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AGENDA
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS

Ellwood Visitors Center

509 N 1% Street

Thursday, September 5, 2019

6:00 pm Public Meeting

Il
V.

V.

VI.

Meeting Called To Order, Roll Call

Action on the Agenda

Public Comments

Old Business

a. Discussion of IGA with City of DeKalb for Transfer of Nehring Building (pgs.1-13)
New Business

Discussion of Update of Comprehensive Master Plan

Discussion of Five-Year Capital Plan (pgs.14-24)

Discussion of Impact of Minimum Wage Increase (pgs.25-26)

Discussion of District Bond 2019 Bond Issuance (pgs.27-33)

Discussion on Proposed Policy — Project Development Protocols (pgs. 34-36)
Discussion on Board Meeting Decorum

hD Q0T W

Adjourn Public Meeting

Date of Notice: September 3, 2019
Date of Next Regular Board Meeting: September 19, 2019
Assistive services will be provided upon request



Board of Commissioners Meeting

DEKALB Agenda Item IV.a.

PARK DISTRICT
Explore & Engage! September 5, 2019

SUBJECT: Discussion of Intergovernmental Agreement with the City of DeKalb for the Transfer of the
Nehring Building

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

At the board meeting in July, the board approved a resolution establishing the intent of the DeKalb Park
District to transfer Park District Property (the Nehring Building) at 164 E. Lincoln Highway to the City of
DeKalb no later than December 31, 2019. The city intends to use this building to move “city hall” from
the present location at 200 S. Fourth Street. The resolution also authorized the negotiation of an
Intergovernmental Agreement with the City of DeKalb to transfer the property.

The Intergovernmental Agreement that was drafted by the attorney for the City of DeKalb takes into
account the feedback that was expressed by the Commissioners at the previous meetings in June and
July. It was communicated to the City that it was important to the Park District Commissioners that the
facade of the building remain unchanged and that the historic nature of the building be honored. It was
also communicated that the District did not want the City to demolish the building or sell it to any other
parties. This IGA was presented at the August 15, 2019 board meeting and preliminary discussion was
held.

In recognition of the District’s concerns, the IGA includes language that gives the Park District the
exclusive right to purchase the building for $1.00. There is no end date on this provision of the IGA.



INTERGOVERNMENTAL AGREEMENT FOR THE TRANSFER OF
PROPERTY (164 E. LINCOLN HIGHWAY)

This Intergovernmental Agreement (the “Agreement”), by and between the DeKalb
Park District (the “District” or “Transferor”), and lllinois park district, and the City of DeKalb
(the “City” or “Transferee”), an lllinois home rule municipal corporation, collectively
referred to as the Parties, and in consideration of the covenants set forth herein, agree
as follows:

WHEREAS, the City of DeKalb (the “City”) is a home rule unit of local government
pursuant to Article VII, Section 6, of the Illinois Constitution of 1970; and

WHEREAS, the DeKalb Park District (the “District”) is a park district duly organized
pursuant to the lllinois Park District Code, 70 ILCS 1205/1, et seq.; and

WHEREAS, the Intergovernmental Cooperation Act, 5 ILCS 220/1, et seq.,
authorizes cooperative agreements between lllinois units of local government and park
districts; and

WHEREAS, the Local Government Property Transfer Act, 50 ILCS 605/0.01, et
seq., authorizes park districts to convey, grant, and transfer real estate to municipalities;
and

WHEREAS, the District holds legal title to a parcel of real estate commonly known
as the Nehring Building, located at 164 E. Lincoln Highway (also known as 112 S. 2"
Street), wholly within the City’s corporate limits, PIN 08-23-162-005, consisting of a multi-
story commercial building on a roughly 4,500 square foot lot (the “Property”) that the
District is not using for park and recreational purposes in furtherance of the District's
mission, goals, and objectives; and

WHEREAS, the District’s territory is located wholly within, coextensive with, or
partly within the City’s corporate limits; and

WHEREAS, pursuant to the Local Government Property Transfer Act, the City
Council has passed an ordinance that finds and declares that it is necessary or convenient
for the City to use, occupy, or improve the Property for a new City Hall and other public
purposes; and

WHEREAS, pursuant to the Local Government Property Transfer Act, the District
agrees to transfer its rights, title, and interest in the Property to the City upon such terms
as contained in this Agreement; and

Now, therefore, the Parties agree that:

1. Property. The Transferor hereby agrees to transfer, and the Transferee
hereby agrees to accept, the following described property (the “Property”):



164 E. Lincoln Highway, DeKalb, lllinois 60015
PIN 08-23-162-005

THE EAST 45 FEET OF THE NORTH 100 FEET OF BLOCK 2 IN THE
ORIGINAL VILLAGE (NOW CITY) OF DEKALB, ACCORDING TO PLAT
THEREOF RECORDED IN BOOK “A” OF PLATS, PAGE 8 % ON
DECEMBER 19, 1853, IN DEKALB COUNTY, ILLINOIS

2. Payment. The Transferee agrees to pay to the Transferor upon delivery of
possession the sum of One Dollar and Zero Cents ($1.00).

3. Possession. The Transferor shall deliver possession of the Property to the
Transferee no later than December 31, 2019, upon payment of the amount set forth in
Paragraph 2, at the DeKalb City Hall, 200 S. 4t Street, DeKalb, lllinois, 60115, or at such
other place as the Parties may agree.

4. Deed. The Transferor agrees to convey said Property to the Transferee by
a good and sufficient recordable warranty deed, subject only to covenants, conditions,
restrictions and easements apparent or of record and to all applicable zoning laws and
ordinances.

5. Evidence of title.

A. The Transferee shall be responsible for ordering a Commitment for Title
Insurance issued by a title insurance company doing business in DeKalb County,
committing a company to issue a policy in the usual form insurance title to the real estate
in the Transferee’s name for the amount set forth in Paragraph 2. The Transferee shall
be responsible for payment of the Transferor's premium and search charges.

B. Permissible exceptions to title shall include only special assessments;
zoning laws and building ordinances; easements, apparent or of record; covenants and
restrictions of record which do not restrict reasonable use of the premises; existing
mortgages to be paid by the Transferor at closing.

C. If title evidence discloses exceptions other than those permitted, the
Transferee shall give written notice of such exceptions to the Transferor within 15 days.
The Transferor shall have 15 days upon receipt of said written notice to have such title
exceptions removed, or, any such exception which may be removed by the payment of
money may be cured by deduction from the payment set forth in Paragraph 2 at the time
of transfer. If the Transferor is unable to cure such exception, then the Transferee shall
have the option to terminate this Agreement.

6. Closing. The closing shall be on or before the earlier of: (1) December 31,
2019 or (2) a date that is 7 days after the Transferee provides notice to Transferor that it



is prepared to close, unless subsequently mutually agreed otherwise, at the office of the
titte company, City Hall, or such other place as agreed by the Parties, provided title for
the real estate is shown to be good or is accepted by Transferee. Transferor warrants
that the Property shall be transferred to the Transferee free and clear of the interests of

any tenants.

7. Transferor’s Deliveries. On the Closing Date, provided all conditions and
contingencies have been satisfied, Transferee shall deposit or cause to be deposited with
the Title Company (or deliver to the City or its designee) the following, each duly executed
and notarized, as appropriate:

(i)

(ii)

A Warranty Deed, meeting the requirements of this Agreement
transferring the Property to the City;

An ALTA statement and “gap” undertaking in the form customarily
required by the Title Company of a seller of property to enable it to
issue the Title Policy in accordance with the terms hereof for the
Property;

An Affidavit of Title signed by the Transferor of the Property in the
same or substantially form attached as Exhibit A.

A Bill of Sale for all improvements and fixtures located on the
Property, if any, in the customary form.

All documents necessary to release any mortgages, liens or other
interests in the property, if any.

Such other documents or deliveries (if any) required pursuant to
other provisions of this Agreement, the Closing Escrow, or otherwise
reasonably required in order to consummate the transaction
contemplated hereby and customarily required by the Title Company
of a seller of property to enable it to issue the Title Policy in
accordance with the terms hereof.

8. Transferee’s Deliveries. On the Closing Date, provided all conditions and
contingencies have been satisfied, Transferee shall deposit with Title Company (or deliver
to Transferor) the following, each dated and duly executed and notarized, as appropriate:

(i)

(ii)

All affidavits, indemnities, undertakings and certificates customarily
required by the Title Company of a purchaser of property to enable
it to issue the Title Policy in accordance with the terms hereof.

The monetary payment due Transferor and any additional amounts
necessary to pay any costs and fees required to be paid by
Transferee less any applicable credits.



(i)  Such other documents or deliveries (if any) required pursuant to
other provisions of this Agreement, the Closing Escrow, or otherwise
reasonably required in order to consummate the transaction
contemplated hereby.

9. Joint Deliveries. On the Closing Date, provided all conditions and
contingencies have been satisfied, the parties shall jointly deposit with Title Company the
following, each dated and duly executed and notarized, as appropriate:

(i) Closing Statement.

(i) State, and county, if applicable, transfer tax declarations and any
required forms completed to establish any exemption from any real
estate transfer taxes that is applicable because the transfer is to a
public entity.

10. Closing Costs. The Closing costs shall be paid as follows:

By Transferor:

(a) Preparation of the Deeds and documents required of the
Transferor.
(b) Its legal expenses.

By Transferee:

(a) Preparation of the documents required of the Transferee

(b) Its legal expenses

(c)  All charges made by the Title Company, including those
charges customarily charged by the Title Company to a seller
of real estate.

(d) Recording fees for the Deed

(e)  Any other closing costs charged to the Transferee that are
not otherwise allocated pursuant to this Section.

11.  No Broker involvement. The parties each represent to the other that it did
not use the services of any real estate broker and that no broker's commission needs to
be paid.

12. Plat of Survey. If the City requires a survey, it shall procure one at its
expense.

13. Real estate taxes and proration. The Transferor represents that the
Property is currently exempt from any property taxes. Any and all prior real estate taxes
due for any period prior to closing, if any, shall be paid by Transferor prior to or at closing.
If necessary, Transferor shall bring to closing a certificate of redemption showing the



amount of the real estate taxes owed for payments that were previously due and payable
along with any penalties and interest and shall otherwise comply with all the Title
Company’s requirements pertaining to its payment of any previously due but unpaid real
estate taxes.

After closing the Transferee shall be responsible for filing the necessary
documents to exempt the property from any property taxation due after the date of closing.

The Transferor shall be responsible to pay all water charges due for the period
prior to closing. The parties shall cooperate to obtain a final water meter reading prior to
the date of closing. The obligation to pay all water charges shall survive closing and shall
not merge with the deed if the Transferor has not paid such water charges on or prior to
closing.

14. Real Estate Transfer Taxes. At closing, the parties shall execute a
completed Real Estate Transfer Declaration in the form required pursuant to the Real
Estate Transfer Tax Act of the State of lllinois showing the transfer of the Property to
Transferee as being exempt from any State, County, or local real estate transfer taxes.

15. Personal property. All personal property and fixtures located on or within
real estate, if any, shall be transferred to the Transferee at closing by a Bill of Sale which
is in a form that is acceptable to the Transferee.

16. Uniform Vendor and Purchaser Risk Act. The provisions of the Uniform
Vendor and Purchaser Risk Act of lllinois shall be applicable to this Agreement.

17. IRS Section 1445. Transferor represents that it is not a "foreign person" as
defined in Section 1445 of the Internal Revenue Code and that it is exempt from the
withholding requirements of said Section. Transferor will furnish Transferee at closing
the Exemption Certification set forth in said Section.

18. Condition of property. The Transferee agrees to accept the Property in
its “as-is” condition, and the Transferor disclaims all warranties express or implied as to
the condition of the Property.

19. District’s right to re-purchase the Property. Should the City determine,
in the City’s sole discretion, that it is necessary or desirable to sell the Property or no
longer preserve the existing fagade of the Nehring Building, the City shall provide written
notice of said determination to the District, whereupon the District shall have 30 days
following its receipt of said notice to exercise an exclusive and non-transferable option to
re-purchase the Property for the sum of One Dollar and Zero Cents ($1.00). In the event
that the District exercises said option to re-purchase the Property, the Parties agree to
cooperate in effecting the transfer of the Property, and the Parties further agree that said
transfer shall be contingent upon the City’s determination that it has alternative place to
use or occupy for a City Hall.



20. Time is of the essence. Time is of the essence for this Agreement.

21. Notices. All notices herein required shall be in writing and shall be served
on the parties at the addresses following their signatures. Except for when delivery of a
notice is required, the mailing of a notice by registered or certified mail, return receipt
requested, shall be sufficient service.

22. Amendment. This Agreement may be amended only by the mutual
agreement of the Parties evidenced by a written amendment, by the adoption of an
ordinance, resolution, or motion of the Parties approving such written amendment, as
provided by law and by the execution of such written amendment by the Parties.

23. Entire Agreement. This Agreement sets forth all agreements,
understandings and covenants between and among the Parties relative to the matters
herein contained. This Agreement supersedes all prior written agreements, negotiations
and understandings, written and oral, and shall be deemed a full integration of the entire
agreement of the Parties.

24. No Merger Doctrine. This Agreement shall be construed as collateral to
and independent of the provisions in the subsequent deed for the Property, and this
Agreement shall remain in full force and effect notwithstanding said deed.

25. lllinois Law. This Agreement shall be construed its accordance with the
laws of the State of Illinois.

26. Interpretations. This Agreement has been jointly negotiated by the Parties
and shall not be construed against a Party because that Party may have primarily
assumed responsibility for the drafting of this Agreement.

27. Execution. All the parties to this Agreement represent that they are
authorized to enter into this Agreement.

IN WITNESS WHEREOF, the Parties have duly executed this Agreement pursuant
to all requisite authorizations on the dates set forth below.

[Signatures are on the next page]



TRANSFEROR

DeKalb Park District
1403 Sycamore Rd.
Dekalb IL 60115

TRANSFEREE

City of DeKalb
200 S. 4 Street
DeKalb, IL 60115

By: By:

Phil Young, President Jerry Smith, Mayor
Date: Date:
TRANSFEROR ATTEST TRANSFEREE ATTEST

Gail Krmenec, Secretary

Lynn Fazekas, City Clerk




EXHIBIT A TO REAL ESTATE SALE CONTRACT
(Form of Affidavit of Title)

AFFIDAVIT OF TITLE

STATE OF ILLINOIS )
) SS.
COUNTY OF COOK )

The undersigned, , hereinafter referred to as
Seller does hereby depose and say as follows:

1. Seller owns the legal title in certain real estate (hereinafter referred to as the
“Property”) which is legally described as follows:

164 E. Lincoln Highway, DeKalb, lllinois 60015
PIN 08-23-162-005

THE EAST 45 FEET OF THE NORTH 100 FEET OF BLOCK 2 IN THE
ORIGINAL VILLAGE (NOW CITY) OF DEKALB, ACCORDING TO PLAT
THEREOF RECORDED IN BOOK “A” OF PLATS, PAGE 8 % ON
DECEMBER 19, 1853, IN DEKALB COUNTY, ILLINOIS

2. Seller is over 18 years of age and under no legal disability.

3. This Affidavit is made by Seller in connection with the sale of the Property to
the City of DeKalb, hereinafter referred to as Buyers and is given to induce the Buyers to
make or complete the purchase of the Property.

4. No labor, services, or materials have been furnished or delivered to the Property
or used for improvements or repairs thereof at any time within the past four (4) months
that have not been fully and completely paid for, and Seller has no debts, outstanding
contracts, or liabilities that could give rise to or result in a lien or a claim of lien against
the Property under the lllinois Mechanic Lien Act. Seller also state that he has not done
anything to the Property that would adversely affect the title since the effective date
on the title commitment up through and including the closing date.

5. Allfixtures now located in or on the Property are fully paid for and are not subject
to any conditional sales contracts, chattel mortgages, or other security interests.

6. No persons are in possession of the Property except Seller, and that there are
no other leases, oral or written or other arrangements concerning the Property under
which any person other than Seller has any possessory rights in the Property.



7. To the knowledge of Seller, there are no driveway agreements, overlaps,
boundary lines in dispute, or unrecorded easements in regard to the Property nor are
there any improvements from adjoining properties that encroach on the Property.

8. To the knowledge of Seller, the Property is not subject to any taxes or special
assessments other than those shown as existing liens by the public records.

9. To the knowledge of Seller, there are no presently existing violations of any
restrictions or easements of record affecting the Property.

10. There is no outstanding contract, unrecorded deed, mortgage, or other
conveyance affecting the Property executed by Seller or to the knowledge of Seller.

11. Neither Seller nor his agents have received any notice from any city, village,
or other governmental authority of any violation of any applicable dwelling or building code
or any other law or regulation.

12. Under penalty of perjury, Seller declares that he has examined this Affidavit
of Title and to the best of Seller's knowledge and belief it is true, correct, and complete.

Dated: , 2019.

SELLER
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STATE OF ILLINOIS
SS.
COUNTY OF DEKALB

N— N N

I, the undersigned, a Notary Public in and for said County, in the State aforesaid,
do hereby certify that , personally known to me to be the same
person whose name is subscribed to the foregoing Affidavit of Title appeared before me
this day in person, and acknowledged that s/he signed, sealed and delivered the said
instrument as the of the DeKalb Park District, an lllinois park
district, as the free and voluntary act of the DeKalb Park District for the uses and
purposes therein set forth.

Given under my hand and official seal
and sworn to before me this th day
of , 2019.

Notary Public

1"



ORDINANCE 2019-04

AN ORDINANCE APPROVING THE TRANSFER OF PROPERTY (164 E.
LINCOLN HIGHWAY) TO THE CITY OF DEKALB AND AN
INTERGOVERNMENTAL AGREEMENT FOR THE TRANSFER OF SAID
PROPERTY

WHEREAS, the DeKalb Park District (the “District”) is a park district duly organized
pursuant to the lllinois Park District Code, 70 ILCS 1205/1, et seq.; and

WHEREAS, the City of DeKalb (the “City”) is a home rule unit of local government
pursuant to Article VII, Section 6, of the lllinois Constitution of 1970; and

WHEREAS, the Intergovernmental Cooperation Act, 5 ILCS 220/1, et seq., authorizes
cooperative agreements between lllinois units of local government and park districts; and

WHEREAS, the Local Government Property Transfer Act, 50 ILCS 605/0.01, et seq.,
authorizes park districts to convey, grant, and transfer real estate to municipalities; and

WHEREAS, the District holds legal title without restriction to a parcel of real estate
commonly known as the Nehring Building, located at 164 E. Lincoln Highway (also known
as 112 S. 2" Street), wholly within the City’s corporate limits, PIN 08-23-162-005,
consisting of a multi-story commercial building on a roughly 4,500 square foot lot (the
“Property”) that the District is not using for park and recreational purposes in furtherance
of the District’'s mission, goals, and objectives; and

WHEREAS, the District’s territory is located wholly within, coextensive with, or partly
within the City’s corporate limits; and

WHEREAS, pursuant to the Local Government Property Transfer Act, the City Council
has passed an ordinance that finds and declares that it is necessary or convenient for the
City to use, occupy, or improve the Property for a new City Hall and other public purposes;
and

WHEREAS, pursuant to the Local Government Property Transfer Act, the District agrees
to transfer its rights, title, and interest in the Property to the City upon such terms as
contained in the Intergovernmental Agreement for Transfer of Property between the
District and the City (the “IGA”) in the same or substantially similar form as attached
hereto and incorporated herein as Exhibit A; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE DEKALB PARK DISTRICT:

SECTION 1: The recitals set forth in the preamble are incorporated herein by reference
and made a part of this Ordinance.
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SECTION 2: The Board of Commissioners of the DeKalb Park District approves the
transfer of the Property upon such terms as contained in the IGA in the same or
substantially similar form as attached hereto and incorporated herein as Exhibit A.

SECTION 3: The Board of Commissioners of the DeKalb Park District approves the IGA
in the same or substantially similar form as Exhibit A, and the Board of Commissioners of
the DeKalb Park District authorizes and directs the President of the Board of
Commissioners of the DeKalb Park District Phil Young to execute the IGA, subject to such
changes as shall be acceptable to the President with the recommendation of District Staff,
and for President Young or Executive Director Doll to perform all acts necessary on behalf
of the District to effectuate the transfer of the Property.

SECTION 4: This ordinance shall be in full force and effect from and after its passage
and approval as provided by law.

ADOPTED this ___ th day of , 2019 by a roll call vote as follows:
AYES:

NAYS:
ABSENT:

ATTEST:

Secretary, Board of Commissioners President, Board of Commissioners
DeKalb Park District DeKalb Park District

13



Board of Commissioners Meeting

Agenda Iltem V.b.
DEKALB September 5, 2019

PARK DISTRICT
Explore & Engage!

SUBJECT: Discussion of Five-Year Capital Plan
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

As a part of planning for future projects the District develops a 5-year capital plan. The attached
documents are the first phase of the discussion for the District’s capital plan. The first document s a
listing of the projects that are identified in the draft of the 5-year capital plan. The second document is
a draft of the capital plan with cost estimates of projects and projects slotted into the years that the
projects could be budgeted/completed. It is important to note that this is simply a rough draft to begin
the discussion and conversation. There are more projects that are identified than there are funds
available for the projects.

Projects that have been presented in previous drafts of the plan from previous years are included in the
listing along with a brief summary of projects. Other projects have been identified by staff by evaluating
park and facility maintenance and infrastructure needs, reviewing the feedback received in the District’s
community survey from 2018, reviewing the strategic plan, as well as reviewing the District’s
comprehensive master plan. Please note that projects that were funded in this current fiscal year are
not listed on this project listing unless they also have funding allocated in the next five years as well.

In order to fund capital projects, the District’s primary source of funds is the issuance of an annual bond
that generates approximately $S1.2 million to be spent on capital projects. The projects identified on the
attached list total more than this amount on an annual basis, and thus prioritization of projects will need
to take place. The criteria used to prioritize projects that the District has used in the past two years are
as follows:

Highest Priority Given To:
Health, Safety and Welfare
e The extent to which the proposed project is necessary to meet the public’s health, safety and
welfare needs.
Resident Priority
e The extent to which the project is supported by the community’s expressed preferences.
Prior District Commitment
e A project that the District has already made a prior commitment to complete, is already in
progress, or impacts the start or completion of another project.
Legal Mandate
e A project that is required by federal or state statute, court order or regulation or a project that
moves the District into further compliance with such mandates.
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Medium Priority Given To:
Outside Funding Available
e Grant availability for the project

e Financial support from another government entity.
e Leverages available private or local, state or federal government funds.
Function
e The extent to which the project will improve or add additional function to a park/facility.
e Provides new or expanded level of service.
e A project that improves service quality, provides for higher standards of service for customers,
or maintains/increases the District’s competitive advantage.
Environmental Impact
e A project that minimizes the carbon footprint of operations, preserves and promotes green
space in the community, and/or improves overall energy efficiency.
Current Condition
e The extent to which the project rehabilitates existing parks/facilities.
e The project has been identified in an infrastructure assessment.
e Rehabilitates or replaces a facility or equipment that has reached its useful life and/or preserves
existing resources/return on investment.
Financial Results
e Reduces future maintenance or operating costs.
e A project that lowers operating expenditures (e.g. reducing annual maintenance costs,
increasing its productivity by eliminating obsolete equipment or inefficient facilities).
e Results in generating net revenue that exceeds the direct operational cost of facility/equipment
and creates a profit without using tax revenue.
e Improves the way the District operates resulting in increased productivity and efficiency.

Some Weight Given To:
Multiple Use

e The extent to which the project will serve more than one purpose.
Aesthetics

e The extent to which the project improves the appearance of the park/facility.

Prior to undergoing the prioritization of the projects on the 5-year capital plan, it is important to
consider whether there are items and projects that are missing from the list of projects.

It is also important to note that a five-year capital plan will be reviewed on an annual basis, as this is a

fluid document and the District recognizes that priorities may change throughout the year and from
year-to-year as the community changes, the District’s needs change, and other unforeseen factors arise.
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DeKalb Park District
Capital Project Summary Descriptions

tBD001-Unforeseen Facilities Projects: The District has tried to identify all necessary capital projects
related to the aging infrastructure. However, the significant age of most buildings within the District is
concerning. By holding a portion of money each year, the District can accommodate additional items
that may arise. Examples of facility projects may include HVAC replacement, boiler replacement, roof
repairs, etc.

BD002-Golf Clubhouses: Capital renovations and equipment needed to maintain quality services in our
clubhouses. The front deck at Buena Vista is very old and in need of replacement. The carpet and
hallway flooring in the River Heights Clubhouse needs replacement.

BD003-Ellwood House Improvements: The Ellwood House Association completed a Historic Structures
Report, which addresses the restoration and preservation of the Ellwood Mansion. The Jeffris Family
Foundation has presented The Ellwood House Association a $325,000 grant towards the $975,000 Phase
1 project provided certain fundraising and other requirements are met. Based the on those
requirements, the Park District may contribute up to 25% of the total project or $243,750. Additional
maintenance projects on the District’s property at Ellwood have been identified as well, including a new
roof on the Visitor’s Center.

BD004-Dog Park Improvements: With the success of the Dog Park at Katz Park, there have been several
requests from the users each year for improvements, including a weather shelter and an additional year-
round (permanent roof) shelter. Consideration has also been given to developing the natural area east
of the park into an off-leash area. The District could work with user groups to secure funding for some
of these projects.

BD005-Katz Shelter Replacement: The shelter at Katz Park was moved from McCormick Park in the early
1990’s many years ago and is in poor condition.

BD007-South Maintenance Building Wrap: The south building at the maintenance campus was
constructed from brick in 1924. While restoration efforts have been made, a more permanent solution is
necessary. This project would wrap the building in steel (ex. Cole Pallet on 7*" or the DeKalb Foundry on
Pleasant).

BD009-Turf Replacement: The turf at that Sports and Recreation Center was replaced in 2013. The
typical lifespan of indoor field turf is approximately 8 — 10 years depending on usage. Our current
projections show the current turf lasting 10 — 12 years.

BD012-SRC Roof Renovation/Replacement: The roof of the Sports and Recreation Center is currently
just over 20 years old and is considered a 30 year roof. Several areas have required repairs in recent
years with more expected as the roof continues to age. The District should be prepared for this expense
sometime in the next 7-10 years. The roof has been evaluated by a roofing specialist who is
recommending a membrane system placed over the existing metal roof rather than a tear off and
replacement.

BD013-Hopkins Shelter: The District consulted with FGM Architects to get a preliminary estimate of cost
to remodel the Hopkins Shelter to make it usable year-round.

BD014-SRC Gym Floors:
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DeKalb Park District
Capital Project Summary Descriptions

Even with the best of maintenance, gym floors need to be refinished on a regular basis. Most gym floors,
depending on usage and wear and tear, can last 4 — 5 years without needing to be refinished. With
general programming at the Sports and Recreation Center and the introduction of a strong pickleball
following, the floors at SRC will need to be refinished soon. High traffic areas are visibly worn. The
facility is nearing 20 years old and the floors have been refinished multiple times, but never stripped
down completely and redone. It is recommended that this be done as a capital project to extend the life
of the floor.

BD015-Haish Entry: The current main entry doors to the Haish Gym experience significant frost issues
during the winter due the entire system not having proper thermal breaks. The bottom framing slab is
not tied into the building foundation which causes freeze heaving, keeping staff from being able to
properly secure the doors, sometimes having to chain them shut. FGM Architects provided the District
with a study which provides a budget for proper thermal and heaving solutions, as well as adding an
outer vestibule to reduce heat loss due to the main doors being opened directly to the weather.

EQO001-HVAC Replacement: The District has aging HVAC systems at River Heights, Ellwood Visitors
Center, Sports and Recreation Center, Haish Gym, and Hopkins Community Center. At the time of
replacement, it would be possible to add air conditioning to the gyms at both the Sports and Recreation
Center and Haish Gym, which would allow for additional programming opportunities. The Sports and
Recreation Center is also a prime candidate for the addition of a rooftop solar array. In FY2018-19, one
of the units was replaced in the Hopkins Community Center that services the Terrace Room. In the
summer of 2019, the clubhouse rooftop unit at River Heights experienced a failure beyond repair and
needs to be replaced. There are still two additional units at Hopkins that will need to be replaced.

EQQ002-Golf Irrigation: Proposing a new control panel and reconfiguring the pumps for the irrigation
system at Buena Vista in FY2020-21. A portion of this project is budgeted in the FY 2019-20 budget. The
current irrigation panel at Buena Vista is no longer functional and system is obsolete.

EQQ003-Maintenance Equipment: Replacement of District maintenance equipment based on useful life
and replacement plan. Items include mowers, skid loaders, tractors, brush chipper, as well as other
equipment necessary to the upkeep of District property.

EQO004-Golf Cart Leases and Purchases: Maintaining a fleet of operating golf carts is imperative to the
success of golf operations. Currently the operating cart fleet for both courses consist of 68 running carts
Due to the current size of the fleet, golf carts must be rented for outings over 100 golfers. As the
current fleet continues to age, staff anticipate a significant increase in costs to maintain an operational
cart fleet. In addition, the District’s does not currently own an operational beverage cart needs
replaced.and has leased a beverage cart for the remainder of the 2019 season.

EQO005-Golf Course Equipment: Equipment includes items such as utility carts, bunker groomers, and
any other capital equipment necessary for course upkeep. Equipment needs and replacement
prioritization will be presented in the Golf Operational Analysis report from Billy Casper Consultants.

EQO006-Golf Course Mowers Upgrading mowers at both courses is imperative to upkeep of the courses.
Mower needs and replacement prioritization will be presented in the Golf Operational Analysis report
from Billy Casper Consultants.
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DeKalb Park District
Capital Project Summary Descriptions

ITO01- Accounting Software: The District implemented Municipal Software Inc. (MSI) a division of Harris
Computer Systems in 2008. District staff have received mixed messages on the future of the future of
the MSI software, MSI does not have a cloud-based option, and staff continue to receive mixed/
inadequate customer service support for the product.

ITO03-IT Replacement: The District has 38 computers, including the point-of-sale computers used at the
pool and golf courses. The District has a replacement schedule based on use of equipment.

LA001-Annual Tree Planting Program: Staff annually monitor diseased and dead trees. Additionally,
replacements may be necessary due to new development, board requests, or citizen requests.

LA002-Native Grassland Initiative: This initiative would replace mowed turf with native grasslands to
portions of the parks. Parks identified in the Comprehensive Master plan to be included in the initiative
are Boardman Park, Hopkins Park, Kensington Park, League of Women Voters Park, Lions Park, and
Rotary Park. The plan also calls for additional restoration work to be done in areas that already include
Native Grasslands in Wright Farms Park, Prairie Creek Park and Moluf Park, and the Devonaire
subdivision stormwater areas.

LA003-Greenwood Conservation Area: The District acquired the Greenwood Conservation Area from
homeowners living to the west of the Target and Barnes and Noble plaza. The area is surrounded on 3
sides by approximately 1500 feet of 6 foot to 8-foot wooden privacy fence. This fence is required under
current City Code as a screen to the retail areas. This fence is deteriorating rapidly.

LA0O5-Veteran’s Park Culvert Removal: Veteran’s Park is mostly wetland and acts as a drainage area for
areas to the south and east of the park. An abandoned railroad spur bisects the property to the east.
Four large bore culverts allow the water to flow from the east. It was discovered that those four culverts
have collapsed, causing water to back up onto neighboring property not owned by the District and
causing severe erosion issues at the railroad spur.

LA006-SRC Berm Replacement: The City Council has amended the Special Use Permit for the Sports and
Recreation Center to allow the District to change the landscaping on the 4% Street frontage. The Board
approved plan includes the removal and reshaping of the existing berms and the addition of
aesthetically pleasing plant material while still maintaining a visual barrier to the neighboring homes.

MPO001-Comprehensive Master Plan Update: Update the District’s comprehensive plan originally
completed by Stantec in July 2012.

MPO003-Hopkins Park Master Plan: Master Plan for Hopkins Park

MPO0O04- Prairie Park Master Plan: Master Plan for Prairie Park

MPO0O05- Sweet Park Master Plan: Master Plan for Sweet Park

MPO0O06- Veteran’s Park Master Plan: Master Plan for Veteran’s Park

MPO007- Welsh Park Master Plan Improvements: Improvements to Welsh Park outlined in the Board
approved Master Plan. Implementation dependent upon receiving an IDNR OSLAD Grant.
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DeKalb Park District
Capital Project Summary Descriptions

MP009-Hopkins Pool Needs Assessment/Analysis: The strategic plan identifies determining a plan for
replacement or renovation of Hopkins Pool as a key strategy. The work of an architect and engineering
team in determining accurate cost analysis of each option will be essential as the District plans for this
project.

PS002-Bond Financial Advisor: Fees associated with the issuance and financial advising of bonds. The
District hires a bond advisor and a bond attorney to assist in the annual G.O. bond issuance.

PS004-Tree Inventory: Staff will apply for a tree inventory though the Urban and Community Forestry
Funding Program. The data from the inventory would be overlaid into the GIS system created by NIU’s
GIS Lab for the District. A comprehensive inventory would be beneficial to track the decline in our
canopy, allow for better management, prolonged health, and visitor safety.

PS005-Hopkins Pool Alternative Revenue Bond Payment: Through the work of the strategic planning
committee that included a community survey, the District has determined that it is a priority for
residents to determine a plan for replacement or renovation of Hopkins Pool. A project of this size will
likely require that the District issue alternate revenue bonds and make annual payments on these
bonds. Significant discussion and analysis of the length of the payment schedule and the amount of the
annual payment that the District can afford will be necessary.

PV001-Paving and Sealcoating: Asphalt replacement and sealing has become necessary District wide.
The District has a plan for sealcoating all asphalt in the park and trail system that began in 2016. A
comprehensive seal coating program once the initial work is done will prolong the life of the District’s
pavement going forward.

PV003-Golf Paving: The west parking at River Heights needs replacement. The RH maintenance drive is
in poor condition and is also recommended for replacement. It is recommended that the lots that were
recently redone begin to receive sealcoating on a regular basis to preserve and extend the life of the
pavement.

PV004-Golf Cart Path Paving: A completely connected cart path on the front 9 of RH that would allow
the course to maintain playability with carts, even after significant rains that would otherwise close the
course to cart use. Three more sections of pathway are needed to complete the front 9. Periodic
sealcoating of existing pathways to preserve and extend the life of the pathways is also recommended.

SA001-ADA Projects: In FY2019, an update was conducted to the District’s ADA plan, which allows for
better insight into the District’s upcoming ADA projects.

SA003-Basketball Court Renovations: Courts periodically need to be overlaid and restriped. Half courts
are maintained at Wright Farms Park, Annie’s Woods Park, and Lions Park. Full courts are maintained at
Welsh Park, Cheseboro Park, and Hopkins Park.

SA004-Park Lighting Upgrades: The District has implemented a phased plan to make all path lighting
LED Dark Sky compliant. Remaining parks are Boardman, DeKalb Square, Garden of Eden, and Pappas
Parks.
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DeKalb Park District
Capital Project Summary Descriptions

SA005-Picnic Table Replacement: Replacement of tables throughout the park system that are no longer
useable.

SA007 Sports Field Lighting: The sports field lighting is rapidly approaching the end of its useful life. The
current HID fixtures are also highly inefficient compared to today’s LED fixtures. Katz has three ball
fields and the dog park to upgrade. Hopkins and McCormick Parks each have two ball fields that need
new lighting. Prather Park has one ball field for upgrade.

SA008- Standardized Garbage Cans: In order to get a more cohesive and aesthetically pleasing look for
the District, District garbage cans would be replaced with a permanent mount standard model.

SA009- Standardized Park Benches: In order to get a more cohesive and aesthetically pleasing look for
the District, a standard model of park benches would be implemented.

SA010-Unforeseen Park Projects: During the year, projects may arise that were not specifically called
out during the budgeting and capital process. By holding a portion of money each year, the District can
accommodate many of the requests, needs, or opportunities. Examples of park projects may include
unanticipated park renovation, trails, parking lots, or transferring the budgeted dollars to unforeseen
facility projects.

SA011-Annual Playground Replacement: The District has implemented a 17-year replacement cycle for
playground equipment. Pricing includes demolition of old equipment, new curb, equipment, and
surfacing. Proposed replacement includes: FY21 — Welsh Park and FY22 & FY23 — Hopkins Park (two-
year project).

SA016-Tennis Court Renovation: The tennis courts renovation would include old lift removal,
resurfacing, and new fencing.

SA019-Golf Course Improvements: Includes projects such as improvements to drainage, bunkers, and
tees that improve our course standards and golf experience. Course improvement projects will be
presented in the Golf Operational Analysis report from Billy Casper Consultants.

SA023-Ball Field Renovations: Staff have begun an annual renovation cycle for District fields. Work
includes reshaping and regrading the infields, repairs (and replacement if necessary) of sideline and
backstop fencing, addition of dugout covers, as well as additional turf, scoreboard, and paving repairs.

SA024-Chaise Lounge Chairs: The District created a five-year chair replacement plan for Hopkins Pool
which calls for the annual replacement of 15 chaise lounge chairs for Hopkins Pool deck.

SA026-Funbrella Fabric Replacement: There are seven Funbrella shade structures around Hopkins Pool.
A schedule for replacement of one or two of the shade fabric on these structures has been implemented
based on need.

SA029-Terrace Room Improvements: The Terrace Room banquet chairs are ten years old and in need of
replacement due to aging fabric and metal frames. A new ice machine and cooler will also be needed in
the coming years.
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DeKalb Park District
Capital Project Summary Descriptions

SA030-DeKalb Kiwanis Soccer Goals: The District has developed a replacement program for goals over
the past few years in order to maintain the level of quality our participants have come to expect. Staff
will review goal needs on an annual basis and replace those that need replacement.

SA032-Lions Park Restrooms: With the recent renovation of Lions Park there has been significant
increased usage of the park. One of the most common comments about this park is the lack of public
restrooms. This park will be the southern end of the Kishwaukee-Kiwanis Trail and public restrooms
would be very beneficial. There are currently restrooms available in the shelter, but these are only
available to those that have rented the shelter. Portable toilets will be utilized at this park until a
permanent solution is implemented.

SA033-Lions Park Master Plan Improvements: The District has permission to vacate David Drive which
would open additional land in Lions Park. This would require curb work and likely planting of some trees
or vegetation. Additionally, there is space in Lions Park that is currently undeveloped. As the usage
patterns and needs for Lions Park become more apparent, District staff will begin planning for the
development of David Drive and the area to the west which may include additional parking.

SA036-Golf Course Entrance Sign: The signage at the front entrance of River Heights does not draw
adequate attention to the thousands of vehicles traveling on Annie Glidden each day. It is
recommended that we replace the current entrance sign with a sign that is designed and configured to
increase attention, curb appeal, and customers to the golf course.

SA037-Hopkins Carpet Replacement: The carpet in the lower level and admin offices of the Hopkins
Community Center is in need of replacement. The carpet is over 15 years old and is worn and stained.

SA039-River Heights Kitchen Hood: The hood in River Heights kitchen is past its life expectancy and has
safety and code issues. It is Staff recommended that the hood be replaced. replacing the outdated hood
with a new one.

SA041-Golf Course Bridges: The bridges on holes number 5 and 16 at RH need to be addressed to
maintain the safety of the bridges. The bridges on number 2 at BV need to be addressed as the wood is
rotting, banks are eroding, and the path approaches are caving in.

TROO1-Nature Trail Restoration: Maintenance of the Phase 1 portion of the project will be $7,000 per
year for three years. Maintenance of the Phase 2 portion of the project will be $7,350 per year for three
years for maintenance. Current pricing does not include the entry gardens. With the acquisition of an
additional 8.5 acres along the trail between Country Club and 1° Street, the current plan should be
updated to incorporate this property before the final phase of restoration can be completed.

TR002-Trail Connectivity: The District has identified the need to address trail connectivity and work with
partners to improve the trail network in DeKalb. For example, the nature trail ends at First Street, but
there is potential to extend it.

VE0001-Maintenance Vehicles: It is recommended that trucks will be replaced on rotating basis every 8-
11 years, depending on use.
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DeKalb Park District
Capital Project Summary Descriptions

VEO002-District Van: This would be the purchase of a van for District-wide use. Golf would utilize the
vehicle for approximately one-third of the time for training trips, golf needs, etc. Other departments,
including Maintenance, Recreation, and Administration would also use it for training transportation, day
trips, etc. The Board may also have access for training and conferences. This van would replace the
2002 Ford E250 van, which only has two seats as it is intended to primarily haul items.
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DeKalb Park District

Capital Improvements by Location

CIP Form FY20
Project b ibility Description Department Site Adopted Fy21 FY22 FY23 FY24 FY25 FY26-30 Funding Sources
BD001 Heather Unforseen Facilities Projects Parks Non-Site Specific 20,000 20,000 20,000 20,000 20,000 20,000 100,000 G.0. bonds
BD002 Scott Golf Clubhouses Golf Operations |Buena Vista - 5,000 - - - - - G.0. bonds
BD002 Scott Golf Clubhouse Tables Golf Operations | River Heights 7,500 - - - - - - G.0. bonds
BD003 Mat Ellwood Property Maintenance Program Parks Ellwood Property 126,400 243,750 40,000 - - - - G.0. bonds
BD004 Mat Dog Park Improvements Parks Katz Park - 10,000 12,500 26,000 - - - Donation; G.O. bonds
BDO05 Mat Shelter Replacement Parks Katz Park - - - - - 65,000 - G.0. bonds
BD007 Mat South Maintenance Building Wrap Parks Maintenance Campus - - - - - - 75,000 G.0. bonds
BD009 Greg Turf Replacement Parks Sports and Recration Center - - - - - - 250,000 G.0. bonds
BD012 Mat SRC Roof Renovation/Replacement Parks Sports and Recration Center - - - - - - 495,000 G.0. bonds
BDO13 Mat Hopkins Shelter Administration Hopkins Park - - - 1,003,061 - - - G.0. bonds, ADA funds
BD014 Greg SRC Gym Floors Recreation Sports and Recration Center - 30,000 - - - - - G.0. bonds
BDO15 Mat Haish Entry Parks Haish Gym - 251,850 - - - - - G.0. bonds
EQO01 Mat HVAC Replacement Parks Haish Gym - - 290,000 - - - - G.0. bonds
EQO01 Mat HVAC Replacement Parks Hopkins Park - - - 140,000 - - - G.0. bonds
EQO01 Mat HVAC Replacement Parks Maintenance Campus - - - - 12,000 - - G.0. bonds
EQO01 Mat HVAC Replacement Parks Nehring Center - - - - - - - Museum fund
EQO001 Mat HVAC Replacement Parks Sports and Recration Center - 355,000 - - - - - G.0. bonds; grants
EQO001 Scott HVAC Replacement Golf Operations | River Heights Clubhouse - 8,000 - - - - - G.0. bonds
EQ002 Scott Golf Irrigation Golf Operations |Buena Vista 70,000 - 250,000 - - - - G.0. bonds
EQ002 Scott Golf Irrigation Golf Operations _[River Heights - - - - - - - G.0. bonds
EQO03 Mat Maintenance Equipment Parks Maintenance Campus 46,000 63,000 163,000 116,500 176,000 84,000 - G.0. bonds
EQO004 Scott Golf Cart Leases and Purchases Golf Operations |Buena Vista & River Heights - - - - - - - G.0. bonds
EQO05 Scott Golf Course Equipment Golf Operations |Buena Vista & River Heights - 35,000 17,500 47,500 15,000 - - G.O. bonds; Surplus proceeds
EQ006 Scott Golf Course Mowers Golf Operations |Buena Vista & River Heights 54,000 175,000 86,000 - - 40,000 - G.0. bonds; Surplus/trade proceeds
1T001 Heather Accounting Software Administration Non-Site Specific - 100,000 - - - - - G.0. bonds
1T002 NA GIS Mapping Parks Non-Site Specific 5,000 - - - - - - G.0. bonds
1T003 Heather IT Replacement Program Administration Non-Site Specific 20,000 15,000 15,000 15,000 15,000 15,000 15,000 G.0. bonds
IT004 NA Server Administration Non-Site Specific 15,000 - - - - - - G.0. bonds
LA0O1 Mat Annual Tree Planting Program Parks Non-Site Specific 10,000 10,000 10,000 10,000 10,000 10,000 10,000 G.0. bonds
LA002 Mat Native Grassland Initiative Administration Non-Site Specific - - - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Boardman Park - - 15,000 - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Hopkins Park - 12,000 - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Kensington Park - - - 40,000 - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration League of Women Voters Park - 8,000 - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Lions Park - 8,000 - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Moluf Park - 4,500 - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Prairie Creek Park - 27,999 - - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Rotary Park - - 28,000 - - - - G.0. bonds
LA002 Mat Native Grassland Initiative Administration Wright Farm Park - 36,450 - - - - - G.0. bonds
LA0O3 NA Greenwood Conservation Area Parks Greenwood Conservation Area - - - - - - - G.0. bonds
LAOO4 NA Land Acquisition Administration Non-Site Specific 50,000 - - - - - - G.0. bonds
LAOO5 Mat Veteran's Park Culvert Removal Parks Veteran's Park - 26,000 - - - - - G.0. bonds
LAOO6 Mat SRC Berm Replacement Parks SRC - 75,000 - - - - - G.0. bonds
MP001 Amy Comprehensive Master Plan Update Administration Non-Site Specific - 15,000 - - - - - G.0. bonds
MP003 Mat Hopkins Park Master Plan Administration Hopkins Park - 20,000 - - - - - G.0. bonds
MP004 Mat Prairie Park Master Plan Administration Prairie Park - - - 15,000 - - - G.0. bonds
MP005 NA Sweet Park Master Plan Administration  [Sweet Park - - - - - - - G.0. bonds
MP006 NA Veteran's Park Master Plan Administration  [Veteran's Park - - - - - - - G.0. bonds
MPO07 NA Welsh Park Master Plan Administration Welsh Park 10,000 - - - - - - G.0. bonds
MPO07 Heather Welsh Park Master Plan Improvements Parks Welsh Park - 395,000 - - - - - G.0. bonds
MP009 Amy Hopkins Pool Needs Assessment/Analysis Administration Hopkins Park - 10,000 - - - - - G.0. bonds
PS002 Heather Bond Financial Advisor Administration Non-Site Specific 15,000 15,000 15,000 15,000 15,000 15,000 75,000 G.0. bonds
PS004 Mat Tree Inventory Parks Non-Site Specific 22,500 - - - - - - Grant, G.O. bonds
PS005 Amy Hopkins Pool Altnernative Revenue Bond Payment Administration Hopkins Park - - - - - - - G.0. bonds
PV001 Mat Paving and Sealcoating-Pathways Parks Non-Site Specific - 60,000 60,000 60,000 60,000 60,000 300,000 G.0. bonds
PV001 Mat Paving and Sealcoating-Sealcoating Parks Non-Site Specific 7,070 36,000 36,000 36,000 36,000 36,000 180,000 G.0. bonds
PV001 Mat Paving and Sealcoating-Sealcoating Golf Operations |Buena Vista 6,950 - - - - - - G.0. bonds
PV001 Mat Paving and Sealcoating Parks Cheeseboro Park 6,800 - - - - - - G.0. bonds
PV001 Mat Paving and Sealcoating-Paving Overlay Parks Hopkins Park 11,416 - - - - B - G.0. bonds
PV0O01 Mat Paving and Sealcoating-Sealcoating Parks Hopkins Park 39,127 - - 58,769 - - - G.0. bonds
PV001 Mat Paving and Sealcoating Parks Katz Park 4,223 466,000 - - - - - G.0. bonds
PV0O01 Mat Paving and Sealcoating Parks Maintenance Campus - - - - 119,771 - - G.0. bonds
PV0O01 Mat Paving and Sealcoating Parks Prairie Park 14,718 - - - - - - G.0. bonds
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Capital Improvements by Location

PV0O01 Mat Paving and Sealcoating Golf Operations _[River Heights 5,420 - - - - - - G.0. bonds
PV001 Mat Paving and Sealcoating Parks Sports and Recration Center 295,000 - - - - - - G.0. bonds
PV0O01 Mat Paving and Sealcoating Parks Wright Farm Park 12,091 - - - - - - G.0. bonds
PV002 NA Haish Sidewalk and Ramps Parks Haish Gym 72,000 - - - - - - ADA funds
PV003 Scott Golf Paving Golf Operations |Buena Vista - 10,500 - 5,000 - - - G.0. bonds
PV003 Scott Golf Paving Golf Operations | River Heights - 115,000 - 11,500 - - - G.0. bonds
PV004 Scott Golf Cart Path Paving Golf Operations |Buena Vista - 5,000 - - - - - G.0. bonds
PV004 Scott Golf Cart Path Paving Golf Operations | River Heights - 31,000 - 21,000 32,000 - - G.0. bonds

r/o NA Hopkins Front Entrance Parks Hopkins Park 5,668 - - - - - - G.0. bonds
SA001 Mat ADA Specific Projects Parks Non-Site Specific 175,000 thd thd thd thd thd thd ADA funds
SA003 NA Basketball Court Renovations Parks Non-Site Specific - - - - - - - G.0. bonds
SA004 Mat Park Lighting Upgrades Parks Non-Site Specific 20,000 20,000 - - - - - G.0. bonds
SA005 Mat Picnic Table Replacement Parks Non-Site Specific - 5,000 - 5,000 - - - G.0. bonds
SA007 Mat Sports Field Lighting Parks Non-Site Specific - - - - - - - G.0. bonds
SA007 Mat Sports Field Lighting Parks Hopkins Park - - - - - - 320,000 G.0. bonds
SA007 Mat Sports Field Lighting Parks Katz Park - - - - - - 515,000 G.0. bonds
SA007 Mat Sports Field Lighting Parks McCormick Park - - - - - - 345,000 G.0. bonds
SA007 Mat Sports Field Lighting Parks Prather Park - - - - - - - G.0. bonds
SA008 Mat Standardized Garbage Cans Parks Non-Site Specific - - - - - - 100,000 G.0. bonds
SA009 Mat Standardized Park Benches Parks Non-Site Specific - - - - - - 180,000 G.0. bonds
SA010 Mat Unforseen Parks Projects Parks Non-Site Specific 20,000 20,000 20,000 20,000 20,000 20,000 100,000 G.0. bonds
SA011 Mat Annual Playground Replacement Parks Garden of Eden Park - - - - 62,200 - - G.0. bonds, ADA funds
SA011 Mat Annual Playground Replacement Parks Hopkins Park - - 130,000 130,000 - - - G.0. bonds, ADA funds
SA011 Mat Annual Playground Replacement Parks Kishwaukee Kiwanis Park - - - - - - 95,200 G.0. bonds, ADA funds
SA011 NA Annual Playground Replacement Parks Overlook Park 62,500 - - - - - - G.0. bonds, ADA funds
SA011 Mat Annual Playground Replacement Parks Welsh Park - - - - - - - G.0. bonds, ADA funds
SA015 NA Sled Hill Parks Hopkins Park 16,562 - - - - - - G.O. bonds; KWRD
SA016 Mat Tennis Court Renovation Parks Hopkins Park - - - 155,000 165,000 - - G.0. bonds
SA019 Scott Golf Course Improvements Golf Operations | River Heights - 12,000 12,000 12,000 12,000 12,000 60,000 G.0. bonds
SA023 Mat Ball Field Renovations Parks Non-Site Specific - 10,000 10,000 10,000 10,000 10,000 50,000 G.0. bonds
SA023 NA Ball Field Renovations Parks Katz Park 11,325 - - - - - - G.0. bonds
SA024 Greg Chaise Lounge Chairs Recreation Hopkins Park - 5,625 5,625 5,625 5,625 5,625 28,125 G.0. bonds
SA026 Greg Funbrella Fabric Replacement Recreation Hopkins Park - 5,000 - 5,000 - 5,000 10,000 G.0. bonds
SA027 NA Ice Rink Liner Parks Hopkins Park 15,000 - - - - - - G.0. bonds
SA029 Scott Terrace Room Improvements Administration Hopkins Park - 8,000 - 15,000 - - - G.0. bonds
SA030 Greg DeKalb Kiwanis Soccer Goals Recreation DeKalb Kiwanis Park 6,500 - - 6,500 - - 13,000 G.0. bonds
SA032 Mat Lions Park Restrooms Parks Lions Park - - - 120,000 - - - G.0. bonds
SA033 Mat Lions Park Master Plan Improvements Parks Lions Park - - - 75,000 - - - G.0. bonds
SA036 Scott Golf Course Entrance Sign Golf Operations | River Heights - 6,800 - - - - - G.0. bonds
SA037 Heather Hopkins Community Center Carpet Replacement Administration Hopkins Park - 8,500 - 22,500 - - - G.0. bonds
SA039 Scott River Heights Kitchen Hood Golf Operations | River Heights - 17,500 - - - - - G.0. bonds
SA041 Scott Golf Course Bridges Golf Operations |Buena Vista - 5,000 - - - - - G.0. bonds
SA041 Scott Golf Course Bridges Golf Operations | River Heights 20,000 - - - - - - G.0. bonds
TR0OO1 Mat Nature Trail Restoration Administration Non-Site Specific 79,843 14,500 14,500 7,500 - - - G.0. bonds
TR002 NA Trail Connectivity Parks Non-Site Specific 30,000 - - - - - - G.0. bonds
VEOO1 Mat Maintenance Vehicles Parks Maintenance Campus 40,000 160,000 41,500 42,500 132,000 220,000 615,000 G.0. bonds
VE002 Mat District Van Golf Operations [ Non-Site Specific - - - 21,000 - - - G.0. bonds
VE004 NA ADA Accessible Van Administration Non-Site Specific 80,000 - - - - - - ADA funds

PROJECTS FOR FUTURE CONSIDERATION

MP002 NA DeKalb Kiwanis Master Plan Improvements Parks DeKalb Kiwanis Park - - - - - B - G.0. bonds

SA012 NA Eden Rain Garden Parks Garden of Eden Park = - = - - - = G.0. bonds

SA017 NA Larson Lake Fishing Pier Parks Mason Park/Larson Lake - - - - - - - G.0. bonds

SA018 NA Memorial Park Improvements Parks Memorial Park - - - - - B - G.0. bonds

SA020 NA Rotary Fishing Pier Parks Rotary Park - - - - - - - G.0. bonds
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Board of Commissioners Board Meeting

DEKALB Agenda Item V.c.

PARK DISTRICT
Explore & Engage! September 5, 201 9

SUBJECT: Discussion of the Minimum Wage Act and Associated Increased Payroll Costs
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

On February 19, 2019 Governor J.B. Pritzker signed into law Public Act 101-0001, which will increase the
hourly minimum wage in stages over the next 6 years — see below. The law takes effect on January 1,
2020.

Hourly Minimum Wage Increase Schedule (for employees over the age of 18):
Current minimum wage $8.25

Effective 1/1/20 $9.25
Effective 7/1/20 $10.00
Effective 1/1/21 $11.00
Effective 1/1/22 $12.00
Effective 1/1/23 $13.00
Effective 1/1/24 $14.00
Effective 1/1/25 $15.00

In order to quantify the increased payroll costs associated with the Act, staff prepared a calendar year
payroll forecast for the period 2019 — 2025. The 2019 forecast is based on actual payroll costs for the
period 1/1/19-8/18/19 plus a forecast for the remainder of the year using 2018 actual hours worked for
the period 8/19/18-12/31/18. The 2020 — 2025 forecast uses the hours forecast from 2019 with the
hourly minimum wage for each year listed above. The forecast only includes those part-time and
seasonal staff who are impacted by the minimum wage Act (i.e. those earning less than $15/hour) — it
does not include hourly full-time staff, since they all earn over $15/hour. The forecast simply maintains
employees at the minimum wage if they are currently below it. It does not shift the entire range higher.

The purpose of this forecast is to start a discussion on how best to address these cost increases while
maintaining the financial sustainability of the district. Consideration and discussion will be needed to
determine how to fund the additional expense, how the District will remain competitive with entry level
positions, if entire wage scales need to be adjusted, and if there is any impact to full-time positions.
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DeKalb Park District 08/30/19
Forecasted Annual Payroll Cost Increase Due to Minimum Wage Increase

# of 2019 Ending Cumulative
Department: Employees Forecast 2020 2021 2022 2023 2024 2025 Payroll Cost| Increase
Aquatics 56 $ 114,041 (S 7560 S 12,025 $ 12,054 $ 12,056 $ 12,056 S 12,073 |S$ 181,866 S 67,825
Administration/Terrace Room 10 19,038 483 586 589 589 589 735 22,609 3,571
Golf Maintenance 34 155,043 4,892 10,948 14,071 14,072 14,504 15,252 228,782 73,739
Haish Gym 25 67,527 4,183 5,975 6,002 6,097 6,204 6,768 102,756 35,229
Parks Maintenance 22 130,731 - 7,468 11,842 12,503 12,503 12,503 187,551 56,820
SRC 19 36,465 1,374 3,014 3,014 3,014 3,014 3,564 53,460 16,995
Subtotal Payroll/Increases 166 § 522,845|S 18,491 S 40,016 $ 47,572 S 48332 S 48,870 S 50,896 |S 777,023 | S 254,178
Less Normal Annual Pay Increases (10,457) (10,666) (10,879) (11,097) (11,319) (11,545) (65,963)
Net Payroll/Increases S 8035 $§ 29,350 $ 36693 S 37,235 S 37,551 $ 39,350 S 188,214 -
FICA Cost S 615 S 2,245 S 2,807 S 2,848 S 2,873 S 3,010 S 14,398 -

Notes:

1) The forecast is for all seasonal and part-time staff impacted by the law (those making under $15/hr). It does not include full-time staff.

2) Payroll is forecasted on a calendar year basis.

3) The 2019 payroll forecast includes actual payroll from 1/1/19-8/18/19 and a forecast for the remainder of the year based on actual 2018 hours worked from 8/19/18-12/31/18.

4) The payroll forecast assumes a minimum wage of $10 for the entire year in 2020.

5) We assumed that staff would receive, on average, a 2% normal pay increase if the minimum wage law was not enacted. We used this amount to offset some of the increases
generated by the minimum wage law.

6) The forecast does not implement provisions in the law that allow a lower wage to be paid to new employees during the first 90 days of employment and for employees
under the age of 18.

7) The forecast only moves employees to the minimum wage. It does not shift the entire wage scale. For example, if the current scale is $9-12, then the new scale is $10-12.

Minimum Wage Increase Schedule:

Current minimum wage S 8.25
Effective 1/1/20 S 9.25
Effective 7/1/20 $ 10.00
Effective 1/1/21 $ 11.00
Effective 1/1/22 S 12.00
Effective 1/1/23 $ 13.00
Effective 1/1/24 S 14.00
Effective 1/1/25 $ 15.00
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Board of Commissioners Meeting

DEKALB Agenda Item V.d.

PARK DISTRICT
Explore & Engage! September 5’ 2019

SUBJECT: Discussion of the DeKalb Park District Purchasing Its Own General Obligation (G.0.) Bonds in
November 2019 and Alternate Investment Options.

SUBMITTING DEPARTMENT: Finance and Administration
BACKGROUND INFORMATION:

Current General Obligation Bond Issuance Practice

Each year the Park District issues a General Obligation (G.0.) bond in November to the bidder with the
lowest interest rate. Bidders are almost always banks. The winning bank wires the funds to the Park
District bank account in early December. Those funds are held and budgeted for the upcoming budget
year, which begins March 1%. Also, in December, the District levies property taxes with the County. The
debt portion of the levy will be based on the amount of the G.O. bond issuance.

During that fiscal year, the G.O. bond funds are spent down to pay for the Board approved capital
improvement plan (CIP) projects. During the year, the County is also collecting the property taxes that
the District levied. The property taxes are remitted to the District monthly and held in a District bank
account. In early November the bond payment is due to the bank. The District uses the property tax
money in the bank to pay back the entire principal balance on the bond plus the interest charged by the
bank. Below lists how the current G.O. bond was issued:

Date Action

November 2018 Speer assisted with competitive sale; awarded bond to lowest
bidder/bank ($1,259,085)

December 2018 District levied taxes with the County for the bond

December 2018 Bank wired the District the amount of the bond

February 2019 Board approved capital plan

Beginning March 1, 2019 | Capital projects completed as approved by the Board

May-September 2019 DeKalb County remits property tax money to the District; District holds
money to repay the bond in November

November 2019 District will repay bond principal and interest in full to bank
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Proposed G.0. Bond Issuance and Cash Flow Considerations

In August 2019, the Board approved an investment policy with the option for the Park District to
purchase its own general obligation bonds. In purchasing its own bonds, the Park District does not have
to pay the interest to a bank. Rather, the interest payment is paid to the District.

The District has identified several funds with cash balances available to invest. Any interest earned will
go back to the fund(s) that the bond was issued from. (For example, if the District uses General Fund
money to invest, the investment income would go to the General Fund). Therefore, it is important to
identify by fund how the District will invest. Please see the included cash flow analysis for further
discussion.

Speer Financial estimates that the District will pay approximately 2% for the G.0. bond issuance in
November 2019.

Other Investment Options
The District has other investment options, which are summarized below. Additionally, the interest rates
as of Tuesday, August 27, which were provided by Fifth Third Securities are included.

Investment Option Maturity; payments Permitted by Policy?

Treasury bonds Maturity greater than 10 years; interest Yes
semi-annual

Treasury notes Maturity 2-10 years; interest semi-annual Yes

T-bills Maturity is less than one year; interest Yes
semi-annual

Illinois Funds (IPTIP) Investment Pool; varies Yes

Certificates of Deposit (CD) Varies (short as three months); interest at | Yes
maturity

Savings account No maturity; interest paid monthly Yes

American Corporate Notes — District policy states it must mature within | Yes

issuers must have assets 180 days; state statute allows up to 3 years

exceeding $500M

DeKalb Park District Bonds Purchase our own bonds for approx. 11 Yes
months; interest paid back to our District
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DeKalb Park District
Preliminary Cash Flow Analysis - Select Fund Accounts

Description
Beginning Cash 3.1.2019
Less Resolution 19-03: Golf and Aquatics Fund Transfer
FY2020 Revenue through 7.31.2019
Add Projected Revenue through 2.29.2020
FY2020 Expense through 7.31.2019
Add Projected Expense through 2.29.2020
Less Coverage for Golf and Aquatics 2.29.2020
Less Museum Grant
Less Ellwood Historic Structures Report
Potential Investment in District G.O. Bond
Projected Ending Cash 2.29.2020

Add Other Projected Revenue March-April 2020
Less Projected Expense March-April 2020
Projected Ending Cash 4.30.2020

Add First Property Tax Payment May 2020
Add Other Projected Revenue May 2020
Less Projected Expense May 2020
Projected Ending Cash 5.31.2020

Second Property Tax Payment June 2020
Add Other Projected Revenue June 2020
Less Projected Expense 6.30.2020
Projected Ending Cash 6.30.2020

Third Property Tax Payment July 2020
Add Other Projected Revenue July 2020
Less Projected Expense July 2020
Projected Ending Cash 7.31.2020

Fourth Property Tax Payment August 2020
Add Other Projected Revenue August 2020

Special
General Recreation Museum Recreation
962,347.00 482,231.00 357,046.54 838,496.18
(150,473.06) (19,791.69) - -
1,001,865.53 398,835.68 39,394.41 112,882.69
436,749.34 447,582.27 59,710.16 77,885.04
(610,596.39) (310,732.78) (31,058.26) (88,505.85)
(932,037.47) (506,039.87) (72,559.00) (118,365.98)
(200,000.00) (35,000.00) - -
- - (126,400.00) -

- - (120,000.00) -
(300,000.00) (300,000.00) (75,000.00) (625,000.00)
207,854.95 157,084.61 31,133.85 197,392.09

67,264.93 96,478.06 - -
(217,824.85) (130,873.85) (11,458.02) (12,274.93)
57,295.03 122,688.83 19,675.83 185,117.15
126,256.46 28,497.49 10,326.64 18,463.03
74,725.96 39,045.50 - -
(149,174.99) (46,866.17) (11,471.30) (13,295.87)
166,397.49 266,054.47 38,207.00 375,401.47
635,554.50 143,414.97 51,806.58 92,916.08
33,641.65 42,035.52 - -
(131,094.32) (66,920.18) (4,829.77) (55,192.48)
704,499.33 384,584.78 85,183.81 413,125.07
10,189.18 2,230.76 933.79 1,503.58
39,232.85 47,133.38 - -
(143,032.05) (81,609.22) (4,852.08) (12,167.86)
610,889.31 352,339.70 81,265.52 402,460.79
51,734.69 11,232.28 2,099.50 7,277.21
5,000.00 23,574.97 - -
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Total
2,640,120.72
(170,264.75)
1,552,978.31
1,021,926.81
(1,040,893.28)
(1,629,002.31)
(235,000.00) Note 1
(126,400.00) Note 2
(120,000.00) Note 3
(1,300,000.00)
593,465.50

163,742.99
(372,431.65)
384,776.84

183,543.62
113,771.46
(220,808.33)
846,060.43

923,692.13
75,677.17

(258,036.74)
1,587,392.99

14,857.31

86,366.23
(241,661.22)

1,446,955.31

72,343.68
28,574.97



DeKalb Park District
Preliminary Cash Flow Analysis - Select Fund Accounts

Special
Description General Recreation Museum Recreation Total
Less Projected Expense August 2020 (118,479.12) (64,229.34) (9,965.57) (12,963.48) (205,637.51)
Projected Ending Cash 8.31.2020 549,144.87 322,917.61 73,399.45 396,774.52 1,342,236.45
Fifth Property Tax Payment Septemter 2020 561,929.52 130,006.06 51,185.01 87,945.13 831,065.72
Add Other Projected Revenue September 2020 12,304.40 13,691.00 - - 25,995.40
Less Projected Expense September 2020 (127,327.98) (42,587.86) (7,187.88) (47,987.58) (225,091.30)
Projected Ending Cash 9.30.2020 996,050.81 424,026.81 117,396.57 436,732.07 1,974,206.27
Final Property Tax Payment Oct-Nov 2020 34,484.88 7,978.31 3,141.18 5,397.06 51,001.43
Add Other Projected Revenue Oct-Nov 2020 46,523.40 110,063.09 - - 156,586.49
Less Projected Expense Oct-Nov 2020 (318,940.67) (159,413.99) (22,268.26) (35,626.32) (536,249.24)
Projected Ending Cash 10.30.2020 758,118.42 382,654.22 98,269.49 406,502.81 1,645,544.95

Assumptions Revenue remains constant, projections based on FY2019 actuals; expense projections increase by 5% over the prior year.
Note 1 Transfers are conservative estimates to cover potential losses in golf and aquatics for FY2020.
Note 2 Grant is 100% reimbursable; however, the District must complete the work then submit for reimbursement. Considered
in the analysis for cash flow purposes.
Note 3 Board restricted for the Ellwood Historic Structures Report.
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Fixed

Income Group

Key Rates

Tuesday, August 27, 2019

Fed Funds Future-Rate

SEP 19 2.02
OCT 19 1.85
NOV 19 172
DEC 19 1.61
JAN 19 1.54

Federated Government Money Market Fund

FIFTH THIRD
SECURITIES

Next FOMC Meeting:
September 18, 2019

Fed Funds Effective Rate

1.85-2.00 1.65-1.85
1.90-2.00 1.70-1.90 148 1.54 251
1.85-1.95 1.75-2.00 1.39 147 271
1.80-1.85 1.65-2.05 137 1.44
1.75-1.80 1.75-2.15 1.34 1.45 3.08
U.S. Government Agency Offerings - 08/27/2019
Callable/Fixed Rate Offerings
New Issue Agencies
1 FFCB 1.850 26-Aug-2022 26-Aug-20 100 1.850% 28-Aug-2019 3-NC1 CONT 3133EKF27
2 FFCB 1.920 28-Aug-2023 28-Aug-20 100 1.920% 28-Aug-2019 4-NC1 CONT 3133EKG42
3 FFCB 2180 4-Dec-2023 4-Dec-19 100 2.180% 4-Sep-2019 4.25-NC3MCON 3133EKH74
4 FFCB 2.020 4-Mar-2024 4-Mar-20 100 2.020% 4-Sep-2019 4.5-NC6MCONT 3133EK]49
5 FFCB 2220 4-Mar-2024 4-Dec-19 100 2.220% 4-Sep-2019 4.5-NC3MCONT 3133EKH90
6 FFCB 2450 3-Mar-2026 3-Dec-19 100 2.450% 3-Sep-2019 6.5-NC3MCONT 3133EK]23
6 FFCB 2500 3-Sep-2026 3-Dec-19 100 2.500% 3-Sep-2019 7-NC3MOCONT 3133EK]31
Taxable Municiial Bonds T ]
$ 1,295,000 VALDOSTA & LOWNDES GA 2.500 1-Oct-2021 | GA| 101.531 175 Aa2 AA- REVENUE BONDS 919112EV0
$ 2,465,000 NYC-D2-TXBL 3.070 1-Dec-2021 | NY | 103.017 1.70 Aal AA GENERAL OBLIGATION U! 64966MK57
$ 260,000 PEORIA-A-TXBL 3500 ( 1-Jan-2022 IL | 103.874 1.80 A2 AA- GENERAL OBLIGATION U 713176Z40
$ 250,000 GREENSBORO-TXBL-REV/ 2936 1-Feb-2023 | NC| 103.753 1.80 Aa2 AA+ REVENUE BONDS 395476BB9
$ 1,000,000 CT ST-SER A 5.690 | 15-Mar-2023 | CT | 113.114 1.85 Al A GENERAL OBLIGATION U 20772GE53
$ 155,000 COOK CNTY SD #123-A 0.000 1-Dec-2024 IL | 89.137 2.20 A2 AA GENERAL OBLIGATION U! 214651KG5
Corporate Bonds
7,000,000 |CATERPILLAR FINL SERVICE | 2.100 10-Jan-2020 1.900% 29-Aug-2019 A3 A 14912L6Y2
1,050,000 |KEY BANK NA 2250 16-Mar-2020 1.850% 29-Aug-2019 A3 A- 49327M2G8
10,000,000 |PNC BANK NA 2.000 19-May-2020 1.850% 29-Aug-2019 A2 A 69353RFC7
2,000,000 |BB&T CORPORATION 2625 29-Jun-2020 1.850% 29-Aug-2019 A2*- A- 05531FAU7
6,000,000 |GOLDMAN SACHS GROUPIN 2.750 15-Sep-2020 1.950% 29-Aug-2019 A3 A 38141GVP6
1,250,000 |IBM CORP 2250 19-Feb-2021 1.830% 29-Aug-2019 A2 A 459200JF9
3,000,000 |US BANK NA CINCINNATI 3.104 21-May-2021 1.800% 29-Aug-2019 Al AA- 90331THNS8
2,600,000 |WELLS FARGO BANK NA 3.325 23-Jul-2021 1.950% 29-Aug-2019 Aa2 A+ 94988]5P8
2,700,000 |CITIBANK NA 3.400 23-Jul-2021 1.850% 29-Aug-2019 Aa3 A+ 17325FAQ1
1,600,000 |ORACLE CORP 1.900 15-Sep-2021 1.750% 29-Aug-2019 Al A+ 68389XBK0
1,830,000 |(JPMORGAN CHASE & CO 4.500 24-Jan-2022 1.850% 29-Aug-2019 A2 A- 46625H]D3
3,000,000 |CITIGROUP INC 2.750 25-Apr-2022 1.900% 29-Aug-2019 A3 172967L.G4
3,000,000 |GOLDMAN SACHS GROUPIN 3.000 26-Apr-2022 2.000% 29-Aug-2019 A3 38141GWC4
4,000,000 |BANK OF AMERICA CORP 3.499 17-May-2022 2.000% 29-Aug-2019 A2 A- 06051GHH5
3,000,000 |MORGAN STANLEY 2.750 19-May-2022 1.900% 29-Aug-2019 A3 A 61744YAH1
3,000,000 |(JPMORGAN CHASE & CO 3.514 18-Jun-2022 1.950% 29-Aug-2019 A2 A- 46647PAS5
1,400,000 |CATERPILLAR INC 2.600 26-Jun-2022 1.780% 29-Aug-2019 A3 A 149123BX8
3,000,000 |WELLS FARGO & COMPANY | 2.625 22-Jul-2022 1.900% 29-Aug-2019 A2 A- 95000U2B8

All Bloomberg Source Data are as of 8/27/2019 unless otherwise noted.

Joe Pellegrino 312-704-6146  Sheetal Rai 312-704-6140 Rachel Trent 312-704-6149




Cusip Issue State [ Coupon | Maturity Next Call Settlement | Offer Quantity | FDIC | Days to Maturity
98970L2Q5 Zions Bancorporation Natl Assn uTt 1.80 5/27/2020 8/29/2019 627 2270 272
06417NLT8 Bank Ozk Little Rock Ark AR 1.80 6/1/2020 8/30/2019 4999 110 276
06051VL38 Bank Of America Na NC 1.75 6/5/2020 9/5/2019 1923 3510 274
06417NLU5 Bank Ozk Little Rock Ark AR 1.80 6/30/2020 8/30/2019 1185 110 305
710505GU6 Peoples Bk Magnolia Ark AR 1.65 7/6/2020 9/6/2019 250 12531 304
063046AK2 Bank Of Kremlin OK 1.70 7/30/2020 8/30/2019 250 11526 335
06417NLW1 Bank Ozk AR 1.80 7/30/2020 8/30/2019 2522 110 335
149159NP6 Cathay Bk Los Angeles Calif Acquired By Cathay Bancorp Inc 10/20/2003 CA 1.75 8/26/2020 8/29/2019 5364 18503 363
549104JG3 Luana Savings Bank Luana la 1A 1.65 8/28/2020 8/30/2019 5000 253 364
87270LCT8 Tiaa Fsb Jacksonville Fla FL 1.75 8/28/2020 8/29/2019 2350 34775 365
48128H6N3 Jpmorgan Chase Bk Na Columbus OH 1.85 8/30/2020 | 02/29/2020 at 100 on 15 days notice | 8/30/2019 5000 628 366
06417NLX9 Bank Ozk AR 1.75 8/31/2020 8/30/2019 250 110 367
21685NAV9 The Cooperative Bank MA 1.80 9/2/2020 12/03/2019 at 100 on 7 days notice 9/3/2019 850 26922 365
38149MFK4 Goldman Sachs Bk Usa NY 1.75 9/3/2020 9/4/2019 500 33124 365
06051VL20 Bank Of America Na NC 1.75 9/4/2020 9/5/2019 2000 3510 365
78658Q7M9 Safra Natl Bk New York Instl NY 1.75 9/10/2020 9/11/2019 850 26876 365
065284GJ4 Bank Tenn Kingsport TN 1.70 9/30/2020 8/30/2019 280 21573 397
05581WZ765 Bmo Harris Bank Na IL 1.80 9/30/2020 8/30/2019 5400 16571 397
89678LGT8 Triumph Bk Memphis Tenn TN 1.70 12/14/2020 9/13/2019 749 58227 458
15140RCA5 Centier Bank IN 1.80 2/26/2021 11/28/2019 at 100 on 7 days notice 8/28/2019 715 12854 548

5491041)7 Luana Savings Bank Luana la 1A 1.65 3/2/2021 8/30/2019 4503 253 550
14042TCN5 Capital One Bank (Usa) Nat VA 1.70 3/5/2021 9/5/2019 500 33954 547
14042RNR8 Capital One Na VA 1.70 3/5/2021 9/5/2019 500 4297 547
89678LGUS Triumph Bk Memphis Tenn TN 1.70 3/30/2021 9/30/2019 250 58227 547
02007GLK7 Ally Bk Midvale Utah uTt 1.80 8/30/2021 8/29/2019 1616 57803 732
14042TCF2 Capital One Bank (Usa) Nat VA 1.75 8/30/2021 8/29/2019 290 33954 732
14042RNG2 Capital One Natl Assn Va VA 1.75 8/30/2021 8/29/2019 322 4297 732
48128H6P8 Jp Morgan Chase Bank Na OH 1.90 8/30/2021 | 02/29/2020 at 100 on 15 days notice | 8/30/2019 5000 628 731
549104JE8 Luana Savings Bank Luana la 1A 1.70 8/30/2021 8/30/2019 2595 253 731
61760AV89 Morgan Stanley Pvt Bk Purchase NY 1.80 8/30/2021 8/29/2019 278 34221 732
795450376 Sallie Mae Bk St Lake City Ut uTt 1.85 8/30/2021 8/28/2019 805 58177 733
14042TCR6 Capital One Bank (Usa) Nat VA 1.75 9/7/2021 9/5/2019 500 33954 733
14042RNT4 Capital One Na VA 1.75 9/7/2021 9/5/2019 500 4297 733
38149MFMO Goldman Sachs Bk Usa NY 1.80 9/7/2021 9/4/2019 250 33124 734
549104JF5 Luana Savings Bank Luana la 1A 1.65 3/2/2022 8/30/2019 3268 253 915
02007GLJO Ally Bk Sandy Utah uTt 1.85 8/29/2022 8/29/2019 1248 57803 1096
61760AW47 Morgan Stanley Pvt Bk Purchase NY 1.85 8/29/2022 8/29/2019 250 34221 1096
7954504A0 Sallie Mae Bk Slt Lake City Ut uTt 1.90 8/29/2022 8/29/2019 500 58177 1096
17294XVP8 Citibank Na SD 1.90 8/30/2022 08/30/2020 at 100 on 5 days notice 8/30/2019 350 7213 1096
29278TKV1 Enerbank Usa Salt Lake City Utah uTt 1.75 8/30/2022 8/30/2019 1154 57293 1096
949763H41 Wells Fargo Bk N A SD 2.00 8/30/2022 | 02/29/2020 at 100 on 15 days notice 8/30/2019 337 3511 1096
020080BK2 Alma Bk Astoria New York NY 1.75 9/6/2022 9/6/2019 250 58424 1096
14042TCM7 Capital One Bank (Usa) Nat VA 1.80 9/6/2022 9/5/2019 500 33954 1097
14042RNV9 Capital One Na VA 1.80 9/6/2022 9/5/2019 500 4297 1097
38149MFP3 Goldman Sachs Bk Usa NY 1.80 9/6/2022 9/4/2019 500 33124 1098
909557JJ0 United Bankers" Bank Bloomington Mn MN 1.85 9/12/2022 03/12/2020 at 100 on 7 days notice 9/12/2019 500 22180 1096
949763H58 Wells Fargo Bk N A Sioux Falls S D SD 2.00 9/12/2022 | 03/12/2020 at 100 on 15 days notice 9/12/2019 1815 3511 1096
712233AD7 Peoples Savings Bank 1A 1.80 9/13/2022 | 12/13/2019 at 100 on 15 days notice | 9/13/2019 500 34973 1096
05581Wz57 Bmo Harris Bank Na IL 1.80 3/6/2023 03/06/2020 at 100 on 15 days notice 9/6/2019 5000 16571 1277
44329MAH6 Hsbc Bk Usa Natl Assn VA 2.00 8/28/2023 | 08/28/2020 at 100 on 15 days notice 8/28/2019 652 57890 1461
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48128H6G8 Jpmorgan Chase Bank Na OH 2.05 8/28/2023 08/28/2020 at 100 on 5 days notice 8/29/2019 250 628 1460
61690UJZ4 Morgan Stanley Bk N A uTt 1.90 8/29/2023 8/29/2019 307 32992 1461
61760AW54 Morgan Stanley Pvt Bk Purchase NY 1.90 8/29/2023 8/29/2019 404 34221 1461
59013KCW4 Merrick Bk uTt 1.80 8/30/2023 8/30/2019 250 34519 1461
14042TCQ8 Capital One Bank (Usa) Nat VA 1.85 9/5/2023 9/5/2019 500 33954 1461
14042RNU1 Capital One Natl Assn Va VA 1.85 9/5/2023 9/5/2019 500 4297 1461
33648RAZ2 First St Bk Buxton Nd ND 1.65 9/5/2023 9/5/2019 500 15539 1461
38149MFN8 Goldman Sachs Bk Usa New York NY 1.95 9/5/2023 03/04/2020 at 100 on 15 days notice 9/4/2019 500 33124 1462
634116CU9 National Bank Of New York City Flushing Ny NY 1.70 9/8/2023 9/10/2019 250 18734 1459
020080BM8 Alma Bk Astoria New York NY 1.80 9/11/2023 9/11/2019 250 58424 1461
334342CEQ First Natl Bk Syracuse Ks KS 1.85 9/13/2023 12/13/2019 at 100 on 15 days notice 9/13/2019 1182 4779 1461
712233AES5 Peoples Savings Bank 1A 1.80 9/13/2023 12/13/2019 at 100 on 15 days notice 9/13/2019 500 34973 1461
94789PCC6 Webster Five Cents Svgs Bk Ma MA 1.80 9/13/2023 12/13/2019 at 100 on 15 days notice 9/13/2019 500 90297 1461
95001UCL4 Wells Fargo Bank Na SD 2.00 |12/18/2023| 09/18/2020 at 100 on 15 days notice 9/18/2019 5000 3511 1552
949763G75 Wells Fargo Bank Na SD 2.00 8/16/2024 | 08/16/2020 at 100 on 15 days notice 8/29/2019 327 3511 1814
13135NAJ9 Calprivate Bk La Jolla Calif CA 1.95 8/28/2024 | 02/28/2020 at 100 on 15 days notice 8/29/2019 250 58291 1826
38149MFF5 Goldman Sachs Bank Usa NY 2.10 8/28/2024 | 02/28/2020 at 100 on 15 days notice 8/29/2019 250 33124 1826
32112UDB4 First Natl Bk Mcgregor Tex X 1.95 8/29/2024 11/29/2019 at 100 on 7 days notice 8/29/2019 1000 3330 1827
31986BAP3 First Community Bank NE 1.85 8/30/2024 11/30/2019 at 100 on 15 days notice 8/30/2019 500 5384 1827
33650TAF7 First State Bank OH 1.95 8/30/2024 11/30/2019 at 100 on 15 days notice 8/30/2019 752 9437 1827
48128H6D5 Jpmorgan Chase Bk Na Columbus OH 2.10 8/31/2024 | 08/31/2020 at 100 on 15 days notice | 8/30/2019 5000 628 1828
20056QSB0 Commerce Bk Geneva Minn MN 1.90 9/3/2024 09/03/2020 at 100 on 15 days notice 9/3/2019 251 10212 1827
320165JK0 First Farmers Bank And Trust Company IN 1.75 9/4/2024 9/4/2019 250 12839 1827
38149MFS7 Goldman Sachs Bank Usa NY 2.05 9/4/2024 03/04/2020 at 100 on 15 days notice 9/4/2019 500 33124 1827
14042TCPO Capital One Bank (Usa) Nat VA 1.90 9/5/2024 9/5/2019 500 33954 1827
14042RNS6 Capital One Natl Assn Va VA 1.90 9/5/2024 9/5/2019 500 4297 1827
05581Wz740 Bmo Harris Bank Na IL 2.00 9/6/2024 03/06/2020 at 100 on 15 days notice 9/6/2019 5000 16571 1827
949763H74 Wells Fargo Bk N A Sioux Falls S D SD 2.15 9/12/2024 | 03/12/2020 at 100 on 15 days notice 9/12/2019 5000 3511 1827
712233AF2 Peoples Savings Bank 1A 1.85 9/13/2024 | 12/13/2019 at 100 on 15 days notice | 9/13/2019 500 34973 1827
94789PCB8 Webster Five Cents Svgs Bk Ma MA 1.90 9/13/2024 12/13/2019 at 100 on 15 days notice 9/13/2019 500 90297 1827
359067DB8 Frontier Bank SD 1.85 9/20/2024 12/20/2019 at 100 on 15 days notice 9/20/2019 2751 33922 1827
20056QSC8 Commerce Bank MN 1.90 12/9/2024 09/09/2020 at 100 on 7 days notice 9/9/2019 2000 10212 1918
949763H66 Wells Fargo Bk Na SD 2.25 12/18/2024| 03/18/2020 at 100 on 15 days notice 9/18/2019 5000 3511 1918
33742CAN7 First United Bank And Trust OK 2.25 8/29/2025 | 02/28/2020 at 100 on 15 days notice 8/30/2019 990 4239 2191
779265BM8 Roundbank MN 2.00 9/12/2025 12/12/2019 at 100 on 7 days notice 9/12/2019 250 5271 2192
59013KCKO Merrick Bk South Jordan Utah uT 2.05 2/27/2026 | 08/30/2020 at 100 on 15 days notice 8/30/2019 485 34519 2373
59013KCBO Merrick Bank uTt 2.30 2/28/2026 11/30/2019 at 100 on 15 days notice 8/30/2019 279 34519 2374
30259XAC6 First Natl Bank Oxford MS 2.05 8/31/2026 | 02/29/2020 at 100 on 15 days notice 8/30/2019 400 5005 2558
33742CAP2 First United Bank And Trust OK 2.35 8/31/2026 | 02/28/2020 at 100 on 15 days notice 8/30/2019 240 4239 2558
38149MFQ1 Goldman Sachs Bank Usa NY 2.20 9/4/2026 03/04/2020 at 100 on 15 days notice 9/4/2019 500 33124 2557
Source: Fifth Third Securities 8/27/2019
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Board of Commissioners Meeting

DEKALB Agenda Item V.e.
EAU) DIl September 5, 2019

SUBJECT: Discussion of Proposed Board Policy on Projects
SUBMITTING DEPARTMENT: Board President
BACKGROUND INFORMATION:

Attached you will find a draft of a proposed board policy on District projects as well as corresponding
proposed procedures for projects for discussion at the board meeting.
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Section 12.14: Project Development

District staff must follow a structured and consistent format in the development of all projects brought
before the Board. The goals of the District’s Strategic and Comprehensive Master Plans must be
considered as a primary driving force for all projects that the District contemplates pursuing.

Staff should review the Strategic and Master Plans on a regular basis or when significant changes to the
District mandate such a review. Staff then present data to the board (see protocols listed below) to
justify a request for developing a new strategic plan, master plan, or updates to an existing one.

Projects or capital expenditures not initiated by the Park District, such as those requested by outside
organizations, agencies, or other governmental units, must be brought to the Board of Commissioners
for approval. The same project development protocols steps listed below for Park District projects must
be followed for outside requests.

For dissemination of information to the public, the Board President will speak for the Board of
Commissioners on projects and will work with the Executive Director for a consistent message from the
District.

Project development will utilize the following criteria to assist in determining the priority of a requested
project:

Highest Weight given to:
e Health, Safety, and Welfare
e Resident Priority
e Prior District Commitment
e lLegal Mandate

Medium Weight given to:
e Qutside funding availability
e Function
e Environmental impact
e Current Condition
e Financial results

Consideration also given to:

e Multiple use
e Aesthetics
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Procedure 8: Project Development
Project development protocol steps are as follows:

1) Projects will be brought to the board if they are capital projects, projects involving permanent
installation on District property, or projects involving collaboration or cooperation with other
organizations or government entities.

2) Staff develop a funding estimate, with line item funding estimates for each component of the
project.

3) Executive Director contacts Board President regarding project and provides written background
information on the project, addressing the project development criteria listed above and the
detailed line item funding estimates.

4) If Board President deems appropriate, then project is added to the Board Agenda for discussion.
5) A project request will be discussed in a Board meeting, with all materials provided in the Board
packet. Board will discuss merits of the project, finances, need for consultant(s), and other

topics as appropriate to the project.

6) If the Board does not support the project request, item is tabled until further notice or there is a
change that warrants the project be readdressed.

7) If the project is a complex matter, items may be brought back to the Board for further discussion
in subsequent meetings.

8) If a consultant is deemed necessary, Staff must follow all district policies and procedures on
RFPs, RFQs and bidding.

9) Project drafts are shared with the Board at regular intervals during development. No
information regarding the project can be shared with the public or any staff in other agencies,
governmental units, or non-profit groups at this point.

10) The scope of the project must be reviewed and accepted by the Board before it is shared with
the public.

11) Public meetings after Board acceptance of the scope of the project may be held to solicit input.
Input opportunities may also be provided via web submission for anyone that is not able to
attend a meeting in person. With Board President approval, there may be a press release
announcing the project, public meeting(s), and website address for input.

12) Use of other forms of public input (not run by the park district) must be reviewed and
scrutinized to a higher degree by the Board first. Examples include research from students,
nonprofit groups, committees and organizations outside of the park district and data collected
from other park districts or local units of government.

13) If the project plan receives approval by Board consensus, the project will then be listed on an
upcoming monthly Board meeting agenda for a vote.

14) Staff prepare budget proposal with detailed financials, for final board approval to fund the
project.

15) Upon completion of a project, staff will present a detailed report to the board with assessment
of the project outcome, budget, items under review or still need addressing, etc.

16) Depending on size, scope and/or cost of project, an official press release, ribbon cutting, or
groundbreaking ceremony may be established by the Executive Director with approval from the
Board President.
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