would be a good model for all social media platforms
* Deals
Weather
Youth Programs
Memes
Professional Golf Coverage

DeKalb Park District Golf Advisory Committee



Traditional Marketing
Signage

Directional Signage Feather Flags during
Annie Glidden Road Other Events

* Increase Signage for River Heights
on Annie Glidden Rd. (move sign
perpendicular to Annie Glidden,
not parallel)

Add feather flag(s) during in-town
events, like NIU Orientation,
Move-in day, Dad and Mom’s Day,
Homecoming, etc.

Add Feather Flags on Taylor St.

NIU Convocation Center Events:
conventions, concerts

DeKalb Park District Golf Advisory Committee 26



Traditional Marketing

Direct Selling, Tournaments, Business Packages

TOURNAMENTS/OUTINGS CREATE BUSINESS PACKAGES
e Expand tournaments/golf * Enjoy an afternoon at golf course
outings as company outing
: » Offer different format options for
* MUST prOVIde gOOd follow- golf (maybe include crash course for
through for to get repeat beginners) or at Buena Vista (shorter
business play time)

e Offer different amenities

(lunch; cocktail hour; dinner)
* Sponsor for the Beverage Cart * Good way to fill less-used tee
times

e CARTS cannot be an issue

DeKalb Park District Golf Advisory Committee



Sponsorship Initiatives

Logo used with permission.

Cart Paths

DeKalb Park District Golf Advisory Committee

Traditional Marketing

* Corporate/Small
Business

* Agency
* Individuals

28



Traditional Marketing

Sponsorship Initiatives (cont’d)

Hole Sponsorship

* Corporate/Small
Business

* Agency
* Individuals

DeKalb Park District Golf Advisory Committee 29



Traditional Marketing

Cooperative Marketing

* Promote package deals with * Invest in rack cards to be placed
lodging properties, esp. those near  at lodging properties with “GOLF
NIU DEKALB” prominently displayed

Hampton Inn, Baymont Wyndham, Red Roof * Rack cards placed at local

but don’t exclude any hotels in the lodging, businesses, Ellwood

area Visitor Center, and distributed in

o ; info packets of the Chamber of
* Create a tagline like “Stay & Play Commerce, Convention and

(have a contest for NIU marketing majors or public Tourism Bureau, Economic
with a prize) Development Corp, etc.

DeKalb Park District Golf Advisory Committee



Traditional Marketing

Cooperative Marketing (cont’d)

* Partner with NIU for golf promotion as an activity during Orientation,
Move-in day, Dad’s and Mom’s Days, Homecoming Outing

 Offer a discount or “Welcome to DeKalb” package so people return on
next visit to campus

e Offer a free round of golf to families moving to DeKalb as part of the
city “Welcome” package

DeKalb Park District Golf Advisory Committee



Traditional Marketing

Cooperative Marketing (cont’d)

* Request City of DeKalb to include the GOLFDeKalb.com link on its website under
the “Living Here” page

C“ygi DeKalD Govemnmant Uiving Here Business Development How Do L.

T,

LIVING HERE

Community Partnerships Cetting Around
Community Services ~
DeKalb Taylor Municipal Airport
0o B Seone Ondine Payments
Registered Voter Search
Report a Concern
DeKalb Public Transit
o Service Requests

Stay Connected

Education
Explere
At B

Add “Golf Courses” and hyperlink to
the GOLFDeKalb.com website

lllllll
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Traditional Marketing

Facility Rentals in Off-Season

GOLFDEKALB * Redesigh Web Page: Facility
goftasta com pictures; organize the rates

logically

Events in DeKalb

e wmeancene | © ClUbhOUSE rental promotions
during off-season for weddings,
class reunions, special occasions,
i meetings

Features include
. . « Seating for up to 150 people
Outings & Private Events & ¥
* Scer cou iews
rof
Contact Us L i b
e Wwra ind d vered patio
N d For availa er questions call: Cindy
ee Slinkard, ( mail
i |
Pictures!

815)758-1551 y emai
cslinkard@dekalbparkdistrict.com

GET DIRECTIONS

Confusing, | Attend promo events, depending

months out on cost
Room Rates: Weekdays
mandaé,' : TYhu-‘sday $175 (events under four hours) Of (0] rd er

L]
$225 (events over four hours) () ?
6 hour event maximum, additional time is allotted for decorating ro O p e I I Ova I O I I .
etc
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Traditional Marketing

Loyalty Program/Rewards Card/Member Only Events

» Offer Rewards Card to all golfers on carts, greens, and range fees
(encourages use and can track playing habits)

* Provide discounts on Pro Shop merchandise to season pass holders
* Hold member only events and guest of member discounts

DeKalb Park District Golf Advisory Committee



Traditional Marketing

Offer Golf Clinics

» Schedule golf clinics for a particular date/time (proactively), don’t wait
for someone to contact staff/instructor

e Golf Pro Clinic?

DeKalb Park District Golf Advisory Committee



Tracking, Tracking, Tracking

DATA, DATA, DATA!
NEED TO KNOW RETURN ON INVESTMENT (ROI)

 Redemption ads (Coupons)

* Before and After a particular campaign

* Internet social media via click through rates
* Website clicks

POS MUST TRACK ALL SPECIALS!

DeKalb Park District Golf Advisory Committee
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Staffing

* All these suggestions require adequate staffing

* Need an Internet specialist whose job it is to digitally market
golf operations (as well as email and traditional marketing)

* Person MUST keep the GolfDekalb.com website up-to date and
make regular digital postings as suggested

* Computer skills are a necessity, along with marketing expertise,
ability to take good pictures and videos, and write effectively

DeKalb Park District Golf Advisory Committee



Staffing: Should We Work With NIU?

Marketing Intern through NIU

* Posting an internship through NIU is extremely easy
* Emily Cronauer, Associate Director and Program Advisor for NIU’s Department
of Marketing, needs the following information:
1. Job description
2. Contact information for resumes and questions
3. Pay
4. Start time (the sooner the better)

DeKalb Park District Golf Advisory Committee



Staffing: Should We Work With NIU?

Website Development via NIU Students

* In the class MKTG 470, students work on local business” websites to
improve views, functionality, etc. FOR FREE

 We would need to contact Samantha Gibson, the instructor of the course and
Digital Marketing Director, to be put in line for selection

* Must be contacted before spring semester for this option

DeKalb Park District Golf Advisory Committee



Staffing: Are there other options?

What does marketing staffing look like in an Org Chart?

For Illustration Purposes ONLY

DeKalb Park District Golf Advisory Committee



Questions?
Commenits?

Suggestions?

DeKalb Park District Golf Advisory Comm ittee



