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AGENDA
DEKALB PARK DISTRICT BOARD OF COMMISSIONERS

Ellwood Visitors Center

509 N 1% Street

Thursday, May 2, 2019

6:00 pm Public Meeting

V.
V.
VI.
VII.
VIII.

XI.

Meeting Called To Order, Roll Call

Action on the Agenda

Review Election Results and Abstract of Votes of April 2, 2019 Consolidated Elections
(pgs. 1-3)

Installation of Commissioners

Declaration of Board Vacancy

Election of Board Officers (pgs. 4-7)

Public Comments

Old Business

New Business

Discussion of Bonds and Investment Policy (pgs. 8-9)

Discussion of Ellwood Project and Museum Grant (pgs. 10-11)
Discussion of RFP for Golf Operational Analysis (pgs. 12-20)

Discussion of DeKalb Rotary Concessions at Movies in the Park (pg. 21)
Discussion of Contract with Tivity for Silver Sneakers Program (pg. 22)
Discussion of Contract for Brochure Printing (pg. 23)

Discussion of Alcohol Permits for Greekfest and Music at the Mansion (pg. 24)
Discussion of Open Park Maintenance Position (pgs. 25-32)

Discussion of Administrative Policy 200.21: Policy on Succession (pg. 33)
Discussion of Born Learning Trail Partnership with United Way (pg. 34)
Discussion of Welsh Park Master Plan Community Input Meeting
Discussion of JRB Meeting

AT T S@m 0 a0 T

Executive Session
Setting a Price for Sale or Lease of Real Estate 2(c)6
Pending or Imminent Litigation 2(c)11

Adjourn Public Meeting

Date of Notice: April 30, 2019
Date of Next Regular Board Meeting: May 16, 2019
Assistive services will be provided upon request



ABSTRACT OF VOTES

I, Douglas J. Johnson, DeKalb County Clerk and Recorder , do hereby certify that on April 22, 2019, | canvassed the
returns of the Consolidated Election held on April 2, 2019, and do proclaim that a total of __2,491 voters
requested and received ballots and | do further certify that the following list of candidates each received the number
of votes recorded for him/her for the office listed below.

DEKALB PARK DISTRICT
Park Commissioner Six Year Term-VOTE FOR NOT MORE THAN TWO
Gail A. Krmenec* Dag Grada*
1,703 1,201
Park Commissioner Unexpired Two Year Term-VOTE FOR ONE
No Candidate

| further certify that the above is a true and complete ABSTRACT OF VOTES

Dated this 22nd day of April 2019




JURISDICTIONAL CANVASS OFFICIAL RESULTS
April 2, 2019 Consolidated

RUN DATE:04/18/19 09:50 AM DeKalb County, ITlinois REPORT-EL86 PAGE 047
WITH 26 OF 26 PRECINCTS REPORTING
VOTES PERCENT VOTES PERCENT
PARK COMMISSIONER DEKALB PARK DISTRICT UNEXPIRED 2 YR.
01 = BALLOTS CAST 2,491 (VOTE FOR ) 1
PARK COMMISSIONER DEKALB PARK DISTRICT 06 = NO CANDIDATE FILED 0
(VOTE FOR ) 2 07 = OVER VOTES 0
02 = Gail A. Krmenec 1,703 58.64 08 = UNDER VOTES 2,491
03 = Dag Grada 1,201 41.36
04 = OVER VOTES 0
05 = UNDER VOTES 2,078

0001 AFTON 01 31 25 16 0 21 0 0 3
0011 DEKALB 01 98 65 M4 0 87 0 0 98
0012 DEKALB 02 13 11 8 0 7 0 0 13
0013 DEKALB 03 206 135 113 0 162 0 0 205
0014 DEKALB 04 31 21 15 0 26 0 0 3
0015 DEKALB 05 42 30 12 0 42 0 0 42
0016 DEKALB 06 66 43 26 0 63 0 0 66
0017 DEKALB 07 28 23 1.1 0 22 0 0 28
0018 DEKALB 08 138 93 66 0 117 0 0 138
0019 DEKALB 09 219 131 106 0 20 0 0 219
0020 DEKALB 10 148 97 o4 0 135 0 0 148
0021 DEKALB 11 250 194 118 0 188 0 0 250
0022 DEKALB 12 128 76 64 0 116 0 0 128
0023 DEKALB 13 167 120 83 0 131 0 0 167
0024 DEKALB 14 % 30 27 0 35 0 0 46
0025 DEKALB 15 22 16 12 0 16 0 0 22
0026 DEKALB 16 48 3B 21 0 40 0 0 48
0027 DEKALB 17 53 3B 21 0 50 0 0 53
0028 DEKALB 18 5% 36 29 0 47 0 0 56
0029 DEKALB 19 64 46 31 0 51 0 0 o4
0030 DEKALB 20 131 95 70 0 97 0 0 131
0031 DEKALB 21 182 119 89 0 156 0 0 182
0032 DEKALB 22 % 69 M 0 77 0 0 9%
0033 DEKALB 23 109 72 45 0 1m 0 0 109
0034 DEKALB 24 57 40 30 0 44 0 0 57
0035 DEKALB 25 64 46 36 0 46 0 0 64



JURISDICTIONAL CANVASS

RUN DATE:04/18/19 09:50 AM

01 = BALLOTS CAST
PARK COMMISSIONER FRANKLIN TWP PARK DISTRICT
(VOTE FOR ) 2
02 = NO CANDIDATE FILED
03 = WRITE-IN
04 = QOVER VOTES
05 = UNDER VOTES

0036 FRANKLIN 01 328 0

OFFICIAL RESULTS
April 2, 2019 Consolidated

DeKalb County, I1linois REPORT-EL86
WITH 1 OF 1 PRECINCTS REPORTING
VOTES PERCENT VOTES
PARK COMMISSIONER FRANKLIN TOWNSHIP PARK DIST. UNXP 4 YR
328 (VOTE FOR ) 1
06 = NO CANDIDATE FILED 0
07 = WRITE-IN 14
0 08 = OVER VOTES 0
31 100.00 09 = UNDER VOTES 314
0
625

PAGE 048

PERCENT

100.00



DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda Item VI

May 2, 2019

SUBIJECT: Election of Board Officers — President
CURRENT OFFICE HOLDER: Phil Young

NOMINEE:

NOMINATED BY:

SECONDED BY:

President Phil Young

Commissioner Gail Krmenec

Commissioner Dag Grada

Commissioner

Commissioner Dean Holliday




DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda Item VI

May 2, 2019

SUBIJECT: Election of Board Officers — Vice President

CURRENT OFFICE HOLDER: Dean Holliday

NOMINEE:

NOMINATED BY:

SECONDED BY:

President Phil Young

Commissioner Gail Krmenec

Commissioner Dag Grada

Commissioner

Commissioner Dean Holliday




DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda Item VI

May 2, 2019

SUBJECT: Election of Board Officers — Secretary
CURRENT OFFICE HOLDER: Keith Nyquist

NOMINEE:

NOMINATED BY:

SECONDED BY:

President Phil Young

Commissioner Gail Krmenec

Commissioner Dag Grada

Commissioner

Commissioner Dean Holliday




DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda ltem VI

May 2, 2019

SUBJECT: Election of Board Officers — Treasurer
CURRENT OFFICE HOLDER: Dag Grada

NOMINEE:

NOMINATED BY:

SECONDED BY:

President Phil Young

Commissioner Gail Krmenec

Commissioner Dag Grada

Commissioner

Commissioner Dean Holliday




Board of Commissioners Meeting

DEKALB Agenda Item IX.a.
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of Bonds and Investment Policy
SUBMITTING DEPARTMENT: Finance and Administration

BACKGROUND INFORMATION:

During the prior months, staff and Board have discussed the proposed revisions to the District’s
investment policy. At the April 4" board meeting staff introduced the possibility of the District
purchasing all or a portion of its own annual General Obligation bond issuance. Anthony Micelli, Speer
Financial, will provide information about this investment option and answer any questions about bonds.

Discussion of Purchasing Park District Bonds

Generally, Park Districts issue bonds, which are purchased by banks. In purchasing its own bonds, the
Park District would pay interest to itself; thus, cutting out the bank. Consideration needs to be given if
the park district would have enough cash to invest this amount for the term of the bond- 11 months. If
the Board agrees that the District should have this as an investment option, staff will work with Speer,
Sikich, and Ancel Glink to ensure that the wording in the investment policy permits it. Also, the current
investment policy states that the District shall diversify its investments (invest in various types of
investments with varying maturity/end dates). If the District chooses to purchase its own bonds,
consideration must be given that all the District’s investment will be in this one item.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.b
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of Ellwood Project and Museum Grant
SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

In 2013 the District was awarded a Museum Grant from the lllinois Department of Natural Resources in
the amount of $126,400 for work on the Ellwood Mansion. This grant is a 100% reimbursement up to
the approved dollar amount. The scope of the work to be completed under the grant included
replacement of the 6 flat roofs, replacement of the ADA lift, shoring up the foundation of the front
terrace, tile replacement and grouting on the front terrace, restoring the landscaping on the south side
of the terrace (overlooking the wedding garden) to match historic photos, and additional interpretive
signage.

The grant was subsequently suspended in March of 2014 due to the State budget crisis. We received
word last fall that money had been allocated in the State budget to move forward with the original
grants. Governor Pritzker signed the appropriate paperwork in February, and we have received our
updated contract from the State.

Original cost estimates for this work were obtained in 2012 and 2013, so they are severely outdated.
District staff have worked with Ellwood House staff to update the cost estimate with information coming
from the recently completed Historic Structures Report.

Project Component Original Estimate Updated Estimate
Roof Replacement $50,000 $76,000

Terrace Restoration $26,400 $15,000

ADA Lift Replacement $20,000 $30,000
Architectural and Engineering $20,000 $20,000
Landscape and Signage $8000 S6000

CPA Attestation $2000 $2000

Total $126,400 $149,000

The cost of roofing has gone up significantly, as has the cost of a new lift. There were reductions in the
terrace line due to the fact that we were forced to do the foundation work back in 2015 to ensure that it
remained safe. There is also a slight reduction in the landscape line due to bringing that work fully in-
house.

Unfortunately, the State will only reimburse the original granted amount of $126,400. The Fiscal Year
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2020 budget included the $126,400 in the Museum Fund. Staff are recommending paying for the ADA
lift out of the ADA fund.

Staff have met with FGM Architects who did the design work for the new maintenance facility. They
have staff on-hand with significant background in historic structures and know the intricacies of working
on buildings of this caliber. Staff anticipate having a proposal for Board approval at the May 16 Board
Meeting. Design work could then begin. We are anticipating putting out 3 separate bid packages for the
different disciplines mid-summer, with the work being completed this fall. This would allow for IDNR
inspection and reimbursement during this fiscal year.

1"



Board of Commissioners Meeting

DEKALB Agenda Item IX.c
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of RFP for Golf Operational Analysis
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

As was discussed at the board meeting last month, the operational losses at the District golf courses is
significant and continues to increase. One of the key strategies of the District’s strategic plan is to
improve the District’s financial sustainability. A task identified as a part of this strategy is to determine a
plan for the financial viability of the District’s golf operations.

To work towards that strategy, staff are recommending that the District have a professional consultant
work with the District to perform an operational analysis of the District’s golf courses. The District will
issue an RFP (Request for Proposals) for this service.

The RFP calls for a consultant that can provide an analysis containing the following:
e SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. This SWOT should include an
analysis of the following:

o Rounds Played — analyzing the time o Clinics, Lessons, and Programs
of day, outings, seniors, juniors, o Personnel
leagues, promotions, etc. o Equipment
Cart rentals o Course Maintenance
Range rentals o Marketing

Pro shop
Concessions and bar sales
o Facility Rentals

e Analysis of the Profit and Loss Statements, including providing key benchmarks and suggestions for
improvements on increasing revenue and reducing costs. The analysis should include examination
of all charges related to golf operations, including IMRF, FICA, Insurance, etc. that are not included
in the Golf Fund.

e Analysis of demographics of each facility and the community/stakeholders including a comparison to
local industry trends and benchmarks.

e Market survey including an analysis of the golf competitive threats

e Ananalysis of the staffing needs of the District golf courses, as well as recommendations for staffing
efficiently.

e Adetailed analysis of the future golf course capital needs, including a list of the projects/equipment
necessary for the next 5 to 7 years, detailed with projected expenses by year.

O O O O
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e An analysis of the viability of the District operating both an 18-hole golf course and a 9-hole golf
course.

e Alist of objectives that are credible, specific, and measurable.
e Specific strategies to achieve these objectives along with realistic timelines.

Staff are proposing the following timeline:
e RFP’sissued —May 3, 2019
e RFP’s due —May 31, 2019
e Board approval of consultant contract — June 20, 2019
e Operational analysis conducted — July 1, 2019 through August 31, 2019

13



DEKALB

PARK DISTRICT
Explore & Engage!

Request for Proposal

Analysis of Golf Operations of District Golf
Courses (Buena Vista & River Heights)

Issued Date
05/03/2019

Submission Deadline
5/31/2019

RFP Coordinator:
Amy Doll
(779)777-7265
adoll@dekalbparkdistrict.com

1403 Sycamore Road, DeKalb, IL 60115
www.dekalbparkdistrict.com

14



1 Request for Proposal (RFP)

The DeKalb Park District invites you to respond to this Request for Proposal (RFP). The focus of the RFP
is to select an organization to provide the District with an operational analysis of the District’s golf
operations at Buena Vista Golf Couse (9 holes) and River Heights Golf Course (18 holes). The intent is to
hire a consultant that will develop an informational structure to assist the District with developing a plan
for the future of golf operations at the DeKalb Park District.

2 Introduction to DeKalb Park District

The City of DeKalb was the first provider of park and recreation services to the community
beginning in1935. Spearheaded by the League of Women’s Voters, the citizens of DeKalb
formalized their need for recreation and parks by establishing the DeKalb Park District as a separate
governmental entity with its own tax base in 1935. The first significant improvement project was
the opening of the community swimming pool in Hopkins Park. As the community grew, so did the
Park District.

The Park Board of Commissioners consists of five elected individuals who serve uncompensated six-
year terms. The Park Board of Commissioners is responsible for administering the policies of the
District while the day to day operations are the responsibility of the Executive Director. The DeKalb
Park District employs 25 full-time and over 250 part-time, seasonal, and temporary staff members.

The DeKalb Park District boundaries are nearly coterminous with the City of DeKalb and encompass
14.6 square miles serving a population of over 43,000 residents along with the students of
Northern lllinois University.

3 Overview of District Golf Courses
The DeKalb Park District operates two golf facilities in DeKalb.

Located off north 1st Street in DeKalb, Buena Vista is a 9-hole (par 32) golf course that includes a
driving range and practice greens. The course also has a small pitch & putt course that is not being
maintained for play in 2019. The Park District has been operating Buena Vista since it was donated
to the District by the DeKalb Ag Foundation in 1980. Buena Vista is home to Junior Golf Lessons,
Private Instruction, and 6 leagues (2 men’s, 3 women’s, 1 co-ed). Buena Vista has a 3-yr average of
approximately 10,500 rounds per year.

River Heights is an 18-hole facility on the south side of DeKalb that features the Kishwaukee River
running through the middle of the course and coming into play on nine of the holes. River Heights
was acquired by the Park District in the 1985 as a nine-hole facility. It expanded into an 18-hole
facility in the mid-90’s. River Heights is home to 5 golf leagues (3 men’s, 2 women’s) and hosts over
30 golf outings a year that are organized by local organizations and businesses. River Heights has a
3-yr average of approximately 17,000 rounds per year. River Heights also has a 150-person
banquet hall that is rented for private events throughout the year.
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4 Scope of Work

The analysis should include the following:
e SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. This SWOT should
include an analysis of the following:

o Rounds Played — analyzing o Clinics, Lessons, and
the time of day, outings, Programs
seniors, juniors, leagues, o Personnel
promotions, etc. o Equipment
Cart rentals o Course Maintenance
Range rentals o Marketing

Pro shop
Concessions and bar sales
o Facility Rentals

e Analysis of the Profit and Loss Statements, including providing key benchmarks and
suggestions for improvements on increasing revenue and reducing costs. The analysis
should include examination of all charges related to golf operations, including IMRF, FICA,
Insurance, etc. that are not included in the Golf Fund.

e Analysis of demographics of each facility and the community/stakeholders including a
comparison to local industry trends and benchmarks.

e Market survey including an analysis of the golf competitive threats.

e An analysis of the staffing needs of the District golf courses, as well as recommendations
for staffing efficiently.

e A detailed analysis of the future golf course capital needs, including a list of the
projects/equipment necessary for the next 5 to 7 years, detailed with projected expenses
by year.

e An analysis of the viability of the District operating both an 18-hole golf course and a 9-hole
golf course.

o Alist of objectives that are credible, specific, and measurable.

e Specific strategies to achieve these objectives along with realistic timelines.

O O O O

5 Selection Criteria

DeKalb Park District will use multiple criteria to select the most appropriate consultant.

e Quality of proposal

e Qualifications and experience to complete the project
e Description of plan to complete the project

e References

e Pricing

6 Response Contents and Format

Please complete all sections of the RFP. If additional material is required for one or more questions,
please label attachments clearly and reference them in your response. Your response to this RFP will
serve as the basis for the consideration of your potential as a consultant.

16



7.1

Information Requirements

For the purposes of understanding more about your company and your ability to successfully fulfill this
important DeKalb Park District requirement, please provide the information below as part of your
response, clearly referencing each specific question.

Corporate Information

1. Give a brief overview of your organization’s history in providing golf consulting services.

2. How long has the organization been in this business?

3. What differentiates your organization from your competitors in the marketplace and how
will this be relevant to the DeKalb Park District?

4. Will you subcontract any components of the proposed solution to third party organizations?
If so, please describe the components to be subcontracted and provide details of any
agreement in place with the subcontracted firm/individuals.

5. Please provide 3 references.

7.2  Proposed Approach and Solution

7.3

1. Please provide a proposed work plan for the operational analysis. Specifically, provide the
following information:
i Key activities
i. Timing
iii. Information/resource requirements from DeKalb Park District
iv. Deliverables
V. Key milestones, checkpoints, and other decision points
2. Please identify the team that will be assigned to the account and describe how you plan to
interact with the District.

Financials

Please indicate the fees charged for this project

Communications and Response
Amy Doll is the designated DeKalb Park District representative for this initiative. For any information
relative to this RFP, please direct all inquiries to:

Amy Doll

DeKalb Park District
adoll@dekalbparkdistrict.com
(779)777-7265

Response Delivery Instructions

Please submit an electronic copy of your proposal to the email address indicated in the Communications
and Response section above. All responses must be received before close of business (5:00 pm CST) on
the Proposals Due date indicated in the Key Dates table below.

17



10 Key Dates

Event RFP Issued Questions Due Answers Proposals Due
Provided
Date 05/03/2019 05/17/2019 at 5:00 pm 05/24/2019 05/31/2019

11 No Obligation

The submission of a proposal shall not in any manner oblige the DeKalb Park District to enter into a
contract or to be responsible for the costs incurred by your organization in responding to this
request.

12 Insurance Requirements
Company shall obtain insurance of the types and in the amounts listed below.

A.

Commercial General and Umbrella Liability Insurance

Company shall maintain commercial general liability (CGL) and, if necessary, commercial
umbrella insurance with a limit of not less than $1,000,000 each occurrence. If such CGL
insurance contains a general aggregate limit, it shall apply separately to this project/location.

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00 01 10
93, or a substitute form providing equivalent coverage, and shall cover liability arising from
premises, operations, independent contractors, products-completed operations, personal injury
and advertising injury, and liability assumed under an insured contract (including the tort
liability of another assumed in a business contract).

District shall be included as an insured under the CGL, using ISO additional insured endorsement
CG 20 26 or a substitute providing equivalent coverage, and under the commercial umbrella, if
any. This insurance shall apply as primary insurance with respect to any other insurance or self-
insurance afforded to District. Any insurance or self-insurance maintained by District shall be
excess of Company’s insurance and shall not contribute with it.

Professional Liability Insurance

Company shall maintain professional liability and, if necessary, commercial umbrella liability
insurance with a limit of not less than $1,000,000 each wrongful act arising out of the
performance or failure to perform professional services.

Business Auto and Umbrella Liability Insurance

If applicable, Company shall maintain business auto liability and, if necessary, commercial
umbrella liability insurance with a limit of not less than $1,000,000 each accident. Such
insurance shall cover liability arising out of any auto including owned, hired and non-owned
autos.
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Business auto insurance shall be written on Insurance Services Office (1ISO) form CA 00 01, CA 00
05, CA 00 12, CA00 20, or a substitute form providing equivalent liability coverage. If necessary,
the policy shall be endorsed to provide contractual liability coverage equivalent to that provided
in the 1990 and later editions of CA 00 01.

Workers Compensation Insurance

Company shall maintain workers compensation and employers liability insurance. The
commercial umbrella and/or employers liability limits shall not be less than $1,000,000 each
accident for bodily injury by accident or $1,000,000 each employee for bodily injury by disease.

If District has not been included as an insured under the CGL using ISO additional insured
endorsement CG 20 26 under the Commercial General and Umbrella Liability Insurance required
in this Contract, the Company waives all rights against District and its officers, officials,
employees, volunteers and agents for recovery of damages arising out of or incident to the
Company’s work.

General Insurance Provisions
1. Evidence of Insurance

Prior to beginning work, Company shall furnish District with a certificate(s) of insurance and
applicable policy endorsement(s), executed by a duly authorized representative of each insurer,
showing compliance with the insurance requirements set forth above.

All certificates shall provide for 30 days’ written notice to District prior to the cancellation or
material change of any insurance referred to therein. Written notice to District shall be by
certified mail, return receipt requested.

Failure of District to demand such certificate, endorsement or other evidence of full compliance
with these insurance requirements or failure of District to identify a deficiency from evidence
that is provided shall not be construed as a waiver of Company’s obligation to maintain such
insurance.

District shall have the right, but not the obligation, of prohibiting Company from beginning work
until such certificates or other evidence that insurance has been placed in complete compliance

with these requirements is received and approved by District.

Failure to maintain the required insurance may result in termination of this Contract at District’s
option.

Company shall provide certified copies of all insurance policies required above within 10 days of
Districts’ written request for said copies.
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2. Acceptability of Insurers

For insurance companies which obtain a rating from A.M. Best, that rating should be no less
than A VIl using the most recent edition of the A.M. Best’s Key Rating Guide. If the Best’s rating
is less than A VIl or a Best’s rating is not obtained, the District has the right to reject insurance
written by an insurer it deems unacceptable.

3. Cross-Liability Coverage
If Company’s liability policies do not contain the standard I1SO separation of insured’s provision,
or a substantially similar clause, they shall be endorsed to provide cross-liability coverage.

4. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to the District. At the option of the
District, the Company may be asked to eliminate such deductibles or self-insured retentions as
respects the District, its officers, officials, employees, volunteers and agents or required to
procure a bond guaranteeing payment of losses and other related costs including but not limited
to investigations, claim administration and defense expenses.

5. Subcontractors

Company shall cause each subcontractor employed by Company to purchase and maintain
insurance of the type specified above. When requested by the District, Company shall furnish
copies of certificates of insurance evidencing coverage for each subcontractor.

Indemnification

Company shall indemnify and hold harmless the District and its officers, officials, employees,
volunteers and agents from and against all claims, damages, losses and expenses, including but
not limited to legal fees (attorneys’ and paralegals’ fees and court costs), arising out of or
resulting from the performance of the Company’s work, provided that any such claim, damage,
loss or expense (i) is attributable to bodily injury, sickness, disease or death, or injury to or
destruction of tangible property, including the loss of use there from, and (ii) is caused in whole
or in part by any wrongful or negligent act or omission of the Company, any Subcontractor,
anyone directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable. Such obligation shall not be construed to negate, abridge, or otherwise reduce
any other right or obligation of indemnity which would otherwise exist as to any party or person
described in this Paragraph. Company shall similarly protect, indemnify and hold and save
harmless the District, its officers, officials, employees, volunteers and agents against and from
any and all claims, costs, causes, actions and expenses including but not limited to legal fees,
incurred by reason of Company’s breach of any of its obligations under, or Company’s default of,
any provision of the Contract.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.d
PARK DISTRICT May 2. 2019
Explore & Engage! ’

SUBJECT: Discussion of DeKalb Rotary Concession at Movies in the Park
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:
The District issued an RFP for concession services for facilities and special events in the winter of 2019.
No official proposals were received by the District. The DeKalb Rotary Club has approached the District

with a request to operate a concession stand at the District’s Movies in the Park during the summer of
2019 as a fundraiser for the club.

DeKalb Rotary would be required to provide the required insurance and would be required to obtain the
necessary food handling permits from DeKalb County Health Department.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.e.
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBIJECT: Discussion of Tivity (Silver Sneakers) Contract.
SUBMITTING DEPARTMENT: Recreation

BACKGROUND INFORMATION:

The DeKalb Park District currently offers two locations for fitness: Haish Gym and the Sports and
Recreation Center. Users can access both locations for a nominal fee ($45 residents and $90 non-
residents).

Silver Sneakers, a subsidy of Tivity Health is the leading provider of fitness programs specifically
targeting seniors. Silver Sneakers is a community-based wellness program that partners qualifying
members with local wellness providers, like the DeKalb Park District and their fitness programs. In order
to qualify, users must have Silver Sneakers included in their Medicare Advantage Plan. Their goal is
increased “wellbeing, longevity and independence while reducing their health risks” through fitness.

Discussion of Tivity Contract

The partnership between Tivity and the DeKalb Park District is mutually beneficial; Tivity will gain access
to a larger wellness network and lower the health care cost of their members while the DeKalb Park
District will increase the number of facility users and increase quality of life for the end user. The DeKalb
Park District will participate in the Silver Sneakers Fitness Program Offering Basic Member Access. This
program level will pay $2.50 per member visit up to $20 per member per month. The Park District will
continue to offer fitness for those who do not qualify for the Silver Sneakers program and will institute
an additional fitness pass for those who qualify for Silver Sneakers.

Upon approval by the board, the contract would be in effect until the end of 2020. At that point the
contract could be renewed on an annual basis.
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DEKALB

PARK DISTRICT
Explore & Engage!

Board of Commissioners Meeting

Agenda Item IX.f.
May 2", 2019

SUBJECT: Discussion of Seasonal Program Guide Printing Proposals

SUBMITTING DEPARTMENT: Marketing

BACKGROUND INFORMATION:

To achieve better pricing on the printing of the seasonal program guides, staff recently issued an RFP for
one-year of printing services. Three printers return proposals (two of which have previously printed for
the District). Full-color samples from each printer were reviewed and quality is similar across printers.

Below is a summary of the proposals...

Seasonal Program Guide Printing - Proposal Review

Main Quote (18,500 brochures)

Castle PrinTech

Nystrom Publishing

American Litho

Total One-Year Quote
Additional 100 Copies

$16,970.00

$23,992.80

Fall 2019 - 24 plus cover $4,512.00 $6,723.79 $4,847.00
Winter 2020 - 24 plus cover $4,512.00 $6,723.79 $4,847.00
Supplemental 2020 - 8 pages (full gloss) $3,100.00 $2,679.31 $3,243.00
Summer 2020 - 28 plus cover $4,846.00 $7,865.91 $5,151.00

$18,088.00

Add'l 100 copies - 24 plus cover $18.50 523.18 $17.40
Add'l 100 copies - full gloss (supplemental) $15.00 59.60 $12.20
Add'l 100 copies - 28 plus cover $20.00 §25.18 $18.70
Additional 4 Pages

Add'l 4 pages - 24 plus cover $334.00 51,142.11 5304.00
Add'l 4 pages - full gloss (supplemental) $1,400.00 51,277.55 51,189.00
Add'l 4 pages - 28 plus cover $334.00 S0 $306.00

Castle PrinTech, a local DeKalb printer, provided the lowest one-year quote and was $1,118 lower than
the next closest quote (American Litho). While Castle is slightly more expensive in their add-ons, the

difference is still less than the savings achieved in the main quote.

It is the recommendation of the staff to accept the one-year printing quote of $16,970 from Castle

PrinTech.
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Board of Commissioners Meeting

DEKALB Agenda Item 1X.g
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBIJECT: Discussion of Alcohol Permits for Music at the Mansion and Greekfest

SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

Fun ME Events is working with the staff at the Ellwood House to present concerts at the Ellwood
Mansion this summer. Concerts will be held on Wednesday evenings at from June 12 to August 7. The
District issued an alcohol permit last year for these concerts and this was a welcome addition to the
events. There were no problems or concerns reported to the District as a result of these alcohol sales
at the events.

Greekfest is a special event run by the Greek Orthodox Church that has been held in Hopkins Park for
many years. Again, this year, they have requested an alcohol permit from the District to allow alcohol
sales of beer and wine at the event. Last year was the first year that they had an alcohol permit from
the District and there were no problems or concerns reported to the District as a result of the alcohol
sales at their event. They have met with staff at the District to discuss the logistics of the event and
have indicated that they will be working with Fatty’s Catering to provide the alcohol sales at the event.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.h
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of Open Parks Maintenance Position and Review of Parks Facilities Maintenance 1
Job Description

SUBMITTING DEPARTMENT: Parks

BACKGROUND INFORMATION:

On March 29, 2019, Roger Olsen resigned from his employment with the District to pursue other career
goals. This leaves the District’s Facilities Team down a member entering our busiest time of year. The
facilities team consists of the Team Leader, the open Park Maintenance 3 position vacated by Roger
Olsen and the Facilities Maintenance Apprentice.

With the open position, staff have evaluated the needs of the District to determine whether or not this
position is essential to District operations and whether or not any changes are needed to the job
description. Upon evaluation of current staffing and District needs, staff recommends replacing the
current open full-time Parks Maintenance 3 position that Roger held with a full-time Facilities
Maintenance 1 position (copy of the revised job description attached). If these changes are approved,
staff will likely move the Facilities Maintenance Apprentice into this open position, altering the timeline
for completion of his education in the apprentice program. This would necessitate a revised agreement.
Upon completion of his education, staff would evaluate moving the position to a Level 2 position.

At the next May board meeting staff will ask the board for approval of the changes to the job description

and salary grade schedule as well as authorization to fill the open full-time position. A copy of the
personnel policy on the salary grade is attached.
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DeKalb Park District
Position Description

DEPARTMENT: Parks Planning and Development
TITLE: Facility Maintenance Level |
CLASSIFICATION: Full-Time, Non-Exempt

SUMMARY OF POSITION: Facility Maintenance Level | staff performs a variety of unskilled and semi-skilled
work activities related to the maintenance and upkeep of District facilities, including but not limited to
buildings, shelters, and the aquatic center.

SUPERVISION RECEIVED: Responsible to assigned Team Leader.

SUPERVISION EXERCISED: None typically, but may supervise seasonal workers, custodial workers, and/or
community service workers if assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES: The duties and responsibilities listed below are illustrative
only and are not meant to be a full and exhaustive listing of all the duties and responsibilities of this

position.

1.

Performs semi-skilled facility repair and maintenance activities such as painting,
plumbing, HVAC, pool operations, carpentry, electrical and other semi-skilled trades
work.

Supports preparations for opening day at Hopkins Pool and assists with continued
maintenance of the pool throughout the season.

Assists with planning, scheduling, and implementing a preventive maintenance
program for equipment, facilities, and park amenities.

Supports District efforts in complying with city, state and federal regulations
related to facilities and infrastructure.

Assists in seasonal water turn-ons and shut-downs/winterizations.

Participates in preparations necessary for community events and other District
activities.

Participates in district snow removal activities to include snow plowing, blowing, shoveling,
salting etc.

Assists with setting up and taking down equipment for planned programs and events.
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9. Inspects, cleans, and performs routine maintenance of district shelters, restrooms and
other park amenities.

10. Participates in building maintenance activities to include painting, carpet cleaning,
window cleaning etc.

11. Participates in district risk management activities and documents daily work activities.
12. Other duties as assigned.
PERIPHERAL DUTIES:

1. Serves on internal agency committees/project teams with other District
employees for the benefit of the entire park district.

2. Attends conferences, seminars, education sessions and other training as they pertain to
area of responsibility.

3. Responds to emergency and weather-related calls during off-duty hours as required.
4., Completes written reports and manuals as directed.

DESIRED MINIMUM QUALIFICATIONS:

1. Education and Experience:
A Graduation from high school or GED equivalent,and
B. Two years’ experience in repair and maintenance work, or
C. Any equivalent combination of relevant education and experience.
2. Necessary Knowledge, Skills and Abilities:
A Knowledge of, or ability to learn, necessary skills to maintain and repair HVAC

systems, plumbing and electrical systems, fountains, pumps and lighting.

B. Knowledge of, or ability to learn, necessary skills to safely operate, maintain and
repair the tools/equipment/materials necessary to perform the duties of the
job.

C. Ability to work independently and to complete daily activities according to work
schedule.

D. Ability to effectively communicate and build strong working relationships

with other District staff.
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E. Ability to occasionally work nights, weekends, and holidays as assigned. Will
also be part of a rotating “on-call” schedule.

SPECIAL REQUIREMENTS:

A. Valid State of lllinois driver’s license
B. State of Illinois Pesticide Operator license or obtain within 6 months of
employment
C. Must have or obtain CPR/AED certification within six months of employment.
D. Must have or obtain CPO (Certified Pool Operator) certification within one year of

employment.
TOOLS AND EQUIPMENT USED:

The following list of tools and equipment as described herein are representative, and not a complete
listing of those tools and equipment an employee may encounter while performing the essential
functions of this job: pickup trucks, trucks with trailers; snow blowers; hand tools and other tools
associated with carpentry, plumbing, and electrical work; janitorial equipment including floor buffers, steam
cleaners, carpet cleaners, washers and vacuums.

PHYSICAL DEMANDS:

The physical demands described herein are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is required to: stand; walk; stoop; kneel; crouch;
crawl; use hands to finger, handle, feel or operate objects, tools, or controls; walk up and down stairs;
climb ladders; drive to District facilities; and talk and hear. The employee is occasionally required to
climb up and down structures within a facility and be able to handle heights not exceeding sixty-five
feet. The employee must frequently lift and/or move up to 50 pounds by themselves and occasionally lift
and/or move more than 75 pounds with assistance. Specific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described herein are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee regularly works near moving mechanical parts and
in outside weather conditions. The employee may work in high, precarious places and may be frequently
exposed to wet and/or humid conditions, fumes or airborne particles, toxic or caustic chemicals,
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occasional extreme noise or vibration, may work around operating construction equipment, electrical,
mechanical, chemical or explosive hazards. The noise level in the work environment is usually moderate
to loud.

SELECTION GUIDELINES:

Formal application, rating of education and experience; oral interview and reference and/or background
check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the
work is similar, related, or a logical assighnment to the position.

APPROVALS:
Human Resource & Payroll Manager Date
Executive Director Date
Board Approval:
Effective Date XX/ XX/ XXXX
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1-17 POLICY ON GRADE AND SALARY SCHEDULE

The Park District Board has adopted the DeKalb Park District Pay Grade Schedule which
consists of 10 separate grades. (See attached) The minimum and maximum compensation for
each grade will be established by the Board of Commissioners. Compensation will be
determined based on the relative difficulty and responsibility of the position; prevailing rates
of pay for similar employment in the private sector; and pay rates in other districts of
comparable size and complexity; along with the financial ability of the Park District to balance
salary and other benefits against other obligations. The Park District Pay Grade Schedule shall
be uniform, equitable, and administered on a non-discriminatory manner.

Starting Salaries may be no higher than 120% of the minimum starting salary for that position.
Starting salaries higher than 120% of the minimum must receive Board approval.

Salary increases within appropriate grades shall be given as a result of the performance
exhibited by the employee since the last pay increase, as well as available funds. Each
employee shall be evaluated by hisimmediate supervisor, on the appropriate evaluation form
and reviewed by the Executive Director. Other adjustments to an employee’s wage are
subject to approval by the Executive Director.

Adopted on: 1/9/08-DeKalb Park District Board Meeting
Revised on: 2/9/12-DeKalb Park District Board Meeting

Revised on: 9/17/15-DeKalb Park District Board Meeting
Revised on: 1/11/17-DeKalb Park District Board Meeting
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DeKalb Park District Pay Grade Schedule

FLSA Classification: NE (non-exempt, overtime pay eligible) E (exempt, not eligible for overtime
pay)

Grade FLSA Position Title
1 NE Parks Maintenance Level | Staff
1 NE Facility Maintenance Level 1 Staff
2 NE Accounting & Administrative Assistant
2 NE Parks Maintenance Level Il Staff
2 NE Golf Maintenance Level Il Staff
3 E Athletic Coordinator
3 NE Park Maintenance Level Ill Staff
3 NE Recreation Office Coordinator
3 NE Golf Maintenance Assistant Superintendent
3 E Athletics/Aquatics Coordinator
4 NE Team Leader
4 E Golf Clubhouse Operations Manager
4 E Human Resource and Payroll Manager
5 E Recreation Supervisor
5 E Parks Supervisor
5 E Golf Maintenance Superintendent
7 E Superintendent of Finance and Administration
7 E Superintendent of Parks and Development
7 E Superintendent of Recreation and Facilities
7 E Superintendent of Marketing and Golf Operations
8 E Hold for Restructuring
9 E Hold for Restructuring
10 E Executive Director
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SALARY GRADE RANGES
FY 2020 FULL-TIME POSITIONS:

(E) PAY SALARY RANGE
(N)* GRADE  MIN MID MAX

10 98,366 122,957 147,548
Executive Director E

9 85,984 107,479 128,975

8 75160 93,951 112,741

7 65,700 82,125 98,550
Superintendent of Finance & Administration E
Superintendent of Marketing & Golf Operations E
Superintendent of Parks and Development E
Superintendent of Recreation & Facilities E

6 57,430 71,787 86,144

Golf Maintenance Superintendent E 5 50,201 62,751 75,302
Park Supervisor E
Recreation Supervisor E

4 43,882 54,853 65,823
Golf Clubhouse Operations Manager E
Human Resource & Payroll Manager E
Parks Maintenance Team Leaders N

3 38,359 47,948 57,538
Athletic Coordinator E
Aquatic Coordinator E
Parks Maintenance Il N
Golf Maintenance Assistant Superintendent N
Recreation Office Coordinator N

2 33,530 41,912 50,295
Accounting & Administrative Assistant N
Golf Maintenance Level Il N
Parks Maintenance Level Il N

Parks Maintenance Level | N 1 29,310 36,637 43,964

* Non-Exempt employees are shown in this table at 2080 hours per year, which does not reflect overtime pay

earned.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.i.
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of Administrative Policy 200.21: Policy on Succession
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

At the meeting last month, the District’s Policy on Succession was moved from a Board Policy to an
Administrative Policy. As a part of the conversation at that meeting, it was suggested that the policy
was vague and should be clarified.

The current policy states:

In order to efficiently and effectively operate the Park District in times of employee absences a
succession procedure is necessary. In the absence of the Executive Director Division Superintendents
will be responsible for the operations of the District. In the absence of the Superintendents, the
Executive Director will assume responsibility for these operations.

Staff have done some research into some options and have presented two below for discussion and
consideration:

Option #1

In the event that the Director is incapacitated, out of town, ill or unable to perform the duties of the
position, the Superintendent of Parks and Development will be placed in command. In the event that
the Superintendent of Parks is unable to fulfill this responsibility, the successor will be appointed in the
following sequential order:

1. Superintendent of Finance & Administration

2. Superintendent of Recreation

3. Superintendent of Marketing and Golf Operations

Option #2

In the event that the Executive Director will be out of town or otherwise unable to perform the duties of
the position, the Executive Director will appoint a Superintendent to be placed in command. The
Director will notify the other Superintendents and the Board President.

In the event that the Director is incapacitated unable to perform the duties of the position and has been

unable to name a successor to be in command in the Director’s absence, the Board President will
appoint a Superintendent to be in command of the District.
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Board of Commissioners Meeting

DEKALB Agenda Item IX.j
PARK DISTRICT May 2, 2019

Explore & Engage!

SUBJECT: Discussion of Born Learning Trail
SUBMITTING DEPARTMENT: Administration

BACKGROUND INFORMATION:

The District has been approached by staff from the Kishwaukee United Way with a request to install a
Born Learning Trail along a trail in a District park. Born Learning Trails are a part of the United Way’s
Born Learning campaign that focuses on school readiness for children under the age of 5.

The Trail is a series of interactive signs that offer fun, active learning activities for young children and
their families. Each station includes a sign as well as graphics that are painted onto the trail using
stencils provided in the kit. These activities help parents, caregivers, and communities create quality
engagement opportunities while visiting the park. Nationwide, over 750 Born Learning Trails have
been installed.

The Born Learning Trail turns everyday experiences into teachable moments. These multi-station,
family-learning courses connect learning in the classroom to real-world activities around the community
and out in nature. The trails support language, literacy, and social skills development.

This interactive trail contains signs with instructions for simple games that will turn an excursion at the
park into fun learning moments for young children. The trail’s theme of Watch! Stop! Learn! Play!
encourages parents and caregivers to follow the child’s lead, building the child’s curiosity and
confidence, and reinforces learning opportunities present in everyday life.

After discussion with staff from the United Way, it was determined that Lions Park would be the best
location for this first community installation of a Born Learning Trail. The United Way will provide the
materials for the trail installation, including the posts and signs. District staff would install the posts.
The United Way has partnered with Sonoco Alloyd for the installation of the signs and the stencil work
and would like to do the work on their “Day of Caring” on June 20™. If there is a consensus to proceed,
District staff would work with PDRMA to develop a draft of an agreement between the District and the
United Way.
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